VILLAGE OF GERMANTOWN
N112 W17001 MEQUON ROAD
GERMANTOWN, Wi 53022

MEETING: GENERAL GOVERNMENT & FINANCE COMMITTEE
DATE AND TIME: TUESDAY, February 24, 2015

LOCATION: Germantown Village Hall Board Room

5:30 p.m.

N112 W17001 Mequon Road

VI.

VII.

CALL TO ORDER: This meeting has been given public notice in accordance
with Wisconsin Statutes, Section 19.83 and 19.84 in such form that will apprise
the general public and news media of subject matter that is intended for
discussion and action. '

ROLL CALL: Chairperson Zabel, Trustees Baum, Kaminski, and Vanderheiden.

APPROVAL OF MINUTES: January 20, 2015 meeting.

PUBLIC COMMENT: Please be advised per State Statute Section 19.84(2),
information will be received from the public. It is the policy of this municipality that
there be a three minute time period, per person, with time extensions per the
Chief Presiding Officer’s discretion; be further advised that there may be limited
discussion on the information received, however, NO ACTION will be taken under
public comments.

UNFINISHED BUSINESS:
A. Public Grant Program Policy

NEW BUSINESS:

Employee Compensation Increases for 2015

2015 Weights & Measures Resolution

2015 Weed Abatement Fees Resolution

Budget Amendment Resolution for 2014 Carryover of General Fund and
Capital Accounts

E. Resolution to Transfer Funds for Purchase of Senior Center Security Cameras

Cow>

REPORTS:

A. MONTHLY, YEAR TO DATE FINANCIALS
1. Revenue and Expense Report — All Funds
2 Health and Dental Plans

B. IMPACT FEES FINANCIAL REPORTS
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VIl.  REPORTS (Continued):

C. ACCOUNTS PAYABLE

D. MONTHLY CODE VIOLATION REPORTS
1. Building Inspection Department
Vi, Planning Department

E. C.I.P. PROJECTS

F. LETTER OF CREDIT SUMMARIES
1. Building Inspection Department
2. Public Works Department
3, Planning Department

G. SUMMARY OF ALL VILLAGE CONTRACTS

VIIl.  NEXT MEETING: Tuesday, March 17, 2015 at 5:30 p.m.

IX.  ADJOURNMENT:

PLEASE NOTE that upon reasonable notice, efforts will be made to accommodate the needs of disabled
individuals through appropriate aids and services. For additional information or to request this service,
contact the Village Clerk at 250-4740.

Notice is given that a majority of the Village Board may attend this meeting to gather information about an
agenda item over which they have decision making responsibility. This may constitute a meeting of the
Village Board per State ex. Rel. Badke v. Greendale Village Board, even though the Village Board will not
take formal action at this meeting.




VILLAGE OF GERMANTOWN

GENERAL GOVERNMENT & FINANCE COMMITTEE
MEETING MINUTES

January 20, 2015

CALL TO ORDER: The meeting was called to order at 5:30 p.m. by Chairperson Zabel.

ROLL CALL: Chairperson Zabel, Trustee Member Kaminski and Vanderheiden were
present. Trustee Baum was excused. Also present. Administrator Schornack, Finance
Director Rath, Public Works Director Ludwig, Park and Regreation Director Casperson,
Fire Chief Weiss, Police Chief Hoell and Deputy Clerk;Tamborino.

APPROVAL OF MINUTES: Motion (Kamin_ski/Vanderheiden) to approve the
minutes from the December 16, 2014 meeting, motion carried.

PUBLIC COMMENT: No one addressed tﬁe_ Committee.

NEW BUSINESS: _ Ml

RECREATION SUPERVISOR JOB DESCRIPTION: Park and Recreation Director
Casperson reviewed the job description, streamlining for uniformity and was approved at
the Park and Recreation Committee meeting. Motion, (Vanderheiden/Kaminski) to
accept the updated Recreation Supervisor job description, motion carried.

APPROVAL OF INVESTMENT ADVISORY AGREEMENT: Ken Herdeman from Ehlers
Investment Services distributed/and presented|a'year to date roundup of investments and
interest earned. Therel,are nojchanges to the agreement from last year and no fee
increase. Motion (Kaminski/Vanderheiden)|to recommend Village Board reaffirm
the Investment Advisory Agreement with Ehlers for one year, motion carried.

REVIEW 2015 CAPITAL ITEMS: Motion (Kaminski/Vanderheiden) to move this to the
Village Board as is, motion carried.

REVIEW OF TIMELINE FOR/BORROWING AND OVERALL DEBT: Maureen Shiel from
Ehlers distributed|and discussed the Preliminary Financing Report. The Village is currently
at 26% of their borrowing limit, which is a comfortable position to be at for borrowing for
2015 projects. As for the potential borrowing timeline, the soonest Ehlers would be able to
prepare the resolution for adoption for 2015 capital borrowing would be Monday, February
2", The sale could be Monday, March 2" or Monday, March 16™. Jim Mann from Ehlers
suggested moving quickly on the sale due to current low rates and the heavy sale calendar
on both meeting nights in March. Motion (Kaminski/ Vanderheiden) for Ehlers to go
forth with the $2.6 million included in the 2015 Capital Plan to prepare the resolution
and paperwork for the February 2, 2015 Village Board meeting for the sale in March,
motion carried.



GENERAL GOVERNMENT & FINANCE COMMITTEE
MEETING MINUTES January 20, 2015
Page 2

LETTER OF ENGAGEMENT TO RETAIN EHLERS AS DISSEMINATION AGENT FOR
ISSUER CONTINUING DISCLOSURE REQUIRED UNDER SECURITIES AND
EXCHANGE COMMISSION: Jim Mann from Ehlers explained when municipalities issue
municipal debt they are bound to provide certain disclosure information to the
marketplace. Ehlers used to include the filing with the fees charged in the annual debt
issue. Due to the many changes by the SEC, Ehlers feels it necessary to charge
separately for the ongoing service. The fee would be $3,800 per year. Motion
(Kaminski/Vanderheiden) to recommend the Village Board approve the $3,800 fee
annually for the Letter of Engagement to retain Ehlers as Dissemination Agent,
motion carried.

NON-UNION EMPLOYEE COMPENSATION INCREASES: |Administrator Schornack is
requesting a 2% raise in wages for non-union employees for'the,cost of living increases.
Funds have been budgeted in the 2015|Blidget for funding this|increase. Chief Hoell
explained officers are making the same amaunt or more money than|their supervisors due
to union wages versus non-union wages. There is not a|lot of incentive for promotions.
After a survey done a few years|back, the Village|is 'about 10% lower/in wages than
surrounding communities. Administraton Schornack/would like to bring in a professional to
look at the non-union pay plan. The Commlttee thought last year was the last year giving
a general increase without performance evalliations. Futtre increases were going to be
performance based. Motion (Kaminski/Vanderheiden) to forward this to the February
16, 2015 Village Board'meeting with)the recommendation to consider up to a
maximum increase of 2% to be determined how that would be broken up, motion
carried. Trustee Kamirski suggested havinglinformation on how many employees this will
affect, what they are''doing ;ini Mequon, Cedarburg, Sussex, and Grafton. Trustee
Vanderheiden suiggested'having 'the/ amount 'of a 1% increase, and the amount of a 1-
1/2% increase. Administrator| Schornack!will, do'a salary survey before the meeting with
selected positions and surrounding communities. Several Department Directors spoke to
the Committee about their department issues.

APPROVAL "|/OF WORKFORCE HEALTH SERVICES AGREEMENT 2015-
OCCUPATIONAL | |HEALTH | SCREENING & ASSESSMENT SERVICES: Finance
Director Rath explajned Froedtert Workforce Health Services provide the yearly Health
Risk Assessment for employees, Pre-employment physicals, DOT drug screening as well
as other occupational and HRA services. Their pricing is relatively the same as last year,
plus the Village has a good working relationship with Froedtert. Motion (Vanderheiden/
Kaminski) to recommend the Village Board approve the Workforce Health
Agreement in the amount of $2,600 a year, motion carried unanimously.

PUBLIC GRANT PROGRAM POLICY: Administrator Schornack discussed the Public
Grant Program Policy recommending making some revisions to exclude things like sign
permits and building permits. The policy should be changed to add “for fundraising events”
and remove “projects” from some of the wording. The organizations should be required to
pay the fee upfront and the Village will reimburse the organization.
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PUBLIC GRANT PROGRAM POLICY (Continued):

Clerk Goeckner suggested putting a cap on the amount of the grant, and include no
building or planning department fees will be waived. Administrator Schornack will edit the
policy and bring it back to the General Government and Finance Committee.

REPORTS:
Monthly Year to Date Financials:

Revenue and Expense Report — All Funds: Finance Director Rath reviewed the
payables with the Committee stating the bottom line looks great right now but a lot of
these accounts carry over to 2015 closing out theiyear usually in February. Revenues for
the Inspection department are all positive and have helped.

Health and Dental Plans: Finance Director Rath reviewed the Health and Dental Plans.
Health and Dental claims will be received in the next couple monthsthat will be deducted
in 2014 yet. - .

Impact Fees Financial Reports Flnance Dlrector Rath reviewed the report with the
Committee.

Accounts Payable: ThejAccounts Payable report was reviewed and placed on file.

Monthly Code Violation Repérts: Building Inspection Department and Planning
Department: The Committee reviewed the Code Violation Reports.

C.L.P. PROJECTS: Road projects will be carrled over to next year. Kim Rath sent out an
email to Department |Directors regarding ‘any, project’s status having more invoices.

Letter of Credit St_Jmmaries: Building Inspection Department, Public Works
Department,’and Planning Department; The Committee reviewed the report.

Summary of all Village Contracts: The Committee reviewed the report.

NEXT MEETING: Tuesday, February 17, 2015 at 5:30 p.m.

ADJOURNMENT: There being no further business, the meeting adjourned at 7:23 p.m.

Respectfully Submitted,

Timmerly Tamborino
Deputy Clerk
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| VILLAGE OF GERMANTOWN PUBLIC GRANT PROGRAM |

The Village Board recognizes the importance of providing Village support for Community
fundraising eventsyye 5 and gatherings, which in turn support and promote the public purposes
of improving the general quality of life, economic growth, increased tourism, recreation,
recognition of fine arts, charitable aid and many others that are both tangible and intangible, in
order to make the Village of Germantown a better place in which to live and work. In furtherance
of that recognition, the Village Board has adopted this People Uniting for the Betterment of Life
and Investment in the Community (“PUBLIC™) Grant Program.

3L,

PURPOSE

The Village Board urges the private sector, businesses, institutions, organizations and individual
citizens alike, to increase their roles in Community activities to further the public purposes sct
forth above and to assist the Village in its obligation to regulate such events, projects and
gatherings, so that impacts on operating budgets of Village departments can be minimized. As an
incentive to such public purpose involvement, the PUBLIC Grant Program offers an annual fee
waiver(s) grant to eligible organizations and individuals, which may be considered upon filing a
grant application with the Village Clerk, as set forth below. Approval of grant applications is made
by the Village Board Costs for all £ g eventsyprejesis and gathcrmos—A—&dmt—u
teenser pepmit-er-ase-fees-speetheallyv-avearded-by-the-Milk Joued-prant-approval- shall be
borne by the sponsoring commumty organization or mdmdual and are due and payable in
accordance with this Program and Federal, Stdte County and Vlllaoe reou]atlons and laws.._ ‘x fier
pavment. those lieense, permit or use fogs sp v awa
are then revmbuised by the Villase. The PUBLIC Grant Program is inten(kd to contmue support
for fundraisine events—srerests and gatherings that the Village in the past has traditionally
supported. These include, but are not limited to: Mai Fest, Independence Day Parade and
Actvites Actvities, Oktoberfest, etc. It is intended that these Program policies and procedures will
provide a system, common information and basic ground rules which will allow the Village and
public purpose events-—prejests and gatherings sponsors to achieve their mutual goals for
Community benefit.




PROCESS

Only Germantown based civic and service organizations and Germantown resident individuals are
eligible to apply for a PUBLIC Grant. Incomplete applications will not be considered and approval
will be determined solely on the information provided on the application. Applicant organizations
and individuals must meet the eligibility criteria stated in this Program. “Germantown based”
means those organizations who by name or other means identify themselves bona fide as being
headquartered in the Village of Germantown; or whose membership consists primarily of
Germantown residents, including business residents; or those who return substantial benefit to the
Village of Germantown and its residents. “Civic and service” means any non-profit or not-for-
profit organization that is created for charitable or public purposes, or an organization or individual
acting in a like capacity and purpose.

The PUBLIC Grant is an annual grant, requiring an annual application to qualify. All PUBLIC
Grant applications must be completed and submitted to the Village Clerk no later than 20 days
before the event—praject or gathering is scheduled. Each Grant application shall specify in detail
the events:preiects and gatherings for which license, permit or use fees are rcquc%tcd to bc awarded
under the Grant and a detailed listing ot the bype(s) and amount(s) of such fees, £33 -
'df‘fvé\'zui issued-by—the-Village Beard; .HV—HI%J Slerke
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APPLICATION REQUIREMENTS

Each applicant will be required to submit:
1) A completed PUBLIC Grant application along with all required attachments.
2) A letter of intent addressed to the Village Board requesting the Grant. The letter must

indicate:
1) the address of the local office’headquarters of the organization or address
of an individual applicant;
i) the organization’s or the individual’s purpose/mission statement;

111) an organization’s articles of incorporation or like certificate of existence and
any statement or certification of the organization’s non-profit status by the
State or Federal government or a statement that no such certification exists;
iv) the location(s), date(s) and time(s) of the proposed event(s)h—seeicetts)
and/or gathering(s);
V) the purpose of the event(s}reieetts) and/or gathering(s); and
vi) how the organization’s or individual's program and event(s) J—proiecits)
and/or gathering(s) benefits the Germantown Community.
3) A budget stating projected expenses, revenues and funding source(s) specific to the
event(si-praiests) or gathering(s), which projects a break-even or profitable event(sk
projectest-or gathering(s) when calculated using the Grant requested.

)



For an application to be accepted it must be complete and include all the above attachments.
Incomplete applications will be returned to the applicant. The applicant will then have 5 business
days to resubmit all required application materials.

GRANT APPLICATION REVIEW

Once applications arc accepted, the Village Clerk or designee shall review them for completeness.
All Grant applications must be approved by the Village Board. The Village Clerk or designee
shall inform the applicant of the date and time at which the Village Board will review the
application. The applicant or designee should be present at this meeting to respond to questions.

ELIGIBILITY CRITERIA

1. Only Germantown based civic and service organizations and individuals may conduct events
solely or primarily as fund-raiscrs and be eligible for license, permit or use fees to be awarded
under a Grant.

2. Events or gatherings must be open to the public.

3. Fundraising events must provide a benefit or contribution to Germantown as determined by
the Germantown Village Board under the consideration of the public purposes of the PUBLIC
Grant Program, as set forth above. The organization or individual raising the funds must
primarily serve Germantown residents or businesses or promote tourism to and within the
Village.

4. Subject to the above stipulations, in order to be eligible for a PUBLIC Grant, the sponsoring
organization and individuals as may be applicable, must meet the following prerequisites:

a.  Must submit a complete application by the deadline as set forth above.

b.  Must timely submit any applicable event, license or permit application and all required
attachments by the applicable deadline(s).

¢.  Must submit proof of non-profit status or like capacity.

Must provide a benefit pursuant to the purposes of this Program to the citizens of
Germantown.

e. Must have no outstanding debts payable to the Village of Germantown.

f. Must demonstrate the ability to produce a well-planned, safe event, project or
gathering.

5. The sponsoring organization or individual must also agree to do the following:

a.  Obtain all required permits, clearances, insurance and event authorization in a timely
manner, in cooperation with the appropriate staff of the Village of Germantown.

b. Acknowledge the support of the Village of Germantown where appropriate, and to
include on all printed information and advertising related to the event for which fees
were waived the following:

“This program has been made possible, in part, through PUBLIC Grant assistance
from the Village of Germantown”.

¢. Astoan event or gathering for which it is reasonably anticipated that more than 100
persons will attend, provide to the Office of the Village Clerk not less than 14 business
days prior to the event or gathering, a certificate of insurance certifying minimum limits
of $1,000,000 General Liability, Automobile Liability, Employer’s Liability and as



may apply, Errors and Omissions, naming the Village of Germantown as additional
insured.

d. Agree in writing to indemnify, defend and hold harmless the Village of Germantown,
its officers, agents, volunteers and employees, from any and all claims and matters
concerning or arising from the event(s), project(s) and/or gathering(s). Such writing
shall state that the organization or individual shall hold harmless, defend and indemnify
the Village of Germantown and its officers, officials, employees and volunteers from
and against any and all liability, loss, damage, expense, costs (including without
limitation costs and fees of litigation) of every nature arising out of or in connection
with the organization’s or individual’s performance or work related to the event(s),
project(s) or gathering(s) which are the subject of the grant award or any failure to
comply with any obligations or conditions contained in the PUBLIC Grant Program,
except such loss or damage which was caused by the sole negligence or willful
misconduct of the Village.

e. Comply with all permit conditions and directions and with all applicable Federal, State,
County and Village laws and regulations.

6. Inspection. bullding. zoning and sign permit fees are not eligible to receive PUBLIC Grante -

program fmds,




BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE V:[ . A
GERMANTOWN, Wi

MEETING DATE: February 17, 2015

AGENDA ITEM: Unfinished Business

ITEM TITLE: Employee Compensation Increases for 2015
SUBMITTED BY: Dave Schornack, Village Administrator

SUMMARY EXPLANATION:

Non-union employees had not received an increase in wages or salaries in 2010, 2011, 2012,
and 2013. For 2014, non-union employees received a 2.0% increase.

Funds have been budgeted in the 2015 Budget to fund a 2.0% percent cost-of-living adjustment.
The General Government and Finance Committee (GGF) had discussed that some of the 2.0%,
1.5% was discussed at GGF, would be in the form of a cost-of-living adjustment for all of the non-
union employees and .5% for a merit increase based on individual performance evaluations.

Cost of Living Adjustments Given to Village of Germantown Unions

2010 2011 2012 2013 2014 2015
Firefighters 1.0% #1 0% 0% 7.0% #2 1.5% #3
Police 3.0% 0% 0% 0% 0% 3.0% #5
Public Works 2.5% #4 2.5% 0% 0% 0%
Technical/Clerical 2.5% #4 2.5% 0% 0% 0%
Notes:
#1 1.0% on 12/31/2010
#2 7% increase only for those employees initially employed prior to July 1, 2011 and also contributing the

employee share of the WRS contribution as of January 1, 2014. No increase for any other employees,
including those initially employed after July 1, 2011 who contribute to the employee WRS contribution.

#3 1.6% for regular part-time and regular full-time, 0.5% for paid-on-call firefighters.
ft4 required to take twelve unpaid layoff days
#5 required to contribute 1.6% towards WRS starting January 1, 2015, health insurance from a dollar amount

(around 10 to 11%) to a percentage (12%).

Cost of Living Adjustments Given to Non-Union Employees

2010 2011 2012 2013 2014
0% 0% 0% #6 0% 2.0%
Notes:
#6 some non-union employees received either a one-time one or two percent bonus.

Social Security Increases (increase effective with benefits payable for December of the prior year)

2010 2011 2012 2013 2014 2015



0% 0% 3.6% 1.7% 1.5% 1.7%

Consumer Price Index (CPI-U)

2010 2011 2012 2013 2014

1.5% 3.0% 1.7% 1.5% N/A

Example of Wage Compression

Employee: Detective, police union, 2015 wage $39.44

Supervisor: Lieutenant, non-union, 2014 wage $39.34

ATTACHMENT: ORDINANCE RESOLUTION OTHER _X
e 2015 Salary Survey conducted by the Village of Germantown
e Germantown Police Department-Salary Study 2015 (Captain or Second in Command)
e Germantown Police Department-Salary Study 2015 (Position of Police Shift Commander)
e Costof a 1.0% and 2.0% adjustment to non-union salaries

RECOMMENDATION:

Motion to approve a 1.5% percent cost-of-living increase for all non-union employees and a merit
increase of up .5% for a merit increase based on individual performance evaluations.
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GERMANTOWN POLICE DEPARTMENT - SALARY STUDY 2015
CAPTAIN OR SECOND IN COMMAND

|| TITLESECONDIN || BASE PA
1. E%ﬂéélonia Captain Salaried: $82,750 if/r:;,ﬁﬁf:me
2. Cedarburg Captain Sala;iedizwfﬁ88,046 No
3. Franklin Inspector Salaried: $102,532 No
4. Germantown Captain Salaried: $85,604 No
5. Grafton Captain Salaried: $86,923 No -
6. VGreenﬁeld Assistant Chief Salaried: $110,082 No
7. Hartford Captain Position Open
8. Janesville Deputrerhief Salaried: $98,739 No
9. Mequon Captain rSarlaried: $92,621 No
10. Menomonee Falls Assistant Chief Salaried: $102,502 No
11. Muskego Captain Salaried: $103,214
12. Menasha Captain Salaried: $81,608 No
13. Neenah Captain Salaried: $85,660 No
14. New Berlin Deputy Chief Salaried: $97,376
15. Pleasant Prairie Deputy Chief Salaried: $90,043 No
16. Port Washington Captain Salaried: $ 89,971 No
17. Sheboygan Captain Hourly: $86,577 Yes
18. South Milwaukee Captain Salaried: $91,449
19. Wausau Captain Salaried: $88,358 No
20. West Bend Captain Salaried: $88,941 gg'rj}iir;?rradditional




GERMANTOWN POLICE DEPARTMENT - SALARY STUDY 2015

POSITION OF POLICE SHIFT COMMANDER

F..,.._._-‘_“:--_-f_:._..._...__.._.__.__ B e

T

" ~ TITLEORSHIFT ||
Al COMMANDER = | |

SEPAY (NOOTHER [ )

Caledonia

1. Lieutenant Salaried: $77,233 Yes, straight time.

2. Cedarburg Sergeant Hourly: $77,684 Yes

3. Franklin Captain Salaried: $89,377 No

4. Germantown Lieutenant Salaried: $81,833 No

5. Grafton Sergeant Hourly: $78,840 Yes

6. Greenfield Captain Salaried: $106,407

7. Hartford Lieutenant Salaried: $80,576 No

8. Janesville Lieutenant Salaried: $86,149 g;lii(;gfizgiudrezlt(:ks
9. Mequon Sergeant Hourly: $$82,480 Yes o

10. Menomonee Falls Lieutenant Salaried: $91,208 No

11. Muskego Lieutenant Hourly: $95,845 Yes

12. Menasha Lieutenant 23153‘238/ Hourly: Yes

13. Neenah Lieutenant Hourly: $81,581 Yes

14. New Berlin Captain Salaried: $92,300 No

1655, Ple;;ant;rairie o Lieutenant Salaried: $80,079

16. Port Washington Lieutenant 7Hourly: $76,744 Yes

17. Sheboygan Lieutenant Hourly: $80,73;2 Yes

18. South Milwaukee Lieutenant Salaried: $80,049 Yes, at straight time.
19. Wausau Lieutenant Hourly: $77,958 Yes

20. West Bend Lieutenant Salaried: $84,221 (e jcanneiagtal

hours pay.




Village of Germantown Employee Compensation = 2015

2015 I _2_()1_5_-_:
7.65% 6.80% 6.80% Total Employee | Employee |
1% Soc Security | Employer Employee Employer Salary After : Salary After |
Employee Name  Position Emp# | 2014 Wage |_1% Inc Share WRS Share Cost W Increase § w 2% Increase
Village Administrator 039 97,248' 972.48 74.39 66.13 66.13 1,113.00 98,220 1 99,193}
Village Clerk 051 63,750 637.50) 48,77 43.35 43.35 729.62 64,388 '| 65,025)
Finance Director 072 70,489 704.89 53.92 47.93 47.93 806.75 71,194 1 71,8991
Director Public Works 1161 90,598} 905.98) 69.31 61.61 61.61 1,036.89 91,504 3 92,410,
Deputy Treasurer 075 48,152 481,52 36.84 32.74 32.74] 551.10 48,634 -49,115
Communication Officer 135 55,087 550.87| 42.14 37.46) 37.46 630.47 55,638 56,189
Police Administrative Secretary 134 45,947 459.47 35.15 31.24 31.24 525.87 46,407 1 46,866)
Public Works Adm Secretary 166 44,949 449.49 34.39 30.57 30.57 514.44 45,398 1 45,848l
Engineer 1163 74,448| 744.48) 56.95 50.62 50.62 852.06 75,192 1 75,937'|
Public Works Foreman 188 62,100 621.00' 47.51 42.23 42.23 710.73 62,721 I 63,342
Highway/Parks Supervisor 244 63,756 637.56) 48.77 43.35 43.35 729.69 64,394 H 65 031,I
W Supervisor 817 63,756 637.56) 48.77 43.35 43.35 729.69 64,394, I 65,031)
Water Supervisor 701 63,756 637.56| 48.77 43.35 43.35 729.69 64,394 [ 65,0311
Recreation Co-ordinator 242 43,848 438.48) 33.54 29.82 29.82 501.84 44,286 1 44,725]
Recreation Co-ordinator 269 48,466 484.66’ 37.08 32.96 32.96) 554.69 48,951 || 45’435:
Senior Center 2342 34,839 348.39' 26.65 23.69 23.69 398.73 35,187 L 35,536)
Senior Center PT Office Staff 2223 6,683] 66.83 5.11 4.54 4.54 76.49 6,750 | 6,817
Community Development Dir 061 72,427 724.27 55.41 49.25 49.25 828.93 73,151 Il 73,876'|
Recreation Director 218 58,650 586.50 44.87 39.88 39.88 671.25 59,237 I 59,8231
TOTALS- 1,108,949| 11,089.49 848.35 754.09 754.09]  12,691.92] 1,120,038 H 1,131,128
Number of Empl 19 |Cost to Village 12,691.92|
2015 2015 )
7.65% 15.18% 1.50% Total Employee : Employee :
1% Soc Security Employer Employee Employer Salary After | Salary After |
| 1%nc Share WRS Share Cost w Increase | w 2% Increase |
OTHER DIRECTORS, POLICE & FIRE 9.88% 6.80% I i
I |
Police Lieutenant 81,833 818.33 62.60 124.22 12.27 1,005.15 82,651 i! 81-!,470'l
Police Lieutenant 81,833 818.33 62.60 124.22 12.27 1,005.15 82,651 i 83,470]
Police Chief 93,458 934.58 71.50 141.87 14.02 1,147.94 94,393 i 95,327i
Police Lieutenant 81,833 818.33 62.60 124.22 12.27 1,005.15 82,651 1 83,470}
Police Captain 85,604 856.04 65.49 129.95 12.84 1,051.47 86,460 1 87,316!
Police Lieutenant 81,833 818.33 62.60 124.22 12.27 1,005.15 82,651 83,470;
Police Lieutenant 81,833 818.33 62.60 124.22 12.27 1,005.15 82,651 83,470}
Police Captain 85,604 856.04 65.49 129.95 12.84 1,051.47 86,460 87,316
Fire Chief - Pro-rated 5/15 85,000 531.25 40.64 5249 36.13 624.38] 85,531 86,063
# of Emp 9
TOTALS 758,831 7269.56] 556.12|  1,075.36) 137.20]  8,901.04]  766,101] H 773,370
pispPATCH = e = ="~
Approximate 2014 7.65% 6.80% 6.80% o
Step 5 of 7 105 47125 471.25 36.05 32,05 32.05 539.35 47,596 T
Step3of7 112 42707 427.07 32.67 29.04 29.04 488.78 43,134 1 43,561|I
Top 127 49491 494,91 37.86 3365 33.65 566.42 49,986 1 50,4811
Top 103 49491 494.91 37.86 33.65 33.65 566.42 49,986 I 50,481}
Top 131 49491 494.91 37.86 33.65 33.65 566.42 49,986 I 50,481i
Top 139 49491 494,91 37.86 33.65 33.65 566.42 49,986 1 50,4811
Top 155 49491 494.91 37.86 33.65 33.65 566.42 49,986 | 50,481)
Step 2of 7 104 39474 394.74 30.20 26.84 26.84 451.78 39,869 | 40,263I
#of Emp 8 1 1
TOTALS 3,767.61] 238.22| 256.20} 256.20f  4,312.03] 380,529] L __ 38208
EMPLOYER COST Wage only w/ benefits
1% [ 22127 25,905|
2% | 44,253 51,810|
1.57% DPW & Clerical Technical Union 34 | 26,601 30,445|
1% DPW & Clerical Technical Union l 16,943 ) 19,392[
Total # Employees 70 =
8udget 1% + Union 1.57% 56,350
General Fund Salary 74,978 2% + Union 1.57% 82,255
Water Utility 9,424
Sewer Utility 8,994 1% + Union 1% 45,297
93,396 2% + Union 1% 71,202
Additional Inclusions Diffence between budget & highest allocation {11,141)
$1000 wage increase Police Dept Detective Mgmt Position
=$1228.30
Supplemental Staff for DPW - Hourly Wage increase
Recycle staff Budget difference - Union 1.57% instead of 2% 7,947
Summer Intern Need Police Detective Sergeant 1,228
Part time DPW, Seasonal New Civil Engineer 1,156

10,331



VI.B

BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE
GERMANTOWN, Wi

MEETING DATE: February 17, 2015
AGENDA ITEM:  New Business Item VI.A.
ITEM TITLE: 2015 Weights & Measures Resolution

SUBMITTED BY: Jeffrey W. Retzlaff, Director, Community Development Departme(ft\‘

SUMMARY EXPLANATION:

Pursuant to a July 1, 2010 Memorandum of Agreement (MOA) between the Village and
the Wisconsin Department of Agriculture, Trade and Consumer Protection (DATCP)
regarding DATCP’s duties as the "sealer" of weights & measures devices, the Village
Board is required to establish an annual fee schedule for all types of weights &
measures devices used within the Village.

The MOA is an annual, self-renewing agreement wherein DATCP informs the Village
what their costs will be for their services. For 2015, DATCP’s cost will be $5,600 (no
change from 2014). The Village is obligated to pay this cost pursuant to the Agreement.
In turn, the Village adds a small administrative fee ($1,000 was budgeted for 2015) in
an effort to recover the costs incurred for administration of the program by Community
Development-Inspection Services staff. The total of DATCP’s cost and the Village's
administration fee ($6,600 for 2015) is then divided by the number and type of devices
for which a license was issued in 2014 in order to determine the specific fee by type of
device (different devices require a greater amount of inspection time as determined by
DATCP and, in turn, are charged a higher fee).

A resolution establishing the “Weights & Measures Device 2015 Fee Schedule” has
been prepared and is required to be adopted by the Board.

ATTACHMENTS:
. Draft Resolution w/ the 2015 Weights & Measures Device Fee Schedule



RESOLUTION NO.R

ESTABLISHING A FEE SCHEDULE FOR WEIGHTS & MEASURES DEVICES
REQUIRED UNDER SECTION 12.26 OF THE MUNICIPAL CODE

WHEREAS, The Village of Germantown and the Wisconsin Department of Agriculture,
trade and Consumer Protection (DATCP) entered into a self-renewing Memorandum of
Agreement (dated July 1, 2010) where both agencies agree that DATCP will furnish the
services and perform the duties of sealers of weights and measuges on an annual basis
from July 1 to June 30 required under Chapter 98.04, and, that ‘the Village will pay
DATCP an amount necessary to cover the cost of such sepyiges no later than May 1 of
the current fiscal year; and %

o

WHEREAS, the amount of such services agreed to as ‘_‘_et forth in

Memorandum of
Agreement for the Year 2015 is $5,600; and 2

WHEREAS, the Village of Germantown charﬁé’s mmlstratlve fees (totalin ‘$1 000 per
year) that are prorated per device to cover costs i red by the Village’s Gommunlty
Development Department associated with the proces g, review and administration of

the Village's weights & measures licé} : _h in Section 12.26; and

T"015 the Vlllage s General Government & Finance
Committee did review andire d approval of the proposed Weights & Measures
Fee Table setforth.in Ex ] d hiereto; and

NOW }Z!-IEREFORE,c ; ¢ ED that the Weights & Measures Device Fee

'/

Sche G/J attached hereto as Exhub‘ 1 is hereby established for licenses issued in
2015. 7

Introduced by?
Adopted:
Vote:

Nays:

ATTEST: Dean Wolter
Village President

Barbara K.D. Goeckner
Village Clerk




EXHIBIT 1.

WEIGHTS & MEASURES DEVICE

2015 FEE SCHEDULE

Inspection

Time

(hrs) # of Total % of i  Total Fee (%)

Per Time 7 o, Per

Device Type Device Devices (hrs) | Cost Device

Vehicle Scales 1.5 4 $299.55 $74.89
Small Capacity Scales 0-30# 0.3 $599.09 $14.98
Large Capacity Scales 31-1000 # 0.7 $34.95
Paint of Sale Scanner Combos 0.4 19.06% $19.97
Liquid Measuring Devices e P
(LMDs) 0.3 %64.67% " $14.98

Totals

00°00%

$6.600:00

Late Fee (per license)

$100.00
G

Y




VI. ¢

BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE -
GERMANTOWN, Wi

MEETING DATE: February 17, 2015
AGENDA ITEM: New Business
ITEM TITLE: 2015 Weed Violation Abatement Fee Resolution

SUBMITTED BY: Jeffrey W. Retzlaff, Director, Community Development Departmen

SUMMARY EXPLANATION:

Section 10.08(4) (Weed Control) of the Germantown Municipal Code (see attached) provides that
General Government & Finance Committee is responsible for establishing the charges levied against
a property for abating weed nuisances in the event such nuisances are not taken care of by the
property owner. Pursuant to the Village’s weed control regulations (Section 10.08), if a property
owner does not remedy a weed violation within 7 days after having been served notice by the Village,
the Village hires a local landscape firm to cut/remove the weed violation and levy a charge for such
work to the property owner.

The current charges are $180 per hour for the first violation and $240 per hour for any subsequent
violations (in the current growing season). These charges were adopted in 2010 by Resolution No.
15-10 (copy attached). The current schedule of charges has not changed since 2010.

At this time, staff is proposing to reduce the charges to be in line with the actual costs projected to be
incurred by the Village for abating weed violations. In 2015, staff has been advised that the local
landscaper the Village anticipates using for weed cutting services to charge $50-$70 per hour for the
type of weed/grass cutting and brush removal services required to abate typical weed violations ($70
for larger field mowing equipment services). In addition to the actual weed cutting costs, staff spends
an average of 1.5 hours of staff time processing each weed violation (for the initial site inspection to
confirm a violation exists, preparation and mailing of a weed violation notice, follow-up inspections to
confirm whether or not the violation has been abated by the owner after the 7 day notice, contact with
the landscaper, and billing). The Village’s labor rate for clerical staff in 2014 was $45 per hour.
Therefore, staff is proposing to create a charge of $67.50 per violation that would be added to the
actual weed removal costs charged by the landscaper.

For 2015, staff is proposing the following rates and charges for abating weed violations:

$67.50 (flat fee) plus $60.00 per man hour plus materials (if any)

ATTACHMENTS:
. Draft Resolution establishing Weed Violation Abatement Fees for 2015
* Resolution No. 15-10 (2010 Weed Cutting Services Fee Resolution)
. February 12, 2015 letter; David J. Frank; 2015 Landscape Services Agreement (Draft)



RESOLUTION NO.R

ESTABLISHING WEED VIOLATION ABATEMENT CHARGES FOR 2015

WHEREAS, The Village of Germantown has adopted an ordinance prohibiting the
growth of noxious weeds, tall grass and rank growth under Section 10.08 (Weed
Control); and

WHEREAS, section 10.08(3) of the Municipal Code of Ordinances provides that if a
property owner fails to abate a noxious weed, tall grass and/or rank growth nuisance
code violation within seven (7) days after service of a natice of said code violation, that
the Village’s Weed Commissioner shall take action to‘abate said public nuisance; and

WHEREAS, Section 10.08(4) of the Municipal Code of Ordinances provides for the cost
of abatement of said nuisances to be billeql.back to the property owner; and

WHEREAS, the Village of Germantown desires to make property owners responsible

for the maintenance of their property without putting.@n‘undue burden on the taxpayers
of the Village. i o

NOW, THEREFORE, BE IT RESOLVED that the Village Board of the Village of
Germantown establishes.the following fee for the abatement of noxious weed, tall grass
and rank growth code violations for the calendar year 2015 and subsequent years
unless and until such fees are amended by:subsequent resolution of the Village Board:

Fee per violation per property per year:
$67.50___pjllu.s' $60 per‘man hour for all landscape services necessary to abate the

violation plus material'cost (if any).

Introduced by '
Adopted: _ :
Vote: “Ayes: . Nays:

ATTEST: Dean Wolter

Village President

Barbara K.D. Goeckner
Village Clerk




RESOLUTION NO. 15-10

RESOLUTION ESTABLISHING FEES FOR WEED CUTTING SERVICES
FOR CALENDAR YEAR 2010

WHEREAS, the Village of Germantown has adopted an ordinance prohibiting the growth
of noxious weeds and rank growth, and

WHEREAS, Section 10.08 (3) of the Municipal Code or Ordinances provides that if the
property owner fails to abate this nuisance within 7 days after service of notice, that the Weed
Commissioner shall take action to abate such public nuisance, and

WHEREAS, Section 10.08 (4) of the Municipal Code provides for the cost of such
abatement of nuisance to be billed back to the property owner, and

WHEREAS, the Village of Germantown desires to make the property owner responsible
for the maintenance of his property, without putting an undue burden on the taxpayers of the
Village.

NOW, THEREFORE, BE IT RESOLVED that the Village Board of the Village of
Germantown establishes the following charges for the calendar year 2010 for the abatement of
weeds:

First Cutting Second Cutting
Minimum Charge — 1 hour $180.00 + tax $240.00 + tax
Charge per hour (charges will be $180.00 + tax $240.00 + tax

rounded up to the next hour)

Adopted: __June 7, 2010

2 r/ég/w%)

Dean Wolter, Village President

ATTEST:

O o pain Viwad

“Elizabeth Knaack
Village Clerk




10.08 - WEED CONTROL.

(1)

(2)

(3)

NOXIOUS WEEDS AND RANK GROWTH PROHIBITED. No owner or occupant of any lot or parcel

shall allow such property to become overgrown with any weeds or grass so as to constitute a public
nuisance, as defined in section 10.03(8) of this chapter.

NOTIFICATION. The Village President shall annually on or before May 15 publish a Class 2 notice,
under Ch. 985, Wis. Stats., that every person is required by law to destroy all noxious weeds and
other rank growth of vegetation as defined in section 10.03(8) of this chapter, on lands in the Village
which he owns, occupies or controls.

ENFORCEMENT. (Am. Ord. #27-94) If a property owner fails to control the growth of such weeds or
rank growth of vegetation on his property, the Village Weed Commissioner shall serve upon him
notice as to this fact. If such owner fails to abate this nuisance within 7 days after service of the notice,
the Weed Commissioner shall take action to abate such public nuisance.

COSTS. (Am. Ord. #55-89) If the Village causes a nuisance to be removed as provided in subsection (3)
above, the property owner shall be charged for the abatement of such nuisance, with the charge to
be determined annually by the General Government and Finance Committee. If such charges are not
paid by November 15 of the year in which they are billed, such charges, together with an additional
administrative fee for collection equal to 10% of the total of such charges and fees, shall be extended
on the next succeeding tax roll as a tax charged against the property affected and collected in the
same manner as are other taxes, pursuant to 866.98, Wis. Stats.



February 12, 2015

.' < 5 o .
Jeffrey W. Retzlaft AICP NS D ] F
Community Development Director A\ _\‘}’ aVI o r an b
Zoning Administrator

Landscape Contracting, Inc.

Village of Germantown
N112 W17001 Mequon Road
Germantown, WI 63022

2015 GROUNDS MAINTENANCE AGREEMENT

David J. Frank Landscape Contracting Inc. agrees to provide landscape horticultural services as set forth in the
following bullets and to furnish the labor, equipment, and materials necessary to perform these services in an
efficient and professional manner.

The Client agrees to pay David J. Frank Landscape Contracting, Inc. the following amounts (Check all that
agree to):

U Field Mowing lots upon request using skid steer with field mowing front implement. Mowing expected to be
completed within 2 business days of client notice (weather permitting).

Cost: $70.00 / man hour

U Basic Mowing lots upon request using 21”-61” mowers, include string trimming of turf edges. Mowing
expected to be completed within 2 business days of client notice {weather permitting).

Cost: $50.00 / man hour

U Other landscape services. Chemical treatments, brush removal, etc. to be completed within 5 business days
of client notice (weather permitting).

Cost: $50.00 / man hour + Materials

All services include travel, loading, and clean up time in the hourly rate.
All pricing is subject to reevaluation yearly based on the consumer price index.
Services will be billed after they are completed

This proposal may be withdrawn by us if not accepted within 60 days. Terms: Net due 30 days from invoice. A
finance charge of 1% will be added to any unpaid account 30 days past due for each month or part thereof that
any part of the balance due remains unpaid. Please indicate your acceptance by signing and returning one copy
of this proposal and one copy of the terms and conditions in the enclosed envelope. Please retain the other copy
for your records.

If you have any questions or would like to request additional information, please contact me at
joe.schmid@davidifrank.com or at either phone number listed below.

Sincerely,
, > 4 4

Client Service Representative-Lawn Care Specialist
N120 W21350 Freistadt Rd.

Germantown, WI 53022

Office: 262.255.4888

Mobile: 262.364.7295

FAX: 414.352.5127

Client Acceptance Date



RESOLUTION NO. - 15

APPROVING AMENDMENTS TO THE 2015 BUDGET
Capital Account and General Fund Carry Over

WHEREAS, the Village Board of the Village of Germantown approved the appropriation of funds for
operations for the year 2015, and,

WHEREAS, funds for various Capital Projects and General Fund expenditures were included in the
2014 Budget and have not been fully expensed, and:

WHEREAS, several projects are still ongoing, or will have its excess funds attributed to another
capital project, as detailed in the attached listing, totaling $187 608 for General Fund and $404,948 for Capital
Fund 40, and,

NOW THEREFORE BE IT RESOLVED, by the Village Board of the Village of Germantown that the
2015 Budget be amended according to the attached list, and

BE IT FURTHER RESOLVED that the Village Clerk is hereby authorized and directed to publish a copy of
this Resolution as a Class | Notice in accordance with Section 65.90 (a) Wisconsin Statutes.

Introduced by:

Adopted:

Vote: Ayes: Nays:

Dean M. Wolter, President

ATTEST:

Barbara K.D. Goeckner, MMC/WCPC
Village Clerk



Budget Resoution

Carry Over Projects & Equipment Purchases - 2014 to 2015

Capital Projects Fund

EAccoum {Department lDescription Purpose Amount
40-521-570-8210 Police Building Improvement Replace Universal Power Supply 30,000
40-521-570-8430 Police Computer Hardware Audio Logger & Phone System 25,084
40-521-570-8430 Police Computer Hardware Redundant Server Array 3,995
40-522-570-8460 Fire Communication Equipment Portable Radios & Mobile 15,832
40-522-570-8530 Fire Other Equipment MRX Heart Monitor - Mng Agreements 10,470
40-522-570-8520 Fire Vehicles Heavy Rescue/Fire Truck 17,939
40-522-570-8460 Fire Communication Equipment Computers & Software 10,470
40-553-570-8310 Parks Other Improvements Repave Alt Bauer 18,082
40-541-570-8911 DPW Admin Piigrim Road Pilgrim Road 18,003
40-541-570-8908 DPW Admin Donges Bay Donges Bay 1,497
40-541-570-8902 DPW Admin Flooding Mitigation Flooding Mitigation 47,623
40-542-570-8520 Highway Vehicles 2014 Patrol Truck - cab 75,260
40-542-570-8810 Highway Asphalt Paving Asphalt Paving - Riversbend 130,693
404,948
General Fund
[Account Department Description Purpose Amount
10-563-530-4400 Planning Contracted Services Costs associated with Survey 18,217
10-521-570-8221 Bld & Grounds Miscellaneous Gen Capital Police Dept Door 10,872
10-519-570-8201 Bld & Grounds Miscellaneous Gen Capital Repair to Fire Suppression - VH 15,000
10-519-570-8100 Bld & Grounds Miscellaneous Gen Capital Village Wide Bld Monitoring System 10,000
10-553-570-8100 Parks Miscellaneous Gen Capital Trail Fitness Equipment 18,013
10-542-530-3505 Highway Asphalt Paving/Seal Coating Asphalt Paving/Seal Coating 47,000
10-542-570-8100 Highway Miscellaneous Gen Capital Router for Asphalt Cracks 15,000
10-511-570-8100 Village Board Miscellaneous Gen Capital Paperless 5,825
10-567-530-7950 Municipal Development Hote;/Motel Tourism Tourism 47,681

[167,608]

Addi{ carry over pending - Library

Total Carry Over requests

2014 End of Year Surplus

Carry over higher than balance

Fire Department Salary & Benefit Over Budget




GENERAL GOVERNMENT & FINANCE COMMITTEE
GERMANTOWN, WI

MEETING DATE: February 24, 2015

AGENDA ITEM: New Business

ITEM TITLE: Senior Center Security Camera System

SUBMITTED BY: Justin Casperson, Park & Recreation Director

SUMMARY:

In July of 2014 the Park and Recreation Department discovered that the security camera system
was not working. Tyco SimplexGrinnell & the Village IT Contractor determined the computer’s
mother board had failed and needed replacement. Tyco SimplexGrinnell stated it would cost
$2,500 to replace the computer. At that time it was decided to not replace the computer and
explore other solutions. The current cameras are on located on the exterior part of the building;
however the greater concerns are the interior part of the building.

The Park and Recreation Department meet with two companies regarding the installation of
interior cameras in several locations. Tyco SimplexGrinnell and MCR Services provided
proposals for installing interior cameras. Six cameras would be installed (exercise room, south
hallway, multipurpose room, northeast hallway, kitchen and main room). Below are quotes from
both companies.

Tyco SimplexGrinnell Quote $10,687.00
MCR Services Quote $ 5,892.00

ATTACHMENT:
Tyco SimplexGrinnell Proposal
MCR Services Proposal

COMMITTEE ACTION:

Motion by Zabel, seconded by Hughes to send forward a positive recommendation to GGF
accept MCR Services proposal and use Capital Reserve funds of which $2,907 is already
earmarked for Senior Center use and $2,985 from undesignated funds. The expenditure will be
posted to account 40-554-570-8450.




RESOLUTION NO. -15

APPROVING AMENDMENTS TO THE 2015 BUDGET
Germantown Senior Center Security Camera System

WHEREAS, the Village Board of the Village of Germantown approved the appropriation of funds for
operations for the year 2015, and,

WHEREAS, Funds are available in the Capital Fund Investment Account to allow for Senior Center
Improvements, and,

WHEREAS, The Senior Center Advisory Committee recommended approval for installation of a
security camera system be installed at the Germantown Senior Activity Center at their January 22, 2015. The
cost of the project will be $5,892.00.

WHEREAS, The Capital Fund Investment Account has included in it committed Senior Center Funds
of $2,907, and additional funds available to cover the remainder of the project, and

NOW THEREFORE BE IT RESOLVED, by the Village Board of the Village of Germantown that the
2015 Budget be amended accordingly to allow Capital Fund (40) to cover expenses up to $5,892.00.

BE IT FURTHER RESOLVED that the Village Clerk is hereby authorized and directed to publish a copy of
this Resolution as a Class | Notice in accordance with Section 65.90 (a) Wisconsin Statutes.

Account Number Description Amount
40-554-570-8450 Other Equipment $5,892.00
Introduced by:
Adopted:
Vote: Ayes: Nays:

Dean M. Wolter, President

ATTEST:

Barbara K.D.Goeckner, MMC/WCPC
Village Clerk



Electrical Contracting

- ice/Data/S /
MCR Services LLC it
Camera Surveillance

Electrical Technologies CETEAREES

Phone Systems
Fire Alarm Systems & Monitoring

October 15, 2014

Germantown Park and Recreation Department
N112W17001
Germantown, W1 53022

Attn: Justin Casperson
Subject: Senior Center Camera System

Dear: Justin

We are pleased to submit our following proposal for the above referenced project. Please
see the following breakdown:

Recorder and Head End Hardware $2,718.00

1) Furnish and Install (1) 16 Channel DVR with 2TB Hard Drive which can be viewed
remotely via Internet.

2) Furnish and Install (1) 22" LED Monitor

3) Furnish and Install (1) HDMI over Category 6 Cable Module.

4) Furnish and Install (1) 16 Port POE Switch.

5) Furnish and Install (2) 3' HDMI Cables.

6) Furnish and Install (1) Category 6 Cable between NVR and Network Jack or Data
Rack.

7) Furnish and Install all Cabling Required.

8) Provide Proper Strapping and Supporting of all Cabling.

Exercise Room Camera $529.00
1) Furnish and Install (1) 2 Mega Pixel Indoor Dome Camera with 3.7mm Fixed Lens.
2) Fumish and Install alt Cabling Required.
3) Provide Proper Strapping and Supporting of all Cabling.

South Hallway Camera $529.00
1) Furnish and Install (1) 2 Mega Pixel Indoor Dome Camera with 3.7mm Fixed Lens.
2) Furnish and Install all Cabling Required.
3) Provide Proper Strapping and Supporting of all Cabling.

Multi-purpose Room Camera $529.00
1) Furnish and Install (1) 2 Mega Pixel Indoor Dome Camera with 3.7mm Fixed Lens.
2) Furnish and Install all Cabling Required.

2649 Hwy 175 Richfield, WI 53076 Phone: 262-644-6400 Fax: 262-644-4393



October 15, 2014

3) Provide Proper Strapping and Supporting of all Cabling.

Northeast Hallway Camera $529.00
1) Fumish and Install (1) 2 Mega Pixel Indoor Dome Camera with 3.7mm Fixed Lens.
2) Furmish and Install all Cabling Required.
3) Provide Proper Strapping and Supporting of all Cabling.

Kitchen Camera $529.00
1) Furnish and Install (1) 2 Mega Pixel Indoor Dome Camera with 3.7mm Fixed Lens.
2) Fumish and Install all Cabling Required.
3) Provide Proper Strapping and Supporting of all Cabling.

Large Multi-purpose Room Camera(s) $529.00 EACH

1) Fumish and Install (1) 2 Mega Pixel Indoor Dome Camera with 3.7mm Fixed Lens.
2) Furnish and Install all Cabling Required.
3) Provide Proper Strapping and Supporting of all Cabling.

Qualifications:

1) This proposal is during normal business hours.

2) This proposal is valid for 30-days.

3) Initial Programming and Testing Included.

4) Village of Germantown’s IT Administrator to assist in the setup of remote viewing
application.

5) Depending on the number of cameras that are determined to be used you would
have up to 16 total cameras on this system. The existing exterior cameras could be
converted to be used on this system in the future should there be a need.

6) Hardware has a 3 Year Manufacturer's Warranty.

Thank you for giving us this opportunity on providing this proposal to you. If you have any
questions, comments, or concerns, please don’t hesitate to call us anytime.

Sincerely,

Donovan Ruh
MCR Services, LLC

M:\Proposals\Germantown Park and Recreation\Senior Center Camera System\Proposal Senior Center Camera System.doc
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N58W14782 Shawn Cir

tqca MENOMONEE FALLS, WI 53051

> - (262) 781 1710
SimplexGrinnell FAX: (262) 781 3573

www.simplexgrinnell.com

SimplexGrinnell Quotation

TO:
Village Of Germantown Project: Exacq Option
Po Box 337 Customer Reference:
GERMANTOWN, WI 53022-0000 SimplexGrinnell Reference: 336421875
Date: 10/30/2014
Page 1 of 4

SimplexGrinnell is pleased to offer for your consideration this quotation for the above project.

QUANTITY MODEL NUMBER DESCRIPTION

Exacq Option
Exacq Option

1 1604-48-3000-LC Exacqg 16 Analog LC 3TB

1 HP 1910-24G-PoE HP 24 Port Gigabit POE Switch

6 SNC-XM631 Sony 1080p 3mm WDR Ind Dome
6 EVIPO1 Exacq Pro Level 1 Cam License

Pro Services
Tech Services

BA Electric
BA Electric

Total net selling price, FOB shipping point, $10,687.00

THIS QUOTATION AND ANY RESULTING CONTRACT SHALL BE SUBJECT TO THE GENERAL TERMS AND CONDITIONS ATTACHED HERETO.
Fire, Security, Communications, Sales & Service
Offices & Representatives in Principal Cities throughout North America
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Cypress e

SOLUTION

February 12, 2015

Employer Shared Responsibility
Provisions Reporting

For employers with 50 or more full-time employees, including full-time equivalents, 2015 is the year they have
to begin tracking information to be reported in early 2016 in accordance with ACA regulations. This
information includes who their full-time employees are for each month and health care coverage information —
again, for each month.

To help educate employers on these requirements, the Internal Revenue Service (IRS) has issued Publication
5196, which provides guidance regarding the requirements under Health Care Reform. They have also issued
Questions and Answers on “Employer Shared Responsibility Provisions Under the Affordable Care Act.” The
IRS has also created new forms for the reporting of the required information, IRS Forms {1094-C and 1095-C.

Preparing to Complete the New IRS Forms in 2016

Publication 5196 provides a list of information that large employers will need to begin compiling in order to
complete the forms:

Form 1094-C
Large employers will need the following information to complete this form:
e Identifying information for the organization.

» Information about whether the employer offered coverage to 70% of its full-time employees and
their dependents in 2015. (After 2015, this threshold changes to 95%.)

o Information for the “authoritative transmittal.”” This information includes:

o The total number of Forms 1095-C the employer issued to employees.
Information about members of the aggregated large employer group, if any.
Full-time employee counts by month.

Total employee counts by month.

@ Il © @

Whether the employer is eligible for certain transition relief.

'Because an employer may choose to file multiple Forms 1094-C, one of the Forms 1094-C must be
designated as the “authoritative transmittal” that reports aggregate employer-level data for the employer.
There must be only one authoritative transmittal filed for each employer.

Form 1095-C

Large employers will need the following information to complete this form:
*  Which employees are considered full-time employees for each month.
o Identifying information for the employer and its employees, such as names and addresses.
e Information about the health coverage offered by month, if any.

Continued on next page...
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www.cypressbenefit.com



...continued from prior page

» The employee’s share of the monthly premium for lowest-cost, self-only minimum value coverage.
» The months the employee was enrolled in the employer’s coverage.

e The months the employer met an affordability safe harbor with respect to an employee and whether
other transition relief applies for an employee for a month.

» If the employer offers a self-insured plan, information about the covered individuals enrolled in the
plan, by month,

Publication 5196 also includes a glossary of terms, an explanation of the new Forms 1094-C and 1095-C,
and a list of certain information that large employers need to track for each month in 2015.

For more information on this and other industry topics or Cypress services, please contact:

Greg Berth Amy Barnwell Andrew Rozmiarek Julie Kohanek, RHU
Appleton, W1 Portland, OR Salem, OR Denver, CO Omaha, NE
(877) 236-0844 (800) 277-8579 | (855)351-0582 (877) 236-0844 (800) 223-5508

gregb@cypressbenefit.com amyb@cypressbenefit.com andrewr@cypressbenefit.com juliek@cypressbenefit.com

For more articles like this, sign up to receive our twice-monthly eNewsletter.

% Cypress BENEFIT ADMINISTRATORS  «oroimiiiotieei ettt e ettt et es et 1.877-236-0844

www.cypressbenefit.com




VILLAGE OF GERMANTOWN
IMPACT FEES 2015

Police 21 Fire 22 Library 23 Park & Rec 24 Water 50 Total
Impact Impact impact Impact Impact
2015 Beginning Balance 45,429.36 36,505.12 26,459.68 108,750.06 203,558.14 420,702.36
| | l |
Actual

Revenues

Through January 592.00 684.00 1,124.00 2,944.00 3,328.00 8,672.00
Year to date interest 0.00
TOTAL 2015 COLLECTIONS 592.00 684.00 1,124.00 2,944.00 3,328.00 8,672.00
CURRENT YEAR TO DATE BALANCE 46,021.36 37,189.12 27,583.68 111,694.06 206,886.14 429,374.36
Less 2015 Transfers (26,000.00) (13,000.00) (52,120.53) (91,120.53)
Current Balance after Transfers 46,021.36 14,189.12 14,583.68 111,694.06 154,765.61 338,253.83
lYear to Date Collections Sewer Connection Fee: 14,520.0(&

POLICE FIRE LIBRARY RECREATION WATER SEWER
2015 Impact Fee Amounts $148.00 $171.00 $281.00 $736.00 $832.00| CONNECTION
L $0.2809/$1000 | $0.63549/$1000 $3,688.00
Blding Cost Blding Cost

Tim Obrien - Blackstone #126/127/128/12 592.00 684.00 1,124.00 2,944.00 3,328.00 14,520.00

TOTAL COLLECTED 2015 592.00 684.00 1,124.00 2,944.00 3,328.00 14,520.00]

Exependiture Date August 2015 current current July 2017 current ***  No spend-down

** {Jge for Well #11 Costs & Debt Service

Sewer Connection Fee change - increase 3.25 % yearly -

Water Impact Fee change effective 1/2/08

limit

vi. B
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TIF District #6

2014 General Obligation Community Development Bonds

$5.574,758.90 CAPITAL PROJECTS

Series 2014B

$5,112,977.65 Cash Deposit for projects $461,781.25
PROJECT AMOUNT Expenditure BALANCE
Suivey 40,000 42,580 -2,580
Roadways 1,465,000 1.465,000
Sanitary Sewer 935,000 935,000
Water System 820.000 415,373 404,627
Storm Sewer 950,000 950,000
Storm Water Ponds 55,000 55,000
Grading 221,250 221,250
Signage 70,000 70,000
Legal & Planning 50,000 25,011 24,989
Engineering & Contingency 510,000 93,5620 416,480
0
0
GRAND TOTAL 5,116,250 576,484 4,539,766
10/1:2014
FINAL EXPENDITURE BY: 2034
REPAYMENT SCHEDULE - Variable INTEREST RATE 3.0448

Capitalized Interest

600

20156 76,963.54 92,356.25 169,319.79
2016 92,356.25 92,356.25 184,712.50
2017 92 356.25 92,356.25 184,712.50
2018 92,356.25 92,356.25 184,712.50
2019 92,356 25 92,356.25 184,712.50
2020 150,000.00 3.00 92.356.25 90,106.25 332,462.50
2021 150,000.00 3.00 90,106.25 87,856.25 327,962.50
2022 280,000.00 3.00 87,856.25 83,656.25 451,512.50
2023 280,000.00 4.00 83,656.25 78,066.25 441.712.50
2024 330,000.00 4.00 78,056.25 71,456.25 479,512.50
2025 380,000.00 4.00 71,456.25 63,856.25 515,312.50
2026 380,000.00 4.00 63,856.25 56,256.25 500,112.50
2027 405,000.00 3.00 56,256.25 50,181.25 511,437.50
2028 415,000.00 3.00 50,181.25 43,956.25 509,137 50
2029 425,000.00 3.00 43,956.25 37.581.25 506,537.50
2030 435,000.00 3.25 37,581.25 30,512.50 503,093.75
2031 440,000.00 3.25 30,5612.50 23,362.50 493,875.00
2032 440,000.00 3.50 23,362.50 15,662.50 479,025.00
2033 440,000.00 3.50 15,662.50 7,962.50 463,625.00
2034 455,000.00 3.50 7,962.50 462,962.50
Total 5,405,000.00 1,279,207.29 1,202,243.75 7,886,451.04
EXPENDITURE DETAIL . CoOdte T “ Amount
irishnnn i Rt R Survey
Roadways

Globe - Water Loop 399,796.58 Sanitary Sewer

Legal 2014 7,013.00 Waler System

Air Land 2014 9,350.00 Storm Sewer

Wetland & Waterway 2014 6,100.00 Storm Water Ponds

Graef Traffic Impact 2014 4,700.00 Grading

PSI 2014 19,199.00 Signage

Himalayan Consutants 2014 3,231.00 Legal & Planning

Ehler's 2014 14,000.00 Engineenng & Contingency

Misc 2014 3,997.73

Wages 2014 93,520.12] Allocatge by % YE

Globe Retainage 15,576.49

576,483.92

=

42.580.00

415,373.07

2501073
93.520.12



Through

VILLAGE OF GERMANTOWN - Capital Projects Fund 40 2015 January
ltem Allocated YTD Balance Project Amt to Budget
Descriplion fo Project Expendiuture Remaining Complete | Reserve Acct #
LAW ENFORCEMENT
Furniture for 12 Workstations 46,000 46,000 40-521-570-8240
Squad Computers 95,000 95,000 40-521-570-8430
FIRE PROTECTION
Repair to Burn Tower 104,000 104,000 40-522-570-8210
(1) AWD Vehicle 40,000 40,000 40-522-570-8520
DPW ADM & ENGINEERING
Donges Bay 5,500 5,500 40-541-570-8908
Freistadt & Maple Signalization 196,500 196,500 40-541-570-8909
Sylvan Circle Storm Sewer 73,500 73,500 40-541-570-8892
HIGHWAY DEPARTMENT
Patrol Truck 180,000 180,000 40-542-570-8520
1 Ton Dump 45,000 45,000 40-542-570-8520
Asphalt Paving 1,500,000 1,500,000 40-542-570-8810
Signal Upgrades County Line 30,000 30,000 40-542-570-8850
BUILDING & GROUNDS, PARKS
Fire Station 1 - Concrete Approach 45,000 45,000 40-519-570-8222
Parks 1 Ton Truck 45,000 45,000 40-553-570-8520
Replace Trackless 150,000 150,000 40-553-570-8530
RECREATION |
Alt Bauer Basketball Court 45,500 45,500 40-552-570-8310
Alt Bauer Paths - Resurface w/ asphalt 75,000 75,000 40-552-570-8310
Retainages Payable - 35,823 35,823 40-200-210-1100
Total Projects 2,555,500 2,555,500 0
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