VILLAGE OF GERMANTOWN
N112 W17001 MEQUON ROAD
GERMANTOWN, WI 53022

MEETING: GENERAL GOVERNMENT & FINANCE COMMITTEE
DATE AND TIME: TUESDAY, April 21, 2015

LOCATION: Germantown Village Hall Board Room

5:30 p.m.

N112 W17001 Mequon Road

VI.

VII.

CALL TO ORDER: This meeting has been given public notice in accordance
with Wisconsin Statutes, Section 19.83 and 19.84 in such form that will apprise
the general public and news media of subject matter that is intended for
discussion and action.

ROLL CALL: Chairperson Zabel, Trustees Daniels, Kaminski, and
Warren.

APPROVAL OF MINUTES: March 31, 2015 meeting.

PUBLIC COMMENT: Please be advised per State Statute Section 19.84(2),
information will be received from the public. It is the policy of this municipality that
there be a three minute time period, per person, with time extensions per the
Chief Presiding Officer’s discretion; be further advised that there may be limited
discussion on the information received, however, NO ACTION will be taken under
public comments.

UNFINISHED BUSINESS:

NEW BUSINESS:

A. Police Department Salary Adjustments

B. Resolution - Authorizing the Write-off of Delinquent Accounts Receivable -
Ambulance

C. Resolution - Budget Amendment Line ltem Transfer - Allocate Contingency
Funds to Departments to Cover 2015 Wage Increase

REPORTS:

A. MONTHLY, YEAR TO DATE FINANCIALS
Il Revenue and Expense Report — All Funds
2. Health and Dental Plans

B. IMPACT FEES FINANCIAL REPORTS

C. ACCOUNTS PAYABLE



ViIl. REPORTS (Continued):

D. MONTHLY CODE VIOLATION REPORTS
1l Building Inspection Department
2] Planning Department

E. C.I.P. PROJECTS

F. LETTER OF CREDIT SUMMARIES
il Building Inspection Department
2. Public Works Department
S Planning Department

G. SUMMARY OF ALL VILLAGE CONTRACTS

VIIl.  NEXT MEETING: Tuesday, May 19, 2015 at 5:30 p.m.

IX. ADJOURNMENT:

PLEASE NOTE that upon reasonable notice, efforts will be made to accommodate the needs of disabled
individuals through appropriate aids and services. For additional information or to request this service,
contact the Village Clerk at 250-4740.

Notice is given that a majority of the Village Board may attend this meeting to gather information about an
agenda item over which they have decision making responsibility. This may constitute a meeting of the
Village Board per State ex. Rel. Badke v. Greendale Village Board, even though the Village Board will not
take formal action at this meeting.




VILLAGE OF GERMANTOWN
GENERAL GOVERNMENT &
FINANCE COMMITTEE
MEETING MINUTES

March 31, 2015

CALL TO ORDER: The meeting was called to order at 5:30 p.m. by Chairperson Zabel.

ROLL CALL: Chairperson Zabel, Trustee Member Kaminski, Vanderheiden and Baum
were present. Also present: Administrator Schornack; Finance Director Rath, Clerk
Goeckner and Deputy Clerk Tamborino.

APPROVAL OF MINUTES: Motion (Kaminski/Vanderheiden) to approve the
minutes from the February 24, 2015 meeting, motion carried.

PUBLIC COMMENT: No one addressed the Committee.

UNFINISHED BUSINESS: None

NEW BUSINESS: :

RESOLUTION TO CHARGE OFF, 2013, DELINQUENT PERSONAL PROPERTY:
Finance Director Rath explained the majority of the accounts are either out of business
or no longer in thewvillage. The Vilage's, share is $546.05. Motion
(Kaminski/Vanderheiden) to recommend Village Board approve the resolution to
charge off 2013 delinquent personal property taxes, motion carried unanimously.

PROPERTY INSURANCE AND THE LGPIF: Finance Director Rath stated the Governor
has proposed to eliminate the Local Government Property Insurance Fund. T. E. Brennan
is suggesting we market our coverage sooner than later in case this proposed budget
gets approved. Finance Director Rath will have more information this summer with options
on renewals.

RESOLUTION TO RESCIND 2014 REAL PROPERTY TAXES — GTNV211-011: Finance
Director Rath explained that a palpable error was made by the Assessor in the
Improvement Value of Parcel GTNV211-011 of $214,300. The lot is vacant, there is no
improvement value. The tax amount of $3,564.59 will be charged back to the Department
of Revenue by October 1, 2015. Motion (Kaminski/Vanderheiden) to recommend
Village Board approve the resolution to rescind 2014 Real Property Taxes on Tax
Key #GTNV211-011, motion carried.

AN ORDINANCE AMENDING § 10.065 OF THE MUNICIPAL CODE OF GERMANTOWN
TO PROVIDE FOR THE LAWN AND YARD MAINTENANCE OF COMMERCIAL
PROPERTIES: Chairman Zabel clarified the amendment of Section 10.065 is to include
commercial properties and exclude agricultural zoned parcels more than 5 acres in size
and actively put to agricultural use. Motion (Kaminski/Zabel) to recommend Village
Board approve the Ordinance, motion carried unanimously.
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DISCUSSION OF VOTER REGISTRATION VERIFICATION POSTCARDS FOLLOW
UP: Clerk Goeckner discussed the procedures conducted for follow up on voter
registration verification postcards, which are sent out by the State after a person registers
to vote.

REPORTS:
Monthly Year to Date Financials:

Revenue and Expense Report — All Funds: Finance Director Rath reviewed the
payables with the Committee and stated no issues this month. There will be some
carryovers on the March report next month.

Health and Dental Plans: Finance Director/Rath reviewed the Health and Dental Plans.
Health and Dental claims are still back from December. The carryover is higher from last
year.

Impact Fees Financial Reports;/ Finance Director Rath explained the reports.

Accounts Payable: The Accounts Payable report was reviewed and placed on file. The
$94,000 liability insurance payment is quarterly now versus monthly.

Monthly Code Violation Reports: Building Inspection Department and Planning
Department:. Administrator Schornack discussed a current code violation in the Village
and is meeting with alljthe governmental entities involved to discuss the full story. This
will be added to future Code Violation Reports.

C.L.P. PROJECTS: Finance Director Rath reviewed the projects.

Letter of Credit Summaries: Building Inspection Department, Public Works
Department,'and Planning Department: The Letter of Credit summaries were placed
on file.

Summary of all Village Contracts: Administrator Schornack reviewed the Village
contracts.

NEXT MEETING: Tuesday, April 21, 2015 at 5:30 p.m.

ADJOURNMENT: There being no further business, the meeting adjourned at 6:18 p.m.

Respectfully Submitted,

Timmerly Tamborino
Deputy Clerk



BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE

GERMANTOWN, WI
MEETING DATE: April 21, 2015
AGENDA ITEM: New Business
ITEM TITLE: Police Department Salary Adjustments
SUBMITTED BY: Dave Schornack, Village Administrator

Kim Rath, Finance Director
Peter Hoell, Police Chief

SUMMARY EXPLANATION:

As the Village Board has been aware there is severe salary compression happening in the Police Department as a result
of the Police Union receiving larger percentage raises than the non-represented management staff. This is especially
noticeable when the salaries of the detectives are compared to the salary of their supervisor which is a lieutenant.
Currently the salaries for the management staff and Police Detective Sergeant are listed below.

2015 Salaries and Wages

Police Chief $94,860
Police Captain 86,888
Police Lieutenant 83,060
Police Detective Sergeant 80,642 plus $2,000 to $3,000 overtime

The Detective Sergeant position will receive a 3% increase on January 1, 2016 as the Village Board approved giving the
Police Union a 3% raise effective January 1, 2016. Committee and Village Board should consider adding $3,000 to the
Lieutenants salary so that they are earning slightly more than the positions that they supervise. Also, in order to keep
the same dollar amount difference between the other police management positions, the Committee and Board should
consider adding $3,000 to both the Police Captains compensation and the Police Chief’'s compensation. As there are
five lieutenants the cost of doing this is $24,000.00 plus S 5,479.20 in additional Village paid Social Security and WI
retirement for a total of $29,479.20. In order to keep the remainder of the funds budgeted to give the non-
represented a .5% adjustment based on merit, the Committee and Village Board should consider that the funds to
make the Police Department salary adjustments come out of General Fund cash reserves.

ATTACHMENT: ORDINANCE RESOLUTION OTHER__X

e 2015 Police Management Salary Increase
e 2015 Salary Study-Position of Police Shift Commander
e 2015 Salary Study-Captain or Second in Command

RECOMMENDATION:

Motion to approve increasing the 2015 salaries for the positions of Police Lieutenant, Police Captain and Police Chief by
$3,000.00 plus the Village’s portion of Social Security and WI retirement for a total of $29,479.20 with this amount
coming from General Fund cash reserves.



2015 Police Management Salary Increase

Current Suggested

Positon Wage Increase
Police Chief 94,860.00 3,000.00
Police Captain (2) 86,888.00 3,000.00
Police Lieutenant (5) 83,060.00 3,000.00
2015 2016
Detective Sergeant 80,642.00 83,035.20
Detective Union 79,643.20 82,035.20
Full Yrs Specialty Officer 72,614.40 74,756.80
Full Yrs Officer 71,614.40 73,756.80

*Above Subject to Overtime

Amount available in 2015 from contingency

$18,433.00

Social
Security

229.50
229.50
229.50

Wi
Retirement

455.40
455.40
455.40

Cost to
Employer

3,684.90
7,369.80
18,424.50
29,479.20

Salary after
Increase

97,860.00
89,888.00
86,060.00



GERMANTOWN POLICE DEPARTMENT - SALARY STUDY 2015

POSITION OF POLICE SHIFT COMMANDER

Rl "'A’SE PAY (NO
= || BENEFIT PAY
1. Caledonia Lieutenant Salaried: $77,233 Yes, straight time.
2. Cedarburg Sergeant Hourly: $77,684 Yes
3. Franklin Captain Salaried: $89,377 No
4. Germantown Lieutenant Salaried: $81,833 No
5. Grafton Sergeant Hourly: $78,840 Yes
6. Greenfield Captain Salaried: $106,407
7. Hartford Lieutenant Salaried: $80,576 No
8. Janesville Lieutenant Salaried: $86,149 ity fqr 4.h0}1r At
for major incidents.
9. Mequon Sergeant Hourly: $$82,480 Yes
10. Menomonee Falls Lieutenant Salaried: $91,208 No
11. Muskego Lieutenant Hourly: $95,845 Yes
. Salaried/Hourly:
12. Menasha Lieutenant $75,490 Yes
13. Neenah Lieutenant Hourly: $81,581 Yes
14. New Berlin Captain Salaried: $92,300 No
15. Pleasant Prairie Lieutenant Salaried: $80,079
16. Port Washington Lieutenant Hourly: $76,744 Yes
17. Sheboygan Lieutenant Hourly: $80,362 Yes
18. South Milwaukee Lieutenant Salaried: $80,049 Yes, at straight time.
19. Wausau Lieutenant Hourly: $77,958 Yes
20. West Bend Lieutenant Salaried: $84,221 e el
hours pay.




GERMANTOWN POLICE DEPARTMENT - SALARY STUDY 2015

CAPTAIN OR SECOND IN COMMAND

N | [[{BASERAY/(NO/OTHER §

|07 BeneRmRay) || OYES
1. Caledonia Captain Salaried: $82,750 ig:rigigfme
2. Cedarburg Captain Salaried: $88,046 No
3. Franklin Inspector Salaried: $102,532 No
4. Germantown Captain Salaried: $85,604 No
5. Grafton Captain Salaried: $86,923 No
6. Greenfield Assistant Chief Salaried: $110,082 No
W 7.7 Hartford Captain Position Open
8. Janesville Deputy Chief Salaried: $98,739 No
9. Mequon Captain Salaried: $92,621 No
10. Menomonee Falls Assistant Chief Salaried: $102,502 No
11. Muskego Captain Salaried: $103,214
12. Menasha Captain Salaried: $81,608 No
13. Neenah Captain Salaried: $85,660 No
14. New Berlin Deputy Chief Salaried: $97,376
15. Pleasant Prairie Deputy Chief Salaried: $90,043 No
16. Port Washington Captain Salaried: $ 89,971 No
17. Sheboygan Captain Hourly: $86,577 Yes
18. South Milwaukee Captain Salaried: $91,449
19. Wausau Captain Salaried: $88,358 No
20. West Bend Captain Salaried: $88,941 Can earn an additional

$6,414 in OT




RESOLUTION NO. -15

AUTHORIZING THE WRITE-OFF OF DELINQUENT ACCOUNTS RECEIVABLE - AMBULANCE

WHEREAS, The Viilage of Germantown contracts with 3Rivers Billing to invoice and collect for Fire
Department Ambulance services, and when payment options have been exhausted the accounts are sentto a
collection agency or to the State of WI TRIP program for potential future collection, and;

WHEREAS, delinquent accounts are sometimes returned by the agent as uncollectible, although
remain charged against the parties credit rating, and,;

WHEREAS, it is necessary to have these accounts removed from the general ledger of the Village in
order to maintain proper accounting controls and procedures, and;

WHEREAS, the amount requested to be removed from our open receivables pertaining to delinquent
ambulance billings is $43,166.71. The invoices span service dates between 2006 - 2014. These accounts
have been deemed uncollectible by the collection agency, and;

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of Germantown,
Washington County, Wisconsin, that the following accounts receivables, a listing of which is attached hereto
and a part thereof, be removed from open accounts receivable in the general ledger of the Village of
Germantown.

Introduced by:

Adopted:

Vote: Ayes: Nays:

Dean M. Wolter, President

ATTEST:

Barbara K.D. Goeckner, MMC/WCPC
Village Clerk



ACCOUNT STATUS REPORT

GERMANTOWN AMBULANCE

3 RIVERS BILLING
PO BOX 72140

CEDARBURG, WI 53012

Attn. AMBER X107

YOUR MASTER
ACCT NUMBER  NUMBER
06-0387A1 F12682
11-0428A1 H08749
11-0606A1 H21604
09-0309A1 F12737
09-1068A1 H22246
09-1146A1 F12794
10-1213A1 H22263
12-0913A1 183025
10-0328A1 F12808
12-0448A1 J43513
12-0964A1 189171
12-0829A1 K96738
10-1061A1 H33107
40942A1 B49922
12-0460A1 143520
12-0474A1 J99956
12-0760A1 162867
13-0524A1 K96760
09-0615A1 F12756
12-0997A1 144269
10-1175A1 H22261
11-0857A1 132750
11-0996A1 132750
11-0749A1 132750
14-0616A1 M76863
41407A1 B49935
10-0942A1 H22254
09-0936A1 F12779
07-0276A1 B49948
13-0458A1 K96755
11-0182A1 H22280
11-0574A1 H21603
12-0269A1 140703
14-0282A1 M76854
12-0317A1 162865
09-0277A1 F12732
09-0318A1 F12738
41405A1 B49934
12-0201A1 183020
09-0589A1 F12754
06-504.2A1 B49939
41470A1 B49939
12-0703A1 144260
12-1323A1 399564
11-0008A1 H22268
10-0134A1 F12802
12-1085A1 183031
10-0151A1 F12803

Client#

NAME
ANTONIO, JILL K
BAJWA, CHARANJIT K
BAKER, LAWRENCE A
BELOW, HEID! L
BOWIE, LIZZIEM
BRAUN, BARRY L
BUGNI, STEVEN L
CADOTTE, DREW C
CALLEN, THOMASJ
CARL, RUSSELL S
CHRISTIE, DEANNA L
CIESZYNSKI, JUSTIN
CRAMER, ANDREW K
CROTTEAU, MICHAEL J
DIMMICK, JAMIEM
EDWARDS, RONALD A
FOWLES, DEANNA |
GALLEGOS, REYALDO D
GARCIA VALEZ, ALVARO
GARRISON, MARY ANN
GORECKI, ERVIN T
GOSZINSKI, JOYCE C
GOSZINSK!, JOYCE C
GOSZINSKI, JOYCE C
HAGENOW, GUARDIAN
HAINER, TIMOTHY J
HAWES, STEPHANIE M
HEGMEGEE, IAN E
HOWARD, ANDREW B
HULTS, JAMES
JACOBS, ANITA D
JACOBS, ANITA D
JACOBS, ANITAD
JAMES, DONALD L
JOINER, WILLIE L
JORDAN, SHAY N
KAZAL, KIMBERLY A
KEEN, KEN
KERTH, RICHARD
KLIMAFZEWSKI, LISA
KOEHLER, DEBRA L
KOEHLER, DEBRA L

KREVL-THOMPSON, GUARDIAN

KROBER, GLORIA E
KRUEGER, PATRICIA
LONGWORTH, DONALD J
MADDEROM, MARIE A
MAEGDLIN, KATHLEEN C

mmmmmmmmmmmmmmmmmmmmmwmmmmmmmmmwmwmmmmmmmmmmmmmm

2-Mar-15

NEBO1 -1
ORIGINAL CURRENT
BALANCE BALANCE
473.00 S 473.00
42587 S 50.87
750.50 $ 750.50
548.00 $ 548.00
64.65 S 64.65
176.70 S 176.70
1,025.00 $ 1,025.00
72550 $ 725.50
11840 S 118.40
954.00 $ 954.00
77150 S 771.50
690.00 ¢ 690.00
585.00 $ 585.00
464.00 S 464.00
668.00 S 668.00
3150 $ 31.50
99.92 $ 99.92
731.50 S 731.50
570.00 $ 570.00
50.00 S 50.00
150.00 $ 150.00
4160 S 41,60
4229 $ 42.29
43,74 §$ 43.74
748.00 S 748.00
544.00 S 544.00
5460 S 54.60
673.00 S 673.00
545.00 $ 545.00
969.50 $ 969.50
7496 §$ 74.96
86.11 $ 86.11
112,50 $ 112.50
759.50 S 759.50
967.50 $ 967.50
55.50 $ 55.50
571.00 $ 571.00
783.00 S 783.00
962.00 S 962.00
500.00 $ 500.00
44400 S 444.00
477.00 $ 477.00
203.12 S 203.12
100.00 $ 100.00
4374 S 43.74
40.40 $ 40.40
588.00 $ 588.00
48.40 S 48.40

REMARKS
UNCOLLECTIBLE
UNCOLLECTIBLE

BANKRUPTCY
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE

DECEASED

DECEASED
UNCOLLECTIBLE
UNCOLLECT!IBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE

DECEASED
UNCOLLECTIBLE
UNCOLLECTIBLE

DECEASED

DECEASED
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE

BANKRUPTCY

DECEASED
UNCOLLECTIBLE

BANKRUPTCY
UNCOLLECTIBLE
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2015
Write Off

473.00
50.87
750.50
548.00
64.65
176.70
1,025.00
725.50
118.40
954.00
771.50
690.00
585.00
535.00
668.00
31.50
99107
731.50
570.00
50.00
150.00
41.60
42.29
43.74
748.00
544.00
54.60
673.00
545.00
969.50
50.96
86.11
112.50
759.50
967.50
55.50
571.00
783.00
962.00
500.00
444.00
477.00
203.12
100.00
43.74
40.40
588.00
46.40



12-0252A1
12-1013A1
12-1206A1
12-0360A1
10-1245A1
11-0529A1
12-0267A1
11-0966A1
11-1173A1
08-0636A1
08-8976A1
10-11176A1
08-0662A1
10-1154A1
09-0762A1
12-0454.3A1
12-0158A1
09-0326A1
08-0548A1
12-0958A1
11-0027A1
09-1055A1
09-0940A1
11-0386A1
12-0955A1
08-0794A1
09-0038A1
11-1265A1
11-1268A1
09-0956A1
11-1180A1
12-0484A1
10-0955A1
13-0126A1
11-0511A1
08-0684.1A1
12-0537A1
08-3009A1
11-0352A1
11-0435A1
12-0938A1
09-0638A1
14-0064A1
14-0339A1
08-0000695A1
11-0679A1
11-0179A1
12-1143A1
11-0238A1
10-0529A1
12-0779A1
10-1021A1

675 Accts Listed

162863
162877
189179
140705
H22266
(G93333
132762
132762
132762
F12691
F12710
H22262
F12765
H22260
F12771
143516
140700
F12739
H22240
144268
H22269
F12790
H22244
H08747
183027
F12772
F12724
140695
140695
H22245
132778
143529
HO8744
K55014
HO08752
F12694
143564
F12715
G93329
G93329
K43578
F12760
M16229
M51615
F12695
H33121
H22278
K43579
G93326
F12811
183024
H22258

MARTINEAU, NICHOLAS J
MARTINEZ, LUISR
MCCANN, LYNDA L

MELENDREZ, JORGE A
MUELLER, EMILY
MULTHAUF, CAROL
MYERS, ELIZABETH |
MYERS, ELIZABETH |
MYERS, ELIZABETH |
NEAL, YOLANDA
NEUMANN, KENNETH P
PATTERSON, MARION K
PERRY, JOAN L
PETERS, MARISSA
PETRI, THOMAS F
PINGEL, TIMOTHY R
PLAIN, CRAIG R
POKRZYWA, DANIEL
POKRZYWA, LISA
PRATCHER, CLAUDIE M
PRICE, CHARLES C
RAO, MEDURY B
RIEMER, DAVID A
RILEY, LATISHA L
ROBERTSON, DENISE M
RODRIGUEZ, JUAN
SCHMITT, ROBERT A
SCHODEBERG, MARY ELLEN
SCHODEBERG, MARY ELLEN
SCHOPF, SALLY A
SCHUELLER, EDWIN A
SEVCIK, TAYLOR
SNOW, HELEN V
SNOW, HELEN V
SPALSBURY, RONALD T
SPILLMAN, DEBRA A
STUCKART, JOHN K
SUBHAN, RABIA
TADDEY, KURTIS G
TADDEY, KURTIS G
TAYLOR, GEORGE A
TETZLAFF, GLEN J
TRAMMEL, SAMUEL F
TURNER, HAROLD
TURNER, REMITHA S
TWAROGOWSKI, JEREMY J
UMHOEFER, DAVID D
UMHOEFER, DAVID D
VANDERPOOL, KEITH C
VINE, JESSIE J
WALTER, TAMISHA'Y
ZIMMER, JEFFREY

m{nmmmmmmmmmmmmmmmmmmmmm-mmmmmmmwmmmmmwmwmwmmmmmmmmmmm

617.50
157.90
736.00

30.00
805.00
691.00

95.50
125.30
142.30

60.00
803.00
610.00
150.00
715.00
113.20
613.00
817.00
614.00
171.38
770.00
200.00
395.00
606.00

93.30
700.00
629.00
584.00
182.00
602.50

85.01
862.00
616.00

63.43

87.55
960.00
606.00
861.50
548.00
666.50
722.00
725.50

80.00
779.50
176.20
564.00

75.51

36.00
365.00
905.00
495.00

93.63

63.00

43,816.71
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617.50
157.90
736.00

30.00
805.00
691.00

95.50
125.30
142.30

60.00
803.00
610.00

60.00
715.00
113.20
613.00
817.00
614.00
171.38
770.00
207.00
395.00
606.00

93.30
700.00
629.00
584.00
182.00
602.50

85.01
862.00
616.00

63.43

87.55
960.00
606.00
861.50
548.00
666.50
722.00
725.50

80.00
779.50
176.20
564.00

75.51

36.00
365.00
905.00
495.00

93.63

63.00

43,358.71

UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
DECEASED
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
BANKRUPTCY
BANKRUPTCY
UNCOLLECTIBLE
DECEASED
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
DECEASED
BANKRUPTCY
UNCOLLECTIBLE
BANKRUPTCY
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
DECEASED
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
UNCOLLECTIBLE
BANKRUPTCY
UNCOLLECTIBLE
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617.50
157.90
736.00

30.00
805.00
691.00

95.50
125.30
142.30

60.00
803.00
610.00

30.00
715.00
113.20
613.00
817.00
614.00
171.38
770.00
200.00
395.00
606.00

93.30
700.00
629.00
564.00
182.00
602.50

85.01
862.00
616.00

63.43

87.55
960.00
606.00
861.50
548.00
666.50
722.00
565.50

60.00
779.50
176.20
564.00

75.51

36.00
365.00
905.00
495.00

93.63

63.00

$43,166.71



RESOLUTION NO. - 15

APPROVING AMENDMENTS TO THE 2015 BUDGET
ALLOCATE CONTINGENCY FUNDS TO DEPARTMENTS TO COVER WAGE INCREASE
LINE ITEM TRANSFER

WHEREAS, the Viilage Board of the Village of Germantown approved 2015 Salary Resolution #13-15
on March 2nd and #14-15 on March 16th, and;

WHEREAS, the 2015 Budget included contingency funds in the General Government Department
Wage and Benefits lines to cover salary increases, and;

WHEREAS, the funds need to be allocated to the correct department accounts to facilitate proper
accounting for the increase, and;

NOW THEREFORE BE IT RESOLVED, that the attached budget amendment detail be approved.

Introduced by:

Adopted:

Vote: Ayes: Nays:

Dean M. Wolter, President

ATTEST:

Barbara K.D. Goeckner, MMC/WCPC
Village Clerk



Allocate 2015 Wage Increase
Description

Salaries - Administration
Social Security - Admin
Retirement - Admin

Salaries - Clerk Regular
Social Security
Retirement

Salaries - Finance
Social Security
Retirement

Salaried - Data Processing
Social Security
Retirement

Salaries - DPW Adm & Eng
Social Security
Retirement

Salaries - Police Admin
Salaries - Police Dispatch
Social Security
Retirement

Salaried - Emergency Govt
Social Security
Retirement

Salaries - Fire Dept Adm
Social Security
Retirement

Salaries - Highway Supervisory
Salaries - Highway Streets
Social Security

Retirement

Salaries - Parks
Social Security
Retirement

Salaries - Recycle
Social Security
Retirement

Salaries - Blgs & Grounds
Social Security
Retirement

Salaries - Recreation
Social Security
Retirement

Salaries - Senior Center Staff
Social Security
Retirement

Salaries - Planning
Social Security
Retirement

Salaries - Bld inspection
Social Security
Retirement

Salaries TiF 4

Social Security
Retirement

Salaries - Gen Govt Contingency

Account Number

105125101100
105125202100
105125202200

105135101100
105135202100
105135202200

105145101100
105145202100
105145202200

105175101100
105175202100
105175202200

105415101100
105415202100
105415202200

105215101110
105215101140
105215202100
105215202200

105235101100
105235202100
105235202200

105225101110
105225202100
105225202200

105425101100
105425101110
105425202100
105425202200

105535101100
105535202100
105535202200

105465101100
105465202100
105465202200

105195101100
105195202100
105195202200

105525101100
105525202100
105225202200

105545101800
105545202100
105545202200

105635101100
105635202100
105635202200

105245101100
105245202100
105245202200

445715101100
445715202100
445715202200

105185101900
105185202100
105185202200

Original
Budget

58,349
4,464
3,968

159,848
12,228
10,870

103,844
7,944
7,061

23,728
1,815
1,614

109,890
8,407
6,730

806,176
300,198
219,712
396,067

4,673
342
779

85,000
56,993
68,313

147,474
265,000
66,033
54,114

107,035
14,783
9,061

10,926
2,535
1,628

29,553
10,722
9,071

218,007
43,988
20,324

43,683
3,342
2,800

89,364
6,974
6,077

151,771
13,141
10,320

4,862
372
331

65,398
5,003
4,577

3,877,282

Amendment

1,021
78
69

2,269
174
154

1,603

109

356
27
24

1,508
115
103

13,163
5,651
1,439
2,058

183
14
28

797
61
79

2,020
8,898
835
743

2,872
220
195

163
12
ail

1,029
79
70

4,140
317
282

623
48
42

1395
107
95

852
65
58

146
11
10

-48690
-3725
-4,130

New
Total

59,370
4,542
4,037
0
162,117
12,402
11,024
0
105,447
8,067
7,170
0
24,084
1,842
1,638
0
111,398
8,522
6,833
0
819,339
305,849
221,151
398,125
0
4,856
356
807
0
85,797
57,054
68,392
0
149,494
273,898
66,868
54,857
0
109,907
15,003
9,256
0
11,089
2,547
1,639
0
30,582
10,801
9,141
0
222,147
44,305
20,606

0

44,306
3,390
2,842

0

90,759
7,081
6,172

0
152,623
13,206
10,378
0

5,008
383

341

0

0

16,708
1,278

447

3,877,282
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VILLAGE OF GERMANTOWN
IMPACT FEES 2015

Police 21 Fire 22 Library 23 Park & Rec 24 Water 50 Total
Impact Impact Impact Impact Impact
2015 Beginning Balance 45,429.36 36,505.12 26,459.68 108,750.06 203,558.14 420,702.36
| I | |
Actual
Revenues
Through February 2,472.78 3,841.48 3,091.00 8,096.00 11,256.96 28,758.22
Year to date Interest 0.00
TOTAL 2015 COLLECTIONS 2,472.78 3,841.48 3,091.00 8,096.00 11,256.96 28,758.22
CURRENT YEAR TO DATE BALANCE 47,902.14 40,346.60 29,550.68 116,846.06 214,815.10 449,460.58
Less 2015 Transfers (26,000.00) (13,000.00) (52,120.53) (91,120.53)
Current Balance after Transfers 47,902.14 14,346.60 16,550.68 116,846.06 162,694.57 358,340.05
|Year to Date Collections Sewer Connection Fee: 60,730.64]
POLICE FIRE LIBRARY RECREATION WATER SEWER
2015 Impact Fee Amounts $148.00 $171.00 $281.00 $736.00 $832.00 CONNECTION _
$0.2809/$1000 | $0.63549/$1000 $3,688.00
Blding Cost Blding Cost
Tim Obrien - Blackstone #126/127/128/12] 592.00 684.00 1,124.00 2,944.00 3,328.00 14,520.00
Halen Lot 69 Blackstone 148.00 171.00 281.00 736.00 832.00 3.688.00
Home Source One Lot 102,103, 104 444.00 513.00 843.00 2,208.00 11,064.00
Moore Designs 291-964 224.72 508.39 832.00 3,688.00
Moore Designs 291-96 80.06 181.11 832.00 3,688.00
Tim Obrien - Blackstone #23, 51, 55 423.00 513.00 843.00 2,208.00 2,496.00 11,064.00
Machining 163-995 561.00 1,270.98 2,104.96 9,330.64
Xtreme Stainless 291-955 832.00 3,688.00
TOTAL COLLECTED 2015 2,472.78 3,841.48 3,091.00 8,096.00 11,256.96 60,730.64
Exependiture Date August 2015 current current July 2017 current ***  No spend-down
limit

*** Use for Well #11 Costs & Debt Service

Sewer Connection Fee change - increase 3.25 % yearly -
Water Impact Fee change effective 1/2/08
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VILLAGE OF GERMANTOWN - Capital Projects Fund 40 2015 March

Iltem Allocated YTD Balance Over Project Amt to Budget

Description to Project Expendiuture Remaining Budget Camplele | Reserve Acct #

LAW ENFORCEMENT
Furniture for 12 Workstations 46,000 46,000 40-521-570-8420
Squad Computers 95,000 95,000 40-521-570-8430
Repiace Universal Powe 30,000 30,000 0 40-521-570-8210
Audio Logger & Phone System 25,084 25,084 40-521-570-8430
Redundant Server Array 3,995 3,995 40-521-570-8430
FIRE PROTECTION
Repair to Burn Tower 104,000 104,000 40-522-570-8210
(1) AWD Vehicle 40,000 40,000 40-522-570-8520
Portabie Radios & Mohile 15,832 15,832 40-522-570-8460
tMRX Heait Monitor - Maintenance 10,470 10,470 40-522-570-8530
Heavy Rescua/fire Truck 17,939 17,939 40-522-570-8520
Computers & Software 10,470 10,470 40-522-570-8460
DPW ADM & ENGINEERING ]
Donges Bay - carry over §1,497 6,997 11,700 0 (4,703} 40-541-570-8908
Freistadl & Maple Signalization 196,500 196,500 40-541-570-8909
Sylvan Circle Storm Sewer 73,500 73,500 40-541-570-8892
Pilgnm Road 18,003 18,003 40-541-570-8911
Fiooding Mitigation 47,623 47,623 40-541-570-8902
HIGHWAY DEPARTMENT
Patrol Truck 180,000 38,738 141,263 40-542-570-8520
1 Ton Dump 45,000 45,000 40-542-570-8520
Asphall Paving = $130.653 cany over for Rivershred 1,630,693 2,218 1,628,475 40-542-570-8810
Signal Upgrades County Line 30,000 30,000 40-542-570-8850
2014 Patrol Truck - cab 75,260 75,805 0 (545) 40-542-570-8520
BUILDING & GROUNDS, PARKS =1
Fire Station 1 - Concrete Approach 45,000 45,000 40-519-570-8222
Parks 1 Ton Truck 45,000 45,000 40-553-570-8520
Replace Trackless 150,000 150,000 40-553-570-8530
RECREATION
Alt Bauer Basketball Court 45,500 45,500 40-552-570-8310
Alt Bauer Paths - Resurface w/ asphalt 75,000 75,000 40-552-570-8310
PARKS
Repave Alt Bauer 18082 18,082 40-553-570-8310
SENIOR CENTER
Security Cameras 5892 5,892 40-554-570-8450 |
Retainages Payable - 35,823 35,823 40-200-210-1100
Total Projects 3,122,663 158,460 2,969,451 (5,248) 0
Cash On Hand
Cash Balance - Pool 3,327,880
Cash Balance - TD Ameritrade 25,040
388 Available 3.352,920

Committed Funds -

Wilderness Park 10,000
Blackstone Spec Assmt 349,120 Use for Debt Service Offset
359,120
$$$ Available for projects 2,993,801
Project Balance -2,969,451
Non commited funds 3 24,350

Carryover
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