VILLAGE OF GERMANTOWN
N112 W17001 MEQUON ROAD
GERMANTOWN, WI 53022

MEETING: GENERAL GOVERNMENT & FINANCE COMMITTEE
DATE AND TIME: WEDNESDAY, May 20, 2015

LOCATION: GERMANTOWN VILLAGE HALL BOARD ROOM

5:30 p.m.

N112 W17001 Mequon Road

VI.

CALL TO ORDER: This meeting has been given public notice in accordance
with Wisconsin Statutes, Section 19.83 and 19.84 in such form that will apprise
the general public and news media of subject matter that is intended for
discussion and action.

ROLL CALL: Chairperson Zabel, Trustees Daniels, Kaminski, and Warren.

APPROVAL OF MINUTES: April 21, 2015 meeting.

PUBLIC COMMENT: Please be advised per State Statute Section 19.84(2),
information will be received from the public. It is the policy of this municipality that
there be a three minute time period, per person, with time extensions per the
Chief Presiding Officer’s discretion; be further advised that there may be limited
discussion on the information received, however, NO ACTION will be taken under
public comments.

UNFINISHED BUSINESS:

NEW BUSINESS:

Appointment of Interim Director for Park and Recreation

Authorization to pay invoice for 2015 Summer Recreation Guide

1991 Fire Company Agreement for use of shelter at Firemen'’s Park
Authorization to Advertise for the Position of Director of Public Works
Appointment of Interim Director of Public Works

Non-Union Employee Compensation Adjustments Needed to Meet Area
Median Pay for Comparable Positions

Discussion of Planned Development District (PDD) and Possible Changes
under Zoning Code 17.27
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VII.

VHI.

IX.

REPORTS:
A. MONTHLY, YEAR TO DATE FINANCIALS
1. Revenue and Expense Report — All Funds
2. Health and Dental Plans
IMPACT FEES FINANCIAL REPORTS
ACCOUNTS PAYABLE
MONTHLY CODE VIOLATION REPORTS
1. Building Inspection Department
2. Planning Department
E. C.I.LP. PROJECTS
F. LETTER OF CREDIT SUMMARIES
1. Building Inspection Department
2. Public Works Department
& Planning Department
G. SUMMARY OF ALL VILLAGE CONTRACTS

OCOow

NEXT MEETING: Tuesday, June 23, 2015 at 5:30 p.m.

ADJOURNMENT:

PLEASE NOTE that upon reasonable notice, efforts will be made to accommodate the needs of disabled
individuals through appropriate aids and services. For additional information or to request this service,
contact the Village Clerk at 250-4740.

Notice is given that a majority of the Village Board may attend this meeting to gather information about an
agenda item over which they have decision making responsibility. This may constitute a meeting of the
Village Board per State ex. Rel. Badke v. Greendale Village Board, even though the Village Board will not
take formal action at this meeting.




VILLAGE OF GERMANTOWN
GENERAL GOVERNMENT &
FINANCE COMMITTEE
MEETING MINUTES

April 21, 2015

CALL TO ORDER: The meeting was called to order at 5:30 p.m. by Chairperson Zabel.

ROLL CALL: Chairperson Zabel, Trustee Members Kaminski and Warren were present.
Trustee Daniels was excused. Also present: Administrator Schornack, Finance Director
Rath, Police Chief Hoell and Deputy Clerk Tamborino.

APPROVAL OF MINUTES: Motion (Kaminski/Zabel) to approve the minutes from
the March 31, 2015 meeting, motion carried.

PUBLIC COMMENT: No one addressed the Committee.

UNFINISHED BUSINESS: None

NEW BUSINESS:

POLICE DEPARTMENT SALARY ADJUSTMENTS: Administrator Schornack gave a
summary of the salary compression happening in the Police Department between the
union positions and the non-represented management staff, mainly detectives compared
to their supervisors. Administrator Schornack recommends giving a $3000 increase to the
Lieutenants, Captains and Chief because in January 2016 the Police Union will receive a
3% increase. Trustee Kaminski would like to see future discussion on the surrounding
community median salary ranges. Chairman Zabel mentioned these positions have
already received a 1-1/2% increase and with the $3000 increase would give them a 5%
increase for the year. Motion (Kaminski/Warren) to recommend the Village Board
approve a $2000 increase to each of the Lieutenants, Captains and Chief positions
to their 2015 salaries. Vote taken 2 ayes, 1 no vote (Zabel), motion carried.

RESOLUTION - AUTHORIZING THE WRITE-OFF DELINQUENT ACCOUNTS
RECEIVABLE - AMBULANCE: Finance Director Rath explained to the committee that
payment options have been exhausted on delinquent ambulance billing accounts totaling
$43,166.71. The invoices span service dates from 2006 to 2014 and have been deemed
uncollectible by the collection agency. Motion (Kaminski/Warren) to recommend the
Village Board approve the resolution removing the delinquent ambulance billings
in the amount of $43,166.71 from open receivables in the general ledger, motion
carried unanimously.

RESOLUTION - BUDGET AMENDMENT LINE ITEM TRANSFER - ALLOCATE
CONTINGENCY FUNDS TO DEPARTMENTS TO COVER 2015 WAGE INCREASE:
Finance Director Rath explained that funds need to be allocated to the correct department
accounts to facilitate proper accounting to cover the 2015 wage increase. Motion
(Kaminski/Warren) to recommend the Village Board approve the resolution to
allocate contingency funds to departments to cover 2015 wage increase, motion
carried unanimously.



GENERAL GOVERNMENT &
FINANCE COMMITTEE
MEETING MINUTES

April 21, 2015

Page 2

REPORTS:
Monthly Year to Date Financials:

Revenue and Expense Report — All Funds: Finance Director Rath explained how to
read the reports to the committee.

Health and Dental Plans: Finance Director Rath reviewed the Health and Dental Plans.
New premium rates will be in next month.

Impact Fees Financial Reports: Finance Director Rath explained the reports.

Accounts Payable: The Accounts Payable report was reviewed and placed on file.

Monthly Code Violation Reports: Building Inspection Department and Planning
Department: Administrator Schornack gave a brief update on a current code violation
in the Village commenting there is 106 violations and the next step will be to talk to the
Village Attorney.

C..P. PROJECTS: Finance Director Rath reviewed the projects.

Letter of Credit Summaries: Building Inspection Department, Public Works
Department, and Planning Department: The Letter of Credit summaries were placed
on file.

Summary of all Village Contracts: Administrator Schornack reviewed the Village
contracts.

NEXT MEETING: Wednesday, May 20, 2015 at 5:30 p.m.

ADJOURNMENT: There being no further business, the meeting adjourned at 6:41 p.m.

Respectfully Submitted,

Timmerly Tamborino
Deputy Clerk



BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE
GERMANTOWN, WI

MEETING DATE: May 20, 2015

AGENDA ITEM: New Business

ITEM TITLE: Appointment of Interim Park and Recreation Director
SUBMITTED BY: Dave Schornack, Village Administrator

SUMMARY EXPLANATION:

The Village Board needs to appoint an interim Park and Recreation Director until the position of
Park and Recreation Director is filled. | am recommending that the salary for the interim Director
be set at $57,193. This is an $8,000 increase over the Recreation Supervisor’s current salary of
$49,193. The $8,000 is an annual amount, so if a new Director starts in three months, the actual
cost would be around $2,000. The $8,000 interim increase is approximately the same amount
given to the Recreation Supervisor (Joe) when the Director (Brett) left in 2012. The current
Director’s salary is $61,819. The present Director’s last day on the job is June 3, 2015.

ATTACHMENT: ORDINANCE RESOLUTION OTHER

RECOMMENDATION:
To recommend to the Village Board the appointment of Patti Heinen as interim Park and
Recreation Director effective June 4, 2015 at a salary of $57,193.
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GENERAL GOVERNMENT & FINANCE COMMITTEE
GERMANTOWN, WI

MEETING DATE: May 20, 2015

AGENDA ITEM: New Business

ITEM TITLE: Authorization to pay invoice for 2015 Summer Recreation Guide

SUBMITTED BY: Justin Casperson, Park & Recreation Director

SUMMARY:

Typically the General Government and Finance Committee does not approve printing costs
associated with the Park and Recreation Department’s Recreation Guide. Approval is required
this time because the Department printed additional guides in an attempt to capture more people
in the Richfield, Hubertus & Colgate areas. These areas are in the School District boundaries
and frequent users of recreation programs. Our goal is increase marketing and usage (revenues)
to these areas which will offset the increased printing expenses.

ATTACHMENT:
American Litho Invoice

RECOMMENDATION:
To approve the payment of the American Litho invoice in the amount of $4,956.50 out of
account 10-552-530-7600.
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Business of General Government and Finance Committee
Germantown, WI

Meeting Date: May 20, 2015

Placement: New Business

Item Title: 1991 Fire Company Agreement

From: Justin Casperson, Park & Recreation Director
Summary:

In 1990 the Village assumed the duties once performed by the Germantown Fire Company. The
Village and Fire Company agreed in writing the transfer of funds, goods, property, personnel and
future deliverables in the attached agreement. Recently, it was brought to my attention that there
is a secondary informal agreement between the Village and the Germantown Fire Company that
is not specified in the formal agreement. Park and Recreation Commission entered into a
gentlemen’s agreement with the Germantown Fire Company at their June 18, 1991 meeting, see
enclosed meeting minutes. The Commission agreed to grant free use of the Firemen’s Park
shelter to those firemen and their wives on the list submitted by the Fire Company.

It is understood the Germantown Village Board is the only authorized body that may enter into
such agreements unless it passes authorization onto another body of Government or Village
employee (i.e. Park and Recreation Commission or Park and Recreation Director). Since no
such authorization was granted, consequently no agreement should have been enacted.

Commission Action:

March 11, 2015 Park and Recreation Commission - Motion by Kaminski, seconded by
Coulthurst to forward the item to the General Government and Finance Committee to formalize
the agreement. Motion unanimously carried.

Enclosure:
Fire Company Agreement & June 18, 1991 Park and Recreation Commission Meeting Minutes
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AGREEMENT

This agreement made by and between the Germantown Volunteer Fire Company,
a Wisconsin Corporation referred to as "Company" and the Village of
Germantown, a Wisconsin municipality located in Washington County, Wisconsin,

referred to as the "Village" and the Town of Germantown, Washington County,
Wisconsin referred to as the “Town",

WHEREAS, the Village Board has adopted Resolution No. 35-89 terminating as
of January 1, 1990, the fire protection agreement of December 19, 1983 between
the parties and has elected to create a Village of Germantown Volunteer Fire
Department to become effective as of January 1, 1990 and

WHEREAS, it is in the best interest of | the Viltage and the Company that
arrangements be made to facilitate the transition to a Village of Germantown
Volunteer Fire Department as of the date of this Agreement;

WHEREAS, the Town has a contract for fire protection and rescue services
with the Company.

NOW, THEREFORE, it is agreed as follows:

1) The Company shall convey and transfer to the Village the fire and
emergency medical vehicles and equipment as enumerated in Schedule
"A" which is attached hereto and made a part hereof at no cost to the
Village. The Village shall cancel all notes and obligations of the
Company to the Village, and shall hold the Company harmless from any
liability or obligations relating to the payment of any principal or
interest owed on any vehicles and equipment.

2} The Village shall honor all contracts in force between the Company
which contracts are set forth on Schedule B attached hereto.

3)  The Company shall deliver to the Village all of the funds in the
Company's regular account as of the date of execution of this
Agreement, less the reserve fund referred to in paragraph 5),
presently to be approximately Eighty Thousand ($80,000.00) Dollars. .
These are funds collected from the Village and the Town under the
fire and EMS service contracts with the Company. The Village shall
assume and pay all, and hold Company harmless of all outstanding

obligations and accounts payable after the date of execution of this
Agreement.

The fireman's fund (non-tax dollars) will be retained by the Company.

The Village shall accept the Company's financial report for 1989 as
determined by the Company's-internal audit. The Treasurer of the

Company will provide to the village Treasurer an explanation of any
items as requested.



The Company shall continue as a non-stock, non-profit Wisconsin
corporation under Chapter 181 Wisconsin Statutes and shall retain all
funds in the Fireman's Fund account (non-tax dollars).

The Company shall retain the seagrave pumper and all Company
memorabilia and desks, tables, chairs and file cabinets presently in
its executive office as set forth on Schedule C attached. The
Village shall pay for property coverage and liability insurance and
shall pay for maintenance of the seagrave pumper as long as the
seagrave pumper is owned by the Company.

The Company shall sell and the Village shall purchase all of the real
estate presently owned by the Company for the price of $200,000.00 on
or before dJanuary 31, 1990.

The Company shall within five (5) days following such payment,
contribute to the Germantown Community Scholarship Fund Inc. the sum
of $200,000 for the purpose of establishing annual Germantown
Volunteer Fire Company scholarships. The administration of such fund
to be exclusively controlled by the scholarship committee of the
Germantown Community Scholarship Fund, Inc.

The Village agrees that the present park shall always be named
Fireman's Park and in the English language and shall always remain a
public park. The deed by which the Village receives title to the
park from the Company shall contain a reversion provision providing
that if any of the provisions of this paragraph shall be violated,
title to such park land shall revert to the Company or its successors
or assigns.

The Company shall retain the right to erect a suitable sign or
display at a site selected by the Company . The cost of such sign or
display shall be paid from a reserve fund established prior to
delivery of funds as set forth in paragraph 3). Any excess funds
after payment for such sign or display shall be paid over to the
Village. ’

The Village shall, by deed, convey to the Village National Little
League an area of land on-which the present hardball diamond and
building used presently by the League in accordance with the sketch
attached hereto as Schedule D. The deed by which the Village conveys
title to the League shall contain a reversion provision providing
that if such real estate is not used as a baseball field for two
successive years, the real estate shall revert to the Village. The
Village shall furnish water to the building at no cost or charge in
the same manner as the Company has furnished it during 1989.

The Village shall appropriately convey to the Village National Little
League the cub tractor and John Deere mower presently owned by the
Company and to be conveyed to the Village pursuant to this agreement.



10)

11)

The conveyances to the Village National Little League shall be
subject to the written acceptance of the League delivered to the
Village clerk on or before March 30, 13990.

The Village shall lease to the Company, the old library building for
a term of 99 years for the total sum of One ($1.00) Dollar. The
Village shall remove the abandoned oil tank on or before October 30,
1990.

The Village shall pay for all utilities, maintenance, fire and
liability insurance and replacement of capitol improvements as
needed. Village shall install a new water softener and iron filter
or alternate means of providing water to the building on or before
September 30, 1990. The Company agrees that the building will be
used for historical and educational purposes.

The Village on and after the date of execution of this Agreement will
provide the Town with fire protection, fire inspection and rescue
services without cost to the Town for a period of five (5) years.
Thereafter the Village shall bill |the Town for such services on the
basis of the formula for payment in the present contract between the
Company and the Town. Such formula is attached hereto as Schedule E.
The Village agrees to hold the Company harmless from any liability
resulting from its current agreement with the Town.

The Town does hereby release the Company from any and all terms of
the present contract under the terms of which the Company is to
provide fire protection, fire inspection and rescue service to the
Town.

The Town hereby acknowledges that it has no interest or incidents of
ownership to any assets now owned by the Company and will make no
claim thereto.

The Company will be allowed to keep some historic memorabilia at the
fire station on Park Avenue and the Company members will be allowed
the use and enjoyment of the Village's fire department facilities
upon request, and approval of the Village Fire Chief. No reasonable .
request shall be withheld.

The Village shall, in addition to|Worker's Compensation insurance,
provide life insurance and disability insurance in amounts of at
least the amounts that Company presently carries for each Company
member to all Company members who become members of the Village's
fire department. See Schedule F attached.

The Village, not later than 30 days after execution of this
Agreement, will submit to the Village Police & Fire Commission, as
required under 62.13, Stats., the list of names of Company members
who desire to become members of the Village of Germantown Volunteer
Fire Department and will recommend that all such members be appointed



fire department members and retain their current rank. Beginning on
as of the date of the execution of this agreement, all Fire
Department members shall be part-time Village employees and shall be

paid at a rate not less than the rate currently being paid by the
Company.

12)  No details or terms of this Agreement shall be disclosed to the new
- media or to the general public prior to the execution of this
Agreement by all parties. The Company shall be the party to first
release the details and terms of this Agreement to the general public
and news media after execution of this Agreement. If the provisions
of this paragraph are violated, the Company may declare this
Agreement null and void.

—

By:..ié%i;ﬁéééz;; R > ﬁ

F?Ede?ick E. Gierach, President

Byi»-:77<»4;JZnuuq-—s§?‘ ﬁx\Li:ET

Tichary - Tidez, Seoretaryt

STATE OF WISCONSIN )
) SS
WASHINGTON COUNTY .. )

sSU . )
Personally came before me this ==} day of ?:Jﬁ)l}é?kfiﬁ-., 1990, the
above named Frederick E. Gierach and Zachary |P. Tietz, President and
Secretary, respectively of the above corporation, to me known to be such

persons and officers who executed the same as such officers as the deed of

said corporation by its authority.

Notary PubBic, Washington To., Wi,
My Commission _[Z2 e (29,

VILLAGE OF GERMANTOWN




STATE OF WISCONSIN)
' ) SS
WASHINGTON COUNTY )

Personally came before me this 5\ SY day ofdmua ('\/ , 1990,
the above named Charles W. Crump and Jane A. Unke, President and Clerk
respectively of the Village of Germantown, to me known to be the PEFSONS Wno
executed the foregoing instrument and acknowledged the same.

£ -

Notary PubX7c, Washington Co., Wis.

My Commisston [Z> (99
TOWN: OF GERMANTOWN
By: ¢//' ;

Paul JMetz, Fown Chairman

e Qoo Do

:Jo%e l%ein, Town Clerk

STATE OF WISCONSIN)
) SS
WASHINGTON COUNTY )

Personally came before me this é m day of 7e,6rqqry , 1990,
the above named Ppaul J. Metz and _ Joyce Dhein , of the Town of
Germantown, to me known to be the persons who executed the foregoing

instrument and acknowledged the same.
By 2 Uil

Notary Pub , Washington Co., Wis,

My Commisston 1§ Cj’?i_m /99_0

This instrument was drafted by:

Attorney Paul Binzak
Menomonee Falls, Wisconsin

and

Attorney Jerry Edgar
West Bend, Wisconsin



Year

1981
1964
1966
1970
1971
1974
1979
1979
1980
1985

1987

1989
1989

Make

Chevrolet
International
International
Pirsch

Ford

Pirsch

GMC

Ford

GMC

Sparten/
Marion

Ford

Mack

Mack

Schedule A

Nodel
Crew Cab Pick Up

1000 Gal Pumper Fire Trk W/Radio
2000 Gal Tank Truck W/Radio
Pumper 1000 Gal Tank Trk W/Radio
Inspection Dept.

100" Aeriel Ladder Pumper

1Ton Tank Truck W/Radio
Ambulance Chateau E350 W/Radio
Step Van W/Radio

Cab Forward Pumper W/1000 Gal.
Tank & Equipment W/Radio

Econoline Ambulance 350 W/Marion
Body & Radio & Equipment

Pumper

Tanker

Serial Number

PU 8390

SN V196FSk3803G
SN V1906204533
SN 295k
E35GHKL6203

SN 3101

SN TKR339J513111
SN E3TAHFD3769
2199

SN S29DT8FOTFCL2379k
SN 1FDKE30LXHHC137L6

1M2H19T7C2KMO01081

VG6M112¢5KBO67952




Schedule A Cont.

Executive Office

Computer

Copler

2 Desks & Chairs
Projector

Fire Prevention Cabinet

Fire House

Microwave Oven

Kitchen Dishes & Utensils
Refrigerator

Stove

Overhead Projector

VCR & Television including Camcorder
Bulletin Boards

Coat Racks

2 Desks & Chairs

File Cabinets in Offices
Magazine Rack

50 Bunker Coats

52 Pr. Bunker Pants

53 Pr. Boots

50 Helmets

60 Pr. Gloves

60 Nomex Hoods

35 EMT Jackets

30 EMT Smocks

55 Pagers with Chargers
10 2-way Portable Radios
1 Mobile Radio Base

13 Mobile Radios

1 Tool Box/Asst. Tools

1 Battery Charger

1 Battery Tester

Small Equipment on 16 page Computer printout

Pump House

Emergency Generator

Boat & Trailer

Simplicity with Mower & Snowblower

International Cub Cadet (tovbe given to Village National Little League)
New John Deere Diesel Mower (to be given to Village National Little League

0K
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Schedule B

Mutual Aid Contracts

Writtenrpgptracts

1. Washington County Fire Chiefs Association (A1l Washington County Fire
Departments)

2. Cedarburg Fire Department
3. Thiensville Fire Department

Verbal Agreements

1. Menomonee Falls Fire Department
2. Mequon Fire Department

Written Hydrant Use Agreement

1. Village of Menomonee Falls

OK

GVFC _Z_Tf%



Schedule C

Executive Officg

Refrigerator

Folding Chair
Battery Charger

Mop & Bucket

Vacuum Cleaner
Brooms and Shovels

T .File Cabinets
Conference Table & 8 Chairs
1 Desk & Chair

Coat Rack

Waste Bucket

Garbage Can
Typewriter and Stand

Fire House

Beer Tapper

Poker Tables

Large Television in Firehouse
Flags

Folding Tables & Chairs
Conference Table & 10 Chairs
Ballot Box

Vacuum Cleaner

All memorabilia in either firehouse or executive office.

Any item ommitted from any schedule shall be considered included in Schedule C
(Fire Company's property).
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Town of Germantown Formula for establishing payment to Village
for services after 5 years.

Village of Germantown Fire Department budget excluding hydrant rental
and water main charges times the percentage of equalized value of the
Town of Germantown is to the total equalized value of the Town and
Village of Germantown combined.
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Schedule F

Fire Company Member Benefits

$25,000 life benefit for fire and rescue personnel for loss of life while
involved in fire department function.

$100 per week for 104 weeks from day 1 (no elimination period) for fire
and rescue personnel for disability while involved in fire
department functions.

A1l present members of the Germantown Volunteer Fire Company and their immediate
family and wives of deceased past members of the Germantown Volunteer Fire
Company to receive ambulance service at no cost to them.

TG 4%% -
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RollieBast
Donald Boehlke
David Drexler
Chris Drexler
Dave Gierach
Frederick Gierach
William Gierach
Walter Hauser
Robert Hoffmeier
Garfield Johnson
Mernenasih
~Lilbert Arnold
Peter Kellner
Richard Kirchhoff
Harold Kloehn
Karen Kreutzer
Mike Maury
Tim McCarthy
Ronald Mihm
~Bennis-Moselle:
Mike Schodron

1990

David Neumann
Frederick Neumann
Chris Newburg
Bill Newburg
Gary Pollpeter
Ron Pollpeter
David Pomeroy
Jason Pries
Norman Prost
David Podewils
Jerome Roskopf
Kenneth Roskopf
Richard Roskopf

Timothy Rehorst

—Hareld-Schaetzal

John Schaetzel
Kenneth Schaetzel
Rueben Schaetzel
Don Schulteis
Thomas Schulteis

Jodi Schneider

Germantown Volunteer Fire Co. Membership

Scott Schowalter
Wes Seyfert

John Skopek

Jack Schwalbach
Tom Truttschel
Zak Tietz

Dick Vanderheiden
Don Wilegus
Steve Smith

Larry Owen

Scott Sumner
Alisa Repp

Mike Stockton
Larry Reith
~Andrew -Rinzel-
Thomas Wagner
Buteh-Walterin-
john-\Walterin
William Wetterau

Ron Miller

Sam Schneider



**Based on the agreement made with the Village Of Germantown the above list
of names, their immediate families, and wives of deceased past members are
entitled to free ambulance service from the Village Of Germantown Fire

Department.

Respectfully submitted:

%wa«\—;ﬁg

John F. Schaetzel, secretary mantown Volunteer Fire Company



VILLAGE OF GERMANTOWN
PARK & RECREATION COMMISSION
June 18, 1991

CALL, TO ORDER: The meeting was called to order at 6:30 p.m. at
the Germantown Village Hall. Chairman Kennedy read the State
Regulations regarding public meetings.

ROLL CAILl: Present were Chairman Kennedy, Commissioners
Strack, Simoneau, Sobie, Kaminski, & Uuskallio, Trustee
Representative Newberg, Director Schroeder & Reporting Secretary
Torcivia. Guests were Paul Skidmore of Foth & Van Dyke, Village
President Art Zabel, Village Administrator Steve Kubacki, Gary
Johnson ©N120 W15982 Freistadt Rd., Tom Schulteis W140 N10870
Country Aire Dr., Dave Gierach N124 W18518 Lovers In. and Judi
Kind, past Trustee Representative.

APPROVAT, OF MINUTES: Motion by Sobie, seconded by Simoneau to
approve the minutes of May 21, 1991. Motion carried unanimously.

Commissioner Simoneau suggested that future minutes reflect
including "from the Park Acquisition & Development Fund" when
monies have been approved to be used from this fund.

PARK ACQUISITION & DEVELOPMENT FUND: No update

VOUCHERS : Motion by Strack, seconded by Sobie to pay the

following vouchers from the Park Acquisition & Development Fund:

1. Miller & Associates for $1,308.00 for picnic tables

2. Attorneys Schloemer, Alderson, Seefeldt, & Spella for
$240.00 for the Gerbhard property negotiations

3. Foth & Van Dyke for $492.93 for the Abo Sher grant
application

Motion carried unanimously.

FIREMAN'S PARK SHELTER FEES: Gary Johnson, Dave Gierach, and Tom
Schulteis appeared before the Park & Recreation Commission to ask
them to honor the “"gentleman’s agreement" made during the
negotiations on Fireman’s Park that would allow past firemen and
those firemen with the department at the time of the agreement to
use the Fireman’s Park shelter without a fee. Village President
Art Zabel noted that the final written agreement did not include
this in it. Gary Johnson said that the lawyer had said this would
make the agreement too lengthy and the verbal agreement should be
enough. After much debate between the two groups a motion was
made by Newberg, seconded by Simoneau to grant free use of the
Fireman’s Park shelter to those firemen and their wives on the
list submitted by the Fire Company, with the two groups able to
review any problems or concerns at any time.

Ayes - Strack, Simoneau, Uuskallio, Kaminski, Newberg

Nays - Sobie

Motion carried - Ayes 5, Nays 1




BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE
GERMANTOWN, WI

MEETING DATE: May 20, 2015

AGENDA ITEM: New Business

ITEM TITLE: Authorization to Advertise for the Position of Director of Public
Works

SUBMITTED BY: Dave Schornack, Village Administrator

SUMMARY EXPLANATION:

With the retirement of Director of Public Works Dan Ludwig the Village should immediately
start to advertise for a new Director. It is customary to include in the advertisement a
starting salary or starting salary range. The current Director is making $91,957. Earlier this
year when the Village conducted a salary survey of municipalities in the area, the median
salary for a Director of Public Works was $85,000. | am trying to follow the non-union pay
plan as much as possible to keep some uniformity among the different positions. The
position of Director of Public Works is in pay grade 25. | would recommend that the
advertisement include the following salary range of $83,545 (Pay Range-minimum) to
$94,486 (Pay Range-mid-range).

Once applications have been received, the Village Board will conduct interviews and select
a new Director of Public Works.

ATTACHMENT: ORDINANCE RESOLUTION OTHER_ X
e Copy of 2015 Non-Union Compensation Plan
e Employee Vacancy Justification Worksheet
~e Director of Public Works Position Description
¢ Tentative Timeline for Filling Director of Public Works Position

RECOMMENDATION:

Recommend to the Village Board to authorize advertising for a new Director of Public
Works with a starting salary range of $83,545 to $94,486.



2015

Village of Germantown
Non-Represented Positions
Pay Grade Assignments

Position

Recreation Secretary*
Accounts Payable Clerk™

Police Department Clerk®
Senior Coordinator

Building Inspection Secretary”
Planning/Zoning Assistant”
Utiltity Accounts Clerk™®
Communication Officers (up to 2 years)*
Communication Officers (2 years and after)*
Public Works Secretary*
Administrative Assistant Police”
Recreation Supervisor

Deputy Clerk®

Civil Engineer”

Deputy Treasurer

Engineering Assistant”
Assistant to the Administrator
Foreman of Parks, Highways, Buildings & Grounds
Land Surveyor*
Communication Supervisor
Highway Superintendent

Water Superintendent
Wastewater Superintendent
Village Clerk

Director of Parks & Recreation
Finance Director
Planner/Zoning Administrator
Police Lieutenant

Police Captain

Village Engineer

Fire Chief

Police Chief

Director of Public Works
Village Administrator

* Non-Exempt Employees

Payarade

O 00 o 0 ~N O O ~



2015
Village of Germantown

Pay Grade Structure

Non-Represented Positions

Matrix was increased by 1.5% which was
approved by the Village Board on 3-2-15

Pay Grade ) Pay Range

Minimum | Mid-Range | Maximum
1 25,045 28,325 30,811
2 26,334 29,784 32,397
3 27,690 31,317 34,063
4 29,116 132,929 35,817
5 30,614 34,624 37,661
6 32,190 36,405 39,600
7 33,847 38,280 41,638
8 35,589 40,250 43,782
9 37,421 42,322 46,036
10 39,348 44,501 48,405
11 41,374 46,791 50,896
12 43,503 | 49,201 53,517
13 45,743 51,733 56,272
14 48,097 54,397 59,168
15 50,573 57,196 | 62,214
16 53,176 60,141 65,416
17 55,913 63,236 68,784
18 58,792 66,492 72,325
19 61,819 69,915 76,048
20 65000 | 73,514 79,963
21 68,346 77,298 84,079
22 71,865 81,277 88,407
23 75,564 85,461 92,959
24 79,454 89,860 97,744
25 83,545 94486 | 102,775
26 87,845 99,349 108,066
27 92,367 104,464 113,628




EMPLOYEE VACANCY JUSTIFICATION WORKSHEET

The Department Director and/or Supervisor for any position left vacant by retirement,
resignation, or termination shall complete this worksheet before the vacant position
can be advertised or filled. This worksheet does not pertain to temporary, seasonal,
and sworn public safety employees. Submit the cumrent position description and
department organizational chart with this worksheet to the Village Administrator.

Vacancy Justification Worksheet

Position fo be filled: Director of Public Works

Department: Public Works

Pay: Pay Grade 25 (Pay Range-minimum $83,545 to Pay Range-mid-range $94,486)
How long was the previous person in the position?: 7 years

Can filling the position be deferred for a period of fime? No

Can the position be transferred or shared with existing staff? No

Can the position be consolidated with another position? No

Can the position be privatized or contractual? No

Recommendation(s): Advertise for a new Director of Public Works

Respectfully Submitted:

_ David B, Schowack May 11, 2015

David R. Schornack, Village Administrator Date

Page 1 of 1
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DIRECTOR OF PUBLIC WORKS

GENERAL STATEMENT OF DUTIES:

Plans, coordinates and supervises the activities of the highway department,
engineering office, wastewater and water utility and building and grounds; does related
work as required.

DISTINGUISHING FEATURES OF THE CLASS

This position involves engineering and supervisory work in the overall coordination of
the Village’s public works programs. Supervision is exercised over Village Engineering,
superintendents and foremen in the highway, wastewater and water utility, recycling,
and building and grounds. Direct supervision is received from the Administrator.

EXAMPLES OF DUTIES PERFORMED: (lllustrative Only)

— Sets goals, standards and programs for Public Works Department operations;

- Furnishes technical advice and recommendations to department heads,
Administrator, and elected officials;

— Confers with subordinates on problems and matters that need immediate attention
in the Village or the department;

— Attends meetings in behalf of the activities of the various departments under this
employee’s direction;

— Creates and reviews development agreements;

-~ Provides developers and developer representatives with appropriate information
regarding present and future development projects and plans of the Village;

— Reviews plans for new construction projects;

— Keeps current of developments in the public works field;

- Coordinates the refuse and recycling collection function of the Village and
negotiates solid waste contract;

— Responsible for public works budgets;

— Oversees development of Tax Incremental Finance Districts:

— Assists in negotiating Public Works Department labor agreement;

- Working knowledge of computer programs relative to position;

— Performs related duties as required.

ESSENTIAL KNOWLEDGE, SKILLS AND ABILITIES:

Comprehensive knowledge of modern principles and practices of public works
administration; comprehensive knowledge of civil engineering as applied to municipal
public works activities; thorough knowledge of the laws and regulations related to
public works activities; thorough knowledge of sources of engineering information and
the application of engineering methods; thorough knowledge of the water industry
including potable water distribution and wastewater conveyance; demonstrated ability
to direct and supervise public works activities in a coordinated manner; ability to

-



establish and maintain effective working relationships with subordinates, other
departments, other agencies and the public; initiative and resourcefulness in handling
general public works problems.

DESIRED EXPERIENCE AND TRAINING:

Extensive responsible professional experience in the field of public works management
and municipal engineering and graduation from a cocllege or university of recognized
standing with major course work in civil or related engineering, preferably
supplemented by graduate work or additional courses in public works administration;
or any equivalent combination of experience and training which provides the required
knowledge, skill, and ability.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by
an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions. While performing the duties of this job, the employee is frequently
required to sit and talk or hear, use hands to finger, handle, feel, or operate objects,
tools, or controls; and reach with hands and arms. The employee is occasionally
required to walk. The employee must occasionally lift and/or move up to 50 pounds.
Specific vision abilities required by this job include close vision and the ability to adjust
focus.

WORK ENVIRONMENT: -

The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions. This work environment has a moderate noise level.

ADDITIONAL REQUIREMENTS:

Registration as a Professional Engineer in the State of Wisconsin. Residency is not
required, but is recommended.

Prepared by: Administrator Office
June 29, 1981

Updated: November 25, 1996
May 20, 1998
October 4, 2001
July, 2002



Tentative Timeline for Filling Director of Public Works position 5-12-15

May

May

May 18
May

May/June

May
May 20"
June 1%
June 16™
June 26™"
June
Early July
Mid July
Mid July

Late July

First of Sept.

Meet with Public Works staff to let them know what is going on
Prepare Village Board agenda narrative
Prepare Employee Vacancy Justification Worksheet
Prepare Ad
Village Board-authorization to advertise for Director
Review/update position description, if needed
Advertise
The Municipality Magazine
Public Sector Job Bulletin
Village Web Site
Public Works trade websites
Prepare Village Board agenda narrative for Interim Director for Village Board and GGF
GGF Committee-recommend interim Director and pay for interim Director
Village Board-appoint interim Director and establish pay for interim Director
Dan’s last day of work
Applications close
Select candidates to interview
First round of interviews
Second round of interviews, if needed
Extend offer to successful candidate

Mail letters to unsuccessful candidates

New Director starts



BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE

GERMANTOWN, WI
MEETING DATE: May 20, 2015
AGENDA ITEM: New Business
ITEM TITLE: Appointment of Interim Director of Public Works
SUBMITTED BY: Dave Schornack, Village Administrator

SUMMARY EXPLANATION:

The Village Board needs to appoint an interim Director of Public Works until the position of
Director of Public Works is filled. | am recommending that the salary for the interim Director be
set at $83,565. This is an 58,000 increase over the Village Engineer’s current salary of $75,565.
The $8,000is an annual amount, so if a new Director starts in three months, the actual cost would
be around $2,000. The current Director’s salary is $91,957. The present Director’s last day on the
job is June 16, 2015.

ATTACHMENT: ORDINANCE RESOLUTION OTHER

RECOMMENDATION:
To recommend to the Village Board the appointment of Brionne Bischke as interim Director of
Public Works effective June 17, 2015 at a salary of $83,565.
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BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE
GERMANTOWN, WI

MEETING DATE: May 20, 2015
AGENDA ITEM: New Business
ITEM TITLE: Non-Union Employee Compensation Adjustments Needed

to meet Area Median Pay for Comparable Positions

SUBMITTED BY: Dave Schornack, Village Administrator

SUMMARY EXPLANATION:

At the last GGF meeting Trustee Kaminski had mentioned that the salary survey that we
had conducted earlier this year be brought back to the Committee for review. The survey
is attached along with a one page summary sheet recapping the survey. The Village has
recently lost a number of management staff who have gone to other municipalities. For
example, within the last two years we have lost two Park & Recreation Directors, a
Recreation Supervisor and two engineers. Justin, for example, went to a City outside of
the metro area with a lower cost of housing and received a $20,000 increase over his
current salary here. Both of the Park & Recreation Directors and Recreation Supervisor
stated that if we had been closer in pay to where they went they would have stayed.

If you look at the attached Summary of the 2015 Germantown salary survey, you'll see
near the bottom of the sheet that it would take approximately $156,000 to get the non-
union employees near the median salary in the area for their position. This is a rough
number as | do not have enough survey numbers for four positions that would also need to
be looked at, but | believe this number is close. | am proposing that beginning with the
budget that we will be working on this summer and fall for 2016, that in addition to a cost of
living adjustments and merit increases, that we budget approximately $52,000 each year
for the next three years (2016, 2017 and 2018) to bring employees at least to the median
salary in the area for their position.

ATTACHMENT: ORDINANCE RESOLUTION OTHER__X

e Summary: 2015 Germantown Salary Survey
e 2015 Salary Survey

RECOMMENDATION:

Motion to support the concept of budgeting funds, in addition, to funds budgeted for cost of
living or merit increases, to fund salary adjustments over the next three years, to bring
employees at least to the median salary in the area for their position.

-



SUMMARY

2015 GERMANTOWN SALARY SURVEY

Germantown Actual  Cost to Get
Survey  Germantown Salary Higher or Actual
Median Actual (Lower) than Median  Salaries to
Position (number of persons in position) Salary Salary Survey Salary Median
Administrator (1) 112,195 98,707 (13,488) -13.66% 13,488
Police Chief (1) 97,988 94,860 (3,128) -3.30% 3,128
Engineer (1) 93,000 75,565 (17,435) -23.07% 17,435
Captain (2) 92,622 86,888 (5,734) -6.60% 11,468
Fire Chief (1) 92,452 86,275 (6,177) -7.16% 6,177
Finance Director (1) 92,352 71,546 (20,806) -29.08% 20,806
Community Devopment Director (1) 90,491 73,513 (16,978) -23.10% 16,978
Police Lieutenant (5) 89,687 83,060 (6,627) -7.98% 33,135
Public Works Director (1) 85,000 91,957 6,957 7.57%
Water Superintendent (1) 72,367 64,712 {7,655) -11.83% 7,655
Wastewater Superintendent (1) 72,185 64,712 {(7,473) -11.55% 7,473
Clerk (1) 71,400 64,706 (6,694) -10.35% 6,694
Park & Recreation Director (1) 69,959 61,819 (8,140) -13.17% 8,140
Highway Superintendent (1) 67,683 64,712 (2,971) -4.59% 2,971
Police Administrative Assistant (1) 47,913 46,633 (1,280) -2.74% 1,280
Police Communication Officer (9) 47,291 47,860 569 1.19%
Recreation Supervisor (2) 45,697 49,193 3,496 7.11%
Police Communications Supervisor (1) N/A 55,913
Treasurer, Deputy (1) N/A 48,880
Public Works Secretary (1) N/A 45,614
Senior Coordinator (1) N/A 35,362
1,340,282 1,226,718 -9.26% 156,828

Municipalities/population included in the survery: Brown Deer (12,102); Cedarburg, City (11,475);

Franklin (36,310); Grafton (11,524}; Hartford (14,251); Menomonee Falls (35,924); Mequon (23,334);
Oak Creek (35,008); Oconomowoc {16,230); Port Washington (11,343); West Bend (31,550)
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17.27 - PD PLANNED DEVELOPMENT DISTRICT.

(1)

)

INTENT. Planned Development District regulations are intended to permit greater flexibility and,
consequently, more creative and imaginative design for the development of a site than is possible
under conventional zoning regulations. It is further intended to promote more economical and efficient
use of the land while providing a harmonious variety of housing choices, a higher level of amenities,
and preservation of the natural qualities of open spaces. The planned development procedure requires
a high degree of cooperation between the developer and the Village. The procedure described herein
is designed to give the developer general plan approval before completing all detailed design work
while providing the Village with assurances that the project will retain the character envisioned at the
time of approval.

GENERAL PROVISIONS. The Plan Commission may recommend and the Village Board may, upon
the request of the owners, establish planned development districts which will, over a period of time,
tend to promote the maximum benefit from coordinated area site planning by permitting the diversified
location of structures and mixed dwelling types and mixed compatible uses.

(a) Permitted Uses. Permitted and accessory uses in the Planned Development District shall be the
same as those permitted in the underlying existing zoning district in which the PDD is located. If
a developer desires uses different than those permitted by the existing zoning, the developer
must simultaneously petition for rezoning of the underlying existing zoning to a zoning district
which allows the desired use(s).

(b) Mixed Uses. A mix of different uses within a Planned Development District may be permitted if
the Plan Commission and the Village Board determine that the mix of uses is compatible and
necessary to achieve the objectives of the PDD.

(c) Number of Buildings on a Lot. The Planned Development District may allow more than one
building on a lot.

(d) Density. The Planned Development District may permit the transfer of density (dwelling units)
from one portion of the subject site to another and will permit the clustering of dwelling units in
one or more locations within the total site. However, the density of use shall not exceed the density
permitted in the underlying existing zoning district.

(e) Minimum Area for a Planned Development District. Planned Development Districts are intended
to provide flexibility to encourage more creative design for all sizes of sites that would be allowed
under conventional zoning. To achieve this goal, there is no minimum area for a PDD.

() Temporary Uses. (Cr. Ord. #32-91) Real estate field offices or shelters for materials and
equipment being used in the construction of a permanent structure.

APPLICATION PROCEDURE AND REQUIRED INFORMATION.

(a) Preliminary Consultation. An applicant may meet with the Plan Commission and appropriate
Village staff members for a preliminary consultation prior to formally submitting a rezoning petition
for planned development zoning. The purpose of this preliminary consultation is to discuss the
proposed request and review the local regulations and policies applicable to the project and
discuss the fand use implications of the proposal.

(b) Rezoning Petition and General Development Plan. The applicant shall submit a rezoning petition
in accordance with the application procedure described in section 17.51 of this chapter. In addition
to the required information noted in section 17.51, a general development plan shall be submitted
to the Plan Commission and the Village Board for review 30 business days prior to any rezoning
hearing. The general development plan shall show the locations of buildings, common open
space, parking and drive areas, recreation facilities, principal landscaping features and other
major components of the proposed project.

(c) Other Information. \n addition, other documents or related information or plans showing the
architectural designs of buildings may be required by the Plan Commission and the Village Board.
This information shall also be submitted to the Plan Commission and the Village Board for review
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(4)

(6)

(8)

at least 30 business days prior to any rezoning hearing. Other related information may include,
but is not limited to, maintenance standards, plans of operation and economic impact and market
feasibility.

(d) Public Inspection. The general development plan and related information shall be available for
public inspection prior to any rezoning hearing on the proposed project.

CONDITIONS AND RESTRICTIONS.

(a) The Plan Commission may recommend and the Village Board may adopt, by resolution,
conditions and restrictions for planned developments that specify permitted uses, set bulk
regulations and density standards for lot coverage and dwelling unit size and distribution and yard
setbacks.

(b) Conditions and restrictions adopted to govern any planned development may include
nonstandard or nonuniform requirements, regulations and provisions recommended by the Plan
Commission and approved by the Village Board. Such nonstandard requirements, regulations
and provisions shall be designed to insure proper development and appropriate operation and
maintenance of specific developments on specific sites.

(c) Developers shall agree, by a developer's agreement, with the Village to comply with all applicable
laws and regulations, including any conditions and restrictions adopted to regulate a specific
planned development.

DETAILED PLANS AND INFORMATION. (Am. Ord. #54-89) After Planned Development District
zoning has been granted and the general development plan, together with conditions imposed, has
been approved, detailed site plans and information covering that portion of the total project which is
intended for construction shall be submitted to the Plan Commission for approval prior to the issuance
of building permits. The detailed plans and information shall conform substantially to the general
development plan and to the resolution of conditions and restrictions which were approved at the time
of rezoning. The detailed site plans and information shall comply with the requirements and procedures
in section 17.43 of this chapter.

ARCHITECTURAL REVIEW. Building plans shall also be submitted to the Architectural Review Board
for their review and approval prior to the issuance of a building permit. (See section 17.49 of this
chapter.)

COMMENCEMENT OF PROJECT. (Rep. & Recr. Ord. #54-89)

(a) After the Plan Commission has approved the detailed site plans, construction of private and public
construction may commence in accordance with section 18.09 of this Code.

(b) No building permit shall be issued until all applicable fees and assessments required in section
18.10 of this Code have been paid and either all public and private construction has been
completed and approved or a developer's agreement has been approved by the Village Board.
For staged development such developers' agreements shall provide for the construction of
improvement and the use of common areas outside of the subject stage.

(c) After the Plan Commission has approved the plans, the project shall commence and continue
toward completion in accordance with the provisions of section 17.43(11). (Am. Ord. #22-07)

MAINTENANCE OF PROJECT.

(a) Should the owner of a planned development fail to properly operate or maintain the business or
premises to the extent that a nuisance is caused to occupants or neighbors, or constitutes a
nuisance to nearby properties, the Plan Commission may refuse to approve subsequent stages
of development until such time as they determine that the situation and/or the method of operation
has been corrected.

{b) Should the owner of a planned development fail to adequately perform maintenance functions
such as snow and ice removal, weed cutting or trash disposal, the Village shall have the right to
perform such functions or to contract for their accomplishment at the property owner's expense.
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(9) CHANGES OR REVISIONS.

(a)

(b)

()

All proposed changes, revisions and additions to any aspect of an approved planned development
project shall be submitted to the Plan Commission for its review. The Plan Commission shall
determine if the change, revision or addition is minor or if it materially affects the intended design
of the project and the impact of the project on neighboring uses.

If the change is determined to be minor, the Plan Commission shall review the request and pass
its findings to the Village Board, which may approve the change without a public hearing. The
Plan Commission's decision on minor changes shall be rendered at a meeting subsequent to the
meeting at which the requested change was initially presented to the Plan Commission. (Am. Ord.
#54-89)

If the requested change is determined by the Plan Commission to be substantial because of its
effect on the intended design of the project or on neighboring uses, a public hearing shall be held
by the Plan Commission to review and pass its findings to the Village Board for final approval.
(Am. Ord. #54-89)

(10) APPLICATION OF THE SUBDIVISION AND PLATTING CODE. (Am. Ord. #54-89) To the extent
applicable, any planned development shall be subject to the procedures and regulations of chapter 18
of this Code governing the division and platting of land. However, the design standards and required
improvements established in chapter 18 may be modified or waived upon recommendation by the Plan
Commission and approval by the Village Board where strict compliance would result in not achieving
the design flexibility necessary to achieve the objectives of the planned development.

State law references—Planned development districts, Wis. Stats. §§ 61.35, 62.23(7)(b).
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VILLAGE OF GERMANTOWN
IMPACT FEES 2015

Police 21 Fire 22 Library 23 Park & Rec 24  Water 50 Total
Impact Impact Impact Impact Impact
2015 Beginning Balance 45,429.36 36,505.12 26,459.68 108,750.06 203,558.14 420,702.36
l l l I
Actual

Revenues

Through April 3,676.47 5,860.01 4,215.00 11,040.00 12,088.96 36,880.44
Year to date Interest 0.00
TOTAL 2015 COLLECTIONS 3,676.47 5,860.01 4,215.00 11,040.00 12,088.96 36,880.44
CURRENT YEAR TO DATE BALANCE 49,105.83 42,365.13 30,674.68 119,790.06 215,647.10 457,582.80
Less 2015 Transfers (26,000.00) (13,000.00) (52,120.53) (91,120.53)
Current Balance after Transfers 49,105.83 16,365.13 17,674.68 119,790.06 163,526.57 366,462.27
[Year to Date Collections Sewer Connection Fee: 75,482.64]

POLICE FIRE LIBRARY  RECREATION WATER SEWER
2015 Impact Fee Amounts $148.00 $171.00 $281.00 $736.00 $832.00| CONNECTION
$0.2809/$1000 | $0.63549/$1000 $3,688.00
Blding Cost Blding Cost

Tim Obrien - Blackstone #126/127/128/12) 592.00 684.00 1,124.00 2,944.00 3,328.00 14,520.00
Halen Lot 69 Blackstone 148.00 171.00 281.00 736.00 832.00 3,688.00
Home Source One Lot 102,103, 104 444.00 513.00 843.00 2,208.00 11,064.00
Moore Designs 291-964 224.72 508.39 832.00 3,688.00
Moore Designs 291-96 80.06 181.11 832.00 3,688.00
Tim Obrien - Blackstone #23, 51, 55 444.00 513.00 843.00 2,208.00 2,496.00 11,064.00
Machining 163-995 561.80 1,270.98 2,104.96 9,330.64
Xtreme Stainless 291-955 589.89 1,334.53 832.00 3,688.00
Brookside 138, 54, 63 444.00 513.00 843.00 2,208.00 11,064.00
Tim O'Brien - Blackstone L67 148.00 171.00 281.00 736.00 832.00 3,688.00
TOTAL COLLECTED 2015 3,676.47 5,860.01 4,215.00 11,040.00 12,088.96 75,482.64
Exependiture Date August 2015 current current July 2017 current ***  No spend-down

*** Use for Well #11 Costs & Debt Service

Sewer Connection Fee change - increase 3.25 % yearly -

Water Impact Fee change effective 1/2/08

* Balances include accrued interest -

A term used to describe an accrual accounting method whel
but not yet paid or received. Accrued interest occurs as a r

Sewer Connection Fee History
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005

312,544.81
92,070.60
136,996.86
41,219.38
17,872.81
35,774.10
129,254.67
378,319.14
105,826.50
199.238.12
1.136,572.18

(Changes monthly)
n interest that is either payable or receivable has been recognized,
esult of the difference in timing of cash flows and the measurement of these cash flows.

limit

Vi
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Through
VILLAGE OF GERMANTOWN - Capital Projects Fund 40 2015 APRIL
ltem Allocated YTD Balance Over Project Amt to Budget
Description to Project Expendiuture Remaining Budget Complete | Reserve Acct#
LAW ENFORCEMENT
Furniture for 12 Workstations 46.000 46,000 40-521-570-8420
Squad Computers 95,000 95,000 40-521-570-8430
Replace Universal Power Supply 30,000 30.000 0 v 40-521-570-8210
Audio Logger & Phone System 25,084 25,084 40-521-570-8430
Redundant Server Array 3,995 3,995 40-521-570-8430
FIRE PROTECTION
Repair to Burn Tower 104,000 104,000 40-522-570-8210
{1) AWD Vehicle 40,000 40,000 40-522-570-8520
Portable Radios & Mobile 15,832 15.832 40-522-570-8460
MRX Heart Monitor - Maintenance 10.470 10,470 40-522-570-8530
Heavy Rescue/Fire Truck 17,939 17.939 40-522-570-8520
Computers & Software 10,470 10,470 40-522-570-8460
DPW ADM & ENGINEERING
Donges Bay - carry over $1.497 6,997 6,997 0 0 40-541-570-8908
Freistadt & Maple Signalization 196,500 196.500 40-541-570-8909
Sylvan Circle Storm Sewer 73,500 73,500 40-541-570-8892
Pilgrim Road 18,003 18,003 40-541-570-8911
Flooding Mitigation 47,623 47,623 40-541-570-8902
HIGHWAY DEPARTMENT
| Patrol Truck 180.000 38.738 141.263 40-542-570-8520
1 Ton Dump 45,000 45,000 40-542-570-8520
Asphalt Paving = $130,693 carry over for Riversbned 1.630.693 14,076 1,616,617 40-542-570-8810
Signal Upgrades County Line 30,000 30,000 40-542-570-8850
2014 Patrol Truck - cab 75,260 75,805 0 (545) v 40-542-570-8520
BUILDING & GROUNDS, PARKS
Fire Station 1 - Concrete Approach 45,000 45.000 40-519-570-8222
Parks 1 Ton Truck 45,000 45,000 40-553-570-8520
Replace Trackless 150,000 150.000 40-553-570-8530
RECREATION
Alt Bauer Basketball Court 45,500 45,500 40-552-570-8310
Alt Bauer Paths - Resurface w/ asphait 75,000 75.000 40-552-570-8310
PARKS
Repave Alt Bauer 18082 18.082 40-553-570-8310
SENIOR CENTER
Security Cameras 5892 5,892 40-554-570-8450
Retainages Payable - 35.823 35,823 40-200-210-1100
Total Projects 3,122,663 165.615 2,957,593 (545) 0
Cash On Hand
Cash Balance - Pool 3,328,218
Cash Balance - TD Ameritrade 25,156
$88 Available 3,353,374
Committed Funds -
Wilderness Park 10,000
Blackstone Spec Assmt 377,012 Use for Debt Service Offset
387,012
$$$ Available for projects 2,966,362
Project Balance -2,957,593
Non commited funds 3 8,769

Carryover
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