VILLAGE OF GERMANTOWN
N112 W17001 MEQUON ROAD
GERMANTOWN, Wi 53022

MEETING: TOURISM / COMMUNITY BETTERMENT
COMMITTEE

DATE AND TIME: MONDAY, JUNE 15, 2015 6:00 p.m.

LOCATION: : **Village Hall Conference Room A**

l. CALL TO ORDER: This meeting has been given public notice in accordance
with Wisconsin Statutes, Section 19.83 and 19.84 in such form that will apprise
the general public and news media of subject matter that is intended for
discussion and action.

i. ROLL CALL: Chairperson Hughes, Members Adair, Bergeron,
Brady, Ciurro, Grgich, Merry and Rogers

. APPROVAL OF MINUTES: March 9, 2015 meeting

V. NEW BUSINESS:
A. Election of Secretary for Tourism/Community Betterment Committee

B. Requests For Funds:

1. Germantown Area Chamber of Commerce
$2,500 — Annual Christmas Festival
2, Imagination Theatre of Germantown

$2,595 — Musical Production — Seussical The Musical
C. Discussion/Action on Policy Revisions
D. Review of Financial Balances
ADJOURNMENT:

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. For additional information or to request this service please contact the Village Clerk at (262)250-4740
at least 2 days prior to the meeting.

Notice is given that a majority of the Village Board may attend this meeting to gather information about an agenda item
over which they have decision making responsibility. This may constitute a meeting of the Village Board per State ex rel. Badke v.
Greendale Village Board, even though the Village Board will not take formal action at this meeting.




TOURISM/COMMUNITY BETTERMENT COMMITTEE
Meeting Minutes for 03/09/15

. Meeting Called to Order:
6:00pm by Al Vanderheiden, Chairman of the Tourism/Community Betterment

Committee

I1. Members Present:

All members

e Minutes: The minutes of the 11/10/14 meeting were approved

¢ New Business:
A. Election of Secretary for Tourism/Community Betterment Committee
Adair moved to hold over this election to the next committee meeting under the
new chairman; Ciurro seconded and motion carried.

B. Request for Funds:

1. Historic Preservation Commission $423 for printing of Brochures presented
by Denise Hoinacki.

Three new properties have been added to receive the Germantown
Historic Designation and a fourth is in the works.

To accommodate all the properties, the brochure is being expanded to a
four-panel brochure.

The initial supply of 1,000 brochures printed in 2012 is depleted.

The bid is for 500 brochures to add the new properties and be ready for
another supply after the fourth property is approved.

The brochures are distributed through Washington County Convention &
Visitors Bureau, Washington County Historical Society, Bell Museum,
Village Hall, local hotels, Germantown Community Library and the
Germantown Chamber. The brochure pdf is also available to be
downloaded from the Chamber website.

A local printer, Lange Printing, Inc. of Germantown gave the bid of $423

Ciurro moved to approve $423 for printing 500 updated brochures of
Germantown Historic Properties; Brady seconded; motion carried unanimously.

2. Kiwanis Club of Germantown Requesting $2,500 for 4" of July Festivities
presented by Lynn Grgich, Event Coordinator

This annual community event brings in many visitors, families and friends
from outside of Germantown.

This request covers costs for items of entertainment which each group
also brings its following of fans and families to our celebration; Accompany
of Kids, Downtown Harrison

Also the port-a-john expense is covered by this request.

It was questioned whether or not the Tourism Committee funding is
included on banners carried in the parade. The answer is not known.



Rogers moved to approve $2,500 to the 4% of July Festivities to cover
expenses of Downtown Harrison, Accompany of Kids, and Port-A-John; Adair
seconded; Grgich abstained and motion carried.

3. Deutschstadt Heritage Foundation $2,500 request for Mai Fest presented by
Charles Hargan

e Mai Fest is the first outdoor festival of the season and brings in many
visitors from outside of Germantown

e There is advertising on WTKM radio, Polka Boosters Club, brochures with
the entertainment schedule are printed, and other media is used.

e Expenses for the tent, tables & chairs, the dance floor and entertainment
total over $10,000.

e A request was made for a list of last year's expenses to help the
committee identify promotional expenses.

Ciurro moved to approve $2,500 to Deutschstadt Heritage Foundation for Mai Fest to
cover advertising costs with any remaining funds going toward the tent rental
expense; Bergeron seconded and motion carried.

C. Review of Financial Balances
e The committee was provided a report of the funds approved and paid for
2014; any not requested and one request for 2015 funds.
e The request for The Moving Wall wasn’'t made because a contract has not yet
been received. They will resubmit their request when appropriate.

Adjournment; the meeting was adjourned at 6:43pm by Chairperson Vanderheiden.
Respectfully Submitted By:
Lynn Grgich
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GERMANTOWN TOURISM / BETTERMENT FUND P
REQUEST FOR FUNDING _ JUN 02 2015

ol
CALENDARYEAR: _ o 15 OFFICE OF VILLAGE CLERK

. . . .. VILLAGE OF GERMANTOWN
Funds may be requested by groups for Tourism Projects (projects or events that will bring visitors to the Village of

Germantown).

1. Group Name: ! AN l /1&‘*\‘ QN /H/\ codxe o —Q" Gecrne o Iv
Address: (o ({’D.cx.d 2| Germantown, WI 53022
Responsible person’s name: Ecye &N SO\\"_“Q(WPhone Noo o X 201 (KT S
Amount requested: fi Q 56? S— 00

MAXIMUM AMOUNT REQUESTED IS $2500 PER REQUEST

4. Date by which funding is desired:; 7 // = //

Please complete this form in its entirety. Also, please submit an estimate for the project for approval. Upon completion of
the project, receipts submitted will be matched against the detail costs to verify the final expenditure. Note the guidelines
for funding requests listed on the reverse side of this form.

Event or project description: (Please provide details regarding your event or project)
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Goals of your event/project:
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Cost Details:
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2" or 3" year applicants — please describe the results of the previous year’s event/project:
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May 30, 2015

GT Tourism & Betterment Fund Application
From IMAGINATION THEATRE OF GERMANTOWN

Event or project description: (Please provide details regarding your event of project)

This is our eighth season as Germantown’s community theatre. Despite the lack of any traditional
theatre performance space, we continue working hard to bring live theatre to our community. After
bouncing from place to place (in and out of Germantown) for our first five years, we are now completing
our third straight year performing at The Lutheran Church of the Living Christ on Pilgrim Road. They are
very accommodating; a good partner with whom to work.

This summer we will be producing SEUSSICAL THE MUSICAL — a Broadway musical about the characters
from multiple Dr. Seuss books; focusing on Horton the Elephant. We will be casting 25-30 people of
various ages (children and adults), and offering seven performances at the end of July through the
beginning of August.

Goals of your event/project:

Our goal is to continue bringing quality theatre to this community. This accomplishes multiple things -
giving people in our community an opportunity to be involved in the arts as a performer or volunteer or
patron; providing quality entertainment at a reasonable price to our community; reminding our
community that involvement in the arts builds confidence, work ethic, and success; and, to bring more
people into our community.

in the last 2 years, we have seen roughly 20% of our audience come from Germantown, and a total of
28% from Washington County. The balance has come largely from Waukesha and Ozaukee counties,
plus approximately 15% from Milwaukee County.

We hope to continue growing our home audience, while large numbers still travel to Germantown for
the experience.

Cost Details:

The royalties charged by Music Theatre International are $2,595. Other fees (staff, set, music, lighting,
printing, etc.) will be roughly $10,000. We hope that the Tourism & Betterment Fund can see the value
in this and assist us in paying a portion of the royalties. You have contributed each of the past two years,
which was helpful and appreciated. We would be thrilled if similar funding could be provided this year.

We thank you for your consideration and look forward to hearing from you soon.

Eric Salter — President

Imagination Theatre of Germantown
EMAIL imaginationtheatre@yahoo.com
TEL 262-271-6892
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GERMANTOWN TOURISM / BETTERMENT FUND
REQUEST FOR FUNDING
CALENDAR YEAR:

Funds may be requested by groups for Tourism Projects (projects or events that will bring visitors to the Village of
Germantown).

1. Group Name:

Address: Germantown, Wi 53022
2. Responsible person’s name: Phone No:

3. Amountrequested: __
MAXIMUM AMOUNT REQUESTED IS $2500 PER REQUEST
4. Date by which funding is desired:

Please complete this form in its entirety. Also, please submit an itemized estimate for the full project for approval. Upon
completion of the project, receipts submitted will be matched against the detail costs to verify the final expenditure. Note
the guidelines for funding requests listed on the reverse side of this form.

Event or project description: (Please provide details regarding your event or project)

How will your event promote tourism to Germantown?

Itemized Cost Details:

2nd & 3rd year applicants: please provide a financial statement including revenue & expense: (past financial
statement)




GUIDELINES

Applicants must be a Germantown civic organization or business with funds to be used in Germantown.

Funds shall be used for improvements, events or marketing materials that promote tourism in the Village.
All funds are to be used in the year in which they are approved.

Any unused funds in the calendar year will be carried over to the next succeeding years budget

ok 0N =

If a project received funding from another budget within the Village, it will not qualify for funds from the
Tourism/Betterment Fund (ie., including but not limited to library or park projects, including capital improvements).
6. All receipts must be submitted to the Village Clerk within 60 days of approval or of the day of the event for
reimbursement. (Washington County Convention and Visitor’'s Bureau may submit their current budget
[revenues/expenses] as acceptable proof of expenditures to validate their claim for reimbursement [Per General

Government & Finance Committee 2/22/05]). Failure to submit receipts within 60 days of approval or of the day
of the event shall result in a forfeit of funding.

7. Upon approval, any advertising and projects must display:. “Sponsored in part by Village of Germantown
Tourism/Betterment Fund.”
While a group may submit more than one request, funds will be allocated at the discretion of the Committee.
A representative from your organization must be present at the Tourism/Betterment meeting when funds are

requested. A notice will be sent out via mail two weeks in advance of the date, time, and location of the meeting.

Adopted: 6/01/93
Revisions: 6/17/93, 7/30/93, 8/16/83, 11/02/98
Revised: 6/20/00 (per guideiines adopted 2/21/00 by Village Board), 11/18/02,

2/25/05 (per General Government & Finance Committee)
8/28/07 (per guidelines adopted 9/17/07 by the Village Board)
12/10/08

2/6/10

6/15/2015 — revision draft to Tourism



Carried over from 2014
Allocated for 2015
Total amount for 2014

Maximum amount to be requested $2,500

Tourism/Betterment Fund

Exception for Washington Co. Visitors Guide $5,000

2015

$47,681.00
$29,246.00
$76,927.00

rJanuary 1, 2015 BEGINNING BALANCE $76,927.00]
Meeting Approved Paid Date
WASHINGTON COUNTY CONVENTION & VISITORS BUREAU - FOR 2015
Advertising and Promotion 7,500.00
approved at 11/10/2014 Tourism and 11/17/14 Village Board
11/10/2014
AMERICAN LEGION POST NO. 1
The Moving Wall 2,500.00 NOT REQUESTED OR PAID IN 2014
3/9/2015
Historic Preservation Commission
Printing of Brochures 423.00
Kiwanis Club of Germantown
4th of July Celebration 2,500.00
Deutschstadt Heritage Foundation
Mai Fest Festival 2,500.00 $ 2,500.00 6/5/2015
TOTAL ALLOCATED 15,423.00 |
[Paid out to date $ 2,500.00 |
[BALANCE TO DATE $ 74,427.00 |




