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VILLAGE OF GERMANTOWN
N112 W17001 MEQUON ROAD
GERMANTOWN, WI 53022

MEETING: PARK & RECREATION COMMISSION

DATE AND TIME: ~ WEDNESDAY, July 8, 2015 at 5:30p.m.

LOCATION: GERMANTOWN VILLAGE HALL CONFERENCE ROOM A
N112 W17001 Mequon Road

CALL TO ORDER: This meeting has been given public notice in accordance with
Wisconsin Statutes, Section 19.83 and 19.84 in such form that will apprise the general
public and news media of subject matter that is intended for discussion and action.

ROLL CALL:

APPROVAL OF MINUTES: May 13, 2015

PUBLIC INPUT: Please be advised per State Statute Section 19.84(2), information will be
received from the public. It is the policy of this municipality that there be a three minute time
period, per person, with time extensions per the Chief Presiding Officer’s discretion; be
further advised that there may be limited discussion on the information received, however,
NO ACTION will be taken under public comments.

UNFINISHED BUSINESS:
1. Kinderberg Park Tennis Court Backboard — Update
2. IGA (Intergovernmental Agreement with Germantown School District) — Update
3. Alt Bauer Parking Lot/Pathway and Basketball Court - Update

NEW BUSINESS
1. Fall/Winter Proposed Program Fees & Charges

VILLAGE BOARD:

SCHOOL BOARD REPORT:

DIRECTOR’S REPORT:

ANNOUNCEMENTS OF PUBLIC INTEREST:
The next Park & Recreation Commission meeting will be August 12th @ 5:30p.m.

ADJOURNMENT:

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additional information or to request this service please contact
the Clerk's Office at (262)250-4740 at least 2 days prior to the meeting.

Notice is given that a majority of the Village Board may attend this meeting to gather information about an
agenda item over which they have decision making responsibility. This may constitute a meeting of the
Village Board per State ex rel. Badke v. Greendale Village Board, even though the Village Board will not
take formal action at this meeting.




VILLAGE OF GERMANTOWN
PARK & RECREATION COMMISSION MINUTES
CONFERENCE ROOM A
May 13, 2015

CALL TO ORDER: The meeting was called to order at 5:40 p.m. by Chair Coulthurst.

I.

II.

III.

VIII.

ROLL CALL: Chair Coulthurst, Commissioners Knop (arrived @ 5:47 p.m.), Stapelman,
Trustee Rep. Miller and School Board Rep. Medved. Absent and excused were
Commissioners Lieffring and Depies. Guest included residents Cheryl Zagorski, Lynne
Dohl and Armin Dohl Also present were Director Casperson, Rec. Supervisor Breest and
Secretary Lemke.

APPROVAL OF MINUTES: Motion by Medved, seconded by Miller to approve
the minutes as presented with the stated correction indicating School Board
Rep. Medved was absent and unexcused. Motion unanimously carried.

PUBLIC INPUT: Nothing

UNFINISHED BUSINESS:

NEW BUSINESS

1. KINDERBERG PARK TENNIS COURT BACKBOARD: Casperson stated that a
neighboring homeowner at Kinderberg Park has come to him in regards to the
extensive noise volume from the tennis court backboard. The backboard is a very
popular amenity especially for individual players. Some suggestions were to insulate
the plywood or remove the backboard from the park. Residents Armin and Lynne Dohl
stated that the noise goes on all day long, every day weather permitting,.

Motion by Medved, seconded by Knop to table the tennis court backboard
until further information can be optained on an exterior spray foam that
may help reduce the noise or more information on a net with a life
expectancy or warranty. Motion unanimously carried.

VILLAGE BOARD REPORT: Miller stated that the Fire Department referendum
will be November 2015. They are looking to hire 12 full-time employees. JBJ would
like acquire the land South of Bub’s on Main Street to construct 225 apartments.

SCHOOL BOARD REPORT: Medved stated that Germantown High School ranked
#5 in Wisconsin for education. The school district survey is complete and results are on
the district website. The district is looking how to expand Rockfield Elementary School
due to enrollment numbers.

DIRECTOR’S REPORT:

Directors Report

1) Spassland Fitness Equipment — The outdoor fitness equipment for Spassland
Park was installed in April.
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2)

3)

4)

Summer Intern - Zoe Arnold, a student with the University of La Crosse, will
starting her summer internship May 18.

Community Garden — The Community Garden is full. There are 8 small plots and
12 double plots. There is a community garden work day scheduled for May 16 from
9am to 11am.

Farmer’s Market — The farmer’s market started May 2. The market is at the same
location as last year with reduced time from 8 a.m. to 2 p.m.

Recreation Report

1)

2)

3)

4)

5)

6)

7)

Programs — There are 12 programs starting in May and include: Tae Kwon Do,
Oodles of Art, Babysitters Training, Jiu-Jitsu, Firefighters Are Your Friends, Track
Invite, Container Gardening, Archery, 24 Day Weight Loss, Music Fun, Therapy Dog
Training, STEM (Science, Technology, Engineering & Math) classes.

Family Glow Walk - The Family Glow Walk was held on Friday, May 15t (the
raindate). It was a huge success with over 350 registered and 50 who registered that
night. Participants received glowing items at 3 stations, we had a UV tunnel, lite
path, photo booth and UV facepaint. Special thanks to First Bank and Friends of
Park and Rec for sponsoring the event.

Night Thall Coaches meeting — Will be held on Wednesday, May 20th. To date
we have 89 Jr. T-ball participants with 17 coaches and 94 Sr. T-ball participants with

18 coaches signed up. Night T-ball will begin on June 2/4.

Track Invite — Along with our 81 Track Program participants we have another 9
signed up plus the St. Boniface team who will participate in this invite held at the
GHS Track this Saturday, May 16th.

Lock-In — Germantown Youth Futures Lock-in was held on F riday (May 8th) for
youth in grades 5-9 at Kennedy Middle School. There were 390 students who
participated. Events held were night included: inflatable’s (giant slide, obstacle
course, human spheres) DJ with laser light show dance, photo booth, carnival games
(such as soda ring toss), minute to win it games, dodgeball and basketball
tournament, silly string tag, concessions, band hero and wii games, movies, and hair
art/glitter tattoos.

Highway Garage Field Trip - To be held on Friday, June 5t from 10:00 - 11:00
a.m. at DPW. Kids and parents will see all the trucks that are used in the sandbox in
their real form.

Safety Town Teen Volunteer Meeting — We are still in need of volunteers for
our Safety Town Program Session 2 & 3. A teen volunteer meeting has been set for
Monday, June 8t from 4-4:45 p.m. (returning teens) or 4:00 ~ 5:00 p.m. (for new
volunteers) at the Germantown Village Hall. Volunteers will be given an orientation
on what to do/expect.
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IX. ANNOUNCEMENTS OF PUBLIC IN TEREST: Maij Fest is May 15-17, 2015.

Leadership Germantown is having a softball tournament in coordination with Taste of
Germantown on Tuesday evening, June 16t at Firemen’s Field. Funds raised will be
donated towards the Germantown Band Shelter.

X. ADJOURNMENT: There being no further business, the meeting was adjourned at

6:31p.m.

“Shannon Lemke
Secretary
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Germantown Park and Recreation Department
N112 W17001 Mequon Road
P.O. Box 337

—

Germantown, Wisconsin 53022-0337

{ /@ERMANTOWN

PARK & RECREATION

{262y 250-4710 Fax ‘
Information Line {262} 250-471

Meeting Date: July 8, 2015

To: Park & Recreation Commission

From: Patti Heinen, Recreation Supervisor

Re: 2015 Fall/Winter Recreation Fees & Charges

The purpose of this memo is to seek approval for the attached 2015 Fall/Winter Recreation

programs fees & charges.

Attachment: 2015 Fall/Winter Recreation Programs Fees & Charges



Season: Fall/Winter 2015

FEES & CHARGES SCHEDULE

Implementation Date: September 2015

A-Adult T-Teen Y-Youth PS-Pre-school TA-Teen/Adult F-Family PC-Parent/Child AY-Adult/Youth ALL-All ages
TARGET RATE PER ACTIVITY
PROGRAM MARKET* CURRENT FEE PROPOSED FEE FACILITY FEE | PROGRAM HOURS HOUR % CHANGE REVENUE | EXPENDITURES| BALANCE NOTES
1st/2nd Grade Buckets s $29.00 $29.50 $1.50 10.00 $2.95 1.72% $8.587.00 $3,282.47 $5.304.53
Afterschool Tech Cl /Legos YA $33.00 $33.25 $1.00 4.00 $8.25 0.76% $4,389.00 $3,857.00 $532.00
Program will have payment options, but the fee listed
After School Spanish Y $195.00 $205.00 $0.00 16.00 $12.81 5.13% $6,597.00 $6,147.00 $450.00 |here includes fall & winter sessions.
Anytime Fitness Cl A $42.00 $40.00 $0.00 6.00 $7.00 -4.76% $334.00 $268.00 $66.00 | Group Power Classes. Anytime sets fees.
Archery Program YTA $46.00 $46.00 $1.00 4.00 $11.50 0.00% $506.00 $475.00 $31.00
Babysitters Training i $49.00 $49.50 $1.00 5.50 $9.00 1.02% $1,958.00 $1,353.64 $604.36 |Fee reflects what we charged in summer.
Basic First Aid for Kids Co-op with Fire Dept and Men Falls. Fee is what we also
Firefighters are your frieinds 7 $5.00 $5.25 $1.00 1.00 $0.00 100% $95.00 $95.00 $0.00 |charged in summer.
Beginning Guitar AY $62.00 $62.00 $0.00 4.80 $12.92 0.00% $378.20 $307.80 $70.40 |C-op with Men Falls
Belly Dance (Beginner/Level 2) TA $32.00/$37.00 $32.00/$37.00 $1.00 6.00 $5.00/$5.83 0.00% $668.60 $441.70 $226.90 |C-op with Men Falls
Bucketeer Basketball Y $48.00 $48.50 $1.50 25.00 $1.94 1.04% $14.318.00 $10,871.92 $3,446.08
Card Making A $22.00 $22.00 $0.50 $3.00 $7.33 0.00% $99.00 $72.00 $27.00 |Co-op With Men Falls
Chicago Shopping Trip AY $30.00 $35.00 $0.00 12.50 $2.80 16.67% $2,035.00 $2.240.00 ($205.00)|Co-op with Men Falls
Clutter Coach A $13.00 $13.00 $0.00 2.00 $6.50 0.00% $255.00 $216.00 $39.00 |Co-op with Men Falls they set price.
New classes include Excel I, Google Drive Basics, Co-
Computer Classes (Adult) A $24.00/$28.00 $24.00/$28.00 $0.00 1.5hr/3hrs/dhrs| $17.33/$9.33$/9.75 NA $1,088.00 $944.00 $144.00 |op with Men Falls
Co-Rec Volleyball League A $385.00 $385.00 $0.00 20.00 $19.25 0.00% $6,270.00 $4,373.55 $1,896.45
Cricut 101 A $14.00 $14.00 $1.00 2.00 $7.00 0.00% $0.00 $0.00 $0.00
Dance - Youth Y $73.00 $73.25 $1.25 16.75 $4.37 0.34% $8,282.98 $5,431.19 $2,851.79
Digital Photography Classes A $15.00/$19.00 $15.00/$19.00 $0.00 2.00 $7.5/$9.50 0.00% Did not offer last fall. Co-op with Men Falls
Dodgeball (youth & family) Y $10.57/$21.13 $10.82/$21.38 0.43/.87 6.00 $1.80/$3.56| 2.37%/1.18% $611.00 $236.54 $374.46 |TAXABLE. Fee reflects what we charged in summer.
Elk's Hoop Shoot/Youth Clinic Y FREE EREE $0.00 2.50 $0.00 0.00%
EZ Self Defense for Women A $19.00 $20.00 $0.00 1.25 $16.00 0.00% $38.00 $32.00 $6.00 | Co-op with Men Falls, they set fee.
Family Scavenger Hunt ALL FREE FREE $0.00
Fundamental Basketball Camp Y $19.00 $19.00 $1.25 1.50 $12.67 0.00% $770.50 $631.80 $138.70
Get Your Book Published A $15.00 $0.00 1.50 $10.00 $88.00 $82.00 $6.00 |Not doing this fall/winter.




A-Adult T-Teen Y-Youth PS-Pre-school TA-Teen/Adult F-Family PC-Parent/Child AY-Adult/'Youth ALL-All ages
TARGET RATE PER ACTIVITY
PROGRAM MARKET* CURRENT FEE PROPOSED FEE FACILITY FEE | pROGRAM HOURS HOUR % CHANGE REVENUE | EXPENDITURES|  BALANCE NOTES
Girls Fastpitch Softball League 7 $274.62 $274.62 $0.00 12.00 $22.89 0.00% $2,196.96 $2,096.96 $100.00 |Held in conjuction with GHS.
Girls Softball Hitting/Pitching Clinic Y $21.00 $22.00 $1.00 1.50 $14.67 0.00% $346.00 $251.20 $94.80 |Fee reflects what we charged in spring.
Gymboree no longer doing classes. See Time for Two
Gymboree Programs PS $35.00 $1.00 2.00 $0.00 $755.00 $702.00 $53.00 |in new classes.
Gymnastics Y4 $20.00/$31.00 $20.25/$31.25 $1.25 3/4.5 $6.83/$6.25 2.5%/.81% $2,253.00 $1,577.17 $675.83 |Fee increase reflects what we charged in summer.
Hoopsters Y $25.00 $25.25 $1.00 8.00 $3.16 1.00% $1,113.75 $519.74 $594.01
lintro to Hockey 1-2-3 Y $95 $95 0 4.50 $21.11 0.00% $190.00 $182.00 $8.00
Intro to Tae Kwon Do for
Families/Kids ATIY $18.00/$43.00 $18.00/$43.00 $2.00 4.00 $4.5/$10.75 0.00% $108.00 $0.00 $108.00
Jiu-Jitsu & Martial Arts
Techniques YIE $8.00 $8.00 $2.00 3.0 $2.67 $48.00 $6.00 $42.00
Kalahari Indoor Water Park Trip 7 $33.00 $33.00 $0.00 0.01 $4,074.07 0.00% $3,554.10 $3.,554.10 $0.00
Cancelled last fall. Decreasing weeks to 5 weeks instead
Kids Cuisine Ny $30.00 $26.25 $1.00 5.00 $5.25 -12.50% of 6.
Program totals only represent Staff and Supply
Expenditures and do not include office support staff,
Kids Klub Y $7.27 $7.52 $0.23 3.00 $2.51 3.44%| $185,346.82 $96,677.62 $88,669.20 |copies, efc.
Learn Magic w/ Glen Gerard AY $15.00 $15.25 $1.00 1.50 $10.17 1.67% $27.00 $24.00 $3.00 |Co-op with Men Falls.
Learn to Skate w/ USFSA Y $85.00 $85.00 $0.00 3.00 $28.33 0.00% $690.00 $648.00 $42.00

Men's Basketball Leagues A $300.00/$250.00 $300.00/$250.00 $0.00 17.00 $32.35 0.00% $3,300.00 $1,857.57 $1,442.43

Men's Over 30 Open Basketball A $2.00 $2.00 $0.00 2.00 §1.00 0.00% $984.00 $65.00 $918.00

Fees are set once ticket sale prices are confirmed by the
Milwaukee Bucks Night AY 5.00 $0.00 NA $502.20 $448.20 $54.00 |Milwaukee Bucks.

Miss Julie's Music Fun/More

Music Fun PS $40.00/312.00 $40.00 $0.00 3.00 $13.33 0.00% $1,287.30 $1,153.90 $133.40 |Co-op with Men Falls. No longer doing More Music Fun.
Offered in conjuction with Frodtert/Community Memorial

Nutrition/Healthy You Classes A FREE FREE Hospital

Ocdles of Art PS $35.00 $35.00 $0.00 4.00 $8.75 0.00% $1,584.50 $838.10 $746.40

Open Volleyball A $2.00 $2.00 $0.00 2.00 $1.00 0.00% $475.00 $538.25 ($63.25)

Parent/Child Basketball PC $21.00 $21176 $1.25 2.25 $9.67 3.57% $262.00 $175.80 $86.20

Pom Pons Y $19.00/$38.00/$43.00] $19.50/$38.50/$43.50 $1.50 5hrs/10hrs $3.80/$3.60 0.00% $4,775.00 $3,489.07 $1,285.93

Proper Pruning and Maintenance Class taught by Wendland Nursery. Co-op with Men
Techniques A $5.00 $5.00 $0.00 2.00 $2.50 0.00% $90.00 $63.00 $27.00 |Falls.

|Preferred Fitness Cl A $48.00 $48.00 $0.00 1.75 $27.43 0.00% $336.00 $264.00 $72.00|Restore Your Core Class




A-Adult T-Teen Y-Youth PS-Pre-school TA-Teen/Adult F-Family PC-Parent/Child AY-Adult/'Youth ALL-All ages
TARGET RATE PER ACTIVITY
PROGRAM MARKET* CURRENT FEE PROPOSED FEE FACILITY FEE | pPROGRAM HOURS HOUR % CHANGE REVENUE | EXPENDITURES |  BALANCE NOTES
—— - = - ——— ——— - ==
Co-op with Men Falls.Only doing Group Climbing, not Wee
Rock Climbing AY $70.00/$85.00/$15.00 $15.00 $0.00 2.00 $7.50 0.00% $120.00 $108.00 $12.00 |Team or First Ascent. Men Falls sets fees.
Running 101 A $49.00 $49.00 $1.00 6.0 $8.17 $343.00 $247.10 $95.90
Scrapbooking Crop A $15.00/$25.00/$35.00] $15.00/$25.00/$35.00 $0.50 7/15/22]  $2.08/$2.14/$1.89 0.00% $1,325.00 $1,107.72 $217.28
Self Defense Y $19.00 $20.00 $0.00 1.25 $14.40 5.26% $38.00 $32.00 $6.00 |Co-op w/ Men Falls. Men Falls sets fees.
Cancelled last fall. We re going to take a break from this|
Soap Carving Y $15.00 $1.00 1.50 class til next summer.
Sociat Media Class A $10.00 $12.00 $0.00 1.50 $8.00 20.00% $0.00 $0.00 $0.00 [Co-op with Men Falls. Instructor increased fees.
Fitness classes in conjuction with Surge Fitness: 6 week
Surge Cl. AT $42.00 $42.00 $0.00 6.0 $7.00 $934.00 $836.00 $98.00|classes in Yoga, Yoa Strength, Core/Stretch
Taming the High Cost of College A $8.00 $0.00 1.50 Cancelled, no longer doing
10 & under Tennis i $25.00 $25.00 $1.00 725 $3.33 0% $917.00 $715.20 $201.80
Tot Workshops PS $12.75 $12.75 $0.25 1.50 $8.50 0.00% $77.16 $96.40 ($19.24)| Tot Party with Parent. TAXABLE
Volleyball instruction Yl $29.00 $29.25 $1.00 5.00 $1.412.00 $731.00 $681.00
Warchix Poms Clinic Y $22.00/$31.00 $1.00 3.00 $7.66/$10.66 0.00% $628.00 $594.00 $34.00 |Warchix no longer doing.
Dr. Brenda Holland offering Wellness Workshops: Boosting
Wellness Workshops A FREE FREE Your Child's immunity, Food Allergies, The Wellness Family
Wood Carving AY $25.00 $25/$42 $1.00 2.5/5.0 $10.10/8.45 0.00% $171.00 $127.50 $43.50 |Added intermediate 2 day project. Co-op with Men. Falls.
Women's Volleyball League A $195.00/$185.00 $195.00/$185.00 $0.00 20.00 | $3.16 for 6 player team 0.00% $1,900.00 $1,359.95 $540.05
Yoga AY $41/860 $1.00 8.75 $4.69/$6.86 0.00% $864.00 $715.40 $148.60|No fonger doing, included in Surge Classes.
Zumba AY $59.00 $59.00 $1.00 12.00 $4.92 0.00% $1.681.00 $986.00 $695.00
TOTALS $267,166.91 | $156,163.29 | $111,003.62




A-Adult T-Teen Y-Youth PS-Pre-school TA-Teen/Adult F-Family PC-Parent/Child AY-Adult/Youth ALL-All ages
TARGET RATE PER ACTIVITY
PROGRAM MARKET* CURRENT FEE PROPOSED FEE FACILITY FEE_| PROGRAM HOURS HOUR % CHANGE REVENUE | EXPENDITURES |  BALANCE NOTES
NEW PROGRAMS
Become an amazing artist through this guided painting
class. Receive step-by-step instructions for a variety of
Painting Parties for Adults A $30.00 $1.00 2.00 $15.00 paintings along with the tools and guidance.
Each child will unleash their inner artist while crating
some memorable art on canvas. They will get to paint
|Painting Parties for Kids Y $25.00 $1.00 1.00 $25.00 an 11 x 14 canvas, paint and supplies provided.
Since Gymboree is no longer classes we developed our
own Parent/child class focusing on concepts and
Time for Two: Toddlers/Explorers PS $35.00 $1.00 2.00 $17.50 themes to increase their social and gross motor skills.
In addition to the Fabulous Fall Costume Party we are
Tot Workshop: Winter offering a Winter Wonderland workshop for parent/child
Wonderland PS $12.75 $0.25 1.50 $8.50 to attend.
Held in partnership with the Germantown School
District's Early Childhood program. Class is designed to
concentrate on social skills and includes art projects,
science experiments, math activities, music and
|Preschool Play Group PS $60.00 $1.25 24.00 $2.50 movement, daily calendar and story time.
Zumba Kids Y $25.00 $1.00 3.00 $8.33 Zumbea for Kids feature kid-friendly routines.
Taming Toys & More - Clutter Learn to manage school work, sports gear, toys, books,
Class A $13.00 $0.00 2.00 $6.50 clothes and more with your kids help!
How to travel light, use public transportation and
railroads, words and phrases to learn in foreigh
DIY European Travel A $13.00 $0.00 2.00 $6.50 language, currency conversion and more!
Discussion on helpful websites, handy apps, creative
solutions that will help you save money and discover
amagzing travel experiences you may have otherwise
IMoney Saving Travel Tips A $12.00 $1.00 1.50 $8.00 overlooked.
Classes taught by C.T. Krueger expand by helping us to |
Advanced Digital Photography - learn exposure modes and functions. In Lenses, Lights
Exposure/ Lenses, Lights and and Composition learn use of existing light and flash and
Composition A $19.00 $0.00 2.00 $9.50 compostion ideas.
Kids will learn about space, rocketry, and astronaut's.
They will build their own model rocket and launch them
Kids Workshop: Rocketry Camp Y $24.75 $0.25 9.00 $2.75 at Kinderberg Park.
We will celebrate the coming Star Wars movie. Kids will
Kids Workshop: May the Force be play fun Star Wars themed games and take part in fun
with You Y] $24.75 $0.25 9.00 $2.75 Star Wars crafts.
Kids will learn about recycling by taking cardboard and
Kids Workshop: Recyclable Sled duct tape and creating sleds. We will create them and
Race Y $24.75 $0.25 9.00 $2.75 then race them down Kinderberg Hill.
Dog owners can come out to Kinderberg Park and have
Laura Hey from Health Heelers help determine if their
Therapy Dog Screening A $4.00 $1.00 1.00 $4.00 dog would qualify as a certified therapy dog.
Tech courses using computer lab at Survive Alive on
Tech Classes on Saturdays Saturday mornings. Programs like Lego Robotics,
(STEM) Y4 12,16,28 $1.00 1/1.5/3.0 12/10.67/9.33 Junior Science and more.




