VILLAGE OF GERMANTOWN
N112 W17001 MEQUON ROAD
GERMANTOWN, W| 53022

MEETING: GENERAL GOVERNMENT & FINANCE COMMITTEE
DATE AND TIME: TUESDAY, SEPTEMBER 15, 2015

LOCATION: GERMANTOWN VILLAGE HALL BOARD ROOM

6:00 p.m.

N112 W17001 Mequon Road

VI.

CALL TO ORDER: This meeting has been given public notice in accordance
with Wisconsin Statutes, Section 19.83 and 19.84 in such form that will apprise
the general public and news media of subject matter that is intended for
discussion and action.

ROLL CALL: Chairperson Zabel, Trustees Daniels, Kaminski, and Warren.

APPROVAL OF MINUTES: August 27, 2015 meeting.

PUBLIC COMMENT: Please be advised per State Statute Section 19.84(2),
information will be received from the public. It is the policy of this municipality that
there be a three minute time period, per person, with time extensions per the
Chief Presiding Officer’s discretion; be further advised that there may be limited
discussion on the information received, however, NO ACTION will be taken under
public comments.

UNFINISHED BUSINESS:

A. Continued Discussion/Action Related to EMS Billing Companies

B. Non-Union Employee Compensation Adjustments Needed to Meet Area
Median Pay for Comparable Positions

C. Adopt Resolution No. xx-15 Establishing a Fund Balance Policy in Accordance
with GASB Statement No. 54

NEW BUSINESS:

A. Resolution Authorizing The Application, Acceptance, And Expending Of
Wisconsin Department Of Natural Resources Urban Forestry Grant Program
Funds

B. Review of 2016 Preliminary Budget

C. T. E. Brennan Village Owned Property Insurance RFP Invoice Approval

D. Review and Possible Creation of Administrative Procedures Manual
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Vil. REPORTS:

A. Monthly, Year to Date Financials
il Revenue and Expense Report ~ All Funds
28 Health and Dental Plans

B. Impact Fees Financial Reports

C. Accounts Payable

D. Monthly Code Violations Reports
i Building Inspection Department
2. Planning Department

E. C.I.P. Projects

F. Letter of Credit Summaries
1. Building Inspection Department
2. Public Works Department
3, Planning Department

G. Summary of All Village Contracts

VIlIl.  SET OCTOBER 2015 MEETING DATE AND TIME.:

IX.  ADJOURNMENT:

PLEASE NOTE that upon reasonable notice, efforts will be made to accommodate the needs of disabled
individuals through appropriate aids and services. For additional information or to request this service,
contact the Village Clerk at 250-4740.

Notice is given that a majority of the Village Board may attend this meeting to gather information about an
agenda item over which they have decision making responsibility. This may constitute a meeting of the
Village Board per State ex. Rel. Badke v. Greendale Village Board, even though the Village Board will not
take formal action at this meeting.




VILLAGE OF GERMANTOWN
GENERAL GOVERNMENT & FINANCE COMMITTEE MEETING MINUTES
August 27, 2015

CALL TO ORDER: The meeting was called to order at 5:32 p.m. by Chairperson Zabel.

ROLL CALL: Chairperson Zabel, Trustee Members Daniels, Kaminski, and Warren were present.
Also present: Village Administrator Schornack, Finance Director Rath, Fire Chief Weiss, Clerk
Goeckner and Deputy Clerk Tamborino.

APPROVAL OF MINUTES: MOTION (Kaminiski/Daniels) to approve the minutes from the June
17, 2015 meeting, motion carried.

PUBLIC COMMENT: None

UNFINISHED BUSINESS:

Non-Union Employee Compensation Adjustments Needed to Meet Area Median Pay for
Comparable Positions:

Administrator Schornack reviewed the comparisons from area municipalities with similar populations
and job descriptions. Schornack took the survey’s median salary and compared it to Germantown'’s
actual salaries. Some positions are missing, like the Deputy Clerks and a few positions in Engineering,
that need to be added. The bottom number shows us we are below the median salary by
approximately $156,000 overall. Administrator Schornack’s recommendation over the next several
years would be to put money aside during the budget process to raise these positions up. The other
thing to look at is setting a pay plan range with starting salary, middle range to high range. Trustee
Kaminski is in support of this compensation adjustment plan but would like to see which communities
are really low and which communities are really high. Administrator Schornack also handed out a
spreadsheet with each non-union employee’s years of service in their current position and with the
Village overall. More discussion followed about certain positions and possibly prioritizing positions.
Chairman Zabel feels performance evaluations and educational requirements need to be included in
the decision making and doesn'’t think this should be an across the board decision. Chairman Zabel
would also like verification on the Community Development Director/Planner job title.

NEW BUSINESS:

Acceptance of 2014 Comprehensive Annual Financial Report and Communication to
Management Report:

Senior Manager Amanda Blomberg with Baker Tilly presented the year end 2014 resuits with the
committee. The Village’s Unassigned percentages are very high, which is good. This shows strong
financial health. Auditors take the Unrestricted Fund Balance and compare it to the annual
expenditures, this shows how much of the year’s cost is on hand. The Village is at 28%, which is well
over the 16.72% recommendation. The Communication to Management Report is required
information that needs to be given to the Board from the auditor.

MOTION (Kaminski/Warren) to recommend to the Village Board the acceptance of the 2014
Comprehensive Annual Financial Report. Motion carried unanimously.

RFP for EMS Billing Services:

Chief Weiss reported he sent four bids out for Requests for Proposals, they are included in the
packets. Chief Weiss recommends the Village change companies for EMS Billing Services to Life
Quest Services from 3 Rivers. He suggests moving to Life Quest Services for several reasons. Chief
is interested in a Q-Med program from years ago that Germantown opted out of which combined
several communities into one contract with Life Quest.
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RFP for EMS Billing Services (Cont.):

Also hospitals are now using Image Trend software and can download reports directly from
Emergency Medical Technicians, Life Quest will cover the bridge from Pro Phoenix software, which
is what the Village currently uses, to Image Trend software. Initial billing would be 6%. After 120-150
days it would be 7%. They are their own collection company, so after billings go to collection their
percentage would be 28%. Finance Director Rath mentioned the Village has been with 3 Rivers since
2003. This company is at 6.5% across the board and they do not have a tier change until it goes to
collections down the road which is then at 28%. Director Rath did some calculating from last month’s
EMS bills and there was a $2,000 difference costing more if the Village switched to Life Quest. Also
tracking the different tier level amounts per bill would be more time consuming than currently. Three
Rivers is willing to train the conversion to Image Trend for no charge as well. Larry Knuth from EMS
Billing Systems, subsidiary of Paratech, stated they are interested in placing a bid for billing services
but never saw the RFP. The committee stated it is too late for this year but suggested making this a
one year contract so others can bid next year. MOTION (Kaminski/Daniels) to continue with 3
Rivers Billing through 2016. Discussion. MOTION (Daniels/Kaminski) to amend the motion to
post-pone this item until next month’s GGF meeting to make sure Three Rivers is comparable
to Life Quest. More discussion. Vote for the Amendment, all aye. Vote for the Motion with
amendment, all aye.

Timetable for Preparation of 2016 Budget:

Chairman Zabel stated the committee needs to set dates for the Committee of the Whole to discuss
department budgets for 2016. Finance Director Rath mentioned the County needs the approved budget
by November 25, 2015. Director Rath recommends publishing two different budgets, one with the
referendum passing and one without by October 21, 2015. Suggestions for the Committee of the Whole
budget meetings are scheduled for Wednesday, September 23 at 6:00 p.m. to discuss the Department
of Public Works budget. The second meeting is Tuesday, September 29 to discuss Public Safety’s
budget at 6:00 p.m. The third Committee of the Whole meeting is set for Thursday, October 8, 2015
at 6:00 p.m. for the Village Board’s budget. MOTION (Kaminski/Daniels) to add these dates to the
Special Village Board meeting agenda for August 31, 2015, motion carried unanimously.

T. E. Brennan Insurance Consultants, Approval of Annual Retainer $5,626.68: Finance Director
Rath explained the T. E. Brennan Annual Retainer fee invoice. MOTION (Kaminski/Warren) to
recommend the Village Board approve the payment of T. E. Brennan Insurance Annual Retainer
in the amount of $5,626.68, motion carried.

Amending Ordinance No. 8-94 Establishing Unreserved Fund Limits: Finance Director Rath
explained our existing policy is between 10-15% which is not a good benchmark for the Village to be
at, it is low. Trustee Kaminski thinks it should be between 18-25% and Chairman Zabel feels it should
be between 15-20% due to the amount of funds in the account.

Adopt Ordinance No xx-15 Amending Chapter 3.12 of the Municipal Code of Germantown to
make certain changes relating to Unassigned Fund Balance:

MOTION (Kaminski/Warren) to recommend the Village Board adopt the Ordinance amending
Chapter 3.12 of the Municipal Code by changing the percentages to 16-25%, motion carried (3-
1, Zabel).

Adopt Resolution No. xx-15 Establishing a Fund Balance Policy in Accordance with GASB
Statement No. 54:

MOTION (Kaminski/Warren) to postpone adopting the Resolution to establish a fund balance
policy until next month’s GGF meeting, motion carried.
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Agreement for Assessment Services for 2016, 2017 and 2018. The Village Board may enter into
closed session per Wis. Stats. §19.85(1)(c) Considering employment, promotion, compensation
or performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility and then re-enter open session to take such action as it
deems appropriate:

MOTION (Kaminski/Warren) to move this item to the October 5, 2015 Village Board meeting in
closed session, motion carried.

REPORTS:

Monthly Year to Date Financials: Director Rath explained the monthly year to date financials stating
the General Fund is good, showing no problems. The committee will receive summaries from now on
instead of detailed reports.

Revenue and Expense Report — All Funds: The committee reviewed the reports and placed on file.

Health and Dental Plans: Director Rath reviewed the plans. The health plan has a large surplus
which will be needed as costs are unknown for next year. Plus a lot of bills come through November
and December due to elective surgeries.

Impact Fees Financial Reports: Director Rath stated Impact fee rules have changed to not needing
a specific date for projects anymore but now it needs to be done in a reasonable amount of time. The
Village does need to come up with a plan for the police department'’s funds as well as the parks one.

Accounts Payable: Items on the Accounts Payable report were discussed and the report was placed
on file.

Monthly Code Violation Reports: Building Inspection Department and Planning Department:
The committee reviewed the report and discussed violations that have recently been added.
Chairman Zabel was asking about the maintenance on Mequon Road and wondering why it wasn’t
on the list. Administrator Schornack commented that it has not been ticketed.

C..P. PROJECTS: The committee reviewed the projects. Director Rath reported the projects usually
accumulate in September and October. This report is until the end of July.

Letter of Credit Summaries: Building Inspection Department, Public Works
Department and Planning Department: The Letter of Credit summaries were placed on file.

Summary of all Village Contracts: Administrator Schornack summarized the Village contracts.

NEXT MEETING: Tuesday, September 15, 2015 at 6:00 p.m.

ADJOURNMENT: There being no further business, the meeting adjourned at 8:21 p.m.

Respectfully Submitted,

Timmerly Tamborino
Deputy Clerk



BUSINESS OF BOARD OF TRUSTEES
GERMANTOWN, Wi

Fire Department

V. A

MEETING DATE: September 15, 2015

AGENDA ITEM: Old Business

ITEM TITLE: Continued discussion/action related to EMS Billing Companies
a

SUBMITTED BY: Chief Gary L. Weiss é:j/‘)

SUMMARY EXPLANATION:

Presentation by 3Rivers Billing and Life quest Service on EMS Billing and Image Trend Software.

ATTACHMENT: ORDINANCE___ RESOLUTION OTHER

RECOMMENDATION:




BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE
GERMANTOWN, WI

MEETING DATE: September 15, 2015

AGENDA ITEM: Unfinished Business

ITEMTITLE: Non-Union Employee Compensation Adjustments Needed
to meet Area Median Pay for Comparable Positions

SUBMITTED BY: Dave Schornack, Village Administrator

SUMMARY EXPLANATION:

At last month’s Committee meeting you had requested that | add more information which |
have done and which is attached.

If you look at the attached Summary of the 2015 Germantown salary survey, you'll see
near the bottom of the sheet that it would take approximately $150,000 to get the non-
union employees near the median salary in the area for their position. This is a rough
number as | do not have survey numbers for all the positions, but | believe this number is
close. | am proposing that beginning with the budget that we will be working on this
summer and fall for 2016, that in addition to a cost of living adjustments and merit
increases, that we budget approximately $50,000 each year for the next three years (2016,
2017 and 2018) to bring employees at least to the median salary in the area for their
position.

ATTACHMENT: ORDINANCE RESOLUTION OTHER__X

e Summary: 2015 Germantown Salary Survey
e 2015 Salary Survey

RECOMMENDATION:

Motion to support the concept of budgeting funds, in addition, to funds budgeted for cost of
living or merit increases, to fund salary adjustments over the next three years, to bring
employees at least to the median salary in the area for their position.
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Business of the Village of Germantown
The Government & Finance Committee &
Village Board

MEETING DATE: GGF - September 15, 2015
Village Board - Sept 21, 2015

ITEM TITLE: Resolution — Fund Balance Policy

SUBMITTED BY: Kim Rath, Finance Director

SUMMARY EXPLANATION:

The Village's fund balance has been over 15% since 2010. The current ordinance which
has a 10 -15% limitation is inadequate to protect the Village and to maintain a prudent
level of financial resources. Recommended levels for municipalities the size of
Germantown are upwards of 22 - 25%. An ordinance amendment is on the Village
Board agenda for Sept 21 that changes the range from 16% - 25%. The attached is a
resolution to adopt a fund balance policy. The policy outlines the Village Fund Balance
parameters IN accordance with GASB Statement 54. It includes statements of action
when to replenish deficiencies and what to do if anything with surplus fund balance.

ATTACHED : ORDINANCE RESOLUTION X OTHER _X_
Resolution No. xx - 15 Establish a Fund Balance Policy in Accordance with GASB

Statement No. 54
Fund Balance Policy

RECOMMENDATION

COMMITTEE ACTION




STATE OF WISCONSIN  VILLAGE OF GERMANTOWN WASHINGTON COUNTY

RESOLUTION - 15

Fund Balance Policy in Accordance with GASB Statement No. 54

WHEREAS, the Village of Germantown wishes to adhere to the reporting requirements
as set forth by the Governmental Accounting Standards Board (GASB) Statement 54 Fund
Reporting and Governmental Fund Type Definitions;

WHEREAS, the Village of Germantown will categorize according to the following
components: Non-spendable (including but not limited to inventory and prepaid), Restricted

(external restrictions), Committed (imposed by resolution), Assigned (general intent for specific
use) and Unassigned (residual)

)

WHEREAS, the Village of Germantown delegates authorization to the Village
Administrator and Finance Director and/or their designee to identify intended uses of assigned
funds;

WHEREAS, the Village of Germantown is committed to maintain a prudent level of
financial resources to protect against the need to reduce service levels because of temporary
revenue shortfalls or unexpected expenditures: and

NOW THEREFORE BE IT RESOLVED that the Village Board hereby adopts the
attached Exhibit A, General Fund Reserve Policy.

Introduced by Trustee:

Adopted: Vote: Ayes: Nays: Absent:

Dean Wolter, Village President

A NS

Barbara K.D. Goeckner, Village Clerk



Fund Balance Policy in Accordance with GASB Statement No. 54

__Exhibit A

Purpose, The following policy has been adopted by the Village of Germantown in order to address the
implications of Governmental Accounting Standards Board (GASB) Statement No. 54, Fund Balance Reporting and
Governmental Fund Definitions. The policy is created in consideration of unanticipated events that could
adversely affect the financial condition of the Village and jeopardize the continuation of necessary public services.
This policy will ensure that the Village maintains adequate fund balances and reserves in order to:

Provide sufficient cash flow for daily financial needs,

Secure and maintain investment grade bonds ratings,

Offset significant economic downturns or revenue shortfalls, and
Provide funds for unforeseen expenditures related to emergencies.

Qo0 oo

This policy and the procedures promulgated under it supersede all previous regulations regarding the Village's
fund balance and reserve policies. This policy shall only apply to the Village's governmental funds. Fund
balance shall be composed of non-spendable, restricted, committed, assigned and unassigned amounts.

Fund Balance information is used to identify the available resources to repay long-term debt, reduce property

taxes, add new governmental programs, expand existing ones, or enhance the financial position of the Village,
in accordance with policies by the Governing Board.

Definitions:

Fund Balance - refers to the difference between assets and fund liabilities in the governmental funds balance
sheet and is referred to as fund equity.

Non-Spendable Fund Balance - Amounts that are not in a spendable form (such as inventory) or are required to
be maintained intact (principal of an endowment fund, for example).
Restricted Fund Balance - Amounts that can be spent only for the specific purposes stipulated by external
resource providers (such as grantors), or enabling legislation. Restrictions may be changed or lifted only with
the consent of the resource providers. (externally enforceable limitations on use)

Committed Fund Balance - Amounts that can be used only for the specific purposes determined by a formal
action of the Village's highest level of decision making authority. Commitments may be changed or lifted only

by the Governing Board taking the same formal action that imposed the constraint originally. (self-imposed
limitations on use).

Assigned Fund Balance - Amounts that Village intends to use for a specific purpose. (limitations resulting from
intended use).

Unassigned Fund Balance - The residual classification for the general fund and includes amounts that are not
contained in the other classifications. Unassigned amounts are the portion of fund balance which is not
obligated or specifically designated and is available for any purpose.



Classification of Fund Balance:

When expenditures are incurred for purposes for which both restricted and unrestricted fund balance is
available, restricted fund balance is considered to have been spent first.

When expenditures are incurred for purposed for which amounts in any of unrestricted fund balance
classifications can be used, committed amounts should be reduced first, followed by assigned amounts and
then unassigned amounts.

The fund balances of the Village's governmental funds included but are not limited to:

Non-Spendable Fund Balance
Prepaid and Revolving Cash
The prepaid and revolving cash fund balance in established to indicate those amounts relating to
prepaids and deposits that are not in spendable form.

Restricted Fund Balance
Major Funds
Debt Service
Capital Projects Fund
General Capital Projects - Unspent Proceeds
TID No. 4
TID No. 6

Non-Major Funds
Special Revenue Funds
Police Impact Fee
Fire Impact Fee
Library Impact Fee
Park and Recreation Impact Fee
Library Fund

Committed Fund Balance
Non-Major Funds
Special Revenue Funds
Senior Van Replacement
Police Asset Forfeiture
Police Canine
Historic Preservation
Recreation Facility Fee

Assigned Fund Balance
Major Funds
Payment in lieu of Tax
Budget Carryovers
General Capital Projects Fund



BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE
GERMANTOWN, WI

MEETING DATE:  September 15, 2015

AGENDA ITEM: New Business

ITEM TITLE: Resolution No. xx-15 Authorizing the Application, Acceptance, And
Expending of Wisconsin Department of Natural Resources Urban Forestry
Grant Program Funds

SUBMITTED BY: Mark Schroeder, Park and Recreation Director 7145/

SUMMARY:
Following the recommendations of Wachtel Tree Science & Service, the Village began
implementation of Emerald Ash Borer (EAB) management activities in 2015,

In 2015, the Village of Germantown utilized a Wisconsin Department of Natural Resources
(WDNR) Urban Forestry Grant to contract for materials and labor to perform trunk injection
treatments with the product Emamectin Benzoate. This treatment is 98% effective on healthy ash
trees according to published research. A total of 163 ash trees were recently treated in the village
parks, and on library, village hall, police station, and senior center grounds.

For 2016, the Park and Recreation Department is recommending a grant application be submitted
fora WDNR Urban FForestry Grant for continued EAB management activities. This grant, in the
amount of $15,705, would be utilized for (1) treatment of ash trees along Mequon and Pilgrim
Roads, and at the Department of Public Works Complex, and (2) contracted services for
replacement tree plantings.

These treatment and re-planting efforts, combined with the pre-emptive removal of
approximately 60 poor condition ash trees by the Department of Public Works staff, will provide
for a systematic approach to help maintain the validity of the tree canopy, and reduce the impact
of EAB in the immediate area.

ATTACHMENT: Ordinance o Resolution X Other o

RECOMMENDATION:




STATE OF WISCONSIN  VILLAGE OF GERMANTOWN  WASHINGTON COUNTY
RESOLUTION NO. xx-15
RESOLUTION AUTHORIZING THE APPLICATION, ACCEPTANCE,

AND EXPENDING OF WISCONSIN DEPARTMENT OF NATURAL
RESOURCES URBAN FORESTRY GRANT PROGRAM FUNDS

WHEREAS, the State of Wisconsin has available an Urban Forestry Grant designed to fund
projects that help communities preserve, protect, expand, or improve their urban forest resources; and

WHEREAS, the Village of Germantown Park and Recreation Department plans and develops
urban forestry management activities in the nature of those described in the Wisconsin Urban Forestry
Grant Application; and

WHEREAS, the Village of Germantown Park and Recreation Department plans to educate the
community on tree canopy preservation and to preserve critical sections of ash trees through treatments,
as well as planting a diverse variety of replacement tree plantings ; and

WHEREAS, the State of Wisconsin DNR Urban Forestry Grant would cover 50% or $15,705 of
the total project cost for the planned urban forestry management activities;

NOW, THEREFORE, BE IT RESOLVED that the Village Board of the Village of Germantown,
Wisconsin, do hereby authorize Park and Recreation Director Mark Schroeder to act on behalf of the
Village of Germantown to submit the application to the State of Wisconsin Department of Natural
Resources for any financial aid that may be available; sign documents; and take necessary actions to
undertake, direct and complete the approved project.

BE IT FURTHER RESOLVED that the Village Board does hereby authorize the application,
acceptance, expending of this urban forestry grant in the amount of 50% or $15,705 of the total project
cost for the planned urban forestry management activities.

BE IT FURTHER RESOLVED, that the Village of Germantown will comply with state and federal
rules for the programs; may perform force amount work; will provide or be responsible for 100% of
updating plans or ongoing operations and will obtain from the State of Wisconsin Department of Natural
Resources approval in writing before any changes are made to the proposed project.

Introduced by Trustee:

Adopted: September 21, 2015 Vote: Ayes: X Nays: x Absent: x

Dean M. Woifer, Village 1’1‘cs;idcnl

AHIERIE

Barbara K.D. Goeckner, Village Clerk



VILLAGE OF GERMIANTOWN - EAB INITIATIVE
2015 - 2018 PLAN - August 19, 2015

CURRENT ASH STATISTICS IN GIS
Total Ash = 759
Inventoried to date = 531

Projected for Treatment = 283
Projected for removal = 248

TREATMENTS

All viable ash to be treated with Emamectin benzoate - Trunk Injection
Treatment is 98% effective according to published research
Applied from leaf on throughout growing season; Effective for 2 years

Fall 2015
DBH Range [|# of Trees Total DBH inches |Unit Price |Treatment Total
4" - 27" 163 1958 $5.00 $9,790.00
Parks and Village Hall Complex
Summer 2016
DBH Range |# of Trees Total DBH Inches Unit Price |Treatment Total
4" - 28" 120 1347 $5.50 $7,408.50
Mequon and Pilgrim Roads, Public Works Complex
REMOVALS - DPW Staff (winter season)
Timeframe |# of Trees Parks/Pub. Prop. |[Streets
2015-2016 61 44 17
2016-2017 119 68 51
2017-2018 68 31 37
TOTALS 2438 143 105

CONTRACTED REPLACEMENT PLANTINGS - Projected Cost per year
Unit price includes: 2" caliper tree, installation, mulching and initial watering

# of Trees

Unit Price

Planting Total

60

ave. S400.00

$24,000.00

PROJECT ADMINISTRATION - $15,000.00 - annual estimate
Includes: specification preparation, GIS queries, routing, tree marking,
preconstruction meetings, periodic inspection and GIS data update
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Business of the Village of Germantown
The Government & Finance Committee

MEETING DATE: GGF — September 15, 2105

ITEM TITLE: 2016 Village Property Insurance RFP
T.E.Brennan Company — Fee for services
$3,500

SUBMITTED BY: Kim Rath, Finance Director

SUMMARY EXPLANATION:

T.E. Brennan has been working on the 2016 renewal for Village Owned Property
Insurance. The RFP resulted in three quotes which T.E. Brennan will review and present
their recommendation at the October General Government & Finance Meeting. His
invoice for services is attached for approval. The invoice that was approved last meeting
was their annual retainer which captures work done of the behalf of the village from
August 2015 to August 2016.

ATTACHED : ORDINANCE RESOLUTION OTHER _XX_

RECOMMENDATION

COMMITTEE ACTION




Kim Rath

From: Bob Burnside <burnside@tebrennan.com>
Sent: Wednesday, September 09, 2015 11:10 AM
To: Kim Rath

Subject: Village of Germantown Renewal Quotes

Hi Kim,

This wil! follow up our telephone conversation of today. We will have the 1/1/2016 renewal quotes available for the
10/20/2016 board meeting. We will send the proposals to you prior to 10/20 so you can distribute them prior to the
meeting. Mark Meeks indicated that you would like one of us to be present at the meeting, so | will plan on attending
the meeting. As we discussed, it looks like we will have 3 quotes in addition to the LGPIF renewal quote. The LGPIF
guote will not be available until October. All 3 of the non LGPIF quotes appear to be within $2,000-$3,000 of each
other. Per our conversation, the cost for reviewing all 3 of these quotes would be $3,500.

Let me know if you have any questions.

Regards,
Bob Burnside

T.E. Brennan Company

330 S. Executive Drive, Suite 301
Brookfield, WI 53005-4275
Phone: 262-754-1160

Fax: 262-754-1161
www.tebrennan.com

Independent, Objective, Impartial
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VILLAGE OF GERMANTOWN

0
IMPACT FEES 2015 Vil . ¥
Police 21 Fire 22 Library 23 Park & Rec 24 Water 50 Total
Impact Impact Impact Impact Impact
2015 Beginning Balance 45,429.36 36,505.12 26,459.68 108,750.06  203,558.14 420,702.36]
Actual
Revenues
Through August 10,369.32 19,854.71 6,182.00 16,192.00 53,081.60 105,679.63
Year to date Interest 372.87 200.33 166.86 898.35 1,481.28 3,119.69
TOTAL 2015 COLLECTIONS 10,742.19 20,055.04 6,348.86 17,090.35 54,562.88 108,799.32
CURRENT YEAR TO DATE BALANCE 56,171.55 56,560.16 32,808.54 125,840.41 258,121.02 529,501.68
Less 2015 Transfers (26,000.00) (13,000.00) . (62,120.83)
Current Balance sfter Trabsfers - 56,171.55 - 30,560.16 19,808.54 = 125,840.41  206,000.49 -
Year to Date Collections Sewer Connection Fee: 189,628.24]
POLICE FIRE LIBRARY RECREATION WATER SEWER

2015 Impact Fee Amounts $148.00 $171.00 $281.00 $736.00 $832.00) CONNECTION

$0.2809/$1000 | $0.63549/$1000 $3,688.00

Blding Cost Blding Cost

Tim Obrien - Blackstone #126/127/128/12 592.00 684.00 1,124.00 2,944.00 3,328.00 14,520.00
Halen Lot 69, L30 L60 Blackstone 444.00 513.00 843.00 2,208.00 2,496.00 11,064.00
Home Source One Lot 102,103, 104 444.00 513.00 843.00 2,208.00 11,064.00
Moore Designs 291-964 224.72 508.39 832.00 3,688.00
Moore Designs 291-96 80.06 181.11 832.00 3,688.00
Tim Obrien - Blackstone #23, 51, 55, 54 592.00 684.00 1,124.00 2,944.00 3,328.00 14,752.00
Machining 163-995 561.80 1,270.98 2,104.96 9,330.64
Xtreme Stainless 291-955 589.89 1,334.53 832.00 3,688.00
Brookside L38, 54, 63 444.00 513.00 843.00 2,208.00 11,064.00
Tim O'Brien - Blackstone L67 148.00 171.00 281.00 736.00 832.00 3,688.00
Home Source 31 & 32 Brookside 296.00 342.00 562.00 1,472.00 7,376.00
Tim O'Brien Lot 11 Blackstone 148.00 171.00 281.00 736.00 832.00 3,688.00
MSI1 General/Koenig 209.44 473.82
Ellsworth 251-988 1,938.21 4,384.88
Weimer Bearing 983.15 2,224.22 1,281.28 5,679.52
Staude LC CSM 6600 148.00 171.00 281.00 736.00
PCi 201-960 274.33 620.63
Bukacek/Wago 758.43 1,715.82
Infocor 251-968 206.74 467.72 1,223.04 5,421.36
Momentum Learing 327.81 741.62 2,953.60 13,092.40
Bradley Way 254-987 154.50 349.51
Midwest Products 201-978 41.01 92.78
TCI Swr Credit/Wtr Chrg 3,477.76 (13,182.60)
Midwest Assisted Living 281-960 510.45 1,154.82 7,820.80 34,667.20
First Choice 204-951 252.78 571.88 20,908.16 46,339.72
TOTAL COLLECTED 2015 10,369.32 19,854.71 6,182.00 16,192.00 53,081.60 189,628.24|
Exependiture Date 2015 current current 2017 current ***  No spend-down

*** Use for Well #11 Costs & Debt Service

Sewer Connection Fee change - increase 3.25 % yearly -

Water Impact Fee change effective 1/2/08

limit
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DATE
TIME
ID:

: 09/09/15
: 11:44:52
AP213000.WOW

ACCOUNT #

VILLAGE OF

09/10/15

VENDOR

INVOICE

GERMANTOWN
DISTRIBUTION JOURNAL # AP-0%1015

ACCOUNTING PERIOD: 09

TRANSACTION DESCRIPTION

DEBIT AMT

PAGE : le
F-YR: LS

CREDIT AMT

SEWER UTILITY

5513
554
$58
556
957
558
559

INTE
560
561
562
563
564
565
566

60-850-530-8517
60-850-530-8517
60-850-530-8517
60-850-530-8525
60-850-530-8526
60-850-530-8560
60-110-150-1145

RFUND SUMMARY

10-100-150-1600
10-100-150-1800
10-100-150-1900
10-100~150-4000
10-100~-150-4600
10-100-150-5000
10-100-150-6000
10-100-110-1001

JOURNAL DATE:
ACCOUNT DESCRIPTION
TELEPHONE
TELEPHONE
TELEPHONE

OUTSIDE SERVICES-LEGAL
OUTSIDE SERVICES-AUDITING
MISCELLANEOUS GENERAL EXPENS
DUE FROM/TO GENERAL FUND

DUE TO/DUE FROM FACILTY FEE
DUE FRCM/TO POLICE CANINE
Due To/From Asset Forf Fund
DUE FROM/TO CAPITAL PROJ FUN
DUE TO/FROM T.I.F. #6

DUE FROM/TO WATER UTILITY
DUE FROM/TO SEWER UTILITY

GENERAL CASH US BANK

01789
21480
21480
23263
02141
20355

262242916908
QORI 2
0098194323
58
BT874968
09012015

AT&T ACCT 262 242-9169% 420 2
U.S.CELLULAR ACCT 928519239
J.S.CELLULAR ACCT 208905708
WESOLOWSKI LEGAL SVCS

BAKER TILLY VIRCHOW AUDIT
TIME WARNER ACCT 107056801
ACCOUNTS PAYABLE OFFSET

ACCTS PAYABLE INTERFUND OFFS
ACCTS PAYABLE INTERFUND OFFS
ACCTS PAYABLE INTERFUND OFFS
ACCTS PAYABLE INTERFUND OFFES
ACCTS PAYABLE INTERFUND OFFS
ACCTS PAYABLE INTERFUND OFFS
ACCTS PAYABLE INTERFUND OFFS
ACCTS PAYABLE INTERFUND OFFS

TOTALS:

35.14

© .00
128289
90.00
195,00
33.28

1,328.84
42312
800.00

3,874.50

7,194.40

58,686.01
22,465.26

508, 684.42

APNTSTE

508, 684.42
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VIR £

Through
VILLAGE OF GERMANTOWN - Capital Projects Fund 40 2015 AUGUST
ltem Allocated YTD Balance Over Project Amt to Budget =
Description {o Project Expendiuture Remaining Budget Complete | Reserve Acct #
LAW ENFORCEMENT
Furniture for 12 Workstations 46,000 46,000 40-521-570-8420
Squad Computers 95,000 95,000 40-521-570-8430
30,000 30,000 0 v 40-521-570-8210
g wnce for & 25,084 19,916 5,168 v 40-521-570-8430
Redundant Server Array - use for 2016 Audio Lo 3,995 0 3,995 v 40-521-570-8430
FIRE PROTECTION
Repair to Burn Tower 104,000 43,000 61,000 40-522-570-8210
(1) AWD Vehicle 40,000 28,279 11,722 40-522-570-8520
15,832 15,832 40-522-570-8460
intenance 10,470 10,470 40-522-570-8530
se for Concreie Ag 17,939 S, 17,865 40-522-570-8520
10,470 10,470 40-522-570-8460
DPW ADM & ENGINEERING i
Donges Bay - carny over 31,487 6,997 6,997 0 0 40-541-570-8908
Freistadt & Maple Signalization 196,500 196,500 40-541-570-8909
Sylvan Circle Storm Sewer 73,500 139 73,361 40-541-570-8892
18.003 18,003 40-541-570-8911
47,623 47,623 40-541-570-8902
HIGHWAY DEPARTMENT
Patrol Truck 180,000 140,842 39,159 40-542-570-8520
1 Ton Dump 45,000 27,132 17,869 40-542-570-8520
Asphalt Paving = 4 £ 1,630,693 202,969 1,427,724 40-542-570-8810
Signal Upgrades County Line 30,000 30,000 40-542-570-8850
2014 7 75,260 75,805 0 (545) v 40-542-570-8520
BUILDING & GROUNDS, PARKS il
Fire Station 1 - Concrete Approach 45,000 137 44,863 40-519-570-8222
Parks 1 Ton Truck 45,000 45,000 40-553-570-8520
Replace Trackless 160,000 143,375 6,625 40-553-570-8530
RECREATION
Alt Bauer Basketball Court 45,500 8,840 36,660 40-552-570-8310
Alt Bauer Paths - Resurface w/ asphalt 75,000 33,702 41,298 40-552-570-8310
PARKS
Repave Alt Bager 18082 475 17,607 40-553-570-8310
SENIOR CENTER
Security Cameras 5892 5,892 0 v 40-554-570-8450
Retainages Payable - 35,823 35,823 40-200-210-1100
Total Projects 3,122,663 767,573 2,355,635 (545) 0
Cash On Hand
Cash Balance - Pool 2,765,131
Cash Balance - TD Ameritrade 80,440
$8$ Available 2,845,571
Committed Funds -
Wilderness Park 10,000
Blackstone Spec Assmt 446,901 Use for Debt Service Offset
456,901
$$$ Available for projects 2,388,670
Project Balance -2,355,635

Non commited funds

33,035
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