VILLAGE OF GERMANTOWN
N112 W17001 MEQUON ROAD
GERMANTOWN, W1 53022

MEETING: PUBLIC WORKS & HIGHWAY COMMITTEE

DATE AND TIME: WEDNESDAY, June 1,2016 ***5:30 P.M.***

LOCATION: Germantown Village Hall Board Room

VL.

VIL

VII.

CALL TO ORDER: This meeting has been given public notice in accordance
with Wisconsin Statutes, Section 19.83 and 19.84 in such form that will apprise
the general public and news media of subject matter that is intended for
consideration and action.

ROLL CALL: Chairman Kaminski, Trustees Miller, Warren and Zabel

APPROVAL OF MINUTES:  None

PUBLIC COMMENT: Please be advised per State Statute Section 19.84(2), information will be received from
the public. It is the policy of this municipality that there be a three minute time period, per person, with time
extensions per the Chief Presiding Officer’s discretion; be further advised that there may be limited discussion
on the information received, however, NO ACTION will be taken under public comments.

NEW BUSINESS:

A. Resolution to Adopt the 2015 Compliance Maintenance Annual Report (CMAR)
B. Acceptance of Improvements — Visu Sewer 48” Interceptor Lining
C. Authorization to Spend Funds — Weidenbach Park Lighting Upgrade

NEXT MEETING DATE: Set July, 2016 Meeting Date and Time

ANNOUNCEMENTS:

ADJOURNMENT:

UPON REASONABILE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and
services. For additional information or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to the

meeting.

*3k kK

Notice is given that a majority of the Village Board may attend this meeting to gather information about an agenda item over

which they have decision making responsibility. This may constitute a meeting ot the Village Board per State ex rel. Badke v.
Greendale Village Board, even though the Village Board will not take formal action at this meeting.




BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE
GERMANTOWN, WI

MEETING DATE: 1 June 2016

AGENDA ITEM:  New Business A

ITEM TITLE: Compliance Maintenance Annual Report
—~

SUBMITTED BY: Timothy K. Zimmerman — Wastewater Superintendent C’jil

SUMMARY EXPLANATION:

I am presenting for your review the 2015 CMAR (Compliance Maintenance Annual Report).
This requirement went into effect on January 1, 2006 as part of the renewal of our WPDES
(Wisconsin Pollutant Discharge Elimination System) General Permit under the authority of
Chapter 283, Wisconsin Statutes and the requirements of ch. NR 208 Wisconsin Administrative
Code. The report must be accepted by resolution by the governing body (Village Board) before
submission to the Department of Natural Resources.

ATTACHMENT: ORDINANCE RESOLUTION_ X OTHER__ X

RECOMMENDATION:
It is my recommendation to send forward to the Village Board the 2015 CMAR and adopt its
results by resolution of the full Village Board.

COMMITTEE ACTION:

Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and
by voting NAY would deny the request if a majority vote.



Compliance Maintenance Annual Report

Germantown Village Last Updated: Reporting For:
5/24/2016 2015

Financial Management

1. Provider of Financial Information

Name: |Timothy K. Zimmerman ]

Telephone: P62-253-7765 (XXX) XXX-XXXX
E-Mail Address

(optional): |gtsewer@bizwi.rr.com |

2. Treatment Works Operating Revenues

2.1 Are User Charges or other revenues sufficient to cover O&M expenses for your wastewater
treatment plant AND/OR collection system ?

® Yes (0 points)

O No (40 points)

If No, please explain:

2.2 When was the User Charge System or other revenue source(s) last reviewed and/or revised?
Year: p014
® 0-2 years ago (0 points)
O 3 or more years ago (20 points)
O N/A (private facility)
2.3 Did you have a special account (e.g., CWFP required segregated Replacement Fund, etc.) or
financial resources available for repairing or replacing equipment for your wastewater treatment
plant and/or collection system?
® Yes (0 points)
O No (40 points)
REPLACEMENT FUNDS [PUBLIC MUNICIPAL FACILITIES SHALL COMPLETE QUESTION 3]
3. Equipment Replacement Funds
3.1 When was the Equipment Replacement Fund last reviewed and/or revised?
Year: D015
® 1-2 years ago (0 points)
O 3 or more years ago (20 points)
O N/A
If N/A, please explain:

3.2 Equipment Replacement Fund Activity

3.2.1 Ending Balance Reported on Last Year's CMAR $ 626,830.90

3.2.2 Adjustments - if necessary (e.g. earned interest, $ 0.00
audit correction, withdrawal of excess funds, increase
making up previous shortfall, etc.)

3.2.3 Adjusted January 1st Beginning Balance $ [ 626,830.90]
3.2.4 Additions to Fund (e.g. portion of User Fee,
earned interest, etc.) + $ I 33,403.70|

3.2.5 Subtractions from Fund (e.g., equipment
replacement, major repairs - use description box
3.2.6.1 below*) - $ | 0.00|

3.2.6 Ending Balance as of December 31st for CMAR
Reporting Year $ | 660,234.60)




Compliance Maintenance Annual Report

Germantown Village Last Updated:

5/24/2016

Reporting For:
2015

All Sources: This ending balance should include all
Equipment Replacement Funds whether held in a
bank account(s), certificate(s) of deposit, etc.

3.2.6.1 Indicate adjustments, equipment purchases, and/or major repairs from 3.2.5 above.

Annual contribution for sewer cleaner replacement. The rest is earned intrest

125,000.00

Please note: If you had a CWFP loan, this amount was originally based on the Financial
Assistance Agreement (FAA) and should be regularly updated as needed. Further calculation
instructions and an example can be found by clicking the HELP link under Info in the left-side
menu.
3.3.1 Is the December 31 Ending Balance in your Replacement Fund above, (#3.2.6) equal to, or
greater than the amount that should be in it (#3.3)?
® Yes
O No
If No, please explain.

3.3 What amount should be in your Replacement Fund? $ [

4. Future Planning
4.1 During the next ten years, will you be involved in formal planning for upgrading, rehabilitating,
or new construction of your treatment facility or collection system?
® Yes - If Yes, please provide major project information, if not already listed below.
O No

Project Project Description Estimated |Approximate
# Cost Construction

Year

1 Private property I/I remiadiation 800000 2017

2 18" Interceptor Rhabilitation 7600 lin. ft. 2018 cost 2.9 million 2900000 2018

5. Financial Management General Comments
Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade A




Compliance Maintenance Annual Report

Germantown Village Last Updated: Reporting For:
5/24/2016 2015

Sanitary Sewer Collection Systems

1. CMOM Program

1.1 Do you have a Capacity, Management, Operation & Maintenance (CMOM) requirement in your
WPDES permit?

® Yes
O No
1.2 Did you have a documented (written records/files, computer files, video tapes, etc.) sanitary

sewer collection system operation & maintenance (O&M) or CMOM program last calendar year?
® Yes (Continue with question 1)

O No (30 points) (Go to question 2)

1.3 Check the elements listed below that are included in your O&M or CMOM program.
X Goals

Describe the specific goals you have for your collection system:

Continue to reduce I/I into the system. Use cost effective I/I removal technologies, Continue to
provide current levels of service and improve on them as money and time allow.

X Organization

Do you have the following written organizational elements (check only those that apply)?
Ownership and governing body description

X Organizational chart
X Personnel and position descriptions
X Internal communication procedures
X Public information and education program
X Legal Authority
Do you have the legal authority for the following (check only those that apply)?
X Sewer use ordinance Last Revised Date (MM/DD/YYYY)[01/01/2003 |
X Pretreatment/industrial control Programs
X Fat, oil and grease control
X Illicit discharges (commercial, industrial)
X Private property clear water (sump pumps, roof or foundation drains, etc.)
X Private lateral inspections/repairs
X Service and management agreements
X Maintenance Activities (provide details in question 2)
X Design and Performance Provisions

How do you ensure that your sewer system is designed and constructed properly?
X State plumbing code

X DNR NR 110 standards

X Local municipal code requirements
X Construction, inspection, and testing
X Others:

Industry accepted best practices, Village design, and construction standards

X Overflow Emergency Response Plan:

Does your emergency response capability include (check only those that apply)?
X Alarm system and routine testing

X Emergency equipment

] Emergency procedures

00 Communications/notifications (DNR, internal, public, media, etc.)
X Capacity Assurance:

How well do you know your sewer system? Do you have the following?
X Current and up-to-date sewer map




Compliance Maintenance Annual Report

Germantown Village Last Updated:
5/24/2016

Reporting For:
2015

X Sewer system plans and specifications

X Manhole location map

X Lift station pump and wet well capacity information
X Lift station O&M manuals

Within your sewer system have you identified the following?
X Areas with flat sewers

Areas with surcharging

X Areas with bottlenecks or constrictions

[J Areas with chronic basement backups or SSOs

X Areas with excess debris, solids, or grease accumulation
(] Areas with heavy root growth

X Areas with excessive infiltration/inflow (I/I)

[ Sewers with severe defects that affect flow capacity

X Adequacy of capacity for new connections

] Lift station capacity and/or pumping problems

X Annual Self-Auditing of your O&M/CMOM Program to ensure above components are being
implemented, evaluated, and re-prioritized as needed
X Special Studies Last Year (check only those that apply):

X Infiltration/Inflow (I/1) Analysis

[J Sewer System Evaluation Survey (SSES)

[] Sewer Evaluation and Capacity Managment Plan (SECAP)
[ Lift Station Evaluation Report

[ Others:

2. Operation and Maintenance
2.1 Did your sanitary sewer collection system maintenance program include the following
maintenance activities? Complete all that apply and indicate the amount maintained.

Cleaning | 28.8 % of system/year
Root removal 0 % of system/year

Flow monitoring 100| % of system/year
Smoke testing [ Ol % of system/year
Sewer line
televising | 4.3 % of system/year
Manhole -

inspections 16.2| % of system/year

Lift station O&M 270 # per L.S./year

Manhole

rehabilitation [ 6.1] % of manholes rehabbed
Mainline

rehabilitation L 0{ % of sewer lines rehabbed
Private sewer

inspections | .1] % of system/year

Private sewer I/1
removal L OI % of private services

Please include additional comments about your sanitary sewer collection system below:

Totals are based on total inventory of both public and private pipes and manholes

3. Performance Indicators




Compliance Maintenance Annual Report

Germantown Village Last Updated: Reporting For:
5/24/2016 2015

3.1 Provide the following collection system and flow information for the past year.
34.93| Total actual amount of precipitation last year in inches

28.76| Annual average precipitation (for your location)
98,97| Miles of sanitary sewer

Number of lift stations

Number of lift station failures

Number of sewer pipe failures

Number of basement backup occurrences

OlNINIolOol

Number of complaints

3.123| Average daily flow in MGD (if available)
4,581| Peak monthly flow in MGD (if available)
Peak hourly flow in MGD (if available)

3.2 Performance ratios for the past year:
0.00| Lift station failures (failures/year)

0.00 Sewer pipe failures (pipe failures/sewer mile/yr)
0.00 Sanitary sewer overflows (number/sewer mile/yr)

0.07 Basement backups (number/sewer mile)

0.00 Complaints (number/sewer mile)
1.5 Peaking factor ratio (Peak Monthly:Annual Daily Avg)
0.0 Peaking factor ratio (Peak Hourly:Annual Daily Avg)

4. Overflows

LIST OF SANITARY SEWER (SSO) AND TREATMENT FACILITY (TFO) OFERFLOWS REPORTED **

Date Location Cause Estimated
Volume (MG)

None reported

** If there were any SSOs or TFOs that are not listed above, please contact the DNR and stop work
on this section until corrected.

5. Infiltration / Inflow (I/1)

5.1 Was infiltration/inflow (I/I) significant in your community last year?
O Yes

® No
If Yes, please describe:

5.2 Has infiltration/inflow and resultant high flows affected performance or created problems in
your collection system, lift stations, or treatment plant at any time in the past year?
O Yes

® No
If Yes, please describe:

5.3 Explain any infiltration/inflow (I/I) changes this year from previous years:
I/1 has gone down in some areas due to intensive manhole rehab

5.4 What is being done to address infiltration/inflow in your collection system?




Compliance Maintenance Annual Report

Germantown Village lLast Updated: Reporting For:
5/24/2016 2015

100% flow monitoring. Development of a PP 1/1 repair program

Total Points Generated 0
Score (100 - Total Points Generated) 100
Section Grade A




Compliance Maintenance Annual Report

Germantown Village

Last Updated: Reporting For:

5/24/2016 2015
Grading Summary
WPDES No: 0047341
SECTIONS LETTER GRADE | GRADE POINTS | WEIGHTING SECTION
FACTORS POINTS
Financial A 4 1 4
Collection A 4 3 12
TOTALS 4 16
GRADE POINT AVERAGE (GPA) = 4.00

Notes:

A = Voluntary Range (Response Optional)

B = Voluntary Range (Response Optional)

C = Recommendation Range (Response Required)
D = Action Range (Response Required)

F = Action Range (Response Required)



Compliance Maintenance Annual Report

Germantown Village Last Updated: Reporting For:
5/24/2016 2015

Resolution or Owner's Statement

Name of Governing
Body or Owner: |Vi||age of Germantown

Date of Resolution or
Action Taken:

Resolution Number:
Date of Submittal:

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO SPECIFIC CMAR
SECTIONS (Optional for grade A or B. Required for grade C, D, or F):
Financial Management: Grade = A

Collection Systems: Grade = A
(Regardless of grade, response required for Collection Systems if SSOs were reported)

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO THE OVERALL
GRADE POINT AVERAGE AND ANY GENERAL COMMENTS

(Optional for G.P.A. greater than or equal to 3.00, required for G.P.A. less than 3.00)

G.P.A. = 4.00




STATE OF WISCONSIN  VILLAGE OF GERMANTOWN WASHINGTON COUNTY
RESOLUTION NO. -16

A RESOLUTION ADOPTING THE 2014 WISCONSIN POLLUTION DISCHARGE
ELIMINATATION SYSTEM COMPLAINCE MAINTANCE ANNUAL REPORT

WHEREAS, by the action taken in Resolution NO.  -16, the Village is a
participant in the Wisconsin Pollutant Discharge Elimination System (“WPDES”) program;
and

WHEREAS, participants in the WPDES program are required to renew their General
Permits issued under that program; and

WHEREAS, the permit renewal requires the Village to complete and submit a
Compliance Maintenance Annual Report (“CMAR”); and

WHEREAS, the Village’s Public Works Committee reviewed the attached CMAR
report and forwarded the same to the Village Board with a recommendation for adoption; and

WHEREAS, the Village Board having reviewed the same concurs with the
recommendation of the Public Works Committee;

NOW, THEREFORE, BE IT RESOLVED that the Village Board of the Village of
Germantown, Wisconsin, do hereby adopt the attached Compliance Maintenance Annual
Report.

BE IT FURTHER RESOLVED that the Village Wastewater Superintendent is hereby
directed and authorized to include the attached CMAR in the Village’s application for the
renewal of its WPDES General Permit.

Introduced by Trustee:

Adopted: June 6, 2016 Vote: Ayes: Nays: Absent:

Dean Wolter, Village President

ATTEST:

Barbara K.D. Goeckner, Village Clerk



BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE

GERMANTOWN, WI
MEETING DATE: June 1, 2016
AGENDA ITEM: New Business B
ITEM TITLE: Acceptance of Improvements — CIPP — Visu-Sewer
o
SUBMITTED BY: Timothy Zimmerman — Wastewater Superintendent ‘L

SUMMARY EXPLANATION:

Visu-Sewer is requesting acceptance of the of 48” CIPP liner, 99° CIPM manhole liners, and the
new 72’ manhole structure installed on Donges Bay Rd. installed this past winter on the
interceptor sewer. All deliverables have been received and post video has been reviewed and
accepted. The only outstanding issue is restoration of the turf areas disturbed by the project
Along Fond du Lac Ave. MJ Construction is under contract with Visu-Sewer to perform the
restoration when weather permits.

ATTACHMENT: ORDINANCE RESOLUTION OTHER

RECOMMENDATION:
It is the recommendation of staff to accept the improvements made by Visu-Sewer and begin the
one year warranty period for retainage release effective 6/1/2017.

COMMITTEE ACTION:

Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and
by voting NAY would deny the request if a majority vote.



BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE

GERMANTOWN, WI
MEETING DATE: Wednesday June 1, 2016
AGENDA ITEM: New Business
ITEM TITLE: Authorization to Spend Funds- Parks Miscellaneous
Equipment Account Weidenbach Park Lighting
Upgrade
SUBMITTED BY: Jay Olszewski, Highway Superintendent

SUMMARY EXPLANATION:

The 2016 Parks Capital Budget includes funds ($16,000) to upgrade the lighting at
Weidenbach Park. This request is very similar in nature to the process followed with the
recent PD annex remodel. Staff will be acting as the “general contractor” and self
performing all of the work for this project. The project includes the replacement of 5
poles, fixtures and electrical cable.

ATTACHMENT: ORDINANCE RESOLUTION OTHER x

RECOMMENDATION:

Staff recommends moving forward with the Weidenbach Park Lighting Upgrade. If
approved, staff will present to Committee a completion report. Funds shall be allocated
from Capital Account 10-553-570-8100.



