GERMANTOWN COMMUNITY LIBRARY BOARD

REGULAR MEETING
September 28, 2016
GCL Meeting Room

The regular meeting of the Germantown Community Library Board was called to order by President Joyce Nelson at 6:00 p.m. on Wednesday, September 28.  Members present: Joyce Nelson, Charlene Brady, Ronald Seiser, Kim Musbach, Darlene Vosen, Brenda O’Brien (late).  Members absent: Dennis Myers (unexc.). Also present: Library Interim Director Trisha Smith, GCL staff member Sara Hildebrand, GCL staff member Stephanie Reister.  Proper notification of the meeting had been given. MOTION (Vosen, Seiser): Approve the agenda as published.  Motion carried (5-0). MOTION (Brady, Seiser): Approve the minutes of the August 24, 2016 regular meeting. Motion passed (5-0).  

PUBLIC INPUT. Stephanie Reister reported that this year’s Summer Reading Program went well.  There were 1,103 total children registered with 713 first logs completed (64%), 673 additional logs completed, and 156 explorer logs completed.  There were 93 total young adults that participated in the Summer Reading Program with 731 total entries.  34 local businesses and organizations donated 160 prizes for the young adult program.

FINANCIAL MATTERS

[bookmark: _GoBack]TREASURER’S REPORT.  Balances as of September 28, 2016: Board Checking Account - $642.98; Board Savings Account - $5,983.67; DML Building Fund - $36,553.53 [Penny Jug - $1,161.91]; Building Fund CD Account #1- $15,000; Building Fund CD Account #2- $15,000; Building Fund CD Account #3- $15,000; Building Fund CD Account #4- $15,000; GCL/Rao Account - $6,980.33; Dhein Memorial Account - $3,042.86; Hampel Memorial Account - $2,080.97.  MOTION (Seiser, Brady):  Accept the Treasurer’s Report.  Motion carried (5-0).  Vosen: A deposit of $48.00 was made to the Guaranty Bank Building Fund Account on August 26, 2016.  Nelson was credited $21.00 for the postage for the background checks for the top three candidates for the library director position.
ACCOUNTS PAYABLE.   MOTION (Musbach, Vosen): Approve the schedule of operating vouchers for September and forward them to Village Hall for payment.  ROLL CALL VOTE: President Nelson, aye; Trustee Brady, aye; Trustee Seiser, aye; Trustee Musbach, aye; Trustee Vosen, aye
BUDGET PRINTOUT.   The budget printout was reviewed.  The village is in the process of completing the LED project.  There have been no changes to the budget that was submitted at this time from the Village of Germantown.

REPORTS

VILLAGE/COUNTY/SYSTEM. 
VILLAGE.  None.  
COUNTY/SYSTEM. Vosen: The next Washington County meeting will take place on October 20, 2016 at 1:30pm.  Smith reported that many libraries are closing in preparation for the merge with the Monarch Library System and suggests that Germantown close on the go-live data of Thursday, December 15, 2016.  MOTION (Seiser, Vosen): The Germantown Community Library will be closed on Thursday, December 15, 2016 and Friday, December 16, 2016 from 9am until 12pm. Motion passed (6-0).  
PRESIDENT’S REPORT.  Nelson: The Germantown Christmas Festival will take place on Saturday, November 12, 2016.  The Friends of the Library will start the holiday basket sale at this time.  MOTION (Nelson, Seiser): Approve a donation in the amount of $150.00 for the 2016 Germantown Christmas Festival. Motion passed (5-1).

DIRECTOR’S REPORT.   Smith: The library has hired a new Library Specialist I.  The Mid-Wisconsin Federated Library System will be merging with the Eastern Shores Library System to create a new system called the Monarch Library System.  The library has been busy with preparations for the upcoming merge in mid-December including mapping, circulation training, and cataloging training.  There are also additional meetings with the Eastern Shores Library System.  The library will be in “off-line” mode from Thursday, December 8, 2016 through Wednesday, December 14, 2016 where patrons will have limited access to certain services.  More information will be distributed in the upcoming weeks.  Microsoft Office has been installed on the six patron computers near the reference desk.  

UNFINISHED BUSINESS

Tax Intercept of Library Fines & Fees: Information; Smith is waiting on an updates report from Patrick at the system that will include the amount of outstanding library fines and fees.
FY 2017 Budget: There are no changes to the FY 2017 budget at this time.  
Suggested Revisions to Circulation Policy: Board members examined a survey that staff completed regarding an increase to loan limits.  Suggested limits were set to be discussed at the second reading at the next library board meeting.  Issues that came up included the number of items in the collection, increased staff time, and space for material.  

NEW BUSINESS

Suggested Revisions to Study Room Policy: Board members examined the Study Room policy.  It was suggested that staff have access to reserve all three study rooms for library programs, meetings, and additional staff needs.

Patricia A. Smith
Interim Director




Library Director Search Committee Update 

Adjourn to Closed Session: (Motion Vosen/Musbach, roll call): The Germantown Community Library Board was called into closed session by Nelson at 7:05 p.m. for the Library Director Search committee update. 

Re-enter Open Session (Motion Vosen/O’Brien, roll call): The Germantown Community Library Board was called to re-enter open session by Nelson at 7:40 p.m.

Motion (Vosen/O’Brien) The Germantown Community Library Board authorizes the Library Board  President, Nelson, to make an offer to a candidate. Motion passed (6-0)

Meeting adjourned at 7:41 p.m.

Respectfully submitted
Joyce Nelson
President
Germantown Community Library Board



