
VILLAGE OF GERMANTOWN 
N112 W17001 MEQUON ROAD 

GERMANTOWN, WI  53022 

 MEETING:   GENERAL GOVERNMENT & FINANCE COMMITTEE 

DATE AND TIME: Tuesday, December 19, 2017    6:00 P.M. 

  LOCATION:    Germantown Village Hall Board Room 
     N112 W17001 Mequon Road 

I. CALL TO ORDER:  This meeting has been given public notice in accordance with 
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  Chairperson Zabel, Trustees: Miller, Kaminski, and Baum.

III. APPROVAL OF MINUTES:  November 21, 2017 regular meeting.

IV. PUBLIC COMMENT:  Please be advised per State Statute Section 19.84(2), information will be

received from the public.  It is the policy of this municipality that there be a three-minute time period,
per person, with time extensions per the Chief Presiding Officer’s discretion; be further advised that
there may be limited discussion on the information received, however, NO ACTION will be taken
under public comments.

V. UNFINISHED BUSINESS:  None 

VI. OLD BUSINESS:
A. Associated Appraisal – Discussion and Approval of $30,000 Charge for 

Electronic Property Records Compliance/Data Conversion. 

VII. NEW BUSINESS:
A.          Resolution 27-2017, Budget Amendment for TID 7 Chart of Accounts – 

(pending approval of TID 7). 
B. Associated Appraisal Revaluation Assessment Services Agreement. 
C.     Resolution 01-2018, Approving the Salaries and Compensation for Exempt    

     Employee’s and Other Non-Represented Support Staff. 
D.      Purchase and Installation of Volleyball Floor Sleeves at County Line School 

     Gym. 
E.      Change Deputy Clerk Title to Deputy Clerk / Management Analyst. 

VIII. REPORTS:
A. Monthly, Year to Date Financials 

1. Revenue and Expense Report – All Funds
2. Health and Dental Plans
3. TIF 6 Summary
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VIII. REPORTS (Continued): 
 
B.  Impact Fees Financial Reports  
C.  Accounts Payable – November 25, 2017 and December 10, 2017 
D.  Monthly Code Violation Reports 
   1.  Building Inspection Department - None 
   2.  Planning Department 
E.   C.I.P. Projects 
F. Letter of Credit Summaries 
       1.  Building Inspection Department 
   2.  Public Works Department 
    3.  Planning Department 
G.   Summary of all Village Contracts 
 

IX. The General Government & Finance Committee may enter into closed session per 
Wis. Stats.  §19.85 (1) (c) employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility. 

 
X. SCHEDULE NEXT MEETING:    

  
XI. ADJOURNMENT: 

 
 
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services.  For Additional information or to request this service please contact 
the Village Clerk at (262)250-4740 at least 2 days prior to the meeting. 
 
 
Notice is given that a majority of the Village Board may attend this meeting to gather information about an 
agenda item over which they have decision making responsibility.  This may constitute a meeting of the 
Village Board per State Ex. Rel. Badke v. Greendale Village Board, even though the Village Board will not 
take formal action at this meeting. 
 
 
 
 















VILLAGE OF GERMANTOWN 
 WASHINGTON COUNTY 

 
RESOLUTION NO.   27-2017 

         
 

ESTABLISHING A CHART OF ACCOUNTS FOR  
TAX INCREMENTAL DISTRICT NO. 7 

         
 
 

WHEREAS, the Village Board of the Village of Germantown has adopted the 2017 
Budget on November 21, 2017, and, 
 

WHEREAS, the Village Board includes Tax Incremental Districts in the Budget, 
and, 

 
 WHEREAS, the Village may be creating a new district, Tax Incremental District 
No. 7, and would need a chart of accounts established to account for any revenues or 
expenditures in 2017 and future years, and, 
 
 NOW THEREFORE BE IT RESOLVED, that the attached Chart of Accounts for a 
Tax Incremental District No. 7 be established and included in the Village of Germantown 
Budget. 

 
 

Introduced by:       
 

Adopted:         
    
 
Vote:   Ayes:   Nays:   

 
 
              
      Dean M. Wolter, Village President 
ATTEST: 
 
 
        
Deanna L. Boldrey, WCMC/CMC 
Village Clerk 
 

 





































 BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE 

 GERMANTOWN, WI 

 

  

MEETING DATE: Tuesday, December 19, 2017 

  

AGENDA ITEM: New Business 

   

ITEM TITLE: Recreation Facility Fund – Use of School District Line Item to Purchase 

& Install Volleyball Floor Sleeves at County Line School Gym 

 

SUBMITTED BY: Mark Schroeder, Park & Recreation Director   

 

SUMMARY EXPLANATION: 

School District and Park & Recreation staff have engaged in discussions regarding 

installation of volleyball floor sleeves for the new gymnasium at County Line School. The 

school district currently owns volleyball equipment (standards & nets) that are not being 

used that would be moved to County Line School. The volleyball systems would serve 

students in the physical education program, as well as participants in the Park & 

Recreation Department’s Youth Volleyball League Program. 

 

Attached is the cost proposal of $3,585 from Weimer’s Specialized Installation & Repair 

Service, Inc. for materials and labor to install six (6) volleyball floor sleeves and cover 

plates. This project would be funded through monies in the Germantown School District 

line item of the Recreation Facility Fee Fund. Installation would be coordinated with the 

building construction contractor. 

 

ATTACHMENT: ORDINANCE__ ___  RESOLUTION______  OTHER__ ____ 

                  

RECOMMENDATION: 

Staff recommends that the General Government & Finance Committee approve the 

expenditure of $3,585, from the Recreation Facility Fee Fund, Account #16-567-530-3200 

for the purchase and installation of new volleyball floor sleeves and cover plates for the 

new gymnasium at County Line School. 

 

As of November 1, 2017, the balance in the Germantown School District line item of the 

Recreation Facility Fee Fund is approximately $68,000. 

 

 

 



Proposal
Date

11/21/2017

Proposal No.-

7711

Name / Address:

Germantown Park & Recreation
Attn: Mark Schroeder
PO Box 337
N112 W17001 Mequon Road
Germantown, WI 53022-0337

Weimer's Specialized Installation &
Repair Service, Inc.
7044 Sconfinato Drive
Hartford, WI 53027

Project  P.O. No. -

Project Name / Job Location

Volleyball Floor Sleeves

We look forward to working with you on this project!

Authorized Signature

Acceptance Signature and Date:

_____________________________________

_____________________________________

Phone/ Fax No.-

2626732940

E-mail

MPWEIMER@LIVE.COM
Web Site www.weimersinc.com

Total
Payments to be made within 30 days of
completion.
Note: This proposal may be withdrawn by
us if not accepted within 60 days.

All material is guaranteed to be as specified.  All work to be completed in a professional
manner according to standard practices.  Any alteration or deviation from above
specifications involving extra costs will be executed only upon written orders, and will
become an extra charge over and above the estimate.  All agreements contingent upon
strikes, accidents or delays beyond our control.  Owner to carry fire, tornado, and other
necessary insurance.  Our workers are fully covered by Worker's Compensation Insurance.

ACCEPTANCE OF PROPOSAL:
The above prices, specifications, and conditions
are satisfactory and are hereby accepted.  You
are authorized to do the work as specified.  

Payment will be made as outlined above.

Specifications and estimates submitted: Total

The purchase, shipping, and installation of  six (6) each volleyball floor
sockets and six (6) each coverplates.

3,585.00

All lines MUST be located by others before install will/can occur. Weimer's
will not be responsible or be held for any mistaken installation that may
occur due to location of any end lines, court lines, etc. measured mistakenly
by others.

Please UPDATE our New INFO:
E-mail: weimersinc@live.com    ~    Phone/Fax # 262-673-2940
Checkout our website: www.weimersinc.com

_____________________________________

$3,585.00



Village of Germantown 
Business of General Government & Finance Committee and/or the Village Board 

 
Meeting Date:      GGF-December 19, 2017 
       VB-January5, 2018 
 
Placement:      New Business 
 
Item Title: Request to change title of Deputy Clerk 
 To Deputy Clerk/Management Analyst 
 
Submitted By: Steven R. Kreklow, Village Administrator 
 
Summary Explanation: 
 
To ensure the efficient utilization of Village staff time and to provide additional staff resources, I 
am requesting the title of the Deputy Clerk position be changed to Deputy Clerk/Management 
Analyst and the following responsibilities be added to the related job description: 
  

• Complete public policy and public administration research projects as required; 

• Support and coordinate development and administration of Village performance measures; 

• Review Village policies and procedures and develop recommendations for revisions and 
updates; 

• Provide support for annual budget analysis, capital improvements planning, and long-range 
financial forecasting as required; 

• Assist with preparing communications and documents distributed to the Board of Trustees, 
Committees and the public. 

• Other project management and research projects as necessary. 
 
Due to the cyclical nature of some of the responsibilities in the Office of the Village Clerk, the 
two Deputy Clerk positions have some capacity to assist with other projects.  In addition to 
providing staff resources to assist with these important projects, broadening the activities of the 
positions will allow those individuals to develop skill in other areas, aiding the recruitment and 
retention of staff. 
 
No change in the rate of pay for the positions is being requested. 
 
Attached:   Ordinance_____   Resolution_____   Other__X__ 
 
Current Deputy Clerk Job Description 
 
Recommendation: 
 
Direct staff to change the title of Deputy Clerk to Deputy Clerk/Management Analyst and add the 
job responsibilities listed above to the job description. 
 
Committee Action: 















































































SUMMARY OF VILLAGE CONTRACTS 12/19/2017
Is this a

Contract contract? Annual 
Expiration Service or lease? Cost of Department Negotiating/

Date Name of Company Product Provided license? Contract Overseeing Contract
12-31-2017 General Communications maintenance contract on AUX I/O's only contract 2,850.00 Police
12-31-2017 ProPhoenix Corporation ProPhoenix annual main. & support contract 29,280.12 Police
12-31-2017 ProPhoenix Corporation ProPhoenix annual main. & support contract 10,349.72 Fire
12-31-2017 Seiler GPS Total Station Maintenance Plan contract 2,254.00 Engineering
12-31-2017 Wachtell Tree Science & Service EAB Activities conract 15,000.00 Forestry
12-31-2017 Washington Co. Sheriff's Office radio console maintenance contract 4,050.00 Police
02-28-2018 Johnson Controls HVAC-Library contract 2,727/2,809/2,893 Buildings & Grounds
03-21-2018 General Code laserfiche maintenance contract 2,666.00 Police
04-29-2018 Carlson Engineering Software software maintenance contract 2,900.00 Engineering
05-31-2018 Emergency Services Marketing I Am Responding   contract 810.00 Fire
05-01-2018 Wisconsin DOT (Municipal Salt Bid) road salt contract 170,000.00 Highway
08-15-2018 TE Brennan Company Property & liability insurance consulting contract 5,626.68 Finance
09-30-2018 ITU-Absorb Tech towels, floor mats, mop heads contract 4,993.53 Buildings & Grounds
10-31-2018 NuVantage Employee Resource employee assistance program contract 800+ hr. fee Administration
12-31-2018 AT&T long distance contract varies Finance
12-31-2018 General Communications DPW radio maintenance contract contract 1,360.00 DPW
12-31-2018 Ruekert & Mielke GIS (3 year contract-pay 100% upfront) contract 6,500.00 Sewer/Water/Engineering
12-31-2018 Clean Power Janitorial Services(2 year/option 3rd yr) contract 110,000.00 Buildings & Grounds
12-31-2018 Harris MSI Maintenance license 17,225.53 Finance
12-31-2018 Washington County Humane Society Animal Control contract 1,944.00 Police
12-31-2018 Vermont Systems Rec Trac Maintenance license 4,544.80 Park & Rec
03-01-2019 ISDN Pri Centrex contract see pricing list Finance
12-31-2019 Marlin Business Bank Nexlog 740 Recorder lease 19,916.32 Police
10-01-2020 Waste Management solid waste & recycling pickup contract 1,000,000.00 DPW
08-01-2018 Hydro Corp. Commercial Backflow Inspection contract 950/month 2yr contractWater Utility
02-01-2021 AT&T State of Wisconsin Centrex contract see pricing list Finance
09-13-2020 GFC Leasing copiers lease 4,384.20 Library
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