
VILLAGE OF GERMANTOWN 
N112 W17001 MEQUON ROAD 

GERMANTOWN, WI  53022 
 

 
   
 MEETING:         GENERAL GOVERNMENT & FINANCE COMMITTEE 
  
 DATE AND TIME: Tuesday, January 16, 2018    6:00 P.M.  

 
  LOCATION:           Germantown Village Hall Board Room 

         N112 W17001 Mequon Road 

 
I. CALL TO ORDER:  This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

 
II. ROLL CALL:  Chairperson Zabel, Trustees: Miller, Kaminski, and Baum.  

 
III. APPROVAL OF MINUTES:  December 19, 2017 regular meeting. 

       
IV. PUBLIC COMMENT:  Please be advised per State Statute Section 19.84(2), information will be 

received from the public.  It is the policy of this municipality that there be a three-minute time period, 
per person, with time extensions per the Chief Presiding Officer’s discretion; be further advised that 
there may be limited discussion on the information received, however, NO ACTION will be taken 
under public comments. 

 
V. UNFINISHED BUSINESS:   

A.      2018 Compensation Update. 
 
VI. NEW BUSINESS:    

A.      Resolution 10-2018, 2018 Capital Projects / Equipment Requests. 
  
VII. REPORTS: 

A.  Monthly, Year to Date Financials. 
 1.  Revenue and Expense Report – All Funds.  
 2.  Health and Dental Plans. 

 3.  TIF 6 Summary. 
B.  Impact Fees Financial Reports.  
C.  Accounts Payable – December 25, 2017 and January 10, 2018. 
D.  Monthly Code Violation Reports. 
   1.  Building Inspection Department – None. 
   2.  Planning Department. 
E.   C.I.P. Projects. 
F. Letter of Credit Summaries. 
       1.  Building Inspection Department. 
   2.  Public Works Department. 
    3.  Planning Department. 
G.   Summary of all Village Contracts. 
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VIII. SCHEDULE NEXT MEETING:    

 
IX. ADJOURNMENT: 

 
 
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services.  For Additional information or to request this service please contact 
the Village Clerk at (262)250-4740 at least 2 days prior to the meeting. 
 
 
Notice is given that a majority of the Village Board may attend this meeting to gather information about an 
agenda item over which they have decision making responsibility.  This may constitute a meeting of the 
Village Board per State Ex. Rel. Badke v. Greendale Village Board, even though the Village Board will not 
take formal action at this meeting. 
 
 
 
 



0VILLAGE OF GERMANTOWN 
GENERAL GOVERNMENT & FINANCE COMMITTEE  

MEETING MINUTES 
DECEMBER 19, 2017 

 
CALL TO ORDER:  The meeting was called to order at 6:00 p.m. by Chairperson Zabel. 
 
ROLL CALL:  Present: Chairperson Zabel, Trustee Members: Baum, Miller and Kaminski.  Also 
present: Administrator Kreklow, Finance Director Rath, Mark Schroeder, and Clerk Boldrey 
 
APPROVAL OF MINUTES:  November 21, 2017 – MOTION (Baum/Miller) to approve, carried. 
  
PUBLIC COMMENT:  No public comment. 
 
UNFINISHED BUSINESS:  None. 
 
OLD BUSINESS:   
 
A. Associated Appraisal – Discussion and Approval of $30,000 Charge for Electronic Property 

Records Compliance/Data Conversion.   
 Mark Brown of Associated Appraisal will be at the January 15, 2017, Village Board Meeting.  

Associated Appraisal was to contact the Department of Revenue in regards to compliance.  Motion 
(Miller/Baum) to recommend as presented.  Amendment motion by (Baum/Miller) contingent upon 
Department of Revenues approval that the Village is now in compliance.  Zabel would prefer a notice 
from the DOR stating that they reviewed the assessment records and the Village is in compliance.  
Discussion of the report ensued.  Amendment motion carried unanimously.  Motion as amended 
carried, Zabel opposed.  This item will not go on consent agenda. 
 

NEW BUSINESS:  
A. Resolution 27-2017, Budget Amendment for TID 7 Chart of Accounts – (pending approval of TID 7). 

Motion by Baum, second by Kaminski to recommend approval of item a as presented.  Motion carried 
unanimously.   

 
B. Associated Appraisal Revaluation Assessment Services Agreement. 

 Revaluation for 2019, starting at the end of 2018.  Motion by Baum, second by Miller to recommend 
approval of the item as presented.  Motion carried, Zabel opposed.  This item will not go on consent 
agenda. 

 
C. Resolution 01-2018, Approving the Salaries and Compensation for Exempt Employee’s and Other 

Non-Represented Support Staff.  Administrator Krecklow requested that this item be discussed after 
the closed session.  Motion to take up Item 7,c until after closed session.  Motion Miller/Baum to 
postpone until later in the agenda.  Motion carried unanimously. 
 

D. Purchase and Installation of Volleyball Floor Sleeves at County Line School Gym. 
 Mark Schroeder presented information on the item.  Motion by Baum/Miller to approve the installation 
of the volleyball floor sleeves at County Line School Gym in an amount not to exceed $3,585, by 
Weimer’s Specialized Installation & Repair Service, Inc.  Motion carried unanimously. 
 

E. Change Deputy Clerk Title to Deputy Clerk / Management Analyst. 
  Administrator commented that as looking to fill the Deputy Clerk positions.  There can be capacity 

during certain times of the year for other projects.  They have ability to provide additional assistance 
when there is a need.  Steve is recommending to change the title.  The Clerk responsibilities come 
first.  A need for more social media and web presence was discussed.  Motion by Kaminski, second 
by Miller to approve the Title Change and Job Description.  Motion carried, Baum opposed. 
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REPORTS: 
A. Monthly Year to Date Financials:    

1. Revenue and Expense Report: Reports submitted by Finance Director, Rath; As of today 
the revenue is higher than the entire budget.  Revenues for 2017 look good.  Expenditures 
are on track.       

2. Health and Dental Plans: Finance Director, Rath noted that the Village will be at 
$1,004,000 in the reserve which is where it began.  Both funds are doing well.  No issues.     

3. TIF 6 Summary: Finance Director, Rath; commented that the balance is getting smaller.  It 
is still positive but not a lot.  There was consensus to leave TIF 6 on the Agenda. 

B. Impact Fees Financial Reports: Reported by Finance Director, Rath; Impact fees are 
growing.  The police garage project has started.  There are projects that have started with the 
Recreation as well.   

C. Accounts Payable: November 25, 2017 and December 10, 2017 payables were reviewed.  
D. Code Violation Reports: 

1. Building Inspection Department – Administrator is working with the Departments on the 
items and reviewed the report. 

2. Planning Department. 
E. C.I.P. PROJECTS:  Presented by Finance Director Rath; road projects complete, invoices 

expected; playground equipment installation will be carry-over to 2018.  Blackstone funds 
result of loan pre-payment savings; can be used for C.I.P., and sale of fixed assets. 

F. Letter of Credit Summaries: 
1. Building Inspection Department 
2. Public Works Department– Reviewed.    
3. Planning Department – Reviewed. 

G. Summary of all Village Contracts:  Contracts were reviewed.  Vermont systems has been 
renewed for the Park & Rec Systems.   

 
NEXT MEETING:  January 16, 6:00 p.m.  
 
Motion by  Baum, second by  Miller to convene into closed session at  per Wis. Stats.  §19.85 (1) (c) 
employment, promotion, compensation or performance evaluation data of any public employee over which 
the governmental body has jurisdiction or exercises responsibility.  Closed session included the Committee 
and Kim Rath, Steve Krecklow, and  Deanna.  Roll call vote carried unanimously. 
 
Motion by Tr. Kaminski, second by Miller to reconvene into open session Motion carried unanimously. 
 
Motion by Tr. Kaminski, second by Miller to recommend approval of Resolution 01-2018, Approving the 
Salaries and Compensation for Exempt Employee’s and Other Non-Represented Support Staff.  Motion 
carried, Zabel opposed. 
 
ADJOURNMENT:  Chairman Zabel adjourned meeting at 7:22 p.m. 
 
Respectfully Submitted, 
 
 
Deanna L. Boldrey 
Village Clerk 
 



 

STATE OF WISCONSIN VILLAGE OF GERMANTOWN WASHINGTON COUNTY 

 
 RESOLUTION NO.  10-2018 
 

APPROVAL OF 2018 CAPITAL PROJECTS/EQUIPMENT REQUESTS 
------------------------------------------------------------------------------------------------------------------ 

 
 WHERAS, the 2018 Village Budget was passed on November 20, 2017, which 
included a list of Capital Projects and Capital Equipment requests; and 
 

WHEREAS, the funds to complete these requests will require a General Obligation 
Promissory Note; and 
 
 WHEREAS, the list will require final committee and Village Board Approval to 
proceed, and,  
 
 NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of 
Germantown, Washington County, Wisconsin, that attached listing of projects and 
equipment for 2018 be approved and authorized to proceed in obtaining the funds 
necessary for completion.  
 
  
 
Introduced by:  _____________________________ 
 
Adopted: __________________________________  
 
Vote:  Ayes: _______________________ Nays: _______________________ 
 
 
 
   

_______________________________ 
Dean M. Wolter, Village President 

 
 
ATTEST:  
     
_____________________________ 
Deanna L. Boldrey, WCMC/CMC 
Village Clerk 
 
 



VILLAGE OF GERMANTOWN
2018 CAPITAL PURCHASES FUND  40  ITEMS  - 

ITEMS
ITEM PROJECT/ TO BE 

DESCRIPTION EQUIPMENT CAPITAL/GENERAL REVENUE FROM IMPACT FEE BORROWED
RESERVE GRANTS FIXED ASSET SALES SPECIAL REVENUE FOR

POLICE DEPARTMENT 
Evidence Storage Lockers - revised from $25,000 10/23/17 Chief H 20,000 20,000 0
Computer Hardware - Desktops & Servers 59,576 59,576
Fingerprint Imager 23,000 23,000 0
TOTAL POLICE DEPARTMENT 102,576 43,000 0 0 0 59,576

FIRE DEPARTMENT  
Refurbish Ladder Truck 200,000 200,000
TOTAL FIRE DEPARTMENT 200,000 0 0 0 0 200,000

DPW ADMINISTRATION AND ENGINEERING
New Plotter 20,000 20,000 0
Storm Drainage Improvements 150,000 150,000
Sidewalk Inspection & Repair 10,000 10,000 0
MS4 50,000 50,000
TOTAL DPW ADMINISTRATION AND ENGINEERING 230,000 30,000 0 0 0 200,000

HIGHWAY DEPARTMENT
Patrol Truck 200,000 200,000
Patrol Truck 200,000 200,000
3/4 Ton Pickup 40,000 40,000
Asphalt Paving 1,500,000 1,500,000
1/3 Cost Utility Locate Van 15,000 15,000 0

0
TOTAL HIGHWAY DEPARTMENT 1,955,000 15,000 0 0 0 1,940,000

.
PARKS & BLD & GROUNDS, & RECYCLING
Truck - 3/4 Ton Pickup 40,000 40,000
Compost Screener 60,000 60,000
Electronic Sign 35,000 20,000 15,000
TOTAL PARKS & Bld & GROUNDS 135,000 20,000 0 0 0 115,000

RECREATION & SENIOR CENTER
Fireman's Park Design & Pathways 95,000 95,000
Spassland Park Basketball Court Standards 30,000 30,000
Spassland Park Playground 90,000 90,000
Ford Para-Transit 350 8-passenger van 55,000 29,000 26,000
TOTAL RECREATION 270,000 0 0 0 29,000 241,000

GRAND TOTAL 2,892,576 108,000 0 0 29,000 2,755,576

Estimated Borrowing Costs 45,000 45,000
2,937,576 2,800,576

approx borrowing 2,800,000

FUNDING SOURCE



DATE: 01/11/2018                                                 VILLAGE OF GERMANTOWN                                                   PAGE:   1
TIME: 08:03:21                                            SUMMARIZED REVENUE & EXPENSE REPORT                                            F-YR:  17
ID:   GL480000.WOW

                                                     FOR FUND:  GENERAL FUND
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  TAXES                                                   861,521.10          833,229.57     (3.2)      10,338,253.00       10,346,406.89      0.0
  SPECIAL ASSESSMENTS                                         390.42                0.00    100.0            4,685.00            4,685.28      0.0
  INTERGOVERNMENTAL REVENUES                              190,395.63            4,304.96    (97.7)       2,284,747.00        2,303,299.87      0.8
  LICENSES, PERMITS & FEES                                 58,515.08           37,284.79    (36.2)         702,180.00          874,336.81     24.5
  FINES, FORFEITURES & PENALTIES                           14,916.68           23,174.65     55.3          179,000.00          149,955.39    (16.2)
  PUBLIC CHARGES FOR SERVICES                             139,864.92           89,403.47    (36.0)       1,678,378.00        1,756,361.00      4.6
  MISCELLANEOUS REVENUES                                    6,527.03            7,201.21     10.3           78,324.00          213,578.63    172.6
  OTHER FINANCING SOURCES                                  13,620.92                0.00    100.0          163,451.00                0.00    100.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                         1,285,751.78          994,598.65    (22.6)      15,429,018.00       15,648,623.87      1.4

EXPENSES
  VILLAGE BOARD-LEGISLATIVE                                11,997.56            6,763.24     43.6          143,970.00          163,972.19    (13.8)
  ADMINISTRATOR                                             9,058.80           10,270.28    (13.3)         108,705.00          146,350.09    (34.6)
  CLERK                                                    26,263.52           16,866.68     35.7          315,162.00          235,127.62     25.3
  TREASURER & ACCOUNTING                                   16,066.70           17,533.30     (9.1)         192,800.00          184,982.79      4.0
  ASSESSOR                                                  9,818.19            7,212.51     26.5          117,818.00          102,788.27     12.7
  DATA PROCESSING                                           6,871.60            5,064.22     26.3           82,459.00           65,274.72     20.8
  GENERAL GOVERNMENT                                        8,594.11           19,111.88   (122.3)         103,129.00           76,139.70     26.1
  BUILDING & GROUNDS MAINTENANCE                           53,268.31           35,619.42     33.1          639,219.00          558,070.01     12.6
  LAW ENFORCEMENT                                         407,751.76          388,824.03      4.6        4,893,020.00        4,680,817.36      4.3
  FIRE PROTECTION                                         157,465.70          246,805.36    (56.7)       1,889,587.00        1,743,215.45      7.7
  EMERGENCY GOVERNMENT                                      1,420.66              583.01     58.9           17,048.00           15,791.38      7.3
  INSPECTION                                               19,201.30           17,717.77      7.7          230,415.00          215,461.88      6.4
  DPW ADMIN & ENGINEERING                                  27,658.79           22,779.20     17.6          331,905.00          321,023.66      3.2
  HIGHWAY DEPARTMENT                                      265,734.38          554,667.34   (108.7)       3,188,811.00        2,888,067.38      9.4
  SOLID WASTE RECYCLING                                    33,241.87           58,568.47    (76.1)         398,902.00          384,933.53      3.5
  LIBRARY                                                  68,779.92          100,509.08    (46.1)         825,358.00          757,974.82      8.1
  RECREATION                                              103,001.90           83,655.22     18.7        1,236,022.00        1,225,426.02      0.8
  PARKS                                                    45,671.69           31,636.24     30.7          548,060.00          547,152.39      0.1
  SENIOR CENTER                                            10,959.20           12,768.30    (16.5)         131,510.00          118,424.87      9.9
  PLANNING & ZONING                                        18,578.60           15,629.16     15.8          222,943.00          157,458.99     29.3
  MUNICIPAL DEVELOPMENT                                    10,684.51            3,338.58     68.7          128,214.00           52,470.85     59.0
  OTHER FINANCING USES                                      1,403.58                0.00    100.0           16,843.00           16,243.00      3.5
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                         1,313,492.65        1,655,923.29    (26.0)      15,761,900.00       14,657,166.97      7.0

TOTAL FUND REVENUES                                      1,285,751.78          994,598.65    (22.6)      15,429,018.00       15,648,623.87      1.4
TOTAL FUND EXPENSES                                      1,313,492.65        1,655,923.29    (26.0)      15,761,900.00       14,657,166.97      7.0
SURPLUS (DEFICIT)                                          (27,740.87)        (661,324.64)  2283.9         (332,882.00)         991,456.90   (397.8)



DATE: 01/11/2018                                                 VILLAGE OF GERMANTOWN                                                   PAGE:   2
TIME: 08:03:21                                            SUMMARIZED REVENUE & EXPENSE REPORT                                            F-YR:  17
ID:   GL480000.WOW

                                                     FOR FUND:  POLICE HONOR GUARD
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  MISCELLANEOUS REVENUES                                        0.00                0.00      0.0                0.00            1,462.18    100.0
  TRANSFERS                                                 1,353.58                0.00    100.0           16,243.00           16,243.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                             1,353.58                0.00    100.0           16,243.00           17,705.18      9.0

EXPENSES
  MUNICIPAL DEVELOPMENT                                         0.00                0.00      0.0                0.00            8,977.88    100.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                                 0.00                0.00      0.0                0.00            8,977.88    100.0

TOTAL FUND REVENUES                                          1,353.58                0.00    100.0           16,243.00           17,705.18      9.0
TOTAL FUND EXPENSES                                              0.00                0.00      0.0                0.00            8,977.88    100.0
SURPLUS (DEFICIT)                                            1,353.58                0.00    100.0           16,243.00            8,727.30    (46.2)



DATE: 01/11/2018                                                 VILLAGE OF GERMANTOWN                                                   PAGE:   3
TIME: 08:03:21                                            SUMMARIZED REVENUE & EXPENSE REPORT                                            F-YR:  17
ID:   GL480000.WOW

                                                     FOR FUND:  RECREATION  FACILITY FEES FUND
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  MISCELLANEOUS REVENUES                                    3,125.01            4,741.87     51.7           37,500.00           49,863.76     32.9
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                             3,125.01            4,741.87     51.7           37,500.00           49,863.76     32.9

EXPENSES
  GENERAL EXPENDITURES                                      2,958.34            4,701.49    (58.9)          35,500.00           25,032.18     29.4
  OTHER FINANCING USES                                          0.00                0.00      0.0                0.00                0.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                             2,958.34            4,701.49    (58.9)          35,500.00           25,032.18     29.4

TOTAL FUND REVENUES                                          3,125.01            4,741.87     51.7           37,500.00           49,863.76     32.9
TOTAL FUND EXPENSES                                          2,958.34            4,701.49    (58.9)          35,500.00           25,032.18     29.4
SURPLUS (DEFICIT)                                              166.67               40.38    (75.7)           2,000.00           24,831.58   1141.5



DATE: 01/11/2018                                                 VILLAGE OF GERMANTOWN                                                   PAGE:   4
TIME: 08:03:21                                            SUMMARIZED REVENUE & EXPENSE REPORT                                            F-YR:  17
ID:   GL480000.WOW

                                                     FOR FUND:  HISTORIC PRESERVATION
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  TAXES                                                         0.00                0.00      0.0                0.00                0.00      0.0
  MISCELLANEOUS REVENUE                                        50.67                0.00    100.0              608.00              608.41      0.0
  TRANSFERS IN                                                  0.00                0.00      0.0                0.00                0.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                                50.67                0.00    100.0              608.00              608.41      0.0

EXPENSES
  MUNICIPAL PROMOTION                                          62.18                0.00    100.0              746.00                0.00    100.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                                62.18                0.00    100.0              746.00                0.00    100.0

TOTAL FUND REVENUES                                             50.67                0.00    100.0              608.00              608.41      0.0
TOTAL FUND EXPENSES                                             62.18                0.00    100.0              746.00                0.00    100.0
SURPLUS (DEFICIT)                                              (11.51)               0.00    100.0             (138.00)             608.41   (540.8)



DATE: 01/11/2018                                                 VILLAGE OF GERMANTOWN                                                   PAGE:   5
TIME: 08:03:21                                            SUMMARIZED REVENUE & EXPENSE REPORT                                            F-YR:  17
ID:   GL480000.WOW

                                                     FOR FUND:  POLICE CANINE DONATIONS
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  MISCELLANEOUS REVENUE                                       683.34            1,684.25    146.4            8,200.00           20,603.29    151.2
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                               683.34            1,684.25    146.4            8,200.00           20,603.29    151.2

EXPENSES
  MUNICIPAL DEVELOPMENT                                       333.34              892.76   (167.8)           4,000.00           16,188.02   (304.7)
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                               333.34              892.76   (167.8)           4,000.00           16,188.02   (304.7)

TOTAL FUND REVENUES                                            683.34            1,684.25    146.4            8,200.00           20,603.29    151.2
TOTAL FUND EXPENSES                                            333.34              892.76   (167.8)           4,000.00           16,188.02   (304.7)
SURPLUS (DEFICIT)                                              350.00              791.49    126.1            4,200.00            4,415.27      5.1



DATE: 01/11/2018                                                 VILLAGE OF GERMANTOWN                                                   PAGE:   6
TIME: 08:03:21                                            SUMMARIZED REVENUE & EXPENSE REPORT                                            F-YR:  17
ID:   GL480000.WOW

                                                     FOR FUND:  Police Asset/Forfeitures
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  Miscellaneous Revenues                                      883.34                0.00    100.0           10,600.00              778.02    (92.6)
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                               883.34                0.00    100.0           10,600.00              778.02    (92.6)

EXPENSES
  Miscellaneous Expenses                                      333.34                0.00    100.0            4,000.00            3,917.13      2.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                               333.34                0.00    100.0            4,000.00            3,917.13      2.0

TOTAL FUND REVENUES                                            883.34                0.00    100.0           10,600.00              778.02    (92.6)
TOTAL FUND EXPENSES                                            333.34                0.00    100.0            4,000.00            3,917.13      2.0
SURPLUS (DEFICIT)                                              550.00                0.00    100.0            6,600.00           (3,139.11)  (147.5)



DATE: 01/11/2018                                                 VILLAGE OF GERMANTOWN                                                   PAGE:   7
TIME: 08:03:21                                            SUMMARIZED REVENUE & EXPENSE REPORT                                            F-YR:  17
ID:   GL480000.WOW

                                                     FOR FUND:  POLICE IMPACT FEE FUND
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  LICENSES, PERMITS & FEES                                    715.34              323.04    (54.8)           8,584.00           40,334.05    369.8
  MISCELLANEOUS REVENUES                                       83.34                0.00    100.0            1,000.00              624.65    (37.5)
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                               798.68              323.04    (59.5)           9,584.00           40,958.70    327.3

EXPENSES
  OTHER FINANCING USES                                      5,000.00                0.00    100.0           60,000.00                0.00    100.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                             5,000.00                0.00    100.0           60,000.00                0.00    100.0

TOTAL FUND REVENUES                                            798.68              323.04    (59.5)           9,584.00           40,958.70    327.3
TOTAL FUND EXPENSES                                          5,000.00                0.00    100.0           60,000.00                0.00    100.0
SURPLUS (DEFICIT)                                           (4,201.32)             323.04   (107.6)         (50,416.00)          40,958.70   (181.2)



DATE: 01/11/2018                                                 VILLAGE OF GERMANTOWN                                                   PAGE:   8
TIME: 08:03:21                                            SUMMARIZED REVENUE & EXPENSE REPORT                                            F-YR:  17
ID:   GL480000.WOW

                                                     FOR FUND:  FIRE IMPACT FEE FUND
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  LICENSES, PERMITS & FEES                                    826.50              730.81    (11.5)           9,918.00           63,890.25    544.1
  MISCELLANEOUS REVENUES                                       33.34                0.00    100.0              400.00              167.17    (58.2)
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                               859.84              730.81    (15.0)          10,318.00           64,057.42    520.8

EXPENSES
  OTHER FINANCING USES                                        750.00                0.00    100.0            9,000.00            9,000.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                               750.00                0.00    100.0            9,000.00            9,000.00      0.0

TOTAL FUND REVENUES                                            859.84              730.81    (15.0)          10,318.00           64,057.42    520.8
TOTAL FUND EXPENSES                                            750.00                0.00    100.0            9,000.00            9,000.00      0.0
SURPLUS (DEFICIT)                                              109.84              730.81    565.3            1,318.00           55,057.42   4077.3
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                                                     FOR FUND:  LIBRARY IMPACT FEE FUND
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  LICENSES, PERMITS & FEES                                  1,358.17                0.00    100.0           16,298.00           46,927.00    187.9
  MISCELLANEOUS REVENUES                                       25.00                0.00    100.0              300.00              179.11    (40.2)
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                             1,383.17                0.00    100.0           16,598.00           47,106.11    183.8

EXPENSES
  OTHER FINANCING USES                                        250.00                0.00    100.0            3,000.00            3,000.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                               250.00                0.00    100.0            3,000.00            3,000.00      0.0

TOTAL FUND REVENUES                                          1,383.17                0.00    100.0           16,598.00           47,106.11    183.8
TOTAL FUND EXPENSES                                            250.00                0.00    100.0            3,000.00            3,000.00      0.0
SURPLUS (DEFICIT)                                            1,133.17                0.00    100.0           13,598.00           44,106.11    224.3
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                                                     FOR FUND:  PARK & REC IMPACT FEE FUND
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  LICENSES, PERMITS & FEES                                  3,557.34                0.00    100.0           42,688.00          122,912.00    187.9
  MISCELLANEOUS REVENUES                                      250.00                0.00    100.0            3,000.00            1,646.51    (45.1)
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                             3,807.34                0.00    100.0           45,688.00          124,558.51    172.6

EXPENSES
  OTHER FINANCING USES                                      5,000.00           47,388.00   (847.7)          60,000.00           37,388.00     37.6
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                             5,000.00           47,388.00   (847.7)          60,000.00           37,388.00     37.6

TOTAL FUND REVENUES                                          3,807.34                0.00    100.0           45,688.00          124,558.51    172.6
TOTAL FUND EXPENSES                                          5,000.00           47,388.00   (847.7)          60,000.00           37,388.00     37.6
SURPLUS (DEFICIT)                                           (1,192.66)         (47,388.00)  3873.3          (14,312.00)          87,170.51   (709.0)
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                                                     FOR FUND:  SENIOR VAN REPLACEMENT FUND
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  INTERGOVERNMENTAL REVENUES                                    0.00                0.00      0.0                0.00                0.00      0.0
  CHARGES FOR SERVICES                                        291.67              215.00    (26.2)           3,500.00            2,479.50    (29.1)
  MISCELLANEOUS REVENUES                                       33.34                0.00    100.0              400.00              219.36    (45.1)
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                               325.01              215.00    (33.8)           3,900.00            2,698.86    (30.7)

EXPENSES
  OTHER FINANCING USES                                          0.00                0.00      0.0                0.00                0.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                                 0.00                0.00      0.0                0.00                0.00      0.0

TOTAL FUND REVENUES                                            325.01              215.00    (33.8)           3,900.00            2,698.86    (30.7)
TOTAL FUND EXPENSES                                              0.00                0.00      0.0                0.00                0.00      0.0
SURPLUS (DEFICIT)                                              325.01              215.00    (33.8)           3,900.00            2,698.86    (30.7)
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                                                     FOR FUND:  DEBT SERVICE FUND
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  TAXES                                                   204,844.00          204,843.60      0.0        2,458,128.00        2,458,127.60      0.0
  MISCELLANEOUS REVENUES                                       66.67                0.00    100.0              800.00            1,833.43    129.1
  OTHER FINANCING SOURCES                                 140,624.67                0.00    100.0        1,687,496.00        2,035,572.38     20.6
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                           345,535.34          204,843.60    (40.7)       4,146,424.00        4,495,533.41      8.4

EXPENSES
  GENERAL GOVERNMENT                                            0.00                0.00      0.0                0.00                0.00      0.0
  DEBT SERVICE                                            345,468.76                0.00    100.0        4,145,624.00        4,450,300.00     (7.3)
  OTHER DEPARTMENT USES                                         0.00                0.00      0.0                0.00                0.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                           345,468.76                0.00    100.0        4,145,624.00        4,450,300.00     (7.3)

TOTAL FUND REVENUES                                        345,535.34          204,843.60    (40.7)       4,146,424.00        4,495,533.41      8.4
TOTAL FUND EXPENSES                                        345,468.76                0.00    100.0        4,145,624.00        4,450,300.00     (7.3)
SURPLUS (DEFICIT)                                               66.58          204,843.60   7565.3              800.00           45,233.41   5554.1



DATE: 01/11/2018                                                 VILLAGE OF GERMANTOWN                                                   PAGE:  13
TIME: 08:03:21                                            SUMMARIZED REVENUE & EXPENSE REPORT                                            F-YR:  17
ID:   GL480000.WOW

                                                     FOR FUND:  CAPITAL PROJECTS FUND
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  TAXES                                                         0.00                0.00      0.0                0.00                0.00      0.0
  SPECIAL ASSESSMENTS                                           0.00                0.00      0.0                0.00                0.00      0.0
  INTERGOVERNMENTAL REVENUES                                3,881.50                0.00    100.0           46,578.00           46,587.00      0.0
  MISCELLANEOUS REVENUES                                    1,666.67            2,887.37     73.2           20,000.00           69,503.90    247.5
  OTHER FINANCING SOURCES                                 243,750.00           47,388.00    (80.5)       2,925,000.00        2,897,287.55     (0.9)
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                           249,298.17           50,275.37    (79.8)       2,991,578.00        3,013,378.45      0.7

EXPENSES
  VILLAGE BOARD - LEGISLATIVE                                   0.00                0.00      0.0                0.00                0.00      0.0
  ADMINISTRATOR                                                 0.00                0.00      0.0                0.00                0.00      0.0
  VILLAGE CLERK                                                 0.00                0.00      0.0                0.00                0.00      0.0
  TREASURER/ACCOUNTING                                          0.00                0.00      0.0                0.00                0.00      0.0
  DATA PROCESSING                                               0.00                0.00      0.0                0.00                0.00      0.0
  GENERAL GOVERNMENT                                            0.00                0.00      0.0                0.00                0.00      0.0
  BUILDING & GROUNDS MAINTENANCE                           15,000.00              400.00     97.3          180,000.00              400.00     99.7
  LAW ENFORCEMENT                                          37,769.65                0.00    100.0          453,236.00          333,694.87     26.3
  FIRE PROTECTION                                          31,927.09                0.00    100.0          383,125.00          386,762.12     (0.9)
  EMERGENCY GOVERNMENT                                          0.00                0.00      0.0                0.00                0.00      0.0
  DPW ADMIN & ENGINEERING                                  37,852.92           10,115.00     73.2          454,235.00           63,651.58     85.9
  HIGHWAY DEPARTMENT                                      178,797.34        1,343,744.37   (651.5)       2,145,568.00        1,614,859.41     24.7
  SOLID WASTE RECYCLING                                         0.00                0.00      0.0                0.00                0.00      0.0
  LIBRARY                                                       0.00                0.00      0.0                0.00                0.00      0.0
  RECREATION                                               16,726.58           92,413.13   (452.4)         200,719.00          146,565.88     26.9
  PARKS                                                     3,333.34                0.00    100.0           40,000.00           40,268.08     (0.6)
  SENIOR CENTER                                                 0.00                0.00      0.0                0.00                0.00      0.0
  PLANNING AND ZONING                                           0.00                0.00      0.0                0.00                0.00      0.0
  MUNICIPAL DEVELOPMENT                                         0.00                0.00      0.0                0.00                0.00      0.0
  CAPITAL OUTLAY                                            3,500.00                0.00    100.0           42,000.00           54,800.50    (30.4)
  OTHER FINANCING USES                                      3,240.25                0.00    100.0           38,883.00          386,959.88   (895.1)
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                           328,147.17        1,446,672.50   (340.8)       3,937,766.00        3,027,962.32     23.1

TOTAL FUND REVENUES                                        249,298.17           50,275.37    (79.8)       2,991,578.00        3,013,378.45      0.7
TOTAL FUND EXPENSES                                        328,147.17        1,446,672.50   (340.8)       3,937,766.00        3,027,962.32     23.1
SURPLUS (DEFICIT)                                          (78,849.00)      (1,396,397.13)  1670.9         (946,188.00)         (14,583.87)   (98.4)
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                                                     FOR FUND:  T.I.F.#4 CAPITAL PROJECTS FUND
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  TAXES                                                   144,835.67          144,837.99      0.0        1,738,028.00        1,738,030.36      0.0
  INTERGOVERNMENTAL REVENUES                                9,417.42                0.00    100.0          113,009.00          122,360.00      8.2
  MISCELLANEOUS REVENUES                                    3,333.34              671.49    (79.8)          40,000.00           32,125.41    (19.6)
  OTHER FINANCING SOURCES                                       0.00                0.00      0.0                0.00                0.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                           157,586.43          145,509.48     (7.6)       1,891,037.00        1,892,515.77      0.0

EXPENSES
  PROJECT ADMIN & GENERAL                                     693.33            2,055.98   (196.5)           8,320.00            9,739.76    (17.0)
  LAND ACQUISITION                                              0.00                0.00      0.0                0.00                0.00      0.0
  SITE GRADING & PREPARATION                                    0.00                0.00      0.0                0.00                0.00      0.0
  STREET IMPROVEMENTS                                           0.00                0.00      0.0                0.00                0.00      0.0
  STORM DRAINAGE FACILITES                                      0.00                0.00      0.0                0.00                0.00      0.0
  WATER MAINS & IMPROVEMENTS                                    0.00                0.00      0.0                0.00                0.00      0.0
  WATER IMPROVEMENTS-OTHER                                      0.00                0.00      0.0                0.00                0.00      0.0
  SANITARY SEWER MAINS & IMPROV                                 0.00                0.00      0.0                0.00                0.00      0.0
  WALKWAYS & SAFETY PATHS                                       0.00                0.00      0.0                0.00                0.00      0.0
  WETLAND MITIGATION                                            0.00                0.00      0.0                0.00                0.00      0.0
  OTHER FINANCING USES                                    135,991.67                0.00    100.0        1,631,900.00        1,639,023.06     (0.4)
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                           136,685.00            2,055.98     98.4        1,640,220.00        1,648,762.82     (0.5)

TOTAL FUND REVENUES                                        157,586.43          145,509.48     (7.6)       1,891,037.00        1,892,515.77      0.0
TOTAL FUND EXPENSES                                        136,685.00            2,055.98     98.4        1,640,220.00        1,648,762.82     (0.5)
SURPLUS (DEFICIT)                                           20,901.43          143,453.50    586.3          250,817.00          243,752.95     (2.8)
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                                                     FOR FUND:  T.I.F.#6 CAPITAL PROJECTS FUND
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  TAXES                                                        71.42               71.73      0.4              857.00              857.35      0.0
  INTERGOVERNMENTAL REVENUES                                    0.00                0.00      0.0                0.00                0.00      0.0
  MISCELLANEOUS REVENUES                                    9,375.01              235.37    (97.4)         112,500.00          113,822.37      1.1
  OTHER FINANCING SOURCES                                       0.00                0.00      0.0                0.00                0.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                             9,446.43              307.10    (96.7)         113,357.00          114,679.72      1.1

EXPENSES
  PROJECT ADMIN & GENERAL                                   6,590.91            4,163.79     36.8           79,091.00           38,835.02     50.8
  LAND ACQUISITION                                              0.00                0.00      0.0                0.00                0.00      0.0
  SITE GRADING                                                  0.00           25,676.85    100.0                0.00          118,873.42    100.0
  STREET IMPROVEMENTS                                       5,833.34                0.00    100.0           70,000.00                0.00    100.0
  STORM DRAINAGE FACILITIES                                     0.00            1,296.01    100.0                0.00           41,437.86    100.0
  WATER MAINS & IMPROVEMENTS                                    0.00                0.00      0.0                0.00            3,291.29    100.0
  WATER IMPROVEMENTS - OTHER                                    0.00                0.00      0.0                0.00                0.00      0.0
  SANITARY SEWER MAINS & IMPROV                                 0.00                0.00      0.0                0.00            2,540.00    100.0
  OTHER FINANCING USES                                     15,392.75                0.00    100.0          184,713.00          184,712.50      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                            27,817.00           31,136.65    (11.9)         333,804.00          389,690.09    (16.7)

TOTAL FUND REVENUES                                          9,446.43              307.10    (96.7)         113,357.00          114,679.72      1.1
TOTAL FUND EXPENSES                                         27,817.00           31,136.65    (11.9)         333,804.00          389,690.09    (16.7)
SURPLUS (DEFICIT)                                          (18,370.57)         (30,829.55)    67.8         (220,447.00)        (275,010.37)    24.7
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                                                     FOR FUND:  T.I.F. #7 CAPITAL PROJECT FUND
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  TAXES                                                         0.00                0.00      0.0                0.00                0.00      0.0
  MISCELLANEOUS REVENUES                                        0.00                0.00      0.0                0.00                0.00      0.0
  OTHER FINANCING SOURCES                                       0.00                0.00      0.0                0.00                0.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                                 0.00                0.00      0.0                0.00                0.00      0.0

EXPENSES
  PROJECT ADMIN & GENERAL EXP                                   0.00            6,186.04    100.0                0.00            6,186.04    100.0
  STREET IMPROVEMENTS                                           0.00                0.00      0.0                0.00                0.00      0.0
  WATER MAINS & IMPROVEMENTS                                    0.00                0.00      0.0                0.00                0.00      0.0
  SANITARY SEWER MAINS & IMPRV                                  0.00                0.00      0.0                0.00                0.00      0.0
  OTHER FINANCING USES                                          0.00                0.00      0.0                0.00                0.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                                 0.00            6,186.04    100.0                0.00            6,186.04    100.0

TOTAL FUND REVENUES                                              0.00                0.00      0.0                0.00                0.00      0.0
TOTAL FUND EXPENSES                                              0.00            6,186.04    100.0                0.00            6,186.04    100.0
SURPLUS (DEFICIT)                                                0.00           (6,186.04)   100.0                0.00           (6,186.04)   100.0
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                                                     FOR FUND:  WATER UTILITY
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  LICENSE, PERMITS & FEES                                   4,021.34                0.00    100.0           48,256.00          144,651.52    199.7
  PUBLIC CHARGES FOR SERVICES                             192,188.70          605,345.90    214.9        2,306,264.00        2,260,138.23     (2.0)
  MISCELLANEOUS REVENUES                                    6,144.19            3,096.00    (49.6)          73,730.00           92,753.16     25.8
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                           202,354.23          608,441.90    200.6        2,428,250.00        2,497,542.91      2.8

EXPENSES
  OTHER FINANCING USES                                          0.00                0.00      0.0                0.00                0.00      0.0
  SOURCE OF SUPPLY-OPERATION                                4,922.42            6,212.89    (26.2)          59,069.00           49,341.15     16.4
  SOURCE OF SUPPLY - MAINTENANCE                            3,644.52            4,154.73    (13.9)          43,734.00           56,035.70    (28.1)
  PUMPING-OPERATION                                        24,070.78           29,373.33    (22.0)         288,849.00          277,430.50      3.9
  PUMPING-MAINTENANCE                                       4,416.69              777.82     82.3           53,000.00           13,664.44     74.2
  WATER TREATMENT-OPERATION                                 6,500.01            4,001.07     38.4           78,000.00           51,956.25     33.3
  WATER TREATMENT-MAINTENANCE                               3,980.77            3,094.74     22.2           47,769.00           34,481.44     27.8
  TRANSMISSION & DISTR-OPERATION                            8,129.37            6,365.50     21.6           97,552.00           80,238.49     17.7
  TRANS & DISTRIB-MAINTENANCE                              18,448.38           28,345.05    (53.6)         221,380.00          103,714.18     53.1
  CUSTOMER ACCOUNTS EXPENSE                                16,130.71           14,915.16      7.5          193,568.00          182,583.47      5.6
  ADM & GENERAL EXP - OPERATION                            23,781.20           19,538.65     17.8          285,374.00          291,714.70     (2.2)
  OTHER OPERATING EXPENSES                                113,867.02          150,527.17    (32.1)       1,366,404.00        1,429,111.01     (4.5)
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                           227,891.87          267,306.11    (17.2)       2,734,699.00        2,570,271.33      6.0

TOTAL FUND REVENUES                                        202,354.23          608,441.90    200.6        2,428,250.00        2,497,542.91      2.8
TOTAL FUND EXPENSES                                        227,891.87          267,306.11    (17.2)       2,734,699.00        2,570,271.33      6.0
SURPLUS (DEFICIT)                                          (25,537.64)         341,135.79  (1435.8)        (306,449.00)         (72,728.42)   (76.2)
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                                                     FOR FUND:  SEWER UTILITY
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  PUBLIC CHARGES FOR SERVICES                             575,303.28        1,446,513.17    151.4        6,903,639.00        7,107,713.95      2.9
  MISCELLANEOUS REVENUES                                    4,625.01          197,930.94   4179.5           55,500.00          435,145.45    684.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                           579,928.29        1,644,444.11    183.5        6,959,139.00        7,542,859.40      8.3

EXPENSES
  OPERATION                                               412,572.13           18,325.16     95.5        4,950,865.00        4,501,262.31      9.0
  MAINTENANCE                                              25,603.21           31,123.87    (21.5)         307,238.00          275,175.24     10.4
  CUSTOMER ACCOUNTING                                       3,071.52            3,261.47     (6.1)          36,858.00           35,070.61      4.8
  ADMIN & GENERAL                                          38,069.29           29,706.04     21.9          456,831.00          407,741.35     10.7
  OTHER OPERATING EXPENSES                                 60,666.67           52,385.12     13.6          728,000.00          628,621.00     13.6
  TRANSFERS                                                     0.00                0.00      0.0                0.00                0.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                           539,982.82          134,801.66     75.0        6,479,792.00        5,847,870.51      9.7

TOTAL FUND REVENUES                                        579,928.29        1,644,444.11    183.5        6,959,139.00        7,542,859.40      8.3
TOTAL FUND EXPENSES                                        539,982.82          134,801.66     75.0        6,479,792.00        5,847,870.51      9.7
SURPLUS (DEFICIT)                                           39,945.47        1,509,642.45   3679.2          479,347.00        1,694,988.89    253.6



DATE: 01/11/2018                                                 VILLAGE OF GERMANTOWN                                                   PAGE:  19
TIME: 08:03:22                                            SUMMARIZED REVENUE & EXPENSE REPORT                                            F-YR:  17
ID:   GL480000.WOW

                                                     FOR FUND:  VILLAGE HEALTH PLAN
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  MISCELLANEOUS REVENUES                                  129,991.93          141,446.92      8.8        1,559,903.00        1,576,849.78      1.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                           129,991.93          141,446.92      8.8        1,559,903.00        1,576,849.78      1.0

EXPENSES
  HEALTH PLAN EXPENDITURES                                130,000.01          241,968.17    (86.1)       1,560,000.00        1,500,224.91      3.8
  OTHER FINANCING USES                                          0.00                0.00      0.0                0.00                0.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                           130,000.01          241,968.17    (86.1)       1,560,000.00        1,500,224.91      3.8

TOTAL FUND REVENUES                                        129,991.93          141,446.92      8.8        1,559,903.00        1,576,849.78      1.0
TOTAL FUND EXPENSES                                        130,000.01          241,968.17    (86.1)       1,560,000.00        1,500,224.91      3.8
SURPLUS (DEFICIT)                                               (8.08)        (100,521.25)  3974.8              (97.00)          76,624.87  (9094.7)



DATE: 01/11/2018                                                 VILLAGE OF GERMANTOWN                                                   PAGE:  20
TIME: 08:03:22                                            SUMMARIZED REVENUE & EXPENSE REPORT                                            F-YR:  17
ID:   GL480000.WOW

                                                     FOR FUND:  VILLAGE DENTAL PLAN
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  REVENUES                                                  8,253.26            9,100.10     10.2           99,039.00          101,514.29      2.4
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                             8,253.26            9,100.10     10.2           99,039.00          101,514.29      2.4

EXPENSES
  EXPENDITURES                                              8,239.43            8,172.35      0.8           98,873.00           81,671.27     17.3
  TRANSFER OUT                                                  0.00                0.00      0.0                0.00                0.00      0.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                             8,239.43            8,172.35      0.8           98,873.00           81,671.27     17.3

TOTAL FUND REVENUES                                          8,253.26            9,100.10     10.2           99,039.00          101,514.29      2.4
TOTAL FUND EXPENSES                                          8,239.43            8,172.35      0.8           98,873.00           81,671.27     17.3
SURPLUS (DEFICIT)                                               13.83              927.75   6608.2              166.00           19,843.02   1853.6



DATE: 01/11/2018                                                 VILLAGE OF GERMANTOWN                                                   PAGE:  21
TIME: 08:03:22                                            SUMMARIZED REVENUE & EXPENSE REPORT                                            F-YR:  17
ID:   GL480000.WOW

                                                     FOR FUND:  LIBRARY TRUST FUNDS
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------
REVENUES
  REVENUES                                                    167.51                5.23    (96.8)           2,010.00            1,109.21    (44.8)
                                                  -------------------------------------------------------------------------------------------------
 TOTAL REVENUES                                               167.51                5.23    (96.8)           2,010.00            1,109.21    (44.8)

EXPENSES
  EXPENDITURES                                                  0.00                0.00      0.0                0.00            1,516.10    100.0
                                                  -------------------------------------------------------------------------------------------------
 TOTAL EXPENSES                                                 0.00                0.00      0.0                0.00            1,516.10    100.0

TOTAL FUND REVENUES                                            167.51                5.23    (96.8)           2,010.00            1,109.21    (44.8)
TOTAL FUND EXPENSES                                              0.00                0.00      0.0                0.00            1,516.10    100.0
SURPLUS (DEFICIT)                                              167.51                5.23    (96.8)           2,010.00             (406.89)  (120.2)



DATE: 01/11/2018                                                 VILLAGE OF GERMANTOWN                                                   PAGE:  22
TIME: 08:03:22                                            SUMMARIZED REVENUE & EXPENSE REPORT                                            F-YR:  17
ID:   GL480000.WOW

                                                                MUNICIPAL REPORT TOTALS
                                                     FOR 12 PERIODS ENDING  DECEMBER 31,   2017
                                                                                               %               FISCAL              FISCAL      %
                                                             DECEMBER            DECEMBER    VARI-              YEAR           YEAR-TO-DATE  VARI-
  DEPARTMENT DESCRIPTION                                      BUDGET              ACTUAL     ANCE              BUDGET              ACTUAL    ANCE

----------------------------------------------------------------------------------------------------------------------------------------------------

TOTAL MUNICIPAL REVENUES                                 2,981,583.35        3,806,667.43     27.6       35,778,994.00       37,253,545.07      4.1
TOTAL MUNICIPAL EXPENSES                                 3,072,411.91        3,847,205.00    (25.2)      36,868,924.00       34,285,125.57      7.0
SURPLUS (DEFICIT)                                          (90,828.56)         (40,537.57)   (55.3)      (1,089,930.00)       2,968,419.50   (372.3)



Germantown Health Plan Actual 2017

2016 Ending balance $1,442,966.99

January February March April May June July August September October November December Totals

Health Plan Premium Contribution* 140,386.02 87,982.45 114,184.23 114,184.23 114,184.23 114,184.23 114,184.23 114,381.47 113,956.94 113,956.94 113,956.94 126,655.65 1,382,197.56
Employee Contributions 15,729.35 15,750.85 15,638.10 15,321.93 15,413.18 15,413.18 15,239.05 15,001.43 15,853.74 15,279.32 14,989.89 14,786.87 184,416.89
Interest \ 10,253.33 10,253.33

SubTotal Revenue 156,115.37 103,733.30 129,822.33 129,506.16 129,597.41 129,597.41 129,423.28 129,382.90 129,810.68 129,236.26 128,946.83 151,695.85 1,576,867.78

Administrative Expense + Stop Loss** 31,615.99 30,818.27 30,566.02 29,022.71 29,765.26 30,337.68 30,537.26 30,763.22 30,938.44 31,827.96 27,860.60 30,146.60 364,200.01
HSA Contributions 15,242.50 0.00 70.00 15,000.00 0.00 14,675.00 946.57 0.00 16,470.85 0.00 625.00 63,029.92
Health Payment Sys AFI Fee 202.17 1,316.34 804.86 2,356.33 4,481.71 1,048.07 1,882.58 962.03 1,258.65 2,973.68 1,044.71 3,511.74 21,842.87
Health Claims & RX Paid *** 11,255.44 52,652.48 42,992.32 142,037.87 253,826.63 (22,173.15) 101,692.80 47,133.05 68,942.91 149,090.24 ($4,105.67) 207,684.83 1,051,029.75

Sub Total Health Plan Expense 58,316.10 84,787.09 74,433.20 188,416.91 288,073.60 9,212.60 148,787.64 79,804.87 101,140.00 200,362.73 24,799.64 241,968.17 1,500,102.55

Revenues less Expense (Current Month) 97,799.27 18,946.21 55,389.13 (58,910.75) (158,476.19) 120,384.81 (19,364.36) 49,578.03 28,670.68 (71,126.47) 104,147.19 (90,272.32) 76,765.23

Running Total   (2015 + Current Year) 1,540,766.26 1,559,712.47 1,615,101.60 1,556,190.85 1,397,714.66 1,518,099.47 1,498,735.11 1,548,313.14 1,576,983.82 1,505,857.35 1,610,004.54 1,519,732.22 1,519,732.22

Pending Stop Loss Reimbursement 1,519,732.22

0.00
2016 Claims Paid 2017   (Run-in) 49,255.49

0.00

*Health plan premiums include department contributions plus Cobra and retiree payments
**Administrative expense includes Stop Loss Premium
***Reimbursements from Stop Loss Carrier included in Health Claims

Stop Loss Reimbursement
2017 (to date) 211,277.00

2016 196,849.25
2015 253,683.41
2014 61,725.94
2013 322,332.96
2012 569,399.36
2011 493,715.08
2010 393,817.50
2009 114,486.16
2008 154,024.89
2007 37,900.83
2006 51,938.00
2005 94,605.00

1/10/20182017  Health Plan Summary Report



Germantown Dental Plan Actual 2017

2016 Ending balance $34,258.91

January February March April May June July August September October November December Totals

Dental Plan Premium Contribution* 9,394.50 7,415.72 8,405.11 8,405.11 8,405.11 8,405.11 8,405.11 8,363.55 8,363.55 8,363.55 8,363.55 9,099.96 101,389.93
Interest 158.36 124.36 282.72

SubTotal Revenue 9,394.50 7,415.72 8,405.11 8,405.11 8,405.11 8,405.11 8,405.11 8,363.55 8,363.55 8,363.55 8,521.91 9,224.32 101,672.65

Administrative Expense 553.70 548.05 536.75 536.75 548.05 1,253.05 542.40 576.30 570.65 463.30 536.75 536.75 7,202.50
Claims  Paid 3,056.40 7,349.55 4,800.02 6,274.19 6,114.91 4,892.20 8,322.91 3,975.92 10,438.69 5,890.29 5,718.09 7,635.60 74,468.77

Sub Total Health Plan Expense 3,610.10 7,897.60 5,336.77 6,810.94 6,662.96 6,145.25 8,865.31 4,552.22 11,009.34 6,353.59 6,254.84 8,172.35 81,671.27

Revenues less Expense (current month) 5,784.40 (481.88) 3,068.34 1,594.17 1,742.15 2,259.86 (460.20) 3,811.33 (2,645.79) 2,009.96 2,267.07 1,051.97 20,001.38

Running Total   (2016 + current year) 40,043.31 39,561.43 42,629.77 44,223.94 45,966.09 48,225.95 47,765.75 51,577.08 48,931.29 50,941.25 53,208.32 54,260.29 54,260.29

2016 Claims Paid 2017   (Run in) 8,750.36

1/10/20182017 Dental Plan Summary Report



TIF 6 Summary Through December 31, 2017
To Date Revenue Less Expense

Oct 2014 G.O. Community Development Bond 5,574,758.90
Projects (5,112,977.65) 4,993,018.93 (119,958.72)
Capitalized Interest (461,781.25) 461,781.25 0.00
Total 0.00 (119,958.72)

119,958.72
Project Costs

2014 373,018.37 Capitalized Interest Paid Cash on Hand Balance for 2018
2015 87,980.17 169,319.79 132,064.24 104,595.36
2016 4,405,005.04 184,712.50
2017 280,645.12 107,748.96

Total Expense 5,146,648.71
Debt Schedule

Year Principal Interest Interest Interest Total
1-Mar Rate 1-Mar 1-Sep

Increment 0.00
2016 1,168.00 2015 76,963.54 92,356.25 169,319.79
2017 857.35 2016 92,356.25 92,356.25 184,712.50 Paid by Fund
2018 2017 92,356.25 92,356.25 184,712.50 107,748.96 76,963.54

2018 92,356.25 92,356.25 184,712.50
Total 2,025.35 2019 92,356.25 92,356.25 184,712.50

2020 150,000.00 3.00 92,356.25 90,106.25 332,462.50
2021 150,000.00 3.00 90,106.25 87,856.25 327,962.50
2022 280,000.00 3.00 87,856.25 83,656.25 451,512.50

Interest Earned 2023 280,000.00 4.00 83,656.25 78,056.25 441,712.50
2014 1,122.83 2024 330,000.00 4.00 78,056.25 71,456.25 479,512.50
2015 12,023.16 2025 380,000.00 4.00 71,456.25 63,856.25 515,312.50
2016 15,627.07 2026 380,000.00 4.00 63,856.25 56,256.25 500,112.50
2017 2,873.93 2027 405,000.00 3.00 56,256.25 50,181.25 511,437.50

Total 31,646.99 2028 415,000.00 3.00 50,181.25 43,956.25 509,137.50
2029 425,000.00 3.00 43,956.25 37,581.25 506,537.50

Crushed Stone 2030 435,000.00 3.25 37,581.25 30,512.50 503,093.75
2016 9,009.00 2031 440,000.00 3.25 30,512.50 23,362.50 493,875.00
2017 110,948.44 2032 440,000.00 3.50 23,362.50 15,662.50 479,025.00

2033 440,000.00 3.50 15,662.50 7,962.50 463,625.00
Total Revenue 153,629.78 2034 455,000.00 3.50 7,962.50 462,962.50

Total 5,405,000.00 1,279,207.29 1,202,243.75 7,886,451.04

Contracts/Retainage 27,468.88 262,184.90 Reoffering Premium
Pending (49,726.00) Underwriters Discount

(42,700.00) Issuance Costs

5,574,758.90



VILLAGE OF GERMANTOWN
IMPACT FEES   2017

Police  21 Fire   22 Library  23 Park & Rec 24 Water  50 Total
Impact Impact Impact Impact Impact

2017 Beginning Balance 63,913.65 16,569.23 8,402.45 148,722.92 163,633.03 401,241.28

Actual
Revenues 
Through  December 2017 40,334.05 63,890.25 46,927.00 122,912.00 144,651.52 418,714.82
 Year to date Interest 590.94 146.40 151.88 1,522.68 2,153.57 4,565.47

TOTAL 2017 COLLECTIONS 40,924.99 64,036.65 47,078.88 124,434.68 146,805.09 423,280.29

CURRENT YEAR TO DATE  BALANCE 104,838.64 80,605.88 55,481.33 273,157.60 310,438.12 824,521.57
Less 2017 Transfers (60,000.00) (9,000.00) (3,000.00) (60,000.00) (52,094.97) (184,094.97)

Current Balance after Transfers 44,838.64 71,605.88 52,481.33 213,157.60 258,343.15 640,426.60

2018 Pending Transfers (30,000.00) (30,000.00) (30,000.00) 0.00 (52,081.67)

 
Year to Date Collections Sewer Connection Fee: 894,061.80

POLICE FIRE LIBRARY RECREATION WATER SEWER 
2017 Impact Fee Amounts $148.00 $171.00 $281.00 $736.00 $832.00 CONNECTION

$0.2809/$1000 $0.63549/$1000 $3,932.00
Blding Cost Blding Cost

Satisloh 254-987 6,805.76 5,568.88
Wago 201-965 3,893.76
Hilltop Highlands #88 148.00 171.00 281.00 736.00 3,932.00
Brookside Meadows Lot 51 148.00 171.00 281.00 736.00 3,932.00
Demlang L47 Blackstone 148.00 171.00 281.00 736.00 832.00 3,932.00
J Douglas Homes 163-999 148.00 171.00 281.00 736.00 832.00
Brookside MHP L41, 42, 47, 48, 49, 50 888.00 1,026.00 1,686.00 4,416.00 23,592.00
JBJ  Saxony 224992 5,180.00 5,985.00 9,835.00 25,760.00 29,120.00 137,620.00
Roskopf 163-989 148.00 171.00 281.00 736.00 0.00 0.00
ACS/WI Stamping 252-980 519.67 1,175.66
J. Boehlke 243-995 148.00 171.00 281.00 736.00 832.00
Xtreme Stainless 291-955 474.24 2,102.16
Brookside 55, 57, 67, 68, 69, 71, 72 1,036.00 1,197.00 1,967.00 5,152.00 27,524.00
Halen Homes 351-963 148.00 171.00 281.00 736.00 832.00 3,932.00
Drott/Kempke 112-405 148.00 171.00 281.00 736.00
Fairway Knoll 214-988 (92) 13,616.00 15,732.00 25,852.00 67,712.00 76,544.00 361,744.00
Fairway Knoll 13.68  Rec's 3,792.15 8,579.12 11,381.76 53,789.76
Joe Weyer 351-961 148.00 171.00 281.00 736.00 832.00 3,932.00
Complete Office 213-988 337.08 762.59
Brookside Lot 44, 70, 73 444.00 513.00 843.00 2,208.00 11,796.00
Pressley 131-959 148.00 171.00 281.00 736.00
Brookside Lot 74, 75, 76, 77, 78, 79, 80 1,036.00 1,197.00 1,967.00 5,152.00 27,524.00
   43, 56, 81, 82, 83, 84, 85 1,036.00 1,197.00 1,967.00 5,152.00 27,524.00
Germantown High School 10,646.11 24,085.07 12,272.00 57,997.00
Germantown Storage 213-964 323.04 730.81
JBJ Saxony Bldg 5 137,620.00

TOTAL COLLECTED 2017 40,334.05 63,890.25 46,927.00 122,912.00 144,651.52 894,061.80

Exependiture Date 2017 current current current current *** No spend-down
Pending Construction limit

*** Use for Well #11 Costs & Debt Service

Sewer Connection Fee change  - increase 3.25 % yearly -   
Water Impact Fee change effective 1/2/08

Sewer Connection Fee History
2016 70,486.08
2015 206,351.35
2014 312,544.81
2013 92,070.60
2012 136,996.86
2011 41,219.38
2010 17,872.81
2009 35,774.10
2008 129,254.67
2007 378,319.14
2006 105,826.50
2005 199,238.12

1,655,468.34





















































Through

VILLAGE OF GERMANTOWN  - Capital Projects  Fund 40 2017 January 10, 2018
Item Allocated YTD Balance Project Budget

Description to Project Expendiuture Remaining Complete Acct #

LAW ENFORCEMENT
Replace Roll Call Room Furniture & Interview Room 3,536 1,810 0 x 40-521-570-8410
ProPhoenix Enhancement - Citizen & Court Interface 17,000 17,000 0 x 40-521-570-8440
Replace 9-1-1 System 70,700 59,785 0 x 40-521-570-8460

Radio Console Update 194,000 103,824 90,176 Carry over 40-521-570-8460
Portable Radios (42) - balance to be used for Maint agreement 168,000 151,276 16,724 Carry over 40-521-570-8460

FIRE PROTECTION
Ambualnce Re-Chassis (2) 270,000 270,082 0 x 40-522-570-8520

Portable Radios (25) 96,125 97,375 0 x 40-522-570-8460

DPW ADM & ENGINEERING
Ditch Enclosures - Happy Hollow 104,235 59,524 44,711 Carry over 40-541-570-8892

Main St/Sth 145 Area Storm Drainage Study & Project - Stormwater Relay 250,000 2,128 247,872 Carry over 40-541-570-8892
Drainage Issues - Flooding Mitigation 50,000 50,000 Carry over 40-541-570-8902
MS4 PROGRAM EVALUATION & IMPROVEMENTS 50,000 2,000 48,000 Carry over 40-541-570-8913

HIGHWAY DEPARTMENT
Tracked Skid Loader w/ attachments 75,000 75,085 0 x 40-542-570-8450
Patrol Truck w/ Plow 200,000 145,937 54,063 Carry over 40-542-570-8520
Trailer (40,000 lb) 25,000 24,550 0 x 40-542-570-8530
Street Improvement - Video Detection - Appleton/County Line 40,000 40,000 Carry over 40-542-570-8850
Asphalt Paving (w/ carryover 2016 $252,915) 1,752,915 1,350,447 402,468 Carry over 40-542-570-8810

Signal Update County Line Rd - c/o from 2015 & 2016 52,653 18,841 33,812 Carry over 40-542-570-8850

RECREATION
Haupt Strasse Tennis Courts Carry over from 2016 (pickleball) 30,719 33,923 0 x 40-552-570-8310

Kinderberg Park Basketball Court (reimburse w/Impact Fees) 60,000 47,388 12,612 Carry over 40-552-570-8310
Haupt Strasse - replace playground (1994) 95,000 50,812 44,188 Carry over 40-552-570-8450
Mini Van - replace 2000 Pontiac - 15,000 14,442 558 Carry over 40-552-570-8520

PARKS, BUILDINGS & GROUNDS
Impound Cold Storage Garage - PD (Impact Fee) 180,000 400 179,600 Carry over 40-519-570-8221
Parks - 3/4 Ton Pickup 40,000 40,268 0 x 40-553-570-8520

Total Projects 3,839,883 2,566,897 1,264,784 0

Cash On Hand
Cash Balance - Pool 1,384,777        
Cash Balance -  TD Ameritrade 143,024

$$$ Available 1,527,801

Committed Funds -

  2016 Retainages Payable 232,456
  Premium on issuance 2017 G.O. Note
  Transfer in from Police Impact -90,000

142,456

$$$ Available for projects 1,385,344

Project Balance -1,264,784

120,561$         



8/3/2018 $11,303.00

5/3/2018 $32,882.70

4/28/2018 $2,428,472.00 00484

7/8/2018 $295,309.68

 
Federal Home Loan

US Bank 2/28/2018 $20,000,000.00 522484
   

 

Note:

Presbyterian Homes Senior

Continental 246:  incorrectly removed from list on June 2015 LOC Report replaced on LOC Report 2/4/2016

MCB Investments, LLC

Associated Bank

PARK BANK Auto for 1 year

Auto

NONE

Presbytereian Homes Senior Living:  LOC issued May 2, 2017; expires 4/29/18 with auto renewal
Saxony Village Development submitted LOC in form of company check on 5/3/2017
Asset Development Paid G.O. Note in Full ($272,644.60) on April 19, 2016 /// PER KIM RATH email

Village of Germantown
Letters of Credit Report

Department of Public Works and Finance Department

Development Expiration Date Dollar Amount Issuing Bank Letter of Credit No

Revised: 1-10-2018

Renewability

Gatewood Place Sub. AutoAmerican 0816-560

US BANK__New Letter of Credit #519490 to replace LOC #522184 // New LOC (per Kim Rath)

Bank of Cincinnati
Collateralization of funds held at US Bank

Project(s) to WATCH:

CARRIAGE HILLS GERMANTOWN: Approved release LOC by PWHC on Feb. 2, 2016

Saxony Village

8082017

CHECK (cash)

Gatewood Place adjusted for one year warranty period
Midwwest Assisted Living LOC, 1 year warranty period complete, LOC released 8/9/17

Prairie Glen Ph 2--LOC reduced 1/9/2018 with additional work remaining to be completed in 2018

Prairie Glenn II



SUMMARY OF VILLAGE CONTRACTS 1/16/2018
Is this a

Contract contract? Annual 
Expiration Service or lease? Cost of Department Negotiating/

Date Name of Company Product Provided license? Contract Overseeing Contract
12-31-2017 ProPhoenix Corporation ProPhoenix annual main. & support contract 29,280.12 Police
12-31-2017 ProPhoenix Corporation ProPhoenix annual main. & support contract 10,349.72 Fire
12-31-2017 Washington Co. Sheriff's Office radio console maintenance contract 4,050.00 Police
03-21-2018 General Code laserfiche maintenance contract 2,666.00 Police
05-01-2018 Wisconsin DOT (Municipal Salt Bid) road salt contract 170,000.00 Highway
05-31-2018 Emergency Services Marketing I Am Responding   contract 810.00 Fire
08-01-2018 Hydro Corp. Commercial Backflow Inspection contract 950/month 2yr contractWater Utility
08-15-2018 TE Brennan Company Property & liability insurance consulting contract 5,626.68 Finance
09-30-2018 ITU-Absorb Tech towels, floor mats, mop heads contract 4,993.53 Buildings & Grounds
10-31-2018 NuVantage Employee Resource employee assistance program contract 800+ hr. fee Administration
12-31-2018 General Communications maintenance contract on AUX I/O's only contract 2,850.00 Police
12-31-2018 Seiler GPS Total Station Maintenance Plan contract 2,254.00 Engineering
12-31-2018 Wachtell Tree Science & Service EAB Activities conract 15,000.00 Forestry
12-31-2018 AT&T long distance contract varies Finance
12-31-2018 General Communications DPW radio maintenance contract contract 1,360.00 DPW
12-31-2018 Ruekert & Mielke GIS (3 year contract-pay 100% upfront) contract 6,500.00 Sewer/Water/Engineering
12-31-2018 Clean Power Janitorial Services(2 year/option 3rd yr) contract 110,000.00 Buildings & Grounds
12-31-2018 Harris MSI Maintenance license 17,225.53 Finance
12-31-2018 Washington County Humane Society Animal Control contract 1,944.00 Police
12-31-2018 Vermont Systems Rec Trac Maintenance license 4,544.80 Park & Rec
03-01-2019 ISDN Pri Centrex contract see pricing list Finance
04-29-2019 Carlson Engineering Software software maintenance contract 2,900.00 Engineering
12-31-2019 Marlin Business Bank Nexlog 740 Recorder lease 19,916.32 Police
02-28-2020 Johnson Controls HVAC-Library contract 2900/2980/3069 Buildings & Grounds
09-13-2020 GFC Leasing copiers lease 4,384.20 Library
10-01-2020 Waste Management solid waste & recycling pickup contract 1,000,000.00 DPW
02-01-2021 AT&T State of Wisconsin Centrex contract see pricing list Finance
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