
VILLAGE OF GERMANTOWN 

N112 W17001 MEQUON ROAD 

GERMANTOWN, WI  53022 

 

 

 MEETING:              REGULAR MEETING OF THE VILLAGE BOARD 

 

 DATE AND TIME:     MONDAY, June 4, 2018       7:00 p.m.  
 

  LOCATION:              Germantown Village Hall Board Room 

 

I. CALL TO ORDER: This meeting has been given public notice in accordance with Section 

19.83 and 19.84, Wis. Stats, in such form that will apprise the general public and news media of 

subject matter that is intended for consideration and action. 

 

II. ROLL CALL: 

 

III. PLEDGE OF ALLEGIANCE: 

 

IV. PRESIDENT’S REPORT: 

 

V. ANNOUNCEMENTS OF FORTHCOMING EVENTS OF PUBLIC INTEREST 

COMMITTEE AND DEPARTMENT REPORTS: 

The following individuals will be given the opportunity to make announcements of future 

municipal activities:  Village President, Village Board Members, Village Administrator, Village 

Attorney, Village Clerk, And Department Heads. 

 

VI. CITIZEN INPUT/PUBLIC APPEARANCE on items not subject to a public hearing:   
Please be advised per §19.84(2), information will be received from the public.  It is the policy of this municipality 

that there be a three (3) minute time period, per person, with time extension per the Chief Presiding Officer’s 

discretion; be further advised that there may be limited discussion on the information received, however, no action 

will be taken under public comments.  (15 minutes) 

 

VII. CONSENT AGENDA 

A. Approval of Minutes: May 21, 2018 Regular Village Board Meeting  

B. Accounts payable/payroll 

1. May 25, 2018  Accounts Payable $208,471.29 

2. May 29, 2018 Payroll Hourly $221,291.88 

3. May 31, 2018 Payroll Salary $  90,816.92 

4. May 31, 2018 Accounts Payable $  35,093.40 

 

The following items were forwarded from the Public Safety Committee with a unanimous 

recommendation. 

 

C. Operator’s Licenses: Margaret Casey, Samantha Cloyd, Ian Haynes, Toni Hundertmark, 

Jessica Lomibao, James Manseau, Vickie Matt, Chelsea Newton, Heather Smith, Lisa 

Thompson.  [Recommendation Forthcoming]. 
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D. Extension of Premise:  BSC LLC, Eric D Schroeder, Agent, d/b/a Big Sky Country, 

W204 N11498 Goldendale Rd.  Use of Parking Lot Extending from Door to Door (102 

foot) and Extending from Building to Lot Line (38 foot) on July 21st, 9 am – 9 pm, Guardians 

of the Children Charity Event. 
 

The following items were forwarded from the General Government and Finance with a 

unanimous recommendation. 

 

E. Ordinance 12-2018, Ordinance Amending 1.03, 1.271, and 1.372, Update to Senior  

Center Coordinator and Change of Membership Requirements for the Senior Center 

Advisory Committee. 

F. Resolution 41-2018, Ehler’s Investment Partner’s Advisory Agreement. 

G. Resolution 42-2018, Budget Amendment – Allocate Contingency Funds to Departments. 

 

VIII. PUBLIC HEARING:  

 

A. None.   
 
IX. NEW BUSINESS:  

 

A. Resolution 43-2018, Contract with Ayres Associates for Phase 1 Design Services for 

Firemen’s Park Multi-Purpose Shelter Building Project in an amount not to exceed 

$15,500.   
 

B. Police Department Building Project. 

 

C. June and July 2018 Meeting Dates. 

 

D. Amendment to Resolution 29-2018, Authorization to Proceed with an Agreement with 

Ehlers to Provide a Feasibility Analysis of a Tax Increment District, in an additional 

amount not to exceed, $7,300 for the Project Plan of TID #8. 

 

E. Discussion of Development of Holy Hill Project.  The Village Board may convene into 

closed session per Wis. Stats. §19.85 (1) (e) For the Purpose of Deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or 

conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session and may convene into open session to take such action as it 

deems appropriate. 

 

X. ADJOURNMENT 

 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and 

services.  For Additional information or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to 

the meeting. 

 

 

 



 

VILLAGE OF GERMANTOWN 

VILLAGE BOARD MEETING MINUTES 

May 21, 2018 

 

CALL TO ORDER:  The meeting was called to order at 7:00 p.m. by President Wolter. 
 
ROLL CALL: Present: President Wolter, Trustees Baum, Hughes (7:09 p.m.), Kaminski, Miller, 

Myers, Wing, Zabel.  Excused Absence, Trustee Warren.  Also present: Administrator Kreklow, 

Clerk Boldrey, and Attorney Sajdak. 
 
PLEDGE OF ALLEGIANCE: 
 
PRESIDENT’S REPORT: Pres. Wolter thanked the organizers and volunteers for the Mai Fest 

Celebration.  Pres. Wolter announced that the first quarterly newsletter can be found on the Village 

website.  Good Job to Michelle Tucker for completing the first quarterly newsletter.  Thank you to 

everyone that contributed information. 
 
ANNOUNCEMENTS OF FORTHCOMING EVENTS OF PUBLIC 

INTEREST/DEPARTMENT AND COMMITTEE REPORTS:   

Trustees provided information on upcoming meeting dates and times.   

 
CITIZEN INPUT/PUBLIC APPEARANCE on items not subject to a public hearing:   

Chris Yatchak came forward to the podium to announce the Memorial Day Activities in the Village.  

Starting at 10 a.m. on Memorial Day, cemeteries in the Village will be visited with a brief ceremony 

followed by a Memorial Service at the Germantown Memorial at 11 A.M.  The public is invited to a 

lunch at the American Legion Post One starting at noon. 

 

CONSENT AGENDA: 

A. Approval of Minutes: May 7, 2018 Regular Village Board Meeting  

B. Accounts payable/payroll 

1. May 10, 2018 Accounts Payable $  1,142,144.59 

2. May 15, 2018 Payroll (Salary & Hourly) $    311,330.86 

C. Operator’s Licenses:   Kody Bartel, Elliot Cunningham, Dawn Evans, Bobbi Jo Gabrielsen, 

James Heimann, Amy Keller, Lana Kisley, Jeremy Long, Shelby Milner, Alan Marquardt, 

Caitlin Siesco, Shawn Stinson, Eileen Stroud, Paul Thomas, Sara Jane Viduski, Melissa Sue 

Weber, Karl Wendtlandt, Michael Willavage, [Recommended] 

The following items were forwarded from Public Safety with a unanimous recommendation. 

D. Refurbishment of Ladder Truck 1771 – Fire Department, in an amount not to exceed 

$200,000, Pierce Manufacturing. 

License Renewals:  All premise license recommendations / approvals to be conditional upon 

completion of all documentation, compliance of all code violations/requirements and monies 

owed to the village paid prior to issuance of licenses in addition to any other conditions noted. 

E. RENEWALS: "Class B" Fermented Malt Beverage and Intoxicating Liquor  

Licenses: 
1. Aldo’s Pizza & Pub, LLC, Dwayne Ketterer, Agent, 584 Jordan Circle, Colgate, d/b/a Aldo’s 

Pizza & Pub, W156 N11058 Pilgrim Rd.  (includes an outside dining area of approximately 

30 feet in front of building to be open until 10:00 p.m. 

2. Barley Pop Brew Haus, LLC, Deborah Reinbold, Agent, 1388 Parkview Dr, Hubertus, d/b/a 

Barley Pop Pub & Restaurant, N116 W16137 Main Street.  (includes Brew Haus and fenced 

outside extension on north side of building to be open until 10:00 p.m. and outside extension 

July 4, 2018 from the east end of the building to the western end, all the way to the sidewalk, 

during the July 4th parade beginning at 11:00 a.m.). 
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E. RENEWALS: "Class B" Fermented Malt Beverage and Intoxicating Liquor Licenses 

(Continued): 
 

3. Blackstone Creek Golf Club Ltd., Troy D. Schmidt, Agent, N105 W14467 Wilson Circle, 

d/b/a Blackstone Creek Golf Club, N112 W17300 Mequon Road.  (includes golf course 

property of 156 acres) 

4. BSC LLC, Eric D Schroeder, Agent, 4619 W Bluemound Ct, Milwaukee, d/b/a Big Sky 

Country, W204 N11498 Goldendale Rd.  (includes 8' x 55' outside patio on side open until 

10:00 p.m.) 

5. Bubs on Main, LLC, Scott H. Pecor, Agent, 306 W. Ravine Baye, Bayside, d/b/a Bubs Irish 

Pub, N116 W16218 Main St. 

6. Blazin Wings, Inc., Jillian Cabanatuan, Agent, N96 W20309 County Line Rd., d/b/a Buffalo 

Wild Wings, N96 W17990 County Line Rd.  (includes attached patio with hours restricted 

between 10:00 p.m. and 8:00 a.m.) 

7. Maple Road, LLC, Boro Buzdum, Agent, 1804 Barton Ave., West Bend, d/b/a Buzdum’s 

Pub & Grill, W188 N10515 Maple Rd.  (Includes an outdoor patio area). 

8. ERJ Dining III, LLC, Paul S. Thompson, Agent, 7188 W Fox Haven Court, Franklin, WI 

53132, d/b/a Chili’s Grill & Bar, N96 W18640 County Line Rd. 

9. Eastern Kettle Moraine Moose Lodge 1238, Dan Walk, Agent, W211 N11863 Hilltop, d/b/a 

E.K.M. Moose Lodge 1238, W198 N10217 Appleton Ave., Germantown, WI 53022. 

(includes outside pavilion 22’ x 20’, and open area for Lodge picnics including buildings to be 

open until 10:00 p.m., 480’ x 525’ grounds area). 

10. Florian Park, Inc., Ryan Rahl, Agent, 311 Preserve Way, Colgate, WI 53017, d/b/a Florian 

Park Conference & Event Center, N111 W18611 Mequon Rd, Germantown, WI  53022.  

(includes outside premise Willow Path, Willow Gardens, and Willow Point on south end of 

Willow Pond to be open until 10:00 p.m. and outdoor designated smoking area to the north of 

property). 

11. KJ’s Bar & Grill, Gerald Louis Wagner, Agent, N112 W21209 Mequon Rd., dba KJ’s Bar & 

Grill, N112 W21209 Mequon Rd. 

12. Germantown American Legion Post #1, Inc., James A. Heimann, Agent, 2584 Country Aire, 

Cedarburg, d/b/a Germantown American Legion Post #1, N120 W15932 Freistadt Rd. 

13. JK GAM, LLC, Jon R. Gamroth, Agent, N104 W15303 Donges Bay Rd, d/b/a Gamroth’s 

Kuhburg Junction, W140 N10385 Fond du Lac Ave.  

14. Northridge Automotive Enterprises, Inc., David L. Iverson, Agent, N166 W19523 Ravens 

Way, Jackson, d/b/a Ivee's at Main, W157 N11618 Fond du Lac Ave. (includes outside patio 

in front of building until 10:00 p.m.) 

15. La Chimenea LLC, Hector Jimenez, Agent, 2056 S 37th St., Milwaukee, d/b/a La Chimenea, 

N112 W15251 Mequon Rd.  (includes 1100 sq. ft. outside patio to be open until 10:00 p.m.) 

16. Lone Star, LLC, Karen Ann Pritzlaff, Agent, W204 N11912 Goldendale Rd., d/b/a Lone Star, 

W204 N11912 Goldendale Rd.  (includes horseshoe courts, path, outside fenced area to be 

open until 10:00 p.m., and outside front porch area) 

17. Marko's Pizza II Inc., Ken Ubert, Agent, 3943 Rosie Court, Colgate, d/b/a Marko's Pizza II, 

W156 N9664 Pilgrim Rd. 

18. Metro Cigars, LLC, Jennifer Lynn Groh, Agent, 1671 Holy Hill Lane, Hubertus , d/b/a Metro 

Cigars, LLC, W182 N9606 Appleton Avenue #104. 

19. Old Town WI, LLC, Brian A. Meyer, Agent, N26 W30227 Maple Ave., d/b/a Old Town Beer 

Hall, N116 W15841 Main Street. (includes outdoor deck open until 10:00 p.m.) 

20. G-town Pub, LLC, Craig Braidigan, Agent, 2385 Scenic Hill Trail, Richfield, d/b/a The 

Public House, W207 W10466 Appleton Ave. 
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E. RENEWALS: "Class B" Fermented Malt Beverage and Intoxicating Liquor Licenses 

(Continued): 
 

21. Robin L. Bird, LLC, Robin L. Bird, Agent, W188 N13367 Maple Rd, Richfield, d/b/a Sports 

Corner Bar & Grill, W187 N12793 Fond du Lac Avenue. (includes outside volleyball courts 

and smoking room to be open until 10:00 p.m.) 

22. Christine A. Brockman, W157 N11638 Fond du Lac Avenue, d/b/a Tiny T’s, W157 N11638 

Fond du Lac Avenue, Germantown, WI 53022.  (includes fenced outside premise on July 4, 

2018 & August 18, 2018) 

23. WI Bier Stube LLC, Brian A. Meyer, Agent, N26 W30227 Maple Ave., d/b/a Von 

Rothenburg Bier Stube, N116 W15863 Main Street. (includes outside fenced beer garden 

extended to parking lot open until 10:00 p.m.) 

 

F. Class “B” Fermented Malt Beverage and “Class C” Wine Licenses 
1. Zhengren Zheng, N111 W16424 Esquire Ct., d/b/a China Kitchen, N112 W16560 Mequon 

Rd. 

2. Hung Hao LLC, Hung D. Lu, Agent, N109 W12628 Coneflower Cir., d/b/a Hung Hao 

Restaurant, N112 W15800 Mequon Rd. 

3. ST1X Golf Entertainment, W164 N11271 Squire Dr., Agent, Robert Stafford 13985 N. Pine 

Bluff Rd., Mequon; Owners, Daniel Hughes and Ryan Hughes of N108 W6905 Berkshire St., 

Cedarburg. 

 

G. “Class B” (wine only) Winery License and Class “B” Fermented Malt Beverage 

1. Apple Works Winery LLC, Kevin H. Behnke, Agent, W179 N12536 Fond Du Lac Ave., d/b/a 

Apple Works Winery/Behnke Estates, W179 N12536 Fond Du Lac Ave. (Includes an 

Outside Premise Extension which includes an outdoor patio area and tent.) 

 

H. "Class A" Fermented Malt Beverage and Intoxicating Liquor Licenses 
1. Aldi Inc., Michelle Kind, Agent, 5230 State Rd. 167, Hubertus, d/b/a Aldi #67, N96 W18838 

County Line Rd. 

2. Cost Plus, Inc., Heather Lazar, Agent, 443 E Dover St., Milwaukee, d/b/a Cost Plus World 

Market, N96 W18970 County Line Rd.  

3. Colgate Gas, Inc., Didar Singh, Agent, W150 N7248 Paseo Lane, Menomonee Falls, d/b/a 

County Line BP, N96 W21962 County Line Rd. 

4. Kwik Trip, Inc., Bethany A. Ohde, Agent, 6639 W. Bonniwell Rd., Mequon, d/b/a Kwik Trip 

#631, W188 N10963 Maple Rd.  

5. Ultra Mart Foods, LLC., Patricia L. Chastain, Agent, W63 N238 Fairfield Street, Cedarburg, 

d/b/a Pick 'n Save #6357, N112 W16200 Mequon Rd. 

6. B&B Inc of Milwaukee, Asif Vadsaria, Agent, W151 N11492 Potomac Cir., dba Quick Pick 

Food Mart, N128 W21760 Holy Hill Rd. 

7. Sendik’s Germantown LLC, Theodore Balistreri, Agent, 5566 N. Diversey Blvd., Whitefish 

Bay, d/b/a Sendik’s Food Market, N112 W15800 Mequon Rd. 

8. Speedway, LLC, Richard Eastham, Agent, 2958 S. 90th St, West Allis, d/b/a Speedway 

#4465, W178 N9653 Riversbend Lane. 

9. Speedway, LLC, Dawn Reith, Agent, N75 W222586 Cherry Hill Rd., Sussex, d/b/a 

Speedway #4495, W164 N11233 Squire Dr. 

10. Walgreen Co., Vickie Matt, Agent, 1411 Deer Trail Ct., Hubertus, d/b/a Walgreens #05427, 

W156 N11261 Pilgrim Rd. 

11. Wal-Mart Stores East, LP, Shante T. Travis, Agent, 3115 Lilly Rd., Brookfield; d/b/a Wal-

Mart #1515, W190 N9855 Appleton Ave. (Includes outside parking lot specifically 

designated for online grocery pick up.) 

12. NSM Enterprises LLC, Naseem Abbas, Agent, N114 W15775 Sylvan Ct, #2, d/b/a Willow 

Creek BP, W201 N10451 Appleton Ave. 
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The following items were forwarded from Board of Public Works with a unanimous 

recommendation. 

I. Resolution 34-2018, Contract with Wisconsin DOT Salt Bid for 2018/2019. 

J. Resolution 35-2018, Washington County Highway Department to Paint Center Lines 

and Edge Lines in an amount not to exceed $40,000. 

K. Resolution 36-2018, Repair of Wolf Haus in an amount not to exceed $51,380.   

L. Blanket Purchase Order in an amount not to exceed $25,000 with Ferguson 

Waterworks for manhole repair materials. 

M. Blanket Purchase Order in an amount not to exceed $16,000 with Core and Main for 

the purchase of Ladtech manhole adjusting rings and materials. 

N. Blanket Purchase Order in an amount not to exceed $20,000 with Adaptor, Inc. for the  

purchase of chimney seals and materials. 

O. Award Globe Contractors with the Prairie Way Water Main Project in an amount not 

to exceed $112,370. 

 

MOTION (Baum/Myers) to approve Consent Agenda Items A-O.  Zabel commented that the 

minutes need the correction of a misspelled word.  Wing commented he would like to pull item 

E. from the Consent Agenda.  Roll Call Vote Carried Unanimously. 

MOTION (Zabel/Miller) to approve Item E.  Wing commented that he requested item E to be 

pulled on advice of the Municipal Attorney as he is a minority member in one of the 

establishments listed.  He will abstain from the vote.  Motion Carried, Wing Abstained. 

 

IX. PUBLIC HEARING:  

 
None.   

 

X. NEW BUSINESS:  

 

MOTION (Kaminski/Myers) to suspend the rules and take up item C. in regards to Resolution 

37-2018, Release of Kiwanis Community Foundation Letter of Credit. Motion carried 

unanimously. 

 

C. Resolution 37-2018, Release of Kiwanis Community Foundation Letter of Credit. 

 

MOTION (Kaminski/Myers) to approve Resolution 37-2018, Release of Kiwanis Community 

Foundation Letter of Credit. Administrator Kreklow commented that the new performing arts 

pavilion is nearing completion.  Final inspections need to be completed.  The Development 

Agreement did require a Letter of Credit.  His recommendation is to release the letter of credit 

to allow the funds to become available for payment to the contractor.   

The ribbon cutting will be on Wednesday, June 20th at the pavilion with a band concert at 5:30 

PM.  There will be recognition to the Gehl Family and all of the donors.   

Then on July 26th,  the pavilion will be turned over to the Village.  Metro Cigars stepped up to 

contribute to the repairs from the vandalism.   Roll call vote carried unanimously. 
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MOTION (Baum/Miller) to suspend the rules and take up item D. in regards to Resolution 38-

2018, J.W. Speaker Corporation Development Agreement. Motion carried unanimously. 

 

D. Resolution 38-2018, J.W. Speaker Corporation Development Agreement. 

 

MOTION (Baum/Myers) to approve Resolution 38-2018, J.W. Speaker Corporation 

Development Agreement.  

Zabel questioned the reference to the Stormwater Drainage on Page 4, 1.06, Stormwater 

Drainage Facilities.  Attorney Sajdak commented that this is an error.   

AMENDMENT MOTION (Zabel/Kaminski) to remove sub four under 1.06, Stormwater 

Drainage Facilities.  Motion to Amend Carried Unanimously. 

Motion as amended carried unanimously. 

 

A. Presentation on Appropriate and Best Use of Tax Increment Districts. 

 

President Wolter announced that the speaker is ill and will not be able to attend.  

Administrator Kreklow reported that we will reach out again and reschedule for a future 

meeting. 

 

B. Feasibility Analysis of a Possible Tax Increment Districts on land generally located east of 

USH41/45, north of Holy Hill Road, south of Rockfield Road and west of Goldendale 

Road. 

 

Administrator Kreklow announced that Chad Novis of Zilber Property Group will be the first 

speaker and then Phil Cosson of Ehlers will provide information on the feasibility analysis. 

 

Chad Novis of Zilber Property Group came to the podium.  He provided a high level overview 

of the company.  Chad presented proposed project site overview illustrations and concept 

building illustrations. 

 

Phil Cosson of Ehlers, Inc. reviewed the feasibility study for TID #8.  The review included the 

Proposed Map showing the Boundary of the TID, the TID area overview, Phase 1 – 

Developmental Proposal with the Initial Development assumptions and Project Costs, the Key 

Financial Assumptions, the Financial Feasibility Analysis – Phase 1 and Overall TID, and the 

Timetable for the TID Creation.   

The boundary area can be revised.  TID #8 is an industrial district of approximately 108 

developable acres with the initial development of approximately 80 acres.  The TID would be 

created in 2018.  The TID allows for phased infrastructure to minimize financial risk.  The 

timeframe is very tight and condensed.  The development costs were reviewed.  Preliminary 

analysis has been looked at for the water and sewer.  Key dates are June 11th as the Joint 

Review Board Meeting and Plan Commission Public Hearing and then the Special Village 

Board meeting on June 26th.  The Joint Review Board will meet again in July.  

Deb Reinboldt of the Washington County Economic Development came to the podium to 

explain the EDWC loan that is paid back through the TIF increment.   

MOTION (Baum/Myers) to direct staff to commence the process of creating TID #8 as outlined 

in the feasibility study schedule.  Baum commented he has concern with a single Plan 

Commission Meeting.  An informational meeting prior to the public hearing was suggested.  

Discussion ensued of a developer’s agreement to be completed with the TID.   

Roll Call Vote Carried, Zabel voted no.   
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E. Resolution 39-2018 Awarding the Sale of $2,480,000 General Obligation Community 

Development Bonds, Series 2018B; Providing the Form of the Bonds; and Levying a Tax 

in Connection Therewith. 

 

MOTION (Myers/Miller) to approve Resolution 39-2018 Awarding the Sale of $2,480,000 

General Obligation Community Development Bonds, Series 2018B; Providing the Form of the 

Bonds; and Levying a Tax in Connection Therewith.   

 

Maureen Holsen of Ehlers came to the podium.  She explained the borrowing and resolution.   

There were six bidders and the winning bid was BOC with a true interest rate of 3.0764%. 

Roll Call Vote Carried Unanimously.   

 

F. Ordinance 04-2018, An Ordinance to Create the Municipal Board of Absentee Ballot 

Canvassers. 

 

MOTION (Baum/Zabel) to approve Ordinance 04-2018, An Ordinance to Create the Municipal 

Board of Absentee Ballot Canvassers.   

 

Clerk Boldrey reported on the item.  The Village owns an extra piece of equipment for 

processing elections.  This will allow for the absentee ballots to be counted here at the Village 

Hall rather than at each individual district.  Motion carried unanimously. 

 

ADJOURNMENT:  There being no further business, meeting adjourned at 8:44 p.m. 

 

 

 

Deanna L. Boldrey, WCMC/CMC 

Village Clerk 



VILLAGE OF GERMANTOWN 
N112 W17001 Mequon Road, P.O. Box 337 

Germantown, WI 53022-0337 
PHONE: (262) 250-4740 FAX: (262) 253-8255 

OUTSIDE PREMISES EXTENSION 
APPLICATION FOR AMENDMENT OF "CLASS B" 

FERMENTED MALT BEVERAGE & INTOXICATING LIQUOR LICENSE 
Processing Fee: $25.00 

See Policy & Procedure 

Name of Licensed Premises: i3 Se W( $ <: Ol\JS~,J l..L C.. d b C\ BI(\ S k Y Co tJ"1T /J. Y 
Address: (l}~of JJH'(f~ Goldt1Ndr+-LE ~Ii d 
City/State/Zip Code: ~f!Lmdcl/rmµ 1 W;:C 53 o ~ 
Current Liquor License Number: __.../~Z_---=-3 _______________ _ 

Person in Charge of Event: &r'c- S<L.hre.e€c/lfl? 
Phone Number: 'if!!;. :2ll- 9 LfL 
E-Mail Address: :R/ic.seln~Jif @. r,11 t re. CCt1/k. 

Dates of Event: -::fu.~ .;;;21..sJ-I a-o 18 
Time of Event (Municipal Code regulations are limited to 10:00 p.m.): %a&> - 'lpro 

Describe area of outside extension (INCLUDE A DETAILED DRAWING OF THE AREA with 
dimensions): , 
blf£ RMK1ef.J Lor tEf:.fr.:w/•'ttfJ ffim J)o·nR ±a OooQ... C1oi.£+14,.1J 
!flfr--,,ub'.t:J fk.nm br1ifrb'eq fd IDf li'r£E C38£f.) 

PLEASE NOTE: Additional permits or approvals may be required by other Village Departments (sign 
permits, temporary use permits, electrical permits, etc.). You are responsible for obtaining those permits 
prior to your event. Contact the Community Development Department at 262-250-4735 for further 
information. 

I hereby certify that the answers on this application are complete, true and correct to the best of my 
knowledge and belief. I agree in the consideration of the granting of this license to comply with the laws of 
the State of w· · d with all the provisions of the Municipal Code of Ordinances of the Village of 
German re II legal and policy requirements provided to me with this application. 

j_ 

~;J-3, ~1? 
Date 

/ 

VILLAGE OF GERMANTOWN ADMINISTRATIVE USE ONLY: 
Date Clerk's Department mailed out 300' notices (Attach list of property owners that notices were sent to.): 5 ... ~2f- I g 
~ief Date Notified: S· ~ 0,. J(f Fire Chief Date Notified: 5-'9 3-) 8' Public Safety Meeting Date: &r "'I -1 ~ 

or Denied (Circle One) Approved or Denied (Circle One) Approved or Denied (Circle One) 
Date: a::..Jo,.. //' Date: 
Village Board Meeting Date: ~.l{-\ ~ License Number Date Effec~e Clerk I Deputy Clerk 
Approved or Denied (Circle One) 7-~1-I 

G:\Clerk\Forms\Outside Premises Extension (Updated 05/24/2016) 
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STATE OF WISCONSIN VILLAGE OF GERMANTOWN WASHINGTON COUNTY 

 

ORDINANCE NO. 12-2018 

 

AN ORDINANCE AMENDING § 1.03, 1.271 and 1.372 OF THE VILLAGE OF 

GERMANTOWN MUNICIPAL CODE TO CHANGE THE MEMBERSHIP 

REQUIRMENTS  FOR THE SENIOR CENTER ADVISORY COMMITTEE  

AND UPDATE TO SENIOR CENTER COORDINATOR 

 

 

 WHEREAS, the Village Board having previously adopted § 1.03, 1.271 and 1.372 of 

the Municipal Code which adopts the Employed Officials, Senior Center Director and 

membership of the Senior Center Advisory Committee; and 

 

 WHEREAS, the Senior Center has been under the administrative oversight of the 

Village’s Parks and Recreation Department; 

 

 NOW, THEREFORE, the Village Board of the Village of Germantown, Wisconsin, 

ordains as follows: 

 
SECTION I 

 

Sections 1.03 and 1.271 of the Germantown Municipal Code is hereby amended to read as 

follows (NOTE: additions are underlined, deleted text is struck-through):  

 

1.03 –  EMPLOYED OFFICIALS 

  Senior Center Director Coordinator    Full-time 

All references to Senior Center Director are hereby amended to Senior Center   

Coordinator. 

 

1.271 – SENIOR CENTER DIRECTOR COORDINATOR.  

All references to Senior Center Director are hereby amended to Senior Center   

Coordinator.  

SECTION II: 

 

Section 1.372(1) of the Municipal Code of Germantown is hereby repealed and 

recreated to read as follows: 

 

(1) MEMBERSHIP. The Senior Center Advisory Committee shall consist 

of 5 members, as follows: 2 residents of the Village, 1 Senior Club 

member who shall be a Village resident, and 2 Village Trustees. The 

Park and Recreation Director shall be a non-voting ex officio member.  

The Senior Center Coordinator shall be a non-voting ex offcio member. 
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A quorum of the Senior Center Advisory Committee shall be a majority 

of the non-ex officio members. 

 

SECTION III: 

 

 Section 1.372(2) of the Municipal Code of Germantown is hereby amended to read as 

follows (NOTE: Additions are underlined; Deleted text is struck-through): 

 

(2) TERMS. All non-ex officio committee members shall be appointed by the Village 

President, subject to confirmation by the Village Board. The terms of the non-ex officio 

committee members shall be staggered 2-year terms, and until a successor is duly appointed; 

however, if a citizen member shall remove from the Village, or a Trustee member shall no 

longer serve in that office, such seat shall be vacant, and subject to reappointment for the 

remainder of the unexpired term. 

SECTION IV: 

 

 Section 1.372(4) of the Municipal Code of Germantown is hereby amended to read as 

follows (NOTE: Additions are underlined; Deleted text is struck-through): 

 
(4) ADMINISTRATION.  

(a) The Senior Center Director Coordinator shall work under the supervision of the 

Village Park and Recreation Director Administrator, and shall be responsible for 

scheduling and supervision of the Center building use. 

(b) The Park and Recreation Director shall be responsible for revenues and 

expenditures in the Senior Center budget, which shall be appropriated as an independent 

departmental budget. All fees collected from senior programs and building rentals shall be 

credited to the Senior Center budget. Building maintenance shall be the responsibility of 

the Buildings and Grounds Superintendent, and internal charges shall be made for such 

services to the Senior Center budget to the same extent as is the case with other 

departments of the Village. 

 

SECTION V: 

 

The terms and provisions of this ordinance are severable.  Should any term or 

provision of this ordinance be found to be invalid by a court of competent jurisdiction, the 

remaining terms and provisions shall remain in full force and effect. 

 

SECTION VI: 

 

All ordinances or parts of ordinances contravening the terms of this ordinance are 

hereby to that extent repealed. 
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SECTION VII: 

 

This ordinance shall take effect and be in full force upon its passage and the day after 

publication. 

 

 
Introduced by Trustee:  __________________ 

 

 

Adopted:    

 

 

Vote:  Ayes:   _________ 

          Nays:   __________ 

 

 

   

                                                                 _________________________________ 

                                                                   Dean Wolter, Village President 

 

 

ATTEST: 

 

 

__________________________ 

Deanna Boldrey, Village Clerk 

 

 

 

APPROVED AS TO FORM:  

 

 

__________________________  

Brian Sajdak, Attorney     Published:    

 

 



VILLAGE OF GERMANTOWN 

 WASHINGTON COUNTY 

RESOLUTION NO.   41-2018 

EHLER’S INVESTMENT PARTNERS ADVISORY AGREEMENT 

WHEREAS, Ehler’s Investment Partners is a known Municipal Financial Advisor and 

has contracted with the Village of Germantown in the past; and,  

WHEREAS, Ehler’s also includes Bond Trust Service Corporation as the Paying agent 

and Ehlers & Associates. A registered municipal advisor, which provides municipal advisory 

services; and,  

NOW, THEREFORE BE IT RESOLVED, that the Village Board of the Village of 

Germantown, does hereby Approve the Ehler’s Investment Partner’s Advisory Agreement and 

authorizes Finance Director Kim Rath as Authorized to Execute the Agreement on the Village’s 

Behalf.  

Introduced by: __________________ 

Adopted: __________________ 

Vote: Ayes: ___ Nays: ___ 

_____________________________ 

Dean M. Wolter, Village President 

ATTEST: 

___________________________ 

Deanna L. Boldrey, WCMC/CMC 

Village Clerk 



































 

Ehlers Investment Partners LLC-N21 W23350 Ridgeview Parkway West, Suite 100 
Waukesha, WI 53188 - 262.796.6164 

 

 
 

 

 

SCHEDULE OF FEES 

 

Fee schedule for the Village of Germantown, WI (“Client”) for services related to 

Investment Advisory Agreement dated ___________________between Client and 

Ehlers Investment Partners, LLC (“Adviser”). 

 
Investment advisory fees shall be incurred for all assets under the management of Adviser.  

Investment advisory fees will be charged according to the schedule below based on average 

daily assets under management calculated on market value of said assets, payable monthly. 

Fees are all inclusive of other services provided by Adviser to the Client under an investment 

advisory engagement.  

 

ASSETS UNDER MANAGEMENT             ANNUALIZED RATE 

 

Less than or equal to $2,499,999 at      0.200%  

Next $2,500,000 up to $9,999,999 at      0.175%           

Next $10,000,000 up to $19,999,999 at     0.150%          

Next $1 (above $19,999,999) and greater at     0.100%               

       
Initial cash forecast services and investment recommendations are provided at no charge.  Fees as 

described above apply to actual assets under management if/when investment plan(s) are 

implemented.  Fee arrangements will be memorialized under the Investment Advisory 

Agreement. 

 

If Client engages Adviser to perform other services not related to cash forecasting or investment 

management, all services provided to Client by Adviser will be billed based on hours spent at the 

rate of $200.00 per hour, or an agreed-upon flat fee amount. 

 

 

 

















STATE OF WISCONSIN VILLAGE OF GERMANTOWN WASHINGTON COUNTY 

RESOLUTION NO.      42-2018 

APPROVING AMENDMENTS TO THE 2018 BUDGET 

Line Item Transfer 

Allocate Contingency Funds to Departments to Cover Wage Increase 

WHEREAS, the Village Board of the Village of Germantown approved the 2018 Salary 

& Compensation Schedule with Resolutions #1-18 and #17-18; and,  

WHEREAS, the 2018 Budget included contingency funds in the General Government 

Department Wage and Benefits lines to cover salary increases; and,  

WHEREAS, the funds need to be allocated to the correct department accounts to 

facilitate proper accounting for the increase; and,  

NOW THEREFORE BE IT RESOLVED, that the attached budget amendment detail 

moving $88,630 from the contingency allocation to individual departments is hereby approved.   

Introduced by:  ____________________________ 

Adopted: _________________________________ 

Vote: Ayes:____ Nays:_____  Absent: _____  

__________________________________ 

Dean M. Wolter, Village President 

ATTEST: 

____________________________________ 

Deanna L. Boldrey, WCMC/CMC 

Village Clerk 



Budget Amendment to Allocate Contingency Funds to Departments for 2018 Wage Increase
1.5% Non‐represented employee
1.84% Public Works Department
Equity Adjustment

Original  Adjusted
Account # Description Budget Change Budget

10‐518‐510‐1900 Salaries Contingency 127,000 (76,633) 50,367
10‐518‐520‐2100 Social Security 9,716 (5,862) 3,854

Retirement 12,404 (6,135) 6,269

10‐512‐510‐1100 Salaries ‐ Administration 77,870 307 78,177
10‐512‐520‐2100 Social Security 5,957 23 5,980
10‐512‐520‐2200 Retirement 5,217 21 5,238

10‐513‐510‐1100 Salaries ‐ Clerk 161,086 88 161,174
10‐513‐520‐2100 Social Security 12,573 7 12,580
10‐513‐520‐2200 Retirement 10,793 6 10,799

10‐514‐510‐1100 Salaries ‐ Finance 110,956 2,467 113,423
10‐514‐520‐2100 Social Security 8,488 189 8,677
10‐514‐520‐2200 Retirement 7,434 165 7,599

10‐517‐510‐1100 Salaries ‐ Data Processing 25,721 703 26,424
10‐517‐520‐2100 Social Security 1,968 54 2,022
10‐517‐520‐2200 Retirement 1,723 47 1,770

10‐519‐510‐1100 Salaries ‐ Blg. & Grounds Supervisory 31,839 1,478 33,317
10‐519‐510‐1500 Salaries ‐ Custodial & Grounds 83,848 1,543 85,391
10‐519‐520‐2100 Social Security 8,850 231 9,081
10‐519‐520‐2200 Retirement 7,878 202 8,080

10‐521‐510‐1110 Salaries ‐ Police Adm 944,956 14,174 959,130
10‐521‐510‐1140 Salaries ‐ Dispatch 410,568 6,159 416,727
10‐521‐520‐2100 Social Security 232,304 1,555 233,859
10‐521‐520‐2200 Retirement 320,471 2,014 322,485

10‐522‐510‐1100 Salaries ‐ Fire Adm 172,163 7,082 179,245
10‐522‐520‐2100 Social Security 58,219 542 58,761
10‐522‐520‐2200 Retirement 71,888 824 72,712

10‐523‐510‐1100 Salaries ‐ Em. Govt 4,987 75 5,062
10‐523‐520‐2100 Social Security 381 6 387
10‐523‐520‐2200 Retirement 591 10 601

10‐524‐510‐1100 Salaries ‐ Inspection Serv 209,371 3,491 212,862
10‐524‐520‐2100 Social Security 16,782 267 17,049
10‐524‐520‐2200 Retirement 7,998 234 8,232

10‐541‐510‐1100 Salaries ‐ DPW Adm 120,158 4,052 124,210
10‐541‐520‐2100 Social Security 9,192 310 9,502
10‐541‐520‐2200 Retirement 7,145 272 7,417

10‐542‐510‐1100 Salaries ‐ Highway 159,505 5,443 164,948
10‐542‐510 Salaries ‐ DPW Operators 790,817 11,862 802,679
10‐542‐520‐2100 Social Security 72,700 1,324 74,024
10‐542‐520‐2200 Retirement 61,992 1,159 63,151

10‐546‐510‐1100 Salaries ‐ Recycle 38,402 707 39,109
10‐546‐520‐2100 Social Security 2,938 54 2,992
10‐546‐520‐2200 Retirement 1,957 47 2,004

10‐551‐510‐1100 Salaries ‐ Library 430,461 6,457 436,918
10‐551‐520‐2100 Social Security 23,118 494 23,612
10‐551‐520‐2200 Retirement 16,100 433 16,533

10‐552‐510‐1100 Salaries ‐ Recreation 238,942 3,110 242,052
10‐552‐520‐2100 Social Security 48,816 238 49,054
10‐552‐520‐2200 Retirement 25,350 208 25,558

10‐553‐510‐1100 Salaries ‐ Parks 137,000 2,055 139,055
10‐553‐510‐1800 Salaries ‐ Parks Operators/ PT 93,733 1,725 95,458
10‐553‐520‐2100 Social Security 17,940 289 18,229
10‐553‐520‐2200 Retirement 10,352 253 10,605

10‐554‐520‐1800 Salaries ‐ Sr. Ctr 53,737 806 54,543
10‐554‐520‐2100 Social Security 4,111 62 4,173
10‐554‐520‐2200 Retirement 3,466 54 3,520

10‐563‐510‐1000 Salaries ‐ Planning 96,776 2,852 99,628
10‐563‐520‐2100 Social Security 8,115 218 8,333
10‐563‐520‐2200 Retirement 6,484 185 6,669

5,641,307 (0) 5,641,307



 

VILLAGE OF GERMANTOWN 

GENERAL GOVERNMENT & FINANCE COMMITTEE  

MEETING MINUTES 

May 21, 2018 

 

CALL TO ORDER:  The meeting was called to order at 6:00 p.m. by Chairperson Zabel. 

 

ROLL CALL:  Present: Chairperson Zabel, Trustee Members: Kaminski, and Miller and Baum (6:40 p.m.).  

Trustee Baum was excused.  Also present: Administrator Kreklow, Clerk Boldrey, and Finance Director Rath. 

 

APPROVAL OF MINUTES:  April 16, 2018 – MOTION (Kaminski/Miller) to approve.  Motion carried 

unanimously. 

 

PUBLIC COMMENT:  No public comment. 

 

NEW BUSINESS:  

A. Ordinance 12-2018, Ordinance Amending 1.03, 1.271, and 1.372, Update to Senior Center 

Coordinator and Change of Membership Requirements for the Senior Center Advisory Committee.   

The report is informational only and has been filed with the Public Service Commission.  Discussion 

of the Ordinance ensued.  Chairperson Zabel pointed out the ordinance should read 2 residents of the 

Village and 2 Village Trustees.   

MOTION (Kaminski/Miller) to recommend approval with the corrections of 2 residents of the 

Village and 2 Village Trustees.  Motion carried unanimously. 

       

B. Resolution 41-2018, Ehler’s Investment Partner’s Advisory Agreement. 

Ken Herdeman of Ehler’s Investments came to the podium.  The portfolio was reviewed.  The Village 

has 11.8 million in investments.  Discussion of the portfolio ensued.   

Administrator Kreklow commented that the comparison to LGIP is a good way to review the funds.  

The table represents that the Village is doing well. 

 Motion by (Miller/Kaminski) to recommend approval of Ehler’s Investment Partner’s Advisory 

Agreement.  The Fees will remain the same.  Motion carried unanimously. 

 

C. Health Insurance Review 2017. 

Finance Director Rath reviewed the plan.  She pointed out the discounts and that Health Payment 

Systems pays the bills within one week.     

 

D. Resolution 42-2018, Budget Amendment – Allocate Contingency Funds to Departments. 

 Motion by (Kaminski/Miller) to forward Resolution 42-2018, Budget Amendment – Allocate 

Contingency Funds to Departments.  Motion carried unanimously. 

 

E. Resolution 37-2018, Release of Kiwanis Community Foundation Letter of Credit. 

Motion by (Miller/Kaminski) to forward Resolution 37-2018, Release of Kiwanis Community 

Foundation Letter of Credit.  John Krause came to the podium.  The ribbon cutting will be on 

Wednesday, June 20th at the pavilion with a band concert at 5:30 PM.  There will be recognition to the 

Gehl Family and all of the donors.  Then on July 26th,  the pavilion will be turned over to the Village.  

Metro Cigars stepped up to contribute to the repairs from the vandalism.   Motion carried 

unanimously. 

 

OLD BUSINESS:  

A. None.                 
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REPORTS: 

A. Monthly Year to Date Financials:    

1. Revenue and Expense Report All Funds: Finance Director Rath reviewed the reports.  The 

general fund is tracking well.  No hiccups or alarms.  The Water Utility has spent quite a few 

dollars in the past years for water meters.  The future may look to borrowing or special 

assessments.   The Village may need to look to a rate increase.            

2. Health and Dental Plans:  Director Rath reviewed the reports.  Both look fine.    

3.  TIF 6 Summary:  TIF 6 is good as far as development happening.  The Village will need to 

draw from the monies that MLG has set aside.    

B. Impact Fees Financial Reports: The report was reviewed.         

C. Accounts Payable: April 25, 2018 and May 10, 2018 payables were reviewed.  

D. Code Violation Reports: 

1. Building Inspection Department. 

2. Planning Department. 

The reports were reviewed. There are more items closed and progress in the completion of the 

items.   

E. C.I.P. PROJECTS:  The reports were reviewed.           

F. Letter of Credit Summaries: 

1. Building Inspection Department – Reviewed. 

2. Public Works Department– Reviewed.    

3. Planning Department – Reviewed. 

Zabel commented that the landscaping on Fond du Lac Avenue and Donges Bay has not been done.  

Zabel commented that this would probably be in the Planning.  Presbyterian Homes, the Golf 

Course was to remove a building and it appears this was not done.  Administrator Kreklow will 

look into the items.   

G. Summary of all Village Contracts:  Contracts were reviewed and no changes from last month.   

 

SCHEDULE NEXT MEETING:  The next meeting will be on June 18, 2018 at 6 pm.    

 

ADJOURNMENT:  Chairman Zabel adjourned meeting at 6:43 p.m. 

 

Respectfully Submitted, 

 

 

 

Deanna L. Boldrey 

Village Clerk 

 

 

 

 



VILLAGE OF GERMANTOWN 

 WASHINGTON COUNTY 

 

RESOLUTION NO.   43-2018 

         

 

CONTRACT WITH AYRES ASSOCIATES FOR PHASE 1 DESIGN SERVICES FOR 

FIREMEN’S PARK MULTI-PURPOSE SHELTER BUILDING PROJECT IN AN 

AMOUNT NOT TO EXCEED $15,500 

         

 

WHEREAS, Monies were identified in the Capital Outlay Plan to replace the existing 

Firemen’s Park Shelter with a Multi-Purpose Building as Firemen’s Park is home to several well 

attended community programs and special events; and 

 

WHEREAS, In March of 2018, following the review and approval by the Park & 

Recreation Commission a request for proposals was sent to five consulting firms for the design 

of the project; and 

 

WHEREAS, On May 16, 2018, the Park and Recreation Commission sent forth a positive 

recommendation to the Village Board to approve contracting with Ayres Associates for Phase 1 

Design Services for the Firemen’s Park Multi-Purpose Shelter Building Project in an amount not 

to exceed $15,500; and   

 

NOW, THEREFORE BE IT RESOLVED, that the Village Board of the Village of 

Germantown does hereby approve of contracting with Ayres Associates for the Phase 1 Design 

Services for Firemen’s Park Multi-Purpose Shelter Building Project in an amount not to exceed 

$15,500.  

 

Introduced by: __________________ 
 

 

Adopted:  __________________  

    

 

Vote:   Ayes: ___ Nays: ___ 

 
      _____________________________ 

      Dean M. Wolter, Village President 

ATTEST: 

 

___________________________ 

Deanna L. Boldrey, WCMC/CMC 

Village Clerk 

 



 BUSINESS OF THE VILLAGE BOARD 

 GERMANTOWN, WI 

 

  

MEETING DATE: Monday, June 4, 2018 
  
AGENDA ITEM: New Business 
   
ITEM TITLE: Firemen’s Park Shelter Design Plans – Review & Approval on Consulting 

Firm for Phase 1 Design Services 
 
SUBMITTED BY: Mark Schroeder, Park & Recreation Director   
 
SUMMARY EXPLANATION: 
Monies were identified in the Village of Germantown Capital Outlay Plan (2017-2019) to 
replace the existing Firemen’s Park shelter with a multi-purpose building. Firemen’s Park is 
home to several well attended programs and special events including the 4th of July, Taste of 
Germantown, Germantown Community Band Concerts, Family Carnival, as well as 50 plus park 
rentals each year by the general public. 
 
In March 2018, following review/approval by the Park & Recreation Commission, a request for 
proposals (RFP) was sent to five consulting firms. The Design Project would consist of producing 
conceptual drawings and probable construction costs for a multi-purpose shelter building. In 
addition, design plans should also take into consideration pathway locations, electrical service 
for special event vendors, and security lighting to link all park amenities with the goal of achieving 
maximum and efficient use of the park for all programs and special events. 
 
The planning process would also include public input from community officials and project 
stakeholders. Deliverables would include site layout plans, schematic design plans, building 
elevations, and cost estimates/budget that are based on the to be determined design program 
for the facility. 
 
A pre-submittal meeting was held on April 12th at Firemen’s Park to review the scope of the 
project, and to assist the consultants with preparing bid proposals. The proposal deadline was 
April 27th with proposals submitted by three firms, Nagel Architects & Engineers, Arc-Int 
Architecture, and Ayres Associates.  
 
Following review and discussion on May 16th, the recommendation being brought forth by the 
Park & Recreation Commission is to contract with Ayres Associates for Phase 1 Design Services 
for the Firemen’s Park Multi-Purpose Shelter Project. This recommendation is based on the 
following criteria: 
 

• Qualifications/ Experience of assigned project team, as well as in-house resources  

• Experience with similar park projects 



• Design Approach and Scope of Services 

• More clearly defined public input process  

• Phase I Cost of Services was based on the requested “not-to-exceed” cost basis 

• Phase 1 Design Services are within the 2018 CIP Budget 
 
ATTACHMENT: ORDINANCE__ ___  RESOLUTION__X___  OTHER____ 
                    
RECOMMENDATION: 
At the May 16th, 2018 Park & Recreation Commission Meeting, motion made by Commissioner 
Depies, seconded by Commissioner Borden, to send forth a positive recommendation to the 
Village Board to approve a contract with Ayres Associates for Phase 1 Design Services for the 
Firemen’s Park Multi-Purpose Shelter Building Project in an amount not to exceed $15,500. 
Motion carried unanimously. Monies to come from 2018 CIP Budget Account #40-552-570-8310. 
 
 
 
 



































































VILLAGE OF GERMANTOWN 
WASHINGTON COUNTY 

RESOLUTION NO. 29-2018 

AUTHORIZATION TO PROCEED WITH AN AGREEMENT WITH EHLERS TO 
PROVIDE A FEASIBILITY ANALYSIS OF A TAX INCREMENT DISTRICT 

WHEREAS, the Village of Germantown has been approached for a possible 
development; and, 

WHEREAS, a feasibility analysis is needed to determine if a Tax Increment 
District is a viable option for development in the Village; and, 

NOW, THEREFORE BE IT RESOLVED, that the Village Board of the Village of 
Germantown, does hereby authorize Ehlers to provide a Feasibility Analysis of a Tax 
Incremental District in an amount not to exceed $5,700. 

Introduced by: 

Adopted: 

Vote: Ayes: fJL Nays: L 
--. 

ATTEST: 

~~~ 
Deanna L. Baldrey, WCMC/fic 
Village Clerk 



April 11, 2018

Steve Kreklow, Administrator
Village of Germantown, Wisconsin
N112 W17001 Mequon Rd
PO Box 337
Germantown, WI 53022

Re: Written Municipal Advisor Client Disclosure with the Village of Germantown (“Client”) for TID #8
Feasibility & Creation Project Plan 2018  (“Project” Pursuant to MSRB Rule G-42)

Dear Steve:
As a registered Municipal Advisor, we are required by Municipal Securities Rulemaking Board (MSRB)
Rules to provide you with certain written information and disclosures prior to, upon or promptly, after the
establishment of a municipal advisory relationship as defined in Securities and Exchange Act Rule
15Ba1-1.  To establish our engagement as your Municipal Advisor, we must inform you that:

When providing advice, we are required to act in a fiduciary capacity, which includes a duty of1.
loyalty and a duty of care.  This means we are required to act solely in your best interest.
We have an obligation to fully and fairly disclose to you in writing all material actual or potential2.
conflicts of interest that might impair our ability to render unbiased and competent advice to you.
We are providing these and other required disclosures in Appendix A attached hereto.
As your Municipal Advisor, Ehlers shall provide this advice and service at such fees, as described3.
within Appendix B attached hereto.

This documentation and all appendices hereto shall be effective as of its date unless otherwise terminated
by either party upon 30 days written notice to the other party.

During the term of our municipal advisory relationship, this writing might be amended or supplemented
to reflect any material change or additions.

We look forward to working with you on this Project.

Sincerely,

Ehlers

Maureen Holsen
Municipal Advisor

_______________

1   This document is intended to satisfy the requirements of MSRB Rule G-42(b) and Rule G-42(c).
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Appendix A
Disclosure of Conflicts of Interest/Other Required Information

Actual/Potential Material Conflicts of Interest
Ehlers has no known actual or potential material conflicts of interest that might impair its ability either to
render unbiased and competent advice or to fulfill its fiduciary duty to Client.

Other Engagements or Relationships Impairing Ability to Provide Advice
Ehlers is not aware of any other engagement or relationship Ehlers has that might impair Ehlers’ ability to
either render unbiased and competent advice to or to fulfill its fiduciary duty to Client.

Affiliated Entities
Ehlers offers related services through two affiliates of Ehlers, Bond Trust Service Corporation (BTSC)
and Ehlers Investment Partners (EIP).  BTSC provides paying agent services while Ehlers Investment
Partners (EIP) provides investment related services and bidding agent service. Ehlers and these affiliates
do not share fees.  If either service is needed in conjunction with an Ehlers municipal advisory
engagement, Client will be asked whether or not they wish to retain either affiliate to provide service. If
BTSC or EIP are retained to provide service, a separate agreement with that affiliate will be provided for
Client’s consideration and approval.

Solicitors/Payments Made to Obtain/Retain Client Business
Ehlers does not use solicitors to secure municipal engagements; nor does it make direct or indirect
payments to obtain or retain Client business.

Payments from Third Parties
Ehlers does not receive any direct or indirect payments from third parties to enlist Ehlers recommendation
to the Client of its services, any municipal securities transaction or any financial product.

Payments/Fee-splitting Arrangements
Ehlers does not share fees with any other parties and any provider of investments or services to the Client.
However, within a joint proposal with other professional service providers, Ehlers could be the
contracting party or be a subcontractor to the contracting party resulting in a fee splitting arrangement. In
such cases, the fee due Ehlers will be identified in a Municipal Advisor writing and no other fees will be
paid to Ehlers from any of the other participating professionals in the joint proposal.

Municipal Advisor Registration
Ehlers is registered with the Securities and Exchange Commission (SEC) and Municipal Securities
Rulemaking Board (MSRB).

Material Legal or Disciplinary Events
Neither Ehlers nor any of its officers or municipal advisors have been involved in any legal or disciplinary
events reported on Form MA or MA-I nor are there any other material legal or disciplinary events to be
reported.  Ehlers’ application for permanent registration as a Municipal Advisor with the (SEC) was
granted on July 28, 2014 and contained the information prescribed under Section 15B(a)(2) of the
Securities and Exchange Act of 1934 and rules thereunder. It did not list any information on legal or
disciplinary disclosures.
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Client may access Ehlers’ most recent Form MA and each most recent Form MA-I by searching the
Securities and Exchange Commission’s EDGAR system (currently available at
http://www.sec.gov/edgar/searchedgar/companysearch.html) and searching under either our Company
Name (Ehlers & Associates, Inc.) or by using the currently available “Fast Search” function and entering
our CIK number (0001604197).

Ehlers has not made any material changes to Form MA or Form MA-I since that date.

Conflicts Arising from Compensation Contingent on the Size or Closing of Any Transaction
The forms of compensation for municipal advisors vary according to the nature of the engagement and
requirements of the client.  Compensation contingent on the size of the transaction presents a conflict of
interest because the advisor may have an incentive to advise the client to increase the size of the securities
issue for the purpose of increasing the advisor’s compensation. Compensation contingent on the closing
of the transaction presents a conflict because the advisor may have an incentive to recommend
unnecessary financings or recommend financings that are disadvantageous to the client.  If the transaction
is to be delayed or fail to close, an advisor may have an incentive to discourage a full consideration of
such facts and circumstances, or to discourage consideration of alternatives that may result in the
cancellation of the financing or other transaction.

Any form of compensation due a Municipal Advisor will likely present specific conflict of interests with
the Client.  If a Client is concerned about the conflict arising from Municipal Advisor compensation
contingent on size and/or closing of their transaction, Ehlers is willing to discuss and provide another
form of Municipal Advisor compensation.  The Client must notify Ehlers in writing of this request within
10 days of receipt of this Municipal Advisor writing.

MSRB Contact Information
The website address of the MSRB is www.msrb.org. Posted on the MSRB website is a municipal
advisory client brochure that describes the protections that may be provided by MSRB rules and how to
file a complaint with the financial regulatory authorities.

http://www.sec.gov/edgar/searchedgar/companysearch.html
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Appendix B
Tax Incremental Financing Services

Scope of Service

Client has requested that Ehlers assist Client with the analysis of the Feasibility of and potential
Creation of Tax Increment District Number 8 (“Project”). Ehlers proposes and agrees to provide
the following scope of services:

Phase I – Feasibility Analysis
The  purpose  of  Phase  I  is  to  determine  whether  the  Project  is  a  statutorily  and  economically
feasible option to achieve the Client’s objectives.  This phase begins upon your authorization of
this engagement, and ends on completion and delivery of a feasibility analysis report.  As part of
Phase I services, Ehlers will:

Consult with appropriate Client officials to identify the Client’s objectives for the Project.•

Provide feedback as to the appropriateness of using Tax Incremental Financing in the context•
of the “but for” test.

If  the  Project  includes  creation  of  or  addition  of  territory  to  a  district,  identify  preliminary•
boundaries  and  gather  parcel  data  from  Client.   Determine  compliance  with  the  following
statutory requirements as applicable:

Equalized Value test.o

Purpose test (industrial).o

Prepare  feasibility  analysis  report.   The  report  will  include  the  following  information,  as•
applicable:

Identification of the type or types of districts that may be created.o

A  description  of  the  type,  maximum  life,  expenditure  period  and  other  featureso
corresponding to the type of district proposed.

A  summary  of  the  development  assumptions  used  with  respect  to  timing  ofo
construction and projected values.

Projections  of  tax  increment  revenue  collections  to  include  annual  and  cumulativeo
present value calculations.

Qualification of the district as a donor or recipient of shared increment, and projectedo
impact of any allocations of shared increment.

If  debt  financing  is  anticipated,  a  summary  of  the  sizing,  structure  and  timing  ofo
proposed debt issues.

A  cash  flow pro  forma  reflecting  annual  and  cumulative  district  fund  balances  ando
projected year of closure.

A draft time table for the Project.o

Identification  of  how  the  creation  date  may  affect  the  district’s  valuation  date,  theo
base  value,  compliance  with  the  equalized  value  test,  and  the  ability  to  capture
current year construction values and changes in economic value.
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When warranted,  evaluate  and  compare  options  with  respect  to  boundaries,  type  ofo
district, project costs and development levels.

Ehlers  will  provide  guidance  on  district  design  within  statutory  limits  to  creativelyo
achieve as many of the Client’s objectives as possible, and will provide liaison with
State Department of Revenue as needed in the technical evaluation of options.

Present  the  results  of  the  feasibility  analysis  to  the  Client’s  staff,  Plan  Commission  or•
governing body.

Phase II – Project Plan Development and Approval
If  the  Client  elects  to  proceed  following  completion  of  the  feasibility  analysis,  the  Project  will
move to Phase II.  This phase includes preparation of the Project Plan, and consideration by the
Plan  Commission1,  governing  body,  and  the  Joint  Review  Board.   This  phase  begins  after
receiving  notification  from  the  Client  to  proceed,  and  ends  after  the  Joint  Review  Board  takes
action on the Project.  As part of Phase II services, Ehlers will:

Based  on  the  goals  and  objectives  identified  in  Phase  I,  prepare  a  draft  Project  Plan  that•
includes all statutorily required components.

We  will  coordinate  with  your  staff,  engineer,  planner  or  other  designated  party  to  obtain  a•
map of the proposed boundaries of the district, a map showing existing uses and conditions of
real property within the district, and a map showing proposed improvements and uses in the
district.

Submit  to  the  Client  an  electronic  version  of  the  draft  Project  Plan  for  initial  review  and•
comment.

Coordinate with Client staff to confirm dates and times for the meetings indicated within the•
following table.  Ehlers will ensure that selected dates meet all statutory timing requirements,
and will provide documentation and notices as indicated.
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Meeting Ehlers Responsibility Client Responsibility

Initial Joint
Review Board

Prepare Notice of Meeting and transmit to
Client’s designated paper.

Mail  meeting  notice,  informational
materials,  and  draft  Project  Plan  to
overlapping taxing jurisdictions.

Provide agenda language to Client.

Attend  meeting  to  present  draft  Project
Plan.

Post  or  publish  agenda  and  provide
notification  as  required  by  the
Wisconsin Open Records Law.

Prepare meeting minutes.

Designate  Client  Joint  Review  Board
representative.

Identify  and  recommend  Public  Joint
Review  Board  representative  for
appointment.

Plan Commission
Public Hearing

Prepare  Notice  of  Public  Hearing  and
transmit to Client’s designated paper.

Post  or  publish  agenda  and  provide
notification  as  required  by  the
Wisconsin Open Records Law.

Plan Commission
Public Hearing

Prepare  Notice  of  Public  Hearing  and
transmit to Client’s designated paper.

Attend  hearing  to  present  draft  Project
Plan.

Post  or  publish  agenda  and  provide
notification  as  required  by  the
Wisconsin Open Records Law.

Plan Commission

Attend  meeting  to  present  draft  Project
Plan.

Provide  approval  resolution  for  Plan
Commission consideration.

Post  or  publish  agenda  and  provide
notification  as  required  by  the
Wisconsin Open Records Law.

Distribute  Project  Plan  &  resolution  to
Plan  Commission  members  in  advance
of meeting.

Prepare meeting minutes.
Governing Body
Action Provide agenda language to Client.

Attend  meeting  to  present  draft  Project
Plan.

Provide approval resolution for governing
body consideration.

Post  or  publish  agenda  and  provide
notification  as  required  by  the
Wisconsin Open Records Law.

Provide  Project  Plan  &  resolution  to
governing body members in advance of
meeting.

Prepare meeting minutes.

Joint Review
Board Action

Mail  meeting  notice  and  copy  of  final
Project  Plan  to  overlapping  taxing
jurisdictions.

Prepare Notice of Meeting and transmit to
Client’s designated paper.

Provide agenda language to Client.

Attend  meeting  to  present  final  Project
Plan.

Provide  approval  resolution  for  Joint
Review Board consideration.

Post  or  publish  agenda  and  provide
notification  as  required  by  the
Wisconsin Open Records Law.

Prepare meeting minutes.
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Throughout the meeting process, provide drafts of the Project Plan and related documents in•
sufficient quantity for the Client’s staff, Plan Commission, governing body and Joint Review
Board members.

Provide advice and updated analysis on the impact of any changes made to the Project Plan•
throughout the approval process.

Phase III – State Submittal
This phase includes final review of all file documents, preparation of filing forms, and submission
of  the  base  year  or  amendment  packet  to  the  Department  of  Revenue.   This  phase  begins
following approval of the district by the Joint Review Board, and ends with the submission of the
base year or amendment packet. As part of Phase III services, Ehlers will:

Assemble  and  submit  to  the  Department  of  Revenue  the  required  base  year  or  amendment•
packet  to  include  a  final  Project  Plan  document  containing  all  required  elements  and
information.

Provide the Client with an electronic copy of the final Project Plan (and up to 15 bound hard•
copies if desired).

Provide  the  municipal  Clerk  with  a  complete  electronic  and/or  hard  copy  transcript  of  all•
materials as submitted to the Department of Revenue for certification.

Act  as  a  liaison between the Client  and the Department  of  Revenue during the certification•
process in the event any questions or discrepancies arise.

Compensation
In  return  for  the  services  set  forth  in  the  “Scope  of  Service,”  Client  agrees  to  compensate  Ehlers  as
follows:

Phase I $  5,700
Phase II $  7,300
Phase III $  1,500
Total $ 14,500

Pricing  assumes all  phases  are  done concurrently,  utilizing same meeting nights.   In  the•
event that meetings for simultaneous districts do not occur on the same evening, full fee
shall be charged per district.
Phase I base fee includes up to five financial scenarios. Additional scenarios will be run•
as needed at a cost of $750/scenario.
In  the  event  Client  determines  not  to  proceed  with  the  Project  once  a  Phase  has  been•
authorized, but prior to that Phase’s completion, the compensation due for that Phase will
be prorated to reflect the percentage of the work completed.

Payment for Services
For all  compensation due to Ehlers,  Ehlers will  invoice Client  for  the amount due at  the completion of
each Phase. Our fees include our normal travel, printing, computer services, and mail/delivery charges.
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The invoice is due and payable upon receipt by the Client.

Client Responsibility
The following expenses are not included in our Scope of Services, and are the responsibility of Client to
pay directly:

Services rendered by Client’s engineers, planners, surveyors, appraisers, assessors, attorneys,•
auditors  and  others  that  may  be  called  on  by  Client  to  provide  information  related  to
completion of the Project.

Preparation of maps necessary for inclusion in the Project Plan.•

Preparation of maps necessary for inclusion in the base year or amendment packet.•

Publication  charge  for  the  Notice  of  Public  Hearing  and  Notices  of  Joint  Review  Board•
meetings.

Legal opinion advising that Project Plan contains all required elements. (Normally provided•
by municipal attorney).

Preparation of District metes & bounds description. (Needed in Phase III for creation of new•
districts, or amendments that add or subtract territory).

Department of Revenue filing fee and annual administrative fees.  The current Department of•
Revenue fee structure is:

Current Wisconsin Department of Revenue Fee Schedules
Base Year Packet $1,000
Amendment Packet with Territory Addition $1,000
Amendment Packet with Territory Subtraction $1,000
Base Value Redetermination $1,000
Amendment Packet No Charge
Annual Administrative Fee $150
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