VILLAGE OF GERMANTOWN
N112 W17001 MEQUON ROAD
GERMANTOWN, WI 53022

MEeTING: GERMANTOWN TOURISM COMMISSION

DATE AND TIME: WEDNESDAY, SEPTEMBER 5, 2018 6:00 p.m.

LOCATION: Village Hall Conference Room A
N112 W17001 Mequon Road

.  CALL TO ORDER: This meeting has been given public notice in accordance
with Wisconsin Statutes, Section 19.83 and 19.84 in such form that will apprise
the general public and news media of subject matter that is intended for
discussion and action.

. ROLL CALL: Hughes, Members Adair, Ciurro, Grgich, Merry, and Rogers

.  APPROVAL OF MINUTES: [uly 31, 72018 meeiing

IV. NEW BUSINESS:
A. Discussion of Tourism Marketing Plan and Tourism Promofional Brochure]
B. Request for Funds, EKM Moose Lodge, Wisconsin Moose Lodge
Association Corn Hole Tournament, Septemben 29" P018]
C. Review of Financial Balance.

V. NEXT MEETING: Set Date for Next Meeting

VI. ADJOURNMENT:

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through

appropriate aids and services. For additional information or to request this service please contact the Village Clerk at (262)250-4740
at least 2 days prior to the meeting.

Notice is given that a majority of the Village Board may attend this meeting to gather information about an agenda item
over which they have decision making responsibility. This may constitute a meeting of the Village Board per State ex rel. Badke v.
Greendale Village Board, even though the Village Board will not take formal action at this meeting.




GERMANTOWN TOURISM COMMISSION
Meeting Minutes for July 31, 2018

1. Meeting Called to Order:
6:00pm by Jeff Hughes, Chairperson of the Tourism Commission

2. Members Present:
Hughes, Adair, Grgich, Merry, Rogers
Absent: Ciurro

3. Change in order of Agenda: A motion was made to switch agenda items IV. A & IV.
B; moved by Rogers, second by Adair, Motion passed: 5 Ayes; 0 Nos

3. Approval of Minutes: Minutes from the June 7, 2018 meeting was approved on a
motion by Merry; second by Adair. Motion passed: 5 Ayes; 0 Nos

4. New Business:
A. Request for funds of $8,000 for Visit Washington County, presented by Elaine
Motl

a. Tourism revenue in Washington County increased again this past
year

b. Visit Washington County increased their advertising budget

c. The organization is implementing a new marketing plan starting in
2018

d. Key Milwaukee has been picking up/promoting more Washington
County events

e. Visit Washington distributes 60,000 visitor guides annually. They are
at key information/rest areas at the state border.

f. They placed ads in Travel Wisconsin (the state tourism magazine and
website), Wisconsin Sportsman Magazine.

g. They will continue to target the golf market for 3 years as follow-up to
the US Open.

h. Visit Washington County has also been targeting the business
meeting market as new sources of overnight visitors. Ads are being
placed in Midwest Meeting Guide Book. Since business planning is 2-
3 years in advance, revenue may not be realized immediately.

i. Elaine was asked what more Visit Washington County could do for
Germantown.

i. Elaine indicated her job makes her expertise in tourism
available to us.

ii. She suggested a workshop to educate the commission on
tourism; possibly bring in a tourism specialist. There would be
no fee for this service.

iii. Involve the Chamber Visitor Center

iv. Help local event organizers understand tourism and how to
use/apply for funds. They need to determine if they want to
keep the focus of their event local or are willing to expand

It was noted there are two different avenues here for funds:

1. The Commission marketing Germantown
2. Local groups marketing their events




v. Both can be served with these funds.

vi. If the Commission would be interested in marketing services
for Germantown, Elaine would put together a proposal and fee
schedule.

Rogers moved to approve $8,000 for 2018 to Visit Washington County; second by
Grgich. Motion carried: 5 Ayes; 0 Nos.

B. Discussion of Procedural Guidelines and Revisions of Application for Funds

and Guidelines Form.
a. The list of Reimbursable and Not Reimbursable items along with the

FAQ from the June meeting will be assembled into an informational
piece to accompany the application for funds.
C. Review of Financial Balance
a. It was noted that there is nothing wrong with saving funds; there is no
sunset on when balance needs to be used.
b. At a substantial balance funds could be used toward a building that
would provide a draw

5. Next Meeting: not set

6. Adjournment:
The meeting was adjourned by Chairperson Hughes at 7:25pm.

Respectfully Submitted by:
Lynn Grgich
Secretary



We are here to help you
Grow your Event

and bring

New Visitors

to Germantown

The Village of Germantown Tourism
Commission is funded completely by room
taxes that are paid by guests staying at the
hotel/motel lodging facilities in the Village of
Germantown. There are NO local property or
other taxes designated for use by the
Commission.

The Tourism Commission is established by
state legislation which specifically requires
that the funds be used for tourism promotion
and development that is likely to generate paid
overnight stays at these local hotels. This is
defined as:

a) Marketing projects, including advertis-
ing media buys, creation and distribution
of printed or electronic promotion materi-
als, or efforts to recruit conventions, sport-
ing or motorcoach

groups.

b) Transient tourist informational services

¢) Tangible municipal development in-
cluding a convention center

Note: All promotional activities must
prominently acknowlege “Sponsored in part by
Village of Germantown Tourism Commission”
or similar, pre-approved verbiage

Reimbursable Expenses

Marketing projects (advertising and media buys that are non-Germantown focused).
These may include but not be limited to:

o Newspaper-distributed ads or pre-printed inserts

» Local television/radio advertising

« Social media advertising

» Billboards

o Handouts used at outside-related events

o Direct mail pieces

o Trade show booth space and materials

« Participation in regional, out-of-area tourism promotion activities

o Expenses involved in obtaining live, remote television/radio broadcasts

We encourage event planners to look to Madison, the Fox Valley, Chicago, etc... for advertising.
Suggestions: radio, TV, billboards, print advertising outside “area” of Germantown, digital, etc.

Not Reimbursable Expenses

« Germantown-specific advertising and promotion
« Signage and banners at the site.

« Germantown lawn signs

o Wearables

o Placemats

o Giveaways (trinkets, gift bags, pens, cups, mugs, et al)
o Facility enhancements

» Port-a-johns

o Featured entertainment

o Tents

o Parade entries

« Commemorative merchandise

o Trophies or other awards items

o Local beautification projects



Frequently Asked Questionse
o Who can receive financial suppoprt from the Tourism Commission?
Any Germantown-based organization or event sponsor hosting a public event that
draws visitors to Germantown.

o Can I come in and talk to the commission before applying for funds?
Yes, you are encouraged to do so. Contact the Village ClerK’s office to get on the
agenda, 262-250-4740.

« How often does the Commission meet?
Typically monthly, or when there are a number of requests to be considered. There
is no regular meeting calendar.

* Do I need to attend a Commission meeting?
Yes. A representative of the sponsoring organization must be present at the
meeting at which the request is considered.

« How far in advance of my event should I apply for funds?
We suggest 3-4 months as a minimum. The earlier funds are approved the earlier
the organization can properly plan its promotion program.

o Can I apply for funds after the event?
No. All applications for reimbursement must be applied for and approved in
advance.

o Can I use the funds to advertise in Germantown?
No. While there may be overlap into the Germantown community (e.g newspaper,
radio, television ads), the primary focus must be toward audiences outside
the village.

« How will my group be reimbursed?
Upon completion of the approved event, a request for reimbursement, along with
copies of all appropriate invoices, must be presented at the office of the Village
Clerk. A reimbursement check will be sent from the Village Treasurer.

For further information contact the Village ClerK’s office at 262-250-4740

Village of Germantown
N112W17001 Mequon Road, PO Box 337
Germantown, WI 53022

Village of
Germantown

Tourism
Commission

(logo)

Helping bring
visitors
to
Germantown



GERMANTOWN TOURISM COMMISSION
REQUEST FOR FUNDING
CALENDAR YEAR: _2

Funds may be requested by groups for Tourism Projects (projects or events that will bring visitors to the Village of
Germantown).

GUIDELINES
1. Funds shall be used for the following to promote tourism or lodging in the Village:
a) Marketing projects, including advertising media buys, creation and distribution of printed or electronic
promotional tourist materials, or efforts to recruit conventions, sporting events, or motor coach groups.
b) Transient tourist informational services.

c) Tangible municipal development.

L

All funds are to be used within 12 months of approval.

All receipts must be submitted to the Village Clerk within 60 days of approval or of the day of the event for
reimbursement.  (Washington County Convention and Visitor's Bureau may submit their current budget
[revenues/expenses] as acceptable proof of expenditures to validate their claim for reimbursement.) Failure to submit

receipts within 60 days of approval or of the day of the event shall result in a forfeit of funding.

4. Upon approval, any advertising and projects must display: “Sponsored in part by Village of Germantown Tourism
Commission.”
5. A representative from your organization must be present at the Germantown Tourism Commission meeting when

funds are requested. A notice will be sent out in advance of the date, time, and location of the meeting.

1. Group Name: g A W\ m OOSe LO d% (“)C_f NQUA t@ L N
Mailing Address: W1 Q% N10O2 (7] AOOlQbﬂ .A‘UP Germantown, W| 53022
2. Responsible person’'s name: A ' \’ta ;HC:L U 1€ Phone No (Ll \ '-!.) SRE-53 '4 >
3. Amount requested: ﬂt}% ’{:0 exceed $ 350 S E-mail Address: @ Q4 M
4. Date by which funding is desired: WL Lo 701%

Please complete this form in its entirety. Also, please submit an itemized estimate for the full project for approval. Upon
completion of the project, receipts submitted will be matched against the detail costs to verify the final expenditure.

Event or project description: (Please provide details regarding your event or project) ‘
(Disconsa Moete. Assae . Gara hale Louc r\quJC 1neludes
al\l 32 | DC\C)&Q AN Wsennsin. fo D&r{—za\m{(’

at EEM mosse (o&d& GPrMCL/r'(‘DuZ)n “

How will your event promote tourism to Germantown or generate overnight stays at hotels in Germantown?

Mooss me mbers ceme From o\l puer the State i<t
o 10doﬁQ attached aad mewmders sty at-
notele Sn our areas nx do povide shutte
Sicdice @ + Fram  hotels




Itemized Cost Details for marketing and advertising this event:

mOL\\\ﬂOS QuOlG’Q 3?000 errox pos{a%.@ $\Ln.06
'T_rm@\’nb)Q @Qormc TS0 %0

DT Tuans Kittle $250 %

2nd & 3rd year applicants: please provide a financial statement including revenue & expense: (past financial
statement)

Adopted: 6/01/93
Revisions: 6/17/93, 7/30/93, 8/16/93, 11/02/98
Revised: 6/20/00 (per guidelines adopted 2/21/00 by Village Board), 11/18/02,

2/25/05 (per General Government & Finance Committeg)

8/28/07 (per guidelines adopted 9/17/07 by the Village Board)
12/10/08

2/6/10

6/15/2015 - revision approved by Tourism / Betterment Committee
8/3/2015 — Clerk’s Office added e-mail address

4/12/17; 5/17117; 8/14/17 — revised guidelines

VILLAGE OF GERMANTOWN — CLERK'S DEPARTMENT
N112 W17001 Maquon Road, P.O. Box 337 Germantown, Wisconsin 53022
Phone: (262) 250-4740 Fax (262) 253-8255

G:\Clerk\TOURISM COMMISSION\REQUEST FORM - REVISED August 2017.doc



WISCONSIN MOOSE ASSOCIATION 2018 CO-ED
U3t CORN HOLE TOURNAMENT

=
T EASTERN KETTLE MORAINE LODGE (EKM) 1238
< W198N10217 APPLETON AVENUE
_ GERMANTOWN, WI 53022
&, (262)255-5055

TOURNAMENT DATE IS SEPTEMBER 29, 2018
REGISTRATION DEADLINE IS SEPTEMBER 22ND, 2018
CHECK-IN TIME 9:00AM START TIME 10:00AM
EACH TEAM MUST CONSIST OF ONE LOOM AND 1 WOTM

FRIDAY EVENING LODGE OPENS AT 6P.M. SERVING FOOD UNTIL 9:00PM

SATURDAY BREAKFAST SANDWICHES WILL BE SERVED FROM 9AM UNTIL 10:30AM

LUNCH WILL BE SERVED FROM 11AM TO 3PM WITH BRATS, BURGERS, HOT DOGS,
PIZZA, AND VARIOUS APPETIZERS

DINNER WILL BE SERVED FROM 5PM TO 8PM AND THIS IS A SPAGHETTI DINNER WITH
SALAD, GARLIC BREAD AND HOMEMADE SPAGHETTI

WE LOOK FORWARD TO SEEING OUR WISCONSIN LODGES JOIN IN THE FUN AT THE
2018 CORN HOLE TOURNAMENT IN GERMANTOWN

THESE ARE THE HOTELS IN THE AREA TO RESERVE YOUR
OVERNIGHT STAY
BEST WESTERN (262)502-9750
COUNTRY INN (262)251-7700
HOLIDAY INN (262)255-1100
SUPER 8 (262)255-0880

WE WILL HAVE SHUTTLE SERVICE AVAILABLE TO THE
HOTELS




WISCONSIN MOOSE ASSOCIATION CORN HOLE TOURNAMENT
EASTERN KETTLE MORAINE (EKM) #1238
SEPTEMBER 29TH, 2018
SIGN UP DEADLINE IS SEPTEMBER 22ND, 2018
TEAMS MUST BE ONE MALE AND ONE FEMALE MOOSE MEMBER
$12.00/PER PERSON ENTRY FEE $24.00/PER TEAM

TEAM NAME LODGE# $
LOOM WOTM
TEAM NAME LODGE# $
LOOM WOTM
TEAM NAME LODGE# $
LOOM WOTM
TEAM NAME LODGE# $
LOOM WOTM
TEAM NAME LODGE# $
LOOM WOTM

PAYMENT CAN BE MADE THE DAY OF THE TOURNAMENT.
MAIL FORM TO SCOTT BLANK
1130 KENWOOD STREET GREEN BAY, WI 54304
EMAIL TO INDSCPR14@YAHOO.COM
TEXT (920)217-3626
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EAADISON Ne. 1461

547 NORTHPORT DR
PAADISON, W1 53704-1299
{608)243-1500, (608)249-1500
FC. ¥, 26, CH

MARIETTE Ko, 2327

N 5233 £ NETTLETON LANE
MARNETTE, W1 54143-9018
(115)732-1200, (715)732-4677
RY, €6, CH

JUMEAD COUNTY Ko. 1913
831 COLFAX ST

MAUSTON, W1 53948
(608)847- 7833, (6081847-7833
FC, /¥, C6, 04

MENDMONIE Na. 1584

720 19TH AVE

SAENDMONIE. WA 54751 -3326
{715)235 2011, (T15)235- 2011
RY, CH

MILWAUNEE Mo. 43

5476 5 13THST

MALWAIEE, W1 532214400
{414)281-4444, (414)281-5607
RY, CH

MONRDE Mo. 754

£39 THAD AVE

SAONROE, W 53566- 1023
{50)325-6385, (E8)325 6585
FC, Y, CG, CH

MUSKESD No. 1857

536 W21633 JANESVILLE RD
MUSKEGD, Wi 53150
(262)662-2500, {£62)662-2500
i

AACINE Ko, &37
5530 MIODLE AD

FACINE, W1 53402-1797
(262)639-3209, (2621639-3209
FC. RY, $6, CH

RICE LAKE Na. 482

4 F NEWTON

RICE LAKE, W1 54868- 1234
(115)235-2908, {7351236-2000
FC, RY, T8, CH

RIVER FALLS No. 584
620N CLARK 51

RIVER FALLS. W1 54022
{7:51429-9152. {T15425-9152
FC, RY, CG, CH

SAUNWILLE No. 1883

193 E GREEN BAY AVE
SAUKVILLE, W1 53080-1919
(262)294-2228, (2621284-2228
(=]

WAUSAU Mo, 1578

6007 PRAIREE ST

SCHOFELD. W) 54476-4246
(715)359-5600. {715)359-5600
FC, AV, C8, CH

SHEBOYEAR Ye. 438

1511 GEDRGIA AVE
SHEBOYGAN. W1 53081
{920157-0803, (S20M457-0303
FC, CH

STEVENS POINT Mo. 1572
1025 SECOND STH

STEVEMS POINT, W1 54481-1026
(715)344-3224, {715]344-3224
FC, AY, C6. CH

SUPERICR Mo. 606

66 £ 5THST
SUPERIOR. Wi 54630-3043
(715)394-5421, (715)334-5421
AY, CH

THORP Ho. 688
207 N LINCOLK ST
THORF, Wi 34771

WATERTOWN No. 838

1212 AWEAL 5T
WATERTOWN, W1 53094-3330
{9201261-6459. (3201261-68458
H

BURHETT COUNTY Mo. 1194
7330 H¥Y 70

WEBSTER, Wi 54830
{715)349-5323, (115)343-5923
RY, CH

£)

WEST BEND Ne. 1398
1721 W CHESTNUT 5T
WEST BEND, W1 53095-3015

(262)328-8122. (262336 8122 L

FC, AV, CH

&

WISCONEIN RAPIDS No.
140 LAKE AVE
WISCONSIN RARIDS

W1, 5449455400 :
(7151423480, (7154234690 4%
RY, CH .
WYOMING

CASPES Mo, 1182
932 N POPULAR
CASPER, WY 82504
(307)577-5754, (307)577-5754
CHEVENNE Mo. 257

1019 S GREELEY HWY
CHEYENNE, WY 620073035 3
{307)638-2325, (37HR-0579 3
RV, CH 4
DOUGLAS Mo, 582

120 472 N 24D

DOUGLAS. WY 82633-2127
(3071353-5359, (307)358-5359

GHLLETTE Ma, 1887

2704 HACKATHORNE LANE
GHLLETTE, WY 82716

(307 )686-0212. (307)686-0212
CH

LARAMIE Ko. 398
4035 3AD ST

LARARE, WY B2070-3625
{307)742-3629, (307)T42-2098
cH

SHERIDAN Ho. 674
331 BROADWAY

SHERIDAN, WY 62801
(307)678-8313, (3076743373
H

TORAMGTON Mo, 664
14 E ST ST

TORRINGTON. WY 82240-2618
(307)532-2068. (307)532- 2988
CH

WHEATLANO Mo. 1636
503 8TH ST

WHEATLAND, WY §2201-2905
(307)322-259). (3071322-2357

cn
Samfustle 1043
Joomlaatt e W

A2-WH- 23
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