
 

 

VILLAGE OF GERMANTOWN 
N112 W17001 MEQUON ROAD 

GERMANTOWN, WI  53022 
 

 
 

   MEETING:      GERMANTOWN TOURISM COMMISSION 

 

 DATE AND TIME:   WEDNESDAY, SEPTEMBER 5, 2018 6:00 p.m.  
 

  LOCATION:         Village Hall Conference Room A 
                               N112 W17001 Mequon Road 

 
 

I. CALL TO ORDER:    This meeting has been given public notice in accordance 
with Wisconsin Statutes, Section 19.83 and 19.84 in such form that  will apprise 
the general public and news media of subject matter that is intended for 
discussion and action. 

 
II. ROLL CALL:  Hughes, Members Adair, Ciurro, Grgich, Merry, and Rogers 

 
III. APPROVAL OF MINUTES:  July 31, 2018 meeting 

 
IV. NEW BUSINESS: 

A. Discussion of Tourism Marketing Plan and Tourism Promotional Brochure. 
B. Request for Funds, EKM Moose Lodge, Wisconsin Moose Lodge 

Association Corn Hole Tournament, September 29th, 2018. 
C. Review of Financial Balance. 

 
V. NEXT MEETING:  Set Date for Next Meeting  

 
VI. ADJOURNMENT: 

 
 
 
 
 
 
 
 UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services. For additional information or to request this service please contact the Village Clerk at (262)250-4740 
at least 2 days prior to the meeting. 

 
Notice is given that a majority of the Village Board may attend this meeting to gather information about an agenda item 

over which they have decision making responsibility. This may constitute a meeting of the Village Board per State ex rel. Badke v. 
Greendale Village Board, even though the Village Board will not take formal action at this meeting. 
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GERMANTOWN TOURISM COMMISSION 
Meeting Minutes for July 31, 2018 
 
1. Meeting Called to Order: 
6:00pm by Jeff Hughes, Chairperson of the Tourism Commission 
 
 
2. Members Present: 
Hughes, Adair, Grgich, Merry, Rogers 
Absent: Ciurro 
 
3.  Change in order of Agenda:  A motion was made to switch agenda items IV. A & IV. 
B; moved by Rogers, second by Adair, Motion passed: 5 Ayes; 0 Nos 
 
3. Approval of Minutes: Minutes from the June 7, 2018 meeting was approved on a 
motion by Merry; second by Adair. Motion passed: 5 Ayes; 0 Nos 
 
4. New Business: 

A. Request for funds of $8,000 for Visit Washington County, presented by Elaine 
Motl 

a. Tourism revenue in Washington County increased again this past 
year 

b. Visit Washington County increased their advertising budget 
c. The organization is implementing a new marketing plan starting in 

2018 
d. Key Milwaukee has been picking up/promoting more Washington 

County events 
e. Visit Washington distributes 60,000 visitor guides annually. They are 

at key information/rest areas at the state border. 
f. They placed ads in Travel Wisconsin (the state tourism magazine and 

website), Wisconsin Sportsman Magazine. 
g. They will continue to target the golf market for 3 years as follow-up to 

the US Open. 
h. Visit Washington County has also been targeting the business 

meeting market as new sources of overnight visitors. Ads are being 
placed in Midwest Meeting Guide Book. Since business planning is 2-
3 years in advance, revenue may not be realized immediately. 

i. Elaine was asked what more Visit Washington County could do for 
Germantown. 

i. Elaine indicated her job makes her expertise in tourism 
available to us. 

ii. She suggested a workshop to educate the commission on 
tourism; possibly bring in a tourism specialist. There would be 
no fee for this service. 

iii. Involve the Chamber Visitor Center 
iv. Help local event organizers understand tourism and how to 

use/apply for funds. They need to determine if they want to 
keep the focus of their event local or are willing to expand 

It was noted there are two different avenues here for funds: 
1. The Commission marketing Germantown 
2. Local groups marketing their events 
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v. Both can be served with these funds. 
vi. If the Commission would be interested in marketing services 

for Germantown, Elaine would put together a proposal and fee 
schedule. 

 
Rogers moved to approve $8,000 for 2018 to Visit Washington County; second by 
Grgich. Motion carried: 5 Ayes; 0 Nos. 
 

B. Discussion of Procedural Guidelines and Revisions of Application for Funds 
and Guidelines Form. 

a. The list of Reimbursable and Not Reimbursable items along with the 
FAQ from the June meeting will be assembled into an informational 
piece to accompany the application for funds. 

C. Review of Financial Balance 
a. It was noted that there is nothing wrong with saving funds; there is no 

sunset on when balance needs to be used. 
b. At a substantial balance funds could be used toward a building that 

would provide a draw 
 
 
 
5.  Next Meeting: not set 

 
 

 6.  Adjournment: 
The meeting was adjourned by Chairperson Hughes at 7:25pm. 
 
Respectfully Submitted by: 
Lynn Grgich 
Secretary 



We are here to help you 
Grow your Event 
and bring 
New Visitors 
to Germantown
The Village of Germantown Tourism
Commission is funded completely by room 
taxes that are paid by guests staying at the 
hotel/motel lodging facilities in the Village of 
Germantown. There are NO local property or 
other taxes designated for use by the 
Commission.

The Tourism Commission is established by 
state legislation which specifically requires 
that the funds be used for tourism promotion 
and development that is likely to generate paid 
overnight stays at these local hotels. This is 
defined as:

a) Marketing projects, including advertis-
ing media buys, creation and distribution 
of printed or electronic promotion materi-
als, or efforts to recruit conventions, sport-
ing or motorcoach
groups.
	
b) Transient tourist informational services
	
c) Tangible municipal development in-
cluding a convention center

Note: All promotional activities must 
prominently acknowlege “Sponsored in part by 
Village of Germantown Tourism Commission” 
or similar, pre-approved verbiage   

Reimbursable Expenses
Marketing projects  (advertising and media buys that are non-Germantown focused). 
  These may include but not be limited to:
	 • Newspaper-distributed ads or pre-printed inserts 
	 • Local television/radio advertising
	 • Social media advertising
	 • Billboards
	 • Handouts used at outside-related events
	 • Direct mail pieces
	 • Trade show booth space and materials
	 • Participation in regional, out-of-area tourism promotion activities
	 • Expenses involved in obtaining live, remote television/radio broadcasts

We encourage event planners to look to Madison, the Fox Valley, Chicago, etc… for advertising. 
Suggestions: radio, TV, billboards, print advertising outside “area” of Germantown, digital, etc. 
 
Not Reimbursable Expenses
	 • Germantown-specific advertising and promotion 
	 • Signage and banners at the site.  
	 • Germantown lawn signs
	 • Wearables
	 • Placemats
	 • Giveaways (trinkets, gift bags, pens, cups, mugs, et al)
	 • Facility enhancements
	 • Port-a-johns
	 • Featured entertainment 
	 • Tents
	 • Parade entries
	 • Commemorative merchandise
	 • Trophies or other awards items
	 • Local beautification projects



Village of 
Germantown

Tourism 
Commission

(logo)

Helping bring 
visitors 

to 
Germantown

Frequently Asked Questions• 
• Who can receive financial suppoprt from the Tourism Commission?
	 Any Germantown-based organization or event sponsor hosting a public event that 	
	 draws visitors to Germantown.

• Can I come in and talk to the commission before applying for funds?  
	 Yes, you are encouraged to do so. Contact the Village Clerk’s office to get on the 	
	 agenda, 262-250-4740. 

• How often does the Commission meet?
	 Typically monthly, or when there are a number of requests to be considered. There 	
	 is no regular meeting calendar.

• Do I need to attend a Commission meeting?
	 Yes. A representative of the sponsoring organization must be present at the 
	 meeting at which the request is considered.

• How far in advance of my event should I apply for funds? 
	 We suggest 3-4 months as a minimum. The earlier funds are approved the earlier 	
	 the organization can properly plan its promotion program. 
• Can I apply for funds after the event?  
	 No. All applications for reimbursement must be applied for and approved in 
	 advance.

• Can I use the funds to advertise in Germantown? 
	 No. While there may be overlap into the Germantown community (e.g newspaper, 	
	 radio, television ads), the primary focus must be toward audiences outside 		
	 the village.

• How will my group be reimbursed?
	 Upon completion of the approved event, a request for reimbursement, along with 	
	 copies of all appropriate invoices, must be presented at the office of the Village 	
	 Clerk. A reimbursement check will be sent from the Village Treasurer.

For further information contact the Village Clerk’s office at 262-250-4740

Village of Germantown
N112W17001 Mequon Road, PO Box 337

Germantown, WI 53022
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