VILLAGE OF GERMANTOWN
PARK & RECREATION COMMISSION MINUTES
GERMANTOWN SENIOR CENTER
October 17, 2018

CALL TO ORDER: The meeting was called to order at 5:34 p.m. by Chair Coulthurst.

I. ROLL CALL: Chair Coulthurst, Commissioners Leukert, Knop, Depies, Stapelman and
Trustee Rep. Miller (arrived at 5:39 p.m.). Absent and unexcused was School Board Rep.
Borden. Guests included Blake Theisen from Ayres Associates, John Krause from Kiwanis
Club of Germantown and Village Trustee Bob Warren. Also present were Director
Schroeder and Secretary Lemke.

II. APPROVAL OF MINUTES: Motion by Depies, seconded by Stapelman to
approve the minutes of September 19, 2018. as presented. Motion
unanimously carried.

III. PUBLICINPUT:
IV. CORRESPONDENCE - None
V. OLD BUSINESS

1. SPASSLAND PARK TENNIS COURT PROJECT -

Frank Armstrong Enterprises has completed the installation of court patch binder on
the cracks and low areas. Due to the wet weather and uneven temperatures, attempts
to install the Amor Crack Repair system were unsuccessful. Therefore, the contractor
has recommended that the project be completed in May/June 2019. Northway Fence
has replaced the fence fabric, and DK’s Electrostatic Painting has completed the
sandblasting and repainting of the posts. Postponing the court surfacing work until
2019 will allow the department time to contract out the balance of the fence fabric
replacement and post painting prior to installation of the Amor system and court re-
surfacing work. Staff will submit the required paperwork to the Finance Department
for carryover of the unused 2018 budget monies.

2. FIREMEN'’S PARK SHELTER & PARK DESIGN PLANS — AYRES
ASSOCIATES - Director Schroeder welcomed Blake Theisen of Ayres Associates to
the meeting. At the first two public information meetings, attendees reviewed and
discussed site plans and locations for the building, floor plan layouts, and aesthetic
and functional features desired for the shelter building. Ayres Associates has
presented revised concept drawings, a revised site and floor plan, and elevation
drawings. Also presented were preliminary cost estimates/budget for the shelter
building and site improvement/utilities.

Blake presented the updated potential site plan from discussion at the August 29t
meeting. Those updates include:
e Harp lighting around pathway and service drive

Electrical outlets on the light posts and/or bollards

Relocation of the basketball court

Removal of the storage shed

The open-air portion of the shelter would face the Gehl’s PAP

The addition of a separate mechanical room

The addition of overhead glass garage doors (panels fold up)
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The commission reviewed preliminary cost estimates for the shelter which ranged
from $682,000.00 to $737,000.00 depending on the use of overhead garage doors
for the open shelter. With site work & utilities and 12% contingency, the overall cost
would exceed $1.1 million.

In general, the commission was in favor of the floor plan and site location for the
shelter building. Blake will fine true the project cost estimated, revise concept
drawings and complete the project narrative report. This work will complete the
phase I design services for this project.

VI. NEW BUSINESS

1. SCHOOL DISTRICT/VILLAGE OF GERMANTOWN

INTERGOVERNMENTAL AGREEMENT (IGA) — Director Schroeder and
Administrative Steve Kreklow met today (10/17/18) with School Superintendent Jeff
Holmes & Director of Business & Facility Operations Ric Ericksen. The school
district is planning to charge the department facility use fees for all currently used
facilities as well as the new facilities under construction. Director Schroeder handed
out a DRAFT facility use fee schedule. From a fee cost perspective, the department
will be considered “Priority 4. The department will pay 75% of the hourly fee rates
shown on the schedule. The anticipated impacts to current programs is
$250,000.00 annually in facility costs. The Commission is very concerned about the
negative impact to the families of the community. Further discussions will continue
between the Village and the School District.

. 2019 PARK & RECREATION OPERATING & CAPITAL IMPROVEMENTS

FUND BUDGETS -Staff presented the 2019 department budget to the Village
Board at the October 9th Committee of the Whole Meeting. No changes were made to
the operating budget. The 2019 Village Budget has been sent to Public Hearing on
Monday, November 19th,

An overview of the budget includes:
Recreation Budget -

Recreation program revenues are ahead of previous year as of August. Proposed
department revenues for 2019 are $1,140,680.

Increased school facility use costs are not included in the 2019 Budget as school fee
schedule was not known at time of budget submittal.

Cost Recovery has been in the 85% range for last 5 years, proposed 2019 Budget at
87%.

Recreation Budget expenses of $1,305,957 represents an increase of $55,858 or
4.27% over the 2018 Budget.

Includes monies for non-borrowed capital projects including tennis court fence
repair, Spassland Park trail, and park informational signage.
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Senior Center Budget -
e Revenues are proposed to remain approximately the same for 2019. Increase in trip
fees, but decrease in program fees.

e Senior Center expenses of $125,488 represents an increase of $144 over the 2018
Budget.

e Building & Grounds Budget includes monies for flooring replacement, interior
painting, and exterior brick replacement.

Capital Projects —

A total of 3 capital projects totaling $860,00 were proposed in the 2019 Budget.
Weidenbach Park Play Equipment- $60,000

Friedenfeld Park pathways - $50,000

Firemen’s Park Shelter/Restroom Building - $750,000 (includes monies for Phase II
Design & Construction Administrative Services)

Parks Maintenance Budget -

e Funding for staffing, forestry initiatives (planting, treatment, removals, consulting
arborist) remain the same as in 2018.

e Includes monies for non-borrowed capital projects including Spassland Park shelter
painting, Friedenfeld Park concession stand roof replacement (raised seam metal

roof), and asphalt replacement for the park entrance drive to well #4 at Alt Bauer
Park (cost share with water dept.).

VII. VILLAGE BOARD REPORT: Rick stated the 2019 Village Budget has been sent to
Public Hearing on Monday, November 19th.

VIII. SCHOOL BOARD REPORT: Absent

IX. DIRECTOR’S REPORT:

Spassland Park Tennis Courts Project -

Frank Armstrong Enterprises has completed the installation of court patch binder on the cracks
and low areas. Due to the wet weather and uneven temperatures, attempts to install the Amor
Crack Repair system were unsuccessful. Therefore, the contractor has recommended that the
project be completed in May/June 2019. Northway Fence has replaced the fence fabric, and DK’s
Electrostatic Painting has completed the sandblasting and repainting of the posts. Postponing the
court surfacing work until 2019 will allow the department time to contract out the balance of the
fence fabric replacement and post painting prior to installation of the Amor system and court re-

surfacing work. Staff will submit the required paperwork to the Finance Department for carryover
of the unused 2018 budget monies.

Firemen’s Park Shelter & Park Design Plans — Ayres Associates — At the first two public
information meetings, attendees reviewed and discussed site plans and locations for the building,
floor plan layouts, and aesthetic and functional features desired for the shelter building. Ayres
Associates has prepared revised concept drawings, a revised site and floor plan, and elevation
drawings which are included in the meeting packets. They are also working on preliminary cost
estimates/budget for the shelter building and site improvement/utilities. The cost
estimates/budget will be available for review and discussion at the October 17th meeting.
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SchoolDistrict/Village of Germantown Intergovernmental Agreement (IGA)- The

Intergovernmental Agreement (IGA) with the Germantown School District has been in place for
several years, with the current 3-year agreement (2015-2018) expiring on August 31st. Currently
village and school district administration are working together on its renewal.

The Board of Education will be implementing a fee structure for not only the use of the new school
facilities (pool, field house and performing arts center), but for the existing facilities as well. The
school district took action this summer to approve extending the existing IGA on a month to
month basis until negotiations are complete.

On October 5th, School District and Village administration met to continue discussions in this
regard. At this time, department staff has not received a copy of the school facility use fee schedule.

2019 Park & Recreation Operating & Capital Improvements Fund Budgets - Staff
presented the 2019 department budget to the Village Board at the October gth Committee of the

Whole Meeting. No changes were made to the operating budget. The 2019 Village Budget has been
sent to Public Hearing on Monday, November 19th.

An overview of the budget includes:
Recreation Budget -
o Recreation program revenues are ahead of previous year as of August. Proposed
department revenues for 2019 are $1,140,680.
¢ Increased school facility use costs are not included in the 2019 Budget as school fee
schedule was not known at time of budget submittal.
e Cost Recovery has been in the 85% range for last 5 years, proposed 2019 Budget at
87%.
e Recreation Budget expenses of $1,305,957 represents an increase of $55,858 or
4.27% over the 2018 Budget.
e Includes monies for non-borrowed capital projects including tennis court fence
repair, Spassland Park trail, and park informational signage.

Senior Center Budget —
e Revenues are proposed to remain approximately the same for 2019. Increase in trip
fees, but decrease in program fees.
e Senior Center expenses of $125,488 represents an increase of $144 over the 2018
Budget.
e Building & Grounds Budget includes monies for flooring replacement, interior
painting, and exterior brick replacement.

Capital Projects —
¢ Atotal of 3 capital projects totaling $860,00 were proposed in the 2019 Budget.
e Weidenbach Park Play Equipment- $60,000
e Friedenfeld Park pathways - $50,000
e Firemen’s Park Shelter/Restroom Building - $750,000 (includes monies for Phase II
Design & Construction Administrative Services)

Parks Maintenance Budget —
e Funding for staffing, forestry initiatives (planting, treatment, removals, consulting
arborist) remain the same as in 2018.

e Includes monies for non-borrowed capital projects including Spassland Park shelter
painting, Friedenfeld Park concession stand roof replacement (raised seam metal
roof), and asphalt replacement for the park entrance drive to well #4 at Alt Bauer
Park (cost share with water dept.).
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Gehl’s Performing Arts Pavilion in Fireman’s Park — On October 8t the binder course of
asphalt was placed on the entrance drive. The finish course is scheduled for installation in late
October.

2018 Tree Planting Program — A pre-construction meeting was held October 4th with Century
Landscape. The project will include 60-65 trees along Mequon and Division Roads, and in Alt
Bauer, Schoen Laufen, Kinderberg, and Friedenfeld Parks. Tree planting is scheduled for the week
of November 5th,

Senior Advisory Committee Meeting — The Senior Advisory Committee will be meeting on
October 25th. Items on the agenda include the 2019 Budget, Senior Van, WASC Conference, and an
update on programs and special events.

Farmer’s Market - The market will be closing for the season on Saturday, October 27th.

Community Garden - The 2018 season has come to a close. The gardeners have been asked to
clear all produce and prepare the soil for winter by November 15t. The community gardeners
donated 252.5 lbs. of produce to the Germantown Senior Center in 2018. The gardeners also
hosted two Rockfield summer school field trips.

Recreation Division Report — October 17th, 2018 Commission Meeting

The department has 50 programs starting in October including: Parent Child basketball, 10 and
under tennis (3 sites), Afterschool Legos (4 sites), Croptoberfest, Oodles Of Art, Music Fun,
Softball Hitting Clinic, Intro To Tae Kwon Do, Learn To Skate, Intro To Hockey, Explore Martial
Arts, Restore Your Core, , Kids Cuisine, Time for Two, Basic First Aid for Kids, Tot Party,
Zumbini, Learn Spanish, Pickleball, Mad Science (2 sites), Band (3), Halloween Music Party,
Music Fun for Families, TRX, Functional Fitness, Learn & Burn, Youth & Tyke Martial Arts, Dog
Therapy, PULSE, Horseback Riding, Story Stretchers, Henna Art, Open Volleyball, , Learn to Sew,
Tree Climbing, Acrylic Painting, Fold Art Painting, Fundamental Basketball Camp, Body Basics,
Babysitter’s Training. Tree climbing, Cake Decorating, Candy Corn cupcakes, Learn to Sew, Middle
Eastern Dance MAD Science Slime Camp, Digital Blue Movie Making

Cancelled programs: Don’t Be Bullied, EZ Defense for Women, Afterschool Spanish at Mac &
AB, Watercolor painting, Healthy Holiday Habits, Mindfulness, and Zumba.

Upcoming events include the following:

Fall Fest: Saturday October 13th at Homestead Hollow Park from 10:00 a.m. — 9:00 p.m.
Daytime Activities include: Pumpkin bowling, cookie decorating, inflatables, food trucks, dog
costume contest, Wooden Wonders Painting projects, Henna Tattoos and fun time with the
library, police and fire department demos. Evening Activities include food trucks, Pop Up Beer
Garden, Movie in the Park, bonfire and showing of Badger/Brewers Game.

1st/2nd Grade Buckets: Registration Deadline is November 1st.

Fall Girls Volleyball League: We have four 34/4th grade teams and three 5th/6th grade teams.
Girls are having fun playing games on Saturdays at KMS. Games will end on November 3r4.

Bucketeer’s Basketball: We have five 319/4th grade girl’s teams, seven or eight 3rd/4th co-rec
teams, (league was combined) and four 5th/6th grade teams.
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ANNOUNCEMENTS OF PUBLIC INTEREST: The next meeting will be held at 5:30

X.
p.m. on November 14, 2018.

ADJOURNMENT: There being no further business, the meeting was adjourned at
7:08 p.m.

\MWW\M\ M

“Shannon Lemke
Secretary

XI.




