
VILLAGE OF GERMANTOWN 

N112 W17001 MEQUON ROAD 

GERMANTOWN, WI  53022 
 

 

 MEETING:              REGULAR MEETING OF THE VILLAGE BOARD 

 

 DATE AND TIME:     MONDAY, November 5, 2018       7:00 p.m.  
 

  LOCATION:              Germantown Village Hall Board Room 

 

I. CALL TO ORDER: This meeting has been given public notice in accordance with Section 

19.83 and 19.84, Wis. Stats, in such form that will apprise the general public and news media of 

subject matter that is intended for consideration and action. 

 

II. ROLL CALL: 

 

III. PLEDGE OF ALLEGIANCE: 

 

IV. PRESIDENT’S REPORT: 

 

V. ANNOUNCEMENTS OF FORTHCOMING EVENTS OF PUBLIC INTEREST 

COMMITTEE AND DEPARTMENT REPORTS: 

The following individuals will be given the opportunity to make announcements of future 

municipal activities:  Village President, Village Board Members, Village Administrator, Village 

Attorney, Village Clerk, And Department Heads. 

 

VI. CITIZEN INPUT/PUBLIC APPEARANCE on items not subject to a public hearing:   
Please be advised per §19.84(2), information will be received from the public.  It is the policy of this municipality 

that there be a three (3) minute time period, per person, with time extension per the Chief Presiding Officer’s 

discretion; be further advised that there may be limited discussion on the information received, however, no action 

will be taken under public comments.  (15 minutes) 
 

 
VII. CONSENT AGENDA: 

A. Approval of Minutes: October 15, 2018 Regular Village Board Meeting and October 9, 

2018 Committee of the Whole Meeting. 

B. Accounts payable/payroll 

1. October 16, 2018 Payroll (Hourly) $221,696.35   

2. October 25, 2018 Accounts Payable $900,588.34 

3. October 30, 2018 Payroll (Hourly) $224,558.81 

4. October 31, 2018 Payroll (Salary) $  89,919.23 

5. October 31, 2018 Accounts Payable $  41,483.69 

The following items were forwarded from Public Safety Committee with a unanimous 

recommendation. 

C. Operator’s Licenses:  Daniel Moran, Jessica Maney, Marcus Lanter,  

Tammy Menos, Rebecca Waldron  [Recommendation Forthcoming] 

 

D. Operator License:  Jazmine Dickerson [Denial Forthcoming] 
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The following items were forwarded from General Government and Finance with a unanimous 

recommendation. 

E. Set Fire Chief Salary. 

 F. Resolution 79-2018, 2018 Budget Amendment – Adoption of TID #8 Budget. 

 

VIII. OLD BUSINESS: 

 

A. None. 

 

IX. PUBLIC HEARING:  

 
A. None. 

 

X. NEW BUSINESS:  

 

A. Public Grant Application – VFW Post 9202, Temporary Use Permit Fee to Sell Christmas 

Trees in Parking Lot by Latitudes Parking Lot, November 15th – December 24th.   

B. New Class “B” Fermented Malt Beverage and “Class B” Liquor License for  

Mama Mia’s N112W16344 Mequon Road, Jude Barbiere Agent.   

C. New Class “B” Fermented Malt Beverage and “Class B” Liquor License for The 

Precinct, W16N11629 Church Street, Jodi Janisse – Kanzenbach Agent. 

D. Resolution 78-2018, Close the Dark Store Loopholes. 

E. Resolution 80-2018, Agreement between the Village and the Aging and Disability 

Resource Center, Washington County 2019.  

F. Intergovernmental Agreement with the Germantown School District and Village Park and 

Recreation.  The Village Board may Convene into closed session per Wis. Stats. §19.85 

(1) (e) For the Purpose of deliberating or negotiating the agreement, where competitive or 

bargaining reasons require a closed session and may convene into open session to take such 

action as it deems appropriate; and, 

G. Purchase of Land along Goldendale Road from James Stout for the purposes of locating a 

booster/pressure reducing station for the water main being constructed along Goldendale 

Road.  The Village Board may Convene into closed session per Wis. Stats. §19.85 (1) (e) 

For the Purpose of Deliberating or negotiating the purchasing of public properties,  where 

competitive or bargaining reasons require a closed session and may convene into open 

session to take such action as it deems appropriate; and, 

H. Purchase of easements for TID 8 sewer line.  The Village Board may Convene into closed 

session per Wis. Stats. §19.85 (1) (e) For the Purpose of Deliberating or negotiating the 

purchasing of public properties, where competitive or bargaining reasons require a closed 

session and may convene into open session to take such action as it deems appropriate; 

and, 

I. Germantown Municipal Employees Union Local 730 Contract.  The Village Board may 

Convene into closed session per Wis. Stats. §19.85 (1) (e) For the Purpose of 

Deliberating or negotiating the contract, or conducting other specified public business, 

whenever competitive or bargaining reasons require a closed session and may convene 

into open session to take such action as it deems appropriate; and, 
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J.       The Germantown Professional Police Association Local 306 Union Negotiations. 

The Village Board may Convene into closed session per Wis. Stats. §19.85 (1) (e) For the 

Purpose of Deliberating or negotiating the contract, or conducting other specified public 

business, whenever competitive or bargaining reasons require a closed session and may 

convene into open session to take such action as it deems appropriate. 

 

XI. ADJOURNMENT. 

 

The next regular meeting of the Village Board will be on November 19, 2018 at 7:00 p.m.  
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and 

services.  For Additional information or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to 

the meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

VILLAGE OF GERMANTOWN 

VILLAGE BOARD MEETING MINUTES 

October 15, 2018 

 

CALL TO ORDER:  The meeting was called to order at 7:00 p.m. by President Wolter. 
 
ROLL CALL: Present: President Wolter, Trustees Baum, Hughes, Kaminski, Miller, Myers, and 

Wing.  Trustee Warren and Trustee Zabel excused absences.  Also present: Administrator Kreklow, 

Clerk Boldrey, and Attorney Sajdak. 
 
PLEDGE OF ALLEGIANCE: 
 
PRESIDENT’S REPORT: 

 

Proclamation  -  National Red Ribbon Week, October 23-31.   Pres. Wolter read and signed the 

Proclamation. 

  

ANNOUNCEMENTS OF FORTHCOMING EVENTS OF PUBLIC 

INTEREST/DEPARTMENT AND COMMITTEE REPORTS:   

Trustees provided information on upcoming meeting dates and times.   

A. Oath of Office: 

1. Fire Chief – John Delain.   

2. Full-Time Firefighter Paramedic – Caitlin Krieg. 

B. Village Administrator:  Update on EPA Brownfields Assessment Coalition  

Development Grant; Saxony Village / Main Street Connectivity. 

Administrator Kreklow gave an update on a connectivity plan in the Saxony Village Area.  

There will be stakeholder meetings on November 7th, 8th, and 9th.  The location and time of 

the meetings will be announced.     
 
CITIZEN INPUT/PUBLIC APPEARANCE on items not subject to a public hearing:   

None. 

 

CONSENT AGENDA: 

A. Approval of Minutes: October 1, 2018 Regular Village Board Meeting. 

B. Accounts payable/payroll 

1. September 30, 2018 Accounts Payable $  27,942.21 

2. October 2, 2018 Payroll (Hourly) $228,584.63 

3. October 10, 2018 Accounts Payable $741,927.31 

4. October 15, 2018 Payroll (Salary) $  90,669.19 

The following items were forwarded from Public Works Committee with a unanimous 

recommendation. 

C. Culvert Replacement, West Rockfield Road, DF Tomasini Inc., not to exceed $22,326.51.   

MOTION (Baum/Myers) to approve Consent Agenda Items A-C.  Roll Call Vote Carried 

Unanimously. 
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NEW BUSINESS:  

 

Intergovernmental Agreement with the Germantown School District and Village Park and 

Recreation.  Motion by Baum/Myers to Convene into closed session at 7:12 p.m. per Wis. Stats. 

§19.85 (1) (e) For the Purpose of Deliberating or negotiating the purchasing of public properties, the 

investing of public funds, or conducting other specified public business, whenever competitive or 

bargaining reasons require a closed session and may convene into open session to take such action as 

it deems appropriate; and,**Purchase of Land along Goldendale Road from James Stout for the 

purposes of locating a booster/pressure reducing station for the water main being constructed along 

Goldendale Road.  The Village Board may Convene into closed session per Wis. Stats. §19.85 (1) (e) 

For the Purpose of Deliberating or negotiating the purchasing of public properties, the investing of 

public funds, or conducting other specified public business, whenever competitive or bargaining 

reasons require a closed session and may convene into open session to take such action as it deems 

appropriate.  The Village Board, Administrator Kreklow and Attorney Sajdak included in the 

entire closed session, and Directors Schroeder and Rataycak were included in closed session as 

needed.  Roll Call Vote Carried Unanimously. 

 

Reconvened into open session at 8:05 p.m. 

 

MOTION (Baum/Myers) to director staff to proceed as discussed in closed session in regards to 

the Purchase of Land along Goldendale Road from James Stout for the purposes of locating a 

booster/pressure reducing station for the water main being constructed along Goldendale 

Road.  Motion Carried.  

 

XI. ADJOURNMENT. 

 

The next regular meeting of the Village Board will be on November 5, 2018 at 7:00 p.m.  

   

ADJOURNMENT:  There being no further business, the meeting adjourned at 8:06 p.m. 

 

 

Deanna B. Braunschweig, WCMC/CMC 

Village Clerk 



VILLAGE OF GERMANTOWN 

COMMITTEE OF THE WHOLE 

MEETING MINUTES 

October 9, 2018 

 

CALL TO ORDER:  The meeting was called to order at 6:00 p.m. by Clerk Braunschweig. 

Motion (Kaminski/Hughes) to Nominate Tr. Baum as the Chair Pro Tem. Motion carried 

unanimously.     

 

ROLL CALL:  Present: President Wolter, Trustees Baum, Hughes, Kaminski, Miller, Myers, Warren, 

Wing and Zabel.  Also present: Administrator Kreklow, Finance Director Rath, Director Ratayczak, Police 

Chief Hoell, Captain Snow, Fire Chief Delain, Library Director Smith, Clerk Braunschweig. 

 

APPROVAL OF COMMITTEE OF THE WHOLE MINUTES OCTOBER 2, 2018:   

MOTION (Zabel/Myers) to approve the minutes of October 2, 2018. Motion carried 

unanimously.   

 

2019 Budget Review Including Capital for Each Department: 

Director Rath gave an update.  New documents were distributed showing the status of the 2019 

budget.  The budget has a 136,250 deficit as it stands; however, with the offsetting of the sale of 

Fire Equipment this could be used to balance the 2019 budget.  Discussion continued to each item. 

     

A. Police – Body and Squad Cameras. 

Captain Snow came to the podium.  He reported on the Camera lease.  A grant of $46,000 

was secured to be utilized over the course of four years.  Kim clarified that this is a lease 

option.  The additional funds will be paid with capital and reserve.  The next four years 

will be in the operating budget.  There will be no borrowing for this project.   

 

B. Fire Department - Paramedic.  

Chief Delain reported on the revenue sources for the paramedic program.  He contacted 

other organizations in regards to the billing.  Germantown is unique because we do not bill 

for no transport situations.  In 2017 there were 416 non transport calls.  This could be 

approximately $83,000.  The average is $200 per non-transport call.  The revenue 

projections now include the non-transport calls and supplies.  The proposal is to include 

charges for those services.    Discussion ensued of medicare and insurance coverages.     

Tr. Zabel wants to see back up materials and the difference between the basic and the 

advanced system.   

 

C. DPW Administration / Engineering. 

Eric Nitschke reported on the engineering budget.  It is very close to the 2018 budget.  The 

contracted services for engineering and GIS has been increased.  There was an increase in 

postage due to out reach to residents.  General supplies and expenses is up 22% because 

this is a catch all for field work supplies.   

In 2018 there were wetland delinations.  The revenue fluctuates from the type of work 

done.    Eric reported that the two engineering interns were budgeted at $13.00 an hour.  

Proposing $16.00 per hour for 500 hours apiece.  Engineering interns are moving along 

and have chosen to go on for a master’s degree.  They want a balance of field work.   
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MOTION (Myers/Warren) to increase the intern hourly rate from two people at $13 to two 

people at $16.  Motion carried unanimously. 

 

Pres. Wolter Arrived 7:12 pm. 

 

Capital:  Eric reported on a graduated replacement schedule and to move four vehicles 

through the cycle.     

 

Administrator Kreklow commented that there will be a formal presentation on the road 

program.  The long term capital plan is in process.   The budget includes similar to what 

has been done in previous years.  

 

MOTION (Baum/Myers) to move to item E.  Highway. Motion carried unanimously.   

 

E. Highway. 

 

Roadway Capital Improvement Program.  The PASER Reports / Ratings were reviewed.  

2017 was the last time completed.  The rates will be reviewed again in 2019.  The rate is 

5.8.  There is approximately 130.86 miles of road.  The capital expenditures history of the 

roads were reviewed. 

 

PASER ratings were reviewed. Wausakee Road has a PASER rating of 9.    Squire Road 

has a rating of 6.  The Highland Road has a rating of 3.  Lovers Lane has a rating of 2.  

Russet court is rated a 2.   

 

RCIP ten year roadway capital improvement plan was revewied.  The five year plan was 

approved in February of 2018.  The ten year plan is proposed and draft.  Eric reported that 

they are trying to balance the work being done to maximize efficiencies and cost.   

 

The RCIP budget was reviewed.  The future planning efforts of 2.5 miles to 3.2 miles of 

roadwork each year.  Schedule when needed to be done and working with the utilities as 

well.  Looking at state funding of LRIP funds and the state transportation urban funds.  We 

have to selectively use these. 

 

Eric is working to compare the PASER rating of 5.8 with other communities.  His 

experience is that above five is a workable number.   

 

Administrator Kreklow pointed out the way it is distributed.  We have a lot of roads in the 

5, 6, and 7.  The Village has been doing a good job maintaining their roads.   

 

Discussion ensued of Freistadt and Maple Roads in Capital.  The four way stop numbers 

have been sent over and it is under review.  The item will come back to public works for 

discussions.  The intersection has an accident every five weeks.  Discussion ensued of the 

industrial traffic.  Wolter continued to slow traffic down with radar enforcement signs.  

Look for funds to do it immediately.  Will be brought before the Public Works committee 

in November with a cost estimate to signalize.  Every intersection is unique.   

The dome on the road is too high.   
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Eric reported that they hope to come in under 2018 budget and see if there are monies 

available for the project.   

 

The road program will paid for with budgeted funds and with the utilities supplementing 

some of the work done.  Different funding source such as LRIP.  Looking at how to set 

funds aside for storm water management.  Eric has rough cost estimates based on 

assumptions.    

 

Jay Olszewski reported on the increase of salt for snow and ice.  This is part of the DOT 

contract.  It is 72.91 per ton this year.  Everything remained status quo.  Requesting a street 

sweeper replacement of a 2003 street sweeper and replacement of a patrol truck.  The Street 

sweeper is at its life expectancy.  Looking for one that mirrors the one we have.   

 

There is a proposed wage increase for the summer help from $12 to $15.  This group works 

with Highway Department on several projects including: concrete, painting, mowing, 

building repairs, watering, and some plowing. 

 

Jay commented requested an additional employee but not feasible.  Just like all departments 

working on slim departments.  Increased by one person last year.   

 

D. Building and Grounds. 

 

Jay Olszewski  reported that contracted services are up slightly.  Due to the increase in  

maintenance and repair such as the HVAC, plumbing, library painting, and upkeep to the 

Senior Center, flooring and exterior mason work.  Ahern will work on the sprinkler system 

in the Village Hall.   

 

F. Parks. 

 

Jay commented status quo.  Ash tree replacement was noted.  Looking for $15,000 for 

asphalt replacement and to share with water utility.     

 

G. Recycle. 

 

Tim Zimmerman reported on the recycle budget.  The contract goes up this year.  60% 

increase that will come on with occupancy.  Recycle center overflooded with mulch.  There 

is a request for a grapple bucket with capital.   

 

Discussion ensued of the recycle pick up.  

 

MOTION (Zabel/Kamiski) to go to the Sewer item M.  Motion carried unanimously. 

 

M.   Sewer Utility. 

Tim Zimmerman reported on the changes to the Sewer Utility.  Looking at an engineering  

study. 

Looking at the lift stations starting with lift 3 and lift 6 to accommodate future growth.  He 

has a significant capital budget, looking at 500,000 for the INI program.  Tim reported on 

the finishing of the interceptor relining.  2.3 million to complete the lining project.   
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H. Recreation. 

 

Director Schroeder came to the podium.  He reported that the park shelter rentals, 

advertising, and rentals are very similar.  Revenues are tracking better than expected.  The 

Part-Time salaries increased due to increase revenue.  The supplies budget has been 

increased.  Summer programs at the area churches were great.  Increased costs with the 

rental.  Utilized the county park and paid some fees to use the park.  The tennis court fence 

repair, water drainage at Spassland Park, Park Rules signage were discussed. 

Village Administrator pointed out that this does not reflect the school districts policies of 

utilization of space.   

Capital Items: 

There have been meetings in regards to the multi use facility at Firemen’s Park.  A 

consultant was hired.  Looking at 3,800 square feet building and there is a possibility of 

utilization of park impact fees.   

 

I. Recreation Facility Fee. 

Facility Fees were discussed.   

 

J. Senior Center. 

 

Director Schroeder reported on the senior Center budget.  It increased by $144.  He reported 

on the County Change to submit for reimbursement.  They have submitted for 

reimbursement.  The Federal Aid and Nutrition Aid may be reinstated.     

 

K. Senior Van. 

 

The new van is in place and in operation.  Ridership is slightly up.   

 

L. Water Utility 

 

Director Ratayczak reported that the revenue is project up a bit and overall projected about the 

same and slight increase over 2018.  Expenses slightly decreased overall.  There is $750,000 for 

water tower repainting and there is a fund for this.  Currently the fund is at $595,000.   

Discussion ensued of the painting of the water tower.   

 

Capital:  Projected projects.  Rate Study on Water Utility and Impact Fees.  Full Blown water 

project.  Water replacement is currently 50% done.  Hydrant replacements. Tools.  Shared Utility 

Vehicle.  

 

N. 2019 Full Budget Review / Questions. 

 

The budget has a deficit as it stands; however, with the offsetting of the sale of Fire Equipment 

this could be used to balance the 2019 budget.   

MOTION (Baum/Warren) Direct Staff to Use the Funds of the Fire Department Equipment 

to Offset Budget Deficit.  Motion carried.  Zabel No.   
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Discussion ensued of the levy and the impact of the debt to the levy.  Discussion ensued of running 

some capital expenditures through the operating budget rather than borrowing.  Village 

Administrator commented on the structure of the levy limit.  The general fund recap 1.4% increase.  

We are at the maximum levy increase. 

 

MOTION (Baum/Myers) to send for publication.  Motion carried, Baum voted no. 

 

ADJOURNMENT:  There being no further business, meeting adjourned at  9:53 p.m. 

 

 

Respectfully Submitted, 

 

 

 

Deanna B. Braunschweig, WCMC/CMC 

Village Clerk 

 

 

 



STATE OF WISCONSIN  VILLAGE OF GERMANTOWN WASHINGTON COUNTY  

  

RESOLUTION NO.      79-2018  

  

   
  APPROVING AMENDMENTS TO THE 2018 BUDGET  

Establish a 2018 Budget for TID No. 8   

    
  

WHEREAS, the Village Board of the Village of Germantown approved the 2018 Budget 

on November 18, 2017; and,   

  

WHEREAS, TID No. 8 which is a 2018 creation was fully recognized as a district on  

July 10, 2018 when the Joint Review Board Approved Resolution 56-2018; and,   

  

 NOW THEREFORE BE IT RESOLVED, that the attached 2018 Budget for TID No. 8 is hereby 

approved.    

  

    

Introduced by:  ____________________________  

  

  

Adopted: _________________________________  

  

  

Vote: Ayes:____  Nays:_____  Absent: _____   

  

  

__________________________________  

Dean M. Wolter, Village President  

                                                                                

ATTEST:  

  

____________________________________  

Deanna B. Braunschweig, WCMC/CMC  

Village Clerk  

  



DATE: 10/10/2018                                              VILLAGE OF GERMANTOWN                                                 PAGE:   1
TIME: 16:14:11                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  18
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                  FOR 12 PERIODS ENDING  DECEMBER 31,   2018

                                                   FUND:  T.I.F. #8 CAPITAL PROJECT FUND
                                                                                           %             FISCAL             FISCAL      %
 ACCOUNT                                                     DECEMBER         DECEMBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE

--------------------------------------------------------------------------------------------------------------------------------------------
TAXESTAXES
REVENUES
 TAXES
 48-410-411-1150   TAXES - T.I.F. #8 INCREMENT                 0.00              0.00     0.0              0.00               0.00     0.0
 48-410-411-3400   AGRICULTURAL USE VALUE PNEALTY              0.00              0.00     0.0              0.00               0.00     0.0
                                                  -----------------------------------------------------------------------------------------
 TOTAL TAXES                                                   0.00              0.00     0.0              0.00               0.00     0.0
 TOTAL REVENUES: TAXES                                         0.00              0.00     0.0              0.00               0.00     0.0

INTERGOVERNMENTAL REVENUESINTERGOVERNMENTAL REVENUES
REVENUES
 INTERGOVERNMENTAL REVENUES
 48-430-431-4100   STATE AID - PERSONAL PROPERTY               0.00              0.00     0.0              0.00               0.00     0.0
                                                  -----------------------------------------------------------------------------------------
 TOTAL INTERGOVERNMENTAL REVENUES                              0.00              0.00     0.0              0.00               0.00     0.0
 TOTAL REVENUES: INTERGOVERNMENTAL REVENUES                    0.00              0.00     0.0              0.00               0.00     0.0

MISCELLANEOUS REVENUESMISCELLANEOUS REVENUES
REVENUES
 INTEREST REVENUE
 48-480-481-1100   INTEREST ON INVESTMENTS                   125.00              0.00   100.0          1,500.00               0.00   100.0
                                                  -----------------------------------------------------------------------------------------
 TOTAL INTEREST REVENUE                                      125.00              0.00   100.0          1,500.00               0.00   100.0

 PROPERTY SALES
 48-480-483-3150   SOIL SALES                                  0.00              0.00     0.0              0.00               0.00     0.0
 48-480-483-3155   CRUSHED AGGREGATE MATERIAL                  0.00              0.00     0.0              0.00               0.00     0.0
                                                  -----------------------------------------------------------------------------------------
 TOTAL PROPERTY SALES                                          0.00              0.00     0.0              0.00               0.00     0.0

 MISCELLANEOUS REVENUES
 48-480-489-9800   MISCELLANEOUS REVENUES                  1,250.00              0.00   100.0         15,000.00          15,000.00     0.0
 48-480-489-9900   TRANSFER IN                                 0.00              0.00     0.0              0.00               0.00     0.0
                                                  -----------------------------------------------------------------------------------------
 TOTAL MISCELLANEOUS REVENUES                              1,250.00              0.00   100.0         15,000.00          15,000.00     0.0
 TOTAL REVENUES: MISCELLANEOUS REVENUES                    1,375.00              0.00   100.0         16,500.00          15,000.00    (9.0)

OTHER FINANCING SOURCESOTHER FINANCING SOURCES
REVENUES
 PROCEEDS OF LONG TERM DEBT
 48-490-491-1200   GENERAL OBLIGATION NOTE/BONDS         615,000.00              0.00   100.0      7,380,000.00               0.00   100.0
 48-490-491-1300   PREMIUM ON ISSUANCE                         0.00              0.00     0.0              0.00               0.00     0.0



DATE: 10/10/2018                                              VILLAGE OF GERMANTOWN                                                 PAGE:   2
TIME: 16:14:11                                      DETAILED REVENUE & EXPENSE REPORT                                               F-YR:  18
ID:   GL470001.WOW                                  BUDGET VS. ACTUAL WITH PERCENT VARIANCE
                                                  FOR 12 PERIODS ENDING  DECEMBER 31,   2018

                                                   FUND:  T.I.F. #8 CAPITAL PROJECT FUND
                                                                                           %             FISCAL             FISCAL      %
 ACCOUNT                                                     DECEMBER         DECEMBER   VARI-            YEAR          YEAR-TO-DATE  VARI-
 NUMBER            DESCRIPTION                               BUDGET            ACTUAL    ANCE            BUDGET             ACTUAL    ANCE

--------------------------------------------------------------------------------------------------------------------------------------------
                                                  -----------------------------------------------------------------------------------------
 TOTAL PROCEEDS OF LONG TERM DEBT                        615,000.00              0.00   100.0      7,380,000.00               0.00   100.0
 TOTAL REVENUES: OTHER FINANCING SOURCES                 615,000.00              0.00   100.0      7,380,000.00               0.00   100.0

PROJECT ADMIN & GENERAL EXPPROJECT ADMIN & GENERAL EXP
EXPENSES
 SALARIES & WAGES
 48-571-510-1100   SALARIES & WAGES                        2,083.33              0.00   100.0         25,000.00          20,625.83    17.5
                                                  -----------------------------------------------------------------------------------------
 TOTAL SALARIES & WAGES                                    2,083.33              0.00   100.0         25,000.00          20,625.83    17.5

 FRINGE BENEFITS
 48-571-520-2100   SOCIAL SECURITY                           159.41              0.00   100.0          1,913.00             785.17    58.9
 48-571-520-2200   STATE RETIREMENT                          141.66              0.00   100.0          1,700.00             712.05    58.1
 48-571-520-2300   HEALTH INSURANCE                            0.00              0.00     0.0              0.00               0.00     0.0
 48-571-520-2400   DENTAL INSURANCE                            0.00              0.00     0.0              0.00               0.00     0.0
 48-571-520-2500   LIFE INSURANCE                              0.00              0.00     0.0              0.00               0.00     0.0
                                                  -----------------------------------------------------------------------------------------
 TOTAL FRINGE BENEFITS                                       301.07              0.00   100.0          3,613.00           1,497.22    58.5

 OPERATING SUPPLIES & EXPENSE
 48-571-530-3100   GENERAL EXPENSES                            0.00              0.00     0.0              0.00               0.00     0.0
 48-571-530-4100   CONTRACTED SERVICES - LEGAL                16.66              0.00   100.0            200.00              36.00    82.0
 48-571-530-4200   CONTRACTED SERVICES - AUDITING              0.00              0.00     0.0              0.00               0.00     0.0
 48-571-530-4300   CONTRACTED SERV - ENGINEERING           2,083.33              0.00   100.0         25,000.00               0.00   100.0
 48-571-530-4400   CONTRACTED SERVICES - PLANNING          1,666.66              0.00   100.0         20,000.00          19,591.96     2.0
 48-571-530-4900   CONTRACTED SERVICES - OTHER               125.00              0.00   100.0          1,500.00           1,500.00     0.0
 48-571-530-4950   BOND ISSUANCE COSTS                         0.00              0.00     0.0              0.00               0.00     0.0
                                                  -----------------------------------------------------------------------------------------
 TOTAL OPERATING SUPPLIES & EXPENSE                        3,891.65              0.00   100.0         46,700.00          21,127.96    54.7
 TOTAL EXPENSES: PROJECT ADMIN & GENERAL EXP               6,276.05              0.00   100.0         75,313.00          43,251.01    42.5

SITE GRADING & PREPARATIONSITE GRADING & PREPARATION
EXPENSES
 OPERATING SUPPLIES & EXPENSE
 48-573-530-3100   GENERAL EXPENSES                            0.00              0.00     0.0              0.00               0.00     0.0
 48-573-530-4300   CONTRACTED SERV - ENGINEERING               0.00              0.00     0.0              0.00               0.00     0.0
 48-573-530-4500   CONTRACTED SERV - CONSTRUCTION              0.00              0.00     0.0              0.00               0.00     0.0
 48-573-530-4900   CONTRACTED SERVICES - OTHER                 0.00              0.00     0.0              0.00               0.00     0.0
                                                  -----------------------------------------------------------------------------------------
 TOTAL OPERATING SUPPLIES & EXPENSE                            0.00              0.00     0.0              0.00               0.00     0.0
 TOTAL EXPENSES: SITE GRADING & PREPARATION                    0.00              0.00     0.0              0.00               0.00     0.0
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STREET IMPROVEMENTSSTREET IMPROVEMENTS
EXPENSES
 OPERATING SUPPLIES & EXPENSE
 48-574-530-3100   GENERAL EXPENSES                            0.00              0.00     0.0              0.00               0.00     0.0
 48-574-530-4300   CONTRACTED SERV - ENGINEERING               0.00              0.00     0.0              0.00               0.00     0.0
 48-574-530-4500   CONTRACTED SERV - CONSTRUCTION              0.00              0.00     0.0              0.00               0.00     0.0
 48-574-530-4900   CONTRACTED SERVICES - OTHER               500.00              0.00   100.0          6,000.00           5,604.00     6.6
                                                  -----------------------------------------------------------------------------------------
 TOTAL OPERATING SUPPLIES & EXPENSE                          500.00              0.00   100.0          6,000.00           5,604.00     6.6
 TOTAL EXPENSES: STREET IMPROVEMENTS                         500.00              0.00   100.0          6,000.00           5,604.00     6.6

WATER MAINS & IMPROVEMENTSWATER MAINS & IMPROVEMENTS
EXPENSES
 OPERATING SUPPLIES & EXPENSE
 48-576-530-3100   GENERAL EXPENSES                            0.00              0.00     0.0              0.00               0.00     0.0
 48-576-530-4300   CONTRACTED SERV - ENGINEERING           2,500.00              0.00   100.0         30,000.00          26,548.00    11.5
 48-576-530-4500   CONTRACTED SERV - CONSTRUCTION        250,000.00              0.00   100.0      3,000,000.00               0.00   100.0
 48-576-530-4900   CONTRACTED SERVICES - OTHER                 0.00              0.00     0.0              0.00               0.00     0.0
                                                  -----------------------------------------------------------------------------------------
 TOTAL OPERATING SUPPLIES & EXPENSE                      252,500.00              0.00   100.0      3,030,000.00          26,548.00    99.1
 TOTAL EXPENSES: WATER MAINS & IMPROVEMENTS              252,500.00              0.00   100.0      3,030,000.00          26,548.00    99.1

SANITARY SEWER MAINS & IMPRVSANITARY SEWER MAINS & IMPRV
EXPENSES
 OPERATING SUPPLIES & EXPENSE
 48-578-530-3100   GENERAL EXPENSES                            0.00              0.00     0.0              0.00               0.00     0.0
 48-578-530-4300   CONTRACTED SERV - ENGINEERING           2,916.66              0.00   100.0         35,000.00          30,972.90    11.5
 48-578-530-4500   CONTRACTED SERV - CONSTRUCTION        250,000.00              0.00   100.0      3,000,000.00               0.00   100.0
 48-578-530-4900   CONTRACTED SERVICES - OTHER                 0.00              0.00     0.0              0.00               0.00     0.0
                                                  -----------------------------------------------------------------------------------------
 TOTAL OPERATING SUPPLIES & EXPENSE                      252,916.66              0.00   100.0      3,035,000.00          30,972.90    98.9
 TOTAL EXPENSES: SANITARY SEWER MAINS & IMPRV            252,916.66              0.00   100.0      3,035,000.00          30,972.90    98.9

OTHER FINANCING USESOTHER FINANCING USES
EXPENSES
 FISCAL AGENT FEES
 48-590-591-6200   PAYMENT TO ESCROW AGENT                12,300.00              0.00   100.0        147,600.00               0.00   100.0
                                                  -----------------------------------------------------------------------------------------
 TOTAL FISCAL AGENT FEES                                  12,300.00              0.00   100.0        147,600.00               0.00   100.0

 TRANSFERS TO OTHER FUNDS
 48-590-592-9310   TRANSFER TO DEBT SERV - PRIN                0.00              0.00     0.0              0.00               0.00     0.0
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OTHER FINANCING USESOTHER FINANCING USES
EXPENSES
 TRANSFERS TO OTHER FUNDS
 48-590-592-9320   TRANSFER TO DEBT SERVICE - INT              0.00              0.00     0.0              0.00               0.00     0.0
 48-590-592-9330   TRANSFER TO DEBT SERV - FEES                0.00              0.00     0.0              0.00               0.00     0.0
                                                  -----------------------------------------------------------------------------------------
 TOTAL TRANSFERS TO OTHER FUNDS                                0.00              0.00     0.0              0.00               0.00     0.0

 INCENTIVE REBATES
 48-590-593-9340   INCENTIVE REBATES                           0.00              0.00     0.0              0.00               0.00     0.0
                                                  -----------------------------------------------------------------------------------------
 TOTAL INCENTIVE REBATES                                       0.00              0.00     0.0              0.00               0.00     0.0
 TOTAL EXPENSES: OTHER FINANCING USES                     12,300.00              0.00   100.0        147,600.00               0.00   100.0

TOTAL FUND REVENUES                                       616,375.00              0.00   100.0      7,396,500.00          15,000.00   (99.8)
TOTAL FUND EXPENSES                                       524,492.71              0.00   100.0      6,293,913.00         106,375.91    98.3
FUND SURPLUS (DEFICIT)                                     91,882.29              0.00   100.0      1,102,587.00         (91,375.91) (108.2)



 

 

VILLAGE OF GERMANTOWN 

GENERAL GOVERNMENT & FINANCE COMMITTEE  

MEETING MINUTES 

October 16, 2018 

 

CALL TO ORDER:  The meeting was called to order at 6:00 p.m. by Chairperson Zabel. 

 

ROLL CALL:  Present: Chairperson Zabel, Trustee Members: Kaminski, Miller, and Baum.  Also present: 

Administrator Kreklow, Clerk Boldrey, Finance Director Rath. 

 

APPROVAL OF MINUTES:  September 18, 2018 – MOTION (Kaminski/Baum) to approve.   

Motion carried unanimously. 

 

PUBLIC COMMENT:  No public comment. 

 

NEW BUSINESS:  

A. Set Salary of Fire Chief. 

Administrator Kreklow commented his recommendation is for the salary to remain at the 

existing level.  The Police & Fire Commission did require that he apply for the National Fire 

Officers Academy School.  The application process begins in June of 2019.  This is a four-year 

program.  The enrollment is an intense process.  As stages are completed would be a good idea 

to look at increases in salary and to look at incrementally.  The program would be funded by the 

Village.  It is not an expensive and subsidized by the Federal Government as part of FEMA.    

The program is only open to Fire Chiefs.  It does require some travel to a facility in Virginia.   

 

MOTION (Kaminski/Baum)to recommend Mr. Delain’s Salary maintain at $83,083 until he 

enrolls in the Executive Fire Office Program and then at that time increase to $85,083.   

Motion carried unanimously. 

     

B. Resolution 78-2018, Close the Dark Store Loopholes, Stop the Shift. 

Tr. Zabel brought from the League of Municipalities.  MOTION (Miller/Kaminski) to 

recommend the Resolution 78-2018, Close the Dark Store Loopholes, Stop the Shift.  Motion 

Carried, Baum voted no. 

 
C. Resolution 79-2018, 2018 Budget Amendment – Adoption of TID #8 Budget. 

MOTION (Baum/Kaminski) to recommend the Resolution 79-2018, 2018 Budget Amendment – 

Adoption of TID #8 Budget.   Motion carried unanimously. 

 
D. Health and Dental Plan Renewal Changes. 

Director Rath reviewed the changes in the packet for the Health, Dental, and Prescription Changes. 

The changes have been made periodically about four years ago.  Prescription changes included generics.  The 

deductible has not been changed for five years.  Director Rath is looking into transplant care.  The Village is 

competitive with other communities.     

MOTION (Baum/Miller) to approve the changes as recommended.  Motion carried unanimously. 

   

OLD BUSINESS:  

A. Update on Fire Station 1.             

Administrator Kreklow reported no new activity at this point.  Cleaning out supplies and 

equipment.   The RFP will start at GGF and then go to the board for final approval.  
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REPORTS: 

A. Monthly Year to Date Financials:    

1. Revenue and Expense Report All Funds: Finance Director Rath reviewed the reports.  Nothing 

significant for the budget year to date.  Revenues are up.  Expenses are true to budget.   Reserve 

should be at 15%-20% currently at 30%.  Reserve is over $2 Million.               

2. Health and Dental Plans:  Director Rath reviewed the reports.   

3.  TIF 6 Summary:  The payment was made on September 1, 2018.     

B. Impact Fees Financial Reports: The report was reviewed.  Projects are planned and covering their 

costs.         

C. Accounts Payable: September 25, 2018 and October 10, 2018 payables were reviewed.  

D. Code Violation Reports:  The reports were reviewed.  There are two items.  Tr. Zabel questioned the 

Golf Course metal building.  There were some extensions granted.  One was until the end of the golf 

season.  Tr. Baum commented that there are other developments proposed.     

1. Building Inspection Department. 

2. Planning Department. 

E. C.I.P. PROJECTS:  The reports were reviewed.                

F. Letter of Credit Summaries:  The Letter of Credit Summaries were reviewed.  There are a couple of 

items that need to be cleaned up.  The Saxony Village letter of credit did expire; however, there are a 

couple of unresolved items.   

1. Building Inspection Department – Reviewed. 

2. Public Works Department– Reviewed.    

3. Planning Department – None. 

G. Summary of all Village Contracts:  The report was reviewed.  The report will come back in December 

for review.     

 

SCHEDULE NEXT MEETING:  The next meeting will be on November 20, 2018 at 6 pm.   

 

ADJOURNMENT:  Chairman Zabel adjourned meeting at 6:28 p.m. 

 

Respectfully Submitted, 

 

Deanna Braunschweig 

Village Clerk 

 

 

 

 

 









VILLAGE OF GERMANTOWN 

 WASHINGTON COUNTY 

 

RESOLUTION NO.   78-2018 

 

         

 

CLOSE THE DARK STORE LOOP HOLE AND STOP THE SHIFT 

         

 

 

WHEREAS, home owners in Wisconsin already pay 70% of the total statewide property 

tax levy; and 

  

WHEREAS, that disproportionate burden is about to get much worse unless the 

Legislature addresses tax avoidance strategies that national chains like Walgreens, and big box 

retail establishments like Target and Lowe’s are using across the country to gain dramatic 

reductions in their property tax bills at the expense of homeowners and other taxpayers; and 

 

WHEREAS, a carefully-orchestrated wave of 100s of lawsuits in Wisconsin is forcing 

assessors to slash the market value of thriving national retail stores, shifting their tax burden to 

local mom and pop shops and homeowners; and 

 

WHEREAS, Walgreens and CVS stores in Wisconsin have argued in communities across 

the state that the assessed value of their property for property tax purposes should be less than 

half of their actual sale prices on the open market; and 

 

WHEREAS, in many cases the courts have sided with Walgreens and CVS, requiring 

communities to refund tax revenue back to the stores; and 

 

WHEREAS, there are over 200 Walgreens stores located in Wisconsin’s cities and 

villages; and 

 

WHEREAS, Target, Lowe’s, Meijer, Menards and other big box chains are using what is 

known as the “Dark Store Theory” to argue that the assessed value of a new store in a thriving 

location should be based on comparing their buildings to sales of vacant stores in abandoned 

locations from a different market segment; and 

 

WHEREAS, the Republican-controlled Indiana state Legislature has on two occasions in 

the last two years overwhelmingly passed legislation prohibiting assessors from valuing new big 

box stores the same as nearby abandoned stores from a different market segment; and 

 

WHEREAS, the Michigan state house overwhelmingly passed similar legislation in May 

of 2016; and 

 

 



NOW, THEREFORE BE IT RESOLVED that the Village Board of the Village of 

Germantown urges the Governor and the Legislature to protect homeowners and main street 

businesses from having even more of the property tax burden shifted to them by passing 

legislation clarifying that: 

1. Leases are appropriately factored into the valuation of leased properties; and  

 

2. When using the comparable sale method of valuation, assessors shall consider as 

comparable only those sales within the same market segment exhibiting a similar highest 

and best use rather than similarly sized but vacant properties in abandoned locations.  

 

 

Be it further resolved that the Village Board directs the Clerk to send a copy of this 

resolution to our State Legislators, Governor Scott Walker and to the League of Wisconsin 

Municipalities. 

 

 

 

 

Introduced by:       
 

 

 

Adopted:  _____________________  

 

    

 

Vote:   Ayes:   Nays:   

 

 

 
              

      Dean M. Wolter, Village President 

 

 

ATTEST: 

 

 

 

        

Deanna B. Braunschweig, WCMC/CMC 

Village Clerk 

 

 

 



VILLAGE OF GERMANTOWN 
 WASHINGTON COUNTY 

 
RESOLUTION NO.   80-2018 

         
 
WASHINGTON COUNTY AGING & DISABILITY RESOURCE CENTER AGREEMENT 
         
 

WHEREAS, the Village of Germantown Senior center has been providing services 
to area seniors for several years with budgeted support from Washington County, and, 

 
WHEREAS, In October of 2017, Washington County presented an agreement to 

the Village outlining grant opportunities with a list of Approved Activities for the ADRC 
Grant Money, and, 
 

WHEREAS, the Village Board met on November 5, 2018, and reviewed the 
Agreement. 
 
 NOW THEREFORE BE IT RESOLVED, that the attached Agreement Between the 
Village of Germantown and the Aging & Disability Resource Center of Washington County 
is hereby approved. 

 
 

Introduced by:       
 

Adopted:  November 5, 2018  
    
 
Vote:   Ayes:   Nays:   

 
 
              
      Dean M. Wolter, Village President 
ATTEST: 
 
 
        
Deanna Braunschweig, WCMC/CMC 
Village Clerk 
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