
VILLAGE OF GERMANTOWN 

N112 W17001 MEQUON ROAD 

GERMANTOWN, WI  53022 

   MEETING: PUBLIC SAFETY COMMITTEE

DATE AND TIME:      MONDAY, DECEMBER 3, 2018       6:00 p.m. 

  LOCATION:     

Special Public Works Meeting to follow.

VILLAGE HALL BOARD ROOM 

  N112 W17001 MEQUON ROAD 

I. CALL TO ORDER:  This meeting has been given public notice in accordance with Wisconsin 

Statutes, Section 19.83 and 19.84 in such form that will apprise the general public and news media 

of subject matter that is intended for discussion and action. 

II. ROLL CALL: Chairperson Hughes, Trustees Warren, Wing and Myers. 

III. PUBLIC COMMENT:  Please be advised per State Statute Section 19.84(2), information will be received from

the public.  It is the policy of this municipality that there be a three-minute time period, per person, with time

extensions per the Chief Presiding Officer’s discretion; be further advised that there may be limited discussion on the

information received.  However, NO ACTION will be taken under public comments.

IV. APPROVAL OF MINUTES: November 5, 2018 Regular Meeting.

V. REPORTS: 

A. Police Department. 

1. Monthly.

B. Fire Department. 

1. Monthly.

C. Overtime Reports. 

1. Police Department.

2. Fire Department.

D. Policy Updates. 

1. Police Department:

a. 9.03 Mobile Audio / Video Recording Equipment.

2. Fire Department:

a. None.

VI. UNFINISHED BUSINESS:

A. None.

VII. NEW BUSINESS:

A. Operator’s Licenses: Dominique Jordan, Valerie Palkowski, Dana Wells. 

B. 
C. 
D. 
E. 

F. 

[Recommended Approval] 

Excessive Speeding on Legend Avenue.
Police Department - Purchase Request for Body Worn Cameras. 

Police Department – Purchase Request for Squad Cameras.  

“Class B” Liquor License for Stix Golf W164N11271 Squire Drive, Robert Stafford 

Agent. 

Change of Agent, Daniel Moran, Wal-Mart Stores East, DBA Walmart 1515, W190 

N9855 Appleton Ave. 
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G. Second Hand Article Dealer and Second Hand Jewelry Dealer License Renewal, 

January 1, 2019 – December 31, 2019. 

1. Kessler’s Diamond Center, N96 W16920 County Line Road.

H. Second Hand Article Dealer License Renewal for January 1, 2019 – December 31, 2019. 

1. Eco ATM Inc, Hunter Bjorkman, Agent, W190 N9855 Appleton Ave.

I. Animal Fancier License for January 1, 2019 – December 31, 2019. 

1. Becky Rao, Rao Farms LLC, W204 N13781 Goldendale Road.

2. Tim Truckenmiller, N103W17294 Woodbridge Court.

VIII. NEXT MEETING: Set January 2019 Meeting Date and Time.

IX. ADJOURNMENT:

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. 

For additional information or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to the meeting. 
NOTICE is given that a majority of the Village Board may attend this meeting to gather information about an agenda item over which they have 

decision making responsibility. This may constitute a meeting of the Village Board per State ex rel. Badke v. Greendale Village Board, even though the 

Village Board will not take formal action at this meeting. 



 

 

MEETING MINUTES 
PUBLIC SAFETY COMMITTEE MEETING 

NOVEMBER 5, 2018 
GERMANTOWN VILLAGE HALL BOARD ROOM 

 
CALL:  The meeting was called to order at 5:32 p.m. by Secretary Barth. 
 
ROLL CALL:  Trustee Myers and Trustee Wing were present.  Trustee Zabel joined the 
committee so there would be a quorum.  A motion was made by Zabel, seconded by Wing, 
to appoint Trustee Myers as Chairman Pro Tem.  Motion carried unanimously. 
 
Chairman Hughes and Trustee Warren arrived at 5:40 p.m. and 5:42 p.m. respectively. 
 
Also present were Police Chief Hoell, Captain Snow, Fire Chief Delain, Clerk 
Braunschweig, Engineer Nitschke. 
 
PUBLIC COMMENT:  None. 
 
APPROVAL OF MINUTES:  a motion was made by Wing, seconded by Zabel, to approve 
the minutes of the October 1, 2018 Public Safety Committee meeting.  Motion carried 
unanimously. 
 
POLICE DEPARTMENT MONTHLY REPORT:  Hoell reported on the following: 

 Fight occurred at the Cracker Barrel on 10/31/18, suspect’s surveillance photo was 
posted on Facebook and a possible ID was made, investigation is continuing 

 Car vs. deer accidents are on the rise 
 Trick or Treat on Halloween – no issues to report 
 Department received a donation of $2500 from Keller Inc. during their annual police 

dedication event 
 Monthly report shows a rise in Extra Watch numbers due to the increased patrols at 

schools and churches 
 
FIRE DEPARTENT MONTHLY REPORT:  Delain reported on the following: 

 Fire Safety Fair was held on Oct. 6th with about 400 attendees 
 Flight for Life was able to come to the Fire Safety Fair 
 Monthly report shows good response times, call numbers are up, and staffing at 

station is working well 
 Inspections are behind due to the increase in call volume, they are working to correct 

that 
 
OVERTIME REPORTS: 
Police Department – Hoell advised the numbers are tracking as expected 
 
Fire Department – Delain advised their numbers are showing an increase due to a change in 
the calculations, they are still lower than past numbers 
 



PUBLIC SAFETY COMMITTEE MEETING MINUTES 
NOVEMBER 5, 2018 
 
 

 

PAGE 2 

Chairman Hughes arrived at this time, 5:40 p.m. and Trustee Zabel stepped down. 
 
POLICY UPDATES FOR POLICE & FIRE DEPARTMENT: 
Police Department – none 
Fire Department – none 
 
UNFINISHED BUSINESS 
 
STOP SIGN REUEST AT INTERSECTION OF CATSKILL LANE, MEADOW DRIVE 
AND  MEADOW COURT:  Myers advised that he spoke to the residents who had made 
the original request and they were withdrawing their request for 4-way stop signs at that 
intersection. 
 
Engineer Nitschke advised a site investigation had been conducted at the intersection and 
summarized their findings: 

 Plantings on the southeast corner of the intersection caused vision impairment and it 
was recommended that the highway department work with the property owner to 
clear the obstructing plantings 

 Pine tree located to the west that was mentioned as a view obstruction was found to 
be outside of the line of sight area 

 No recommendations for additional signage at that intersection 
 
Trustee Warren arrived at this time, 5:42 p.m. 
 
A motion was made by Hughes, seconded by Wing, to have Village highway department 
personnel work with the property owner of the southeast corner of the intersection of 
Catskill Lane, Meadow Drive and Meadow Court to clear plantings that are obstructing 
visibility at that intersection.  Wing added that a request could be made first to the property 
owner to remove and/or trim the plantings that are creating a view obstruction.  Motion 
carried with Hughes, Myers and Wing voting aye, Warren abstained. 
 
At this time Hughes resumed the duties of Chairman. 
 
OPERATOR LICENSES:  Daniel Moran, Jessica Maney, Marcus Lanter, Tammy Menos, 
Rebecca Waldron [Recommended Approval]:  a motion was made by Wing, seconded by 
Myers to forward the applications for Operator Licenses as presented to Village Board with 
a recommendation of approval.  Hoell and Delain advised there were no objections from the 
police and fire departments.  Motion carried unanimously. 
 
OPERATOR LICENSE:  Jazmine Dickerson [Recommended Denial]:  Hoell advised the 
police department was recommending denial of this application due to the applicant having 
two outstanding warrants for arrest.  A motion was made by Myers, seconded by Wing, to 
forward this application to Village Board with a recommendation of denial.  Motion carried 
unanimously. 
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NEW CLASS B FERMENTED MALT BEVERAGE AND CLASS B LIQUOR 
LICENSE FOR MAMA MIA’S, N112 W16344 MEQUON ROAD, JUDE BARBIERE 
AGENT:  a motion was made by Myers, seconded by Warren, to forward this license 
application to Village Board with a recommendation of approval.  Hoell and Delain advised 
there were no objections from the police and fire departments.  Motion carried 
unanimously. 
 
NEW CLASS B FERMENTED MALT BEVERAGE AND CLASS B LIQUOR 
LICENSE FOR THE PRECINCT, W161 N11629 CHURCH ST. JODI JANISSE-
KANZENBACH AGENT: a motion was made by Wing, seconded by Myers, to forward 
this application to Village Board with a recommendation of approval.  Hoell and Delain 
advised there were no objections from the police and fire departments. 
 
Discussion followed with Wing advising the applicant that he wished her success in her new 
business.  He also reminded her that the surrounding area is largely residential and 
encouraged her to respect that with regards to noise levels and making sure that if garbage is 
left on the roadways (i.e. glass bottles), it is cleaned up.  Motion to approve carried 
unanimously. 
 
RESOLUTION 81-2018, AMENDMENT TO FEE SCHEDULE FOR AMULANCE 
AND EMT SERVICES:  Delain advised that the department was requesting approval for 
this resolution to amend the current fee schedule to include non-transport fees in the amount 
of $200 plus costs for supplies and procedures. 
 
A motion was made by Myers, seconded by Warren, to forward this resolution to Village 
Board with a recommendation of approval.  Motion carried unanimously. 
 
RESOLUTION 82-2018, RESOLUTION APPROVING THE UPGRADE FROM AEMT 
TO PARAMEDIC FOR AMBULANCE AND  EMT SERVICES:  Delain advised this 
recommendation came form the consulting agency and they were requesting to upgrade 
Emergency Medical Service to the Paramedic level.  He added that a record of vote is 
needed showing the community supports this upgrade. 
 
A motion was made by Myers, seconded by Warren, to forward this resolution to Village 
Board with a recommendation of approval.  Motion carried unanimously. 
 
ANIMAL FANCIER LICENSE FOR JANUARY 1, 2019 – DECEMBER 31, 2019 

1. Mary Best, W181 N12506 Fond du Lac Ave 
2. Kathleen & Arnold Henning, N116 W12899 Elm La 
3. Clint & Lisa Murray, N103 W15022 Windsong Cir E 
4. Phil Secker, W167 N10532 Bridle Path 
5. Maureen Shaughnessy, W168 N11318 Western Ave 
6. Paul Smith, W140 N13629 Country Aire Dr 
7. Cheryl Suckow, W217 N9797 White Horse Dr 
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Hughes noted there was a letter of complaint written regarding Mr. Secker’s license request.  
Myers advised that Mr. Secker’s kennel fencing was updated in compliance with the 
recommendations of the Village Board and he did not see any problems with the license 
application.  Mr. Secker was present and said the fencing had been updated, no additional 
dogs were being requested on the application, and when asked about the “roaming dogs” 
mentioned in the letter, Mr. Secker said he disagrees with that comment and his dogs do not 
roam from his property. 
 
Hoell stated the police department had no complaints on file for the applications. 
 
A motion was made by Myers, seconded by Wing, to recommended approval of the Animal 
Fancier License requests for the above listed applicants.  Motion carried unanimously. 
  
NEXT MEETING:  Hughes advised the December meeting would be held on Monday, 
December 3, 2018 at the Village Hall Boardroom with a new start time of 6:00 p.m. 
 
ADJOURNMENT:  There being no further business, the meeting was adjourned at  6:03 
p.m. 
 
Recorded by, 
 
Julie L. Barth 
Secretary 



Overtime Report for Police & Fire Departments

2018 Year to date through: 18-Nov-18

2018 2017

ANNUAL ANNUAL
Empl # Employee Total OT Total Cost Total OT Time off Total OT Total OT Total of Total OT 

Name Hours Paid of OT Paid Hrs to Comp Hours Hours Paid Hrs to Comp OT hours to Pay
worked

Police Dept
90 Ball, Brian 0.00 0.00 33.00 49.50 0.00 99.75 99.75 0.00
93 Bartelt, Adam 173.50 7,201.12 25.75 38.63 6.75 44.63 51.38 271.96
92 Bloch, Ryan 114.75 6,475.34 13.25 19.88 135.25 27.38 162.63 7,409.00

115 Case, Robert 55.25 3,197.32 29.50 44.25 203.75 85.50 289.25 11,497.61
118 Farnsworth, Cody 37.00 1,535.69 71.00 106.50 0.00 0.00 0.00 0.00
113 Gilbert-Roeder, Trent 63.50 2,635.57 46.25 69.38 33.00 49.50 82.50 1,329.57
107 Heaney, Troy 21.75 962.11 30.75 46.13 0.00 0.00 0.00 0.00
153 Jones, Matthew 59.00 2,770.94 47.25 70.88 0.00 0.00 0.00 0.00
101 Jones, Shawn 25.50 1,600.38 37.50 56.25 59.25 38.25 97.50 3,610.10

88 Laux, Kevin 7.75 437.33 101.50 152.25 40.75 116.25 157.00 2,299.52
142 Marten, Shawn 0.00 0.00 159.75 239.63 0.00 154.13 154.13 0.00
102 Mikulec, Daniel 30.50 1,721.12 99.00 148.50 26.00 185.25 211.25 1,467.18
119 Onela, Michael 0.00 0.00 65.50 98.25 37.00 53.50 90.50 2,087.91
138 Olson, Toni 137.75 7,971.59 20.75 31.13 127.75 50.25 178.00 7,184.02
137 Pesch, Justin 116.75 5,483.16 16.00 24.00 148.75 25.50 174.25 6,388.07
133 Pierce, Catherine 1.25 58.71 111.50 167.25 10.50 127.50 138.00 450.92

96 Pierzchalski, David 80.25 4,528.51 152.00 228.00 17.50 335.63 353.13 987.53
98 Rechlicz, Justin 89.75 5,064.59 71.00 106.50 99.25 119.25 218.50 5,600.68

121 Schubert, Matthew 0.00 0.00 52.00 78.00 0.00 48.38 48.38 0.00
89 Schulz, Zachary 43.50 1,924.22 51.50 77.25 140.75 20.25 161.00 5,506.14
97 Spreiter, Jared 44.75 1,979.52 107.50 161.25 208.25 94.50 302.75 8,943.30
99 von Bereghy, Darren 289.25 16,322.38 91.00 136.50 192.75 187.88 380.63 10,876.88
95 Whealon, Shaun 74.50 3,092.12 84.25 126.38 46.50 29.25 75.75 1,873.49

  Total Police 74,961.71                   * 77,783.87
  Annual Budget 95,000.00 95,000.00

State Aid Reimbursement 0.00 08/21/2018 Total year end actual = $13 91,900.63$         
Hunting/Concealed Carry Permit 0.00 08/21/2018 *  (difference from report due to personnel changes)

2017 State Aid Reimb $2,960.32
2017 'Hunting/Concealed Carry Permit 0.00

Note:  Overtime hours to comp are reflected in regular wages

Fire Dept - Full Time
0.00

* 593 Smith, Steve 28.25 948.35 745.45
672 Krieg, Caitlyn 3.50 97.93

* 694 Mayer, Andrea 12.00 335.77 0.00

Fire Dept Regular Part-time 
Overtime Hrs True OT cost OT Hours True OT Cost

** 563 Rossman 205.67 6,781.00 64.00 2,147.00
** 605 Rodriguez 320.27 8,001.35 295.50 7,149.49
** 617 Hass, Thomas 76.02 1,899.30 105.75 2,346.29
** 625 Goetz, Steve 63.81 1,594.10 17.25 483.06
** 653 Asmondy 185.69 4,639.00 235.00 5,801.01
** 694 Mayer, Andrea 0.00 0.00 235.00 5,801.01
** 698 Wolf 221.25 5,527.46

28,442.21 23,727.86

Effective July 24, 2013  -  POC's over 53 hours/week 
Hrs over 53 2018 2017 Hours 2017 Cost

***
***
*** 672 Krieg, Caitlin 48.75 1,587.62 30.25 942.05
*** 694 Mayer, Andrea 6.25 192.75
*** 690 Holms, Micthell 12.50 367.13
***
***

total POC overtime 61.25 1,954.75 36.50 1,134.80
* Full time, hours are over and above the 20 normal overtime hours reflected in their base wages
** Part time hours worked over and above 53 normal hours in one week, which are paid at 1.5 times

True OT Cost thru: Last year's true OT Cost
18-Nov-18 31,723.05 19,817.93$    

  Budget -- included within general wages 0.00
  Total Fire Dept - OT wages paid through 12.31.17 $54,311.11
  Total Fire Dept - OT wages paid through 12.31.16 $103,222.05
  Total Fire Dept - OT wages paid through 12.31.15 $129,824.98

11/28/2018 18 TIME OFF.xlsx



 BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
 GERMANTOWN, WI 
 
  
MEETING DATE: 12-03-2018 
  
AGENDA ITEM: Policy Updates 
   
ITEM TITLE:  Policy Updates 
 
SUBMITTED BY: Capt. Mike Snow  
 
SUMMARY EXPLANATION: 
Updates to the following polices: 
9.03 Mobile Audio/Video Recording Equipment 
 
ATTACHMENT: ORDINANCE_____  RESOLUTION_____  OTHER____ 
 
                     
 
RECOMMENDATION: 
 
 
BOARD ACTION:  
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POLICY & PROCEDURE 
GERMANTOWN POLICE DEPARTMENT 

 
 

 SUBJECT: MOBILE AUDIO/VIDEO RECORDING 
EQUIPMENT 

NUMBER: 9.03 
 

ISSUED: XX/XX/2014 

 SCOPE: All Sworn Personnel EFFECTIVE: XX/XX/2014 

 DISTRIBUTION: Policy & Procedure Manual  RESCINDS  
 AMENDS  

 REFERENCE: WI State Statute: 175.22 Locker Rooms 
WI State Statue: 19.32(2) 
 

 

WILEAG 4TH EDITION 
STANDARDS: N/A 

 
INDEX AS: Audio/Video Recording Equipment 
  Body Worn Camera 
  Mobile Audio/Video Recording System (MVARS) 
  Video Recording Equipment 
   
 
PURPOSE: The purpose of this Policy & Procedure is to establish guidelines to be 
followed by members of the Germantown Police Department during the use of mobile 
audio/video recording equipment. 
 
 
This Policy & Procedure consists of the following numbered sections: 
 

I. POLICY 
 
II. DEFINITIONS 
 
III. PROGRAM OBJECTIVES 
 
IV. OPERATING PROCEDURES 
 
V. RECORDING CONTROL AND MANAGEMENT 
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I. POLICY 

A. Whenever an officer has reason to believe that a contact has an enforcement 
nature, or believes it is in the best interest of the Germantown Police 
Department, the contact should be recorded. In general, contacts of an 
enforcement nature include but are not limited to: 

1. Citations 

2. Arrests 

3. Warnings 

4. Investigations to be submitted for Complaint 

II. DEFINITIONS 

A. USE OF FORCE INCIDENT:  Any amount of force beyond cooperative 
handcuffing used by an officer to control an uncooperative person. 

B. BODY WORN CAMERA/TRANSMITTER:  A portable audio and/or video 
recording device which can be worn on an officer’s body. 

C. (MVARS) MOBILE AUDIO/VIDEO RECORDING SYSTEM (EQUIPMENT): 
Portable, wireless, electronic devices designed for capturing audio and/or video 
recordings.  This includes body worn cameras, and/or in squad mobile 
video/audio recording system.  

III. PROGRAM OBJECTIVES 

A. The Germantown Police Department has adopted the use of mobile audio/video 
recording equipment (MVARS) in order to accomplish the following objectives: 

1. Accurate documentation of events, actions, conditions, and statements made 
during arrests and critical incidents so as to enhance officer reports, collection 
of evidence and testimony in court. 

2. The enhancement of the Department’s ability to review probable cause for 
arrest, arrest procedures, officer/suspect interaction, evidence for 
investigative purposes, as well as officer evaluation and training. 

3. Protect officers from false allegations of improper police conduct. 
 

(a) Note…Under s. 973.06 (1) (av) the costs, fees, and surcharges taxable 
against the defendant shall consist of the following items and no others if a 
defendant violates s. 946.41 by obstructing an officer; the reasonable 
costs expended by a state or local law enforcement agency or emergency 
response agency to respond to or investigate the false information that the 
defendant provided or the physical evidence that the defendant placed.  
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     Costs allowable under this paragraph may include personnel costs and 
costs associated with the use of police or emergency response vehicles. 

IV. OPERATING PROCEDURES 

A. Care and use of the mobile audio/video recording equipment is the responsibility 
of the officer assigned to that equipment and shall be used in conformity with 
Department policy and training. 

B. Prior to each shift, officers shall determine whether their recording equipment is 
working properly and shall report any problems to a supervisor as soon as 
practical. 

1. Officers will power on the MVARS and ensure it is functioning properly 
throughout their shift.  

2.  The systems power supply will be checked by all three available  methods: 
manually, activating emergency lights, and activating remote wireless 
microphone/transmitter.  

3.  The officer will ensure the encoded date/time is accurate.  

4.  The video camera should be zoomed back to its widest point of view  and 
positioned to record events.  

5. The "Time Left" on the media display shall be checked. If there are 20 minutes 
or less remaining a supervisor shall be notified.  

6.  Verify that the assigned microphone/transmitter is properly functioning.  

7.  Any malfunction shall be reported to a supervisor as soon as practicable.  

C. Body worn wireless microphone transmitters and carrying case are assigned to 
each marked squad car. These wireless transmitters should generally be worn on 
the officer’s uniform in a manner as to not interfere with the recording (shirt 
pocket, lapel, etc). 

1. The purpose is to put the transmitter in the best position to record as much 
information as possible. 

2. Officers are not expected to jeopardize their safety in exchange for obtaining 
better audio recordings. 

D. OPERATING GUIDLINES:  

1. The MVARS record mode will be automatically activated whenever the 
emergency lights are activated.  

2.  Once recording, personnel shall ensure there are no obvious obstructions to 
recording.  
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3.  Once recording has begun it shall remain on until the incident has reached its 
conclusion or the officer has leaved the scene. Officers must remember to 
turn off the recording at the conclusion of the incident.   

4.  With automatic activation, officers will record all of the events outside  and 
inside the squad and the recording unit will not be powered off until after the 
officer the officer clears the scene or unless directed by a supervisor. 
Automatic activation occurs at a specific preset speed and upon a collision.  

5. Manual activation is required for any citizen contact other than the listed 
exceptions, any situation where there is potential evidence to be recorded or 
where directed by a supervisor.  

a)  Manual activation is accomplished by: 

(1) Activating the emergency lights 

(2) Pressing the GPS button  

(3) Pressing the record button on the rear view mirror 

(4) Pressing the record button on the wireless transmitter 

6.  Manual activation is not required for: 

a) Station calls 

b) Lunch breaks; breaks 

c) Foot patrols 

d) Non-investigative contacts 

e) Report taking investigations where the officer is not dealing with the 
suspect.  

7.  Officers should record their interactions while in direct contact with the  public 
on incidents or contacts as outlined above. Additional examples  include but 
are not limited to:  

a)  All officer/subject contacts during traffic stops. 

b)  All officer/subject contacts during an arrest including approach, custody, 
statements, transportation, Department booking process and release. 

c) All officer/subject contacts of arrested subjects taken to the Washington 
County Criminal Justice Facility or Juvenile Detention Center.  Recordings 
will cease upon entry to these facilities unless approved by facility staff. 
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d)  Any other contacts with persons under circumstances that lead the officer 
to believe that the specifics of the contact may need to be retrieved or 
reviewed. 

E. Continuous, non-stop recording during contacts or incidents of an enforcement 
nature is not required when officers are not in direct contact with the suspect, or 
other persons involved.  Examples when officers may choose to deactivate their 
recording equipment include, but are not limited to: 

1. Running checks and completing paperwork in a squad car, away from the 
violator, during a traffic stop. 

2. Conferring with backup officers away from the suspect or any person involved 
in the incident. 

3. While speaking with anyone who is not directly involved in the incident such 
as medical or fire personnel. 

F. The equipment may be deactivated during non-enforcement activities such as 
protecting accident scenes from other vehicular traffic or perimeter assignments 
at critical incidents. 

G. Officers shall document in all incident reports whenever recordings are made 
during an incident in question. This should be done at the beginning of the report 
when the officer(s) identify if bank or juvenile information is included in the report.  

H. Officers are encouraged to inform their supervisors of any recorded sequences 
that may be of value for training purposes, court, or unusual circumstances or 
events.  

I. Officers shall not intentionally alter or attempt to alter recordings in any way. 

J. Officers shall not use mobile audio/video recording equipment to record 
administrative conversations, i.e. disciplinary actions, supervisor’s directives, or 
talks between employees. 

K. Use of MVARS is for on-duty, official police business only. 

L. Officers are reminded of the restrictions in Wisconsin State Statute 175.22 
prohibiting audio or video recording in locker rooms, refer to Policy & Procedure 
1.06: Harassment in the Workplace. 

V. RECORDING CONTROL AND MANAGEMENT 

A. Recordings are subject to existing State of Wisconsin open records laws. 

1. The Records Custodian will establish a reproduction fee for the duplication of 
recordings.  The fee will include the cost of storage media and the actual 
necessary costs of the reproduction effort. 
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2. Recordings may be duplicated for another criminal justice agency when 
required for trial, or otherwise authorized by the Chief or designee. 

B. Recordings may be shown to Germantown Police Department employees for 
training and evaluation purposes. 

1. Recordings may be shown to persons other than Germantown Police 
Department employees provided prior approval is obtained from the Chief or 
designee. 

C. Storage of Media 

MVARS media will be downloaded at a minimum weekly by an assigned 
supervisor to an allocated hard drive. This hard drive shall be kept in a secured 
location only accessible by the assigned supervisor.  

1. Storage of Media as Evidence; the recording media will be recorded as 
evidence when any of the following events are captured: 

a)  Operating while intoxicated arrests  

b)  Physical altercation(s) 

c)  Patrol vehicle collision  

d)  Injury to officer or citizen 

e)  Pursuit 

f)   Shooting incident/use of force incident 

g)  Incident involving citizen complaint 

h)  Any other incident in the officers or supervisors judgment that should be 
secured as evidence   

2.  Storage of Media not held as evidence 

a) The assigned supervisor shall remove the recorded media weekly from 
each squad car and download onto the assigned hard drive.  

b)  The recorded media will be stored in files identified in weekly increments.  

c) After 180 days, pursuant to Policy & Procedure 10.05: Retention of 
Records, the recorded data will be erased.  

D. Media integrity 

1.  The MVARS recordings generated are property of the Department. 

2.  MVARS recordings are subject to Wisconsin Open Records Laws. 
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3.  Release of copies of recordings for prosecution shall be coordinated through 
the District Attorney and/or the Village Attorney's Office. 

4.  Release of copies of recordings for civil proceedings shall be coordinated 
through the Village Attorney's Office. 

5. All MVARS media and recordings are possessions of the Department. As 
such, no recording shall be released, shared, duplicated or distributed without 
authorization from the Department records custodian.   

E. Miscellaneous 

1. It is not necessary for officers to volunteer the fact that the enforcement 
contact is being recorded. However, if asked, officers shall advise persons as 
to whether the MVARS are recording or not.   

2. Officers are not required to cease or initiate recording based on the demand of 
a citizen, involved party, or suspect.  

3. No employee shall attempt to erase, alter, or cause to be erased or altered, 
any MVARS media. The only exception would be pursuant Policy & 
Procedure: 10.05 Retention of Records.   

4. Supervisors will coordinate the repair or replacement of MVARS  equipment.  

a) Supervisors will ensure officers follow established procedures for the 
 use of maintenance of MVARS equipment and the proper documentation 
 of its use.  

5.  Recordings used for training purposes. 

a) When an incident that is recorded that is perceived to be of value as 
training aid, the officer responsible for the recording will notify his/her 
supervisor.  

b)  The supervisor will review the recording to determine the value for training.  

c)  The supervisor will obtain expressed permission from the Chief of Police 
or designee to use the recording for training.  

6.  Tape review. 

a) The MVARS recordings may be routinely or randomly reviewed by 
supervisors to monitor officer performance.  

b)  Field Training Officers should routinely use the recordings of probationary 
officers during the FTO process for constructive critique review.  

c)  Officers may review their own recordings within the squad car prior to the 
data being downloaded. (This may be beneficial when dictating a report).   
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d)  No recording shall be used or shown for the purpose of officer ridicule or 
embarrassment.  

 
F.  Restrictions on Using Recording Devices 
 

1. Recording Devices shall only be used in conjunction with official duties 
primarily including but not limited to the investigation and/or reporting of 
crimes or other violations of the law.  
 

2. Officers may not activate Recording Devices to surreptitiously record: 
 

a)  Communications with other police personnel without the permission of the 
Chief of Police. 

  
b)  Conversations that concern matters over which the person being recorded 

would have a reasonable expectation of privacy. 
 

3. Recording Devices are utilized primarily by sworn personnel as authorized by 
this agency. Officers who are assigned Recording Devices must utilize such 
equipment unless otherwise authorized by supervisory personnel.  

 
a) All Department issued Recording Devices and recorded media in any form 

issued by the Department remain the exclusive property of the 
Department for use only as outlined in this Policy & Procedure.  

 
b) No privately owned Recording Devices will be utilized by Department 

personnel while on duty for any reason without the prior authorization of 
the Chief of Police. 

G.  Recordings Retention; 180 Day Hold 

1.  Recordings are considered records as defined by Wisconsin Statute 19.32(2). 
Pursuant Policy & Procedure 10.05: Retention of Records, recordings will be 
saved at minimum 180 days. 

 
 
        Peter G. Hoell 
        Chief of Police 
 
 
This Policy & Procedure cancels and supersedes any and all written directives relative 
to the subject matter contained herein. 
 
 
Initial XX/XX/2014 
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Deanna Boldrey

From: Deanna Boldrey
Sent: Tuesday, November 20, 2018 12:51 PM
To: Robert Warren
Cc: 'Chief Peter Hoell'
Subject: RE: Excessive Speeding in Legend Acres, Germantown

Yes.  This meeting is on December 3 at 6 pm. 
 
Thank you, 
 
Deanna 
 
From: Robert Warren <RWarren@village.germantown.wi.us>  
Sent: Monday, November 19, 2018 9:25 PM 
To: Deanna Boldrey <dbraunschweig@village.germantown.wi.us> 
Subject: FW: Excessive Speeding in Legend Acres, Germantown 
 
Hi Deanna,  
 
Is this on the Public Safety Agenda? 
 
Thanks, 
 
Bob 
 
Bob Warren 
Village Trustee - District 3 
Village of Germantown 
(262) 250-4755 
rwarren@village.germantown.wi.us  

From: Robert Warren 
Sent: Tuesday, November 06, 2018 8:24 PM 
To: Deanna Boldrey 
Cc: Dennis Myers; Jeffrey Hughes; Dean Wolter 
Subject: FW: Excessive Speeding in Legend Acres, Germantown 

Hi Deanna,  
 
Would you put this item on the December 3rd Public Safety Committee to be held December 3rd? 
 
Thank you, 
 
Bob 
 
Bob Warren 
Village Trustee - District 3 
Village of Germantown 
(262) 250-4755 
rwarren@village.germantown.wi.us  
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From: Ben & Jamie Brouws [jbbrouws@gmail.com] 
Sent: Tuesday, November 06, 2018 1:01 PM 
To: Robert Warren; Dennis Myers 
Subject: Fwd: Excessive Speeding in Legend Acres, Germantown 

Mr. Myers & Mr. Warren, 

  

My husband and I are newer residents of Germantown as we bought our house on Legend Avenue (two houses 
south of the Catskill Lane & Legend Avenue intersection) in  March 2018. While we love our new 
neighborhood we are extremely concerned about the excessive and dangerous speeding on our street as well as 
our neighborhood as a whole. Legend Avenue is a 25 mph zone however many travel it at atleast 35-50 mph 
and many do not obey the stop sign(s) either. Where our home is located we are able to see and hear offenders 
blow thru the Legend Ave/Catskill stop sign often. Several of my neighbors including myself have been 'run off' 
the road while walking, been flipped off and been shouted at by excessive speeders. Just a few months after we 
moved in a bicyclist was hit by a truck at the corner of Hudson & Legend.  

 

Trick-or-Treating on 10/31 was a great example of the issue. There were so many excessive speeders and we 
had hundreds of residents on the streets trying to enjoy a fun evening with their family and friends!   

 

After reviewing our Homeowner's Association meeting minutes from 2017 it seems as though this is not a new 
problem either and the best route was to contact the Police Department. I have contacted the police in the last 
few months and received a response that they would send out patrol. I haven't noticed any patrol during peek 
traffic hours (morning and evening) and weekends.  

 

Our neighborhood met last night and many of the residents stated that they don't allow their children to play on 
their OWN driveways and front lawns due to this issue.    

We are at a loss as to how to handle this. I'm truly at a loss and would like to understand how this issue can be 
addressed. A few ideas: speed monitor, more stop signs and/or patrol cars posted (NOT JUST DRIVING 
THROUGH).  

 

We would welcome any ideas and help regarding this matter. 

 

Thank you for your time, 

Jamie Brouws 



 BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
 GERMANTOWN, WI 
 
  
MEETING DATE: 12-03-2018 
  
AGENDA ITEM: New Business 
   
ITEM TITLE:  Purchase Request for Body Worn Cameras 
 
SUBMITTED BY: Capt. Mike Snow  
 
SUMMARY EXPLANATION: 
The purchase of Body Worn Cameras was approved for the 2019 budget.  We were able to 
obtain a lease option from Axon, so even though this is a capital item the amount will not be 
part of the 2019 borrowing.  I had obtained quotes from Axon, Watchguard, Panasonic and 
Pro-Vision.  We selected Axon after some user trials and due to the lease option. 
 
The payment due for 2019 is $29,567.  We are requesting this amount, which is covered in 
the 2019 budget under account 40-521-570-8450. 
 
ATTACHMENT: ORDINANCE_____  RESOLUTION_____  OTHER____ 
 
                     
 
RECOMMENDATION: 
 
 
BOARD ACTION:  
 
 
 

















TIM COONEY GERMANTOWN POLICE DEPT.

2040 RADISSON ST. MIKE SNOW

GREEN BAY, WI 54302 N112 W16877 MEQUON RD.

PHONE: 920-544-4282 GERMANTOWN, WI 53022

FAX: 920-468-8615 8/9/2018

tcooney@baycominc.com 262-253-7780
msnow@germantownpolice.org

QUOTE NO. TC20180809M

PRICING AND FINANCIAL OPTIONS SPECIFIC TO THIS OFFERING:

EQUIPMENT DETAILS AND PRICING

QTY MODEL AND DESCRIPTION UNIT PRICE TOTAL PRICE

State Contract# 505ENT-O16-NASPOCOMPUT-02

Officer Equipment

32 ARB-BWC3 Panasonic Body Worn Camera $875.00 $28,000.00

32 ARB-BWC3MAG  Magnetic Mount $68.00 $2,176.00

4 ARB-BWC3BAY 8 Bay Charging Offload Dock $1,549.00 $6,196.00

Squad Equipment

16 ARB-BWC3PAIR  Pairing Dock $215.00 $3,440.00

16 ARB-BWC3CTB  Common Trigger Box $275.00 $4,400.00

16 ARB-BWC3ANT  Trigger Box Antenna $85.00 $1,360.00

Warranty Options

1 Year Extended Warranty:  $125.00 each

2 Year Extended Warranty:  $150.00 each

Upgrade to 3 Year Protection Plus:  $150.00 each

Upgrade to 4 Year Protection Plus:  $325.00 each

Upgrade to 5 Year Protection Plus:  $375.00 each

Software Licensing & Support

32 3 Year Device License, Deployment, Programming $225.00 $7,200.00

Quick Start Package A:  1 day:  $1250.00

Quick Start Package B:  2 day:  $2500.00

Quick Start Package C:  3 day:  $3480.00

EQUIPMENT COST: $52,772.00

Payment With Order: Net 30 Days SHIPPING: Included 

Quotation Good for 90 Days TAX: Exempt 

We impose a surcharge of 2% on credit card purchases over TOTAL: $52,772.00

$1,000.00 which is not greater than our cost of acceptance.

Your signature is an agreement to purchase and an acceptance of Baycom's Terms & Conditions 

(http://terms.baycominc.com)

Approved By: ___________________________________________________ /_____________________
AUTHORIZED CUSTOMER SIGNATURE DATE

If You Have Any Questions, Please Contact Tim Cooney at 920-544-4282

SOFTWARE INSTALLATION AND TRAINING OPTIONS:

Note:  These software installation packages can be tailored to meet your 

specific needs. Additional days or follow up visits for refresher training or 

re-configuration are available.

Quick Start Program - provides for installation of backend server software, 

front end laptop software, configuration and training.

All of the information listed on this proposal is confidential and proprietary information.



4RE/VISTA Price 
Quote

415 E. Exchange Parkway • Allen, TX • 75002
Toll Free (800) 605-6734 • Main (972) 423-9777 • Fax (972) 423-9778

www.WatchGuardVideo.com

Page 1 of 2

CUSTOMER: Germantown Police Department  ISSUED: 8/9/2018 4:28 PM

EXPIRATION: 1/31/2019 6:00 AM

,
,,
,,,

TOTAL PROJECT ESTIMATED AT:
$54,725.00

ATTENTION: Capt. Mike Snow  SALES CONTACT: Steve  Doble

PHONE: (262) 253-7780  DIRECT: 612-306-8241

E-MAIL: msnow@germantownpolice.org E-MAIL: SDoble@WatchGuardVideo.com

4RE and VISTA Proposal      
VISTA HD Cameras and Options

Part Number Detail Qty Direct Discount Total Price

VIS-EXT-WIF-001 VISTA HD WiFi Additional Camera Only 32.00 $995.00 $50.00 $30,240.00 

VIS-CHG-BS2-KIT VISTA Charging Base R2 Kit, incl. Power and 
USB Cables 2.00 $95.00 $95.00 $0.00 

VIS-VTS-DTC-001 VISTA Transfer Station Assy, 8 Cameras, 
Ethernet, DEV 144, Enhanced ESD Protection 4.00 $1,495.00 $75.00 $5,680.00 

VISTA HD Warranties
Part Number Detail Qty Direct Discount Total Price

WAR-VIS-CAM-1ST Warranty, VISTA 1st Year (Months 1-12) 
Included 32.00 $0.00 $0.00 $0.00 

WatchGuard Video Technical Services
Part Number Detail Qty Direct Discount Total Price

SVC-4RE-ONS-400 4RE System Setup, Configuration, Testing and 
Training (WG-TS) 1.00 $2,500.00 $0.00 $2,500.00 

BRK-DV1-MIC-100 VISTA, Full Cloud, Better Than Unlimited, 
Assigned Device  32.00 $495.00 $0.00 $15,840.00 

Shipping and Handling
Part Number Detail Qty Direct Discount Total Price

Freight Shipping/Handling and Processing Charges 1.00 $560.00 $95.00 $465.00 

              $54,725.00

Total Estimated Tax, may vary from State to State    $0.00

Configuration Discounts $2,185.00

Additional Quote Discount $0.00

file:///C:/Users/GregWatson/Documents/CPQ%20Proposal/www.WatchGuardVideo.com


4RE/VISTA Price 
Quote

415 E. Exchange Parkway • Allen, TX • 75002
Toll Free (800) 605-6734 • Main (972) 423-9777 • Fax (972) 423-9778

www.WatchGuardVideo.com

Page 2 of 2

Total Amount $54,725.00

NOTE:  This is only an estimate for 4RE & VISTA related hardware, software and WG Technical Services.  Actual costs related to a 
turn-key operation requires more detailed discussion and analysis, which will define actual back-office costs and any costs 
associated with configuration, support and installation.  Please contact your sales representative for more details.

To accept this quotation, sign, date and return with Purchase Order: _______________________________  DATE: _______________

file:///C:/Users/GregWatson/Documents/CPQ%20Proposal/www.WatchGuardVideo.com


 BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
 GERMANTOWN, WI 
 
  
MEETING DATE: 12-03-2018 
  
AGENDA ITEM: New Business 
   
ITEM TITLE:  Purchase Request for Squad Cameras 
 
SUBMITTED BY: Capt. Mike Snow  
 
SUMMARY EXPLANATION: 
The purchase of Squad Cameras was approved for the 2019 budget.  We were able to obtain 
a lease option from Axon, so even though this is a capital item the amount will not be part of 
the 2019 borrowing.  I had obtained quotes from Axon, Watchguard, Panasonic and Pro-
Vision.  We selected Axon after some user trials and due to the lease option. 
 
The payment due for 2019 is $42,756.  We are requesting this amount, which is covered in 
the 2019 budget under account 40-521-570-8450. 
 
ATTACHMENT: ORDINANCE_____  RESOLUTION_____  OTHER____ 
 
                     
 
RECOMMENDATION: 
 
 
BOARD ACTION:  
 
 
 

























TIM COONEY GERMANTOWN POLICE DEPT.

2040 RADISSON ST. MIKE SNOW

GREEN BAY, WI 54302 N112 W16877 MEQUON RD.

PHONE: 920-544-4282 GERMANTOWN, WI 53022

FAX: 920-468-8615 8/9/2018

tcooney@baycominc.com 262-253-7780
msnow@germantownpolice.org

QUOTE NO. TC20180809N

PRICING AND FINANCIAL OPTIONS SPECIFIC TO THIS OFFERING:

EQUIPMENT DETAILS AND PRICING

QTY MODEL AND DESCRIPTION UNIT PRICE TOTAL PRICE

State Contract# 505ENT-O16-NASPOCOMPUT-02

16 Panasonic Arbitrator 360HD Kit $4,895.00 $78,320.00

Panasonic Arbitrator Camera 1080p HD

Camera Mount

25' Camera Cable

Video Processing Unit (VPU)

Cables

256GB SSD

In-Car Microphone

Digital Wireless Transmitter/Microphone

Receiver

GPS Module

Integrated Wireless Upload Module

Front End Software

16 HD Back Seat-Rear Facing Camera w/Audio $439.00 $7,024.00

OPTIONS

Crash Sensor:  $252.00 each

Siren Interface Cable:  $35.00 each

16 Add Wireless Upload Antenna:  $149.00 each $149.00 $2,384.00

Add Wireless 2 Wireless Module:  $269.00 each

Add Wireless 2 Upload Antenna:  $149.00 each

Spare Wireless Mic with AC Desktop Charger: $415.00 each

2nd Bay 256GB SSD Drive:  $485.00 each

SSD Card Reader:  $349.00 each

1 360 Back End Software Included Included 

16 (3) Year Device License $140.00 $2,240.00

Quick Start Package A:  1 day onsite:  $1250.00

Quick Start Package B:  2 day onsite:  $2500.00

Quick Start Package C:  3 day onsite:  $3480.00

EQUIPMENT COST: $89,968.00

Payment With Order: Net 30 Days SHIPPING: Included 

Quotation Good for 90 Days TAX: Exempt 

We impose a surcharge of 2% on credit card purchases over TOTAL: $89,968.00

$1,000.00 which is not greater than our cost of acceptance.

Your signature is an agreement to purchase and an acceptance of Baycom's Terms & Conditions 

(http://terms.baycominc.com)

Approved By: ___________________________________________________ /_____________________
AUTHORIZED CUSTOMER SIGNATURE DATE

All of the information listed on this proposal is confidential and proprietary information.

If You Have Any Questions, Please Contact Tim Cooney at 920-544-4282

ANNUAL SOFTWARE LICENSING AND SUPPORT AGREEMENT

SOFTWARE INSTALLATION AND TRAINING OPTIONS:

Quick Start Program - provides for installation of backend server software, 

front end laptop software, configuration and training.

These maintenance packages include unlimited helpdesk support and 

unlimited software updates and upgrades.  Pricing does not include on-site 

visit, travel time or labor to install upgrades or updates.  The charge for 

your organization's annual maintenance is based on the total number of 

VPUs in use.  The annual charge will be adjusted based on additional 

units purchased during the previous agreement term.

Note:  These software installation packages can be tailored to meet your 

specific needs. Additional days or follow up visits for refresher training or 

re-configuration are available.



4RE/VISTA Price 
Quote

415 E. Exchange Parkway • Allen, TX • 75002
Toll Free (800) 605-6734 • Main (972) 423-9777 • Fax (972) 423-9778

www.WatchGuardVideo.com

Page 1 of 2

CUSTOMER: Germantown Police Department  ISSUED: 7/20/2018 4:18 PM

EXPIRATION: 8/20/2018 3:00 PM

,
,,
,,,

TOTAL PROJECT ESTIMATED AT:
$143,560.00

ATTENTION: Capt. Mike Snow  SALES CONTACT: Steve  Doble

PHONE: (262) 253-7780  DIRECT: 612-306-8241

E-MAIL:  E-MAIL: SDoble@WatchGuardVideo.com

4RE and VISTA Proposal      
VISTA HD Cameras and Options

Part Number Detail Qty Direct Discount Total Price

VIS-EXT-WIF-BUN

VISTA HD WiFi and 4RE System Bundle.  
Includes 4RE Standard DVR Camera System 
with integrated 200GB automotive grade hard 
drive, ZSL camera, 16GB USB removable thumb 
drive, rear facing cabin camera, GPS, 
hardware, cabling and your choice of mounting 
bracket.  It will also include the VISTA HD Wi-
Fi Extended Capacity Wearable Camera with 9 
hours continuous HD recording, one camera 
mount, 32 GB of storage, Wi-Fi docking base, 
Power over Ethernet Smart Switch 

16.00 $5,550.00 $225.00 $85,200.00 

VIS-EXT-WIF-001 VISTA HD WiFi Additional Camera Only 16.00 $995.00 $50.00 $15,120.00 

VIS-CHG-BS2-KIT VISTA Charging Base R2 Kit, incl. Power and 
USB Cables 2.00 $95.00 $95.00 $0.00 

VIS-VTS-DTC-001 VISTA Transfer Station Assy, 8 Cameras, 
Ethernet, DEV 144, Enhanced ESD Protection 4.00 $1,495.00 $75.00 $5,680.00 

VISTA HD Warranties
Part Number Detail Qty Direct Discount Total Price

WAR-VIS-CAM-1ST Warranty, VISTA 1st Year (Months 1-12) 
Included 32.00 $0.00 $0.00 $0.00 

4RE In-Car System and Options
Part Number Detail Qty Direct Discount Total Price

CAM-4RE-PAN-NHD Front Camera, 4RE, HD Panoramic, (Reduced 
EMI) 16.00 $200.00 $0.00 $3,200.00 

Wireless Video Transfer and Networking Options

Part Number Detail Qty Direct Discount Total Price

4RE-WRL-KIT-101  4RE In-Car 802.11n Wireless Kit, 5GHz (2.4 
GHz is available by request) 16.00 $200.00 $0.00 $3,200.00 

WAP-MIK-CON-802 WiFi Access Point, Configured, MikroTik, 
802.11n, 5GHz, Sector 2.00 $250.00 $0.00 $500.00 

file:///C:/Users/GregWatson/Documents/CPQ%20Proposal/www.WatchGuardVideo.com


4RE/VISTA Price 
Quote

415 E. Exchange Parkway • Allen, TX • 75002
Toll Free (800) 605-6734 • Main (972) 423-9777 • Fax (972) 423-9778

www.WatchGuardVideo.com

Page 2 of 2

4RE Hardware Warranties
Part Number Detail Qty Direct Discount Total Price

WAR-4RE-CAR-1ST Warranty, 4RE, In-Car, 1st Year (Months 1-12) 16.00 $0.00 $0.00 $0.00 

WatchGuard Video Technical Services
Part Number Detail Qty Direct Discount Total Price

SVC-4RE-ONS-400 4RE System Setup, Configuration, Testing and 
Training (WG-TS) 1.00 $2,500.00 $0.00 $2,500.00 

BRK-DV1-MIC-100 VISTA/4RE - FULL-CLOUD SOLUTION - PER 
YEAR/PER POOLED DEVICE 16.00 $695.00 $0.00 $11,120.00 

DV1-AOH-GPS-RFB VISTA/4RE - FULL-CLOUD SOLUTION - PER 
YEAR/PER DEVICE 32.00 $495.00 $0.00 $15,840.00 

Shipping and Handling
Part Number Detail Qty Direct Discount Total Price

Freight Shipping/Handling and Processing Charges 1.00 $1,200.00 $0.00 $1,200.00 

              $143,560.00

Total Estimated Tax, may vary from State to State    $0.00

Configuration Discounts $4,890.00

Additional Quote Discount $0.00

Total Amount $143,560.00

NOTE:  This is only an estimate for 4RE & VISTA related hardware, software and WG Technical Services.  Actual costs related to a 
turn-key operation requires more detailed discussion and analysis, which will define actual back-office costs and any costs 
associated with configuration, support and installation.  Please contact your sales representative for more details.

To accept this quotation, sign, date and return with Purchase Order: _______________________________  DATE: _______________

file:///C:/Users/GregWatson/Documents/CPQ%20Proposal/www.WatchGuardVideo.com


General Deployment Information
1.      Current BWC Customer? Y/N

2.      Number of Fleet Vehicles _________________________

3.      Purchasing BWC & Fleet? Y/N
MDT Information
1.      Total officers who interact with Fleet? _______________(# of dongles)

2.      Open USB Port on MDT or Dock? Y/N

3.      Who owns MDT in Vehicle? City or County

4.      MDT has Netmotion? Y/N

5.      MDT has Internet Connectivity? Y/N

6.      MDT’s Mounted to Mobile Docks? Y/N

7.      MDT’s have 802.11 Compatible WiFi cards? Y/N

8.      Admin rights to MDT?  Y/N

9.      MDT has GPS?  Y/N

10.  MDT Internet connection method? ☐Embedded Card ☐Router ☐Mi-Fi Device

11.  MDT’s running Windows 7 or 10?   Y/N



Network
1.      Vehicles have existing Router?  Y/N

2.      CAD or AVL System?  Y/N

3.      Customer Purchasing Router from Axon? Y/N

4.      Customer has Unlimited Data Plan?  Y/N

5.      Existing Router type

6.      Preferred Transfer Methods ☐ Cellular ☐Dock ☐WiFi

7.      Need Cradlepoint Routers?   Y/N

Existing Systems

1.      Vehicles have existing video?  Y/N

2.      Does an existing system need removed?  Y/N

2. Have a local tech to remove existing system?  Y/N

3.  Current System Upload to WiFi?  Y/N

5. Make / Model of Current In-Car Video System 

6.      Does Existing WiFi have Internet access?  Y/N



Installation
1.      Number of Locations

5.      Customer has a preferred installer?  Y/N

3.      Pool Cars available during installation? Y/N 

4.      Is Axon Installing Fleet Systems?  Y/N

3.      Pool Cars available during installation?  Y/N

4.      Is Axon Installing Fleet Systems?  Y/N



Variables
# Cameras used regularly (two camera package) 15
Avg. Hours Recorded / Shift 1.25
How many shifts per week is each vehicle used? 7
Minimum Retention Length (months) 3
% of videos that need retained for longer than minimum 15%

Recording Definition GB/Hour Recommended GB Storage for each recording definition
480p Low SD (640 x 480 VGA Res) 1 1962

480p High SD (640 x 480 DVI) 1.8 3532
720p Low HD (1280 x 720)(recommended) 2.7 5298 (auto-populated on first sheet for storage estimate)

1080p High HD (1920 x 1080) 5.4 10596



Hardware/Software/Services Price Fill In Quantity Included Feature $ Amount
Axon FLEET; 2 camera kit 15 15 Axon FLEET; 2 camera kit -$                         

Fleet Hardware Replacement Plan (T.A.P.) -$                 15 15 Fleet Hardware Replacement Plan (T.A.P.) Included
Additional Fleet Dongles 14.95$             0 Additional Fleet Dongles -$                         

Cradlepoint Router Bundle 1,700.00$        15 15 Cradlepoint Router Bundle 25,500.00$              
Store and Forward Server 3,500.00$        1 1 Store and Forward Server 3,500.00$               

Wi-Fi Access Point (5 car concurrent upload; includes 
install and config.) 18,475.00$     0

Wi-Fi Access Point (5 car concurrent upload; 
includes install and config.) -$                          

Evidence.com 6-Bay Dock 1,495.00$        0 Evidence.com 6-Bay Dock -$                         
6-Bay Two-Year Ext. Warranty 499.95$           0 0 6-Bay Two-Year Ext. Warranty Included w/ TAP
Evidence.com Single-Bay Dock 249.00$           0 Evidence.com Single-Bay Dock -$                         

Single-Bay Two-Year Ext. Warranty 129.90$           0 0 Single-Bay Two-Year Ext. Warranty Included w/ TAP
Dock T.A.P. (per bay) 36.00$             0 0 Dock T.A.P. (per bay) -$                         

Unlimited FLEET License per vehicle (1 Year) 1,548.00$        15 15 Unlimited FLEET License per vehicle (1 Year) 23,220.00$             
Basic FLEET License per vehicle (1 Year) 288.00$           

Officer License - Professional (if needed) 468.00$           0 Officer License - Professional (if needed) -$                         
Officer License - Basic (if needed) 180.00$           0 Officer License - Basic (if needed) -$                         

Store and Forward Server License (1 Year) 600.00$           1 1 Store and Forward Server License (1 Year) 600.00$                   
Axon Fleet Storage (GB/Yr) 0.75$               Unlimited HD Fleet Storage Capacity Included

CAD/RMS Integration License (User/Year) 180.00$           0 CAD/RMS Integration License (User/Year) -$                          

Installation Service (per vehicle) 1,200.00$        15 15 Installation Service (per vehicle) 18,000.00$              

1 Day, Fleet Install Training for local Technician 2,500.00$        0 1 Day, Fleet Install Training for local Technician -$                          
Promotional Discounts (30,000.00)$             

Due in Year 1 40,820.00$             
Due in Year 2 23,820.00$             
Due in Year 3 23,820.00$             
Due in Year 4 23,820.00$             
Due in Year 5 23,820.00$             

Total Over 5 Years 136,100.00$           

Quantities          AXON/Evidence.com Options

A statement of work must be generated before a 
binding quote can be created.

 Optional: Store and Forward Server 

Included Features

 Cradlepoint Bundle - C.P. IBR1100 Router, 5-in-1 Antenna, C.P. Enterprise Manager 
Software, CradleCare 5 year warranty 

All quote estimates assume the offering will be 
purchased as listed.  The estimates built with this tool 
are not legally binding and are to be used as a good-

faith estimate.

 

 Axon Fleet Kit - 2 Cameras, Mounts, Axon Signal Unit, Battery System, Dongle  

 Camera Upgrade at 5 years (T.A.P.) 

 Camera Warranty for length of contract 

 Unlimited HD Axon Storage for Fleet Cams 
 Optional: Installation 

 Optional: Docking Bay Upgrade at 2.5 and 5 years (TASER Assurance Plan) 

 Optional: Access Point for Wireless Uploading 

 Optional: CAD/RMS Integration  

 Conditional: Officer Licenses 

Unlimited HD + T.A.P.
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