
VILLAGE OF GERMANTOWN 

N112 W17001 MEQUON ROAD 

GERMANTOWN, WI  53022 
 

 

 MEETING:              REGULAR MEETING OF THE VILLAGE BOARD 

                                       Revised Agenda  

 DATE AND TIME:     MONDAY, March 4, 2019       7:00 p.m.  
 

  LOCATION:              Germantown Village Hall Board Room 

 

I. CALL TO ORDER: This meeting has been given public notice in accordance with Section 

19.83 and 19.84, Wis. Stats, in such form that will apprise the general public and news media of 

subject matter that is intended for consideration and action. 
 

II. ROLL CALL: 
 

III. PLEDGE OF ALLEGIANCE: 

 

IV. PRESIDENT’S REPORT: 

 

V. ANNOUNCEMENTS OF FORTHCOMING EVENTS OF PUBLIC INTEREST 

COMMITTEE AND DEPARTMENT REPORTS: 

The following individuals will be given the opportunity to make announcements of future 

municipal activities:  Village President, Village Board Members, Village Administrator, Village 

Attorney, Village Clerk, And Department Heads. 

 

VI. CITIZEN INPUT/PUBLIC APPEARANCE on items not subject to a public hearing:   
Please be advised per §19.84(2), information will be received from the public.  It is the policy of this municipality 

that there be a three (3) minute time period, per person, with time extension per the Chief Presiding Officer’s 

discretion; be further advised that there may be limited discussion on the information received, however, no action 

will be taken under public comments.  (15 minutes) 

 

VII. CONSENT AGENDA: 

A. Approval of Minutes: February 18, 2019 Regular Village Board Meeting. 

B. Accounts payable/payroll 

1. February 20, 2019 Payroll (Hourly) $     239,950.67 

2. February 25, 2019 Accounts Payable $  1,581,850.86 

3. February 28, 2019 Payroll (Salary) $     106,831.10 

4. February 28, 2019 Accounts Payable $       68,354.42 

C. Operator’s Licenses:  Terry Burkholder, Julie Kussman.  [Recommendation    

            Forthcoming] 

The following items were forwarded from General Government and Finance with a unanimous 

recommendation. 

D. Resolution 16-2019, Chargeback of Delinquent 2017 Personal Property. 

E. Resolution 17-2019, Dissolve / Terminate TID #4.   
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VIII. OLD BUSINESS: 

 

A. Resolution 19-2019, Facility Usage Agreement Between the Village of Germantown and 

the Germantown School District.   

 

IX. PUBLIC HEARING:  

 
A. None. 

 

X. NEW BUSINESS:  

 

A. Resolution 20-2019, Contract with Ayres Associates Phase 1 Professional Services, 

Firemen’s Park Multi-Purpose Shelter Building Project in an amount not to exceed 

$18,205. 

 

B. Resolution 18-2019, Telecommuting Policy. 

 

C. Police Department - Squad Car Purchase Request.   

 

D. Easement for We-Energies on Pressure Booster / Reducing Station at W204N12333 

Goldendale Road. 

   

E. Discussion of Strategy with regard to Potential Hildebrand Claim.  The Village Board may 

convene into closed session per Wis. Stats. §19.85(1)(g) for the purpose of conferring with 

Legal Counsel who is rendering advice concerning strategy to be adopted by the Village 

with respect to litigation in which it is involved or is likely to become involved and then 

may reconvene into open session to take such action as it deems appropriate. 

 

XI. ADJOURNMENT. 

 

The next regular meeting of the Village Board will be on Monday, March 18, 2019  
at 7:00 p.m.  
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and 

services.  For Additional information or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to 

the meeting. 

 



 

VILLAGE OF GERMANTOWN 

VILLAGE BOARD MEETING MINUTES 

February 18, 2019 

 

CALL TO ORDER:  The meeting was called to order at 7:00 p.m. by Clerk Braunschweig.   

Motion by (Zabel/Myers) to select Baum as President Pro Tem in President Wolter’s absence.  

Motion carried unanimously. 

 

ROLL CALL: Present: Trustees Baum, Hughes, Miller, Myers, Wing, and Zabel.  President Wolter, 

Trustee Kaminski, and Trustee Warren were absent excused.  Also present: Administrator Kreklow, 

Clerk Braunschweig, Attorney Sajdak, Director Schroeder, Director Ratayczak, Engineer Nitschke, 

Manager Tucker, and Director Smith. 
 
PLEDGE OF ALLEGIANCE: 

 

PRESIDENT’S REPORT: 

No Report. 

 

ANNOUNCEMENTS OF FORTHCOMING EVENTS OF PUBLIC 

INTEREST/DEPARTMENT AND COMMITTEE REPORTS:   

Trustees provided information on upcoming meeting dates and times.   

 

CITIZEN INPUT/PUBLIC APPEARANCE on items not subject to a public hearing:   

Kristine Huber of Windsong Circle East spoke in regards to the property South of Kinderburg Park 

and the Friends of Kinderburg Park.  She spoke in favor of Resolution 12-2019. 

 

CONSENT AGENDA: 

A. Approval of Minutes: February 4, 2019 Regular Village Board Meeting. 

B. Accounts payable/payroll 

1. January 31, 2019 Accounts Payable $    353,982.19      

2. February 10, 2019 Accounts Payable $ 2,326,003.92  

3. February 6, 2019 Payroll (Hourly) $    238,104.08       

4. February 15, 2019 Payroll (Salary) $    103,305.91 

C. Operator’s Licenses:  Andrew Otto and Susan Schallock.  [Recommended] 

The following items were forwarded from Public Works with a unanimous recommendation. 

D. Blanket Purchase Order in an amount not to exceed $20,000 to hire as needed for Water 

 Distribution System Gate Valves. 

E. Blanket Purchase Order in an amount not to exceed $30,000 for qualified contract service 

labor & equipment for the continuing replacement of hydrants, lead, and valve assembly 

repairs.   

F. Purchase of two Knappheide Multi-Door Aluminum Service Body with Lift Gate from 

Casper’s Truck Equipment, in an amount not to exceed $42,024. 

G. Purchase of 2019 2500 HD 4WD Diesel Pick Up Truck, Lights, DC Invertor, and Plow from 

Ewald Automotive Group, in an amount not to exceed $30,000. 

H.   Resolution 13-2019, Approval of Contract with Wachtel Tree Science as related to the 

Emerald Ash Bore in an amount not to exceed $15,000. 

I. Resolution 14-2019, Award 2019 Road Improvement Projects Contract and Alternate Bids 2, 

3, and 4 to Payne and Dolan, Inc., in an amount not to exceed $1,795,928.26. 

J. Resolution 15-2019, Award Park Avenue Road Improvement Project #1801 Contract to 

Kruczek Construction in an amount not to exceed $897,600. 
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K. Payment of DF Tomasini Invoices in amounts not to exceed $6,796.76 and $18,752.36, for 

the Water Main and Hydrant Repairs on Mequon Road and Country Aire Drive Project and 

for the Village Engineer to write formal request to WDOT for repayment or negotiation of 

two invoices. 

MOTION (Myers/Miller) to approve Consent Agenda Items A-K. Roll Call Vote Carried 

Unanimously. 

 

OLD BUSINESS:  

None. 

 

PUBLIC HEARING:  

None. 

 

NEW BUSINESS:  

Public Grant Application – Germantown Community Scholarship Fund, Parade Permit, June 15, 

2019.   

MOTION (Zabel/Miller) to approve  the Public Grant Application – Germantown Community 

Scholarship Fund, Parade Permit, June 15, 2019.   Roll Call Vote Carried Unanimously. 

 

Conditional Use Permit, Kyle Fraser, Agent for the Cusatis Trust, Property Owner, W213 N11111 

Appleton Avenue. Conditional Use Permit to operate a Major Home Occupation (Landscape 

Maintenance Operation). 

MOTION (Myers/Miller) to approve Conditional Use Permit, Kyle Fraser, Agent for the Cusatis 

Trust, Property Owner, W213 N11111 Appleton Avenue. Conditional Use Permit to operate a 

Major Home Occupation (Landscape Maintenance Operation).  This does include option 7. 

Director Retzlaff reviewed the Conditional Use Application.  Public Hearings were held on 

January 14th and February 11th by the Plan Commission.     

Motion Carried Unanimously. 

 

Blanket Purchase Order for the continuing purchase of water meters from Metron / Franier on an as 

needed basis in an amount not to exceed $150,000. 

MOTION (Myers/Miller) to approve Blanket Purchase Order for the continuing purchase of 

water meters from Metron / Franier on an as needed basis in an amount not to exceed 

$150,000.   Roll Call Vote Carried.  Zabel voted no. 

 

Report from the University of Wisconsin Extension - Village of Germantown Demographic Trends 

Presented by Paul Roback.   

Administrator Kreklow gave an introduction.  The Village will be working on the 2050 Land 

Use Plan. 

Mr. Roback had given the Demographic Trends presentation to the Chamber of Commerce.  

Paul Roback is from the UW Extension of UW Madison as the Community Development 

Educator.  In 2010 Paul Roback assisted with the Village of Germantown Mission and Vision 

Statement.  The Germantown Chamber of Commerce is working on their long-range planning.   

 

Washington County location is a growing metropolitan area.  The County population growth 

was reviewed.  From 2000 to 2010 there was an increase of over 14,000 people in Washington 

County.  There has been growth along Hwy 60 and the interstate.  Discussion ensued that new 

development impacts population.   
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ADJOURNMENT. 

 

ADJOURNMENT:  There being no further business, the meeting adjourned at 8:07 p.m. 
 
The next regular meeting of the Village Board will be on Monday, March 4, 2019 at 7:00 p.m.  

 

Deanna B. Braunschweig 

 

Deanna B. Braunschweig, WCMC/CMC 

Village Clerk 

 



STATE OF WISCONSIN VILLAGE OF GERMANTOWN WASHINGTON COUNTY 

RESOLUTION NO.       16-2019 

RESOLUTION AUTHORIZING THE CHARGE BACK OF UNCOLLECTED 
2017 DELINQUENT PERSONAL PROPERTY TAXES 

WHEREAS, Personal Property Taxes are settled in full with the taxing jurisdictions 
during the February settlement and various 2017 personal property taxes due to the 
Village of Germantown remain unpaid and are deemed uncollectible, and, 

WHEREAS, for taxes assessed as of January 1, 2011, a taxation district may only 
charge back personal property taxes if the taxes are owed by an entity that has ceased 
operations, or filed  a petition for bankruptcy, or are due on personal property that has 
been removed from the next assessment roll, the Village Finance Director has, in 
accordance with the provisions of Section 74.42 (1) Wisconsin Statutes, charged back to 
each taxing jurisdiction its proportional share of the uncollected personal property taxes, 
and, 

WHEREAS, other delinquent accounts have been sent to Waukesha County for 
further collection efforts or are being pursued internally, and,  

NOW THEREFORE BE IT RESOLVED, by the Village Board of the Village of 
Germantown, Washington County, Wisconsin, that the following uncollected 2016 
Personal Property taxes will be removed from the general ledger: Please see the attached 
listing of accounts which  totals $18,513.46, of which the Village share is $5,184.19 



Resolution 16-2019 Charge Back of Uncollected 2017 Delinquent Personal Property Taxes 

Introduced by: 

Adopted: ___________________________ 

Vote: Ayes: Nays: 

Dean M. Wolter, Village President 
ATTEST: 

Deanna B. Braunschweig, WCMC/CMC 
Village Clerk 



Village of Germantown
CHARGE OFF OF DELINQUENT 2017 PERSONAL PROPERTY TAXES - 03/04/2019

Due From County Due From Village Due From School Due From MATC TOTAL CONDITION

PB28101200 BANKERS LIFE & CASUALTY 0.24 0.45 0.83 0.12 1.64 3
PFG29400699 GANDER MOUNTAIN 2,246.60 4,441.10 8,037.65 1,134.44 15,859.79 3
PG999030 GERMANTOWN ENGINEERING 0.70 1.38 2.49 0.35 4.92 3
PG22412698 GUARANTY BANK 83.54 165.13 298.86 42.18 589.71 3
PJ35450009 JAZZERCIZE 20.19 39.91 72.22 10.19 142.51 3
PJ35450001 JS TOOL & MFG 23.21 45.87 83.02 11.71 163.81 3
PL999002 LANGE PRINTING 1.85 3.67 6.64 0.94 13.10 3
PL88806800 LAW OFFICES OF DAVID LISKO 12.53 24.77 44.83 6.33 88.46 3
PM28100108 MIDWEST LEGAL CENTER 6.03 11.92 21.58 3.05 42.58 3
PF22400109 PREFERRED FITNESS* 185.63 366.96 664.13 93.73 1,310.45 1 *
PW33401292 STRAIGHT ARROW SERVICES 16.01 31.66 57.28 8.08 113.03 3
PS999108005 SUPERIIOR METAL PRODUCTS 25.99 51.37 92.98 13.12 183.46 3

2,622.52 5,184.19 9,382.51 1,324.24 18,513.46

Charge back conditions:
1) Entity ceased operations
2) Filed petition for bankruptcy
3) Removed from next assessment roll

* Business under new owner - 2018 GJD Enterprises - same account #

Accounts Sent to Waukesha County Collections or being pursued internally

PC28100107 Capital Insurance Group 88.46
PC34125004 CFO Plus 88.46
PJ22400107 Chan & Duke Lee 257.18
PE88800113 Enterprise Rent a car 230.97
PG28100208 Genesis Behavioral Serv 8.18
PP999020 PINNACLE WOODWORK 475.03
Total 1,148.28



STATE OF WISCONSIN VILLAGE OF GERMANTOWN WASHINGTON COUNTY 

RESOLUTION NO.       17-2019 

A Resolution to Dissolve Tax Incremental District #4 and Authorizing the Village 
of Germantown Treasurer/Finance Director to Distribute Excess Increment to 

Overlying Taxing Districts 

WHEREAS, the Village of Germantown created Tax Increment District #4 on July 
6, 1994 and adopted a project plan that same year; and, 

WHEREAS, all projects to be undertaken in accordance with the Project Plan for 
the District were completed to the extent that they were determined to be necessary 
in the prescribed allowed time; and, 

WHEREAS, sufficient increment has been collected as of the 2018 tax roll, 
payable 2019, to cover the Districts project costs, and to escrow funds to cover the 
District's remaining outstanding debt; and, 

NOW BE IT HEREBY RESOLVED, the Village does dissolve/terminate TID 
#04; and, 

BE IT FURTHER RESOLVED, the Village Clerk shall notify the Wisconsin 
Department of Revenue within 60 days of this resolution adoption, or prior to 
the deadline of April 15, 2019, whichever comes first, that the District has been 
terminated; and, 

BE IT FURTHER RESOLVED, the Village Clerk shall sign the required DOR final 
accounting form (PE-223) agreeing on a date by which the Village shall submit final 
accounting information to DOR; and, 

BE IT FURTHER RESOLVED, that the Treasurer/Finance Director shall 
distribute any excess increment collected after providing for ongoing expenses of the 
District, to the affected taxing districts with proportionate shares to be determined by the 
final audit by the Village's auditors, Baker Tilly Virchow Krause, LLP. 



Resolution 17-2019 Dissolve TID #4 

Introduced by: 

Adopted: ___________________________ 

Vote: Ayes: Nays: 

Dean M. Wolter, Village President 
ATTEST: 

Deanna B. Braunschweig, WCMC/CMC 
Village Clerk 



VILLAGE OF GERMANTOWN 

GENERAL GOVERNMENT & FINANCE COMMITTEE 

MEETING MINUTES 

February 18, 2019 

CALL TO ORDER:  The meeting was called to order at 6:00 p.m. by Chairperson Zabel. 

ROLL CALL:  Present: Chairperson Zabel, Trustee Members: Miller, and Baum.  Trustee Kaminski was 

absentee excused.  Also present: Administrator Kreklow, Clerk Braunschweig, Finance Director Rath, 

Manager Tucker, and Director Schroeder. 

APPROVAL OF MINUTES:  January 22, 2019 – MOTION (Baum/Miller) to approve.  Motion carried 

unanimously. 

PUBLIC COMMENT:  No public comment. 

NEW BUSINESS: 
A. Resolution 16-2019, Chargeback of Delinquent 2017 Personal Property.

MOTION (Baum/Miller) to Recommend Approval of Resolution 16-2019, Chargeback of Delinquent

2017 Personal Property.  Motion carried unanimously.

B. Resolution 17-2019, Dissolve / Terminate TID #4.

MOTION (Baum/Miller) to Recommend Approval of Resolution 17-2019, Dissolve / Terminate TID

#4.  Motion carried unanimously.

C. Resolution 18-2019, Telecommuting Policy.

MOTION (Miller/Baum) to Recommend Approval of Resolution 18-2019, Telecommuting Policy.

Motion Failed.  Administrator Kreklow introduced the item.  The Village does not have a policy

in place.  There have not been a lot of requests.  There are not a lot of positions that this would be

workable.  The policy is meant to guide the Village when the requests do come.

Discussion ensued of the policy.  This is telecommuting with Village laptop equipment.  Baum

commented that he has worked with this before and spoke of the downsides such as the lack of

interaction with other employees.  Motion carried 2-1.   Baum voted no.

D. Employee Engagement Survey.

Administrator Kreklow gave an introduction of the item.  This is a step into employee

engagement.  65 employees responded. Manager Tucker reviewed results of the survey.

OLD BUSINESS: 

A. Update on Fire Station 1.

Administrator Kreklow reported that he has met with the Parks Director and Staff.  There is

potential use of Fire Station 1 for Recreation Programs.

REPORTS: 

A. Monthly Year to Date Financials:

1. Revenue and Expense Report All Funds: Finance Director Rath reviewed the reports.  There is

one more 2018 accounts payable.  Kim is waiting or one more revenue source from 2018.  There

will be approximately 450,000 for the reserves.  There will be a carry over resolution coming.

There will be a utility audit at the end of the month.  The general fund audit will be at the end

of March.

2. Health and Dental Plans:  Director Rath reviewed the reports.  There are still some 2018

expenses.
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3. TIF 6 Summary:  The TIF 6 has a debt service payment due March 6.  MLG has escrow funds

to cover the payment.  The final lot was sold.  There was consensus from the Committee to

remove this report from the agenda.

B. Impact Fees Financial Reports: The report was reviewed.  The balance for new projects and

payments.   Zabel commented on the impact fees for Capri from the Development Agreement.

C. Accounts Payable: January 25, 2019 and February 10, 2019 payables were reviewed.

D. Code Violation Reports:  The reports were reviewed.

1. Building Inspection Department.

2. Planning Department.

E. C.I.P. PROJECTS:  The reports were reviewed.

F. Letter of Credit Summaries:  The Letter of Credit Summaries were reviewed.   It was commented on

to check on Prairie Glen II, auto renew for one year.  There needs to be follow up on sidewalk.  Prairie

Glen I residents are inquiring on the pathway.

1. Building Inspection Department – Reviewed.

2. Public Works Department– Reviewed.

3. Planning Department – None.

G. Summary of all Village Contracts:  There was no report.

SCHEDULE NEXT MEETING:  The next meeting will be on March 11, 2019 at 5:30 pm.  

ADJOURNMENT:  Chairman Zabel adjourned the meeting at 6:46 p.m. 

Respectfully Submitted, 

Deanna Braunschweig 

Deanna Braunschweig 

Village Clerk 



VILLAGE OF GERMANTOWN 
 WASHINGTON COUNTY 

RESOLUTION NO.   19-2019 

ADOPTION OF FACILITY USAGE AGREEMENT  
BETWEEN THE VILLAGE AND SCHOOL DISTRICT 

WHEREAS, the Village operates a variety of programs for the community and a 
portion of the programs are held at school district facilities; and, 

WHEREAS, on February 20, 2019, the Park and Recreation Commission reviewed 
the attached Facility Usage Agreement; and, 

WHEREAS, the Village Board met on March 4, 2019, and reviewed the 
Agreement. 

NOW THEREFORE BE IT RESOLVED, that the Village Board HEREBY approves 
the attached Facility Usage Agreement Between the Village of Germantown and the 
Germantown School District. 

Introduced by: 

Adopted: 

Vote: Ayes: Nays: 

Dean M. Wolter, Village President 
ATTEST: 

Deanna B. Braunschweig, WCMC/CMC 
Village Clerk 



























Recreation Facility Fund (Fund 16)

 School District Share  Through December 31, 2018

Year Revenue Expense Per Year Balance Running Balance

2010 8,596.17 0.00 8,596.17 8,596.17

2011 9,270.06 5,100.00 4,170.06 12,766.23

2012 9,876.56 7,882.00 1,994.56 14,760.79

2013 10,822.07 0.00 10,822.07 25,582.86

2014 18,498.72 3,097.45 15,401.27 40,984.13

2015 18,955.43 1,946.36 17,009.07 57,993.20

2016 22,677.59 18,989.00 3,688.59 61,681.79

2017 24,028.73 12,561.80 11,466.93 73,148.72

2018 18,782.60 63,585.00 (44,802.40) 28,346.32

Total 141,507.93 113,161.61 28,346.32



VILLAGE OF GERMANTOWN 
 WASHINGTON COUNTY 

RESOLUTION NO.   20-2019 

CONTRACT WITH AYRES ASSOCIATES PHASE 1 PROFESSIONAL SERVICES, 
FIREMEN’S PARK MULTI-PURPOSE SHELTER BUILDING PROJECT IN AN 

AMOUNT NOT TO EXCEED $18,205 

WHEREAS, In June of 2018, the Village Board Approved to contract with Ayres 
Associates for the Firemen’s Park Shelter design services.  In November 2018, Ayres 
presented a project consisting of renderings, recommended shelter location, and costs; 
and, 

WHEREAS, at the February 4, 2019 Village Board meeting, the Village Board 
approved of the monies in the CIP Budget to complete phase 1 of the project; and, 

WHERAS, Park and Recreation Commission recommended approve of a 
contract with Ayers Associates for Phase 1 Firemen’s Park Multi-Purpose Shelter 
Building in an amount not to exceed $18,205.  

NOW THEREFORE BE IT RESOLVED that the Village Board of the Village of 
Germantown, does hereby approve the contract with Ayers Associates for Phase 1 
Firemen’s Park Multi-Purpose Shelter Building in an amount not to exceed $18,205.  

. 

Introduced by: __________________ 

Adopted: March 4, 2019____  

Vote:  Ayes: ___ Nays: ___ 

_____________________________ 
Dean M. Wolter, Village President 

ATTEST: 

__________________________ 
Deanna B. Braunschweig, WCMC/CMC 
Village Clerk 



BUSINESS OF THE VILLAGE BOARD 

GERMANTOWN, WI 

MEETING DATE: Monday, March 4, 2019 

AGENDA ITEM: New Business 

ITEM TITLE: Firemen’s Park Shelter Project – Review & Approval on Professional 
Services Contract with Ayres Associates for Phase 1 Improvements 

SUBMITTED BY: Mark Schroeder, Park & Recreation Director 

SUMMARY EXPLANATION: 
In June 2018, the Village Board approved the recommendation of the Park & Recreation 
Commission to contract with Ayres Associates for project conceptual design services. In 
November 2018, following several meetings with project stakeholders and the Germantown Park 
& Recreation Commission, Ayres presented a project report consisting of conceptual renderings, 
recommended shelter location, and probable construction costs for the shelter building, utilities, 
and related site amenities such as pathways, electrical service, and pedestrian lighting. 

At the February 4, 2019 meeting, the Germantown Village Board approved monies in the 2019 
CIP Budget to complete Phase 1 of the project. Phase 1 will consist of materials and labor to install 
sewer, water, and electrical service, pedestrian lighting, pathways, and re-location of the existing 
basketball court. Monies were also earmarked for consultant services for developing plans and 
specifications (site, grading, sewer/water/lighting) and contract documents suitable for bidding 
purposes, as well as construction inspection services. 

ATTACHMENT: ORDINANCE__ ___  RESOLUTION__X___  OTHER____ 

RECOMMENDATION: 
At the February 20th, 2019 Park & Recreation Commission Meeting, motion made by 
Commissioner Miller, seconded by Commissioner Stapelman, to send forth a positive 
recommendation to the Village Board to approve a contract with Ayres Associates for Phase 1 
Professional Services for the Firemen’s Park Multi-Purpose Shelter Building Project in an amount 
not to exceed $18,205. Motion carried unanimously. Monies to come from 2019 CIP Budget 
Account #40-552-570-8310. 



VILLAGE OF GERMANTOWN 
 WASHINGTON COUNTY 

RESOLUTION NO.   18-2019

ADOPTION OF TELECOMMUTING POLICY 

WHEREAS, the Village of Germantown follows does not have a current 
Telecommuting Policy; and, 

WHEREAS, The Village should have a detailed policy document; and, 

WHEREAS, a new policy document has been created and reviewed by staff, 
insurance, and labor attorney; and,  

NOW, THEREFORE BE IT RESOLVED, that the Village Board of the Village of 
Germantown, does hereby adopt the Attached Telecommuting Policy.  

Introduced by: 

Adopted: _____________________ 

Vote: Ayes: Nays: 

Dean M. Wolter, Village President 
ATTEST: 

Deanna B. Braunschweig, WCMC/CMC 
Village Clerk 



Telecommuting Policy 

Purpose 

This policy establishes the guidelines Village of Germantown will use to select and manage those 

employees approved to telecommute on a limited basis. 

Scope 

Our work is focused on serving the residents of the Village of Germantown and requires the full public 

confidence and trust of members of the community.  Various interests including the important 

irreplaceable gains from physical presence and face-to-face interaction with residents, community 

members and coworkers, protection and preservation of confidentiality, and furthering cohesive and 

collaborative efforts to work as a team member of the Village necessitate that there will be no position to 

work remotely where the employee could legitimately perform the important essential functions of the 

job.  The Village recognizes that unique and narrow extenuating circumstances may arise where 

employees may temporarily work remotely involving only certain positions and employees who are 

trusted and professionally capable to perform such responsibilities. This policy is meant as a guide for 

those who are temporarily allowed by the Village Administrator or Department Supervisor to 

telecommute—to work from home or other location—on an irregular basis due to extenuating 

circumstances. 

POLICY GUIDELINES 

This policy covers approved telecommuting or working remotely, such as working from a home or other 

off-worksite location, including using electronic communications, such as the internet, to connect with 

the primary place of employment.  

Criteria for Selection 

The Village always strives to provide equal opportunities to all employees when it comes to working 

situations. In some circumstances, telecommuting is a necessary and expected part of the position such 

as when a manager attends a conference and must work remotely from the conference, or when a 

manager is telecommuting when Village offices are closed.  However, telecommuting is not conducive to 

every employee or position. 

Keeping this in mind, the Village Administrator and Department Supervisor will review all reasonable 

employee requests to telecommute using the following criteria: 

• Is the employee a good candidate for telecommuting? Do they possess the following

characteristics?

o Dependable

o Trustworthy

o Flexible

o Self-motivated



o Proven performance  

o Comprehensive knowledge of position 

o Do any performance or disciplinary histories suggest this responsibility is not a good fit 

for this employee?  

• Can the duties of the position be successfully fulfilled through telecommuting? Does the position 

have: 

o Measurable work activities 

o Little need for face-to-face interaction with co-workers 

o Clearly established goals and objectives 

o Duties can be performed alone and away from a worksite 

o Equipment needed is limited and can be easily stored at the off-site location  

o Position is exempt from overtime requirements 

• Are there extenuating circumstances for the request to telecommute? Examples would be: 

o Poor weather inconducive to a long unsafe commute 

o Personal illness or disability 

o Illness of spouse or child 

o Other personal needs that prevent in-person office attendance 

• Barriers and distractions faced by the employee that may inhibit the performance of duties and 

efforts undertaken by the employee to remove or limit those barriers or distractions to ensure 

work is performed on time and at acceptable standards of quality.   

• Disruption to Village operations and interests, disruption to coworkers, and maintenance of 

balance of assigned or expected workloads. 

The ability to work remotely is a privilege, and the Village reserves the right to deny, limit, or revoke 

telecommuting privileges at the Village’s discretion.   

Responsibilities 

Position requirements and responsibilities will not change due to telecommuting. Workers face the same 

expectations in relation to professionalism, timeliness, work output and customer service, regardless of 

where the work is being performed. The amount of time an employee is expected to work in a given day 

will not lessen, although the exact scheduling of allotted hours will be left up to the discretion of the 

employee and the employee’s direct supervisor. If an employee’s physical presence is required at the 

Village’s primary work location, then he or she is expected to report in person. 

 

 



Contact with Primary Location 

Employees approved for telecommuting are responsible for maintaining regular contact with their 

supervisor. The supervisor will act as the employee’s primary contact at Village of Germantown. Both the 

employee and his or her supervisor are expected to work together to keep each other informed of any 

developments that occur during the workday. 

Employees must have approval from their supervisor(s) to: 

• Alter their defined work schedules. 

• Move Village equipment to a new location. 

Off-site Work Areas  

The Village has a legal responsibility to provide liability and workers’ compensation coverage to its 

employees. Such legal responsibilities may extend only to authorized, off-site work locations during 

scheduled work time. The Village is responsible only for injuries, illnesses and damages that result directly 

from official job duties. As to any legal obligations under these insurance coverages, the Village will 

comply with applicable law and grants no additional coverage to employees authorized under this policy.  

The Village accepts no responsibility for employee personal property.  

As the Village of Germantown could foreseeably be held responsible for an injury befalling an employee 

in their off-site work area, the Village reserves the right to inspect off-site locations for safety concerns. 

Such an inspection will always be planned in advance. 

If employees have domestic responsibilities they must attend to during scheduled working hours, they are 

expected to do so in a reasonable manner that will still allow them to timely and successfully fulfill their 

job duties. 

Off-site Security 

While positions that regularly deal with confidentiality and highly sensitive information may not be ideal 

candidates for off-site work, under certain circumstances such employees may be allowed to 

telecommute. In these situations, it is up to the employee to enforce a rigorous standard for ensuring the 

security of all sensitive information entrusted to them. Failure to do so will result in loss of telecommuting 

privileges and could result in disciplinary action. All employees who work off-site are obligated to provide 

secure network connections and should refrain from using unsecured WI-FI and hotspots. Secure internet 

connections are required.   

Expenses 

Working primarily off-site could result in expenses not directly addressed by this policy. If such expenses 

are necessary for their official duties as prescribed and benefit the sole interests of the Village, then the 

Village may choose to reimburse the employee for pre-authorized expenses. Since reimbursement is 

subject to management approval and is not guaranteed, potential expenditures should always be 

approved by the supervisor prior to the transaction being made. 

 

 

 



Equipment 

Employees approved for telecommuting will be supplied by the Village of Germantown with the 

equipment required to perform their duties on Village premises. The Village may, in limited 

circumstances, authorize additional equipment in order to work remotely.  It must be kept in mind that: 

• All equipment purchased by the Village remains the property of Village. All equipment is to be 

returned in a timely fashion should the employee cease telecommuting operations for any 

reason. 

• Hardware is only to be modified or serviced by parties approved by Village. 

• Software provided by Village is to be used only for its intended purpose and should not be 

duplicated without consent.  

• Any equipment provided by Village for off-site use is intended for legitimate business use only. 

• All hardware and software should be secured against unauthorized access. A secure router or 

hotspot may be required if one is not already in place at the off-site work location. 

 

Employee Acknowledgment and Acceptance of Agreement 
I acknowledge that I have received, read, and understand the Telecommuting policy for 

the Village of Germantown. I agree to follow the guidelines of the policy, to protect 

Village equipment and information, and to perform the responsibilities of my position, as 

determined by my supervisor. I understand that failure to comply with the policy could 

result in disciplinary action up to and including termination of employment. 

 

_____________________________________   __________________ 

 

Employee Signature      Date 

 

__________________________________________ 

 

Employee Name (please print) 

 

 

_____________________________________   __________________ 

 

Supervisor Signature      Date 



BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
GERMANTOWN, WI 

MEETING DATE: 03-04-2019

AGENDA ITEM: New Business 

ITEM TITLE:  Squad Purchase 

SUBMITTED BY: Capt. Mike Snow 

SUMMARY EXPLANATION: 
The Police Department had budgeted for two 2019 Ford Police Interceptors.  While we did 
know the 2019 models would be discontinued at some point, we believed we could still order 
those models at the state bid.  In January we learned, from our contact at Ewald Ford, that 
Ford was unable to build the stock orders that had been placed, those orders were cancelled. 
They do have the 2020 model on State Contract, but those models are more than what had 
been approved in the budget. 

We have been looking for SUV models still on the lot from last year.  To date we have 
located two 2017 Police Interceptors at Griffin Ford.  The price of those squads is $33,105 
and $33,715.  These vehicles are in high demand; there is no guarantee they will be available 
by the time we have approval for the purchase. 

We are still able to order 2020 models; the price would be $31,964 per squad.  The issue 
with the new models is the style has changed so we can not use all the equipment from the 
older model.  This increases the changeover costs. It is believed we have enough money 
budgeted for the changeover but the budget for the actual squads will be short of the state bid 
for the 2020 model. 



ATTACHMENT: ORDINANCE_____  RESOLUTION_____  OTHER____ 
 
                     
 
RECOMMENDATION: 
We are considering two options.  The first would be to purchase the 2017 models.  Since the 
equipment can be reused from the old squads, we believe we will stay within the budget. 
 
The second option would be to purchase the 2020 models.  We are still waiting on estimates 
for the changeover on the new squads.  Since they were anticipating they would still be 
working on 2019 models there are still some unknowns with the new model.  I anticipate I will 
have those numbers by the PSC meeting. 
 
     Squad  Changeover  TOTAL 
Option 1    $66,820 $20,180  $87,000 
   
 
Option 2    $63,928 $29,000  $92,928 ($5,928) 
 
 
BOARD ACTION:  
 
 
 









BUSINESS OF THE VILLAGE BOARD 

GERMANTOWN, WI 

 

MEETING DATE:   March 4, 2019 

 

AGENDA ITEM:   New Business  

 

ITEM TITLE: Approve Easement for We-energies on Pressure 

Booster/Reducing Station 

 

SUBMITTED BY:   Lawrence Ratayczak, P.E.- Director of Public Works 

 

 

SUMMARY EXPLANATION:  

 

Do to the extremely tight schedule for the start up of the Pressure Booster/Reducing Station staff 

is bringing this item to the Village Board prior to the Public Works and Highway Committee.  

The Public Works and Highway Committee Chair and members have been notified of this 

unusual procedure. 

 

The address for the Booster Station is “W204 N12333 Goldendale Road” 

 

The Engineering Department has been working with We-energies to install the required electrical 

service to the Pressure Booster/Reducing Station on Goldendale Road.  The requested easement 

size is 12’ x 15’ and will contain the transformer needed for the proposed building and 

equipment.  We-energies has drafted the easement documents and the Village attorney has 

reviewed and approved the document.  The easement documents are attached for review. 

 

Staff is recommending the Village Board approve the requested easement so that construction of 

the Booster Station can proceed to meet the April 1, 2019 start-up date. 

 

 

ATTACHMENT: ORDINANCE_____ RESOLUTION_____ OTHER __X_ 

 

- Easement Document 

 

RECOMMENDATION: 

Staff recommends the Village Board approve granting the easement to We-energies for the 

purpose of bring electrical service to the booster station site.    

    





Document Number 

WRNO. 4313852 

DISTRIBUTION EASEMENT 
UNDERGROUND 

10 NO. 5472 

For good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, VILLAGE OF GERMANTOWN, hereinafter 
referred to as "Grantor", owner of land, hereby grants and warrants to 
WISCONSIN ELECTRIC POWER COMPANY, a Wisconsin corporation 
doing business as We Energies, hereinafter referred to as "Grantee", a 
permanent easement upon, within, beneath, over and across a part of 
Grantor's land hereinafter referred to as "easement area". 

The easement area is described as a strip of land twelve (12) feet in width 
being a part of Grantor's premises described as Lot 2 of Certified Survey 
Map No. 6878, recorded in the office of the Register of Deeds for 
Washington County on February 25, 2019 as Document No. 1467495, 
located in part of the Northeast 1/4 and the Southeast 1/4 of Section 18, 
Township 9 North, Range 20 East, in the Village of Germantown, 
Washington County, Wisconsin. 

The location of the easement area with respect to Grantor's land is as 
shown on the attached drawing, marked Exhibit "A", and made a part of this 
document. 

1. Purpose: The purpose of this easement is to construct, install, operate, 

RETURN TO: 
We Energies 
PROPERTY RIGHTS & INFORMATION GROUP 
231 W. MICHIGAN STREET, ROOM A252 
PO BOX 2046 
MILWAUKEE, WI 53201-2046 

(Parcel Identification Number) 

maintain, repair, replace and extend underground utility facilities, conduit and cables, electric pad-mounted transformers, 
manhole, electric pad-mounted switch-fuse units, electric pad-mounted vacuum fault interrupter, concrete slabs, power 
pedestals, riser equipment, terminals and markers, together with all necessary and appurtenant equipment under and 
above ground as deemed necessary by Grantee, all to transmit electric energy, signals, television and 
telecommunication services, including the customary growth and replacement thereof. Trees, bushes, branches and 
roots may be trimmed or removed so as not to interfere with Grantee's use of the easement area. 

2. Access: Grantee or its agents shall have the right to enter and use Grantor's land with full right of ingress and egress 
over and across the easement area and adjacent lands of Grantor for the purpose of exercising its rights in the 
easement area. 

3. Buildings or Other Structures: Grantor agrees that no structures will be erected in the easement area or in such 
close proximity to Grantee's facilities as to create a violation of all applicable State of Wisconsin electric codes or any 
amendments thereto. 

4. Elevation: Granter agrees that the elevation of the ground surface existing as of the date of the initial installation of 
Grantee's facilities within the easement area will not be altered by more than 4 inches without the written consent of 
Grantee. 

5. Restoration: Grantee agrees to restore or cause to have restored Grantor's land, as nearly as is reasonably 
possible, to the condition existing prior to such entry by Grantee or its agents. This restoration, however, does not 
apply to any trees, bushes, branches or roots which may interfere with Grantee's use of the easement area. 

6. Exercise of Rights: It is agreed that the complete exercise of the rights herein conveyed may be gradual and not 
fully exercised until some time in the future, and that none of the rights herein granted shall be lost by non-use. 

7. Binding on Future Parties: This grant of easement shall be binding upon and inure to the benefit of the heirs, 
successors and assigns of all parties hereto. 

8. Easement Review: Granter acknowledges receipt of materials which describe Grantor's rights and options in the 
easement negotiation process and furthermore acknowledges that Granter has had at least 5 days to review this 
easement document or voluntarily waives the five day review period. 



Grantor: 

VILLAGE OF GERMANTOWN 

By ___________________ _ 

(Print name and title): _____________ _ 

By ___________________ _ 

(Print name and title): _____________ _ 

Personally came before me in _________ County, Wisconsin on _____________ _ 

the above named ________________ , the ________________ _ 

and ___________________ , the _________________ _ 

of the VILLAGE OF GERMANTOWN, for the municipal corporation, by its authority, and pursuant to Resolution File 

No. ______ adopted by its _______________ on __________ _ 

Notary Public Signature, State of Wisconsin 

Notary Public Name (Typed or Printed) 

(NOTARY STAMP/SEAL) My commission expires ____________ _ 

This instrument was drafted by Barb Schaefer on behalf of Wisconsin Electric Power Company, PO Box 2046, Milwaukee, 
Wisconsin 53201-2046. 
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