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VILLAGE OF GERMANTOWN 
N112 W17001 MEQUON ROAD 

GERMANTOWN, WI  53022 
 
 
 
 

 
 
 
       
      AGENDA 
 

1. INTRODUCTIONS 
 

2. REVIEW EXPECTED MEETING OUTCOMES 
a. Communication protocol between GRAEF and Village is understood, and 

contact information shared. 
b. Schedule and scope are revised, on target, and future meeting dates do 

not conflict with the Village’s meeting schedule. 
c. The Consultant Team understands the vision, current direction, and most 

pressing needs of Village staff. 
 

3. REVIEW COMMUNICATION PROTOCOL 
a. Craig Huebner (GRAEF), Project Manager 
b. Jeff Retzlaff (Village), Project Liaison to GRAEF 

 
4. REVIEW SCOPE OF WORK 

 
5. DISCUSS GERMANTOWN VISION 

a. What is the single biggest discussion topic this week/month at the Village? 
b. What is your locally-perceived economic driver? 
c. What are some of the big changes that have occurred over the last 5 

years in Germantown, and what do you see is forthcoming? 
d. What parts of your Comprehensive Plan are most important to you? 
e. How can GRAEF help your Village departments advance their work and 

their goals? 
f. Germantown Comprehensive Plan 2050 Branding & Logo Options 

 
6. STEERING COMMITTEE 

a. Committee Purpose  
b. Future Meeting Dates 

 
7. REVIEW DRAFT COMMUNITY ENGAGEMENT PLAN 

 
 

 

MEETING:  2050 COMPREHENSIVE PLAN STEERING COMMITTEE 

DATE AND TIME: Wednesday, May 22, 2019 at 6:30 p.m.  

LOCATION:  Germantown Fire Department Training Room  
   N115 W18752 Edison Drive, Germantown, WI 53022 

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For additional information 
or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to the meeting. Notice is given that a majority of the Village Board may 
attend this meeting to gather information about an item over which they have decision making responsibility. This may constitute a meeting of the Village Board per State 
ex rel. Badke v. Greendale Village Board, even though the Village Board will not take formal action at this meeting. 
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