
VILLAGE OF GERMANTOWN 

N112 W17001 MEQUON ROAD 

GERMANTOWN, WI  53022 

MEETING:      GERMANTOWN TOURISM COMMISSION
 REVISED 

 DATE AND TIME:   WEDNESDAY, December 4, 2019 5:30 p.m. 

  LOCATION:         Village Hall Conference Room A 

  N112 W17001 Mequon Road 

I. CALL TO ORDER:    This meeting has been given public notice in accordance with 
Wisconsin Statutes, Section 19.83 and 19.84 in such form that will apprise the general 
public and news media of subject matter that is intended for discussion and action.

II. ROLL CALL:  Chair Merry, Members Trustee Wing, Adair, Grgich, Rahl, and Rogers.

III. CITIZEN INPUT/PUBLIC APPEARANCE:
Please be advised per §19.84(2), information will be received from the public.  It is the policy of this 
municipality that there be a three (3) minute time period, per person, with time extension per the Chief 
Presiding Officer’s discretion; be further advised that there may be limited discussion on the information 
received, however, no action will be taken under public comments.  (15 minutes)

IV. APPROVAL OF MINUTES:  November 6, 2019 meeting.

V. OLD BUSINESS:

A. Germantown Tourism Marketing Coordinator Report including website update, 
and application update.

B. 2020 Budget.

C. Judy Rogers – Open Discussion on Grants and Possible Change to Funding.

D. Mural Project.

E. Future Village Board Presentation.

F. Hotel Ski Hill Packages.

VI. NEW BUSINESS:

A. Request for Funds - EM Marketing Company.

B. Request for Funds – David Brazeal.

C. Request for Funds – EKM Moose Lodge, Moose International Convention.

D. Review of Financial Report.

VII. NEXT MEETING:  Set Date for Next Meeting.

VIII. ADJOURNMENT:

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to the 

meeting.

Notice is given that a majority of the Village Board may attend this meeting to gather information about an agenda item over which 
they have decision making responsibility. This may constitute a meeting of the Village Board per State ex rel. Badke v. Greendale Village Board, 

even though the Village Board will not take formal action at this meeting. 
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GERMANTOWN TOURISM COMMISSION 

Meeting Minutes for November 6, 2019 

I. Meeting Call to Order:

5:32pm the meeting was called to order by Chairperson Carroll Merry 
II. Roll Call:

Present: Patty Adair, Lynn Grgich, Carroll Merry, Judy Rogers

Also Present: Elaine Motl 

Excused: Ryan Rahl 
Absent: Dan Wing 

III. Citizen Input-none

IV. Approval of Minutes:

Minutes from the October 2, 2019, meeting were approved on a motion by Grgich,
second by Adair. Approved unanimously.

V. Old Business

a. Germantown Tourism Marketing Coordinator Report

i. The first Google Analytics report covered a portion of October; 144 views, 88
new viewers; highest viewed page: Hompage; second highest page was the

Village’s Fall Fest.

ii. The website has been included in Dan Knodl’s weekly enewsletter

iii. Will need to update Breakfast with Santa event from reindeer to sled dogs.
iv. Elaine met with the EKM Moose Lodge regarding their events

v. All their events include visitors from out of town.

vi. Moose International Conference, May 21-27, 2020, will bring 30,000 visitors

to Milwaukee.
vii. The main purpose of the Moose Lodge is to raise money for the Moose

Heart facility in IL serving kids without families. Groups from the conference

will travel to visit this facility, but those who have already been there will be

looking for something different to see. The EKM Moose Lodge is planning on

setting up a package for this area.
viii. Researching an ad in the Moose Magazine, 200,000+ distribution, ads are

expensive at around $7,000 depending on size, color or not. They publish

Feb/Mar and Apr/May before the international conference.

ix. Tourism committee discussed supporting them. General discussion if at
$5,000 would we realistically get any overnight stays. Could offer hotel

packages with promo code to track, but only provides information after the

event. Backing into $5000 at $200/local hotel room (est.) = 25 stays;

reasonable?
x. Is Moose International offering booking deals in Milwaukee or can individuals

do their own booking?

xi. Tourism commission would help develop ad.

xii. The Moose Lodge’s dart ball tournament in February is a statewide event.
The commission discussed giving $250 to boost Facebook posts, put

VisitGermantown.com plus the local hotels on the Moose website during
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promotion of the tournament. EKM Moose Lodge would have to create an 

invoice itemizing this for reimbursement. 

xiii. The LaCrosse Moose Lodge comes to Milwaukee for an annual Brewers 
Game. The local lodge will try to promote for group to stay in Germantown. 

b. 2020 Budget 

i. Judy shared a handout updating and itemizing this year’s activity in order to 

plan for next year. 
ii. Question about WDJBT, CBS58 and payments. There was some 

misinterpretation and payment is being worked on with the Clerk’s office. 

iii. It looks like Oktoberfest still has a balance of $1,926 available for 2019 not 

yet disbursed as of 10/25/19. 
iv. Our webmaster will provide an invoice by year-end for billable hours. It will 

not exceed our budgeted amount; not enough work yet to justify full hours. 

v. We did review the Village Financial Report 

c. Open Discussion on Grants and Possible Change to Funding 

i. What else can the commission do to help promote our events? 

ii. Applications for a new event could be made each year for 3-5 years 

maximum for support, with the funding decreasing each year. For example: 

1. 2-day events: 1st year-$7500; 2nd year-$5,000; 3rd year-$2500 

2. 1-day event in the evening encouraging an overnight stay: 1st year-

$5,000; 2nd year-$2,500; 3rd year-$1,000 

3. Major emphasis would be on non-local marketing. 

4. Develop a list of items that would be covered rather than what is 
not covered. 

iii. Other ideas for bringing people in especially during slow months for the 

hotels such as a winter ski package. Elaine will check for interest with the 

local hotels, if any room discount would be available for a package, and she 
will check with the ski hills. Promotion would be on VisitGermantown.com, on 

the hotel and ski hill websites. 

iv. The Tourism Commission is looking for additional ideas. 

d. Mural 

i. Gehl Foods is interested in meeting with representatives from Wall Dogs.  

ii. The Village Administrator, Steve Kreklow, is aware of this. Gehl’s will be 

coming in with their next steps for their expansion, but not sure if the mural 

will be included. 
iii. Carroll Merry is willing to facilitate a meeting, but a more definite response is 

needed from both Gehls and the Village. 

 

VI. New Business 

a. Request for funds: EM Marketing Company  

Rogers moved to approve paying the $1,050 invoice from EM Marketing Company; Grgich 
seconded. Motion carried unanimously. 

  Elaine will be submitting an invoice for mileage in December. 

 

b. Future Village Board Presentation 
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i. February should give the Tourism Commission time to formulate the grant 
program and budget. 

 

c. Review of Financial Report   

i. Report from Village: no questions 

 

VII. Next Meeting: Wednesday, December 4, 2019, 5:30pm 

a. Patty Adair will be out of town and unable to attend. 

 

Meeting adjourned at 6:41pm on a motion by Adair, second by Rogers.  

 

Minutes Respectfully Submitted by: 

Lynn Grgich  

Secretary 

 

 

 

 

 
 

 
 



EM Marketing Company 
emmktg@aol.com 

Invoice # 37 – EMM - 25 

To: Germantown Tourism Commission 

Date Description Amount 

12/1/19 Contract services for November, 2019 
30 hours x $35 per hour  $ 1,050.00 

TOTAL DUE: $ 1,050.00 

Please mail payment to: 
EM Marketing Co, 1621 Tumbleweed Circle, West Bend, Wisconsin, 53095 

Thank You!! 



Village of Germantown
Elaine Motl

Invoice # RT-927
Invoice Date November 18, 2019

Balance Due (USD) $320.00

Total 320.00
Amount Paid 0.00

Balance Due (USD) $320.00

Task Time Entry Notes Rate Hours Line Total

Website Creation/
Setup

Content updates and Google Analytics 75.00 1.6 120.00

Item Description Unit Cost Quantity Line Total

Website Hosting and software/security updates (Annual Fee) 200.00 1 200.00

PAYMENT STUB

Client Village of Germantown
Invoice # RT-927
Invoice Date November 18, 2019

Balance Due (USD) $320.00

Amount Enclosed

David Brazeal 
6363 S. Farm Rd. 35
Billings MO 65610
United States

David Brazeal 
6363 S. Farm Rd. 35
Billings MO 65610
United States

































Tourism Hotel/Motel Room tax 6%

Best Western

Country Inn & Suites Germantown Hotel/Motels

Holiday Inn

Super 8

2015 Roll over amount 51,372.00

2016 Budget 35,429.33

86,801.33

Balance End of 2016 $52,335.00

Balance End of 2017 $92,516.11

Balance End of 2018 $155,750.85

2019

2018 Roll Over Amount 155,750.85

2019 Deposit 20,228.86 as of 3rd Qtr Revenue

175,979.71

2019 Payments Actual Committed

2/10/2019 EM Marketing 1,050.00

3/10/2019 EM Marketing 1,050.00

   4/10/2019 EM Marketing 1,050.00

5/10/2019 EM Marketing 1,050.00

6/25/2019 EM Marketing 3,360.00

6/25/2019 Thew's Photography 50.00

7/25/2019 Deutschtadt Herigtage Mai Fest 6,715.00

7/25/2019 D. Braeal Tourism Website 1,644.03

7/25/2019 EM Marketing 1,050.00

7/25/2019 Elk Moose Lodge 301.12

8/10/2019 Elk Moose Lodge 309.28

8/25/2019 EM Marketing 1,050.00

8/25/2019 Thew's Photography 50.00

8/25/2019 Washington County Convention  8,000.00

8/25/2019 FestHalle ‐  16,000.00

9/25/2019 EM Marketing 1,050.00

10/10/2019 EM Marketing 1,050.00

10/10/2019 WDJT‐LP Oktoberfest 1,700.00

11/25/2019 EM Marketing 1,050.00

31,579.43 16,000.00

Balance  To date 10/25/19 $144,400.28 $128,400.28

2019 Amount to be retained by Municipality 220,930.22

Amount collected through 3rd  quarter 2019 241,159.08

To date distributed  to Tourism: 20,228.86

Village of Germantown
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