
VILLAGE OF GERMANTOWN 
N112 W17001 MEQUON ROAD 

GERMANTOWN, WI 53022 

MEETING: PUBLIC WORKS & HIGHWAY COMMITTEE 

DATE AND TIME: TUESDAY, Jan. 14th, 2020 ***6:00 P.M.*** 

LOCATION: Germantown Village Hall Board Room 

I. CALL TO ORDER: This meeting has been given public notice in accordance
with Wisconsin Statutes, Section 19 .83 and 19 .84 in such form that will apprise
the general public and news media of subject matter that is intended for
consideration and action.

11.

Ill. 

ROLL CALL: Chairman Kaminski, Trustees Hughes, Warren and Zabel 

APPROVAL OF MINUTES: December 10, 2019

VI. 

IV. PUBLIC COMMENT: Please be advised per State Statute Section 19.84(2), information will be received from
the public. It is the policy of this municipality that there be a three minute time period, per person, with time
extensions per the Chief Presiding Officer's discretion; be further advised that there may be limited discussion
on the information received, however, NO ACTION will be taken under public comments.

V. UNFINISHED BUSINESS:

A. Germantown Development Handbook

NEW BUSINESS: 

A Cromwell Road Drainage Project 
B. Review Public Works/Engineering Dept. Function & Structure
C. Well #11 - Filter Tank Valve Replacements
D. Well #11 - HMO Pumps & PLC's
E. Backflow Protection - Hydro Corp.
F. Blanket Purchase Order - Water Meters
G. Award of Contract - Gateway Crossing
H. Stormwater Pollution Prevention Plan Consulting Services - Informational Only

VII. PROJECTS UPDATE:

VIII. NEXT MEETING DATE: Set February, 2020 Meeting Date and Time

XI. ANNOUNCEMENTS:

X. ADJOURNMENT:

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and 
services. For additional information or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to the 
meeting. 
*** Notice is given that a majority of the Village Board may attend this meeting to gather information about an agenda item over 
which they have decision making responsibility. This may constitute a meeting of the Village Board per State ex rel. Badke v. 
Greendale Village Board. even though the Village Board will not take formal action at this meeting. 



PUBLIC WORKS & HIGHWAY COMMITTEE MEETING MINUTES 

December 10, 2019 
Village Hall Board Room 

CALL: Chm. Kaminski called the meeting to order at 6:00 p.m. 

ROLL CALL: Chm. Kaminski, Trustee Members Hughes, Warren and Zabel. Also present 
were Dir. Ratayczak, Engr. Nitschke, and Secretary Wick. 

APPROVAL OF MINUTES: MOTION made by Warren, seconded by Zabel to approve 
the Minutes of November 4th & 5th, 2019. 

Motion carried unanimously. 

PUBLIC COMMENT: None 

GERMANTOWN DEVELOPMENT HANDBOOK: 

MOTION made by Hughes, seconded by Zabel to postpone action on the Germantown 
Development Handbook. 

Motion carried unanimously. 

UPDATE - CURBSIDE RECYCLING - DISCUSSION/ACTION: Summary information 
was supplied to the Committee noting the following; staff obtained the services of others to 
modify the Village produced spreadsheet to format information in a manner that would be usable 
by Waste Management. Waste Management confirmed data supplied could be utilized and is 
attempting to compare their collection addresses and the Village's 5 plus unit building addresses. 
Waste Management has not given a schedule for the completion of their analysis. 

COMBINATION SEWER CLEANING MACHINE - AUTHORIZATION TO 
PURCHASE: Three quotes were received ranging from $509,840 to $519,500 for a 
replacement combination sewer cleaner. The existing truck will remain in the fleet as a reserve 
and shared by the Water Utility and Highway Departments. 

MOTION made by Zabel, seconded by Warren to forward to the Village Board with a 
positive recommendation to approve the purchase of a Vac-Con sewer cleaner and 
cab/chassis from Envirotech Equipment for an amount not to exceed $509,840.00. 

Motion carried unanimously. 

WELL #2 - REPLACE & INST ALL UNDERGROUND PIPING: Staff has requested 
outside services to replace aging steel piping that has shown signs of failure inside the Well #2 
building and through the floor. Three quotes were requested in which two were received ranging 
from $29,800 to $30,000. 

MOTION made by Zabel, seconded by Hughes to forward to the Village Board with a 
positive recommendation to approve the services of D.F. Tomasini to perform the removal 
and installation of piping connecting to the existing fire hydrant at Well #2 at a cost of 
$29,800.00. 

Motion carried unanimously. 









BUSINESS OF THE PUBLIC WORKS AND HIGHWAY COMMITTEE 

GERMANTOWN, WI 

MEETING DATE: January 14th
, 2020 

AGENDA ITEM: New Business 

ITEM TITLE: Approval/Discussion of Cromwell Road Drainage Project 

SUBMITTED BY: Ryan Ehlerding, Project Engineer 

SUMMARY EXPLANATION: 

A request was made to the Engineering Department to have the persistent issue of standing water 
between the houses along Cromwell Drive, Squire Drive, and Catskill Lane resolved. The project 
would alleviate an issue that has gone one for over 10 years causing disturbance to the everyday 
lives of residents that are affected. The drainage project would involve removing all trees, brush, 
and obstructions within the 20 foot public drainage easement that is present. A 15" pipe would be 
buried and 3 field inlets would be installed to assist with moving overland flow to the stormwater 
system. There is an existing field inlet on the north side of the project that is connected to the 
Village's stormwater system. 

ATTACHMENT: ORDINANCE __ RESOLUTION__ OTHER___.K 

- Engineer's Estimate
- Resident Informational Letters
- Alignment of Project

RECOMMENDATION: 

Staff recommends that the Public Works and Highway Committee and Village Board approve the 
Cromwell Drainage Project be sent out for bid at an estimated cost of $110,000.00. 

COMMITTEE ACTION: 

Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote. 









BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 
GERMANTOWN, WI 

MEETING DA TE: 

AGENDA ITEM: 

ITEM TITLE: 

SUBMITTED BY: 

SUMMARY EXPLANATION: 

January 14, 2020 

New Business 

Review Public Works/ Engineering Dept Function and 
Structure 

Lawrence Ratayczak, P.E.- Director of Public Works 

Currently the Department of Public Works/Engineering has a vacant Engineer Technician 
position and soon to be a vacant Village Engineer position. In addition, the Village has and will 
continue to grow and with that the support that this department gives to the Village has and will 
continue to increase and ever change. The Village Administrator along with the Director of 
Public Works feel that we are the most opportune time to perform a study of the Engineering 
Department to determine the proper staffing with consideration to type and number. 

ATTACHMENT: ORDINANCE__ RESOLUTION__ OTHER 

RECOMMENDATION: 

No recommendation is required, for information/discussion only 

COMMITTEE ACTION: 
Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote. 



BUSINESS OF THE PUBLIC WORKS & IDGHWAYS COMMITTEE 
GERMANTOWN, WI 

MEETING DATE: January 14th, 2020 

AGENDA ITEM: New Business 

ITEM TITLE: Consideration to purchase valve replacements for mixing and 
filter tank Well #11 rehab work. 

SUBMITTED BY: Paul Haugen, Water Utility Superintendent 

SUMMARY EXPLANATION: 

Staff has requested authorization to purchase 15 butterfly valves and Pneumatic actuators as part of the 
Well #11 rehab. These valves are used in the operation of the mixing and filter tanks and have come to the 
end of their service life. Dorner is the vendor rep supplier of these valves. 

Dorner Company N61 W23043 Silver Spring Dr. Sussex, WI 53089 

ATTACHMENT: ORDINANCE RESOLUTION__ OTHER 

RECOMMENDATION: 

$13,312.00 

Staff recommends approval of the purchase of 15 butterfly valves and Pneumatic actuators as part of the 
Well # 11 rehabilitation from Dorner Company for an amount not to exceed $13,312.00. 

COMMITTEE ACTION: 

Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and by voting 
NAY would deny the request if a majority vote. 





BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 

GERMANTOWN, WI 

MEETING DATE: 

AGENDA ITEM: 

ITEM TITLE: 

SUBMITTED BY: 

SUMMARY EXPLANATION: 

January 14th, 2020 

New Business 

Consideration to purchase HMO pumps and new PLC's for 
well # 11 Rehab. 

Paul Haugen, Water Utility Superintendent 

We would like permission to purchase (2) new DulcoFlex replacement HMO pumps. The existing 
pumps are original to the well and the manufacturer has stopped making them so replacement parts 
will no longer be available. These pumps are used to inject HMO into the water prior to filtration 
to eliminate Radium from the water. 
We would like permission to replace the existing PLC's and HMI (visual screen) in the HMO 
TONKA panel. These PLC's Programable Logical Controllers are used to control all the behind 
the scenes operations of the filtration system and have come to the end of their service life. 

William Reid, PO Box 397, Germantown WI 53022 $43,195.00.00 

ATTACHMENT: ORDINANCE RESOLUTION OTHER 

RECOMMENDATION: 

Staff recommends approval of William Reid for purchase of (2) HMO pumps and the installation 
and start up HMO PLC's and HMI. Not to exceed $43,195.00 

COMMITTEE ACTION: 

Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote. 













BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 

GERMANTOWN, WI 

MEETING DATE: 

AGENDA ITEM: 

ITEM TITLE: 

SUBMITTED BY: 

SUMMARY EXPLANATION: 

January 14th
, 2020 

New Business 

Consideration for blanket PO - for the ongoing purchase of 
water meters. 

Paul Haugen, Water Utility Superintendent 

The Water Utility is requesting authorization to have an ongoing PO not to exceed. 

Metron/Franier Boulder, CO $150,000.00 

ATTACHMENT: ORDINANCE RESOLUTION OTHER 

RECOMMENDATION: 

Staff recommends authorization to purchase water meters as needed throughout the 2020-meter install 
season. Not to exceed $150,000.000 

Funds to be taken from Capital budget Acct #50-180-183-3460 

COMMITTEE ACTION: 

Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and by 
voting NAY would deny the request if a majority vote. 



BUSINESS OF THE PUBLIC WORKS AND HIGHWAY COMMITTEE 

GERMANTOWN, WI 

MEETING DA TE: 

AGENDA ITEM: 

ITEM TITLE: 

SUBMITTED BY: 

SUMMARY EXPLANATION: 

January 14, 2018 

New Business 

Gateway Crossing Extension (to Rockfield Rd) 

Lawrence Ratayczak, P.E.- Director of Public Works 

Staff advertised and received proposals on Wednesday, December 18, 2019 for the construction 
of the proposed extension of Gateway Crossing from the current cul-de-sac north to Rockfield 
Road (approx. 1,075 If). The project is included in the feasibility study for TIO #8. 

The following eight (8) bids were received; 
1) Advanced Construction $1,396,848.70 
2) Super Excavators $1,402,272.68 
3) PTS Contractors $1,558,118.20 
4) D.F. Tomasini Contractors $1,656,427.24 
5) Kruczek Construction $1,717,000.00 
6) Globe Contractors $1,811,506.00 
7) Soper Grading & Excavating $1,838,710.25 
8) Veit & Company $2,249,847.50 

All bidding contractors have submitted Prequalification Documents, and all are approved to bid. 

Staff has reviewed all bids and recommends that the project be awarded to Advanced 
Construction. Advanced Construction has performed quality work of this type previously for the 
Village. 

ATTACHMENT: ORDINANCE__ RESOLUTION__ OTHER XX 

■ Bid Summary

RECOMMENDATION: 

Staff recommends Public Works and Highway Committee approve awarding the project to 
Advanced Construction in the amount of $1,396,848.70 plus a contingency of 5% or $69,840.00 
for a total approved project amount of $1,466,688.70 and forward with a positive 
recommendation for award to Village Board. 





Page 2 of 4 

I. BASE BID SCHEDULE Advance Construction Super Excavators PTS Contractors D.F. Tomasini Contractors Kruczek Construction 

ITEM NO. DESCRIPTION QTY UNIT UNITS TOTAL UNITS TOTAL UNITS TOTAL UNITS TOTAL UNITS TOTAL 

SECTION 2 - ROCKFIELD ROAD 

35 Pavement Removal 730 SY $ 5.00 $ 3,650.00 $ 5.00 $ 3,650.00 $ 7.40 $ 5,402.00 $ 5.00 $ 3,650.00 $ 2.00 $ 1,460.00 

36 Sawcut Pavement 350 LF $ 2.50 $ 875.00 $ 3.00 $ 1,050.00 $ 4.00 $ 1,400.00 $ 5.00 $ 1,750.00 $ 3.50 $ 1,225.00 

37 Ditching 300 LF $ 12.00 $ 3,600.00 $ 15.00 $ 4,500.00 $ 11.00 $ 3,300.00 $ 16.75 $ 5,025.00 $ 11.00 $ 3,300.00 

38 Excavation Below Subgrade 500 CY $ 8.00 $ 4,000.00 $ 17.00 $ 8,500.00 $ 17.00 $ 8,500.00 $ 28.00 $ 14,000.00 $ 12.50 $ 6,250.00 

39 Crushed Aggregate, 3-inch (EBS) 1,000 TON $ 15.00 $ 15,000.00 $ 20.00 $ 20,000.00 $ 19.00 $ 19,000.00 $ 20.00 $ 20,000.00 $ 16.50 $ 16,500.00 

40 Crushed Aggregate, I 1/4-inch 250 TON $ 14.50 $ 3,625.00 $ 22.00 $ 5,500.00 $ 20.00 $ 5,000.00 $ 20.00 $ 5,000.00 $ 16.50 $ 4,125.00 

41 Crushed Aggregate, 3/4-inch (Shoulder) 25 TON $ 35.00 $ 875.00 $ 54.00 $ 1,350.00 $ 23.00 $ 575.00 $ 45.00 $ 1,125.00 $ 20.50 $ 512.50 

42 2" HMA Pavement Binder Course (3 LT 58-28 S) 150 TON $ 63.00 $ 9,450.00 $ 67.00 $ 10,050.00 $ 60.00 $ 9,000.00 $ 57.50 $ 8,625.00 $ 68.00 $ 10,200.00 

43 I 1/2" HMA Pavement Surface Course (4 LT 58-28 S) 116 TON $ 71.00 $ 8,236.00 $ 72.00 $ 8,352.00 $ 74.00 $ 8,584.00 $ 71.00 $ 8,236.00 $ 69.00 $ 8,004.00 

SECTION 2 SUBTOTAL (ITEMS 3S-43): s 49,311.00 $ 62,952.00 s 60,761.00 s 67,411.00 $ 51,576.50 
TOTAL SECTIONS 1 AND 2 (ITEMS 1 - 43): $ 1,396,848.70 $ 1,402,272.68 s 1,558,118.20 $ 1,656,427.24 s 1,717,000.20 

raSmith 







BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 
GERMANTOWN, WI 

MEETING DA TE: 

AGENDA ITEM: 

ITEM TITLE: 

SUBMITTED BY: 

SUMMARY EXPLANATION: 

January 14, 2020 

New Business 

Discussion / Information/ Enter Agreement with 
Engineer Consultant for SWPPP @ Recycle Yard 

Lawrence Ratayczak, P.E.- Director of Public Works 

The Wisconsin Department of Natural Resources has directed that the Village of Germantown 
complete a site-specific Storm Water Pollution Prevention Plan (SWPPP) for the Village owned 
Recycle Yard. This SWPPP requirement is also included in the recently published Wisconsin 
Pollution Discharge and Elimination System (WPDES) Permit and is also required in the Villages 
MS4 Permit. With the reduced staff of the Village Engineering Department the Director of 
Public Works has determined that the hiring of an engineering consultant is necessary to complete 
the SWPPP. The engineering firm of Ruekert-Mielke is already under contract to perform work 
toward the reissuance of the Villages MS4 Permit which makes them the most suitable firm to 
perform the site specific SWPPP for the Recycle Yard. The agreement is in the amount of 
$5,272.00 and is to be completed no later than June 30, 2020. 

ATTACHMENT: ORDINANCE__ RESOLUTION__ OTHER 

RECOMMENDATION: 

No recommendation is required, for information/discussion only 

COMMITTEE ACTION: 
Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote. 
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