
VILLAGE OF GERMANTOWN 

N112 W17001 MEQUON ROAD 

GERMANTOWN, WI 53022 

MEETING: PUBLIC WORKS & HIGHWAY COMMITTEE 

DATE AND TIME: TUESDAY, March 3
rd , 2020 ***6:00 P.M.*** 

LOCATION: Germantown Village Hall Board Room 

I. CALL TO ORDER: This meeting has been given public notice in accordance
with Wisconsin Statutes, Section 19 .83 and 19 .84 in such form that will apprise
the general public and news media of subject matter that is intended for
consideration and action.

II.

Ill. 

ROLL CALL: Chairman Kaminski, Trustees Hughes, Warren and Zabel 

APPROVAL OF MINUTES: February 4th• 2020

IV. PUBLIC COMMENT: Please be advised per State Statute Section 19.84(2), information will be received from 
the public. It is the policy of this municipality that there be a three minute time period, per person, with time 
extensions per the Chief Presiding Officer's discretion; be further advised that there may be limited discussion 
on the information received, however, NO ACTION will be taken under public comments.

V. NEW BUSINESS:

A. 2020 Sealcoat Projects
B. Fire Station #2 - Fire Suppression Project Approval
C. Well #11 - Pump Contract
D. Historical Society Funding Agreement- Dheinsville Park Pavilion
E. Dheinsville Park - Pavilion
F. Letter of Credit Reduction - Harvest Hills
G. Holy Hill Road Traffic Impact Analysis (Cooperative Agreement)
H. Contract with TADI for Holy Hill Road Traffic Impact Analysis
I. Village Labor & Equipment Rates
J. Lovers Lane & Century Lane Design - Discussion

VI. PROJECTS UPDATE:

VII. NEXT MEETING DATE: Set April, 2020 Meeting Date and Time

VII. ANNOUNCEMENTS:

XI. ADJOURNMENT:

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and 
services. For additional information or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to the 
meeting. 
•0 Notice is given that a majority of the Village Board may attend this meeting to gather information about an agenda item over 
which they have decision making responsibility. This may constitute a meeting of the Village Board per State ex rel. Badke v. 
Greendale Village Board, even though the Village Board will not take formal action at this meeting. 











BUSINESS OF THE PUBLIC WORKS & fflGHW AYS COMMITTEE 

GERMANTOWN, WI 

MEETING DATE: 

AGENDA ITEM: 

ITEM TITLE: 

SUBMITTED BY: 

SUMMARY EXPLANATION: 

Tuesday March 3rd, 2020 

New Business 

Consideration of 2020 Sealcoat Projects 

Jay Olszewski, Highway Superintendent 

Staff is presenting for Committee review a list of potential sealcoating projects. The overall 
budget for this type of work is around $480,000. 

The projects being presented are in both subdivisions and/or rural areas. Roads such as Cedar 
Lane, Bonniwell, Country Aire, and Hilltop are excellent candidates for a chip seal. Subdivisions 
such as Shadowood, Happy Hollow, Forest Heights, and Prairie Glen could benefit from an 
asphalt rejuvenator such as GSB-88. 

The estimate for all of the work listed in the attached spread sheet is close to $400,000. Over the 
past 5 seasons we have been spending between $250,000 and $300,000 on sealcoating. 

Staff is looking for input on things such as, what type of applications could be used, how much 
money should be spent, and where and/or which roads should be included. Additionally, if there 
are areas not mentioned that Committee feels should be considered, please include those at this 
time. 

ATTACHMENT: ORDINANCE RESOLUTION 

RECOMMENDATION: 

Per Committee Direction 

COMMITTEE ACTION: 

OTHER X 
--

Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote. 





BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 

GERMANTOWN, WI 

MEETING DATE: Tuesday March 3rd, 2020 

AGENDA ITEM: New Business 

ITEM TITLE: Fire Station 2 - Fire Suppression 

SUBMITTED BY: Jay Olszewski, Highway Superintendent 

SUMMARY EXPLANATION: 

Fire Station #2 has been experiencing pin hole leaks in the fire suppression main. This is the 
same condition we witnessed at Village Hall. We know from those experiences when this starts 
to occur the problem does not get better. For years at VH we spent tens of thousands of dollars 
"chasing a problem". Our first step at VH was to install a nitrogen generation system. While this 
was not money wasted it did little to stop the pin hole leaks. The deterioration of the pipes was at 
a point that the nitrogen generation system was not effective. For those reasons we are 
recommending that we replace a portion of the fire suppression main at Fire #2 AND add a 
nitrogen generation system. The nitrogen generations system is needed in this case, because we 
are installing new pipe. The nitrogen "preserves" the new pipe and is an industry practice on new 
installation. 

An accurate estimate for this work is $40,750. We also recommend that we pay for an 
exploratory look at the piping above the offices (approx. $1,200). Funds for this work can be 
used from monies carried over from 2019. $29,205 for the nitrogen generation system at fire 2 
( 10-519-570-8222), and $20,000 for the nitrogen generation system budgeted for the library ( I 0-
519-570-825 l ). Please note that this project would only replace a portion (about halt) of the main
at Fire 2. The other portion is more expensive to replace due to its location and difficulty in
performing the actual work. It is for this reason that staff is recommending that portion of the
system be inspected. IF the report shows that replacement is recommended staff would budget
for this in 2021.

If this is the direction that is chosen, the Library could also be addressed in 2021. As of now we 
are not seeing the same level, or any leaks there. Adding a nitrogen generation system onto a 
facility as old as the Library would have a limited impact. At this time the return on such an 
investment is debatable; therefore, staff would recommend a "wait and see" approach regarding 
the fire suppression system at the Library. 

ATTACHMENT: 

RECOMMENDATION: 

ORDINANCE RESOLUTION OTHER x 
--

Staff recommends authorizing staff to move forward with this project and pursue competitive 
bidding for its ultimate completion. 

COMMITTEE ACTION: 
Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote. 



BUSINESS OF THE PUBLIC WORKS & IDGHW AYS COMMITTEE 
GERMANTOWN, WI 

MEETING DATE: March 3rd, 2020 

AGENDA ITEM: New Business 

ITEM TITLE: Well #11 Maintenance Rehab 

SUBMITTED BY: Paul Haugen, Water Utility Superintendent 

SUMMARY EXPLANATION: 

Well #11 located at Nl  12Wl3575 Mequon Rd. is undergoing a full maintenance rehab. We will be pulling 
the pump, welded column pipe, cathodic protection, televising the cased region and bore hole. We will then 
be scrubbing and cleaning the casing and bore hole. Internal staff and other mechanical services will be 
working in concert as we repair/replace items that have passed their service life. 
Once the pump is pulled it will be evaluated for reuse and rebuilding. If it can't be reused, we will purchase 
a new one. The pump will be reinstalled with the existing column pipe that was salvaged. Any components 
in the reassembly process that need replacing will be at the supplemental bid schedule price. It should also 
be noted that during the original construction of this Well, difficulties with degradation of the pumping 
equipment was experience due to high levels of stray electrical voltage that could not have the source 
located and remained. This caused the initial pump to fail with the remedy to weld the pump shaft during 
re installation. 

Since this is considered maintenance on the existing Well, three well contractors were solicited for bids and 
publicly opened on February 26, 2020. The proposals from the contractors submitting complete bids are 
as follows: 

• Municipal Well & Pump:

• CTW Corporation:

• Ground Source:

$154,220.00 

$114,520.00 

This bid was not complete and therefore ruled as non­
responsive due to no acknowledgement of the addendum. 

In addition; as a part of the bid, staff included a Supplemental Section in the bid to address items that may 
not be reusable, and which cannot be determined as reusable until the Well is pulled. This section totals 
$90,860.00. 

Staff has reviewed the bids and recommends the contract be awarded to CTW Corporation. 

The start date of this project may be postponed due to continuing work on the Northeast Interceptor project 
on the Well Site. 

ATTACHMENT: ORDINANCE_RESOLUTION __ OTHER 





BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 

GERMANTOWN, WI 

MEETING DA TE: 

AGENDA ITEM: 

ITEM TITLE: 

SUBMITTED BY: 

SUMMARY EXPLANATION: 

March 3, 2020 

New Business 

Historical Society Funding Agreement- Dheinsville Park 
Pavilion 

Lawrence Ratayczak, P.E.- Director of Public Works 

The Village of Germantown and the Historical Society proposed to enter into a Funding 

Agreement for the purpose of contributing funds towards the construction of the Dheinsville 

Park Pavilion project. The project funding is comprised as follows: 

• Village of Germantown;

• Historical Society;

• Tourism Commission;

TOTAL

The agreement is attached for review. 

$150,000.00 

$255,000.00 

$163,000.00 

$568,000.00 

ATTACHMENT: ORDINANCE__ RESOLUTION__ OTHER _X_ 

• Funding Agreement between the Historical Society and the Village of Germantown

RECOMMENDATION: 

Director of Public Works respectfully recommends the Public Works and Highway Committee 
approve entering into the Funding Agreement with the Historical Society for the purpose of the 
construction of the Dheinsville Park Pavilion.and recommends forwarding with a positive 
recommendation to the Village Board. 

COMMITTEE ACTION: 
Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote. 

















BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 

GERMANTOWN, WI 

MEETING DA TE: March 3, 2020 

AGENDA ITEM: New Business 

ITEM TITLE: Dheinsville Park-Pavilion 

SUBMITTED BY: Lawrence Ratayczak, P.E.- Director of Public Works 

SUMMARY EXPLANATION: 

The Village of Germantown advertised and received three (3) complete bids on December 18, 

2019 for the construction of the Dheinsville Park- Pavilion. The original estimate furnished by 
the Historical Society was $320,000.00. The low bid was submitted by Keller, Inc in an amount 

of $563,633.00. The summary of the bid results are as follows: 

1) Keller, Inc: $563,633.00 
2) Cardinal Construction: $576,000.00

3) Selzer-Ornst, Inc $590,800.00 

A fourth bid was received but not recognized as a responsive bidder due to an incomplete bid 

document. 

After review of the bids the Director of Public Works recommends award of the bid to Keller, 

Inc. Also, Keller, Inc has previously agreed to extend their bid for 120 days from the date of 

opening in an effort of cooperation with the Village of Germantown. 

Full funding for the project is available based on contribution from the Village of Germantown, 

the Tourism Commission and the Historical Society of Germantown. 

ATTACHMENT: ORDINANCE__ RESOLUTION__ OTHER 

NONE 

RECOMMENDATION: 

Director of Public Works respectfully recommends the Public Works and Highway Committee 
approve the awarding of the Dheinsville Park-Pavilion project to Keller, Inc in the amount of 
$563,633.00 and recommends forwarding with a positive recommendation to the Village Board. 

COMMITTEE ACTION: 
Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote. 
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