
      VILLAGE OF GERMANTOWN 
N112 W17001 MEQUON ROAD 

GERMANTOWN, WI  53022  

 
NOTICE: Pursuant to the current recommendation of the Centers for Disease Control and Prevention 
limiting the size of public gatherings, capacity within the Board Room will be limited. Members of the 
body and citizens may also attend the meeting virtually through the WebEx platform, Meeting #: 622 008 
294 Password: 55KQhhbseM2 which can be accessed by phone at 408-418-9388 or by logging on at  
https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=me7b3da6125245c
865bd927445f74b922. Citizens wishing to view the meeting are encouraged to watch the live broadcast 
of the meeting through Channel 25 on Spectrum cable, or the livestream on the Village’s website. Citizens 
not wishing to attend the meeting personally or virtually may submit any public comments by sending an 
email to comments@village.germantown.wi.us by 4 p.m. on the day of the meeting so that it can be 
provided to the members of the body for their consideration. 
 
 

AGENDA 
 

I. CALL TO ORDER: This meeting has been given public notice in accordance with Section 
19.83 and 19.84, Wis. Stats, in such form that will apprise the general public and news media of 
subject matter that is intended for consideration and action. 
 

II. ROLL CALL: 
 

III. PLEDGE OF ALLEGIANCE: 
 
IV. PRESIDENT’S REPORT: 
 
V. ANNOUNCEMENTS OF FORTHCOMING EVENTS OF PUBLIC INTEREST 

COMMITTEE AND DEPARTMENT REPORTS: 
The following individuals will be given the opportunity to make announcements of future municipal 
activities:  Village President, Village Board Members, Village Administrator, Village Attorney, Village 
Clerk, And Department Heads, to include: 
 

VI. CITIZEN INPUT/PUBLIC APPEARANCE on items not subject to a public hearing:   
Please be advised per §19.84(2), information will be received from the public.  It is the policy of this municipality 
that there be a three (3) minute time period, per person, with time extension per the Chief Presiding Officer’s 
discretion; be further advised that there may be limited discussion on the information received, however, no action 
will be taken under public comments.  (15 minutes)  Written Public Comments should be directed to 
comments@village.germantsown.wi.us, by 4 p.m. on Monday, May 18. 

 
 MEETING:              REGULAR MEETING OF THE VILLAGE BOARD 
                                        
 DATE AND TIME:     MONDAY, May 18, 2020       7:00 p.m.  
                                         
  LOCATION:              Germantown Village Hall Board Room 
      N112 W17001 Mequon Road 
 

https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=me7b3da6125245c865bd927445f74b922
https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=me7b3da6125245c865bd927445f74b922
mailto:comments@village.germantown.wi.us
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VII. CONSENT AGENDA: 

A. Approval of Minutes May 4, 2020 Regular Village Board Meeting and May 11, 2020 
Special Village Board Meeting. 

B. Accounts payable/payroll 
1. May 10, 2020 Accounts Payable $ 1,030,128.71 
2. May 12, 2020 Payroll (Hourly) $ 226,392.64 
3. May 15, 2020 Payroll (Salary) $ 108,985.34 

The following items were forwarded from Public Works with a unanimous recommendation. 
 C. Update Storm Sewer on GIS Asset Ally with Ruekert – Mielke, in an amount not to 

exceed $17,347. 
 

VIII. OLD BUSINESS:  
 
A. None. 
 

IX. PUBLIC HEARINGS: 
 
A. None. 
 

X. NEW BUSINESS:  
 

 
A. Resolution 41-2020, 2020 Budget Savings Plan. 
 
B. Water Tower Selection of Color and Logo.   
 
C. Curbside Recycling Collection / Multi-Family. 
 
D. Engineer Consultant for Freistadt Rd / Maple Rd Intersection Improvements. 
 
E. Village operations following the termination of the State’s Safer at Home Order.  
 

XI. ADJOURNMENT. 
 
The next regular meeting of the Village Board will be on Monday, June 1, 2020 at 7:00 
p.m.   
 
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and 
services.  For Additional information or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to 
the meeting. 
 
 



VILLAGE OF GERMANTOWN 

VILLAGE BOARD MEETING MINUTES 

May 4, 2020 

 

CALL TO ORDER:  The meeting was called to order at 7:00 p.m. by President Wolter. 
 
ROLL CALL: Present: President Wolter, Trustees Baum, Hudson, Kaminski, Miller, Myers, Pieper, 

Wing, and Zabel.  Also present:  Administrator Kreklow, Clerk Braunschweig, Attorney Sajdak, 

Director Rath, Director Ratayczak, and Manager Tucker.  Clerk’s Note:  This was a Virtual Webex 

Meeting.  Members called in via phone or electronic device. 
 
PLEDGE OF ALLEGIANCE:   

 

PRESIDENT’S REPORT: 
 

President Wolter announced this is Clerk’s Week and thanked the Clerk’s Office for their hardwork 

and dedication. 

 

I. APPOINTMENTS 

A. Commissions/Boards/Committees 

1. Board of Review 

Kristine Huber  Alt. Member  05/01/2017 – 04/30/2022 

 

2. Board of Zoning Appeals 

Kristine Huber  Member  05/01/2018 – 04/30/2021 

 Lilibeth Yao  Alt Member  05/01/2020 – 04/30/2023 

 

Motion (Myers/Kaminski) to approve Appointments A.  Roll Call Voted Carried Unanimously.    

 

ANNOUNCEMENTS OF FORTHCOMING EVENTS OF PUBLIC 

INTEREST/DEPARTMENT AND COMMITTEE REPORTS:   

 

CITIZEN INPUT/PUBLIC APPEARANCE on items not subject to a public hearing:   

 

None. 

 

  CONSENT AGENDA: 

A. Approval of Minutes April 20, 2020 Regular Village Board Meeting. 

B. Accounts payable/payroll 

1. April 25, 2020 Accounts Payable $ 268,377.14 

2. April 28, 2020 Payroll (Hourly) $ 159,983.89 

3. April 30, 2020 Payroll (Salary) $ 108,404.52 

4. April 30, 2020 Accounts Payable $ 1,728.60 

The following items were forwarded from General Government and Finance with a 

unanimous recommendation. 

 C. Resolution 36-2020, Public Health Emergency: Family and Medical Leave Policy and 

the Emergency Paid Sick Leave Policy required by the FFCRA. 

 

Motion (Baum/Kaminski) to approve Consent Agenda Items A-C.  Roll Call Voted Carried 

Unanimously.    
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OLD BUSINESS:  

 

A. Village Administrator Report - COVID 19. 

 

Administrator Kreklow presented an update of the legal status of COVID-19 Safer at Home Order.  

The Safer at Home Order is extended to May 26th with a court challenge pending.  The Court is to 

rule on the challenge.  The Village of Germantown does have a declaration of Public Health 

Emergency in place.   

 

Discussion included the Badger Bounce Back, Washington County Blueprint for Re-Opening, and 

Back to Business Plan.  Criteria included for re-opening includes a downward trajectory of cases 

within a 14-day period, capacity to test 12,000 cases per day, and hospitals with adequate capacity.   

 

The three phases of the Badger Bounce Back were discussed.  The timing is dependent on the number 

of COVID-19 cases.  The timing and criteria for the Washington County Blueprint for reopening was 

discussed.   

 

The Washington County Specific Guidance was discussed.   

  

Discussion ensued of assistance to local businesses such as the utilization of the revolving loan pool, 

possible deferral of property tax penalties and interest (ACT 185) dependent on action by the County, 

and adjustments to liquor license fees and temporary use permits. 

 

Financial impacts to the Village are a loss of Hotel / Motel Tax, loss of inspection and permit fees 

and recreation program fees. 

 

Considerations discussed were to freeze all non-essential supply and material and services purchases, 

review equipment purchases and maintenance projects, reduce overtime, not filling of vacant 

positions, and furloughs. 

 

The Police Department is not seeking out enforcement; yet many people are confused. 

 

Discussion ensued of the Village Rainy Day Fund and what portion of the fund to use.  In 2008 

Village Staff was cut by 1/4.  

 

Discussion ensued of possibly waiving the temporary use permit and temporary sign permit fees.  

This could be a discussion item at the next Plan Commission meeting.   

 

It was reported that there are 22 accumulative cases in the Village to date.  There have been four 

deaths.   

 

Discussion ensued of other communities such as Hartford and Cedarburg.  If the order is not enforced 

the State could enforce the order and charge the Municipality back for the enforcement.  Discussion 

ensued that there is not a guideline on population or common sense.   

 

This item will come back to the Village Board on May 18th.   
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PUBLIC HEARING:  

 

A. None. 

 

NEW BUSINESS:  

 

A. Resolution 37-2020, To Rescind A Portion of 2019 Real Property Taxes. 

 

MOTION (Zabel/Baum) to approve Resolution 37-2020, To Rescind A Portion of 2019 Real 

Property Taxes.   Director Rath reported that the other taxing jurisdictions would be charged 

back their portion.  Roll Call Vote Carried Unanimously. 

 

B. Resolution 38-2020, Extending the Declared Public Health Emergency in Response to 

the COVID-19 Coronavirus. 

 

MOTION (Baum/Miller) to approve Resolution 38-2020, Extending the Declared Public Health 

Emergency in Response to the COVID-19 Coronavirus.   Discussion ensued of the July 7th date.  

Discussion ensued to leave the July 7th date as it can change or be updated.  Roll Call Vote 

Carried Unanimously. 

 

ADJOURNMENT. 

ADJOURNMENT:  There being no further business, the meeting adjourned at 8:21 p.m.   

 

The next regular meeting of the Village Board will be on Monday, May 18, 2020 at 7:00 p.m. 

 

Respectfully Submitted, 

 

Deanna Braunschweig 

 

Deanna B. Braunschweig, WCMC/CMC 

Village Clerk 

 



VILLAGE OF GERMANTOWN 

VILLAGE BOARD MEETING MINUTES 

May 11, 2020 

 

CALL TO ORDER:  The meeting was called to order at 6:00 p.m. by President Wolter. 
 
ROLL CALL: Present: President Wolter, Trustees Baum, Hudson (6:08 p.m.), Miller, Myers, Pieper, 

Wing, and Zabel.  Trustee Kaminski was absent excused.  Also present:  Administrator Kreklow, Clerk 

Braunschweig, Attorney Sajdak, Director Ratayczak, and Manager Tucker.  Clerk’s Note:  This was a 

Virtual Webex Meeting.  Members called in via phone or electronic device. 
 
NEW BUSINESS:  

 

A. Resolution 39-2020 Resolution Imploring Officials at the State Level to Engage in 

Bipartisan Efforts to Address the Safer at Home Order and the Reopening of 

Businesses in the State of Wisconsin. 

 

President Wolter opened the discussion up to the board that after the last meeting residents 

and business owners requested the Village Board take action to the State Officials.  Village 

Attorney Sajdak drafted the resolution in the packet.  The Board may adopt, approve or make 

changes.  We are waiting for the state Supreme Court to take action. 

The County has a Blueprint for reopening.  There needs to be consistency and approach for law 

enforcement.  Today there was a change to allow temporary use permits for drive in theaters.   

Discussion ensued of capacity and a percentage of capacity per business, an extension of liquor 

license premises and extension of the 10 pm outside closing time.  Discussion continued of the 

stay at home order and the effect on local business.  Discussion ensued that Hartford is not 

open for business.   Discussion of local control ensued and how to open up instead of a blanket 

across the stat closure. 

 

MOTION (Pieper/Myers) to approve Resolution 39-2020, Resolution Imploring Officials at the 

State Level to Engage in Bipartisan Efforts to Address the Safer at Home Order and the 

Reopening of Businesses in the State of Wisconsin.    

 

Discussion of an amendment motion ensued.  Discussion included to amend the resolution to 

give authority to local communities to open their communities as they see fit.  Discussion 

included to have guidance from the county health department. 

   

Amendment Motion 1 (Pieper/Zabel) leave opening up for business to local Counties with 

guidance from their local County Health department as to when and how to open the State of 

Wisconsin for Business.  Hudson commented that the virus will not stop at the County Border.  

Motion carried.  Hudson Voted no. 

 

Amendment Motion 2 (Pres. Wolter/Baum) Remove paragraphs 7, 8, 9 and 10.  Motion carried.  

Hudson Voted no. 

 

Amendment Motion 3 (Wing/Baum) add the language to “immediately rescind the extended 

Stay at Home Oder”.  Motion carried.  Hudson Voted no. 

 

Motion on Resolution 39-2020 as amended carried. Hudson Voted No.  
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ADJOURNMENT. 

ADJOURNMENT:  There being no further business, the meeting adjourned at 7 p.m.   

 

The next regular meeting of the Village Board will be on Monday, May 18, 2020 at 7:00 p.m. 

 

Respectfully Submitted, 

 

Deanna Braunschweig 

 

Deanna B. Braunschweig, WCMC/CMC 

Village Clerk 

 



BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 

& VILLAGE BOARD GERMANTOWN, WI 

MEETING DATE: 

AGENDA ITEM: 

ITEM TITLE: 

SUBMITTED BY: 

May 5, 2020 & May 18, 2020

New Business 

Update Storm Sewer on GIS 

Lawrence W Ratayczak, P.E., Public Works Director 

SUMMARY EXPLANATION: 

The Village Department of Public Works is in the process of up-dating the infrastructure 
contained on the Villages GIS System. Currently the Village has a database of 285 pages of 
storm sewer as-builts. The Village needs to verify and make the necessary additions and or 
corrections to the storm sewer GIS data base. The GIS data base is contracted to Ruekert-Mielke 
for the maintenance and addition of new infrastructure to the GIS System. The storm sewer GIS 
system has been neglected over the past years for many reasons and it is now time to make it 
current. 

The cost to update the storm sewer date base in the GIS system is $17,347.00. The funds for this 
upgrade will come from the Highway budget and the Engineering budget for Storm Sewer. 

The proposal from Ruekert-Mielke is attached 

ATTACHMENT: ORDINANCE __ RESOLUTION __ OTHER_L 

• Proposal from Ruekert-Mielke for Storm GIS Update

RECOMMENDATION: 

Staff is recommending the Public Works and Highway Committee approve the Agreement with 
Ruekert-Mielke for the GIS storm Sewer update in the amount of $17,347.00 and forward with a 
favorable recommendation to the Village Board. 

COMMITTEE ACTION: 

Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote. 







1

Deanna Braunschweig

From: Janice Wick
Sent: Tuesday, May 12, 2020 1:25 PM
To: Deanna Braunschweig
Subject: Public Works Agenda Items for VB - May 18, 2020

CONSENT AGENDA: 
 
STORM SEWER UPDATES ON GIS: 
MOTION made by Zabel, seconded by Kaminski to forward to the Village Board with a positive
recommendation to approve the agreement from AssetAlley/Ruekert & Mielke in the amount of $17,347.00 to
update the storm sewer data base in the GIS system. 
Motion carried unanimously.  
 

 
 
Regards, 
 
Janice 
DPW/Engr. 
Village of Germantown 
262‐250‐4721 
 



 

 

VILLAGE OF GERMANTOWN 
 WASHINGTON COUNTY 

 
RESOLUTION NO. 41-2020 

         
 

A RESOLUTION DIRECTING THE VILLAGE ADMINISTRATOR TO IMPLEMENT THE 
2020 BUDGET SAVINGS PLAN 

         
 

 WHEREAS, COVID-19, a novel strain of the coronavirus, was detected in December, 
2019, and has subsequently spread throughout numerous countries and the United States 
including Wisconsin; and 
  
 WHEREAS, citing the World Health Organization’s declaration of a Public Health 
Emergency of International Concern, and the United States Department of Health and 
Human Services declaration of a Public Health Emergency, the State of Wisconsin has 
declared a Public Health Emergency by Executive Order #72; and 
  
 WHEREAS, in recognition of the threat that COVID-19 presents to the health and 
safety to Village residents and the challenges the response to the pandemic presents, the 
Village Board adopted Resolution No. 27-2020 on March 16, 2020 declaring a local public 
health emergency within the Village of Germantown, which was extended by Resolution No. 
38-2020 adopted on May 4, 2020; and 
   
 WHEREAS, the Governor issued Emergency Order 12, also known as the Safer at 
Home Order on March 24, 2020, and the Secretary-Designee of the Wisconsin Department of 
Health Services issued Emergency Order 28 on April 16, 2020 extending the provisions of 
the Safer at Home Order until May 26, 2020; and 
 
 WHEREAS, the Village Administrator presented an analysis on May 4, 2020 outlining 
a potential 2020 budget gap between $475,000 and $925,000 resulting primarily from 
revenue shortfalls due to COVID-19; and   
 
 NOW, THEREFORE, BE IT RESOLVED, by the Village Board of the Village of 
Germantown, Wisconsin, that the Village Administrator is directed to implement the following 
reductions listed below as needed to reduce or eliminate the projected budget gap. 
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BE IT FURTHER RESOLVED that the Village Administrator is directed to report back 
to the Village Board, no less than quarterly on the progress being made to close the projected 
budget gap. 

Introduced by: 

Adopted: May 18, 2020 

Vote:  Ayes:  Nays: 

Dean M. Wolter, Village President 
ATTEST: 

Deanna  Braunschweig, WCMC/CMC 
Village Clerk 

Salary Savings

Village Engineer 1/2 Vacancy 27,400$   

Building Inspector Vacancy 20,000$   

2 Hwy Positions 1/4 vacancy 30,000$   

Delay DPW Seasonals 45,000$   

Library PT Hours 10,500$   

Rec Staff Reductions 9,250$   

2 Furlough Days 20,000$   

Subtotal 162,150$   

Equipment/Maint Delays

Zero Turn Mowers 30,000$   

Splashpad Deck Work 15,000$   

Highways - Misc 15,000$   

Buildings - Misc 46,000$   

Parks - Misc Supplies 15,000$   

Fire Ropes 17,000$   

Picnic Tables 30,000$   

Police Training 10,000$   

Miscellaneous Accounts 10,000$   

Subtotal 188,000$    

Seal Coating Program 325,000$    

Use of Reserves 250,000$    

Total 925,150$    
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