VILLAGE OF GERMANTOWN
PARK & RECREATION COMMISSION MINUTES
JUNE 24, 2020

CALL TO ORDER: The meeting was called to order at 5:30 p.m. by Chair Coulthurst.

ROLL CALL: Chair Coulthurst, Commissioners Stapelman, Trustee Rep. Hudson, Leukert, School Board Rep. Borden and Depies. Guests included Recreation Supervisors Patti Heinen and Katie Rodger.  Also present were Director Schroeder and Secretary Lemke.  Absent and excused was Commissioner Knop.

APPROVAL OF MINUTES: Motion by Stapelman and seconded by Borden to approve the minutes from May 20, 2020 as presented. Motion unanimously carried.

PUBLIC INPUT: Director Schroeder read an email from Deb Denton, Village Resident regarding Kinderberg Estates Development that was received at 4:11p.m. this evening.  Mark stated that he will forward the information onto the departments involved.  

Village Resident, Jan Miller W151 N10297 Wind Song Circle W came to the podium to talk about her concerns with the Kinderberg Estates Development.  Jan stated dust is blowing from the dirt pile, the road is left full of dirt and equipment is left on site and children are climbing on it.  

CORRESPONDENCE: Mark read the correspondence from the following:
Communication from the Germantown Soccer Club requesting re-opening of village soccer fields.

Communications from community requesting to locate a geocache in village parks.

OLD BUSINESS:

FIREMEN’S PARK PHASE 1 SITE IMPROVEMENTS PROJECT:  Mark showed updated photos of the project progress.  Miller Electrical completed all electrical, with testing of the light poles and bollards on May 7th.  Soper Grading & Excavating added stone to the park drive and pathways, with Payne & Dolan finishing the paving work on June 1st.  Soper completed all site grading and restoration work on June 4th.  WE Energies completed the installation of the electrical service 6/10-6/12 with the system energized on June 12th.  The only item to remain in Phase 1 is clean up and restoration of the WE site work.

DHEINSVILLE PARK SHELTER PROJECT:  Installation of the stone base work was completed on May 12th.  Grading and restoration of the perimeter slopes has also been completed.  Project submittals have been approved for building materials and electrical/lighting.  The anticipated delivery date for building materials is June 15th.  The digging and setting of the building columns are scheduled for the week of June 15th, with the framing and construction of the wood building the week of June 22nd.  The scheduled project completion date is in August.

WEIDENBACH PARK PLAY EQUIPMENT PROJECT:  Following discussion with public works staff, it was decided to follow what has become the typical playground installation schedule.  Site work will start in August with removal of the existing equipment and site excavation.  The playground contractor will install the equipment the week of August 17th followed by DPW installation of the concrete walkway, wood fiber safety surfacing, and final site restoration.  The project will be completed by mid-September.
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PARK & RECREATION DEPARTMENT RE-OPEN PLAN UPDATE:  
At the May meeting, the commission approved the Park & Recreation Re-Open Plan.  The plan outlines a phased-in service plan that included re-opening of the closed park facilities/amenities, as well as a plan for recreation programs and special events taking into consideration the facilities that will be available for use.  The plan follows the guidelines recommended in the Blueprint for Re-Opening Washington county as prepared by the Washington Ozaukee Counties Health Department utilizing recommendation/best practices of the Centers for Disease Control (CDC).  Staff provided a plan update covering park and recreation programs and services over the last month.  

Program Supervisor Rodger stated that the Kids Klubs program is going on their 2nd week in session.  Registrations are lower than a normal year.  

Programs running:  Tennis, Volleyball & Basketball at Spassland, Poms Camps, All baseball & Night T-ball, Dodgeball, Art, Fun Game Fridays, Tae Kwon Do, Flag Camp, Golf Lessons, Tech Camps, Babysitter’s Training, Dance Programs, Painting classes.  

Canceled due to low enrollment:  Cupcake Decorating, some Tennis Lessons, Art on Wednesdays, Jr Golf 5pm class, Pilates Mat, Acrylic Painting, Green Thumb Gardening with Succulents.

Canceled programs due to COVID:  Time for Two, fieldtrip to Hwy Garage, Gymnastics, Youth Police Academy, Ukulele Madness, Beginning Guitar, Camp Invention, Movies in the Park, Family Camp Out, Concerts in the Park, Music at the Pavilion, Family Fun Carnival Night, Teen Trips, Basketball Camps, Wrestling, Boys Volleyball Camp, Flag Rugby, EZ defense classes, Pickleball Lessons, Middle Eastern Dance, Tai Chi, Home Selling/Buying.

Bike Challenge has concluded.  We had 12 participants with 6 different age categories ranging from ages 8 – 71 years old.  Participants cumulative total was over 4,333 miles biked; the Top Cyclist logged in 1415.6 miles.  

NEW BUSINESS:

FIREMEN’S PARK SHELTER DESIGN REVIEW & RECOMMENDATION ON PRELIMINARY BUDGET & PROJECT ALTERNATES: At the April and May meetings, the commission reviewed the 30% project plans with review comments submitted to Parkitecture, the design firm for the project.  At the April 30th meeting, the Building Construction Oversight Committee reviewed and provided input on same plans.  BCOC member David Baum, village staff, and the Parkitecture met on June 2nd.  The Commission reviewed an updated plan exhibit (alternate deduct plan sheet), as well as a preliminary budget.  The goal is to send the project forth for public bidding later this year.

Photos were shown with alternates for the project as follows:
1. Direct Purchase Precast			Deduct ($25,000)
2. Sealed Concrete in lieu of Epoxy (1,187sf)	Deduct ($10,480)
3. Reduce 3 season area footprint 200 sf	Deduct ($10,000)
4. Roof Trusses in lieu of I-joist framing	Deduct ($17,131)
5. Masonry Front Wall in lieu of Precast	Deduct (13,620)
6. Painted CMU in lieu of burnished block	Deduct ($12,000)
7. Asphalt shingle roof in lieu of metal 	Deduct ($35,235)
						Savings ($123,466)
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School Board Rep. Borden stated he would like the original design/bid of $929,376.00 taken to the Village Board.    

Trustee Rep. Hudson stated that the Village Board is looking at cost savings due to COVID.  He would like the Commission to be mindful of the amount of money the Commission is asking for.     

Director Schroeder stated that monies have been approved in the 2020 CIP in the amount of $850,000.00.

Motion by Borden, seconded by Hudson, to send forth with a positive recommendation to the Village Board to approve the project budget of $850,000 to $900,000 for the Firemen’s Park Multi-Purpose Shelter Project and to include the following items (Direct Purchase Precast, Roof trusses/framing, Painted Masonry CMU vs. Burnished block, Masonry front wall vs. Precast) as project alternates in the design plans/bid documents.  Monies to come from 2020 CIP Budget Account #40-552-570-8310, 2019 CIP monies, as well as use of Park Impact Fee Monies.  Motion unanimously carried.

COMPREHENSIVE OUTDOOR RECREATION PLAN UPDATE: At the February commission meeting, the plan goals and objectives were reviewed with updates and new goals added to the document.  In early May, GRAEF sent staff a draft report and layout which is included in the June meeting packet.  GRAEF is looking for guidance/feedback on the overall direction of the content in this draft report.  

Page 15 - “Standards” should be developed by the Village.

Pages 16 – 18 Park service areas should be mapped, mapping should include bicycle & pedestrian connections.  

Page 43 – Needs Assessment will be updated once stakeholder meetings resume.  

GERMANTOWN SOCCER CLUB REVIEW & APPROVAL OF REQUEST TO RE-OPEN VILLAGE SOCCER FIELDS:  As part of the Safer at Home Order, all goals were removed from the village soccer fields.  The park re-opening plan approved on May 20th by the commission noted that the Germantown Soccer Club cancelled the spring season, and soccer fields would be closed through June with possible re-opening in July.  This was based on the county health department guidelines that placed soccer in the high-risk sport category.

On June 3rd, the Germantown Soccer Club informed staff that effective immediately, the Wisconsin Youth Soccer Association (WYSA) is allowing Phase 1 of their RTP (return to play) plan.  In summary, Phase 1 will allow 9 players plus 1 coach to be in an activity together in person while using social distancing best practices, among other waiver and attendance tracking requirements.  

The GSC is asking the village to allow the club to proceed with steps to allow GSC to use fields for non-competitive GSC-only activities (no visiting club, no tourneys, no league games) aligned with the requirements of WYSA.  The club feels the RTP Plan meets county health department guidelines.  Attached for your review is the letter from Justin Latham, President & Club Director.
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Staff has contacted several park and recreation departments in the area to see if they have re-opened soccer fields, and for what designated uses.  Many communities are starting to re-open soccer fields following best safety and social distancing practices, as well as guidelines that align with the respective soccer club policies in their respective communities.  

Motion by Depies, seconded by Leukert to approve the request of re-opening the park soccer fields and placing the goals in the parks for usage.  Motion unanimously carried.

KINDERBERG ESTATES SUBDIVISION PRELIMINARY PLAT REVIEW & RECOMMENDATION:  In April 2020, approval was granted by the Village Board to re-zone approximately 15 acres of land for the development of a 16-lot single-family residential development north of Donges Bay Road and south of Kinderberg Park.  Per the May 28, 2020 letter from the Village Planning Department, the Park & Recreation Commission is requested to review and comment on the enclosed Preliminary Plat.

· Better connectability to the park.
· Additional landscaping could be added to lots #5, 6, 7.
· The asphalt pathways to Donges Bay Road offers an important connection for the residents.
· The Commission recommended a connecting bridge be constructed on the North side of the development to connect to Kinderberg Park.  It was noted the previous versions of the plan include a bridge.
· Landscaping is not substantial enough on the East property line, additional landscaping needs to be added to help provide a buffer for the adjacent Heritage Hills subdivision.

GEOCACHING POLICY IN VILLAGE PARKS REVIEW & APPROVAL:  Recently the department was contacted with requests to locate geocaches in village parks.  For several years, Geocaching has been a popular outdoors “scavenger hunt” activity that uses a global positioning system (GPS) device and internet-published coordinates to locate a virtual or physical cache.  To help manage these requests, staff has developed a Geocaching Policy and Placement Request & Notification Form that is based on policies currently in use by Milwaukee & Waukesha Counties.

Motion by Borden, seconded by Depies to accept the policy as presented.  If any issues occur, revisit the policy, and access a fee for removal.  Motion unanimously carried. 

	VILLAGE BOARD REPORT:  Nothing

SCHOOL BOARD REPORT:  Ray stated that in-person graduation is July 10, 2020.  Working on social distancing when school reopens in fall, which will mainly focus on “selfcare.”  Rick Ericksen, Business/Finance Manager retired April 2, Jeff Holmes, Superintendent retires June 30.  Brittany Altendorf is the new Business/Finance Manager replacing Rick and Brett Stousland is the new Superintendent replacing Jeff. 

DIRECTOR’S REPORT:

FIREMEN’S PARK PHASE 1 SITE IMPROVEMENTS PROJECT:  Miller Electrical completed all electrical, with testing of the light poles and bollards on May 7th.  Soper Grading & Excavating added stone to the park drive and pathways, with Payne & Dolan finishing the paving work on June 1st.  Soper completed all site grading and restoration work on June 4th.  
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WE Energies completed the installation of the electrical service 6/10-6/12 with the system energized on June 12th.  The only item to remain in Phase 1 is clean up and restoration of the WE site work.

DHEINSVILLE PARK SHELTER PROJECT:  Installation of the stone base work was completed on May 12th.  Grading and restoration of the perimeter slopes has also been completed.  Project submittals have been approved for building materials and electrical/lighting.  The anticipated delivery date for building materials is June 15th.  The digging and setting of the building columns are scheduled for the week of June 15th, with the framing and construction of the wood building the week of June 22nd.  The scheduled project completion date is in August.

WEIDENBACH PARK PLAY EQUIPMENT PROJECT:  Following discussion with public works staff, it was decided to follow what has become the typical playground installation schedule.  Site work will start in August with removal of the existing equipment and site excavation.  The playground contractor will install the equipment the week of August 17th followed by DPW installation of the concrete walkway, wood fiber safety surfacing, and final site restoration.  The project will be completed by mid-September.

PARK & RECREATION DEPARTMENT RE-OPEN PLAN UPDATE:  At the May meeting, the commission approved the Park & Recreation Re-Open Plan.  The plan outlines a phased-in service plan that included re-opening of the closed park facilities/amenities, as well as a plan for recreation programs and special events taking into consideration the facilities that will be available for use.  The plan follows the guidelines recommended in the Blueprint for Re-Opening Washington county as prepared by the Washington Ozaukee Counties Health Department utilizing recommendation/best practices of the Centers for Disease Control (CDC).  Staff will provide a plan update covering park and recreation programs and services over the last month.  

FIREMEN’S PARK SHELTER DESIGN REVIEW & RECOMMENDATION ON PRELIMINARY BUDGET & PROJECT ALTERNATES: At the April and May meetings, the commission reviewed the 30% project plans with review comments submitted to Parkitecture, the design firm for the project.  At the April 30th meeting, the Building Construction Oversight Committee reviewed and provided input on same plans.  BCOC member David Baum, village staff, and the Parkitecture met on June 2nd.  Included for review is an updated plan exhibit (alternate deduct plan sheet), as well as a preliminary budget.  The commission is asked to review the budget and the list of potential alternates so a recommendation can be made, and work continued on the project design.  The goal is to send the project forth for public bidding later this year.

COMPREHENSIVE OUTDOOR RECREATION PLAN UPDATE: At the February commission meeting, the plan goals and objectives were reviewed with updates and new goals added to the document.  In early May, GRAEF sent staff a draft report and layout which is included in the June meeting packet.  GRAEF is looking for guidance/feedback on the overall direction of the content in this draft report.  

GERMANTOWN SOCCER CLUB REVIEW & APPROVAL OF REQUEST TO RE-OPEN VILLAGE SOCCER FIELDS:  As part of the Safer at Home Order, all goals were removed from the village soccer fields.  The park re-opening plan approved on May 20th by the commission noted that the Germantown Soccer Club cancelled the spring season, and soccer fields would be closed through June with possible re-opening in July.  This was based on the county health department guidelines that placed soccer in the high-risk sport category.
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On June 3rd, the Germantown Soccer Club informed staff that effective immediately, the Wisconsin Youth Soccer Association (WYSA) is allowing Phase 1 of their RTP (return to play) plan.  In summary, Phase 1 will allow 9 players plus 1 coach to be in an activity together in person while using social distancing best practices, among other waiver and attendance tracking requirements.  

The GSC is asking the village to allow the club to proceed with steps to allow GSC to use fields for non-competitive GSC-only activities (no visiting club, no tourneys, no league games) aligned with the requirements of WYSA.  The club feels the RTP Plan meets county health department guidelines.  Attached for your review is the letter from Justin Latham, President & Club Director.

Staff has contacted several park and recreation departments in the area to see if they have re-opened soccer fields, and for what designated uses.  Many communities are starting to re-open soccer fields following best safety and social distancing practices, as well as guidelines that align with the respective soccer club policies in their respective communities.  

KINDERBERG ESTATES SUBDIVISION PRELIMINARY PLAT REVIEW & RECOMMENDATION:  In April 2020, approval was granted by the Village Board to re-zone approximately 15 acres of land for the development of a 16-lot single-family residential development north of Donges Bay Road and south of Kinderberg Park .  Per the May 28, 2020 letter from the Village Planning Department, the Park & Recreation Commission is requested to review and comment on the enclosed Preliminary Plat.

GEOCHCHING POLICY IN VILLAGE PARKS REVIEW & APPROVAL:  Recently the department was contacted with requests to locate geochches in village parks.  For several years, Geocaching has been a popular outdoors “scavenger hunt” activity that uses a global positioning system (GPS) device and internet-published coordinates to locate a virtual or physical cache.  To help manage these requests, staff has developed a Geocaching Policy and Placement Request & Notification Form that is based on policies currently in use by Milwaukee & Waukesha Counties.

RECREATION DIVISION REPORT JUNE, 2020 COMMISSION MEETING:  Programs running:  Tennis, Volleyball & Basketball at Spassland, Poms Camps, All baseball & Night T-ball, Dodgeball, Art, Fun Game Fridays, Tae Kwon Do, Flag Camp, Golf Lessons, Tech Camps, Babysitter’s Training, Dance Programs, Painting classes.  

Canceled due to low enrollment:  Cupcake Decorating, some Tennis Lessons, Art on Wednesdays, Jr Golf 5pm class, Pilates Mat, Acrylic Painting, Green Thumb Gardening with Succulents.

Canceled programs due to COVID:  Time for Two, fieldtrip to Hwy Garage, Gymnastics, Youth Police Academy, Ukulele Madness, Beginning Guitar, Camp Invention, Movies in the Park, Family Camp Out, Concerts in the Park, Music at the Pavilion, Family Fun Carnival Night, Teen Trips, Basketball Camps, Wrestling, Boys Volleyball Camp, Flag Rugby, EZ defense classes, Pickleball Lessons, Middle Eastern Dance, Tai Chi, Home Selling/Buying.

Bike Challenge has concluded.  We had 12 participants with 6 different age categories ranging from ages 8 – 71 years old.  Participants cumulative total was over 4,333 miles biked; the Top Cyclist logged in 1415.6 miles.






PARK & RECREATION COMMISSION
June 24, 2020
Page 7

Upcoming events include the following:

Drive in Movie:  This Friday, June 26th we will be at Friedenfeld park for the Premier of our Drive in Movie featuring Frozen 2.  Parking will be open at 7pm, movie starts at dusk.

Amazing Race:  We have 69 participants enrolled and will be held on July 10th with Dental Professionals sponsoring the event.  

Booster Night:  Booster Night will be held on July 6th at Robert’s Frozen Custard.

ANNOUNCEMENTS OF PUBLIC INTEREST: The next meeting is scheduled for July 15th at 5:30 p.m.

ADJOURNMENT: There being no further business, the meeting adjourned at 7:21 p.m.





Shannon Lemke
Park & Recreation Secretary


