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VILLAGE OF GERMANTOWN 

N112 W17001 MEQUON ROAD, GERMANTOWN, WI  53022 

NOTICE: Pursuant to the current recommendation of the Centers for Disease Control and Prevention limiting 
the size of public gatherings, capacity within the Board Room will be limited.  Members of the body and citizens 
may also attend the meeting virtually through the WebEx platform, Meeting # 182 345 5564   Password:  
sNsP7uc43rx  which can be accessed by phone at 408-418-9388 or by logging on at: 

https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=m7ea22f530701954e7a02d89a44ffd141 
Citizens wishing to view the meeting are encouraged to watch the live broadcast of the meeting through 
Channel 25 on Spectrum cable, or the livestream on the Village’s website. Citizens not wishing to attend the 
meeting personally or virtually may submit any public comments by sending an email to 
comments@village.germantown.wi.us by 4 p.m. on the day of the meeting so that it can be provided to the 
members for their consideration.  
 

I. CALL TO ORDER    This meeting has been given public notice in accordance with Wisconsin 
Statutes, Section 19.83 and 19.84 in such form that will apprise the general public and news media 
of subject matter that is intended for discussion and action. 

 
II. ROLL CALL    

 
III. PUBLIC INPUT/PUBLIC APPEARANCE Please be advised per §19.84(2) that information will be 

received from the public, however, no action will be taken at this time.  Written Public Comments 
should be directed to comments@village.germantown.wi.us by 4 p.m. on Monday, March 8th so that 
they can be provided to the members for their consideration. 
 

IV. APPROVAL OF MINUTES   February 22, 2021 
 

V. NEW BUSINESS 
A. Proposed Boundary Amendment and Project Plan for Tax Incremental District No. 7. 

Public hearing followed by discussion and action on Plan Commission Resolution No. 
2021-01 Designating the Proposed Amended Boundaries and Approving a Project Plan 
Amendment for Tax Incremental District No. 7, Village of Germantown, Wisconsin.  
[PUBLIC HEARING & ACTION] 
 

B. Venture Construction Group, Agent for SRN Properties, Property Owner of Automation Solutions  
N116 W18627 Morse Drive.  Site Plan Review for a 6,200 sqft Industrial Building Addition.   
[ACTION] 
 

C.  Community Development Department –Discussion of the Neighborhood, District and Corridor   
  Land Use Plan and overall 2050 Comprehensive Plan Update project.    [DISCUSSION] 
 

  VI.      ANNOUNCEMENTS 
 
 VII.      ADJOURNMENT  
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For additional 
information or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to the meeting. Notice is given that a majority of the 
Village Board may attend this meeting to gather information about an item over which they have decision making responsibility. This may constitute a meeting of 
the Village Board per State ex rel. Badke v. Greendale Village Board, even though the Village Board will not take formal action at this meeting. 

 
MEETING:                      PLAN COMMISSION 
 

DATE AND TIME:         MONDAY, MARCH 8, 2021   6:30 p.m.  
 

LOCATION:                  Germantown Village Hall Board Room 
                                     N112 W17001 Mequon Road                 



 

 

                       PLAN COMMISSION MINUTES 
                   February 22, 2021 

 
CALL TO ORDER:  Chairman Wolter called the WebEx meeting to order at 6:30 pm.   
 
ROLL CALL:  Chairman Dean Wolter, Trustee Rep David Baum, Commissioners Tony Laszewski,  
Bill Shadid  Matt Kimmler and Peter Nilles were in attendance.  Commissioner Bob Williams was 
absent and excused.  Also present were Community Development Director Jeff Retzlaff, Associate 
Planner Emily Zandt and Planning Assistant Lori Johnson.   
 
PUBLIC INPUT:    
Jan Miller, W151 N10297 Windsong Circle W, had several comments and questions regarding the 
Graef Community Meeting draft outline related to the 2050 Comprehensive Plan update.  
 
APPROVAL OF MINUTES:   
MOTION Shadid second Nilles to Approve the Minutes from 2-8-21. 
 
Planner Retzlaff referred to the minutes regarding the Village monument sign and asked how to 
proceed with the approval.  He stated during discussion Trustee Baum had indicated he was 
concerned with the aesthetics of the tower element and asked if the manufacturer could show photos 
of something done that was similar. Planner Retzlaff asked how to proceed because the motion was 
to approve the sign with a masonry base.  He asked if he should get photos or samples of existing 
signs with the same aluminum framework?  Trustee Baum confirmed he wants to see samples from 
the manufacturer. 
 
MOTION to reconsider Baum second Shadid 
MOTION to reconsider approved unanimously. 
 
MOTION Baum second Shadid to Postpone until after the manufacturer can submit samples 
for Plan Commission review.  
MOTION to Postpone carried unanimously. 
 
MOTION to approve the minutes carried unanimously. 
 
Future Land Use Plan Discussion as part of the Germantown 2050 Comprehensive Plan: 
Planner Retzlaff explained discussion would focus on the rural preservation district. He reviewed the 
concepts that are in the 2020 Plan and talked about how the conservation subdivision approach will 
be proposed in the rural preservation district in the 2050 plan. The meeting was turned over to Craig 
Huebner, Graef. 
 
Mr. Huebner talked about the rural preservation district and conservation subdivision planning.  The 
intent and idea for the 2050 plan update is the idea of a neighborhoods, districts and corridors 
network as a future land use map to guide future zoning considerations.  He compared different 
development scenarios based off density using the DOA growth estimate on 5 acre and 1 acre lot 
sizes.  Mr. Huebner compared conservation versus traditional subdivisions and existing versus the 
proposed 2050 development regulations. He presented rural preservation district development 
scenarios stating the intent is to maintain the rural character in the northeast corner of the Village.   
Density in the rural preservation district would include single lots or conservation subdivisions. The 
density now is 1 unit per 5 acres with a minimum lot size of 5 acres. The proposed plan density for a 
CSM up to 4 lots or single lot, the density would be 1 unit per 20 acres and if a subdivision was 
planned it would be required to be a conservation subdivision and the density would be 1 unit per 5 
acres. The goal is to maintain and preserve the rural character of this area of the Village. 
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Discussion followed.  Plan Commission had the following comments: 

- Are ½ acre lots big enough to put septic type system on?  Planner Retzlaff said the 5 acre 
minimum lot size is probably the absolute minimum that one could develop given our soil 
characteristics.  We will need to take a closer look at what is realistic. There may be areas in 
the village where a small lot size cannot be achieved.  

- What is the criteria to have a horse; can the scenario with small lots in a conservation 
subdivision allow horses?  Planner Retzlaff said a planned development overlay could provide 
for horses to be kept. 

- Is a private road the right way to go with a private subdivision?  
- Agree with conservation subdivision concept.  Do our best to provide guidelines or definitions 

and identify things that are negotiable or not before we get a proposal before us.   

Mr. Huebner said new density requirements need to be established.  The Village could enact a new 
ordinance that guides what the regulations are.  It would be beneficial to have a draft ordinance as we 
go forward. The comp plan can be adopted in July and a new ordinance to guide conservation 
subdivisions will immediately follow and could include open space requirements, lot size 
minimum/maximum, how open space is dealt with, who owns, who takes care of land. 
 
Mr. Huebner discussed the draft outline for the upcoming community meeting. Trustee Baum asked 
why the meeting was virtual saying he would prefer an in-person meeting. Commissioner Shadid 
asked if the NDC map could be displayed in the Village Hall lobby.  Mr. Huebner said that would be 
done possibly in the second week of March.  Planner Retzlaff said the map will be on the Social 
Pinpoint website and should be available when the postcards are mailed.  Mr. Huebner explained the 
community meeting is designed to tell people about the Social Pinpoint site which is designed for 
people to engage.  It also has the capability for people to download their own pictures to show their 
likes and dislikes.   
 
ANNOUNCEMENTS:  The virtual Community Meeting is scheduled for March 22nd at 6:30 pm. 

ADJOURNMENT:  There being no further business, the meeting was adjourned at 8:11 pm. 
 
Respectfully submitted,  
 
 
Lori Johnson 
Planning Assistant 



AMENDMENT TO TAX INCREMENTAL DISTRICT (TID) No. 7 
3/8/21 Plan Commission Meeting 

  
Germantown Community Development Department    

Village Planner Report Germantown, Wisconsin 
 
 
BACKGROUND 
Tax Incremental District No. 7 (TID#7) is a 160.5 acre “industrial” TID located in the 
west central part of the Village (see attached map). TID#7 was created in December 
2017 under Village Board Resolution No. 24-2017. The purpose for TID#7 was to 
provide infrastructure financing necessary to support the expansion of the J.W. Speaker 
Corporation campus.  
 
The original Project Plan for TID#7 planned for infrastructure projects totaling $2.69 
million that would yield an increase in land and improvement value of the Speaker 
Corporation campus to approximately $26.8 million.  
 
PROPOSAL 
The purpose of this amendment is to: 

• Add approximately 170.9 acres of land to the overall TID#7 boundary; and  

• Amend the categories, locations and project costs to be made within TID#7 
 
As detailed in the amended Project Plan for TID#7 (copy attached), the Village 
proposes to increase total project costs to a total of approximately $7.89 million to 
undertake the additional projects listed in the Project Plan. The amended project costs 
include an estimated $5.2 million in borrowing for infrastructure costs related to the J.W. 
Speaker project and a new development proposal by Capstone Quadrangle, as well as, 
an additional $1.5 million in related capital expenditures and administrative costs. 
 
The Village anticipates that the value of land and improvements in the amended TID#7 
will increase from $26.8 million to approximately $71 million given an additional $44.2 
million resulting from additional development in the amended district.  
 
Consequently, the Village anticipates that TID#7 will generate sufficient tax increment to 
pay all project costs within 14 years of the maximum allowable 20 years (vs. 12 years 
projected in the original TID#7 Project Plan without the proposed amendment). 
 
PROCESS 
As with previous TID proposals, the Plan Commission is responsible for holding a public 
hearing of the amended TID#7 boundaries and Project Plan prior to making a 
recommendation to the Village Board and TID#7 Joint Review Board through action on 
a proposed resolution (copy attached). 
 
Additional information will be provided as part of the public hearing and prior to 
discussion of the proposed resolution by Village staff and Ehlers, the Village’s financial 
consultant.  



TID 7 Existing

TID 7 Amendment

Amendment to TID 7



 

NOTICE OF PUBLIC HEARING AND 
JOINT REVIEW BOARD MEETING 

IN THE VILLAGE OF GERMANTOWN, WISCONSIN 
 

Notice is Hereby Given that the Village of Germantown will hold an organizational Joint Review 
Board meeting on March 8, 2021 at 6:00 p.m.  The purpose of this meeting is to organize a Joint Review 
Board for purposes of considering the proposed amendment of the boundaries and Project Plan for Tax 
Incremental District No. 7 (the “District”).   
 

Notice is Hereby Given that the Plan Commission of the Village of Germantown will hold a public 
hearing on March 8, 2021 at 6:30 p.m. for the purpose of providing the community a reasonable opportunity 
to comment upon the proposed amendment of the boundaries and Project Plan of the District. 

 
Due to the ongoing social distancing recommendations from the CDC, details of how to attend the 

meeting will be contained on the Agenda when it is posted.  Citizens wishing to submit any public 
comments may do so by sending them by email to:  comments@village.germantown.wi.us no later than 
4:00 pm on the meeting date.   
 

The proposed amendment is to add additional territory to the existing District’s boundaries, and to 
amend the Project Plan to update and/or provide for the undertaking of additional expenditures. The 
proposed boundaries to be added to the original District boundary would be within an area generally 
detailed on the map inset.    

 
Proposed additional and updated projects costs of approximately $3,500,000 may include, but are 

not limited to: property 
acquisition for 

development, 
acquisition of rights-of-
way, acquisition of 
easements, relocation 
costs, site grading, 
sanitary sewer system 
improvements, water 
system improvements, 

stormwater 
management system 
improvements, electric 
service, gas service, 

communications 
infrastructure, street 

improvements, 
streetscaping and 

landscaping, 
professional and 
organizational services, 
administrative costs, 

and finance costs.  The proposed costs include projects within the proposed boundary and within a ½ mile 
radius of the proposed boundary of the District.  



 

 
All interested parties will be given a reasonable opportunity to express their views on the proposed 

amendment of the District, the proposed projects and amended boundaries of the District, and the 
proposed Project Plan thereof.  A copy of the Project Plan, including a description of the proposed amended 
boundaries, will be available for viewing in the offices of the Village Clerk at the Germantown Village Hall, 
located at N112 W17001 Mequon Road, during normal business hours and will be provided upon request. 

 
 Such hearing shall be public and citizens and interested parties shall then be heard.  This hearing 
may be adjourned from time to time.  
 

     By Order of the Village of Germantown, Wisconsin 
 

 Published February 24, 2021  
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VILLAGE OF GERMANTOWN 
WASHINGTON COUNTY 

 
PLAN COMMISSION RESOLUTION NO.   1-2021 

______________________________________________________________________________ 
RESOLUTION DESIGNATING PROPOSED AMENDED BOUNDARIES 

AND APPROVING A PROJECT PLAN AMENDMENT 
 FOR TAX INCREMENTAL DISTRICT NO. 7, 
VILLAGE OF GERMANTOWN, WISCONSIN 

______________________________________________________________________________ 
 

WHEREAS, the Village of Germantown (the “Village”) has determined that use of Tax Incremental 
Financing is required to promote development and redevelopment within the Village; and 
 

WHEREAS, Tax Incremental District No. 7 (the “District”) was created by the Village on December 
18, 2017 as an industrial district and 
 

WHEREAS, the Village now desires to amend the Project Plan and boundaries of the District (the 
“Amendment”) in accordance with the provisions of Wisconsin Statutes Section 66.1105 (the "Tax 
Increment Law"); and 
 

WHEREAS, such Amendment will: 
 

a. Add territory from the District as permitted under Wisconsin Statutes Section 66.1005(4)(h)2. 
b. Amend the categories, locations or costs of project costs to be made as permitted under 

Wisconsin Statutes Section 66.1005(4)(h)1. 
 
 WHEREAS, an amended Project Plan for the District (the “Amendment”) has been prepared that 
includes: 
 

a. A statement listing of the kind, number and location of all proposed public works or 
improvements within the District, or to the extent provided in Wisconsin Statutes Sections 
66.1105(2)(f)1.k. and 66.1105(2)(f)1.n., outside of the District; 

b. An economic feasibility study; 
c. A detailed list of estimated project costs; 
d. A description of the methods of financing all estimated project costs and the time when the 

related costs or monetary obligations are to be incurred; 
e. A map showing existing uses and conditions of real property in the District; 
f. A map showing proposed improvements and uses in the District; 
g. Proposed changes of zoning ordinances, master plan, map, building codes and Village 

ordinances;  
h. A list of estimated non-project costs; 
i. A statement of the proposed plan for relocation of any persons to be displaced; 
j. A statement indicating how the amendment of the district promotes the orderly development 

of the Village; 
k. An opinion of the Village Attorney or of an attorney retained by the Village advising that the 

plan is complete and complies with Wisconsin Statutes Section 66.1105(4)(f). 
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WHEREAS, prior to its publication, a copy of the notice of public hearing was sent to the chief executive 
officers of Washington County, the Germantown School District, and the Milwaukee Area Technical 
College District, and any other entities having the power to levy taxes on property located within the 
District, in accordance with the procedures specified in the Tax Increment Law; and 

 
WHEREAS, in accordance with the procedures specified in the Tax Increment Law, the Plan 

Commission, on March 8, 2021 held a public hearing concerning the proposed amendment to the Project 
Plan and boundaries of the District, providing interested parties a reasonable opportunity to express their 
views thereon. 
 
NOW, THEREFORE, BE IT RESOLVED by the Plan Commission of the Village of Germantown that: 
 

1. It recommends to the Village Board that the boundaries of Tax Incremental District No. 7 be 
amended as designated in Exhibit A of this Resolution.   

 
 2. It approves and adopts the amended Project Plan for the District, attached as Exhibit B, and 

recommends its approval to the Village Board. 
 
 3. Amendment of the Project Plan and Boundaries of the District promotes orderly 

development in the Village. 
 
 
 
Adopted this __________ day of ______________, 2021 
 
 
Vote:      Ayes:________          Nays:________ 
 
 
                                                                                                    ________________________________________  
    Dean M. Wolter, Plan Commission Chair 
    Village President 
 
 
 
ATTEST: 
 
 
____________________________________ 
Lori Johnson 
Secretary of the Plan Commission 
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EXHIBIT A - 
 
 
 
 
  

LEGAL BOUNDARY DESCRIPTION  
OR  

MAP OF  
TAX INCREMENTAL DISTRICT NO. 7 

VILLAGE OF GERMANTOWN 
 

 
 
 
 
 
 
 
 

THIS CAN BE FOUND IN THE PROJECT PLAN 
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EXHIBIT B -  
 
 
 
 
 

PROJECT PLAN 
 
 
 
 
 
 
 
 
 
 
 

THIS WILL BE HANDED OUT SEPARATELY  
 



 

 

       
 
 

 

 

 

 

 

 

 

 

 

 

 Village of Germantown, Wisconsin 
 

Organizational Joint Review Board Meeting Held: Scheduled for March 8, 2021 

Public Hearing Held: Scheduled for March 8, 2021 

Approval by Plan Commission: Scheduled for March 8, 2021 

Adoption by Village Board: Scheduled for March 15, 2021 

Approval by the Joint Review Board: TBD 

 

March 8, 2021 

 

Project Plan Amendment 

Tax Incremental District No. 7 
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SECTION 1: 

Executive Summary 

Description of District 

7 144.2-acre Industrial 

District created on December 18, 2017. The District was created to: 

• Provide financing for infrastructure related to the planned J.W. Speaker 

Corporation. 

Purpose of Amendment 

The purpose of this amendment, referred to hereafter as the Plan, the 

Amendment, or the Plan Amendment, is to: 

• Add territory to the District as permitted under Wis. Stat. § 

66.1105(4)(h)2. This is the first of four permitted territory amendments 

available to the District.  

• Amend the categories, locations or costs of project costs to be made as 

 

Estimated Total Project Cost Expenditures 

The Village anticipates making total expenditures of approximately $8 million 

 

The original Project Plan included $2.69 million in total Project Costs. 

Amended Project Costs include an estimated $5.2 million in borrowing for 

infrastructure costs related to the J.W. Speaker project and Capstone 

Quadrangle project, as well as $1.5 million in related capital expenditures and 

administrative costs. 

Incremental Valuation 

The Village projects that new land and improvements value of approximately 

$71 million will result from the Project. $26.8 million in value from the original 

project plan development, and an additional $44.2 million due to development 

taking place in the amended District. Creation of this additional value will be 

made possible by the Project Costs made within the District. A table detailing 

the Economic Feasibility Study located within this Plan. 

Expected Termination of District   

Based on the Economic Feasibility Study located within Section 9 of this Plan, 

the Village anticipates that the District will generate sufficient tax increment to 

pay all Project Costs within 14 years of its allowable 20 years. If the amendment 
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was not completed, Ehlers projects that District closeout would be possible 

within 12 years of the allowable 20 years. 

Summary of Findings 

As required by Wis. Stat. § 66.1105, and as documented in this Plan and the 

exhibits contained and referenced herein, the following findings are made: 

1. 

occur as detailed in this Plan: 1) would not occur; or 2) would not occur in 

the manner, at the values, or within the timeframe desired by the Village. In 

reaching this determination, the Village has considered: 

The 

without public participation based on extraordinary costs associated with 

infrastructure. 

2. The economic benefits of the District, as measured by increased 

employment, business and personal income, and property value, are 

sufficient to compensate for the cost of the improvements. In making this 

determination, the Village has considered the following information: 

That the Developer is likely to purchase goods and services from local 

suppliers in construction of the Project, and induced effects of employee 

households spending locally for goods and services from retailers, 

restaurants and service companies. 

3. The benefits of the proposal outweigh the anticipated tax increments to 

be paid by the owners of property in the overlying taxing jurisdictions. As 

required by Wis. Stat. § 66.1105(4)(i)4., a calculation of the share of 

projected tax increments estimated to be paid by the owners of property in 

the overlying taxing jurisdictions has been prepared and can be found in this 

Plan. However, because the Project would not occur without the use of tax 

incremental financing, these tax increments would not be paid but for 

creation of the District. Accordingly, the Village finds that the benefits 

expected to be realized as set forth in this Plan outweigh the value of the 

tax increments to be invested in the Project.   

4. Not less than 50% by area of the real property within the District, as 

amended, is suitable for industrial sites as defined by Wis. Stat. § 66.1101 and 

has been zoned for industrial use. Any real property within the District that 

was found suitable for industrial sites and was zoned for industrial use at the 

time of creation of the District or at the time of this Plan Amendment will 

remain zoned for industrial use for the life of the District. 
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5. Based on the foregoing finding, the District remains designated as an 

industrial district.  

6. That Project Costs relate directly to promoting industrial development in the 

District, consistent with the purpose for which the District is created.  

7. Improvements to be made in the District are likely to significantly enhance 

the value of substantially all of the other real property in the District.   

8. The equalized value of taxable property within the territory to be added to 

the District, plus the incremental value of all existing tax incremental districts 

within the Village does not exceed 12% of the total equalized value of taxable 

property within the Village.     

9. The Plan for the District is feasible and is in conformity with the Master Plan 

of the Village.  

10. The Village estimates that none of the territory within the District will be 

enditure 

period, pursuant to Wis. Stat. § 66.1105(5)(b).  

10. That there are no parcels to be included within the District that were 

annexed by the Village within the preceding three-year period.  
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SECTION 2: 

Preliminary Map of Original District Boundary and 
Territory to be Added 

Map Found on Following Page. 

To the extent District boundaries include wetlands identified on a map 

prepared under Wis. Stat. § 23.32, the wetlands are excluded from the Distric
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SECTION 3: 

Map Showing Existing Uses and Conditions Within 
the Territory to be Added 

Map Found on Following Page. 
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SECTION 4: 

Preliminary Identification of Parcels to be Added 

 

Village of Germantown, Wisconsin
Tax Increment District #7

Base Property Information
Comments

Map Ref # Parcel Number Street Address Owner Acreage

Equalized 

Value Ratio Land Imp PP Total

Industrial (Zoned and 

Suitable)

1 184-999 RR ROW State of WI Department of Transportation 12.20 98.86% 0 0 0 0 0

2 182-985 Holy Hill Road Milwaukee Metropolitan Sewerage District 51.60 98.86% 0 0 0 0 0

3 181-987 N128W20943 Holy Hill Road MLG/RMS LTD PTNRSP 52.48 98.86% 217,682 3,136 0 220,817 52.48

4 182-998 Holy Hill Road Freistadt Corp 22.00 98.86% 6,474 0 0 6,474 22

5 181-998 Goldendale Road James D. Stout 10.00 98.86% 1,821 0 0 1,821 10

6 181-999 Goldendale Road James D. Stout 1.00 98.86% 809 0 0 809 1

7 184-981 Goldendale Road James D. Stout 18.963 98.86% 23,366 0 0 23,366 18.963

8 184-987 W204N12377 Goldendale Road Jeffrey Helle 2.32 98.86% 108,942 163,463 0 272,405 2.32

9 184-982 Goldendale Road Village of Germantown 0.28 98.86% 0 0 0 0 0

Total Acreage 170.85 359,094 166,599 0 106.763

62.49%

Estimated Base Value 525,693

Property Information Equalized Value District Classification
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SECTION 5: 

Equalized Value Test 

The following calculations demonstrate that the Village expects to be in 

compliance with Wis. Stat. § 66.1105(4)(gm)4.c., which requires that the 

equalized value of the taxable property proposed to be added to the District, 

plus the value increment of all existing tax incremental districts, does not 

exceed 12% of the total equalized value of taxable property within the Village.  

The equalized value of the increment of existing tax incremental districts within 

the Village, plus the value of the territory proposed to be added to the District, 

totals $111,726,600. This value is less than the maximum of $348,095,076 in 

equalized value that is permitted for the Village. 

  

District Creation Date 12/18/2017

Valuation Data

Currently Available

2020

Total EV (TID In) 2,900,792,300

12% Test 348,095,076

Increment of Existing TIDs

31,949,200

4,790,800

74,466,900

Total Existing Increment 111,206,900

Projected Base of New or Amended District 519,700

Less Value of Any Underlying TID Parcels 0

Total Value Subject to 12% Test 111,726,600

Compliance PASS

Village of Germantown, Wisconsin

Tax Increment District #7

Valuation Test Compliance Calculation

TID #7

TID #8

TID #6
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SECTION 6: 

Statement Listing the Kind, Number and Location 
of All Proposed Public Works or Improvements 
Within the District 

Project Costs are any expenditure made, estimated to be made, or monetary 

obligations incurred or estimated to be incurred as outlined in this Plan. Project 

Costs will be diminished by any income, special assessments or other revenues, 

including user fees or charges, other than tax increments, received or 

reasonably expected to be received in connection with the implementation of 

the Plan. If Project Costs incurred benefit territory outside the District, a 

proportionate share of the cost is not a Project Cost. Costs identified in this 

Plan are preliminary estimates made prior to design considerations and are 

subject to change after planning, design and construction is completed. 

With all Project Costs, the costs of engineering, design, survey, inspection, 

materials, construction, restoring property to its original condition, apparatus 

necessary for public works, legal and other consultant fees, testing, 

environmental studies, permits, updating ordinances and plans, judgments or 

claims for damages and other expenses are included as Project Costs. The map 

found in Section 7 of this Plan along with the Detailed List of Project Costs 

found in Section 8 provide additional information as to the kind, number and 

location of potential Project Costs. 

Kind, Number and Location of Proposed Public Works and 

December 18, 2017 is amended to add the following Project Costs that the 

Village has made, expects to make, or may need to make, in conjunction with 

 

Property, Right-of-Way and Easement Acquisition 

Property Acquisition for Development 

To promote and facilitate development the Village may acquire property within 

the District. The cost of property acquired, and any costs associated with the 

transaction, are eligible Project Costs. Following acquisition, other Project 

Costs within the categories detailed in this Section may be incurred to make 

the property suitable for development.  Any revenue received by the Village 

from the sale of property acquired pursuant to the execution of this Plan will 

be used to reduce the total project costs of the District.  If total Project Costs 

incurred by the Village to acquire property and make it suitable for 
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development exceed the revenues or other consideration received from the 

o 

recovery as an eligible Project Cost. 

Property Acquisition for Conservancy 

To promote the objectives of this Plan, the Village may acquire property within 

the District that it will designate for conservancy. These conservancy objectives 

include: preserving historic resources or sensitive natural features; protection 

of scenic and historic views; maintaining habitat for wildlife; maintaining 

adequate open space; reduction of erosion and sedimentation by preserving 

existing vegetation; and providing adequate areas for management of 

stormwater. The cost of property acquired for conservancy, and any costs 

associated with the transaction, are eligible Project Costs. 

Acquisition of Rights-of-Way 

The Village may need to acquire property to allow for installation of streets, 

driveways, sidewalks, utilities, stormwater management practices and other 

public infrastructure. Costs incurred by the Village to identify, negotiate and 

acquire rights-of-way are eligible Project Costs. 

Acquisition of Easements 

The Village may need to acquire temporary or permanent easements to allow 

for installation and maintenance of streets, driveways, sidewalks, utilities, 

stormwater management practices and other public infrastructure.  Costs 

incurred by the Village to identify, negotiate and acquire easement rights are 

eligible Project Costs. 

Relocation Costs 

If relocation expenses are incurred in conjunction with the acquisition of 

property, those expenses are eligible Project Costs. These costs may include 

but are not limited to: preparation of a relocation plan; allocations of staff time; 

legal fees; publication of notices; obtaining appraisals; and payment of 

relocation benefits as required by Wis. Stat. Chapter 32 and Wis. Admin. Code 

ADM 92. 

Site Preparation Activities 

Environmental Audits and Remediation 

If it becomes necessary to evaluate any land or improvement within the District, 

any cost incurred by the Village related to environmental audits, testing, and 

remediation are eligible Project Costs. 
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Demolition 

To make sites suitable for development, the Village may incur costs related to 

demolition and removal of structures or other land improvements, to include 

abandonment of wells or other existing utility services. 

Site Grading 

Land within the District may require grading to make it suitable for 

development, to provide access, and to control stormwater runoff.  The Village 

may need to remove and dispose of excess material, or bring in fill material to 

provide for proper site elevations. Expenses incurred by the Village for site 

grading are eligible Project Costs. 

Utilities 

Sanitary Sewer System Improvements 

To allow development to occur, the Village may need to construct, alter, rebuild 

or expand sanitary sewer infrastructure within the District.  Eligible Project 

Costs include, but are not limited to, construction, alteration, rebuilding or 

expansion of: collection mains; manholes and cleanouts; service laterals; force 

mains; interceptor sewers; pumping stations; lift stations; wastewater treatment 

facilities; and all related appurtenances. To the extent sanitary sewer projects 

undertaken within the District provide direct benefit to land outside of the 

District, the Village will make an allocation of costs based on such benefit. 

Those costs corresponding to the benefit allocated to land within the District, 

and necessitated by the implementation of the Project Plan, are eligible Project 

Costs. Implementation of the Project Plan may also require that the Village 

construct, alter, rebuild or expand sanitary sewer infrastructure located outside 

of the District. That portion of the costs of sanitary sewer system projects 

undertaken outside the District which are necessitated by the implementation 

of the Project Plan are eligible Project Costs. The improvements to the 

wastewater treatment facilities, although not within the ½ mile radius, is an 

eligible project cost under Wis. Stat. § 66.1105(2)(f)1 k. 

Water System Improvements 

To allow development to occur, the Village may need to construct, alter, rebuild 

or expand water system infrastructure within the District. Eligible Project Costs 

include, but are not limited to, construction, alteration, rebuilding or expansion 

of: distribution mains; manholes and valves; hydrants; service laterals; pumping 

stations; wells; water treatment facilities; storage tanks and reservoirs; and all 

related appurtenances. To the extent water system projects undertaken within 

the District provide direct benefit to land outside of the District, the Village will 
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make an allocation of costs based on such benefit. Those costs corresponding 

to the benefit allocated to land within the District, and necessitated by the 

implementation of the Project Plan, are eligible Project Costs.  Implementation 

of the Project Plan may also require that the Village construct, alter, rebuild or 

expand water system infrastructure located outside of the District.  That 

portion of the costs of water system projects undertaken outside the District 

which are necessitated by the implementation of the Project Plan are eligible 

Project Costs. 

Stormwater Management System Improvements 

Development within the District will cause stormwater runoff. To manage this 

stormwater runoff, the Village may need to construct, alter, rebuild or expand 

stormwater management infrastructure within the District. Eligible Project 

Costs include, but are not limited to, construction, alteration, rebuilding or 

expansion of: stormwater collection mains; inlets, manholes and valves; service 

laterals; ditches; culvert pipes; box culverts; bridges; stabilization of stream and 

river banks; and infiltration, filtration and detention Best Management Practices 

within the District provide direct benefit to land outside of the District, the 

Village will make an allocation of costs based on such benefit.  Those costs 

corresponding to the benefit allocated to land within the District, and 

necessitated by the implementation of the Project Plan, are eligible Project 

Costs.  Implementation of the Project Plan may also require that the Village 

construct, alter, rebuild or expand stormwater management infrastructure 

located outside of the District. That portion of the costs of stormwater 

management system projects undertaken outside the District which are 

necessitated by the implementation of the Project Plan are eligible Project 

Costs. 

Electric Service 

To create sites suitable for development, the Village may incur costs to provide, 

relocate or upgrade electric services. Relocation may require abandonment and 

removal of existing poles or towers, installation of new poles or towers, or 

burying of overhead electric lines.  Costs incurred by the Village to undertake 

this work are eligible Project Costs. 

Gas Service 

To create sites suitable for development, the Village may incur costs to provide, 

relocate or upgrade gas mains and services. Costs incurred by the Village to 

undertake this work are eligible Project Costs. 

Communications Infrastructure 
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To create sites suitable for development, the Village may incur costs to provide, 

relocate or upgrade infrastructure required for voice and data communications, 

including, but not limited to:  telephone lines, cable lines and fiber optic cable. 

Costs incurred by the Village to undertake this work are eligible Project Costs. 

Streets and Streetscape 

Street Improvements 

To allow development to occur, the Village may need to construct or 

reconstruct streets, highways, alleys, access drives and parking areas. Eligible 

Project Costs include, but are not limited to: excavation; removal or placement 

of fill;  construction of road base; asphalt or concrete paving or repaving;  

installation of curb and gutter; installation of sidewalks and bicycle lanes; 

installation of culverts, box culverts and bridges; rail crossings and signals; 

utility relocation, to include burying overhead utility lines; street lighting; 

installation of traffic control signage and traffic signals; pavement marking; 

right-of-way restoration; installation of retaining walls; and installation of 

fences, berms, and landscaping. 

Streetscaping and Landscaping 

To attract development consistent with the objectives of this Plan, the Village 

may install amenities to enhance development sites, rights-of-way and other 

public spaces. These amenities include but are not limited to: landscaping; 

lighting of streets, sidewalks, parking areas and public areas; installation of 

planters, benches, clocks, tree rings, trash receptacles and similar items; and 

installation of brick or other decorative walks, terraces and street crossings. 

These and any other similar amenities installed by the Village are eligible Project 

Costs. 

Community Development 

Cash Grants (Development Incentives)  

The Village may enter into agreements with property owners, lessees, or 

developers of land located within the District for sharing costs to encourage 

the desired kind of improvements and assure tax base is generated sufficient 

to recover Project Costs. No cash grants will be provided until the Village 

executes a developer agreement with the recipient of the cash grant.  Any 

payments of cash grants made by the Village are eligible Project Costs. 

 

Miscellaneous 

Rail Spur 
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To allow for development, the Village may incur costs for installation of a rail 

spur or other railway improvements to serve development sites located within 

the District. 

Projects Outside the Tax Increment District 

Pursuant to Wis. Stat. § 66.1105(2)(f)1.n, the Village may undertake projects 

within territory located within one-half mile of the boundary of the District 

s corporate 

boundaries; and 2) the projects are approved by the Joint Review Board. The 

cost of projects completed outside the District pursuant to this section are 

eligible project costs and may include any project cost that would otherwise be 

eligible if undertaken within the District. The Village intends to make the 

following project cost expenditures outside the District: 

The Village intends to undertake projects to add sewer, water and 

transportation improvements on Freistadt and Goldendale Rds, as well as Holy 

Hill Rd and Interstate-41. 

Professional Service and Organizational Costs 

The costs of professional services rendered, and other costs incurred, in relation 

to the creation, administration and termination of the District, and the 

undertaking of the projects contained within this Plan, are eligible Project Costs. 

Professional services include but are not limited to: architectural; 

environmental; planning; engineering; legal; audit; financial; and the costs of 

informing the public with respect to the creation of the District and the 

implementation of the Plan. 

Administrative Costs 

The Village may charge to the District as eligible Project Costs reasonable 

allocations of administrative costs, including, but not limited to, employee 

salaries. Costs allocated will bear a direct connection to the time spent by 

Village employees relating to the implementation of the Plan. 

Financing Costs 

Interest expense, debt issuance expenses, redemption premiums, and any other 

fees and costs incurred in conjunction with obtaining financing for projects 

undertaken under this Plan are eligible Project Costs. 
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SECTION 7: 

Map Showing Proposed Improvements and Uses 
Within the Territory to be Added 

Map Found on Following Page. 
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SECTION 8: 

Detailed List of Estimated Project Costs 

The following list identifies the Project Costs that the Village has made, expects 

to make, or may need to make in conjunction with the implementation of the 

reflect the best estimates available as of the date of preparation of this Plan 

Amendment. All costs are preliminary estimates and may increase or decrease. 

Certain Project Costs listed may become unnecessary, and other Project Costs 

not currently identified may need to be made. (Section 6 details the general 

categories of eligible Project Costs). Changes in Project Cost totals or the types 

of Project Costs to be incurred will not require that this Plan be amended. This 

Plan is not meant to be a budget nor an appropriation of funds for specific 

Project Costs, but a framework within which to manage Project Costs. 

 

Capstone 

Project

2021

Project ID Project Name/Type

1 N-S Roadway (no HH improvement) 1,000,000

2 Stormwater Ponds 625,000

3 Engineering/Design Fees 100,000

4 Park monument signage 50,000

5 Demolition 248,685

6 Environmental Cleanup 166,250

7 Administrative costs 60,000

8

9

10

11

12

13

14

15

Total Projects 2,249,935

Notes:

Note 1

Project costs are estimates provided by the 

developer and are subject to change

Village of Germantown, Wisconsin
Tax Increment District #7

Estimated Project List
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SECTION 9: 

Economic Feasibility Study, Description of the 
Methods of Financing Estimated Project Costs and 
the Time When Related Costs or Monetary 
Obligations are to be Incurred 

This Section includes an updated forecast of the valuation increases expected 

within the District, the associated tax increment collections, a summary of how 

remaining Project Costs would be financed, and a projected cash flow 

demonstrating that the District remains economically feasible. 

 

Key Assumptions 

The Project Costs the Village plans to make are expected to create $71 million 

in incremental value by 2028. Estimated valuations and timing for construction 

of the Project are included in Table 1. 

TID Interim tax rate of $17.76 per thousand of equalized value, and no economic 

appreciation or depreciation, the Project would generate $17.4 million in 

incremental tax revenue over the 20-year term of the District as shown in Table 

2. 
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Table 1  Development Assumptions 

 

Actual

Capstone 

Business 

Park1

Future 

Manufacturing 

Facility

Annual Total

1 2018 2,366,700 2,366,700 2018 1

2 2019 2,424,100 2,424,100 2019 2

3 2020 0 2020 3

4 2021 0 2021 4

5 2022 14,463,750 14,463,750 2022 5

6 2023 0 2023 6

7 2024 22,788,992 5,000,000 27,788,992 2024 7

8 2025 0 2025 8

9 2026 0 2026 9

10 2027 24,072,372 24,072,372 2027 10

11 2028 0 2028 11

12 2029 0 2029 12

13 2030 0 2030 13

14 2031 0 2031 14

15 2032 0 2032 15

16 2033 0 2033 16

17 2034 0 2034 17

18 2035 0 2035 18

19 2036 0 2036 19

20 2037 0 2037 20

Totals 4,790,800 61,325,114 5,000,000 71,115,914

Notes:
1 Based upon developer schedules

Construction Year Construction Year

Village of Germantown, Wisconsin

Tax Increment District #7

Development Assumptions
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Table 2  Tax Increment Projection Worksheet 

 

Type of District Base Value 519,700

District Creation Date Appreciation Factor 0.00%

Valuation Date Jan 1, 2018 Base Tax Rate $17.68

Max Life (Years) Rate Adjustment Factor 0.00%

Expenditure Period/Termination 15 12/18/2032

Revenue Periods/Final Year 20 2039

Extension Eligibility/Years Yes 3 Tax Exempt Discount Rate

Eligible Recipient District Taxable Discount Rate 1.50%

Construction 

Year Value Added

Valuation 

Year

Inflation 

Increment

Total 

Increment

Revenue 

Year Tax Rate

Tax 

Increment

1 2018 2,366,700 2019 0 2,366,700 2020 $17.72 41,949

2 2019 2,424,100 2020 0 4,790,800 2021 $17.76 85,070

3 2020 0 2021 0 4,790,800 2022 $17.76 85,070

4 2021 0 2022 0 4,790,800 2023 $17.76 85,070

5 2022 14,463,750 2023 0 19,254,550 2024 $17.76 341,901

6 2023 0 2024 0 19,254,550 2025 $17.76 341,901

7 2024 27,788,992 2025 0 47,043,542 2026 $17.76 835,347

8 2025 0 2026 0 47,043,542 2027 $17.76 835,347

9 2026 0 2027 0 47,043,542 2028 $17.76 835,347

10 2027 24,072,372 2028 0 71,115,914 2029 $17.76 1,262,797

11 2028 0 2029 0 71,115,914 2030 $17.76 1,262,797

12 2029 0 2030 0 71,115,914 2031 $17.76 1,262,797

13 2030 0 2031 0 71,115,914 2032 $17.76 1,262,797

14 2031 0 2032 0 71,115,914 2033 $17.76 1,262,797

15 2032 0 2033 0 71,115,914 2034 $17.76 1,262,797

16 2033 0 2034 0 71,115,914 2035 $17.76 1,262,797

17 2034 0 2035 0 71,115,914 2036 $17.76 1,262,797

18 2035 0 2036 0 71,115,914 2037 $17.76 1,262,797

19 2036 0 2037 0 71,115,914 2038 $17.76 1,262,797

20 2037 0 2038 0 71,115,914 2039 $17.76 1,262,797

Totals 71,115,914 0 Future Value of Increment 17,377,767

Notes:

Actual results will vary depending on development, inflation of overall tax rates.

NPV calculations represent estimated amount of funds that could be borrowed (including project cost, capitalized interest and issuance costs).

Village of Germantown, Wisconsin

Tax Increment District #7

Tax Increment Projection Worksheet

Industrial

December 18, 2017

20

No
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Financing and Implementation 

General Obligation (G.O.) Bonds or Notes 

The Village may issue G.O. Bonds or Notes to finance the cost of projects 

included within this Plan.  The Wisconsin State Constitution limits the principal 

amount of G.O. debt that the community may have outstanding at any point in 

time to an amount not greater than five percent of its total equalized value (TID 

IN). Table 3.  

Based on the Project Cost expenditures as included within the cash flow exhibit 

(Table 4), the District is projected to accumulate sufficient funds by the year 

2031 to pay off all Project cost liabilities and obligations. The projected closure 

is based on the various assumptions noted in this Plan and will vary dependent 

on actual Project Costs incurred and the actual amount of tax increments 

collected. 
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Table 3  Financing Plan 

 

G.O. Bond

2021

Projects

TID #7 Infrastructure Costs 2,500,000

Total Project Funds 2,500,000

Estimated Finance Related Expenses

Municipal Advisor 20,500

Bond Counsel 11,000

Rating Agency Fee 13,500

Paying Agent 850

Underwriter Discount 12.50 34,000

Capitalized Interest 140,000

Total Financing Required 2,719,850

Estimated Interest 0.25% (3,125)

Assumed spend down (months) 6

Rounding 3,275

Net Issue Size 2,720,000

0

Notes:

Village of Germantown, Wisconsin

Tax Increment District #7

Estimated Financing Plan
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SECTION 10: 

Annexed Property 

A tax incremental district cannot include annexed territory unless at least three 

years have elapsed since the annexation, or certain other requirements are met. 

None of the territory proposed to be added to the District was annexed during 

the past three years.  

SECTION 11: 

Estimate of Property to be Devoted to Retail 
Business 

Pursuant to Wis. Stat. § 66.1105(5)(b), the Village estimates that none of the 

territory within the District will be devoted to retail business at the end of the 

 

SECTION 12: 

Proposed Changes of Zoning Ordinances, Master 
Plan, Map, Building Codes and Village Ordinances 

Zoning Ordinances 

current zoning ordinances. Individual properties may require rezoning at the 

time of development. Land within the District zoned industrial at the time of 

District creation will remain in a zoning classification suitable for industrial sites 

for the life of the District. 

At the time of the drafting of this document, the Village Plan Commission and 

Board are considering but have not yet approved the following amendments 

to Vi

 

1. Changing the land use classification of Parcel Nos. 4, 5, 6 and 9 within the 

 

Zoning for Parcel Nos. 3, 4 5, 6 and 9 will need to be changed from the current 

A-1: Agricultural Zoning District to the M-1: Limited Industrial District prior to or 

concurrent with the submission of site development & building plans for the 

development of said parcels. 
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Master (Comprehensive) Plan and Map 

Comprehensive Plan identifying the area as appropriate for industrial 

development.  

Building Codes and Ordinances 

Development within the District will be required to conform to State Building 

Codes and will be subject to the Village's permitting and inspection procedures. 

The proposed Plan Amendment conforms to all relevant State and local 

ordinances, plans, and codes. No changes to the existing regulations are 

proposed or needed. 

SECTION 13: 

Statement of the Proposed Method for the 
Relocation of any Persons to be Displaced 

Should the continued implementation of this Plan require relocation of 

individuals or business operations, relocations will be handled in compliance 

with Wis. Stat. Chapter 32 and Wis. Admin. Code ADM 92. 

SECTION 14: 

How Amendment of the Tax Incremental District 
Promotes the Orderly Development of the Village 

This Plan Amendment promotes the orderly development of the Village by 

creating new industrial sites. Through use of tax increment financing, the Village 

can attract new investment that results in increased tax base. Development will 

occur in an orderly fashion in accordance with approved plans so that the 

Projects will be compatible with adjacent land uses. Development of new uses 

in the District will add to the tax base and will generate positive secondary 

impacts in the community such as increased employment opportunities and 

encourage the development of nearby sites. 

SECTION 15: 

List of Estimated Non-Project Costs 

Non-project costs are public works projects which only partly benefit the 

District. Costs incurred that do not benefit the District may not be paid with tax 

increments. Examples of non-project costs are: 
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• A public improvement made within the District that also benefits 

property outside the District. That portion of the total Project Costs 

allocable to properties outside of the District would be a non-project 

cost.  

• A public improvement made outside the District that only partially 

benefits property within the District. That portion of the total Project 

Costs allocable to properties outside of the District would be a non-

project cost. 

• Projects undertaken within the District as part of the implementation of 

this Project Plan, the costs of which are paid fully or in part by impact 

fees, grants, special assessments, or revenues other than tax increments. 
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SECTION 16: 

Legal Opinion Advising Whether the Plan is 
Complete and Complies with Wis. Stat. § 
66.1105(4)(f) 

 
 
INSERT SIGNED LEGAL OPINION 
 
 
SAMPLE 
 
 
 
Village President  
Village of Germantown 
N112 W17001 Mequon Rd 
Germantown, Wisconsin 53022 
 
RE: Project Plan Amendment for Tax Incremental District No. 6 
 
Dear Village President: 
 
Wisconsin Statute 66.1105(4)(f) requires that a project plan for a tax 
incremental financing district include an opinion provided by the Village 
Attorney advising as to whether the plan is complete and complies with 
Wisconsin Statute 66.1105. As Village Attorney for the Village of Germantown, 
I have been asked to review the above-referenced project plan amendment for 
compliance with the applicable statutory requirements. Based upon my review, 
in my opinion, the amended Project Plan for the Village of Germantown Tax 
Incremental District No. 6 is complete and complies with the provisions of 
Wisconsin Statute 66.1105. 
 
 
Sincerely, 
 
 
 
 
Village Attorney 
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SECTION 17: 

Calculation of the Share of Projected Tax 
Increments Estimated to be Paid by the Owners of 
Property in the Overlying Taxing Jurisdictions 

The following projection is provided to meet the requirements of Wis. Stat. § 
66.1105(4)(i)4. 

 

Statement of Taxes Data Year: 2019

Percentage

Washington County 6,357,096 12.75%

Village of Germantown 13,594,521 27.26%

Germantown School District 26,628,936 53.41%

Milwaukee Area Technical College 3,280,267 6.58%

Total 49,860,820

Revenue Year

Washington 

County

Village of 

Germantown

Germantown 

School District

Milwaukee 

Area Technical 

College 0 0 Total Revenue Year

2020 5,348 11,437 22,404 2,760 0 0 41,949 2020

2021 10,846 23,194 45,433 5,597 0 0 85,070 2021

2022 10,846 23,194 45,433 5,597 0 0 85,070 2022

2023 10,846 23,194 45,433 5,597 0 0 85,070 2023

2024 43,591 93,219 182,597 22,493 0 0 341,901 2024

2025 43,591 93,219 182,597 22,493 0 0 341,901 2025

2026 106,504 227,757 446,130 54,956 0 0 835,347 2026

2027 106,504 227,757 446,130 54,956 0 0 835,347 2027

2028 106,504 227,757 446,130 54,956 0 0 835,347 2028

2029 161,003 344,301 674,416 83,077 0 0 1,262,797 2029

2030 161,003 344,301 674,416 83,077 0 0 1,262,797 2030

2031 161,003 344,301 674,416 83,077 0 0 1,262,797 2031

2032 161,003 344,301 674,416 83,077 0 0 1,262,797 2032

2033 161,003 344,301 674,416 83,077 0 0 1,262,797 2033

2034 161,003 344,301 674,416 83,077 0 0 1,262,797 2034

2035 161,003 344,301 674,416 83,077 0 0 1,262,797 2035

2036 161,003 344,301 674,416 83,077 0 0 1,262,797 2036

2037 161,003 344,301 674,416 83,077 0 0 1,262,797 2037

2038 161,003 344,301 674,416 83,077 0 0 1,262,797 2038

2039 161,003 344,301 674,416 83,077 0 0 1,262,797 2039

2,215,610 4,738,037 9,280,863 1,143,257 0 0 17,377,767

Notes:

The projection shown above is provided to meet the requirments of Wisconsin Statute 66.1105(4)(i)4.

Estimated portion of taxes that owners of taxable property in each taxing jurisdiction overlaying district would 

pay by jurisdiction.



SITE PLAN REVIEW 
3/8/21 Plan Commission Meeting 

  
Automation Solutions LLC / SRN Properties    

Village Planner Report Germantown, Wisconsin 
 

 
Summary 

Venture Construction Group, agent for SRN Properties, property owner, and 
Automation Solutions, is seeking approval of site development & building plans for a 
6,200 sqft expansion to the existing 4,200 sqft fabrication & assembly facility located 
on a 1-acre parcel at N116 W18627 Morse Drive in the Germantown Industrial Park. 

 
Property Location:  N116 W18627 Morse Drive 
 
Applicant/ 
Property Owners:  Dave Dahlke   Steve Nordness 

Venture Const Group SRN Properties 
    2385 S. 179th St  N116 W18627 Morse Drive 

New Berlin, WI  Germantown, WI  
----------------------------------------------------------------------------------------------------------- 
Current Zoning: M-1: Limited Industrial 
 
 
 
 
 
 
 

  
  
    

 
 
 

 
 
 
 
 
 
 

 
Adjacent Land Uses Zoning 
 
North 

 
Industrial  M-1 

 
South 

 
Institutional (Fire Station #2)  I 

 
East 

 
Industrial M-1 

 
West 

 
Industrial  M-1 

Location Map 
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Proposal 
Venture Construction Group, agent for SRN Properties, property owner, and Automation 
Solutions, is seeking approval of site development & building plans for a 6,200 sqft 
expansion to the existing 4,200 sqft fabrication & assembly facility located on a 1-acre 
parcel at N116 W18627 Morse Drive in the Germantown Industrial Park. 
 
Automation Solutions LLC provides in-house engineering, panel-building fabrication and 
installation services for customized automation systems for a variety of industries, 
including brewing, distilling, packaging, pulp & paper, large-scale manufacturing, food & 
consumables, utilities and more. Automation Solutions will relocate off-site warehouse 
space used for fabrication to the new addition. Ten (10) new employees are expected to 
be added to the existing staff of eight (8) employees as a result of the new addition. 
Automation Solutions operates Monday to Friday, 7:00am to 5:00pm. [for more information 
visit the Automation Solutions website: https://automationsolutionsllc.com ] 
 
As presented in the site development and building plans, the proposed expansion of this 
facility includes the following features: 

 6,200 sqft (gross) building addition 
o 5,478 sqft  Fabrication & Warehouse 
o 440 sqft Shipping & Receiving 

 One (1) recessed loading dock (south elevation) 
 Twelve (12) additional parking stalls 
 On-site storm water bio-retention basin & storm sewer 
 Exterior masonry walls comprised of painted smooth and split-faced CMU block 

to match existing building white w/ blue trim color scheme 
 
Parking, Access & traffic Circulation 
Access is provided to/from Morse Drive by the one (1) existing driveway serving 
employee/visitor vehicles and parking. Twelve additional parking stalls are proposed for 
a total of (25) parking stalls provided on-site (vs. 20 recommended stalls). 
 
Storm Water Management 
Between the proposed building and parking lot expansion impervious area will increase 
by 14,146 sqft to a total of 24,751 sqft or 54.7 percent of this 1.03-acre site (vs. the 80% 
maximum allowed) leaving 45.3 percent in green/open space. Storm water run-off 
coming from the proposed building and parking lot expansion will be conveyed via storm 
sewer to a bio-retention basin prior to discharge to the storm water system in Morse 
Drive and to the existing regional storm water basin located to the east in the 
Blackstone Creek development. 
 
Utilities 
Existing public water and sanitary sewer will continue to serve the existing building via 
connections to the service lines from the Morse Drive right-of-way. 
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Landscaping & Lighting 
There is a significant amount of existing landscape with most plantings to remain. Some 
existing trees and shrubs will be removed along the rear property line to make room for 
the parking and loading dock expansion and snow storage. Additional landscaping is 
proposed around the bio-retention basin and loading dock in the rear.  
 
Additional exterior lighting includes:  

 (4) 28W 3500 Lumen LED wall-mounted fixtures at a height of 12’ on the east 
elevation of the existing building (1) and the addition (3) 

 
Staff Comments 
Planning & Zoning 
The proposed exterior wall-mounted light fixtures do not appear to be cut-off type 
fixtures as required, although the lighting levels provided are relatively low. The fixture 
type needs to be cut-off. If the resulting light level is insufficient, additional pole-mounted 
fixtures along the east property line should be considered. 
 
Fire Department/Police Department 
The Police Department is requesting that all doors and docks be numbered with 
reflective numbers to aid emergency personnel access.  
 
Utilities 
The Wastewater Utility is requiring the following: 

1. The sample manhole will need to be brought up to current code requirements 
with a new frame & lid, seal and chimney constructed to Village specifications 
and utility permit from the Engineering Department. The owner shall coordinate 
construction of the sampling manhole with the Wastewater Superintendent to 
ensure compliance prior to issuance of an occupancy permit for the new addition; 

2. Floor drains (if any) in the new addition shall not connect to the sanitary sewer 
system. 

3. The owner/operator shall file a new Notice of Intent (NOI) with MMSD and the 
Village given the increased number of employees expected as a result of the 
building addition. Contact the Wastewater Superintendent for further information. 

 
The Water Utility is requiring the following: 

1. The 15’ sanitary sewer & water main easement area shall be clearly marked and 
protected during all construction activities to ensure no construction equipment or 
materials encroach into/over the easement area. 

 
Building Inspection Services  
Building Inspection services has indicated that state-approved plans will be required 
prior to issuing a building permit along with the required $20,000 occupancy bond.  
 
Village Forester 
The Village Forester has recommended the following changes to the landscaping 
plan/proposal: 

1. The tree species, size and location of plants to be removed shall be shown on 
the landscaping plan. 
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Public Works Department/Village Engineer/Village Surveyor 
The Public Works Department has recommended several minor plan revisions and 
technical corrections as set forth in a February 1, 2021 review memo from the director 
of Public Works (copy attached). These plan corrections will need to be addressed in a 
revised plan set or supplemental information submitted for review and approval prior to 
issuance of a building permit.  
 
In addition, there is a more significant issue with the existing regional storm water basin 
that serves the drainage area within which this property is located. The Blackstone 
Creek regional basin located ½ mile to the east is at or near capacity. Although the size 
of the Automation Solutions expansion in terms of additional impervious area does not 
exceed the Village and MMSD threshold for requiring storm water management facilities 
for the site, the Village Code allows the Village Engineer to require a storm water 
management analysis, plan and possibly facilities for any development project with an 
increase in impervious area that may have an adverse impact on the Village’s existing 
drainage facilities (in this case the Blackstone Creek regional basin). Consequently, the 
Village Engineer and Public Works Director are recommending that the owner choose 
one of two (2) alternatives with respect to storm water management impacts from this 
project: 

 
1. Provide the necessary storm water calculations (including surveying and modeling of 

the Blackstone Creek basin drainage basin) that indicate the Blackstone Creek 
regional basin can handle the additional storm water flow expected as a result of the 
proposed building and parking lot expansion; or  

2. Provide the necessary storm water calculations and resulting on-site stormwater 
management facilities necessary to reduce (or at least not increase) peak flows from 
the site with the proposed building and parking lot expansion. Since there is already 
a bio-retention basin proposed, a storm water management analysis and report 
indicating that the proposed bio-retention basin will reduce (or not increase) peak 
flows at or below the current condition. 
 

The owner should coordinate with the Village Engineer regarding which alternative 
action will be pursued. If it is determined that the Blackstone Creek basin is not capable 
of handling the additional storm water flows from this site as a result of the proposed 
expansion, or, that the proposed bio-retention basin does not reduce the anticipated 
flows at or below the current condition, additional on-site storm water improvements 
shall be required. Given the limited area on the site to expand the proposed bio-
retention basin or other larger storm water facility, this issue needs to be resolved prior 
to issuance of a building permit or erosion control permit for the proposed expansion.  
 
Right-of-way permits are required for any/all construction conducted in the Morse Driver 
right-of-way.  
 
The Village Public Works Department/Village Engineer shall be contacted for inspection 
purposes prior to construction of the private storm water lateral connection to the Village 
storm sewer system. 
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APPROVE the site development & building plans for a 6,200 sqft expansion to the 
Automation Solutions fabrication & assembly facility located on a 1-acre parcel at N116 
W18627 Morse Drive in the Germantown Industrial Park subject to the following (10) 
conditions: 

 
1. This approval is subject to all the conditions and requirements set forth herein and 

adopted by the Plan Commission. Approval is granted for the following plans unless 
superseded by subsequent plan sheets approved by the Village Planner or Engineer 
pursuant to revisions required herein and/or by the Plan Commission: 

a. Architectural plan set dated January 4, 2021 
b. Engineering plan set dated December 28, 2021 
c. Landscaping plan set dated January 4, 2021 
d. Exterior Lighting plan set dated January 4, 2021 

 
2. All landscaping, grading, paving, storm water management, utility and other 

improvements shown on the approved site plans shall be installed as approved prior 
to issuance of an occupancy permit for the building addition unless a cash bond or 
letter of credit in an amount equal to 120 percent of the estimated installation and 
material costs reviewed and approved by the Village is submitted to the Village as 
necessary to ensure that installation of the proposed features and improvements will 
be completed within one (1) year after issuance of the occupancy permit. 
 

3. All plan corrections and storm water drainage calculations required by the Public 
Works Director in the February 1, 2021 review memo shall be addressed and 
reflected in revised plans and/or supplemental information reviewed and approved 
by the Village Engineer prior to issuance of a building permit or as may be mutually 
agreed to with the Public Works Director (excluding “early start” site clearing and 
footing/foundation work approved by the Village and/or WI DSPS).  
 

4. Although the size of the Automation Solutions expansion in terms of additional 
impervious area does not exceed the Village and MMSD threshold for requiring 
storm water management facilities for the site, the Village Code allows the Village 
Engineer to require a storm water management analysis, plan and possibly facilities 
for any development project with an increase in impervious area that may have an 
adverse impact on the Village’s existing drainage facilities (in this case the 
Blackstone Creek regional basin). Consequently, the Village Engineer and Public 
Works Director are recommending that the owner choose one of two (2) alternatives 
with respect to storm water management impacts from this project: 
 

a. Provide the necessary storm water calculations (including surveying and 
modeling of the Blackstone Creek basin drainage basin) that indicate the 
Blackstone Creek regional basin can handle the additional storm water 

 
VILLAGE STAFF RECOMMENDATION 
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flow expected as a result of the proposed building and parking lot 
expansion; or  

b. Provide the necessary storm water calculations and resulting on-site 
stormwater management facilities necessary to reduce (or at least not 
increase) peak flows from the site with the proposed building and parking 
lot expansion. Since there is already a bio-retention basin proposed, a 
storm water management analysis and report indicating that the proposed 
bio-retention basin will reduce (or not increase) peak flows at or below the 
current condition. 

 
 The owner should coordinate with the Village Engineer regarding which 

alternative action will be pursued. If it is determined that the Blackstone Creek 
basin is not capable of handling the additional storm water flows from this site as 
a result of the proposed expansion, or, that the proposed bio-retention basin 
does not reduce the anticipated flows at or below the current condition, additional 
on-site storm water improvements shall be required. Given the limited area on 
the site to expand the proposed bio-retention basin or other larger storm water 
facility, this issue needs to be resolved prior to issuance of a building permit or 
erosion control permit for the proposed expansion.  
 

5. Right-of-way permits are required for any/all construction conducted in the Morse 
Driver right-of-way. Contact the Public Works Department/Village Engineer for 
details. 
 

6. The Village Public Works Department/Village Engineer shall be contacted for 
inspection purposes prior to construction of the private storm water lateral 
connection to the Village storm sewer system. 
 

7. The Wastewater Utility is requiring the following: 
a. The sample manhole shall be reconstructed to current code requirements 

with a new frame & lid, seal and chimney constructed to Village specifications 
and utility permit from the Engineering Department. The owner shall 
coordinate construction of the sampling manhole with the Wastewater 
Superintendent to ensure compliance prior to issuance of an occupancy 
permit for the new addition. 

b. Floor drains (if any) in the new addition shall not connect to the sanitary 
sewer system. 

c. The owner/operator shall file a new Notice of Intent (NOI) with MMSD and the 
Village given the increased number of employees expected as a result of the 
building addition. Contact the Wastewater Superintendent for further 
information. 

 
8. The Water Utility is requiring the following: 

a. The 15’ sanitary sewer & water main easement area shall be clearly marked 
and protected during all construction activities to ensure no construction 
equipment or materials encroach into/over the easement area. 
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9. All exterior doors (except primary entrance) shall be clearly marked with reflective 5” 
or larger letters/numbers to aid emergency personnel access as required by the 
Police Department. 
 

10. A revised landscaping plan indicating the species, size and location of plants to be 
removed shall be prepared and submitted to the Village Forester for review and 
approval prior to issuance of an occupancy permit. 
 

11. State agency (DSPS) approved plans and a $20,000 occupancy bond are required 
by Inspection Services at the time of building permit application. The Village of 
Germantown is an authorized delegated agent of DSPS to provide all commercial 
plan review and inspection services through SAFEBuilt of WI and the Village of 
Germantown. 



 Engineering Department  

Memorandum 
 
 

To : Jeffrey W. Retzlaff, AICP, Planning Director/Zoning Administrator 
 

From : Lawrence Ratayczak, P.E., Director of Public Works 
 
Date : February 1, 2021  
 
Re : Automated Solutions 

 
Items Reviewed: 
 
1. Civil Plan Set     Dated:   01-04-21 
 
 
General Comments: 
 
1. Please respond to each item below.  A written response addressing each item shall be included 

in your submittal. 
2. The submitted plans have been reviewed for general conformance with State and Village design 

guidelines. Additional comments could arise as a result of the plan completion and modifications.  The 
items listed below will need to be fully resolved before the Engineering Dept. can recommend a formal 
approval of the plans and permit for construction. 

3. The project will require DSPS plumbing and infiltration system review and approval. Please provide a 
copy of the DSPS approval prior to engineering approval 

4. As-builts prepared to Village standards shall be prepared and provided to the Village post-construction 
(for all applicable items). 

5. A professional engineer’s original seal is to be affixed, signed and dated on the final set of construction 
plans. 

6. Contact Ryan Ehlerding, 262-250-4723 for a utility permit. 
7. Village inspection of the storm sewer work is required.  Add a note to the plan requiring the contractor 

to contact the Village for inspection services. 
8. As a guide to the review response:  Items in italics are resolved or acknowledged, items in regular font 

are to be addressed yet, items in Bold are additional feedback to remaining original comment.  

 
Waste Water Utility Comments 
 
1. Existing sampling manhole to have the frame/lid, seal and chimney rebuilt to Village standards.  Add 

notes and detail to plans. 

 
C1.0 Site Plan 
 

1. Show all existing utilities on the site. 

 
 



  August 2nd ,2018 

  2 

C2.0 Grading and Utility Plan 
 

1. Show all existing utilities on the site. 

2. Provide cleanouts on storm sewer meeting DSPS requirements. 

3. Add note that contractor shall protect all existing utilities within the easements on the west side of the 
site.  Any damage to the existing utilities shall be repaired by the contractor to the satisfaction of the 
Village. 

4. Cut in connections to Village storm sewer are not permitted.  Please either add a Village standard 
manhole at the connection or connect to the existing manhole to the west. 

 
Stormwater Management: 
 
1. This site is tributary to the Blackstone Creek stormwater management basin.  The basin is currently 
at capacity.  Please provide stormwater calcs showing that this proposed development will not increase peak 
rates above the existing peak rates and will meet the redevelopment water quality standard of 40% tss 
removal for all new parking and drive areas. 





                                                                                                      

 

 

 

 

 

 

Automation Solutions LLC 

N116 W18627 Morse Dr. 

Germantown, WI  53022 

Narrative Description 

 

Automation Solutions currently occupies their entire existing single story 4,200 S.F. 

building.  A building addition of approximately 6,200 S.F. with loading dock is being proposed to 

accommodate their growing business.  The building addition will be designed to match the 

existing building in scale/height as well as material and color.  Exterior masonry walls will 

replicate the existing painted split-face block and smooth course bandings.  Similar sized 

punched opening windows will also be utilized to mimic the existing façade.  The painting 

scheme and coping colors of the building addition will match the existing building.  Wall 

mounted lighting will also match existing light fixture style and color.  The site has been 

designed to accommodate additional parking, a loading dock , and applicable stormwater 

management. 

 

Automation Solutions employs high-quality engineers, electricians, and control panel 

experts to fulfill a wide variety of electrical control system needs.  The existing building houses 

sales, service, and some fabrication services for in-house assembled custom electrical control 

panels, process control systems, and programming.  There is also some on site 

warehouse/storage for outsourced components used in the fabrication of the control panels.  

Engineers and electricians also frequently leave the site to service and maintain electrical 

components installed in the field. 

 

The new space will be used to expand the existing building’s fabrication and warehouse 

area.  Automation Solutions is currently leasing offsite warehouse space for panel fabrication.  

This offsite work will be relocated to this main location.  The addition will house material and 

tools needed to build/assemble electrical control panels and control systems.   

   

Business hours will be: 

Monday – Friday  7:00 am – 5:00 pm 

Saturday-Sunday Closed 

   

Employees in existing building 5 in offices and 3 in fabrication/warehouse area 

Employees in building addition 10 in expanded fabrication/warehouse area 

 

Total number of employees anticipated for entire building to be 18 employees. 

 

    



























TWR1 LED

  Series Performance Package Color Temperature Voltage Controls Finish  

TWR1 LED ALO 1,100 to 6,200 lumens 40K 4000 K 1

50K 5000 K 1

MVOLT2

347

(blank) No controls
PE Photo control

DDBTXD Textured dark 
bronze

One Lithonia Way  •  Conyers, Georgia 30012  •  Phone: 800.705.7378  •  www.lithonia.com
© 2013-2020 Acuity Brands Lighting, Inc.  All rights reserved.

TWR1 ALO LED

Rev. 07/20/20
COMMERCIAL OUTDOOR

TWR1 LED ALO
Adjustable Lumen Output  

Ordering Information EXAMPLE:  TWR1 LED ALO 50K MVOLT DDBTXD

NOTES

1.	 Correlated color temperature (CCT) shown is nominal per ANSI C78, 377-2008.
2.	 MVOLT driver operates on any line voltage from 120-277V (50/60 Hz). 

Catalog 
Number

Notes

Type

Hit the Tab key or mouse over the page to see all interactive elements.

Introduction

The TWR1 LED luminaire is powerful yet energy 
efficient, capable of replacing up to a 250W metal 
halide luminaire while saving up to 86% in energy 
costs. Offering an expected service life of more 
than 20 years, the TWR1 LED eliminates frequent 
lamp and ballast replacements associated with 
traditional technologies. The Adjustable Light 
Output (ALO) feature allows the contractor to 
set the light output during installation, to a level 
perfectly suited for the job site. The TWR1 LED 
ALO luminaires can replace anything from 70W to 
250W metal halide luminaires.

Width: 12-15/16”
(32.9 cm)

Height: 9”
(22.9 cm)

Depth: 7-1/2”
(19 cm)

Weight: 11.95 lbs
(5.42kg)

Specifications

FEATURES & SPECIFICATIONS
	 INTENDED USE 

The TWR1 LED combines traditional wall pack design with high-output LEDs to provide an energy-
efficient, low maintenance LED wall pack suitable for replacing up to 250W MH fixtures. The traditional 
shape helps maintain building aesthetics when replacing only a portion of your building’s wall packs.  
TWR1 LED is ideal for outdoor applications such as carports, loading areas, driveways and  
parking areas.

	 CONSTRUCTION 
Rugged cast-aluminum housing with bronze polyester powder paint for lasting durability. Door 
is hinged on the side so door swings out of the way during installation and service. Castings are 
sealed with a one-piece gasket to inhibit the entrance of external contaminants. MVOLT driver 
operates on any line voltage from 120-277V (50/60Hz). All luminaires have 6kV surge protection. 
Rated for outdoor installations, -40ºC minimum ambient. Please consult factory for surge rating of 
photocells.

	 OPTICS 
High-performance LEDs maintain up to 90% of light output at 100,000 hours of service life 
(L90/100,000 hours). Prismatic glass lens designed for superior lighting distribution, uniformity and 
fixture spacing. See Lighting Facts label and photometry reports for specific fixture performance. 

	

	 INSTALLATION 
Designed for wall mounting above four feet from ground. Housing is configured for 
mounting directly over a standard 4” outlet box (by others) or for surface wiring via any of 
three convenient 1/2” threaded conduit entry hubs. 

	 LISTINGS 
UL Listed to U.S. and Canadian safety standards for wet locations. Tested in accordance with 
IESNA LM-79 and LM-80 standards. 

	 DesignLights Consortium® (DLC) Premium qualified product. Not all versions of this product 
may be DLC Premium qualified. Please check the DLC Qualified Products List at www.
designlights.org/QPL to confirm which versions are qualified.

	 WARRANTY 
5-year limited warranty. Complete warranty terms located at:   
www.acuitybrands.com/support/customer-support/terms-and-conditions

	 Note: Actual performance may differ as a result of end-user environment and application. 
All values are design or typical values, measured under laboratory conditions at 25 °C. 
Specifications subject to change without notice.
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Lumen values are from photometric tests performed in accordance with IESNA LM-79-08. 
Data is considered to be representative of the configurations shown, within the tolerances 
allowed by Lighting Facts.

ALO SETTING INPUT 
POWER

LUMEN 
OUTPUT

REPLACES METAL 
HALIDE

1 9W 1,100 70W

2 14W 1,700 70W

3 18W 2,200 100W

4 24W 3,000 150W

5 29W 3,500 150W

6 34W 4,100 150W

7 41W 5,000 175W

8* 51W 6,200 250W

*Default setting is at maximum output #8

One Lithonia Way  •  Conyers, Georgia 30012  •  Phone: 800.705.7378  •  www.lithonia.com
© 2013-2020 Acuity Brands Lighting, Inc.  All rights reserved.

TWR1 ALO LED

Rev. 07/20/20
COMMERCIAL OUTDOOR

Performance Data

To see complete photometric reports or download .ies files for this product, visit the Lithonia Lighting TWR1 LED homepage.  
Tested in accordance with IESNA LM-79 and LM-80 standards. Photometric Diagrams

Lumen Output
Use these factors to determine relative lumen output for average ambient temperatures 
from 0-40°C (32-104°F).

Lumen Ambient Temperature (LAT) Multipliers

Ambient Lumen Multiplier
0°C  32°F 1.03

10°C  50°F 1.01

20°C 68°F 1.00

25°C 77°F 1.00

30°C 86°F 0.99

40°C  104°F 0.98

Projected LED Lumen Maintenance
Data references the extrapolated performance projections in a 40°C ambient, based on  
6,000 hours of LED testing (tested per IESNA LM-80-08 and projected per IESNA TM-21-11). 

To calculate LLF, use the lumen maintenance factor that corresponds to the desired number 
of operating hours below. For other lumen maintenance values, contact factory.

Operating Hours 0 25,000 50,000 60,000 100,000

LM Factor 
TWR1 LED 1.0 >0.96 >0.94 >0.92 >0.90

LEGEND

0.2 fc

0.5 fc

1.0 fc

2.0 fc

Current Load (A) @

Power Package System Watts 120V 208V 240V 277V 347V

ALO (default setting) 51W 0.43 0.25 0.21 0.18 0.15

Electrical Load

TWR1 LED ALO Setting 6. Mounting height - 20’


















   

   

   

   

   

   





TWR1 LED ALO Setting 8 (Maximum). Mounting height - 20’


















   

   

   

   

   

   





http://www.lithonia.com
http://www.lithonia.com
http://www.lithonia.com
https://www.acuitybrands.com/products/detail/181466/Lithonia-Lighting/TWR-LED/Die-Cast-Wall-Pack-Glass-Refractor-LED-Outdoor-Rectangular


Welcome! Please find a table and provide your input! 

Village of Germantown

Community Meeting #2

GERMANTOWN 2050
March 22, 2021

DRAFT



1. Go to your web 
browser on your 
phone (Safari, 
Chrome, etc.)

2. Type in: menti.com 3. Type in the code for 
this presentation: 

XX XX XX XX

4. Type your answers to 
the questions as they 
appear and keep 
watching the 
presentation to see 
others’ responses.

BEFORE WE BEGIN…

DRAFT



WELCOME & MEETING OVERVIEW

1. Where are we in the planning process

2. What we’ve heard so far

3. Future Land Use – Neighborhoods, Districts, & Corridors

4. Proposed vision alternatives for specific areas of the Village

5. Visual Preference Survey

6. How to provide your feedback using Social Pinpoint

DRAFT



WELCOME & MEETING OVERVIEW
1. Zoom meeting etiquette and structure

• All participants, except presenters, will be muted during this meeting

• Participants are encouraged to provide comments via the chat function 
during the Zoom meeting. All comments may not be individually addressed 
during this 1-hour virtual meeting

• Individuals who have the desire to speak and be heard in a public forum can 
do so during regularly scheduled Plan Commission meetings at the “Public 
Input/Public Appearance” agenda item of every meeting. OR by sending an 
email to comments@village.germantown.wi.us by 4 p.m. on the day of the 
meeting so that they can be provided to the members for their consideration. 

2. Go to “WEBSITE” and begin exploring ways to provide feedback on the 
materials that will be discussed tonight.

DRAFT



PLANNING TIMELINE:



 Public Information Meeting #2 (Tonight!)

 Public Information Meeting #3 (May 2021 – Date TBD)

 Plan Review, Public Hearing, Adoption (June-July 2021 – Dates TBD)

Public Information Meeting #1 (July 23, 2019)

 Park Planning Party (October 30, 2019)

 Community-wide Survey (Sept-Nov, 2019)

DRAFT



WHAT WE’VE HEARD SO FAR:

DRAFT



WHAT WE’VE HEARD SO FAR:

DRAFT



WHAT WE’VE HEARD SO FAR:

DRAFT



FUTURE LAND USE:
Neighborhoods, Districts, & Corridors

Existing Zoning
(as of 2019)

Existing Land Use 
(as of 2004)

Future Land Use 
(as envisioned in 2004)

DRAFT



• Rather than focusing on planning for individual 
parcels, the NDC approach focuses on the 
different “places” that define a community: its 
neighborhoods, its districts, and its corridors

• 19 Neighborhoods

• 10 Districts
• 5 Industrial
• 3 Commercial / Mixed-Use
• 2 Rural

• 2 Corridors

• 1 Overlay (Environmental Corridors)

FUTURE LAND USE:
Neighborhoods, Districts, & Corridors

DRAFT



19 Neighborhoods
• Sunberry-Tree Tops 

• Spassland

• Alt Bauer

• Kinderberg

• South Country Aire 

• Prairie Glen

• Friedenfeld

• Woodland Ponds-Harvest 
Hill 

• Dheinsville/Fond du lac

• Wrenwood 

• Macarthur

• Blackstone Creek

• Goldendale-Homestead 
Hollow

• Amy Belle

• Weidenbach

• Mountbrooke

• Woodside

• Rockfield

• Isabelle Farms

FUTURE LAND USE:
Neighborhoods, Districts, & Corridors

DRAFT



10 Districts
5 Industrial
• Willow Creek Business Park
• Germantown Business Park
• Germantown Industrial Park
• Holy Hill Gateway Corporate Park
• Omega Hills Industrial

3 Commercial / Mixed-Use
• Village Center
• County Line Road
• Freistadt

2 Rural
• Rural Preservation
• Schoen Laufen – Menomonee River

FUTURE LAND USE:
Neighborhoods, Districts, & Corridors

DRAFT



2 Corridors

• Lannon – Mequon Road

• Fond du Lac Avenue

FUTURE LAND USE:
Neighborhoods, Districts, & Corridors

DRAFT



How NDC Works

1. NDC Map

2. NDC Narrative & Table

• Each NDC is evaluated 
in terms of the types of 
uses, physical 
characteristics, and 
density requirements that 
should be encouraged or 
discouraged

FUTURE LAND USE:
Neighborhoods, Districts, & Corridors

DRAFT



How NDC Works

1. NDC Map

2. NDC Narrative & Table

• Each NDC is evaluated 
in terms of the types of 
uses, physical 
characteristics, and 
density requirements that 
should be encouraged or 
discouraged

FUTURE LAND USE:
Neighborhoods, Districts, & Corridors

DRAFT



FUTURE LAND USE:
Rural Preservation District

Freistadt Road

DRAFT



• By the year 2040, the Department of 
Administration (DOA) is projecting an additional 
2,100 housing units for the village of Germantown. 

• The village currently identifies five different 
residential densities in the Comprehensive Plan. 

• To better understand land consumption realities, 
below are five land use scenarios based upon the 
projected growth:

FUTURE LAND USE:
Rural Preservation District
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FUTURE LAND USE:
Rural Preservation District

• The Rural Preservation District includes 
the majority of land outside of the sewer 
service area in the northern portion of the 
village. 

• Nearly 1/3 of the total area includes 
Environmental Corridors. The remaining 
land is either working Ag land or low-
density residential.

• Continued agricultural uses and open 
space is preferred for this area. 

• In order to retain the rural character of this 
district, the allowance of residential 
subdivisions are only permitted as a 
conservation subdivision. Single-lot CSM 
development will require a 1 unit/20 acre
density maximum.
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FUTURE LAND USE:
Rural Preservation District

Existing Future Land Use
• 1 unit/5 acres

• 5-acre minimum lot size

Proposed Future Land Use
• 1 unit/20 acres (4 or fewer lots – CSM)

• 1 units/5 acres with a Conservation 
Subdivision (5+ lots subdivided)
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FUTURE LAND USE:
Rural Preservation District

What is a conservation subdivision?

• Sometimes called a cluster subdivision

• Maintains a significant portion of 
development site as open space by 
minimizing individual lot sizes, while 
maintaining the overall density
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FUTURE LAND USE:
Rural Preservation District
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FUTURE LAND USE:
Village Center District

Mequon Road

Main Street
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FUTURE LAND USE:
Village Center District

Work with the private sector to enhance 
pedestrian gathering spaces as part of retail 
experience. Consider larger public gathering 
space as a key destination along Mequon Road.
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FUTURE LAND USE:
Village Center District

• The Village Center serves as the heart or 
central place within the community.

• Future vision looks to better connect Main
Street with Mequon Road

• Opportunities exist at major intersections 
for mixed-use development inclusive of 
outdoor gathering spaces

• Menomonee River and surrounding 
environmental areas should be more open 
to the public DRAFT



FUTURE LAND USE:
Village Center District
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FUTURE LAND USE:
Village Center District
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FUTURE LAND USE:
Holy Hill Area

Holy Hill Road
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FUTURE LAND USE:
Holy Hill Area

ALTERNATIVE 1 ALTERNATIVE 2
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FUTURE LAND USE:
Holy Hill Area

ALTERNATIVE 2
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SOCIAL PINPOINT
How it works

Go to “WEBSITE” and begin exploring ways to provide 
feedback on the materials that will be discussed tonight.
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SOCIAL PINPOINT
How it works

Go to “WEBSITE” and begin exploring ways to provide 
feedback on the materials that will be discussed tonight.
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Visual Preference Survey

DRAFT


	Agenda 3-8-21

	Minutes 2-22-21

	Amendment to TID No. 7

	Automation Solutions Site Plan Review

	2050 Comp Plan Update


	Controls: 
	Voltage: 
	Color Temperature: 
	Performance Package: 
	Catalog Number 2: 
	Notes 2: 
	Type 2: 
	Text Field 9: 
	Text Field 10: 
	Text Field 11: 
	Text Field 12: 
	Finish 2: 


