VILLAGE OF GERMANTOWN
N112 W17001 MEQUON ROAD
GERMANTOWN, WI 53022

MEETING: PUBLIC SAFETY COMMITTEE

DATE AND TIME:  MONDAY, August 224 2021 6:00 p.m.

LOCATION: Germantown Village Hall Board Room
N112 W17001 Mequon Road

NOTICE: Pursuant to the recommendations of the Centers for Disease Control and Prevention
concerning the prevention of COVID-19 infections, any member of the body and/or citizen may also
attend the meeting virtually through the WebEXx platform, Meeting #: 182 047 7855 Password:

UgJYMY Tp468 which can be accessed by phone at 408-418-9388 or by logging on at
https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=m4e6196293dbd1e8ce62e81d01d6¢5327

Citizens not wishing to attend the meeting personally or virtually may submit any public comments by
sending an email to comments@Uvillage.germantown.wi.us by 4 p.m. on the day of the meeting so that it
can be provided to the members of the body for their consideration. Citizens may also view the meeting
by live broadcast on Spectrum Cable Channel 25 or the livestream on the Village’s website.

l. CALL TO ORDER: This meeting has been given public notice in accordance with Wisconsin
Statutes, Section 19.83 and 19.84 in such form that will apprise the general public and news media
of subject matter that is intended for discussion and action.

I. ROLL CALL: Chairperson Myers, Trustees Hudson, J. Miller, and Pieper.

Il. PUBLIC COMMENT: Please be advised per §19.84(2), information will be received from the public. It is the
policy of this municipality that there be a three (3) minute time period, per person, with time extension per the Chief
Presiding Officer’s discretion; be further advised that there may be limited discussion on the information received,
however, no action will be taken under public comments. (15 minutes) Written Public Comments should be directed
to comments@village.germantown.wi.us, by 4 p.m. on Tuesday, August 2, 2021.

IV. APPROVAL OF MINUTES: [ul[13")pP02T Reqular Meefing
V. REPORTS:
A. Police Department.

1. Monthly.
B. Fire Department.
1. Monthly.
C. Policy Updates.
1. Police Department:
a. Policy 335 — Chaplains.
b. olicy — Child and Dependent Adult Safe
C. Policy 337 — Service Animals.
d. Policy 338 — Volunteets.
e. olicy — Native American Graves Protection and Repatriation.
f. Policy 340 — Off — Duly Law Enforcement Actiong.
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2. Fire Department:
a. None.

VI. UNFINISHED BUSINESS:
A. None.

VIlI. NEW BUSINESS:

A. Denial of Operator’s License — Crystal McCoy.

VIII. NEXT MEETING: Set September 2021 Meeting Date and Time.

IX. ADJOURNMENT:

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services.
For additional information or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to the meeting.

NOTICE is given that a majority of the Village Board may attend this meeting to gather information about an agenda item over which they have
decision making responsibility. This may constitute a meeting of the Village Board per State ex rel. Badke v. Greendale Village Board, even though the
Village Board will not take formal action at this meeting.




MEETING MINUTES
PUBLIC SAFETY COMMITTEE MEETING
JuLY 13, 2021
GERMANTOWN VILLAGE HALL BOARD RooM

CALL: The meeting was called to order at 6:00 p.m. by Chairman Myers.
ROLL CALL: Chairman Myers, Trustees Hudson, J. Miller. Pieper was absent/excused.
Also present were Police Chief Snow, Fire Chief Delain, Clerk Braunschweig.

PUBLIC COMMENT: no comments

APPROVAL OF MINUTES: a motion was made by Miller, seconded by Hudson, to
approve the minutes of the June 7, 2021 Public Safety Committee meeting. Motion carried
unanimously.

POLICE DEPARTMENT MONTHLY REPORT: Snow reported on the following:

o

Wauwatosa Police Chief Weber retired after 48 years of service and wrote a very
nice thank you letter to all department staff and treated them to Robert’s Custard
4™ of July event was very busy, department received 54 Calls for Service during the
event and manned 12 different traffic posts; calls received included an overdose and
Chapter 51 incident which occurred just prior to the parade

Staffing continues to be a concern during community events, officers did an
outstanding job while handling the Calls for Service on the 4™

K9 Rummage Sale will be held on Saturday, July 24™ at the police department

° NAC Night has been scheduled for Tuesday, August 10" and will be held at
Firemen’s Park

Miller had some questions on traffic posts which Snow clarified

Hudson asked about overtime costs for the 4™ of July event, Snow advised that due
to the later start, there would be a decrease in overtime costs

Myers questioned how many years the Sheriff’s Department has not been able to
assist with the 4™ of July, Snow advised he thought this year was the second time,
and added the Sheriff’s Dept. did not have any scheduled staff available to assist
Germantown

FIRE DEPARTMENT MONTHLY REPORT: Delain reported on the following:

o

The 4™ of July also presented some challenges to their department with overdose
incidents which tied up some of their staff and vehicles

They brought in an ambulance from Thiensville and an engine from Grafton to
provide backup during the festivities

NFPA compliance rates have increased to 91% for May, up from 86% in April



PUBLIC SAFETY COMMITTEE MEETING MINUTES PAGE 2
JuLy 13, 2021

o

The fire department will be joining the police department at the NAC Night event
and will forgo their Fire Safety Fair, which would normally occur in October, to
merge the two events

Hudson asked if the patient’s ability to choose their own hospital where they will be
transported to affects the NFPA numbers and if the department legally has to
transport to the patient’s desired location; Delain advised that the calls with a longer
transport time can affect their numbers and they do need to comply with the wishes
of patients who are alert and not critical. Critical patients will be transported to the
closest facility.

Delain also answered questions regarding abuse of calls, billing, and transports

Miller took this opportunity to thank the police department for including thank you
letters from the public with the monthly report and to recognize what a great job they
are doing.

Miller also thanked the fire department for the wonderful work they do for the
community and expressed her appreciation for the recognition they received from
Washington County.

POLICY UPDATES FOR POLICE & FIRE DEPARTMENT:

POLICE DEPARTMENT: none

FIRE DEPARTMENT: none

UNFINISHED BUSINESS: none

NEW BUSINESS

GERMANTOWN HISTORICAL SOCIETY, PICNIC LICENSE, TEMPORARY CLASS
B FERMENTED MALT BEVERAGE AND WINE LICENSE FOR ANNUAL
HUNSRUCKER OKTOBERFEST, SEPT 25-26, 2021 AT DHEINSVILLE HISTORICAL
PARK, APPROX 11AM-11PM ON THE 25™, 11AM-7PM ON THE 26™ : a motion
was made by Hudson, seconded by Miller, to forward this item to Village Board with a
recommendation for approval for the Germantown Historical Society to receive a Picnic
License, Temporary Class B Fermented Malt Beverage and Wine License for their annual
Hunsrucker Oktoberfest on September 25-26, 2021. Motion carried unanimously.

Myers asked what the status was for the IT Position and if it was coming back before the
Public Safety Committee for discussion, Clerk Braunschweig advised this item was on the
agenda for the General Government and Finance Meeting scheduled for Monday, July 19™
at 6:00PM.
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NEXT MEETING: Myers advised that the August meeting will be held on Monday,
August 2, 2021 at 6:00 p.m. in the Village Hall Boardroom. Trustee Hudson advised he will
not be present for the August meeting.

ADJOURNMENT: there being no further business, the meeting was adjourned at 6:26
p.m.

Recorded by,

Julie L. Barth
Secretary



BUSINESS OF THE PUBLIC SAFETY COMMITTEE
GERMANTOWN, Wi

MEETING DATE:  August 2nd, 2021

AGENDA ITEM: Reports

ITEM TITLE: Policy Updates

SUBMITTED BY: Chief Mike Snow

SUMMARY EXPLANATION:
Attached are policy updates 335-340

ATTACHMENT: ORDINANCE RESOLUTION OTHER

RECOMMENDATION:

BOARD ACTION:




Germantown Police Department

3 3 5 Policy Manual

Chaplains

335.1 PURPOSE AND SCOPE

This policy establishes the guidelines for Germantown Police Department chaplains to provide
counseling or emotional support to members of the Department, their families and members of
the public.

335.2 POLICY
The Germantown Police Department shall ensure that department chaplains are properly
appointed, trained and supervised to carry out their responsibilities without financial
compensation.

335.3 ELIGIBILITY
Requirements for participation as a chaplain for the Department may include, but are not limited to:

(@) Being above reproach, temperate, prudent, respectable, hospitable, able to teach, be
free from addiction to alcohol or other drugs, and excessive debt.

(b) Managing their households, families and personal affairs well.

(c) Having a good reputation in the community.

(d)  Successful completion of an appropriate-level background investigation.
(e) A minimum of five years of successful counseling experience.

()  Possession of a valid driver license.

The Chief of Police may apply exceptions for eligibility based on organizational needs and the
gualifications of the individual.

335.4 RECRUITMENT, SELECTION AND APPOINTMENT
The Germantown Police Department shall endeavor to recruit and appoint only those applicants
who meet the high ethical, moral and professional standards set forth by this department.

All applicants shall be required to meet and pass the same pre-employment procedures as
department personnel before appointment.

335.4.1 RECRUITMENT

Chaplains should be recruited on a continuous and ongoing basis consistent with department
policy on equal opportunity and nondiscriminatory employment. A primary qualification for
participation in the application process should be an interest in and an ability to assist the
Department in serving the public. Chaplain candidates are encouraged to participate in ride-alongs
with department members before and during the selection process.

Copyright Lexipol, LLC 2021/05/03, All Rights Reserved. Chaplains - 1
Published with permission by Germantown Police Department
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Chaplains

335.4.2 SELECTION AND APPOINTMENT
Chaplain candidates shall successfully complete the following process prior to appointment as a
chaplain:

(@) Submit the appropriate written application.

(b) Include a recommendation from employers or volunteer programs.

(c) Interview with the Chief of Police and the chaplain coordinator.

(d)  Successfully complete an appropriate-level background investigation.

(e) Complete an appropriate probationary period as designated by the Chief of Police.

Chaplains are volunteers and serve at the discretion of the Chief of Police. Chaplains shall have
no property interest in continued appointment. However, if a chaplain is removed for alleged
misconduct, the chaplain will be afforded an opportunity solely to clear his/her name through a
liberty interest hearing, which shall be limited to a single appearance before the Chief of Police
or the authorized designee.

335.5 IDENTIFICATION AND UNIFORMS

As representatives of the Department, chaplains are responsible for presenting a professional
image to the community. Chaplains shall dress appropriately for the conditions and performance
of their duties. Uniforms and necessary safety equipment will be provided for each chaplain.
Identification symbols worn by chaplains shall be different and distinct from those worn by officers
through the inclusion of "Chaplain" on the uniform and not reflect any religious affiliation.

Chaplains will be issued Germantown Police Department identification cards, which must be
carried at all times while on-duty. The identification cards will be the standard Germantown Police
Department identification cards, with the exception that “Chaplain” will be indicated on the cards.
Chaplains shall be required to return any issued uniforms or department property at the termination
of service.

Chaplains shall conform to all uniform regulations and appearance standards of this department.

335.6 CHAPLAIN COORDINATOR

The Chief of Police shall delegate certain responsibilities to a chaplain coordinator. The
coordinator shall be appointed by and directly responsible to the Captain or the authorized
designee.

The chaplain coordinator shall serve as the liaison between the chaplains and the Chief of
Police. The function of the coordinator is to provide a central coordinating point for effective
chaplain management within the Department, and to direct and assist efforts to jointly provide more
productive chaplain services. Under the general direction of the Chief of Police or the authorized
designee, chaplains shall report to the chaplain coordinator and/or Patrol Lieutenant.

The chaplain coordinator may appoint a senior chaplain or other designee to assist in the
coordination of chaplains and their activities.

Copyright Lexipol, LLC 2021/05/03, All Rights Reserved. Chaplains - 2
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The responsibilities of the coordinator or the authorized designee include, but are not limited to:
(@) Recruiting, selecting and training qualified chaplains.
(b) Conducting chaplain meetings.
(c) Establishing and maintaining a chaplain callout roster.
(d) Maintaining records for each chaplain.
(e) Tracking and evaluating the contribution of chaplains.
()  Maintaining a record of chaplain schedules and work hours.

(g0 Completing and disseminating, as appropriate, all necessary paperwork and
information.

(h)  Planning periodic recognition events.
()  Maintaining liaison with other agency chaplain coordinators.

An evaluation of the overall use of chaplains will be conducted on an annual basis by the
coordinator.

335.7 DUTIES AND RESPONSIBILITIES

Chaplains assist the Department, its members and the community, as needed. Assignments of
chaplains will usually be to augment the Operations division. Chaplains may be assigned to other
areas within the Department as needed. Chaplains should be placed only in assignments or
programs that are consistent with their knowledge, skills, abilities and the needs of the Department.

All chaplains will be assigned to duties by the chaplain coordinator or the authorized designee.

Chaplains may not proselytize or attempt to recruit members of the Department or the public into a
religious affiliation while representing themselves as chaplains with this department. If there is any
guestion as to the receiving person’s intent, chaplains should verify that the person is desirous of
spiritual counseling or guidance before engaging in such discussion.

Chaplains may not accept gratuities for any service or any subsequent actions or follow-
up contacts that were provided while functioning as a chaplain for the Germantown Police
Department.

335.7.1 COMPLIANCE
Chaplains are volunteer members of this department, and except as otherwise specified within
this policy, are required to comply with the Volunteers Policy and other applicable policies.

335.7.2 OPERATIONAL GUIDELINES

(@) Chaplains shall be permitted to ride with officers during any shift and observe
Germantown Police Department operations, provided the Patrol Lieutenant has been
notified and has approved the activity.

(b) Chaplains shall not be evaluators of members of the department.

Copyright Lexipol, LLC 2021/05/03, All Rights Reserved. Chaplains - 3
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Chaplains

(c) Inresponding to incidents, a chaplain shall never function as an officer.

(d)  When responding to in-progress calls for service, chaplains may be required to stand-
by in a secure area until the situation has been deemed safe.

(e) Chaplains shall serve only within the jurisdiction of the Germantown Police
Department unless otherwise authorized by the Chief of Police or the authorized
designee.

(H  Each chaplain shall have access to current department member rosters, addresses,

telephone numbers, duty assignments, and other information that may assist in his/
her duties. Such information will be considered confidential and each chaplain will
exercise appropriate security measures to prevent the distribution of the data.

335.7.3 ASSISTING DEPARTMENT MEMBERS
The responsibilities of a chaplain related to department members include, but are not limited to:

(@)

(b)
(€)
(d)

(e)
(f)

Assisting in making notification to families of members who have been seriously
injured or killed and, after notification, responding to the hospital or home of the
member.

Visiting sick or injured members in the hospital or at home.
Attending and participating, when requested, in funerals of active or retired members.

Serving as a resource for members when dealing with the public in incidents, such
as accidental deaths, suicides, suicidal subjects, serious accidents, drug and alcohol
abuse and other such situations that may arise.

Providing counseling and support for members and their families.

Being alert to the needs of members and their families.

335.7.4 ASSISTING THE DEPARTMENT
The responsibilities of a chaplain related to this department include, but are not limited to:

(@) Assisting members in the diffusion of a conflict or incident, when requested.

(b) Responding to natural and accidental deaths, suicides and attempted suicides, family
disturbances and any other incident that in the judgment of the Patrol Lieutenant or
supervisor aids in accomplishing the mission of the Department.

(c) Responding to all major disasters, such as natural disasters, bombings and similar
critical incidents.

(d) Being on-call and, if possible, during major demonstrations or any public function that
requires the presence of a large number of department members.

(e) Attending department and academy graduations, ceremonies and social events and
offering invocations and benedictions, as requested.

(H  Participating in in-service training classes.

(g) Willingness to train others to enhance the effectiveness of the Department.

Copyright Lexipol, LLC 2021/05/03, All Rights Reserved. Chaplains - 4
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Chaplains

335.7.5 ASSISTING THE COMMUNITY
The duties of a chaplain related to the community include, but are not limited to:

(@) Fostering familiarity with the role of law enforcement in the community.

(b) Providing an additional link between the community, other chaplain coordinators and
the Department.

(c) Providing liaison with various civic, business and religious organizations.

(d) Promptly facilitating requests for representatives or leaders of various denominations.

(e) Assisting the community in any other function as needed or requested.

()  Making referrals in cases where specialized attention is needed or in cases that are
beyond the chaplain's ability to assist.

335.8 PRIVILEGED COMMUNICATIONS
No person who provides chaplain services to members of the Department may work or volunteer
for the Germantown Police Department in any capacity other than that of chaplain.

Department chaplains shall be familiar with state evidentiary laws and rules pertaining to the limits
of the clergy-penitent, psychotherapist-patient and other potentially applicable privileges and shall
inform members when it appears reasonably likely that the member is discussing matters that are
not subject to privileged communications. In such cases, the chaplain should consider referring
the member to a non-department counseling resource.

No chaplain shall provide counsel to or receive confidential communications from any
Germantown Police Department member concerning an incident personally witnessed by the
chaplain or concerning an incident involving the chaplain.

335.9 TRAINING
The Department will establish a minimum number of training hours and standards for department
chaplains. The training, as approved by the Lieutenant, may include:

. Stress management

. Death notifications

. Symptoms of post-traumatic stress

. Burnout for members of law enforcement and chaplains
. Legal liability and confidentiality

. Ethics

. Responding to crisis situations

. The law enforcement family

. Substance abuse

o Suicide

Copyright Lexipol, LLC 2021/05/03, All Rights Reserved. Chaplains - 5
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. Officer injury or death

. Sensitivity and diversity

Copyright Lexipol, LLC 2021/05/03, All Rights Reserved. Chaplains - 6
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Child and Dependent Adult Safety

336.1 PURPOSE AND SCOPE

This policy provides guidelines to ensure that children and dependent adults are not left without
appropriate care in the event their caregiver or guardian is arrested or otherwise prevented from
providing care due to actions taken by members of this department.

This policy does not address the actions to be taken during the course of a child abuse or
dependent adult investigation. These are covered in the Child Abuse and Adult Abuse Policies.

336.2 POLICY

It is the policy of this department to mitigate, to the extent reasonably possible, the stressful
experience individuals may have when a parent or caregiver is arrested. The Germantown
Police Department will endeavor to create a strong, cooperative relationship with local, state and
community-based social services to ensure an effective, collaborative response that addresses
the needs of those affected, including call-out availability and follow-up responsibilities.

336.3 PROCEDURES DURING AN ARREST

When encountering an arrest or prolonged detention situation, officers should make reasonable
attempts to determine if the arrestee is responsible for children or dependent adults. In some cases
this may be obvious, such as when children or dependent adults are present. However, officers
should inquire if the arrestee has any children or dependent adults who are without appropriate
supervision. The following steps should be taken:

(@) Inquire about and confirm the location of any children or dependent adults.

(b)  Look for evidence of children and dependent adults. Officers should be mindful that
some arrestees may conceal the fact that they have a dependent for fear the individual
may be taken from them.

(c) Consider inquiring of witnesses, neighbors, friends and relatives of the arrestee as to
whether the person is responsible for a child or dependent adult.

Whenever reasonably possible, officers should consider reasonable alternatives to arresting a
parent, guardian or caregiver in the presence of his/her child or dependent adult.

Whenever it is safe to do so, officers should allow the parent or caregiver to assure children or
dependent adults that they will be provided care. If this is not safe or if the demeanor of the parent
or caregiver suggests this conversation would be non-productive, the officer at the scene should
explain the reason for the arrest in age-appropriate language and offer reassurance to the child
or dependent adult that he/she will receive appropriate care.

336.3.1 AFTER AN ARREST
Whenever an arrest is made, the officer should take all reasonable steps to ensure the safety of
the arrestee's disclosed or discovered children or dependent adults.

Copyright Lexipol, LLC 2021/05/03, All Rights Reserved. Child and Dependent Adult Safety - 1
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Child and Dependent Adult Safety

Officers should allow the arrestee reasonable time to arrange for care of children and dependent
adults. Temporary placement with family or friends may be appropriate. However, any decision
should give priority to a care solution that is in the best interest of the child or dependent adult.
The following guidelines should be followed:

(@) Allow the person reasonable time to arrange for the care of children and dependent
adults with a responsible party, as appropriate.

1.  Officers should consider allowing the person to use his/her cell phone to facilitate
arrangements through access to contact phone numbers, and to lessen the
likelihood of call screening by the recipients due to calls from unknown sources.

(b) Unless there is evidence to the contrary (e.g., signs of abuse, drug use, unsafe
environment), officers should respect the parent or caregiver's judgment regarding
arrangements for care. It is generally best if the child or dependent adult remains
with relatives or family friends that he/she knows and trusts because familiarity with
surroundings and consideration for comfort, emotional state, and safety are important.

1. Except when a court order exists limiting contact, the officer should attempt
to locate and place children or dependent adults with a non-arrested parent,
guardian, or caregiver.

(c) Provide for the immediate supervision of children or dependent adults until an
appropriate caregiver arrives.

(d) Notify the appropriate Aging and Disability Resource Center, if appropriate.

(e) Notify the field supervisor or Patrol Lieutenant of the disposition of children or
dependent adults.

If children or dependent adults are at school or another known location outside the household
at the time of arrest, the arresting officer should attempt to contact the school or other known
location and inform the principal, school resource officer, or appropriate responsible adult of the
caregiver's arrest and of the arrangements being made for the care of the arrestee's dependents.
The result of such actions should be documented in the associated report.

336.3.2 DURING THE BOOKING PROCESS

During the booking process, the arrestee should be allowed to make telephone calls to arrange
for the care of any child or dependent adult in accordance with the Temporary Custody of Adults
Policy.

If an arrestee is unable to resolve the care of any child or dependent adult through this process,
or circumstances prevent them from making such arrangements (e.g., their behavior prevents
reasonable accommodations for making necessary calls), a supervisor should be contacted to
determine the appropriate steps to arrange for care. These steps may include additional telephone
calls or contacting a local, county or state services agency.

Copyright Lexipol, LLC 2021/05/03, All Rights Reserved. Child and Dependent Adult Safety - 2
Published with permission by Germantown Police Department



Germantown Police Department

Policy Manual
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336.3.3 REPORTING

(@) For all arrests where children are present or living in the household, the reporting
member will document the following information:

Name
Sex

Age

1

2

3

4, Special needs (e.g., medical, mental health)

5 How, where and with whom or which agency the child was placed
6 Identities and contact information for other potential caregivers

7 Notifications made to other adults (e.g., schools, relatives)

(b)  For all arrests where dependent adults are present or living in the household, the
reporting member will document the following information about the dependent adult:

1.  Name

2 Sex

3 Age

4. Whether he/she reasonably appears able to care for him/herself
5

Disposition or placement information if he/she is unable to care for him/herself

336.3.4 SUPPORT AND COUNSELING REFERRAL

If, in the judgment of the handling officers, the child or dependent adult would benefit from
additional assistance, such as counseling services, contact with a victim advocate or a crisis
telephone number, the appropriate referral information may be provided.

336.4 DEPENDENT WELFARE SERVICES

Whenever an arrestee is unwilling or incapable of arranging for the appropriate care of any children
or dependent adults, the handling officer should contact the appropriate welfare service or other
department-approved social service to determine whether protective custody is appropriate.

Only when other reasonable options are exhausted should a child or dependent adult be
transported to the police facility, transported in a marked law enforcement vehicle or taken into
formal protective custody.

Under no circumstances should a child or dependent adult be left unattended or without
appropriate care.
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336.5 TRAINING

The Lieutenant is responsible to ensure that all members of this department who may be involved
in arrests affecting children or dependent adults receive approved training on effective safety
measures when a parent, guardian or caregiver is arrested.

Copyright Lexipol, LLC 2021/05/03, All Rights Reserved. Child and Dependent Adult Safety - 4
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Service Animals

337.1 PURPOSE AND SCOPE

Service animals play an important role in helping to overcome the limitations often faced by people
with disabilities. The Germantown Police Department recognizes this need and is committed to
making reasonable modifications to its policies, practices and procedures in accordance with
Title 1l of the Americans with Disabilities Act (ADA) to permit the use of service animals that are
individually trained to assist a person with a disability.

337.2 SERVICE ANIMALS

The ADA defines a service animal as any dog or miniature horse that is individually trained to do
work or perform tasks for the benefit of an individual with a disability, including a physical, sensory,
psychiatric, intellectual or other mental disability. The work or tasks performed by a service animal
must be directly related to the owner’s disability (28 CFR 35.104).

337.2.1 STATE LAW

Any other animal that is individually trained or is being trained to do work or perform tasks for
the benefit of a person with a disability, the work or task of guiding a person with impaired vision,
alerting a person with impaired hearing to intruders or sound, providing minimal protection or
rescue work, pulling a wheelchair, or retrieving dropped items is a service animal in accordance
with Wis. Stat. § 106.52(1)(fm).

337.2.2 USE OF SERVICE ANIMALS

Some service animals may be readily identifiable. However, many do not have a distinctive
symbol, harness or collar. Service animals are not pets and may be trained by an individual or
organization to assist people with disabilities.

The following examples are some of the ways service animals may be used to provide assistance:

. Guiding people who are blind or have low vision.
. Alerting people who are deaf or hard of hearing.
. Retrieving or picking up items, opening doors or flipping switches for people who have

limited use of their hands, arms or legs.

. Pulling wheelchairs.
. Providing physical support and assisting with stability and balance.
. Doing work or performing tasks for persons with traumatic brain injury, intellectual

disabilities or psychiatric disabilities, such as reminding a person with depression to
take medication.

. Alerting a person with anxiety to the onset of panic attacks, providing tactile
stimulation to calm a person with post-traumatic stress disorder, assisting people with
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schizophrenia to distinguish between hallucinations and reality, and helping people
with traumatic brain injury to locate misplaced items or follow daily routines.

337.3 MEMBER RESPONSIBILITIES

Service animals that are assisting individuals with disabilities are permitted in all public facilities
and areas where the public is allowed. Department members are expected to treat individuals
with service animals with the same courtesy and respect that the Germantown Police Department
affords to all members of the public (Wis. Stat. § 106.52(3)(am)).

If an animal exhibits vicious behavior, poses a direct threat to the health of others or unreasonably
disrupts or interferes with normal business operations, an officer may direct the owner to remove
the animal from the premises. A barking dog alone is not a threat nor does a direct threat exist if
the person takes prompt, effective action to control the animal. Each incident must be considered
individually and past incidents alone are not cause for excluding a service animal. Removal of a
service animal may not be used as a reason to refuse service to an individual with disabilities.
Members of this department are expected to provide all services as are reasonably available to
an individual with the disability (Wis. Stat. § 106.52(3)(am)(3)).

If it is apparent or if an officer is aware the animal is a service animal, the owner should not be
asked any questions as to the status of the animal. If it is unclear whether an animal meets the
definition of a service animal, the officer should ask the individual only the following questions:

. Is the animal required because of a disability?
. What task or service has the animal been trained to perform?

If the individual explains that the animal is required because of a disability and has been trained
to work or perform at least one task, the animal meets the definition of a service animal, and no
further question as to the animal's status should be asked. The person should not be questioned
about his/her disabilities nor should the person be asked to provide any license, certification or
identification card for the service animal.

Service animals are not pets. Department members should not interfere with the important work
performed by a service animal by talking to, petting or otherwise initiating contact with a service
animal.

When handling calls of a complaint regarding a service animal, members of this department
should remain neutral and should be prepared to explain the ADA requirements concerning service
animals to the concerned parties. Businesses are required to allow service animals to accompany
their owner into all areas that other customers or members of the public are allowed.

Absent a violation of law independent of the ADA, officers should take no enforcement action
beyond keeping the peace. Individuals who believe they have been discriminated against as a
result of their disability should be referred to the Civil Rights Division of the U.S. Department of
Justice or the Wisconsin Department of Workforce Development's Equal Rights Division.
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338.1 PURPOSE AND SCOPE

It is the policy of this department to use qualified volunteers for specified tasks and duties
in order to create efficiencies for the Department and improve services to the community.
Volunteers are intended to supplement and support, rather than supplant, certified officers
and non-sworn personnel. Volunteers can be an important part of any organization and have
proven to be a valuable asset to law enforcement agencies. Volunteers help to increase
department responsiveness, delivery of services and information input, and provide new program
opportunities. In addition, volunteers bring new skills and expertise to the Department and prompt
new enthusiasm.

338.1.1 DEFINITIONS
Definitions related to this policy include:

Volunteer - An individual who performs a service for the Department without promise, expectation
or receipt of compensation for services rendered. This may include unpaid chaplains, unpaid
officers, interns, persons providing administrative support and youth involved in a law enforcement
Explorer Post, among others.

338.1.2 VOLUNTEER ELIGIBILITY
Requirements for participation as an Germantown Police Department volunteer include:

(@) Residency in the Village of Germantown.

(b) At least 18 years of age for all positions other than Explorer.

(c) Atleast 14 years of age for Explorer.

(d) A valid driver's license if the position requires vehicle operation.

(e) Liability insurance for any personally owned equipment, vehicles or horses utilized
during volunteer work.

(H  No conviction of a felony, any crime of a sexual nature, any crime related to assault,
any crime related to moral turpitude or any crime related to impersonating a law
enforcement officer.

(@) No conviction of a misdemeanor crime within the past 10 years, excluding petty traffic
offenses.

(h)  No condition of mental illness or chemical dependency that may adversely affect the
person's ability to serve in the position.

()  Physical requirements reasonably appropriate to the assignment.

() A personal background history and character suitable for a person representing the
Department, as validated by a background investigation.

The Chief of Police may apply exceptions for eligibility based on organizational needs and the
gualification of the individual.
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338.2 VOLUNTEER MANAGEMENT

338.2.1 VOLUNTEER COORDINATOR

The function of the Volunteer Coordinator is to provide a central coordinating point for effective
volunteer management within the Department, and to direct and assist staff and volunteer efforts
to jointly provide more productive services. The Volunteer Coordinator or the authorized designee
shall be responsible for the following:

(@) Recruiting, selecting and training qualified volunteers for various positions
(b) Maintaining records for each volunteer
(c) Tracking and evaluating the contribution of volunteers

(d) Maintaining the volunteer handbook and outlining expectations, policies and
responsibilities for all volunteers

(e) Maintaining a record of volunteer schedules and work hours

() Completion and dissemination as appropriate of all necessary paperwork and
information

(g) Planning periodic recognition events
(h)  Administering discipline when warranted

()  Maintaining liaison with other community volunteer programs and assisting in
community-wide efforts to recognize and promote volunteering

338.2.2 RECRUITMENT

Volunteers should be recruited on a continuous and ongoing basis in accordance with department
policy on equal opportunity nondiscriminatory employment. A primary qualification for participation
in the application process should be an interest in, and an ability to assist, the Department in
serving the public.

Requests for volunteers should be submitted in writing by interested staff to the Volunteer
Coordinator through the chain of command. A complete position description and a requested time
frame should be included in the request. All parties should understand that the recruitment of
volunteers is enhanced by creative and interesting assignments. The Volunteer Coordinator may
withhold assignment of any volunteer until such time as the requesting unit is prepared to make
effective use of volunteer resources.

338.2.3 SCREENING
All prospective volunteers should complete the volunteer application form. The Volunteer
Coordinator or the authorized designee should conduct a face-to-face interview with the applicant.

A documented background investigation shall be completed on each volunteer applicant and shall
include, but not necessarily be limited to, the following:

(@) Traffic and criminal background check; fingerprints shall be obtained from all
applicants and processed through the Wisconsin Department of Justice (WisDOJ).
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(b) Employment
(c) References
(d) Credit check

A truth verification exam may be required of each applicant depending on the type of assignment.

338.2.4 SELECTION AND PLACEMENT

Service as a volunteer shall begin with an official notice of acceptance or appointment to a
volunteer position. Notice may only be given by an authorized representative of the Department,
who will normally be the Volunteer Coordinator. No volunteer should begin performance of any
position until he/she has been officially accepted for that position and completed all necessary
screening and documentation.

At the time of final acceptance, each volunteer should complete all necessary enroliment
documentation and will receive a copy of the job description and agreement of service with the
Department. All volunteers shall receive a copy of the volunteer handbook and shall be required
to sign a volunteer agreement.

Volunteers should be placed only in assignments or programs that are consistent with their
knowledge, skills, abilities and with the needs of the Department.

338.2.5 TRAINING
Volunteers will be provided with an orientation program to acquaint them with the Department,
personnel, policies and procedures that have a direct impact on their work assignment.

Volunteers should receive position-specific training to ensure they have adequate knowledge and
skills to complete tasks required by the position and should receive periodic ongoing training as
deemed appropriate by their supervisor or the Volunteer Coordinator.

Depending on the assignment, training may include the following:
(&) Role of the volunteer
(b)  Department policies
(c) Training specific to the procedure manual for the volunteer position
(d) Discrimination and harassment training
(e) CPR/first-aid/AED
(f)  Citizens Emergency Response Training (CERT)
(9) Search and rescue techniques
(h)  Scenario-based searching methods
(i)  Evidence recognition and preservation

()  Basic traffic direction and control
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(k) Roadway incursion safety

()  Self-defense techniques

(m) Vehicle operations, including specialized vehicles
(n)  Horsemanship

(0) Issuance of citations

Training should reinforce to volunteers that they should not intentionally represent themselves as,
or by omission infer, that they are certified officers or other full-time members of the Department.
They shall always represent themselves as volunteers.

All volunteers shall comply with the rules of conduct and with all orders and directives, either oral
or written, issued by the Department. Whenever a rule, regulation or guideline in this manual refers
to a certified officer, it shall also apply to a volunteer, unless by its nature it is inapplicable.

338.2.6 FITNESS FOR DUTY
No volunteer shall report to work or be on-duty when his/her judgment or physical condition has
been impaired by alcohol, medication, other substances, illness or injury.

Volunteers shall report to their supervisor any changes in status that may affect their ability to fulfill
their duties. This includes, but is not limited to, the following:

(@) Driver's license

(b)  Medical condition

(c) Arrests

(d) Criminal investigations

Allvolunteers shall adhere to the guidelines set forth by this department regarding drug and alcohol
use.

338.2.7 DRESS CODE

As representatives of the Department, volunteers are responsible for presenting a professional
image to the community. Volunteers shall dress appropriately for the conditions and performance
of their duties.

Volunteers shall conform to department-approved dress consistent with their duty assignment.
Uniforms authorized for volunteers should be readily distinguishable from those worn by sworn
officers. The uniform or identifiable parts of the uniform shall not be worn while off-duty, except
volunteers may choose to wear the uniform while in transit to or from official department
assignments or functions, provided an outer garment is worn over the uniform shirt so as not to
bring attention to the volunteer while he/she is off-duty.

Volunteers shall be required to return any issued uniform or department property at the termination
of service.
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338.3 SUPERVISION OF VOLUNTEERS

Each volunteer who is accepted to a position with the Department must have a clearly identified
supervisor who is responsible for direct management of that volunteer. This supervisor will be
responsible for day-to-day management and guidance of the work of the volunteer and should be
available to the volunteer for consultation and assistance.

A volunteer may be assigned as, and act as, a supervisor of other volunteers, provided the
supervising volunteer is under the direct supervision of a paid staff member.

Functional supervision of volunteers is the responsibility of the supervisor in charge of the unit
where the volunteer is assigned. Following are some considerations to keep in mind while
supervising volunteers:

(@) Take the time to introduce volunteers to employees on all levels.
(b) Ensure volunteers have work space and the necessary office supplies.

(c) Make sure the work is challenging. Do not hesitate to give them an assignment or task
that will tap these valuable resources.

338.4 CONFIDENTIALITY

With appropriate security clearance, volunteers may have access to private and confidential
information, such as criminal histories or investigative files. Unless otherwise directed by a
supervisor, the duties of the position or department policy, all information shall be considered
confidential. Only that information specifically identified and approved by authorized personnel
shall be released. Confidential information shall be given only to persons who have a need and a
right to know as determined by department policy and supervisory personnel.

Each volunteer will receive training in data practices and be required to sign a nondisclosure
agreement before being given an assignment with the Department. Subsequent unauthorized
disclosure of any private or confidential information, verbally, in writing or by any other means, by
the volunteer is grounds for immediate dismissal and possible criminal prosecution.

Volunteers shall not address public gatherings, appear on radio or television, prepare any article
for publication, act as correspondents to a newspaper or other periodical, release or divulge
any information concerning the activities of the Department, or maintain that they represent the
Department in such matters without permission from the proper department personnel.

338.5 PROPERTY AND EQUIPMENT

Volunteers will be issued an identification card that must be worn and visible at all times while
on-duty. Any fixed and portable equipment issued by the Department shall be for official and
authorized use only. Any property or equipment issued to a volunteer shall remain the property of
the Department and shall be returned at the termination of service.
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338.5.1 VEHICLE USE
Volunteers assigned to duties such as vacation house checks or other assignments that require
the use of a vehicle must first complete the following:

(@) A driving safety briefing and department-approved driver safety course.
(b) Verification that the volunteer possesses a valid driver's license.
(c) Verification that the volunteer carries current vehicle insurance.

The Volunteer Coordinator should ensure that all volunteers receive safety briefing updates and
license and insurance verification at least once a year.

When operating department vehicles, volunteers shall obey all rules of the road, including seat
belt requirements.

Volunteers should not operate a marked patrol car unless there is a prominently placed sign
indicating that it is out of service. Volunteers are not authorized to operate department vehicles
for enforcement patrol operations or under emergency conditions (lights and siren).

338.5.2 RADIO AND MDC USAGE

Volunteers shall successfully complete state and federal database access training and radio
procedures training prior to using the law enforcement radio or MDT and shall comply with all
related provisions. The Volunteer Coordinator should ensure that radio and database access
training is provided for volunteers whenever necessary.

338.6 DISCIPLINARY PROCEDURES/TERMINATION

A volunteer may be removed from the volunteer program at the discretion of the Chief of Police
or the Volunteer Coordinator. Volunteers shall have no property interests in their continued
appointment. However, if a volunteer is removed for alleged misconduct, the volunteer will be
afforded an opportunity solely to clear his/her name through a liberty interest hearing. The hearing
shall be limited to a single appearance before the Chief of Police or the authorized designee.

Volunteers may resign from volunteer service with this department at any time. It is requested
that volunteers who intend to resign provide advance notice of their departure and a reason for
their decision.

338.6.1 EXIT INTERVIEWS

Exit interviews, where possible, should be conducted with volunteers who are leaving their
positions. The interview should ascertain why the volunteer is leaving the position and solicit the
volunteer's suggestions on improving the position. When appropriate, the interview should also
include a discussion on the possibility of involvement in some other capacity with the Department.

338.7 EVALUATION
An evaluation of the overall volunteer program will be conducted on an annual basis by the
Volunteer Coordinator. Regular evaluations should be conducted with volunteers to ensure the
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best use of human resources, to ensure personnel problems can be identified and dealt with
promptly and fairly, and to ensure optimum job satisfaction on the part of volunteers.

338.8 EMERGENCY CALL-OUT FOR VOLUNTEER PERSONNEL
The Volunteer Coordinator shall develop a plan outlining an emergency call-out procedure for

volunteer personnel.

338.9 LIABILITY COVERAGE FOR VOLUNTEER/UNPAID MEMBERS

Liability protection and indemnification may be available, pursuant to Village policy, for all trained
and active members serving in a volunteer capacity and acting within the scope of their authority.
This includes, but is not limited to:

. Reserve/Auxiliary officers
. Chaplains

. Cadets

. Explorers

o Volunteers
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339.1 PURPOSE AND SCOPE

This policy is intended to ensure the protection and security of ancient or historic grave sites,

including notification of personnel responsible for cultural items, in compliance with the Native
American Graves Protection and Repatriation Act (NAGPRA) (25 USC § 3001 et seq.).

339.1.1 DEFINITIONS

Definitions related to this policy include (43 CFR 10.2):

Funerary objects and associated funerary objects - Objects that, as part of the death rite or
ceremony of a culture, are reasonably believed to have been placed intentionally at the time of
death or later with or near individual human remains, or that were made exclusively for burial
purposes or to contain human remains.

Native American human remains - The physical remains of the body of a person of Native
American ancestry.

Objects of cultural patrimony - Objects having ongoing historical, traditional or cultural
importance that is central to the Native American group or culture itself and therefore cannot be
appropriated or conveyed by any individual, including members of the Native American group or
Native Hawaiian organization. Such objects must have been considered inalienable by the Native
American group at the time the object was separated from the group.

Sacred objects - Specific ceremonial objects needed by traditional Native American religious
leaders for the practice of traditional Native American religions.

339.2 POLICY

It is the policy of the Germantown Police Department that the protection of Native American

human remains, funerary objects, associated funerary objects, sacred objects or objects of cultural
patrimony is the responsibility of all members. Such protection includes minimizing destruction,
contamination, inadvertent disruption or complicated custody transfer processes.

339.3 COMPLIANCE WITH THE NATIVE AMERICAN GRAVES PROTECTION AND
REPATRIATION ACT

[Federal| [WILEAG-8.1.2.2 |

Upon discovery or arrival upon a scene where it reasonably appears that a Native American grave,
human remains, funerary objects, associated funerary objects, sacred objects or objects of cultural
patrimony are exposed or otherwise unsecured, members shall secure the site in the same manner
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as a crime scene. All activity at the scene other than scene preservation activity must cease (43
CFR 10.4).

No photography or video recording may be permitted by the media or any group or individual who
may wish to exhibit the remains.

Without delay, the appropriate agency or group shall be notified to respond and take control of
the scene. These include the following (43 CFR 10.4):

. Federal land - Appropriate agency at the U.S. Department of the Interior or the U.S.
Department of Agriculture

. State land - Wisconsin Historical Society or, when appropriate, the Medical Examiner
(Wis. Stat. 8 157.70; Wis. Stat. § 979.01)

. Tribal land - Responsible Indian tribal official

339.4 EVIDENCE AND PROPERTY

If the location has been investigated as a possible homicide scene prior to identification as a

NAGPRA site, investigators shall work with other appropriate agencies and individuals to ensure
the proper transfer and repatriation of any material collected. Members shall ensure that any
remains or artifacts located at the site are expediently processed (43 CFR 10.6).
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340.1 PURPOSE AND SCOPE

The decision to become involved in a law enforcement action when off-duty can place an officer
as well as others at great risk and must be done with careful consideration. This policy is intended
to provide guidelines for officers of the Germantown Police Department with respect to taking law
enforcement action while off-duty (Wis. Stat. § 175.40(6m)(a)(3)).

340.2 POLICY

Initiating law enforcement action while off-duty is generally discouraged and an officer’s authority
is limited by the State of Wisconsin. Officers, unless responding to an emergency situation that
poses a significant threat to life or bodily harm pursuant to Wis. Stat. 8 175.40 (6m)(a)1, shall
not attempt to initiate enforcement action when witnessing non-violent crimes or property crimes.
Such incidents should be promptly reported to the appropriate law enforcement agency (Wis. Stat.
§ 175.40(6m)).

340.2.1 OFF-DUTY LIMITATIONS

Officers are not expected to place themselves in unreasonable peril. However, any sworn member
of this department may take reasonable law enforcement action to minimize or eliminate a threat
if all of the following apply (Wis. Stat. 8 175.40(6m)(a)):

(@) An officer becomes aware of an incident or circumstance that he/she reasonably
believes poses a significant threat to life or of bodily harm. Unless the safety of
a person requires immediate action, officers should first consider reporting and
monitoring the activity and only take direct action as a last resort.

(b) The officer is taking action that would be authorized by the policies of the Germantown
Police Department.

Nothing in this policy prevents an employee from conducting a lawful private person’s arrest as
long as his/her status with this department is not used or disclosed.

340.3 FIREARMS

Officers of this department may carry firearms while off-duty in accordance with federal
regulations, state law and department policy. All firearms and ammunition must meet guidelines
as described in the Firearms Policy. When carrying firearms while off-duty, officers shall also carry
their department-issued badge and identification.

Officers should refrain from carrying firearms when the consumption of alcohol is likely or when
the need to carry a firearm is outweighed by safety considerations. Firearms shall not be carried
by any officer who has consumed an amount of an alcoholic beverage or taken any medication or
drugs that would tend to adversely affect the officer's senses or judgment.
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340.4 DECISION TO INTERVENE

There is no legal requirement for off-duty officers to take law enforcement action. However, should
officers who are authorized by law decide to intervene, they must evaluate whether the action is
necessary or desirable, and should take into consideration (Wis. Stat. § 175.40(6m)(a)(3)(a)):

(@) The tactical disadvantage of being alone and that there may be multiple or hidden
suspects.

(b) The inability to communicate with responding units.

(c) The lack of equipment, such as handcuffs, oleoresin capsicum (OC) spray or a baton.
(d) The lack of cover.

(e) The potential for increased risk to bystanders if the off-duty officer were to intervene.
() Unfamiliarity with the surroundings.

(g) The potential for the off-duty officer to be misidentified by other peace officers or
members of the public.

Officers should consider waiting for on-duty uniformed officers to arrive and gather as much
accurate intelligence as possible, instead of immediately intervening.

340.4.1 INTERVENTION PROCEDURE

Ifinvolvement is reasonably necessary, the officer should attempt to call or have someone else call
9-1-1 to request immediate assistance. The operator should be informed that an off-duty officer
is on-scene and should be provided a description of the officer if possible.

Whenever practicable, the officer should loudly and repeatedly identify him/herself as an
Germantown Police Department officer until acknowledged. Official identification should also be
displayed.

340.4.2 INCIDENTS OF PERSONAL INTEREST

Officers should refrain from handling incidents of personal interest, (e.g., family or neighbor
disputes) and should remain neutral. In such circumstances, officers should call the responsible
agency to handle the matter.

340.4.3 NON-SWORN RESPONSIBILITIES
Non-sworn personnel should not become involved in any law enforcement actions while off-duty
except to notify the local law enforcement authority and remain at the scene, if safe and practicable.

340.4.4 OTHER CONSIDERATIONS

When encountering a non-uniformed officer in public, uniformed officers should wait for
acknowledgement by the non-uniformed officer in case he/she needs to maintain an undercover
capability.

340.5 REPORTING
Any off-duty officer who engages in any law enforcement activity, regardless of jurisdiction,
shall notify the applicable local law enforcement agency as soon as reasonably practicable.
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Additionally, the employee shall contact the Patrol Lieutenant, who shall determine whether to
send a supervisor to the scene and whether a report should be completed by the employee (Wis.
Stat. § 175.40(6m)(a)(3)(c)).

Officers should cooperate fully with the agency having jurisdiction in providing statements or
reports as requested or as appropriate (Wis. Stat. § 175.40(6m)(a)(3)(b)).
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