VILLAGE OF GERMANTOWN
N112 W17001 MEQUON ROAD
GERMANTOWN, WI 53022

MEETING: PUBLIC SAFETY COMMITTEE
DATE AND TIME: MONDAY, FEBRUARY 7, 2022 6:00 p.m.

LOCATION: Germantown Village Hall Board Room
N112 W17001 Mequon Road

NOTICE: Pursuant to the recommendations of the Centers for Disease Control and Prevention concerning the
prevention of COVID-19 infections, any member of the body and/or citizen may also attend the meeting virtually
through the WebEXx platform, Meeting #: 2554 801 2888 Password: geTnvym5u29 which can be accessed by phone

at 408-418-9388 or by logging on at
https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=m12f80af90e256f4f7d9366267840c350

Citizens not wishing to attend the meeting personally or virtually may submit any public comments by
sending an email to comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be
provided to the members of the body for their consideration.

Previously recorded Village Board Meeting Videos can be viewed at
https://www.youtube.com/channel/lUCOYpOEQEL zTCa9X_iCohyhQ.

l. CALL TO ORDER: This meeting has been given public notice in accordance with Wisconsin
Statutes, Section 19.83 and 19.84 in such form that will apprise the general public and news media
of subject matter that is intended for discussion and action.

. ROLL CALL: Chairperson Myers, Trustees Hudson, J. Miller, and Pieper.

II. PUBLIC COMMENT: Please be advised per §19.84(2), information will be received from the public. It is the
policy of this municipality that there be a three (3) minute time period, per person, with time extension per the Chief
Presiding Officer’s discretion; be further advised that there may be limited discussion on the information received,
however, no action will be taken under public comments. (15 minutes) Written Public Comments should be directed
to comments@germantownwi.gov, by 4 p.m. on Monday, February 7.

V. APPROVAL OF MINUTES: [anuary 10, egular Meeting.

V. REPORTS:
A. Police Department.

1. Monthly.
B. Fire Department.
1. Monthly.
C. Policy Updates.
1. Police Department:
a. None.
2. Fire Department:

a. None.
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VI. UNFINISHED BUSINESS:
A. None.

VIl. NEW BUSINESS:

A. Animal Fancier’s Licenses —
Crystal Prado, N96W15250 County Line Road - Two Dogs and Two Cats.
Mary Best, W181 N12556 Fond du Lac Ave - Up to five dogs.
Currently has three dogs and wants a future puppy; or provide rescue.

B. Flea Market License —
Beverly Soloman, Pilgrim Antique Mall, W156 N11500 Pilgrim Road.

C. Fire Department Staffing Presentation.

VIII. NEXT MEETING: Set March 2022 Meeting Date and Time.

IX. ADJOURNMENT:

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services.
For additional information or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to the meeting.

NOTICE is given that a majority of the Village Board may attend this meeting to gather information about an agenda item over which they have
decision making responsibility. This may constitute a meeting of the Village Board per State ex rel. Badke v. Greendale Village Board, even though the
Village Board will not take formal action at this meeting.




MEETING MINUTES
PUBLIC SAFETY COMMITTEE MEETING
JANUARY 10, 2022
GERMANTOWN VILLAGE HALL BOARD RooM

CALL: The meeting was called to order at 5:30 p.m. by Chairman Myers.
ROLL CALL: Chairman Myers, Trustees Hudson, J. Miller, and Pieper.
Also present were Police Chief Snow, Fire Chief Delain.

PUBLIC COMMENT: no comments

APPROVAL OF MINUTES: a motion was made by Pieper, seconded by J. Miller, to
approve the minutes of the December 6, 2021, Public Safety Committee meeting.
Motion carried unanimously.

POLICE DEPARTMENT MONTHLY REPORT: Snow reported on the following:
Coordinating with IT personnel to set up the monthly report program
° Interviews for the Sergeant position will be completed this evening and the new
Sergeant should be named by the end of the week
°  Question from Pieper regarding the call at the Stillery, Snow advised it was
Washington County Sheriff’s call and the Germantown Police Department assisted

FIRE DEPARTMENT MONTHLY REPORT: Delain reported on the following:
° The department is in the process of updating their monthly report
° Total calls for the year 2021 will be around 2400
°  New ambulance will be put into service at end of month or into middle of next
month

POLICY UPDATES FOR POLICE & FIRE DEPARTMENT:

Police Department — none
Fire Department - none

UNFINISHED BUSINESS:

CONCORD ROAD STOP SIGN: Snow advised he had checked into the accident history
for the intersection of Concord Road and Nigbor Road going back to 2020 and found there
was 1 accident in 2021 (school bus involved) and 2 in 2020 (car vs mailbox and car in ditch).
He stated that this item was brought before Public Safety in 2019 and new signage was not
recommended due to the lack of accident history.
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Discussion followed with J. Miller noting that a petition had been signed by 73 residents in
2019 that were in favor of creating a 4-way stop at that intersection. Hudson asked if
consideration could be given to the requested signs which are supported by the local
residents. Snow said that could be done but cautioned against using stop signs to slow
traffic. He added the additional signage could create a false sense of security and while
some were in favor of it, others may view it as an inconvenience, and some may disregard
the stop sign and roll through the intersection. There was also discussion on the costs for
additional signs, Snow advised Public Works would have those numbers. Myers stated he
believed the cost was around $75 per sign.

Discussion continued with Pieper stating that she looked through the petitioner’s names and
noted that many of the signatures belong to people who no longer live in that area and
questioned whether there should be a new petition. J. Miller noted that even with some
names removed from the petition, there were still a significant number of residents in favor
of the 4-way stop. Pieper indicated that that she did not support a 4-way stop at that
location and did not believe it would help in slowing the traffic. Myers suggested that stop
signs could be considered at a different intersection along Concord such as Mary Kay Lane.

A motion was made by Hudson, seconded by Pieper, to forward this item to Village Board
with a recommendation of approval for a 4-way stop at Concord and Nigbor. Motion
carried 3-1 with Pieper voting nay. Hudson noted that there were no residents in attendance
in support of this matter and this agenda item would need a stronger showing from the
public to pass at the Village Board level.

NEW BUSINESS

DENIAL OF BARTENDER LICENSE APPLICATON - FLYNN WOLLER: Flynn
Woller was present and informed the committee that he and his brother had purchased the
old KJ’s Bar & Grill and were concerned that a denial of his bartender license application
would create difficulties while trying run a business. He stated he had been convicted of
two felonies when he was 17 years old and that was 18 years ago. He maintained that he
had kept a clean record since that time and was looking forward to creating a successful
business with his brother.

Discussion followed with committee members clarifying his work history and what kind of
business he and his brother hoped to run at the bar. Woller stated they would like to open in
April.

A motion was made by Pieper, seconded by Hudson, to recommend approval of the
bartender license application submitted by Flynn Woller. Motion carried unanimously.

PATROL OFFICER HIRING AND ELIGIBILITY LIST: Snow advised that funds for
one additional patrol officer were approved during the budget process for 2022. He stated
that the eligibility list from the last hiring process was expiring and that a new process would
be started.
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A motion was made by Pieper, seconded by Hudson, to forward this item to Village Board
with a recommendation of approval. Motion carried unanimously.

WEATHER ALERT SIRENS: Snow advised that Sheboygan Warning Systems had
completed their inspection of the Village siren system and submitted their proposal for the
needed upgrades which includes replacement of batteries. He advised that some would be
done this year and the remainder would be replaced in 2023.

A motion was made by Hudson, seconded by Pieper, to forward this item to Village Board
with a recommendation of approval for the replacement of 34 siren batteries and installation
costs with Sheboygan Warning Systems for a total of $6783.00.

Discussion followed with Pieper advising that she would like to see the funds for the siren
system maintenance go towards another function, adding that nearly everyone has a phone
app for weather notifications. Hudson questioned whether maintaining a system as old as
this one is the best option for the Village. Snow noted that discussion of options for the
siren system had been brought up during initial discussions, he said that he would prefer to
keep the current siren system up and running for now as sirens are still commonly used
within the county. Myers advised that he favors keeping the siren system in place as it offers
an alternative warning system for the people of the community. J. Miller stated that some
good points had been brought up and felt the sirens could be used as a stopgap as the
community still needs some type of weather warning system in place, sirens would serve
that need until technology can offer a better alternative.

Motion to approve carried 3-1 with Pieper voting nay.

DEPARTMENT OVERVIEW/STATE OF LAW ENFORCEMENT IN
GERMANTOWN: Snow presented an overview of the successes and challenges
experienced by the officers of the Germantown Police Department over the last couple of
years, along with an overview of the objectives and goals for 2022.

2020 was the year COVID-19 made an appearance along with all the challenges it presented
to everyday life and work experiences. During 2020 — 2021, law enforcement saw an
unprecedented rise in civil unrest along with protests and feelings of anger towards law
enforcement and its officers. Germantown officers continued to come to work every day
and respond to all calls for service, maintaining their composure and representing the
department with honor and respect when civility to law enforcement was at an all-time low.

Snow advised that moving forward he will be working on the following:

° completing the accreditation process on the department policies
expanding training opportunities to include more emphasis on BJJ (Brazilian Jiu-
jitsu)
emphasis on patrol responsibilities and looking for ways to address the increase of
property crimes involving armed offenders and the dramatic increase in vehicle
pursuits

o
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° continue to seek out grants to increase the number of sworn officers

Snow told committee members that he wanted them to know that the members of the
Germantown Police Department have acted with honor and integrity and have done what
was asked of them, responding to a myriad of situations while maintaining their
professionalism and dignity.

Myers thanked Snow for his presentation and noted there have been some outstanding
officers hired by the Village of Germantown.

NEXT MEETING: Myers advised that next month’s meeting would be held on Monday,
February 7, 2022, at 6:00 p.m. in the Village Hall Boardroom.

ADJOURNMENT: there being no further business, the meeting was adjourned at 6:31
p.m.

Recorded by,

Julie L. Barth
Secretary
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