VILLAGE OF GERMANTOWN
N112 W17001 MEQUON ROAD
GERMANTOWN, W1 53022

MEETING: GERMANTOWN TOURISM COMMISSION
DATE AND TIME: MONDAY, AUGUST 29, 2022, 5:00 p.m.

LOCATION: Germantown Village Hall Conference Room A

N112 W17001 Mequon Road

NOTICE: Citizens not wishing to attend the meeting personally or virtually may submit any public
comments by sending an email to comments@germantownwi.gov by 4 p.m. on the day of the meeting so
that it can be provided to the members of the body for their consideration.

V.

V.

VI.

VII.

CALL TO ORDER: This meeting has been given public notice in accordance with
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public and
news media of subject matter that is intended for consideration and action.

ROLL CALL: President Wolter, Tr. Rick Miller, Administrator Kreklow,
Lynn Grgich.

CITIZEN INPUT/PUBLIC APPEARANCE:

Please be advised per §19.84(2), information will be received from the public. It is the policy of this
municipality that there be a three (3) minute time period, per person, with time extension per the Chief
Presiding Officer’s discretion; be further advised that there may be limited discussion on the information
received, however, no action will be taken under public comments. (15 minutes)

ACCEPTANCE OF MINUTES: puly IT, 2027 VIeeting.

OLD BUSINESS:

A. None.
NEW BUSINESS:

A. Financial Update.

B. equest Tor Funds — Germantown Historical Society - OKIODerfest.

C. Request for Funds — Germantown Historical Society — Restoration of Christ

Church Stained Glass Windows,
D. Rrequest 1or Funds — Chamber or Commerce — Christmas Festival.

ADJOURNMENT:

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and

services. For additional information or to request this service please contact the Village Clerk at (262)250-4740 at least 2 days prior to the

meeting.

Notice is given that a majority of the Village Board may attend this meeting to gather information about an agenda item over which

they have decision making responsibility. This may constitute a meeting of the Village Board per State ex rel. Badke v. Greendale Village Board,
even though the Village Board will not take formal action at this meeting.



mailto:comments@germantownwi.gov%20by

GERMANTOWN TOURISM COMMISSION MEETING MINUTES FOR MONDAY, July 11, 2022

I CALL TO ORDER
a. The meeting was called to order at 5:08pm by Chairperson Rick Miller.

1. ROLL CALL
a. Present: Kreklow, Miller, Wolter, Grgich

Il CITIZEN INPUT/PUBLIC APPEARANCE
a. No one present and nothing was received at Village Hall.

V. APPROVAL OF MINUTES
a. The agenda listed approval of the April 4, 2022, minutes, which were approved at the June 6, 2022

meeting.
b. The minutes actually included in the packet were from the June 6, 2022, meeting.
c. My notes indicate we stated in the motion approval of the April 4, 2022, minutes rather than the June 6,

2022 minutes.

Wolter moved to accept the minutes of the April 4, 2022, meeting as presented; Kreklow seconded. Vote: 4 aye;
0 nays.

d. We should probably resubmit the minutes of the June 6, 2022, meeting along with these minutes for
approval at the next Tourism meeting.

V. OLD BUSINESS
a. None
VI. NEW BUSINESS

a. Financial Update
i. Steve Kreklow provided an updated financial report for the Room Tax.
ii. Revenue for 2022 has not yet been added.
iii. The amount paid out for 2022 so far covers Mai Fest and the 4™ of July event.

Grgich moved to approve the Financial Report for the Room tax as presented; Wolter seconded. Vote: 4 ayes; 0
nays.

b. Request for Funds A Taste of Germantown by the Kiwanis Club in the amount of $4,470, presented by
Joletta Kerpan.
i. All funds the Kiwanis Club raises are donated back to the community supporting kid focused
activities.

ii. There aren’t a lot of expenses incurred to run this event; total under $5,000

iii. This amount covers port-a-johns, tower lights, music cost (sound guy) marketing including
banners, posters, yard signs, ads.

iv. At this time, 15 food trucks are registered; expecting 10-12 to actually participate day of the
event.

v. In case of bad weather, this is a rain or shine event, however, in the case of rain, the Park & Rec
carnival and music acts would not happen. There would still be food vendors and the beer
garden.

vi. The wording Sponsored in part by Village of Germantown Tourism Commission will be added to

promotions going forward upon approval.

Wolter moved to approve $4,470 for the Kiwanis Club to help finance A Taste of Germantown being
held on July 28, 2022; seconded by Kreklow. 4 ayes; 0 nays.

VILI. ADJOURNMENT
a. Meeting adjourned at 5:18pm

Respectfully submitted by, Lynn Grgich, Secretary



GERMANTOWN TOURISM COMMISSION

REQUEST FOR FUNDING
CALENDAR YEAR _32022

Funds may be requested by groups for events or projects that will bring visitors to the Village of Germantown
1. EventName _(3ermamtown Histprical S@C;e:k{ Ortobec fect
Group Name Q eCmantown L—\'is**'o\r?ca./q See fe‘!‘x{ J,—a:\c .

Address_ . 0. Rpy B Cermandownr O\ S 30ax

Telephone Number & Email__ bl §5 (25> g‘«» SJAI'X@Smm'I CHm

2. Responsible persons name ¢ ] / M b\'\/._ , Pr, esident

Telephone (if different from above) __—

reded, L will subt inveices

rec
3. Amount requested aqtf amount would be @P when %&‘j are jwa_fﬁ&

4. Date by which funding is desired: _ Set” 25, 2e2-

Please complete the information requested on the back of this form regarding the project or event.

Please submit an estimate for the project for approval. Upon completion of the project, receipts

submitted will be matci‘ced against the detail costs to verify the final expenditure.

1) All receipts must be received by the Village Clerk within 60 days of approval or the day of
the event.

2) Upon approval, any advertising and projects must display: Sponsored in part by Village of
Germantown Tourisn‘p Commission.

3) Plan for a representative from your organization to attend the Tourism Commission
meeting when funds are requested. You will be notified by email of the date and time of the meeting.

Funding Request Form
Page 2




Please complete the following regarding your request from the
Tourism Commission:

Event or project description: (Please provide details regarding your event or project)

The Germantown Historical Society presents the annual Oktoberfest at Dheinsville Historic Park the last
Saturday and Sunday of September. The event brings in 5,000-7,000 people for our two-day event. We host
not only Germantown residents, but also people from all around Wisconsin and northern lllinois, for the
Dachshund races, also the authentic food and music and beer. We have three history museums open for tours
on the two days for the public to enjoy. Many of our visitors are families who enjoy the family fun, including
the “Kid’s Corner” with crafts and games. There are young children performing German dancing as well as

older adults showing off their German heritage for the crowd.

Goals of your event/project:

The goal of the Germantown Historical Society is to preserve the legacy of the citizens of Germantown
Township since the 1830’s. With this event we try to incorporate some of the German heritage in the music,
dancing, and food. We like to show the attendees the museums and explain how this community began and

grew into what is now known as the Village of Germantown.

Cost details:

The cost of our event last year was approximately $40,000. Thankfully, we received $8000 from our sponsors
and $2500 from the Tourism Commission. With all our suppliers and vendors increasing our costs, we expect
our expenses to increase 15-20%. We would appreciate any funding you could give us. | do not have any
invoices currently, but are working with estimates from bands, food and beer suppliers and rental companies.

| will supply invoices to the Commission as soon as | can put them together.

2" or 3" year applicants — please describe the results of the previous year’s event/project:

Our event was very successful last year, as the weather was in the 70’s both days and brought out a big crowd.
This is the Germantown Historical Society’s only fund raiser to cover our many costs to upgrade our museums
and the $5000 payment we need to make to the Village for the balance due on the Muehl Festhalle. Currently
we are trying to restore the stain glass windows in Christ Church adjacent to Dheinsville Historic Park. The
cost of this restoration of the Church, which is on the National Register of Historic Places, is estimated to cost

$33,000. Any funding of our Oktoberfest event would be greatly appreciated.

TOURISM COMMISSION REQUEST
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July 17, 2022

Germantown Tourism Commission

o/c Deanna Braunschweig, Clerk-Treasurer
P. O. Box 337

Germantown, WI 53022

Members of the Tourism Commission:

Enclosed you will find our Request for Funding for the 2022 Oktoberfest. At the current time |
do not have any final invoices, only quotes and contracts for services.

Please let us know when your Tourism Commission meets and we will be happy to attend the
meeting and answer any questions you may have about our event and/or related expenses.
Please email us at ghsjdix@gmail.com

Thank you for your consideration.

Sincerely,

;im Dix, President

262 853 1953 or

Susan Dix, Treasurer
Germantown Historical Society
262 853 2029

P. O. Box 31, Germantown, Wl 53022



GERMANTOWN TOURISM COMMISSION

REQUEST FOR FUNDING
CALENDAR YEAR 20622

Funds may be requested by groups for events or projects that will bring visitors to the Village of Germantown
1. Event Name Qé’sf”b Catio n ot Chvist Church Stained 5\! a$s Windsws
Group Name & 6fma,n+own Hlsbﬁ‘&»ﬁ §D(Lae?fv :L_fe,
Address -0 ’Box 81 Cermantown, Wi 53092

Telephone Number & Email 263 $53 (953 QI’*S 3 Cl')( @amt [ .com

2. Responsible persons name Jim D()C p resident™

Telephone (if different from above)  —

3. Amount requested &VJ\{} amount” wog/ld\ be afpr—eaiafayl

4. Date by which funding is desired: 0 K. howld beﬂm r S A«agwfa’f —tobe Conpleted

+Hhis Summer.
Please complete the information requested on the back of this form regarding the project or event.

Please submit an estzmate for the project for approval. Upon completion of the project, receipts
submitted will be matched against the detail costs to verify the final expenditure.

1) All receipts must be received by the Village Clerk within 60 days of approval or the day of
the event.

2) Upon approval, any aﬂvertising and projects must display: Sponsored in part by Village of
Germantown Tourism Commission.

3) Plan for a representative from your organization to attend the Tourism Commission

meeting when funds are requested. You will be notified by email of the date and time of the meeting.

Funding Request Form
Page 2



Please complete the following regarding your request from the
Tourism Commission:

Event or project descrip{ion: (Please provide details regarding your event or project)

The Germantown Historical Society’s project is the restoration of the stained-glass windows of Christ Church,
located adjacent to Dheinsville Historic Park. The window restoration has two parts. The eight side windows
are showing signs of rusﬁ, which needs to be repaired and restored; thereafter the wood surfaces need to be
scrapped, sanded, primed, glazed, caulked and finish painted. The second part of the project involves the two
front stained-glass windows. This work involves the removal of the stained-glass windows, fabricating new
sashes for the windows a‘nd installing the stained-glass windows back a few inches. Finally installing the
protective glass in front; icaulking, glazing, priming, and finish painting.

Goals of your event/project:

The goal of this work is to preserve the 1862 Christ Church, which is on the National Register of Historic Places.

\
The Dheinsville immigrants arrived in this area in 1842 and started with a log cabin church. The present

|
church structure was built in 1862. In 1914 the Ladies Aid raised money for the stained-glass windows and
new electric interior ligh’fs. We want to preserve and protect this Germantown historic building for future
generations. Christ Churich currently houses artifacts from the early church and early local history from the

Germantown area.

Cost details:

The restoration estimates total $33,000. We have received a grant of $3155 from the Grollman Fund and a
very generous donation of $11,000. We will need to raise the balance of $18,500 to cover the cost of the
restoration. We would greatly appreciate it if the Germantown Tourism Commission could consider a
donation to help us cover some of the outstanding costs. (We have the work estimates available if you would

like to review the project expenses.

We feel this is a worthy project that the community of Germantown could be proud to invest in. The mission
of the historical society is preserving the legacy of the citizens of Germantown Township since the 1830’s and
communicating the life stories in the context of the Dheinsville crossroad community. We want to educate
the visitors of today and the future. Preservation of Christ Church as the center of this community is very

important.

2" or 3™ year applicants — please describe the results of the previous year’s event/project: N/A
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July 17, 2022

Germantown Tourism Commission

o/c Deanna Braunschweig, Clerk-Treasurer
P. Q. Box 337

Germantown, WI 53022

Members of the Tourism Commission:

Enclosed you will find our Request for Funding for our project at Christ Church located at the
Dheinsville crossroads. At the current time we are awaiting the work to begin on the stained-
glass project at the church. The contractor overseeing the project is Essmann’s Cabinetry &
Millwork, Inc. located in Germantown. He is working with the highly regarded Conrad Schmitt
Studios for the art glass removal and reinstallation and the painter will be Tim McGuire.

Please let us know if your committee is interested in helping us fund this project. We will be
happy to attend your Tourism Commission meeting and answer any questions you may have

about our project and/or related expenses. Please email us at ghsjdix@gmail.com

Thank you for your consideration.

Sincerely,

im Dix, President

262 853 1953 or

Susan Dix, Treasurer
Germantown Historical Society
262 853 2029

P. Q. Box 31, Germantown, Wl 53022



GERMANTOWN TOURISM COMMISSION
REQUEST FOR FUNDING

CALENDAR YEAR: '_9\{ JA ;L

Funds may be requested by groups for Tourism Projects (projects or events that will bring visitors to the Village of
Germantown).
GUIDELINES
1. Funds shall be used for the following to promote tourism or lodging in the Village:
a) Marketing projects, including advertising media buys, creation and distribution of printed or electronic
promotional tourist materials, or efforts to recruit conventions, sporting events, or motor coach groups.
b) Transient tourist informational services.
c) Tangible municipal development.
2. All funds are to be used within 12 months of approval,
3. All receipts must be submitted to the Village Clerk within 60 days of approval or of the day of the event for
reimbursement.  (Washington County Convention and Visitor's Bureau may submit their current budget
[revenues/expenses] as acceptable proof of expenditures to validate their claim for reimbursement.) Failure to submit

receipts within 60 days of approval or of the day of the event shall result in a forfeit of funding.

4. Upon approval, any advertising and projects must display: “Sponsored in part by Village of Germantown Tourism
Commission.”
5. A representative from your organization must be present at the Germantown Tourism Commission meeting when

funds are requested. A notice will be sent out in advance of the date, time, and location of the mesting.

1. Group Name: (:q{f:’/}’lﬁ{/}ﬁ?;n/} ;Q_JM; (ﬁﬁa’l/:m%’(””é‘f' éom./}lﬂf'(,é«

Mailing Address: __[2.0, (h DX /‘f‘%; Germantown, W1 53022
2. Responsible person’s name: _/ \/nn f,l; [ [(;{;"\ Phone No: 7{0/02 e <—'/ =] 2 ,—;_[,f, &~
3. Amount requested: 1/ 5’ (‘)F‘d \.J E-mail Address: gL e AL e —rz;(/ﬂf(}f(f/}q(, ;Mha' ik
4. Date by which funding is desired: ,/ ./’./'55"(,’1':}\ J g 0_‘7

Please complete this form in its entirety. Also, please submit an itemized estimate for the full project for approval. Upon
completion of the project, receipts submitted will be matched against the detail costs to verify the final expenditure.

Event or project description' (Please provide details regarding your event or project)
ur”’m/ I\ Cheitmss FfSht/; [ includina L < i‘ﬁéa 'rd?/ Care Rua // Jali
oAl b e} sf ma: Q/u’/, e, H. Inistnes | n\—-ﬁﬁL zu///‘ 2

How will your event promote tourism to Germantown or generate overnight stays at hotels in Germantown?
/ﬂf\ﬂ-’jJL lte. Aluiws tunness el SEpleing /W)Jofhmm#ﬂ Sto fun H%O(Jéfﬂ!/

‘J’/’H s time of yeur. Adding e 4’//’)’”/}/{4 0 / %5}(,‘4%/)17{/1@, Wi <.

Qleugle d (U/’/#L@ (m/)m/ Aol ﬂL/f/ﬁ"‘/ 14 ,?f)n(ﬂ" LS A4S Well.
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Itemized Cost Details for marketing and advertising this event:

S aftac el

2nd & 3rd year applicants: please provide a financial statement including revenue & expense: (past financial
statement)

400 ;’)'Hﬂ fhed

Adopted: 6/01/93
Revisians: 6/17/93, 7/30/93, 8/16/93, 11/02/98
Revised: 6/20/00 (per guidelines adopted 2/21/00 by Village Board), 11/18/02,

2/25/05 (per General Gavernment & Finance Committee)

8/28/07 (per guidelines adopted 9/17/07 by the Village Board)
12/10/08

2/86/10

6/15/2015 — revision approved by Tourism / Betterment Committee
8/3/2015 - Clerk’s Office added e-mail address

4112117, 5/17/17; 8/14/17 — revised guidelines

VILLAGE OF GERMANTOWN — CLERK'S DEPARTMENT
N112 W17001 Mequon Road, P.O. Box 337 Germantown, Wisconsin 53022
Phone: (262) 250-4740 Fax: (262) 253-8255

G:\Clerk\TOURISM COMMISSION\REQUEST FORM - REVISED August 2017.doc



8/4/22
Silver Circle Sports Events, LLC
Timing cost: $2,000

Professional Announcer at line-up/finish: $300-$500 includes sound system, their own music, are
experienced runners so know events & how to work crowd.

e Can award medals-age group medals; done at 45 minutes after start of race. All about creating a
memory moment for those who aren’t professional runners.

Several options for creating a more impressive finish line:

1. Crank up over finish line; included in $2,000, had last year, can do custom banner across finish

line

2. Choke up

3. Barricades; banners w/candy cane banner lining path to finish line. Cost $15/barricade +
banners

4. 22’ tall flags lining lane to finish line. Put candy canes on flags; reusable. Est. $30/each. Shipped
from China. He will get a cost for us.
a. Sean has poles and bases he would allow us to use at no cost.
5. Example of Yellow Brick Road Event in Oconomowoc. Finish line set-up $4,500.
6. Mid level set up: $500 9'L x 3'W tall lining lane to finish line.

Heated trailer still available for day of event packet pick-up.
Suggested advertising somewhere the cut-off time for the event; per permit application. 10:00-11:30am

Also suggested having volunteer picking up signs along route also be the follow-up person to make sure
everyone is off course.

Photos at finish line; don’t need a professional photographer. Anyone continuously snapping photos as
runners cross. Sean can ID runners via hib numbers. All results & photos posted in about 2-3 hours after
race. All FREE. Need to figure out where photos go when taken; upload to Run SignUp?

KIDS RUN free to us!

e Schedule 15 minutes prior to regular 5k; can do again if time allows.

e Suggested ages 10 and under.

e FREE to kids; no t-shirt; do need to register for waiver; do receive a bib with no chip
e Use old medals with sticker over old information

e Handout a candy cane at finish

e Sets out a cone 1/2K out anywhere; ad libs fun things to do ie; run around cone 5x.

We can rent hot chocolate equipment from Silver Circle Sports for run or even for Christmas in the Park.
Sean would bring equipment morning of race, | would have to return it to them afterwards. 5 gallon
coffee pots, 5 gallon carafes (we have 2), secret is blending with a blender (something they would
provide?) Can have toppings: peppermint, marshmallows, etc.... He is getting a price on cost of rental.



Full finish line set-up; $4500 banners across top, sides, on barricades lining finish lane:

u;n;@wn K QA

3K RUN WALK & KIDS FUN RUN’

SK RUN WALK
AND KIDS FUN RUN:

QOurs from 2021:
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	Agenda.
	07112022 Minutes.
	B.	Request for Funds – Germantown Historical Society - Oktoberfest.
	C.	Request for Funds – Germantown Historical Society – Restoration of Christ Church Stained Glass Windows.
	D.	Request for Funds – Chamber of Commerce – Christmas Festival.



