VILLAGE OF GERMANTOWN
VILLAGE BOARD MEETING MINUTES
October 5, 2022

CALL TO ORDER: The meeting was called to order at 6:00 p.m. by Clerk / Treasurer Braunschweig.
Motion by Tr. Kaminski, second by Tr. Hudson to appoint Tr. R. Miller as Chair Pro Tem. Motion
carried unanimously.

ROLL CALL: Present: Trustees Baum, Hudson, Kaminski, Myers, J. Miller (On-line), R. Miller,
Neureuther, and Pieper. Absent excused: President Wolter. Also present: Administrator Kreklow,
Braunschweig, Chief Delain, Chief Snow, and Manager Hirn.

2023 BUDGET REVIEW INCLUDING CAPITAL FOR EACH DEPARTMENT:

Motion (Kaminski/Baum) to take items out of order for Police Department to follow Honor
Guard. Motion carried unanimously.

Manager Uselding gave an update on the projected 2023 budget. Discussion ensued of the fund
balance and 2021 unaudited surplus. The increase for staff was discussed.

Discussion ensued of the 2021 not being closed and unaudited. The 1.1 Million surplus is
unaudited and possibility for some variation.

The 2021 surplus was due to permit revenues, light winter, and staff turnover.

The performance pay was implemented about four years ago and budgeted money in the
operating budget. The performance bonus is a one-time expense.

A. Police Department.
Moved to follow Honor Guard.
B. Emergency Management.
The emergency management budget was reviewed.
C. Canine Fund.
The canine fund budget was reviewed.
D. Asset Forfeiture.
The asset forfeiture fund was reviewed.
E. Honor Guard.

The honor guard fund was reviewed.
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A.  Police Department.

The Police Department budget was reviewed.

The Police Chief Snow came to the podium. The challenges of the department and the need for
additional staffing in the patrol division were commented on. The ratio of sworn officer per
1,000 population was reviewed. Discussion ensued of the additional staff plus the equipment.

Discussion ensued of the restructuring of the department. Discussion ensued of a five-year
plan. Further discussion ensued of how additional staff would be funded for future years.

Discussion ensued with comments on a referendum.

Administrator Kreklow commented caution partially funding positions due to the economy at
this time. Commented on using the full levy amount rather than a portion, or the hydrant fee.
There are not a lot of options to fund or address the staffing needs.

Motion (J. Miller) send both the Fire and Police back to Public Safety Committee to craft a five
year plan, on November 7. Failed for lack of a second.
Discussion ensued of the 2023 budget.
Motion (Kaminski/Baum) to send both plans (Police and Fire) back to the Public Safety
Committee to recommend how to fund. Motion carried. Myers voted no.

F. Fire Department.
Manager Uselding reviewed the Fire Department Budget. There was an increase in protective
supplies and decrease in seminars and travel.

Eleven additional staff and an assistant chief is requested. Discussion ensued of compression
issues. The capital request items, health insurance, and increased number of calls were
reported on. The fire extinguisher training, fuel tank for station two, and water tender were
discussed.

Discussion ensued of the 30 year old water tender.
Discussion ensued of the previous motion to send both plans (Police and Fire) back to Public
Safety Committee to recommend how to fund.

The committee requested overtime reports from 2019, 2020, 2021, 2022 for both Police and Fire
Department.

G. Village Board
The Village Board Budget was reviewed.

Motion (J. Miller/Myers) to take $2,000 from legal services 4100 and put into the training
meetings and seminars 7700. Discussion ensued of who gets to go to the conferences, discussion
of half funding and the trustee to pay half. Discussion ensued of the monthly stipend.

Motion fails. Baum, Hudson, Kaminski, R. Miller, Pieper voted no. J. Miller, Myers, and
Neureuther voted yes.
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H. Administration.
Discussion ensued of the administration budget.

l. Clerk/Treasurer.
The Clerk / Treasurer budgets were reviewed.

J. Assessor.
Discussion ensued of the assessor budget and the parking lot item of the market update.

K. Data Processing.
Discussion ensued of the data processing budget and the associated contracts.
Replacement of the police department server was from ARPA Funding. The priority was the
public safety server and email to the cloud. The server at the Police Department will be moved
to the Village Hall. There are internet connections in the pipeline to be replaced. Prior to 2022
staff salaries were allocated to data processing. This budget is to improve technology systems.
Discussion ensued of Capital Data and the plans to fix servers.

L. General Government.
The general government budget was reviewed. Performance related increases are held in this
budget for allocation.
The committee requested the number of non-union employees per department.

M. Health/Dental.

The Health / Dental budget was reviewed.

ADJOURNMENT.
ADJOURNMENT: There being no further business, the meeting adjourned at 8:21 p.m.

NEXT MEETINGS: October 12t 6:00 p.m. and October 19t 6:30 p.m.

Respectfully Submitted,
Deanna Braunschweig
Village Clerk / Treasurer



