MEETING MINUTES
PUBLIC SAFETY COMMITTEE MEETING
DECEMBER 5, 2022
GERMANTOWN VILLAGE HALL BOARD RooM

CALL: The meeting was called to order at 6:00 p.m. by Chairman Myers.

ROLL CALL: Chairman Myers, Trustees Hudson, and J. Miller. Trustee Pieper
arrived at 6:02 p.m.

Also present were Police Chief Snow and Fire Chief Delain, Clerk Braunschweig.

PUBLIC COMMENT: none

APPROVAL OF MINUTES: a motion was made by Hudson, seconded by J. Miller, to
approve the minutes of the November 7, 2022, Regular Meeting.

Myers updated Committee and residents on the concerns with the intersection of
Hawthorne and Juniper and advised he spoke with the Director of Public Works who
stated after the new year they would be putting red markings on the poles of the stop
signs that would enhance visibility of the signs. Myers added that double white lines at
that intersection would be painted during the summer when they are working on street
markings.

Trustee Pieper arrived at this time, 6:02 p.m.
Motion to approve the minutes carried unanimously.

POLICE DEPARTMENT MONTHLY REPORT: Snow reported on the following:

° Increased numbers in retail thefts and traffic complaints

©  Officers have been trained in PIT Maneuvers which have been deployed 4 times
to terminate high speed pursuits

° Received an email from the grandmother of a suspect who was arrested, she
wanted to thank officers for their actions with special thanks directed to Lt.
Mikulec

© J. Miller thanked officers for their assistance with the Luminary Night in
Windsong Subdivision which was a great success

FIRE DEPARTMENT MONTHLY REPORT: Delain reported on the following:
©  Their numbers are trending normally
° Received a generous donation of $5000 from a resident they interact with
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Call volume from October was high again and shows the department continues to
receive multiple calls at the same time resulting in stacked calls

POLICY UPDATES FOR POLICE & FIRE DEPARTMENT:

Police Department — none
Fire Department - none

UNFINISHED BUSINESS: none

NEW BUSINESS:

DENIAL OF OPERATOR'’S LICENSE FOR KATHERINE RIZER: Snow advised
denial was due to a felony conviction for burglary from 2009. Pieper said the conviction
was not related to alcohol and felt there was no reason to deny the application for Ms.
Rizer to work at Big Boy. Snow stated there was also an OWI conviction from 2007
that was non-criminal.

A motion was made by Pieper, seconded by Hudson, to forward this application to
Village Board with a recommendation of approval for the license. Myers noted that he
would like to see the applicant present to explain the circumstances. Clerk
Braunschweig advised a letter had been sent to the applicant notifying her of the Public
Safety and Village Board meetings tonight. Motion passed 3-1 with Hudson voting nay.

PURCHASE OF (2) 2023 FORD POLICE INTERCEPTOR UTILITY VEHICLES
FROM EWALD FORD IN AN AMOUNT NOT TO EXCEED $85,334.00: Snow
advised the department was looking for early approval for this purchase so they could
turn in their order to start the process. There have been extended waiting periods for
new squads. He said the $85,334 was approved for the 2023 budget under account 40-
521-570-8510.

A motion was made by Pieper, seconded by Hudson, to forward this purchase request to
Village Board with a recommendation of approval for the purchase of two 2023 Ford
Police Interceptors from Ewald Ford in an amount not to exceed $85,334.00 from
account 40-521-570-8510. Myers added he would like to see the years of the vehicles
being replaced along with their current mileage. Motion to approve carried
unanimously.

AXON CONTRACT TO LEASE 14 FLEET 3 ALPR CAMERA SYSTEMS: Snow
advised that the current contract lease for camera systems goes through 2023, however
AXON has requested agencies to commit to contracts starting in 2024 because orders
are taking so long to process and the prices will be going up. He said the department is
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requesting to lock in a 5-year contract at today’s prices which will be less than the $5500
per year price increase. Snow also advised that the department is looking for grants
which can be applied to this expense.

Discussion followed with Pieper asking if the department found the cameras to be
useful, Snow responded they have proven very helpful in backing officers’ accounts of
incidents and in court cases. Hudson asked about the price increase, Snow said the price
increases reflect the upgrades to the camera systems.

A motion was made by Hudson, seconded by J. Miller, to forward this purchase request
to Village Board with a recommendation of approval for the AXON contract to lease 14
Fleet 3-ALPR camera systems for 2024 — 2028 in order to lock in the 2020 prices.

Motion carried unanimously.

FIRE DEPARTMENT AND POLICE DEPARTMENT OVERTIME REPORTS:
Hudson advised he did not find overtime numbers for 2021 and noted that the numbers
from 2020 probably would not be relevant due to the effects of the pandemic. J. Miller
asked if the numbers were updated, and Hudson also asked for an explanation of
overtime to comp which Snow explained. Snow also advised that officers are allowed to
cash out their comp banks twice a year and provided the 2021 numbers he had.

Discussion followed with Pieper advising she would like to see the overtime and comp
numbers for every month, Hudson noted he would like to review the numbers more
closely and bring this item back next month. Pieper added she would like to see monthly
numbers for 2022 and a monthly report. Snow stated he had talked to Paula in the
Finance Department and determined that she would be able to create a monthly report
which Braunschweig agreed with.

Delain pointed out that in October of 2019 they began with full time staff, prior to that
the numbers would be different due to changes in staffing.

Myers advised this item would be brought back for discussion with a monthly report
included with the packet.

AGENDA REQUEST FROM J. MILLER AND P. HUDSON — RIVERSBEND
ROAD NORTH OF COUNTY HWY Q, REQUESTING STOP SIGNS FROM
BUSINESSES APPROACHING RIVERSBEND ROAD, ANOTHER SOLUTION
TREE REMOVAL FOR CLEAR VIEW TO ONCOMING TRAFFIC: J. Miller
advised she had received an email from Cynthia Schwartz who had safety concerns with
unsafe drivers coming from Speedway, Panda Express and the hotel, with the drivers
not paying attention to southbound traffic on Riversbend. She advised when residents
exit their subdivision and drive towards County Line Road, other drivers are not
yielding to them which is creating a traffic hazard, and she is asking if a stop sign could
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be placed at that location. Ms. Schwartz also indicated that there are some trees
obstructing the view along the curb that could be removed or trimmed for better
sightlines.

Myers advised this item would be referred to the Public Works Director for his review
and brought back to next month’s meeting.

AGENDA REQUEST FROM J. MILLER AND P. HUDSON — NO SIDEWALK
GOING WESTBOUND ON COUNTY LINE AT BURGER KING AND TACO
BELL UNTIL WEST OF TACO BELL, UNSAFE SIDEWALKS UNTIL
APPLETON AVE., REPLACE AND UPDATE. CROSSING COUNTY LINE
ROAD BY WENDY’S AND MCDONALD'’S —- PEDESTRIAN CROSSING TIME
NOT LONG ENOUGH FOR HANDICAPPED AND VISUALLY IMPAIRED:
Pieper pointed out that County Line Road is not village owned and is a county
roadway, so requests like this may need to be referred to the County Highway
Department. Myers stated he would refer this item to the Public Works Director since
some areas of County Line Road are under the jurisdiction of the Village.

Snow stated that areas of concern involving signage and brush/tree issues should be
referred to Public Works meetings, adding that in the past the police department did
maintain the village traffic map but that has since been turned over to Public Works.
Myers advised there needs to be code clarification on this and he would be speaking to
the Administrator and bringing this item back to next month’s meeting.

AGENDA REQUEST FROM J. MILLER AND P. HUDSON — FLASHING YIELD
SIGNS ON PILGRIM BETWEEN MEQUON AND COUNTY LINE ROADS OR
CONTROLLED PEDESTRIAN CROSSING TO ACTIVATE BY PEDESTRIANS
AND SIDEWALKS BETWEEN COUNTRY AIRE AND PILGRIM ON MEQUON
ROAD: J. Miller advised she received an email from Tony Gonzalez, Principal of
MacArthur Elementary School, regarding safety concerns for pedestrians along Pilgrim
Road between Mequon Road and County Line Road. The email requested
consideration for flashing yield signs on Pilgrim Road or controlled pedestrian crossings.
Also consideration for sidewalks along Mequon Road between Country Aire and
Pilgrim Rd.

Discussion followed with Hudson advising that he frequently observes speeding on
Pilgrim Road with cars travelling between 50-55 mph. Pieper stated elementary age
children should not be crossing Pilgrim Road and wondered at the number of young
children who are actually walking to school. J. Miller noted that the only safe crossing
along Pilgrim would be at the intersections with traffic signals which are a mile apart.
Myers asked for speed checks to be done in the area, Snow stated he would try to get
some traffic posts set up along Pilgrim Road before next month’s meeting.
Administrator Kreklow was present and suggested that Public Works Department also
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take a look at the area and come up with some design recommendations to improve
pedestrian safety, adding that traffic engineers may recommend design changes such as
yellow flashing lights.

Myers advised this item would be brought back to next month’s meeting.

NEXT MEETING: Myers advised that next month’s meeting will be held on Monday,
January 9, 2023, at 6:00 p.m. in the Village Hall Boardroom.

ADJOURNMENT: there being no further business, the meeting was adjourned at 6:49
p.m.

Recorded by,

Julie L. Barth
Secretary



