
         VILLAGE OF GERMANTOWN 
N112 W17001 MEQUON ROAD 

GERMANTOWN, WI  53022 
                                     

 
 MEETING:             PUBLIC WORKS & HIGHWAY COMMITTEE 
 
 DATE AND TIME:  WEDNESDAY, December 7th, 2022     ***5:30 P.M.***     

 
 LOCATION:         Germantown Village Hall Board Room 
                                N112 W17001 Mequon Road 

 
NOTICE: Pursuant to the recommendations of the Centers for Disease Control and Prevention 
concerning the prevention of COVID-19 infections, any member of the body and/or citizen may also 
attend the meeting virtually through the WebEx platform, Meeting #: 2553 188 9828     
Password: uPdPmsh2E86 which can be accessed by phone at 408-418-9388 or by logging on at: 

 

Citizens not wishing to attend the meeting personally or virtually may submit any public comments 
by sending an email to comments@germantownwi.gov by 4 pm on the day of the meeting so that it 
can be provided to the members of the body for their consideration. 

 
I. CALL TO ORDER:    This meeting has been given public notice in accordance with Wisconsin 

Statutes, Section 19.83 and 19.84 in such form that will apprise the general public and news 
media of subject matter that is intended for consideration and action. 

 
II. ROLL CALL: Chairman Kaminski, Trustees Hudson, R. Miller, and Neureuther 
    
III. APPROVAL OF MINUTES: November 1st, 2022 
       
IV. PUBLIC COMMENT:  Please be advised per State Statute Section 19.84(2), information will 

be received from the public.  It is the policy of this municipality that there be a three-minute 
time period, per person, with time extensions per the Chief Presiding Officer’s discretion; be 
further advised that there may be limited discussion on the information received, however, NO 
ACTION will be taken under public comments. 

 
V. UNFINISHED BUSINESS: 

A. Summer Sewer Credit Discussion 
 
VI.      NEW BUSINESS: 

A.  Resolution – Additional Stop Signs at Nigbor & Concord 
B.  Capstone-41 (Bldg. 1) – Quarterly Water Bill 
C.  Topsoil Removal from DPW Site 
D.  Heritage Park North – Reduction of LOC 
E.  Goldendale 4 – Reduction of LOC 
F.  Winter Staffing Discussion 
G.  Damaged Arial Cable 
 

VII.      PROJECT UPDATE 
 
VIII.     NEXT MEETING DATE:    Set January Meeting date at 5:30pm 
 
IX. ANNOUNCEMENTS 

https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=m8e036752e234ad28692134112f1c9831 

mailto:comments@germantownwi.gov%20by
https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=m8e036752e234ad28692134112f1c9831


 
X. ADJOURNMENT                                                              
                                        
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services. For additional information or to request this service 
please contact the Village Clerk at (262)250-4740 at least 2 days prior to the meeting. 
 
*** Notice is given that a majority of the Village Board may attend this meeting to gather 
information about an agenda item over which they have decision making responsibility.  This may 
constitute a meeting of the Village Board per State ex rel. Badke v. Greendale Village Board, even 
though the Village Board will not take formal action at this meeting.  

 
 
 



PUBLIC WORKS & HIGHWAY COMMITTEE MEETING MINUTES 

November 1st, 2022 

Village Hall Board Room 

CALL:  Chairman Kaminski called the meeting to order at 5:30 pm. 

ROLL CALL:  In attendance were Chairman Kaminski, Trustee Members R. Miller, Hudson and Neureuther.  Also 
present were Administrator Kreklow, Director Ratayczak, Water Superintendent Haugen, Public Works 
Superintendent Anderson, Wastewater Superintendent Zimmerman and Administrative Assistant Remich.    

APPROVAL OF MINUTES: MOTION (Hudson/Neureuther) approved the Minutes from October 4th, 2022.  Motion 
carried unanimously. 

MOTION made by Chairman Kaminski/Miller to move NEW BUSINESS ITEMS B & C to before Public Comments 
tonight due to a staff member needing to leave early.  Motion carried unanimously. 

B: Authorization to Purchase Replacement Pump for Lift 7 
Superintendent Zimmerman stated that in late July we suffered a complete failure of a pump at Lift 7. The pump 
was the original pump for Lift 7 which went online in 1993. Over its lifecycle it has been overhauled one time by 
Xylem Water and twice by Utility staff. It is no longer a cost-effective option to rebuild it again at 29 years of age. 
Replacement parts will cost $17,827.92. A new pump with a 3-year warranty will cost $20,741.50. 

MOTION Neureuther/Hudson to recommend the purchase of (1) One Flygt NP-3135 20 horsepower submersible 
sewage pump to replace the failed unit from Xylem Water Solutions USA for the amount not to exceed $20,741.50 
and to forward this recommendation on to the Village Board with a positive recommendation.  Motion Unanimous.  

C: Consideration of Purchase of Wastewater Utility OHV with Trailer 
Superintendent Zimmerman presented for committee’s review the proposals for the purchase of a Wastewater 
Utility OHV and Trailer which was included in the 2022 Wastewater Budget.  Vehicle will be used for easement 
maintenance and inspections where it is not feasible or desirable to use a pickup truck. 

John P. Lochen, Inc. –  Kubota RTV-X1100  $28,095.00 
Mid-State Equipment -  John Deere Gator 865M $36,369.02  
Bobcat Plus, Inc. -   Bobcat UV34 Diesel  $33,144.00 
 
MOTION Hudson/Miller to recommend the purchase of (1) One Kubota RTV-X1100 with trailer and options as 
specified, from John P. Lochen, Inc. for the amount not to exceed $28,095.00 and to forward this purchase request 
on to the Village board with a positive recommendation.  Motion Unanimous. 

PUBLIC COMMENTS:   
Bob Simonson who lives on Sawgrass Ct. spoke; he is in management with the Condo Assoc.  He brought forth stats 
and estimates and went over what he believes are mistakes on the Wastewater Superintendent’s spreadsheet from 
March 2022.  He also stated that the occupants of the condominiums at Blackstone Creek want 3 things: 1st a complete 
review of how water and sewer data is gathered and analyzed, 2nd a review and corrections of the Wastewater 
Superintendent’s proposed Q3 rates and revised bills and credits issued to residents based upon the new logic and 
3rd communicate to all citizens of Germantown what happened with Q3 water bills, what corrective actions you are 
making and how you can prevent mistakes like this from ever happening again. 
Fred Schmelzer who lives on Sawgrass Ct. spoke; Wastewater Superintendent’s email Oct. 19, 2021, was based off 
calls to 6 neighboring communities only asking whether or not they offer a summer sewer credit.  There has been 
sufficient time to do validation of all mistaken charges.  He demanded that the 3rd Qtr bills be reviewed and revised.  
He stated that there is no confidence that the Village has the capability to perform this internally.  If we can’t devise 
equitable utility billing for its residents, can we honestly believe that the Village could do an accurate analysis for 
others.  And he fears that we just killed the residential housing market in the Village. 
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Karen Young who lives on Thornapple in the Old Farm Subdivision spoke; they built their home in 1976, it’s a small 
3 bedroom home and she lives alone and her water bill this quarter was $349.  She doesn’t have a pool, sauna or hot 
tub and she can’t afford this water bill and she doesn’t even understand where this amount came from.  She doesn’t 
believe we know how to adjust sewer charges and thinks we need to address this issue right away.  And she would 
like to stop payment on this Invoice. 

No more comments.  Chairman Kaminski addressed the attendees; she stated that they were welcome to come to the 
next PWHC meeting or attend online and she promised that we would review the documents brought forth by 
Blackstone Creek tonight and would have all the appropriate people here to discuss this in greater detail, how we 
got here, what’s being done and what’s next.  We will take a very close look at it and respond to you. 

NEW BUSINESS 
A: 2023 Wachtel Arboricultural Consulting Services Contract 
Superintendent Anderson stated that staff is seeking continued arboricultural consulting services with Wachtel Tree 
Science & Services. Wachtel provides the village with many forestry related services including Acting Village 
Forester, management of the Village’s GIS tree layer, assist staff with Emerald Ash Borer treatment specifications 
and contracts, assist staff with tree removal specifications and contracts, assist staff with tree planting specifications 
and contracts, provides staff with direction on difficult forestry related resident concerns and performs plan review 
from a forestry perspective.  The cost of this service will be billed on a time and material basis in an amount not to 
exceed $15,000.00 ($145/hr Project Manager, $125/hr Certified Arborist).  Discussion Followed.   

MOTION Miller/Hudson to recommend continuing the Wachtel arboricultural consulting services contract for the 
2023 calendar year.  Motion Unanimous. 

D: Foth Services Agreement for Water Tower #3 
Superintendent Haugen requests approval for a Services Agreement with Foth Infrastructure & Environmental, 
LLC to provide contract bid documents for the rehabilitation and painting at Tower #3 on Mequon Rd.  Foth is our 
design firm for the new Tower on Gateway Crossing and retains our current design standards and specification.  
Scope of services include preliminary design, plans and specs/DNR submittals, and bidding.  Total Services 
Agreement cost: $54,050.00.   

Discussion Followed:  Trustee Neureuther said looking at the amount, he thinks it’s a lot of money for the services 
they are providing, and it seems to have gone up quite a bit lately. Superintendent Haugen stated that there is some 
design criteria, fabrication on the tower, site inspections, replacing parts, overflow pipe that needs to be redesigned, 
frost proof vent on the top, egress ladders that need to be designed on the top for the wet bowl and the access tube 
to come out, removing a mud ring for the old style cleaning for the inside of the tower also included. 

MOTION Miller/Hudson to recommend the approval of the Foth Services Agreement in the amount not to exceed 
$54,050.00. Motion Passed with one in opposition.  

E: Discussion – 2022 Road Project 
Director Ratayczak stated that he wanted to bring this up to the committee because we are pretty much done with 
the 2022 road project except for Century and Lovers Lane which is at gravel grade.  The Lovers Lane & Century 
project is his first time in 7 years that has overrun.  The subgrade soil was very poor, and we ended up having to 
undercut the whole road, digging out another 12” of soft soil and putting in a GEOgrid mesh and then an extra 12” 
of 3” graded stone for support and then the 9” of stone that was originally bid out for materials.  That roadway will 
come in at around $100,000 over budget.  The whole project overall may go over by around $80,000 this year.  Trustee 
Miller is there enough in that shortfall budget, or will we start affecting 2023?  The total roll over amount for roads 
is about $525,000 and we should also have some $ left from Country Aire.  We have a set of selected roads for the 
next 5 years.  Hudson, how do we determine the targeted amount that we want to hold over into the next year is it a 
percentage?  Larry I never had to determine that, but I would say $100,000 seems to be a good # to cover in case we 
end up with what happened at Century and Lover Lanes.  Hudson so I thought we had a $525,000 overage?  
Ratayczak yes, it is close to that and it rolls over into next year.  We bid out 1.8 million of roads this year, I gambled 
because when the past director left, she said there was $ left at the end of 2021, so we bid over that amount to spend 



the roll over $.  We try to bid the jobs conservatively and that’s where the roll over money comes from year by year.  
So, for 2023 we are biding out $2,000,000 and we are increasing the # and type of roads we are bidding out. 

NO MOTION.  Discussion Only. 

PROJECT UPDATES:  Short Disscussion Followed. 

NEXT MEETING DATE:  Next meeting was set for Tuesday, December 6th, 2022, at 5:30pm. 

ANNOUNCMENTS:  None  

ADJOURNMENT:  Chairman Kaminski adjourned the meeting at 6:11pm. 

Deb Remich 

Department of Public Works, Administrative Assistant 





















Report to Public Works & 
Highways Committee:  Summer 
Sewer Service Credit
December 7, 2022



Previous 
Summer 
Sewer 
Service 
Credit

Credit applied to both 
Q2 and Q3 bills.

Lesser of actual reading, 
formula.

((Q1+Q4)/2)*1.15



Reasons For Changing Summer Sewer Service 
Credit

• Errors in the way MSI (old financial software) was applying credit (See 
report to PW&HC on 11/3/2021.

• Typically resulted in 100-200 complaints each billing cycle.
• Old method of calculation underestimated summer sewer flows, creating 

long-term financial challenges for the sewer utility.
• Needed to design/program summer sewer service credit for Tyler/Munis 

(new financial software).



Action 
Taken By 
PW&HC 
and Village 
Board

Adopted by Committee and Board in March 2022.

Eliminated summer sewer service credit for Q2.

Modified ordinance to bill Q3 based on lesser of 
actual reading, or formula.

((Q1+Q2)/2)*1.15 but households with a Q1 and 
Q2 average of less than 11,000 gallons would not
receive any credit



Impact of Changes to Summer Sewer Service 
Credit

• Staff received no complaints after Q2 billing related to elimination of 
credit. 

• Staff received 300-350 complaints after Q3 billing.
• Calls were not the result of errors in the billing process.
• Households who did not receive summer sewer service credit because 

they did not meet the 11,000-gallon minimum.
• Households who saw a significant increase from estimated water usage 

before meter replacement to actual water usage.
• Households who saw a greater impact from the 2022 water rate 

increase in Q3 due to much higher Q3 water usage.



Analysis of Implementation

• Reporting capability of MSI is extremely limited, however we can draw some conclusions based on 
customer contacts.

• Most of the Village’s 6,700 customers saw little or no impact from the change in the summer sewer 
service credit ordinance.

• A small percentage of customers saw a dramatic impact (in some cases hundreds of dollars) in their Q3 
bills due to the 11,000-gallon minimum requirement.

• These customers were typically small households, with heavy irrigation use – Blackstone, Tree Tops 
and Old Farm.

• The impact of the 2022 water rate increase was more significant for Q3 billings due to higher water usage.

• The transition from estimated to actual usage is continuing to cause confusion and dissatisfaction among 
customers.

• Q3 bill was the first billing cycle with actual water usage readings and new water rates.



Options for 
Modifying 
Summer 
Sewer 
Service 
Credit for 
2023

Provide information and 
incentives for customers with 
irrigation/sprinkler systems to 
install deduct meters.

Eliminate the 11,000-gallon 
minimum and change 
multiplier for credit 
calculation from 1.15 to 1.25.



What do other communities do?
8 Communities Provide Summer Sewer 
Service Credit
Hartland Brookfield

Mukwonago Oconomowoc

Mequon Cedarburg

Sussex Racine

28 Communities do not provide 
Summer Sewer Service Credit
Glendale Kewaskum Greenfield

Fox Point Pewaukee Hales Corners

Whitefish Bay Campbellsport St. Francis

Hartford West Bend West Milwaukee

Franklin Beaver Dam Jackson

Milwaukee Slinger Addison

Menomonee 
Falls

Port 
Washington

Saukville

Grafton Delafield Thiensville

Wauwatosa Slinger Greendale

Shorewood



Deduct Meter Information

• Deduct Meter connected to irrigation system or hose bib and integrated 
with Village meter reading system.

• Customers would be responsible for installing deduct meter.
• Staff contacted 4 local plumbing contractors who install deduct meters and 

the estimated cost ranged from $650 to $1,500 depending on each home’s 
unique plumbing issues.

• Quarterly Deduct Meter fee would $9.69 for ¾ inch connection.
• The Village could reimburse customers for permit costs and could waive 

quarterly deduct meter fees for the first year.



Elimination of 11,000 Gallon Minimum

• 11,000-gallon minimum was added because of MMSD billing methodology.
• Rough estimate – about 150 to 250 households effected by 11,000-gallon 

minimum requirement.
• Those effected tend to be small households with sprinkler systems.
• Impact can be as high as a $600-$700 in 3rd quarter bill.
• Eliminating the 11,000-gallon minimum, while increasing the multiplier 

from 1.15 to 1.25 would keep the sewer utility financially whole.



Alternatives for Addressing Q3 Bills

• Complaints regarding Q3 Bills were not the result of errors or data lost in 
the server crash.

• PWHC could authorize staff to issue adjustments to customers who were 
impacted by the 11,000-gallon minimum.  Staff would develop a form for 
customers to submit requesting an adjustment.

• Village can waive late fees and offer interest fee payment plans for 
customers who saw increases due to actual meter readings and/or 
increases in water rates.



Recommendations

1. Promote the installation of deduct meters for customers who heavily utilize 
sprinkler/irrigation systems.

2. Eliminate 11,000-gallon minimum and increase multiplier from 1.15 to 1.25.  
(Requires Village Board approval of ordinance change.)

3. Authorize staff to adjust bills of customers impacted by 11,000 gallon 
minimum, waive penalties and offer interest free payment plans for customers 
seeing large Q3 increase due to actual readings and water rate increase.

4. Direct staff to bring forward building code modifications requiring deduct 
meters in all new irrigation/sprinkler systems. 



Questions/Discussion



BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 
GERMANTOWN, WI 

 
MEETING DATE:   November 3, 2021 
 
AGENDA ITEM:   New Business  
 
ITEM TITLE: Report on 3rd Quarter Utility Billing Issues 
 
SUBMITTED BY:   Steven R. Kreklow- Village Administrator 
 
 
SUMMARY EXPLANATION:  
 
During the month of October, Village staff received a higher number of calls regarding the 
quarterly utility bills than normal.  We received several hundred phone calls following the 
distribution of the 3rd quarter utility bills.  While responding to the calls, Village staff identified 
two issues with the billing system that contributed to the high number of calls. 
 

 Over 3,500 of the 6,700 bills distributed were based on estimated rather than actual meter 
readings.  Estimated bills were necessary due to the failure of the interface between our 
meter reading software and our billing software.  Our billing software has not been 
updated by the vendor in many years and is running on a PC with a Window NT 
operating system.  Despite multiple attempts and requests for assistance from the billing 
software vendor, the interface is inoperable. 

 
The estimated bills were based on actual water usage during the 3rd quarter of 2020.  
However, in some cases there are reasons why actual utilization in 2021 may be different 
than 2020.  When the meter replacement project and billing system replacements are 
complete in 2022, bills will be based on actual readings and any necessary adjustments 
will be made.  In any cases readings to determine actual usage are not possible, staff will 
review the bills to make sure they are as reasonable as possible. 

 
 The Village’s utility billing system did not accurately calculate the summer sewer credit 

in an unacceptably high percentage of cases.  When implementing the current utility 
billing system in the late 1980’s, the implementer developed custom code for the system 
to automatically determine eligibility for the Village’s summer sewer credit, calculate the 
amount of the credit and apply the credit to the quarterly bill.  As far as we can tell, no 
changes have been made to this code since it was implemented, and no operational 
changes related to the summer sewer credit have been made. The software vendor has 
been unable to correct the error. 

 
When reviewing bills in response to calls we received, we frequently found errors in the 
application of the summer sewer credit.  While the dollar value of each error was usually 
$50, and it appears the error was as likely to result in an overapplication of the summer 
sewer credit as an underapplication of the credit, the frequency of the error was 
unacceptable.  Village staff made 115 bill adjustments to customer bills for a total of 
$5,765 because of this issue. We did not add additional charges to customer bills in cases 
where the error resulted in a lower bill. 
 



Village staff are working diligently to correct the issues that causing questions, concerns and 
errors in our utility billing process.  In specific, we are taking the following corrective actions: 
 

1. We have purchased meters to replace the problematic meters and are seeking approval 
from the Village Board for a contract to install the meters. We anticipate this project will 
be complete mid-year 2022. 
 

2. We have reviewed proposal for a new enterprise resource management system, including 
a utility billing system and are finalizing a contract with the successful vendor.  While the 
implementation plan and timeline are still being developed, the utility billing system will 
be complete during 2022. We will be bringing this contract to the Village Board in 
December. 
 

3. Staff is researching approaches other communities take to summers sewer credits and will 
bring alternatives and recommendations to the Village Board to streamline the 
application of these credits, or potentially eliminate the credits in favor of diversion 
meters to measure the actual amount of water usage diverted from the sewer system. 

 
 
ATTACHMENT: ORDINANCE_____ RESOLUTION_____ OTHER _____ 
 
 
RECOMMENDATION: 
      
No recommendation, at this time.  
 
COMMITTEE ACTION: 
No action is required.    





























BUSINESS OF THE PUBLIC WORKS COMMITTEE & VILLAGE BOARD 
GERMANTOWN, WI 

 
 
 
MEETING DATE:  Wednesday, December 7th, 2022 
 
AGENDA ITEM:  New Business 
 
ITEM TITLE: Ordinance to Add Stop Sign on Concord Road at Nigbor Drive 
 
SUBMITTED BY:  Lawrence W Ratayczak, PE- Director of Public Works 
 
 
SUMMARY EXPLANATION:   
At the November 21, 2022, Village Board meeting the Board approved the addition of Stop Signs 
on Concord Road for east & west bound traffic.  Village Ordinance requires the addition of traffic 
control devices and associated amendment to the Official Traffic Map be carried out by amending 
Section 7.02 of the Municipal Code of Germantown.   
 
Staff is presenting the attached Ordinance Amendment for approval. 
 
 
ATTACHMENT: ORDINANCE__X___  RESOLUTION_______  OTHER _______             
 

• Ordinance No. ___-22 
 

 
RECOMMENDATION: 
Staff recommends approving Ordinance No. __-22 amending the Village’s Official Traffic Map 
and forward to the Village Board with a positive recommendation for approval. 
    
COMMITTEE ACTION: 
Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote. 
 
    



STATE OF WISCONSIN VILLAGE OF GERMANTOWN WASHINGTON COUNTY 
 

ORDINANCE NO. _____-22 
 

AN ORDINANCE AMENDING THE OFFICIAL TRAFFIC MAP OF THE  
VILLAGE OF GERMANTOWN TO ADD STOP SIGNS ON  

CONCORD ROAD AT ITS INTERSECTION WITH NIBOR DRIVE 
 
 
 WHEREAS, the Village Board having previously adopted § 7.02 of the Municipal 
Code of Germantown relating to the Official Traffic Map for the Village; and 
 
 WHEREAS, the Village Board has determined it appropriate to amend Official 
Traffic Map to add stop signs on Concord Road at its intersection with Nibor Drive; and 
 
 WHEREAS, the regulation of traffic control devices furthers the health, welfare and 
safety of the community; 
 
 NOW, THEREFORE, the Village Board of the Village of Germantown, Wisconsin, 
do ordain as follows: 
 

SECTION I 
 

The Official Traffic Map of the Village of Germantown is amended to add a stop sign 
on Concord Road in both directions at its intersection with Nibor Drive. 

 
SECTION II 

 
The terms and provisions of this ordinance are severable.  Should any term or 

provision of this ordinance be found to be invalid by a court of competent jurisdiction, the 
remaining terms and provisions shall remain in full force and effect. 
 

SECTION III 
 

All ordinances or parts of ordinances contravening the terms of this ordinance are 
hereby to that extent repealed. 
 

SECTION IV 
 

This ordinance shall take effect and be in full force upon its passage and the day after 
publication. 
 
 
Introduced by _______________________________ on _______________________, 2020. 



ORDINANCE NO. _____-22 
Page 2 
 
 
Adopted: ________________, 2022 Vote: Ayes:  Nays:  Absent:  
 
 
 

__________________________________ 
Dean Wolter, Village President 

                                                                              
ATTEST: 
 
 
__________________________________ 

                                                                                 Deanna Braunschweig, Village Clerk 
 
Approved as to form: 
 
 
____________________________ 
Brian C. Sajdak, Village Attorney 
 
Published:  



BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 
GERMANTOWN, WI 

 
 
 
MEETING DATE:  Wednesday, December 7th, 2022 
 
AGENDA ITEM:  New Business 
 
ITEM TITLE: Capstone-41 Development-2nd Quarter Water Bill 
 
SUBMITTED BY:  Lawrence W Ratayczak, PE- Director of Public Works 
 
 
SUMMARY EXPLANATION:   
The Owner of the Capstone-41 Development brought their 2nd quarter water bill to the Village 
requesting that the Village review the amount of the bill since they did not have any occupants in 
the building during the time of this billing period.  The quarterly bill is in the amount of $10,254.34.  
The Owner, Mike Faber, investigated the water consumption on his end and discovered that an 
irrigation valve had partially stuck open with the leaking/running water draining into the storm 
water system (Pond).   
 
Mike is asking for some consideration regarding the sanitary portion of this bill which is $6,967.05.  
My suggestion is to reduce the sanitary portion of the bill from $6,967.05 to $500.00.  This would 
reduce the overall bill to $3,787.29. 
______________________________________________________________________________  
 
ATTACHMENT: ORDINANCE_____  RESOLUTION_____ OTHER __XX___             
 

• Invoice 
• Letter 

 
RECOMMENDATION: 
Staff recommends amending the 2022 2nd Quarter Water Bill for the Capstone-41 Development to 
$3,787.29. 
 
COMMITTEE ACTION: 
Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote. 
 
    
 







 BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 
 GERMANTOWN, WI 
 
  
MEETING DATE:  Wednesday, December 7th, 2022 
 
AGENDA ITEM:  New Business 
 
ITEM TITLE: Remove Excess Topsoil / New Department of Public Works 

Facility 
 
SUBMITTED BY:  Lawrence W Ratayczak, P.E., Director of Public Works 
 
 
SUMMARY EXPLANATION:  
Pursuant to Village of Germantown Municipal Code Section 17.441 (Protection of Topsoil 
Resource) Kathryn Sullivan of Moore Construction Services, has submitted a request to remove 
20,000 cubic yards of excess topsoil from the project site.  The balance of remaining topsoil will 
be utilized on site for restoration of ponds, berms and remaining site turf areas. 
______________________________________________________________________________ 
 
ATTACHMENT: ORDINANCE_____ RESOLUTION             OTHER ___XX__ 
 
*Letter from Moore Construction Services 
 
RECOMMENDATION:   
Staff recommends approval by the Public Works & Highway Committee for the Request by 
Moore Construction Services to remove 20,000 cubic yards of excess topsoil. 
 
COMMITTEE ACTION: 
Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote. 





BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 
GERMANTOWN, WI 

 
 
 
MEETING DATE:  Wednesday, December 7th, 2022 
 
AGENDA ITEM:  New Business 
 
ITEM TITLE: Reduce Letter of Credit-Home Path Financial (aka Heritage Park 

North) 
 
SUBMITTED BY:  Lawrence W Ratayczak, PE- Director of Public Works 
 
 
SUMMARY EXPLANATION:   
The Letter of Credit (LOC) was required by the Development Agreement with Home Path 
Financial for the Development know as Heritage Park North Subdivision.   The Developers 
Agreement included the installation of public sanitary sewer, water main, storm sewer, sidewalk, 
and roads.  All within Public right-of-way and easements.  These improvements have been 
completed, accepted, and placed in service. 
 
The current Letter of Credit, LOC, is in the amount of $2,202,592.25 and the developer is 
requesting a reduction in the amount of $2,028,280.00 leaving a surety balance of $174,375.25.  
The work remaining is the surface course of pavement, planting of roadside trees and street signs.  
The completed work has been tested and accepted by the required Village departments. 
 
The Director of Public Works recommends the reduction of the LOC as requested. 
 
______________________________________________________________________________  
 
 
ATTACHMENT: ORDINANCE_____  RESOLUTION_____ OTHER _____             
 
RECOMMENDATION: 
Staff recommends the Public Works and Highway Committee approve the Home Path Financial 
Letter of Credit No. UCSX372X4816 issued by United Casualty and Surety Insurance Company 
to be reduced by $2,028,280.00 to a remaining balance of $174,375.25. 
 
COMMITTEE ACTION: 
Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote.  
 



BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 
GERMANTOWN, WI 

 
 
 
MEETING DATE:  Wednesday, December 7th, 2022 
 
AGENDA ITEM:  New Business 
 
ITEM TITLE: Release Letter of Credit-Goldendale Road-IV Development, LLC 
 
SUBMITTED BY:  Lawrence W Ratayczak, PE- Director of Public Works 
 
 
SUMMARY EXPLANATION:   
The Letter of Credit (LOC) was required by the Development Agreement with Dickman Real 
Estate for the Development know as Goldendale Rd IV, LLC (aka Murphy Pet Foods).   The 
Developers Agreement included the installation of public water main all within easements.  These 
improvements have been completed, accepted, and placed in service. 
 
_____________________________________________________________________________  
 
 
ATTACHMENT: ORDINANCE_____  RESOLUTION_____ OTHER _____             
 
RECOMMENDATION: 
Staff recommends the Public Works and Highway Committee approve release of the Goldendale 
Road-IV Development, LLC Letter of Credit No. 9904 issued by Johnson Financial Group in the 
amount of $199,000.00. 
 
COMMITTEE ACTION: 
Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote.  
 



BUSINESS OF THE PUBLIC WORKS & HIGHWAYS COMMITTEE 
GERMANTOWN, WI 

 
 
MEETING DATE:  Wednesday, December 7th, 2022 
 
AGENDA ITEM:  New Business 
 
ITEM TITLE: Damaged Cable Repair 
 
SUBMITTED BY:  Paul Haugen, Water Utility Superintendent/Scott Anderson 
 
 
SUMMARY EXPLANATION:   
During a recent training event that involved two village staff members a Coax/Fiber cable was 
damaged at the DPW facility. The damage was caused by failing to lower the containment tank on 
the Village’s vacuum excavator fully and went unnoticed as it was being driven into the DPW 
entrance where the vehicle struck the cables.  
 
Unfortunately, our insurance deductible is set at $25,000 for this type of occurrence and the claim 
came in at $11,607.44.  And anything from $7,500 to $15,000 comes before this committee.  
 
____________________________________________________________________________ 
                          
ATTACHMENT: ORDINANCE           RESOLUTION             OTHER___X____         
 
RECOMMENDATION:  
Payment of this claim would be divided by the Water Utility and DPW Streets Department.  
60% Water-Account #50-722-530-6310 - $6,964.44 
40% DPW-Account #10-519-530-5242 - $4,643.00 
 
 
COMMITTEE ACTION: 
Proper parliamentary procedure to deny a request is to have a motion made in the affirmative and 
by voting NAY would deny the request if a majority vote.    
 
 
 
 
 









STATUS OF PROJECTS  
December 7, 2022 

  
 
 

1) Construction of Holy Hill Road (from the east ramps of I41 to approximately 500 
feet east of Goldendale Rd): Construction continues, two-way traffic has been 
opened to full traffic in both directions, with the exception of a few left turn lanes.  
Goldendale Rd / Holy Hill Rd intersection is paved completely.   New road has two 
lanes in each direction separated by an 18’ median with streetlights in the median.  
Traffic lights will control the Goldendale Rd intersection.  Completion of roadway 
paving is 95% with a few left turn lanes remaining & sidewalks are 100% remaining 
unpaved until 2023.  The weather will not allow further paving.  Street Sign 
installation will be completed week of 12/5/2022.  Traffic Lights at Goldendale Rd 
& Holy Hill Road and streetlights will be installed in 2023.  Holy Hill Rd will remain 
No Stop at Goldendale Rd with Goldendale Rd remaining a two-way STOP  

  
  

       
 Holy Hill Rd Looking East from B St   Goldendale Rd Looking south @ Holy Hill Rd 
  

2) New Well #12 and Well House in TID #8 (SE corner of Gateway Crossing & Rockfield 
Road).   WisDNR has approved as a Shallow Well.  Well casing is complete and water 
testing has been completed with the result of very good water. Well House and 
associated equipment in final design with bidding anticipated in early 2023. 

   
3) Elevated Water Tank in TID #8 Tank will have 500,000-gal capacity.  Logo and color 

scheme have been decided.  Construction status: foundation, piping, and base 
(cone) section is complete. Village Board and WisDNR have approved to construct 
tower with the additional height.  PSC has approved construction of the increased 
height.  Construction anticipated to restart early summer of 2023 pending delivery 
of materials and contractor schedule. 



New Paint Scheme has been approved by the Village Board (see below) some slight 
modifications to the stripe widths will be made.  

 
  

4) PP/II project Graef and Village staff have begun moving project forward.  Project 
plan was submitted and approved by MMSD.  Staff & Graef engineers have held 
two Public Information Meetings and three door notification attempts made to 
have residents receive and return permission forms indicating their desire to 
participate in the program.  Currently 88% of residents have responded in a positive 
manner to participate.   MMSD has approved a revised plan for repairing leaking 
laterals which is to excavate to replace lateral pipe. Project bid opening on (9/2022) 
with the project awarded to MJ Construction. NO CHANGE 
    

5) CIPP (Cured in Place Pipe) Lining Project The project includes the remaining 7,654 
LF of unlined 48-inch diameter RCP pipe and lining 530 VF of manholes.  Project 
limits are from just south of Donges Bay & STH 145 to 124th & County Line Rd.  This 
is the Main Interceptor sewer that transports the Villages wastewater to MMSD.  
Project is complete.  

  
  
  

  
  



6) Development of site plans for 
future DPW facility continues 
New Building Plans at 99% 
complete. Village has purchased 
the land for the new DPW 
Facility.  Bidding of Phase #1 was 
9/16/2022 which includes all 
grading, utilities, and certain 
bldg. materials; Utilities and 
Grading awarded to Veit 
Construction. Possible Utility 
construction start fall 2022.  
Construction Manager Service 
contracted. Occupancy revised 
to end of 2023 or spring of 2024.  
Completion date dependent on 
materials sourcing.  Building was 
bid on 11/2/2020 with 12 bid 
packages for different trades. 

         
  
  
  
 

 
  

  
7) Engineering Staff has submitted an application for an “STP” Funding Grant through 

the WisDOT to reconstruct Division Rd from Mequon Rd to Revere Lane.  Funding 
is applied for to the WisDOT “Surface Transportation Program” (STP).  Remaining 
section of Division Rd from Revere Lane to south of Wendy Lane will be completed 
under the Annual Road Improvement program.  The SECOND Grant request was 
not awarded.  

  
  

8) The Village has been approved to receive a Grant from WisDOT through the HSIP 
funding program to make corrections to the intersection of Maple Rd & Lannon Rd.  
The project will include turn lanes at Maple Rd and other horizontal alignment 
modifications.  The Grant is for construction in 2024 and is a 90%-10% Grant where 
the Village is responsible for 10%.  The estimated cost of the project is $800,000.00.  
NO CHANGE  



  
  

9) 2021 Annual Road Seal Coat program has completed work in the Business Park, 
(Mequon Rd to Donges Bay Rd.) and in the Industrial Park west of Maple Rd.  
Remaining seal coating work on residential streets was completed in 2022.  Work 
on Friedenfeld Parking lots was completed in 2022. NO CHANGE 

  
  

10) 2022 Annual Road Seal Coat program delayed, request approved by the PWHC to 
roll-over into 2023 and combine with 2023 program.  NO CHANGE 

  
  

11) WisDOT has scheduled reconstruction of the intersection of Division Rd (CTH G) 
and STH 145.  The new intersection will be a roundabout with design started in 
2022 and construction slated for 2026.  This project is fully funded by the WIDOT.  
NO CHANGE 

  
  
  

  
  
  
  
  
  
  
  

 
 
 



12) The 2022 Annual Road Improvement program was bid with Wolf Paving submitting 
the low bid.  Roads included are:  

  
• Bonniwell Rd (CTH G to termini) Completed  
• Fawn Ln (Maple Rd to termini) Completed  
• Holy Hill Rd (CTH G to termini) Completed  
• Maple Rd (Holy Hill Rd to Rockfield Rd) Completed  
• Lovers Ln (Division Rd to Century Ln) In Construction complete 2022   
• Century Ln (Lovers Rd to STH 145) In Construction- Binder Pave and storm 

completed//surface pave, shoulder & turf in 2023. Now is a full width roadway. 
• Willow Creek Way: Pave Surface Course of Asphalt (TID #6 Funds) Completed  
• Woodside Acres Subdivision Completed  
• Pheasant Lane Completed  
• Medians at Freistadt Rd Railroad Crossing (east of Maple Rd) Completed  

 
   
 
 
 
 
 
 
 
 

              Century Lane                                  Lovers Lane 
 
13) 2022 Local Road Improvement Project (LRIP) is a bi-annual Grant Program of State 

Funds managed by Washington County. In 2022 the Village of Germantown will 
receive approximately $63,874.00.  These funds in conjunction with additional 
funds approved by the Village Board are being used to reconstruct Country Aire Dr 
from approximately 500 feet north of Mequon Rd to Freistadt Rd.  Extension of the 
sidewalk from current termini to Friedenfeld Park to be included with payment by 
Neumann Development.  Contract was awarded to Payne & Dolan in the amount 
of $631,825.25, construction to start 9/12/2022.  Project is Completed.  
 
 

14) 5-Year Road Improvement Program is in development.  New 5-Year Plan to be 
presented to the Public Works and Highway Committee in January 2023. 



  

 

Country Aire Drive- Looking north from south of Pheasant Lane 
 
 

15) Country Aire Dr. Sanitary Sewer and Water Main Extension; Project was bid with 
Kruczek Construction submitting low bid.  This extension will allow future sanitary 
and water service to Friedenfeld Park.   NO CHANGE 

  
 

16) Private Development  
• Murphy Pet Foods: installation of the public water main is complete, and 

building walls are 100% complete, partial occupancy granted for office set up, 
complete occupancy very soon.  
  

• Capstone-41: Building #1 is complete with occupancy.  Building is 100% leased 
to Gehls.  

 
• Capstone-41: Building #2 site grading has begun with anticipated building 

construction to start in Fall 2022. 
 

• Zilber #4 Building:  100% Leased. 
  

• Zilber #5 Building:  Construction is near completion (located west of Zilber #4).  
  

• Dickman Bldg #3 is near final construction, located near the Illing Bldg, and 
north of Dielectric.  Bldg is 100% leased. 
  

• Heritage Park-North Subdivision construction is complete with turf restoration 
being completed Week of 10/31/2022.  Site to have 35 single family lots.  
Located at the northeast corner of Division Rd & Revere Ln.  NO CHANGE  
  



• Wrenwood-North Subdivision (46 lots) is completed. New house construction 
permits (approx. 14) have been released.   Developer has revised schedule to 
combine both phases for sanitary sewer and water main construction in 2022.  
Subdivision will be in the 2023 Parade of Homes. Home construction has begun. 

 
• Building Site for F-Street Development in TID-#9 has been submitted for review. 

  
  

17) Mequon Rd Street Light Replacement: This Village project replaced the existing We-
energies owned light fixtures/poles with Village owned LED streetlights.  The 
project limits are from Division Rd to Pilgrim Rd.  Light Pole installation is complete, 
and lights are working.  Remaining work is to complete installation of two control 
cabinets, contractor is waiting for delivery of the two cabinets. Anticipate cabinets 
in February 2023. 

                                     
             

18) The Village has applied for and received a SISP (Signals and ITS Standalone Program) 
Grant through the WisDOT for replacement of the traffic Lights in the intersection 
of CTH Q & Appleton Ave.  The project will upgrade the traffic lights to the modern 
standards and include new electrical pull boxes and preemptive signal sensors for 
the Fire Department vehicles.  The total estimated project cost is $523,250.00 and 
since this is a 90% WisDOT and 10% Municipal funded project the Village of 
Germantown will pay $52,326.00.  Design will begin in 2023 with construction to 
begin in 2024.  

  
  

19) Village of Richfield’s request for Sanitary and Water Services, by Village Board 
motion, was placed on the November 8, 2022, election ballet as a Non-Binding 
Referendum.  The Referendum passed in favor of providing sanitary and water 
services to the Village of Richfield by a vote of 52% (YES)- 48% (NO) 
 

20) Booster Station: (located on Goldendale Rd north of Freistadt Rd & south of 
Railroad Tracks) 
With the approval from the PSC the Booster Station design can be completed and 
advertised for bids.  Bidding most likely in January 2023. 
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