
VILLAGE OF GERMANTOWN 

N112 W17001 MEQUON ROAD 

GERMANTOWN, WI  53022 
 

 

   MEETING:             UTILITY ADVISORY COMMITTEE 
                                                                   

 DATE AND TIME:   WEDNESDAY, MARCH 8, 2023    5:00 P.M.                                                                    
                                                                                                

 LOCATION:             Germantown Village Hall Board Room 

    N112 W17001 Mequon Road 

 
NOTICE: Citizens not wishing to attend the meeting personally may submit any public comments by 

sending an email to comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be 

provided to the members of the body for their consideration.  
 
I. CALL TO ORDER:  This meeting has been given public notice in accordance with Section 

19.83 and 19.84, Wis. Stats, in such form that will apprise the general public and news media of 

subject matter that is intended for consideration and action. 
 

II.  ROLL CALL:    
 

III.  APPROVAL OF MINUTES:  February 8, 2023, meeting. 
 

IV.  PUBLIC COMMENT:  Please be advised per State Statute Section 19.84(2), information will be received  

from the public.  It is the policy of this municipality that there be a three-minute time period, per person, with time 

extensions per the Chief Presiding Officer’s discretion; be further advised that there may be limited discussion on 

the information received, however, NO ACTION will be taken under public comments. 
 

V.  NEW BUSINESS: 
 
A. Presentation by Public Works Director on Sewer Lift Station Analysis 

B. Summer Sewer Service Credit Calculation 

C. Deduct Meter Requirements 

D. Water Impact Fee Study Proposal 

E. Update on Water Utility Cash Flow Analysis 

F. Update on SEWRPC Sanitary Sewer Service Area Amendment and Facility Plan 

Update, and application to expand Water Service Area 

G. Update on Tyler Munis Utility Billing Implementation 

H. Update on Estimated Water Bill Adjustments 

 
 

VI. SCHEDULE NEXT MEETING:    
 
VII. ADJOURNMENT: 

 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 

appropriate aids and services.  For Additional information or to request this service please contact the Village Clerk at 

(262)250-4740 at least 2 days prior to the meeting. 

 

Notice is given that a majority of the Village Board may attend this meeting to gather information about an agenda item 

over which they have decision making responsibility.  This may constitute a meeting of the Village Board per State Ex. 

Rel. Badke v. Greendale Village Board, even though the Village Board will not take formal action at this meeting. 

mailto:comments@germantownwi.gov%20by


DRAFT Minutes of Wednesday February 8, 2023, Meeting 

 

i. CALL TO ORDER: The meeting was called to order at 4 p.m. by Chair R. Miller. 

ii. Roll Call: Present: Chair R. Miller, Scott Hefle, Jim Hansen, Steven Wesolowski. Absent Excused: 

Dan Campbell 

 

a. Also present: Administrator Kreklow, Deputy Clerk Hanke, Budget Manager Uselding 

 

iii. Approval of Minutes: December 15th, 2022 Meeting 

a. Motion to approve: Hefle         

b. Second: Wesolowski 

c. Aye: 3  

d. Nays: 0  

e. Abstain: 1 

 

iv. Public Comment:  

 

Melanie Smythe of N140W17938 Cedar Lane was wondering if this meeting was going to be like 

the last meeting with a lot of back of forth discussion rather than a typical committee type 

meeting. She was hoping this meeting could be an organizing meeting where they figure out 

how frequent to meet and who takes minutes.  

 

v. New Business 

 

a. Discussion of Summer Sewer Credit 

 

Administrator Kreklow provided an update on the Summer Sewer Credit. He informed the 

committee that any changes recommended by the committee be applied in 2024 due to the 

timing of the implementation of the new Utility Billing software. Steven Wesolowski provided a 

packet comparing the old summer sewer credit to the new summer sewer credit. Discussion 

ensued on which quarters the credit should be applied. Administrator Kreklow informed the 

committee that not many residents were impacted by the removal of the second quarter credit. 

Steve W compared Germantown practices to neighboring communities and found that several 

communities have a credit for the second quarter. 

 

Discussion ensured on a Sewer Utility Rate study to determine the appropriate distribution of 

sewer costs between industrial, commercial, and residential rates. 

 

b. Discussion on Impact Fee Analysis for Water Utility 

Administrator Kreklow provided an update on the Impact Fee for the Village. He informed the 

committee that the PSC found that the Village needs to update the impact fees. The fees goes to 



a special fund for expansion of capacity. Administrator Kreklow is talking with Baker Tilly about 

getting a new study done.   

 

Committee discussed a recommendation to get a quote from Baker Tilly.   

 

c. Discussion on PSC Review and water rate approval for Richfield 

Administrator Kreklow provided an update on the process of expanding to Richfield. The process has 

been started and that goes through sewer pact, MMSD and the DNR. Any approvals or reviews for rates 

goes through Germantown.  

The committee would like to see a copy of the bill before it goes out in case there are questions about 

the bill.   

d. Discussion on Water Utility Cash Flow Analysis and Capital Project Financing 

 

Administrator Kreklow discussed and handed out a packet with information Ehlers gave us with 

a proposal to look at the water revenues and cash flows.  

 

e. Discussion on Future Sewer Utility Rate Review  

 

Discussion on how to divvy up MMSD charges. MMSD separate their charges into two pieces. 

Some communities distribute that on the property tax bill. Germantown and other communities 

outside Milwaukee County distribute that as part of the user charges.   

 

Motion to recommend an RFP process to look at bids for a sewer utility rate review study 

approved unanimously. 

 

NEXT MEETING DATE: March 8, 2023 at 5:00 

 

ADJOURNMENT: 

ADJOURNMENT: There being no further business, the meeting adjourned at 5:41 p.m. 

 

 

 

 



February 17, 2023 

Mr. Steven R. Kreklow 
Village Administrator 
Village of Germantown 
N112 W17001 Mequon Road 
Germantown, WI 53022 

Dear Mr. Kreklow, 

Thank you for considering Baker Tilly US, LLP ("Baker Tilly" or "we" or "our") to assist the Village of 
Germantown, Wisconsin (“the Village” or “you”) with the project as described below. We appreciate the 
opportunity to work with you. 

The purpose of this letter (the “Engagement Letter”) is to confirm our understanding of the terms and objectives 
of this engagement and the nature of the services we will provide as consultants to the Village. 

Services and Related Report 

The services provided under this letter will be directed by Village management. We will assist the Village in 
updating the current Public Facilities Needs Assessment and Impact Fee Study for Water Improvements.  

We will provide the following assistance: 

> Present the Village with a Water impact fee methodology to be used for the calculation of the Village’s
water impact fee.

> Provide the Village with a list of items needed in order to compute the Water impact fee.

> Review the responses provided by the Village for reasonableness. Request additional information as
necessary.

> Update the Water impact fee/ narrative related to impact fee statutory requirements and compliance
with Wisconsin impact fee.

> Calculate the impact fee for water facility improvements.

> Attendance at one Village meeting to present the results.

The services listed above do not constitute an audit or review of the Village’s impact fees and, accordingly, we 
will not express an opinion as a result of this engagement. The fee quote assumes that the impact fee 
methodology will be consistent with the methodology that we have used previously for the Village and will not 
change during the course of this project.  

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network of Baker Tilly International Ltd., the members of which are 
separate and independent legal entities.  ©2022 Baker Tilly US, LLP

Baker Tilly US, LLP 
4807 Innovate Ln; PO Box 7398 
Madison, WI 53707-7398 
United States of America 

T: +1 (608) 249 6622 
F: +1 (608) 249 8532 

bakertilly.com 



Mr. Steven R. Kreklow 
Village Administrator 
 
February 17, 2023 
Page 2 
 

Our Responsibilities and Limitations 

Because of the inherent limitations of a consulting engagement, an unavoidable risk exists that some material 
misstatements may not be detected, even though the engagement is properly planned and performed.  
 
 
You understand that our report is intended solely for the information and use of Village of Germantown, and is 
not intended to be and should not be used by anyone other than these specified parties. 
 
Our engagement will not include a detailed inspection of every transaction and cannot be relied on to disclose 
all material errors, or known and suspected fraud or noncompliance with laws or regulations, or internal control 
deficiencies that may exist. However, we will inform you of any known and suspected fraud and noncompliance 
with laws or regulations, internal control deficiencies identified during the engagement, and uncorrected 
misstatements that come to our attention unless clearly trivial.  
 
The terms and conditions that we mutually agreed upon in our audit engagement letter in force at the time of 
this engagement shall also apply here.  

Management’s Responsibilities 

Management is responsible for the following: 

1. Making available to Baker Tilly, on a timely basis, the information requested in the project get ready 
listing that will be provided to the Village.  

2. In addition, the Village will make the final determination, on Village costs for purposes of calculating the 
fee.  

3. The Village attorney, or whichever attorney you choose, is involved in drafting and review of the 
ordinance to ensure it meets the statutory requirements.  

4. The Village is responsible for the completeness and accuracy of the information it provides, and client 
personnel to whom we may direct inquiries.  

5. The Village accepts and approves our report and the methodology used therein.  



Mr. Steven R. Kreklow 
Village Administrator 
 
February 17, 2023 
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Nonattest Services 

The services we will be providing are non-attest services. You are responsible for reviewing our work and 
understanding the nature of our work. We will not perform any management functions or make management 
decisions on your behalf with respect to any nonattest services we provide. 

In connection with our performance of any nonattest services, you agree that you will: 

> Continue to make all management decisions and perform all management functions, including the 
approval of our work product when it is submitted to you. 

> Designate a competent employee with suitable skill, knowledge and/or experience, preferably within 
senior management, to oversee the services we perform. 

> Evaluate the adequacy and results of the nonattest services we perform. 

> Accept responsibility for the results of our nonattest services. 

> Establish and maintain internal controls, including monitoring ongoing activities related to the 
nonattest function. 

Timing and Fees 

If we are awarded the work, we will provide the Village with a get ready letter within two weeks of receiving the 
signed engagement letter. We would be able to start our analysis when we receive all items requested would 
expect that this could be completed within a three month time frame. Completion of our work is subject to, 
among other things, (i) appropriate cooperation from the Village's personnel, including timely preparation of 
necessary schedules and (ii) timely responses to our inquiries. When and if for any reason the Village is unable 
to provide such schedules, information and assistance, Baker Tilly US, LLP and you may mutually revise the 
fee to reflect additional services, if any, required of us to complete the engagement. 

Invoices for these fees will be rendered each month as work progresses and are payable on presentation. A 
charge of 1.5% per month shall be imposed on accounts not paid within thirty (30) days of receipt of our 
statement for services provided. In accordance with our firm policies, work may be suspended if your account 
becomes thirty (30) days or more overdue and will not be resumed until your account is paid in full. If we elect 
to terminate our services for nonpayment, our engagement will be deemed to have been completed upon 
written notice of termination, even if we have not completed our report. You will be obligated to compensate us 
for all time expended and to reimburse us for all out-of-pocket expenditures through the date of termination. 
 
We estimate that our fees for these services will range from $10,500 to $13,500 plus out of pocket costs. After 
we meet with the Village and understand the Village’s needs and what information is available, the actual costs 
could exceed the estimated range. If applicable, we will discuss this with the Village as soon as practically 
possible. This estimate assumes that all requested information is provided, there are no changes to the 
assumptions or methodology after the first draft of the report and there is one meeting to present the results.  

Any additional services that may be requested, and we agree to provide, may be the subject of separate 
arrangements.



Mr. Steven R. Kreklow 
Village Administrator 

February 17, 2023 
Page 4 

This letter and the attached terms and conditions comprise the complete and exclusive statement of agreement 
between the parties, superseding all proposals, oral or written, and all other communications between the 
parties. If any provision of this letter is determined to be unenforceable, all other provisions shall remain in 
force.  

Signature Section 

BAKER TILLY US, LLP 

The services and terms set forth in the Engagement Letter are agreed to by the Village of Germantown, 
Wisconsin: 

__________________________________________________ 
Name 

__________________________________________________ 
Title 

__________________________________________________ 
Date 












	230308 Utility Advisory Committee Agenda
	230208 Meeting Minutes DRAFT
	Baker Tilly Impact Fee Engagement Letter 230228
	SSSA Amendment Letter to SEWRPC 230130 Signed

