
MEETING: REGULAR MEETING OF THE PUBLIC SAFETY 
COMMITTEE  

    
DATE AND TIME: Monday, July 10, 2023     5:30 PM  
    
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  
  

NOTICE: Pursuant to the recommendations of the Centers for Disease Control and Prevention concerning the prevention of COVID-19 
infections, any member of the body and/or citizen may also attend the meeting virtually through the WebEx platform, Meeting #: 2558 089 
6870  Password: P2k8TY3WTGF  which can be accessed by phone at 408-418-9388 or by logging on at 
https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=me18fd79dd327811724b11a41538b2abc 
 
Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email 
to comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration.  Previously recorded Village Board Meeting Videos can be viewed at 
https://www.youtube.com/channel/UCOYp0EgELzTCa9X_iCohyhQ. 

  

AGENDA 
  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. CITIZEN INPUT:  
IV. APPROVAL OF MINUTES:  
 A. June 5, 2023 Regular Meeting Minutes 
 B. June 19, 2023 Special Meeting Minutes 
V. REPORTS:  
 A. Police Department Monthly Report 
 B. Fire Department Monthly Report 
 C. Policy Updates Police Department 
 D. Policy Updates Fire Department 
VI. UNFINISHED BUSINESS  
 A. Contract with Mueller Communications for preliminary investigations on 

possible Public Safety Referendum not to exceed $50,629.90 
VII. NEW BUSINESS:  
 A. Budget Inclusion for 2024 for Three (3) Full time Fire Department employees or 

One (1) Police Officer 
 B. Denial of Operators Licence for Raquan Thompson 
 C. Denial of Food Vendor License for Lyle Farrell 
 D. Renewal of a "Class A" Fermented Malt Beverage, including cider and 

Intocixating Liquor License, for the period commencing July 1, 2023 and ending 
June 30, 2024 for Ajima Corporation, Rajan Shrestha, Agent, d/b/a Holy Hill 
Road Shell, N128 W21760 Holy Hill Rd, coolers, office, back storage. 
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VIII. ADJOURNMENT:   
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For Additional information or to request this service please contact the Village 
Clerk at (262)250-4740 at least 2 days prior to the meeting.  
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MEETING MINUTES 

PUBLIC SAFETY COMMITTEE MEETING 
JUNE 5, 2023 

GERMANTOWN VILLAGE HALL BOARD ROOM 
 

 
CALL:  The meeting was called to order at 6:00 p.m. by Chairman Hudson. 
 
ROLL CALL:  Chairman Hudson, Trustees Baum, Neureuther. Pieper was absent and 
excused.  
  
Also present were Police Captain Merten, Fire Chief Delain, Administrator Kreklow, 
Attorney Sajdak. 
 
APPROVAL OF MINUTES:  a motion was made by Baum, seconded by Neureuther, 
to approve the minutes of the May 15, 2023 Regular Public Safety Committee meeting.  
Motion to approve the minutes carried unanimously. 
 
POLICE DEPARTMENT MONTHLY REPORT:  Merten reported on the following: 

 Retail thefts were up for Fleet Farm, Walmart 
 Retail thefts involving ammunition are more time consuming for the department 

and require the response of at least two officers due to the possibility of a firearm 
being involved 

 Vehicle break-ins have been occurring, majority have happened in subdivisions in 
the southeast area of the Village and the department has increased directed patrol 
in those areas 

 Hudson questioned whether the vehicle break-ins have been in garages or 
driveways, Merten responded that most occur in driveways but there have also 
been some inside of garages that were left open 

 
FIRE DEPARTMENT MONTHLY REPORT:  Delain reported on the following: 

 The monthly report is missing from the agenda packet, he will provide the report 
at next month’s meeting 

 The department responded to the mulch fire in Slinger to assist 
 They also responded to a house fire in the Village which was contained with 

minor damage 
 The remodel in the fire station bay is in progress with tents set up outside to store 

their items, they hope to have the project completed by next week 
 
OVERTIME REPORTS:  Merten advised the police department overtime has remained 
status quo with a shortage of 3 officers; two are still in field training and the department 
is going through the application process to fill the vacancy. Baum asked when the new 
recruits would be working solo, Merten advised it would be sometime late in summer. 
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Delain had nothing new to add for fire department overtime report. 
 
POLICY UPDATES FOR POLICE & FIRE DEPARTMENT:  
 
Police Department – none 
Fire Department - none 
 
CITIZEN INPUT:  Melanie Smythe of N140 W17938 Cedar Lane stated that she had 
concerns about the agenda item “Alternatives for Funding Additional Public Safety 
Positions” as there was only one additional slide added to the presentation. She added 
that Scott Hefle had met with Administrator Kreklow and Interim Finance Director 
Uselding to look into ways to fund additional positions for police and fire, and Hefle 
had requested looking into this matter in 3 different ways: 

1. What if the Village does nothing 
2. Shift the fire protection fees in a budget format 
3. What results would occur if budget cuts were made affecting other departments 

 
Regarding the referendum, Smythe does not feel the Village can wait until the Fall 2024 
election for the changes that need to be made to staffing.  She requested the committee 
to ask Administrator Kreklow to provide examples in budget format to show where 
money could come from within the village budget to fund the positions for police and 
fire.  She asked that available options be considered, such as TIF funds, utility fees 
added to water bills, Village surplus funds.   
 
Scott Hefle of W159 N10514 Old Farm Road stated that a lot of work has gone into 
looking at other options, he attended meetings with Kreklow and Uselding.  Hefle noted 
that in the last 10 years the Village has added 2 officers and total funding for the police 
department has gone up less than $500,000 in that same time period.  Population has 
increased and service calls continue to go up.  Hefle added that overtime is accruing at a 
rate that could fund 2 officers a year, or firefighters, and he feels a public fire protection 
fee would work.  He also asked what the contingency plan would be if the referendum 
does not pass, and if the Village Board is prepared for that possibility.  Hefle reminded 
the committee that even if the referendum would pass in 2024, the police and fire 
departments would need time to get hiring and training done which would be about 2 
years from now.  He would like to see that Village act on this now. 
 
Jan Miller of W151 N10297 Windsong Circle W referred to a proposal she had 
presented for getting additional police and fire personnel through use of the Public Fire 
Protection Fee, and advised that with approval the Village could switch the PFP fund 
from the General Fund to the Water Utility Fund, with the resulting funds available for 
personnel costs.  J. Miller noted that the cost to taxpayers would result in about $52.00 
annually per user and would be billed on quarterly utility bills.  She also said there 
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should be funds available now that the 2021 audit has been completed, so that would be 
a possibility.  She requested that the village consider using these available funds from 
various sources to obtain a few additional hires for police and fire until the referendum 
can be held.  She also mentioned the state shared revenue bill which may provide some 
additional funding.  J. Miller advised that as a resident, she would like to see additional 
personnel hired for safety reasons. 
 
UNFINISHED BUSINESS: 
 
ALTERNATIVES FOR FUNDING ADDITIONAL PUBLIC SAFETY POSITIONS:  
Hudson referenced the 3 citizen speakers who had spoken on this topic and asked 
committee members if they had any comments. 
 
Neureuther commented that he still stands by the comments and decisions he voiced at 
last month's meeting on this topic and feels there should be enough funds in the current 
budget to allow for 2 officer positions and 6 firefighter positions for the year 2023, noting 
that by the time these positions were filled there would be possibly 4-5 months left in the 
year.  He added that the number of positions being requested likely could not be filled in 
one year and should probably be spaced out over a few years.  Neureuther advised that 
by filling some of these positions now, the Village would be acknowledging the safety 
concerns being expressed by the public and this decision would not be dependent on the 
results of a possible referendum.  He also indicated he feels this could be done with 
careful consideration of where budget cuts could be made. 
 
Kreklow spoke next and advised he could answer some of the questions that have come 
up.  He said the referendum could be held in April of 2024 and would not have to wait 
until the fall elections as originally thought. Regarding budget adjustments, to come up 
with $600,000 would result in a 6.1% budget cut across the board from all departments. 
The details of these budgetary cuts could include reductions in staffing, services, etc.  If 
Public Works was removed from this scenario along with police and fire, other 
departments’ budgets would be affected by a possible 12% cut.  He used the library as an 
example and said the Village is at a minimum tax levy support for the library that is 
required in order to get the funds from the county, so any reductions there would 
compromise the money received to support library operations.  He added that the 
departments that would likely be affected the most by these cuts would be engineering, 
community planning, park and recreation, clerk’s office, and administration.  Kreklow 
stated that he had gone through the budget numbers with finance and felt the number 
$600,000 was not attainable without a significant impact to these other departments. He 
also expressed concern that by delaying purchases in order to accommodate the funding 
for the public safety positions, the village would be creating a backlog of items necessary 
to maintain village services.  Kreklow spoke regarding the state shared revenue which 
has not been adopted yet, but if it passes, the Village may receive an additional $498,000 
per year which would increase over time as taxes increase. 
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Kreklow stated his recommendation to the committee would be to consider a 
referendum to fund these public safety positions. 
 
Discussion continued with Hudson asking if property taxes were increased by the 
maximum amount allowed, how much would that be.  Kreklow said they don’t have the 
numbers yet, but maximum would be about $250,000 and half is already designated for 
other areas.  Hudson also asked about surpluses from prior years, Kreklow stated the 
problem with using funds designated as surplus is that it is a one-time use and wouldn’t 
help with a recurring cost. 
 
Neureuther asked if the surplus numbers were 2022 were available, Kreklow said there 
were no final numbers yet, but it was expected to be less than 2021.  Neureuther also 
discussed costs for implementing new positions this year yet and figured $460,000 for 6 
months for 2 officers and 6 firefighters – he did not have a squad car figured into this 
number.  After July it would be under $400,000 and he believes there is a way to find 
these funds by looking at the budget, surplus money, and mentioned the $52,000 
designated for the public relations firm. 
 
Kreklow told the committee that he felt it would be important to first have a plan in 
place before making plans to fund positions for this year and the next. He also explained 
some of the problems that municipalities face with large expenditures and said that was 
one reason referendums were put in place, so voters would have an opportunity to vote 
for or against. 
 
Baum referred to tax increases and said the time for zero increases has passed, then 
asked about taxes on new developments; Kreklow explained how taxes on new 
buildings or developments are assessed, and options which the Board could look into.  
Baum noted that it would take several months before police and fire hires are able to 
work on their own, so this problem does not have a quick fix.  There have been 
improvements made to staffing in the past, he said they now need to find ways to get 
people to the departments in need and this discussion has touched on some possibilities 
for funding, including TIF funds, money from the state shared revenues, tax increases.  
He added this matter will likely go to referendum but he is not completely in favor of 
spending $50,000 for marketing expenses. 
 
A motion was made by Neureuther, seconded by Baum, to request the Administrator 
and Finance Director to examine the budget for this year and all other sources of 
revenues or cuts in expenditures that were previously mentioned and come back next 
month with a dollar amount of what those numbers would be. 
 
Discussion followed with Baum stating they should define what staffing level they want 
to consider and give specific numbers.  He amended the previous motion that the dollar 
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values being considered are for two police officers and four firefighters, and that funding 
for a police squad car is sought through capital borrowing and a decision on what to 
remove from capital borrowing so the funds are available for a squad purchase. 
 
Baum asked Kreklow about the cuts he had mentioned, Kreklow said he recognized the 
committee would not want to see cuts made in the police and fire departments since 
they are looking at adding to police and fire.  Baum said he struggled with the idea of 
cuts to staffing, which could affect the level of service expected by the public. Hudson 
pointed out there is $350,000 from the 2021 budget in surplus, potentially $500,000 
coming from the state, possible $200,000 - $300,000 from tax increases. Kreklow 
reminded the committee that he would prefer not to use one-time revenues for these 
positions unless there is a plan in place for the entire $600,000 for next year.  Baum 
stated he would generally agree with that principle but felt that changes in the tax 
structure would bridge the gap between what they anticipate to be continual revenues 
from the state and the estimated costs. 
 
A vote was taken on the amended motion and original motion, and were carried 
unanimously. 
 
NEW BUSINESS: 
 

A. The following have applied to the Village Board of the Village of Germantown, 
Washington County, Wisconsin, for RENEWAL of a "Class B" Fermented Malt 
Beverage and Intoxicating Liquor License for the period commencing July 1, 
2023, and ending June 30, 2024: 
 
1.  Barley Pop Brew Haus, LLC, Jodi Kanzenbach, Agent, W4535 County 
Road A, Fredonia, d/b/a Barley Pop Pub & Restaurant, N116W16137 Church 
St First Floor, Basement Storage, outside beer garden located on North Side of 
Building and an additional 35’x39.10’ on the Western Side of business. During 
July 4 parade beginning at 11 am outside extension from east end of building to 
western end to sidewalk. 
2.  WI Bier Stube LLC, Charles Hastings, Agent, N116W15841 Main Street, 
d/b/a Von Rothenburg Bier Stube, N116 W15863 Main Street. Basement keg 
cooler, 1st floor bar, includes outside fenced beer garden and garage extended to 
parking lot open until 10:00 p.m. 
3.  BSC Wisconsin LLC, Eric D Schroeder, Agent, N132W17573 Rockfield 
Road, Richfield, d/b/a Big Sky Country Bar & Grill, W204N11498 Goldendale 
Rd, Bar Area, Dining Area on First Floor, Banquet / Dining Area in basement, 
Office and 8' x 55' outside patio on side open until 10:00 p.m. 
4.  Black Dog Hospitality LLC, Jake Woller, Agent, N112W21209 Mequon 
Road, d/b/a Bixenberg Tavern, N112W21209 Mequon Road, NE Room of 
Building, 1st floor; East Patio; SE of Building on First Floor, and South Deck. 
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Stored in Basement and Northeast side of Building on First Floor. 
5.  Blackstone Creek Golf Club Ltd, Troy Schmidt, Agent, N105W14467 
Wilson Circle, d/b/a Blackstone Creek Golf Club, N112W17300 Mequon Rd, 
Clubhouse bar, golf shop, includes golf course property of 156 acres. 
6.  Blazin Wings, Inc, Allen Hart, Agent, d/b/a Buffalo Wild Wings, N96 
W17990 County Line Rd Patio, dining, bar, and beer cooler in kitchen. Attached 
patio with hours restricted between 10:00 pm and 8:00 am Reserve. 
7.  Bubs on Main LLC, Scott Pecor Agent,10908 N Essex Drive, d/b/a Bubs 
Irish Pub, N116W16218 Main Street, Bar and Banquet, South Side Entry Ramp 
and Two Triangle Grassy Areas on Southeast side of building 
8.  Brinker Restaurant Corporation, James Linderman, 142 N Western Ave 
#J, Neenah, d/b/a Chili’s Grill & Bar, N96W18640 County Line Rd; dining area 
and bar area, storage and five to go parking areas. 
9.  Das Barrel Room LLC, Mark Brooks, Agent, N52W14018 Aberdeen Dr, 
Menomonee Falls, d/b/a Das Barrel Room, W201N10466 Appleton Ave, Main 
Building Basement Bar, Storage Room, Dining Areas, Deck and Lawn off back 
of building. 
10.  Eastern Kettle Moraine Moose Lodge 1238, William Numrich, Agent, 
N88W17521 Christman Road, Menomonee Falls, d/b/a E.K.M. Moose Lodge, 
W198N10217 Appleton Ave, includes main building, kitchen, hall, and outside 
pavilion 22’ x 20’, and open area for Lodge picnics including buildings to be open 
until 10:00 pm, 480’ x 525’ grounds area. 
11.  Fawn Lane, LLC, Boro Buzdum, Agent, 7697 County Highway WW, 
West Bend, d/b/a Buzdum’s Pub & Grill, W188N10515 Maple Rd First Floor 
and basement and patio and field. 
12.  Florian Park, Inc., Ryan Rahl, Agent, 311 Preserve Way, Colgate, d/b/a 
The Florian, N111 W18611 Mequon Rd three interior bars in two ballrooms, 
liquor storage room, beer cooler, includes outside premise Willow Path, Willow 
Gardens, and Willow Point on south end of Willow Pond to be open until 10:00 
p.m. and outdoor designated smoking area to the north of property. 
13.  Germantown American Legion Post #1, Inc, James A. Heimann, Agent, 
2584 Country Aire, Cedarburg, d/b/a Germantown American Legion Post #1, 
N120 W15932 Freistadt Rd, Hall, bar, lounge, walk in cooler, office storage. 
14.  Goldendale Legacy LLC, Emily Schaefer, Agent, 1510 Greentree Road, 
d/b/a Broken Chandelier, W204 N11912 Goldendale Rd. (First Floor, basement, 
includes horseshoe courts, path, outside fenced area to be open until 10:00 p.m., 
and outside front porch area) 
15.  Northridge Automotive Enterprises, Inc, David L Iverson, Agent, 
N166W19523 Ravens Way, Jackson, d/b/a Ivee's at Main, W157N11618 Fond 
du Lac Ave, 2300 square foot restaurant, and outside patio in front of building 
until 10:00 pm 
16.  Matteos AC LLC, Karla Coites, Agent, 761 S River Road #8, West Bend, 
Matteo’s, W156 N11058 Pilgrim Rd, Bar Area, Dine In Area, Patio, Office, Hall 
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and Kitchen 
17.  Barley Pop Brew Haus, LLC, Jodi Kazenbach, Agent, 709 S 2nd Ave, 
West Bend, d/b/a The Precinct, W161N11629 Church St Includes outside patio 
and additional 23’x35.9’ beyond patio. 
18.  Robin L. Bird, LLC, Robin L. Bird, Agent, W188N13367 Maple Rd, 
Richfield, d/b/a Sports Corner Bar & Grill, W187N12793 Fond du Lac Ave 
includes main floor, basement, outside volleyball courts and smoking room to be 
open until 10:00 pm 
19.  ST1X Golf Entertainment Bar LLC, Robert Stafford, Agent, 13985 N Pine 
Bluff Rd, Mequon, d/b/a Stix Golf, W164N11271 Squire Dr  
20.  Tiny T’s, Christine BrockmanW156N11625 Pilgrim Road, W156 N11638 
Fond du lac, d/b/a Tiny T’s, bar, basement, outside patio, 4th of July, sand area 
backyard behind building and to the side of the garage for summer / fall bags 
21.  Wolverine WI LLC, Charles Hastings, Agent, N116W15841 Main Street, 
d/b/a WI Big Boy, N116 W15841 Main St, keg cooler basement, upstairs liquor 
room, bar area, includes outdoor deck open until 10:00 pm 
 

B.  The following have applied to the Village Board of the Village of Germantown, 
Washington County, Wisconsin, for RENEWAL of “Class C” Wine License for the 
period commencing July 1, 2023, and ending June 30, 2024: 

22.  Latitude Café LLC, Shackar Levy, N87W15878 Belleview Blvd, 
Menomonee Falls, Latitude Café’ LLC, W156N9635 Pilgrim Road, Wine in 
locked cabinet and dining area 
23.  Old Germantown LLC, Scott Sommer, and Georgene Sommer, 
W148N12696 Pleasant View Dr, Main Café, Brewery, Outdoor Patio, Future 
Storage included in Storage Building to the East of Main Facility 

 
C.  The following have applied to the Village Board of the Village of Germantown, 
Washington County, Wisconsin, for RENEWAL of a Class “B" Fermented Malt  
Beverage License and “Class C” Wine License for the period commencing July 1, 2023,  
and ending June 30, 2024: 

24.  Brama’s Pizzeria LLC, Carrie Wegner, N116W12831 Elm Lane, d/b/a 
Brama’s Pizzeria, N112W16700 Mequon Road, Coolers, and bar area located on 
the West wall, rear of restaurant in locked storage room / office, parking lot area 
in front of restaurant. 

D.  The following have applied to the Village Board of the Village of Germantown,  
Washington County, Wisconsin, for RENEWAL of a “Class B” Winery License and 
Class “B” Fermented Malt Beverage License for the period commencing July 1, 2023,  
and ending June 30, 2024: 

25.  Apple Works Winery LLC, Kevin H. Behnke, Agent, W179N12536 Fond 
Du Lac Ave., d/b/a Apple Works Winery/Behnke Estates, W179N12536 Fond 
Du Lac Ave. Winery Store/Sales, and Tasting Room Pole Building; Wine 
Manufacturing and storage; Includes outdoor patio area and tent 
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E.  The following have applied to the Village Board of the Village of Germantown,  
Washington County, Wisconsin, for RENEWAL of a "Class A" Fermented Malt  
Beverage, including cider, and Intoxicating Liquor License, for the period commencing  
July 1, 2023, and ending June 30, 2024. 

26.  Aldi Inc., Jessica Lomibao, Agent, 254 Nicks Way, Belgium, d/b/a Aldi 
#67, N96W18838 County Line Rd. Single Story Brick Bldg., Grocery Store, 
Alcohol Beverages will be sold on the sales floor and stored in the backroom 
27.  Colgate Gas, Inc, Didar Singh, Agent, W150N7248 Paseo Lane, 
Menomonee Falls, d/b/a County Line BP, N96 W21962 County Line Rd,  
Shelves, Cooler, Beer Cave, Storage 
28.  Kwik Trip, Inc., Kimberly Kuecker, Agent, 320 N German St, Mayville, 
d/b/a Kwik Trip 631, W188N10963 Maple Rd storage coolers, Sales Floor and 
Behind Counter 
29.  Sendik’s Germantown LLC, Theodore Balistreri, Agent, 5566 N Diversey 
Blvd, Whitefish Bay, d/b/a Sendik’s Food Market, N112W15800 Mequon Rd, 
store, and storage, includes exterior parking stalls designated for on-line grocery 
pick up 
30.  Ultra Mart Foods, LLC., Kristi O’Connor, Agent, 9611 W Forest Home 
Ave, Hales Corners, d/b/a Pick 'n Save 6357, N112 W16200 Mequon Rd. 
Grocery and liquor store, includes exterior parking stalls designated for on-line 
grocery pick up. Displayed throughout the store. 
31.  Walgreen Co., Vickie Matt, Agent, 10174N9444 Devon Wood, 
Menomonee Falls, d/b/a Walgreens #05427, W156 N11261 Pilgrim Rd, 13,906 
square foot building 
32.  NSM Enterprises LLC owned by Naheed Naseem, Naseem Abbas, Agent, 
N114W15775 Sylvan Ct, 20, d/b/a Willow Creek BP, W201 N10451 Appleton 
Ave, Behind the Counter, Back Office, Stock Area 
33.  Wal-Mart Stores East, LP, Alexey Hunt, Agent, 202 Royal Court, 
Appleton; d/b/a Wal-Mart 1515, W190N9855 Appleton Ave, 103,075 square 
foot building, 1,465 foot in front of building for display and storage, and outside 
parking lot specifically designated for online grocery pick up) 

 
F.  The following have applied to the Village Board of the Village of Germantown, 
Washington County, Wisconsin, for RENEWAL of a Class “A" Fermented Malt 
Beverage, including cider for the period commencing July 1, 2023, and ending June 30, 
2024 

34.  Fleet Farm Group, LLC, Shawn Stockfisch, Agent, N173W20425 
Crestview Dr, Jackson, d/b/a Fleet Farm, N9618200 County Line Road, on 
pallets/shelves and in back room 
35.  Speedway, LLC, Richard Eastham, Agent, 8290 W Orchard, West Allis, 
d/b/a Speedway 4465, W178 N9653 Riversbend Lane, Store, walk in cooler, 
sales area, storage / furnace room. 
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36.  Speedway, LLC, Dawn Reith, Agent, N75W222586 Cherry Hill Rd, 
Sussex, d/b/a Speedway 4495, W164 N11233 Squire Dr, store, walk in cooler, 
sales area / storage furnace room. 

 
A motion was made by Baum, seconded by Neureuther, to forward a recommendation 
of approval to Village Board for New Business Items A, B, C, D, E, F and all 37 items  
except for Item A-9, Das Barrel Room, which will be discussed separately.  Merten and 
Delain advised there were no objections from police and fire departments.  Motion 
carried unanimously. 
 
DAS BARREL ROOM LLC, Mark Brooks Agent, N52 W14018 Aberdeen Dr.,  
Menomonee Falls, d/b/a/ Das Barrel Room, W201 N10466 Appleton Ave., Main  
Building Basement Bar, Storage Room, Dining Areas, Deck and Lawn off back of  
building:  Attorney Sajdak was present and advised some building related issues came 
up during the approval process for Das Barrel.  Retzlaff scheduled two meetings with the  
owner to resolve those issues with zoning.  He advised the police department has also 
responded to noise complaints at that business, but were unable to verify the complaints, 
there was no substantiation from the department for noise violations.  He noted the  
police department routinely checks area bars in the community and have not noted any 
violations.   
 
A motion was made by Baum, seconded by Neureuther, to forward this item under New  
Business A-9 to Village Board with a recommendation of approval.  No objections from  
police and fire departments.  Motion carried unanimously. 
 
INTERGOVERNMENTAL AGREEMENT WITH THE GERMANTOWN 
SCHOOL DISTRICT REGARDNG SCHOOL RESOURCE OFFICER PROGRAM:  
Kreklow advised the Intergovernmental Agreement with the School District has been in 
place for the past two years and is up for renewal for another two years.  He added there 
have been no changes to the agreement.  
 
A motion was made by Baum, seconded by Neureuther, to forward this item to Village 
Board with a recommendation of approval.  Motion carried unanimously. 
 
PURCHASE OF TOUGHBOOKS FOR THE POLICE DEPARTMENT USING 
GRANT FUNDS:  Merten advised the department was requesting approval for the 
purchase of three Panasonic Toughbooks, including warranty and docking stations from 
Baycom for $11,597.00.  He stated the costs would be reimbursed through the DOJ Jag 
Grant.  
 
A motion was made by Baum, seconded by Neureuther, to approve as presented for the 
purchase of the Toughbooks from Baycom for $11,597.00.  Motion carried 
unanimously. 
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NEXT MEETING:  Hudson advised that next month’s meeting will be held on 
Monday, July 10, 2023, at 5:30 p.m. in the Village Hall Boardroom.   
 
 
ADJOURNMENT:  there being no further business, the meeting was adjourned at 7:06 
p.m. 
 
Recorded by, 
 
Julie L. Barth 
Secretary 
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MEETING MINUTES 

SPECIAL PUBLIC SAFETY COMMITTEE MEETING 
JUNE 19, 2023 

GERMANTOWN VILLAGE HALL BOARD ROOM 
 

 
CALL:  The meeting was called to order at 5:30 p.m. by Chairman Hudson. 
 
ROLL CALL:  Chairman Hudson, Trustees Baum, Neureuther. Pieper was absent and 
excused.  
  
Also present were Police Chief Snow and Fire Chief Delain. 
 
CITIZEN INPUT:  Melanie Smythe of N140 W17938 Cedar Lane was present and stated she 
had hoped to see the item on the agenda regarding funding for additional public safety 
positions.  Hudson advised tonight’s meeting was a special meeting scheduled for licensing 
items, and the Funding for Additional Positions would be on the agenda for the July 10th 
regular meeting. 
 
NEW BUSINESS 
 
4th OF JULY FIREWORKS PERMIT APPLICATION:  a motion was made by Baum, 
seconded by Neureuther, to forward this item to Village Board with a recommendation of 
approval for the 4th of July Fireworks Permit Application.  Motion carried unanimously. 
 
4TH OF JULY PARADE APPLICATION:  a motion was made by Baum, seconded by 
Neureuther, to forward this item to Village Board with a recommendation of approval for the 
4th of July Parade Application.  Motion carried unanimously. 
 
CRACKER BARREL CLASS B COMBO LICENSE APPLICATION: a motion was made 
by Baum, seconded by Neureuther, to forward this item to Village Board with a 
recommendation of approval for the Class B Combo License Application to Cracker Barrel.  
Motion carried unanimously. 
 
A KID AT HEART CLASS B BEER/WINE APPLICATION: a motion was made by 
Baum, seconded by Neureuther, to forward this item to Village Board with a 
recommendation of approval for the Class B Beer/Wine Application to A Kid at Heart.  
Motion carried unanimously. 
 
ADJOURNMENT:  there being no further business, the meeting was adjourned at 5:33 p.m. 
 
Recorded by, 
 
Julie L. Barth 
Secretary 
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Monthly Report 

May 2023 

Germantown 
Fire Department 

John Delain 

Fire Chief 
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Performance Target: Arrival of crews within 8 minutes according to NFPA 1710 standard,  
and within 5:20 minutes per ISO Guidelines (NFPA standard is 90%). 
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• nior Housing Facility: Fire Alarm Q&A 
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MAY: 
• GFD Training (2 dates) 

• Explorer Post 17 training (2 dates) 

• CPR Training (8 students) 

• HOCPR/AED Training (2 sessions, 32 students total) 

• HOCPR training at GHS (110 students) 

• Home Alone – Rec Dept (12 students) 

• Fire Extinguisher Prop training (3 shifts) 

• (2) ride alongs 

• Fairway Knoll Breakfast Q&A (12+ residents) 

• Bethlehem School Blazer Dash – Vehicle Display 

• Rec Dept Paw Patrol event – Vehicle Display 

• Slinger VFW Parade 

• Taps Across America @ Fleet Farm – Vehicle Display 

• Ride Home in a Fire Truck – School Raffle Winners (3 events of 4 kids ea) 

 

206

132

171

202

64
48

81
61 5356 64

22

0

50

100

150

200

250

May '23 Apr '23 Mar '23

2023 Monthly Inspections

Number of Inspections Violations Found Violations Cleared Burn Permits Issued

Page 38 of 63



BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: July 10, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Contract with Mueller Communications for preliminary 

investigations on possible Public Safety Referendum not to exceed 
$50,629.90 

    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. Germantown Public Safety Three-phase Communications Proposal 230201 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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M U E L L E R   C O M M U N I C A T I O N S

GERMANTOWN
PUBLIC SAFETY
FUNDING

PROPOSED PUBLIC EDUCATION APPROACH
February 2023
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WHO WE ARE
Mueller Communications is a full-service communications and marketing firm based in 
Milwaukee. Our services range from earned and sponsored media, relationship building 
and local government relations, to public affairs and design and video services. But at 
our core, we’re problem solvers.

We leverage strong relationships, deep communications and public affairs experience, 
and unmatched problem-solving abilities to help clients achieve their goals. We work 
tirelessly to make things happen for our clients: from generating brand awareness to 
developing buildings, from putting people to work to facilitating world-class 
experiences, from connecting people and organizations to expertly navigating digital 
communications – we do what it takes to meet the needs of our clients.

At Mueller, our goal is not to be the largest agency, but rather a firm that is known 
locally, regionally and nationally by its reputation for driving exceptional results for our 
clients, providing unique solutions to challenging problems and conducting ourselves 
with integrity. Clients choose our firm because we provide high-touch client service and 
a deep understanding of the issues they face and opportunities they should pursue.

To top it off, our culture dictates that we have some fun in the process. 
With more than three decades of experience, we’re the Wisconsin-based 
communications firm you’ve been looking for. 

At Mueller, we take a 
360° APPROACH 
to communications.

2
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OUR STAFF
At Mueller, we pride ourselves on our culture and being an employer of choice.  
Among our senior team, we enjoy an average tenure of 11 years at Mueller.

This experienced team works without silos at Mueller: each individual is experienced in 
the wide range of communication services we provide. Our teams are custom-built to 
serve each client, ensuring the right mix of skills, personalities and background 
knowledge to get the job done.

What makes us unique is our deep bench strength. While you will have a core team 
dedicated to supporting the Village, you also have access to the entire team of more than 
30 full-time staff members with a diverse range of experience: we have former print 
and broadcast journalists, local and state legislative staffers and individuals who learned 
their craft working in corporate environments. 

Our bench strength means that someone will always be available to you to answer a 
question or respond to a request, 24/7, 365 days a year. By including team members 
with different levels of experience, we always aim to have the most-qualified, least-costly 
staff member execute each task needed for a successful campaign.

We hire the people 
that fit our culture of
hard work, 
innovative strategy 
& upstanding 
character. 3

Page 42 of 63



4

We develop a custom team 
for each client. This 
approach enables us to 
provide you with maximum 
value and to ensure that - 
because of our deep bench 
strength - a member of 
your team will always be 
available to you.

OUR 
TEAM
We develop a custom team for each 
client. This approach enables us to 
provide you with maximum value and 
to ensure that - because of our deep 
bench strength - a member of your 
team will always be available to you.

ELIZABETH 
HUMMITZSCH
VICE PRESIDENT 

LORI 
RICHARDS
CHIEF EXECUTIVE OFFICER

JAMES 
MADLOM
CHIEF EXECUTIVE OFFICER

CARL MUELLER
FOUNDER

ANDY LEDUC
VICE PRESIDENT 
DIGITAL STRATEGY & 
OPERATIONS

PHILL TREWYN
CLIENT DIRECTOR

MARY 
JESSEN
CLIENT DIRECTOR

CASS 
BERGEMANN
CLIENT DIRECTOR

KRISTA 
RUEHMER
SENIOR MANAGER

CHRISTIE 
WOLFE
CONTENT DIRECTOR

JENNIFER 
MORTON
SENIOR MANAGER

MIA TRIPI
SENIOR MANAGER

ANGELA 
OHLINGER
WEBSITE & SEO 
MANAGER

SARAH 
WAKEMAN
SR. DESIGN ASSOCIATE

LAURA KELLER
SR. CREATIVE MANAGER

ERIN
NACHTIGALL
DIGITAL CAMPAIGN 
ANALYST

KEVIN KOCCHI
DIGITAL CAMPAIGN 
ANALYST

ANNA STORY
SENIOR CLIENT ASSOCIATE

LAUREN
GOETZ
SENIOR CLIENT ASSOCIATE

AKASH 
PUNNOOSE
DIGITAL CAMPAIGN 
ANALYST

TÉA TETTING
ASSOCIATE

ERIKA 
QUINONEZ
ASSOCIATE 

JENNY GROSS
ASSOCIATE

MARK 
CURRAN
ASSOCIATE

LEKSI CRAIG
DESIGN ASSOCIATE

MADDIE KREBS
ASSOCIATE 

KIRSTEN 
MUELLER
ADMINISTRATIVE SERVICES 
ASSISTANT

AMELIA 
VENEGAS
OFFICE  ADMINISTRATOR

GINNY 
CZARNECKI
EXECUTIVE ASSISTANT 

LUCAS
JOHNSON
ASSOCIATE

ANNA 
WILLKOMM
ASSOCIATE
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3-Phase ProcessOur preferred approach  
includes a three-step 
process that takes place 
over the course of 9-12 
months and provides 
opportunities for broad 
public engagement. 

Phase I: 
Options 

Assessment 

Phase II: 
Community 

Survey

Phase III:
Public 

Education Initiative
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PHASE I: OPTIONS ASSESSMENT

This phase includes conducting research to ensure that your municipality has 
complete information in order to evaluate and present a comprehensive set of 
solutions to key audiences.

 It culminates with the development and presentation of a comprehensive Options 
Assessment that can be posted on your municipality’s website and used to 
educate residents about police- and fire-related challenges and the options 
available to address them, including a potential referendum to increase property 
tax.

It will include narrative, visual and graphical representations of the key findings of 
our data analysis. 

PH
AS

E 1

6

Timing: 8-10 weeks
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PHASE II: COMMUNITY SURVEY

In phase two, Mueller communications would partner with a third-party vendor to 
develop a survey designed to seek community feedback and engagement. The survey 
would be sent to all households in the Village and would:

● Include a cover letter explaining the recommended plan, including the 
problem and the need for a funding solution such as a public safety staffing 
referendum to solve it;

● Encourage respondents to participate online by using a unique survey access 
code provided that ensures no one can take the survey more than once;

● Enable those without internet access to complete the survey on paper and 
return it by mail;

● Question whether the survey respondent is supportive of various potential 
solutions;

● Question whether the respondent understands the situation and the proposed 
recommendation;

● Question why the respondent may or may not support the option(s); and
● Determine what additional materials or information would support the 

respondent understanding and / or supporting the plan.

In addition to collecting feedback, the survey process also serves as a key educational 
opportunity. 

Final results, including a comprehensive analysis, will guide your municipality’s course 
of action and can shed light on community preference for various funding options. 

PH
AS

E 2

7

Timing: 8-10 weeks

Page 46 of 63



PHASE III: PUBLIC EDUCATION CAMPAIGN

Based on the feedback provided during Phases I and II, Mueller Communications may 
recommend a Phase III effort focused on educating the public about the need for the 
recommended solution (e.g., a referendum if that is the option the Village seeks to 
pursue). This third phase may include the following elements:

Communications Material Development: We will work with you 
to develop clear and concise materials that will effectively communicate 
key information about the referendum: 

● Key messages for use in ensuring consistent communication 
across all outreach methods;

● A fact sheet / infographics and charts that explain the situation 
and the need for funding; and

● FAQs to help disseminate facts and dispel any misconceptions 
about the need for the referendum, what the funding would be 
used for, and the process taken thus far.

PH
AS

E 3

8

Timing: 12-16 weeks

THE GOAL: 
An informed and 
engaged electorate

Municipalities cannot 
advocate for a specific 
outcome in an election 
- or a referendum. 
Rather, it can educate 
and encourage 
community members 
to make an informed 
decision. 
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Outreach Approaches: We will take key information from 
communications materials and leverage it to develop and distribute 
information to the community. Examples of the outreach we might 
recommend include:

● Direct Mail: We will develop and distribute three direct mail 
pieces to all residences in your community. Each mailer would 
provide key information about the referendum, as well as links 
for more information. 

● Posters / Displays: We will develop informational graphics, 
posters, and / or cover photos that can be printed and displayed 
in municipal buildings and shared across social media channels.

● Presentation Deck: We will develop a presentation that can be 
used by officials to explain the referendum at community 
meetings (in person or online).

● Information Sessions: We will work with municipality officials to 
develop a series of information sessions to provide an 
opportunity to share the need for the referendum and allow 
residents to ask questions. The sessions would be promoted in 
advance and recorded to be made available for later viewing.

● Community Presentations: We will work with you to identify 
opportunities to speak to local community organizations about 
the referendum (e.g. local Rotaries, Chambers of Commerce). PH

AS
E 3

9

Timing: 12-16 weeks
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Online Presence: Online communication is a critically important tool to 
communicate with the electorate. We will work to explore the following 
online education components:

● Website: We will develop content for a landing page that would serve 
as the hub for information on the referendum, including the survey 
results, mailers, an online FAQ and an opportunity for residents to 
submit questions and have the answers posted each week. 

● Social Media - Organic: We will work with you to develop content that 
can be regularly posted on social media channels to inform the 
electorate about the need for the referendum. We will also provide a 
response guide that identifies likely questions and suggested answers 
that officials can use in responding to online engagement.

● Social Media - Paid: We will develop engaging video content to 
leverage as display advertising on Facebook. We recommend a series 
of videos from public safety staff explaining the need for additional 
resources. 

● Email / eNewsletter: We will develop content that can be used as part 
of regular email or eNewsletter distributions, as appropriate.

Earned Media: We will work with officials to develop and distribute news 
releases and media pitches designed to secure coverage in the local media 
about the referendum. PH

AS
E 3

10

Timing: 12-16 weeks
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OUTSOURCING
We have a robust in-house design team, but also work with key, trusted partners, 
including video production experts, as well as print and mailhouse partners. 
While we have preferred vendors we have worked with on similar projects that 
we are happy to engage,  we are also accustomed to working with the in-house 
talent or preferred vendors of our clients, where applicable and desired.

11
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Mueller Communications has partnered successfully with Community Perceptions 
to conduct surveys on numerous public education efforts. They are a key, trusted 
partner, with significant, successful experience. 

Community Perceptions, which also does business as School Perceptions, is a 
Wisconsin-based, independent research firm that works with municipalities, school 
districts – including the Germantown School District – and regional service agencies, 
as well as state and national organizations to help their leaders gather, organize and 
use data to make strategic decisions. 

KEY PARTNERS

12

As national leaders in 
survey research, 
Community Perceptions 
helps public and private 
schools, cities and 
municipalities and 
state-level organizations 
gather and analyze 
data to plan, improve 
and make strategic 
decisions.
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TIM
EL

IN
E

13

We will work closely with you to understand the needs of your community and 
develop a detailed timeline to meet your needs. We have included the following 
high-level sample timeline targeting an April 2024 referendum as an example: 

June - September 2023 | Options Assessment

● Mueller Communications meets with Germantown team to begin developing the 
outreach plan and approach

● Germantown provides all existing materials / data to Mueller Communications
● Mueller Communications develops, refines and finalizes options assessment 
● Mueller drafts, designs and finalizes collateral materials for options assessment 

rollout including key messages, FAQs, fact sheet, talking points, news release and 
website language

● Options assessment presented to Village, shared with members of the public and 
local media

● Mueller and Germantown teams meet with survey vendor to begin developing a 
community survey

October - December 2023 | Survey

● Survey copy and design developed and finalized
● Addresses for all households in the Village provided to survey vendor
● Communications materials to promote survey developed and finalized including 

news release, website copy, social media copy and graphics
● Survey distributed, responses collected and analyzed
● Survey results presented to the Village, members of the public and the media
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TIM
EL

IN
E

14

January - March 2024 | Public Education

● Refine content on landing page, FAQs and fact sheet
● Content for three direct mail pieces developed and finalized and distributed by 

mail
● Ongoing media outreach, as appropriate
● Information session(s) scheduled and facilitated, presentation and talking points 

prepared for spokespeople
● Ongoing web and social media updates
● Presentations to community groups scheduled and facilitated
● Social media explainer videos recorded, edited and distributed via social media

April 2024

● Election Day
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BUDGET ESTIMATE
We will work with you to refine 
our scope of work and budget to 
best meet the needs of your 
community. This proposed budget 
is based on the scope of work 
outlined above, inclusive of 
estimates for a community survey 
mailed to each household. 

*Note: Printing estimates and 
third-party vendor costs are 
based on projections as of 
February 2023 and may be 
subject to change. If the Village 
has in-house printing capabilities 
and / or a preferred print vendor, 
we are happy to adjust 
accordingly.

Phase I & II
Mueller Communications Fees & Expenses: $25,219.50
(Will be based on actual fees, not to exceed this amount based on current scope)

● Professional fees $23,460
● Administrative / Technology Fee: $1,759.50

Mueller Communications charges an administrative service 
& technology fee of seven and a half percent (7.5%) of the monthly 
professional fees to cover internal expenses incurred on client’s 
behalf. Included in this fee is access to our full suite of media 
database and monitoring services, basic administrative support, 
in-county travel, routine printing, telecom and technology services. 

Survey Fees & Expenses, Third-Party $25,410.40
Professional fees for third-party service provider, estimate to print and mail a four-page, full-color 
community survey to all households in Germantown (approx. 7,200)

● Professional fees (Survey vendor) $13,400
● Printing / Mailing Estimate*: $10,844
● Paper Survey Data Entry:   $1,166.40

*Surveys that are mailed in require manual entry. The survey company 
charges $1.80 / survey. The estimate is based on 9% of households 
completing their survey in hard copy.

Phase III Fees & Expenses will be budgeted for separately, if the Village determines a referendum is 
necessary.

Budget: $50,629.90
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OUR REFERENCES
Nicolet Union School District
Dr. Greg Kabara
Superintendent
414.351.7525
greg.kabara@nicolet.us

City of Fond du Lac
Joe Moore
City Manager
920.322.3407
jmoore@fdl.wi.gov

League of Wis. Municipalities
Jerry Deschane
Executive Director
608.267.2380
jdeschane@lwm-info.org

16

City of Fort Atkinson
Rebecca LeMire
City Administrator
920.563.7760
RLeMire@fortatkinsonwi.net
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: July 10, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Budget Inclusion for 2024 for Three (3) Full time Fire Department 

employees or One (1) Police Officer 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. PSCommittee Request Form 7.10.23 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: July 10, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Denial of Operators Licence for Raquan Thompson 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
  
 
  

Page 58 of 63



BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: July 10, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Denial of Food Vendor License for Lyle Farrell 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: July 10, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Renewal of a "Class A" Fermented Malt Beverage, including cider 

and Intocixating Liquor License, for the period commencing July 1, 
2023 and ending June 30, 2024 for Ajima Corporation, Rajan 
Shrestha, Agent, d/b/a Holy Hill Road Shell, N128 W21760 Holy 
Hill Rd, coolers, office, back storage. 

    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. Holy Hill Road Shell 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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