
MEETING: REGULAR MEETING OF THE PUBLIC SAFETY 
COMMITTEE  

    
DATE AND TIME: Monday, August 7, 2023     6:00 PM  
    
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  
  

NOTICE: Pursuant to the recommendations of the Centers for Disease Control and Prevention concerning the prevention of COVID-19 
infections, any member of the body and/or citizen may also attend the meeting virtually through the WebEx platform, Meeting #: 2558 465 
8452   Password: qdSbcjjG635  which can be accessed by phone at 408-418-9388 or by logging on at 
https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=m204b707e6b5e066bdaca1dd7b534d24e 
Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email to 
comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration. 
Previously recorded Village Board Meeting Videos can be viewed at https://www.youtube.com/channel/UCOYp0EgELzTCa9X_iCohyhQ. 

  

AGENDA 
  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. CITIZEN INPUT:  
IV. APPROVAL OF MINUTES:  
 A. July 10, 2023 Regular Meeting Minutes 
 B. August 1, 2023 Special Meeting Minutes 
V. REPORTS:  
 A. Police Monthly Report 
 B. Fire Department Monthly Report 
 C. Overtime Report 
 D. Policy Updates 
 1. Police Department Policy Updates 
 2. Fire Department Policy Updates 
VI. UNFINISHED BUSINESS  
 A. Alternatives for Funding Additional Public Safety Positions 
VII. NEW BUSINESS:  
 A. The following has applied to the Village Board of the Village of Germantown, Washington 

County, Wisconsin, for an ORIGINAL Second Hand Jewelry Dealer License for the period 
August 8, 2023 (Board Approval Date) until December 31, 2023.  Applicant National 
Rarities LLC (Dennis M McCaffrey); 2190 S Mason Rd Suite 209, St Louis MO. 

 B. The following has applied to the Village Board of the Village of Germantown, 
Washington County, Wisconsin, for RENEWAL of a Class "B" Fermented Malt 
Beverage License and "Class C" Wine License for the period commencing July 
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1, 2023 and ending June 30, 2024. MC Roadhouse lLC, Matthew Roadhouse, 
W160N10544 Old Farm Rd, Swingtime, W197N10340 Appleton Ave. 

 C. The following has applied to the Village Board of the Village of Germantown, 
Washington County, Wisconsin, for RENEWAL of a "Class B" Fermented Malt 
Beverage and Intoxicating Liquor License for the period commencing July 1, 2023 
and ending June 30, 2024. Metro Cigars, LLC N102W19455 Willow Creek 
Way; Agent Jennifer Groh; d/b/a Metro Cigars 

 D. The following has applied to the Village Board of the Village of Germantown, 
Washington County, Wisconsin, for RENEWAL of a "Class B" Fermented Malt 
Beverage and Intoxicating Liquor License for the period commencing July 1, 
2023 and ending June 30, 2024. JK GAM LLC W140N10305 Fond Du Lac 
Avenue; Agent Jon Gamroth; d/b/a Gamroth's Kuhburg Junction 

 E. The following have applied to the Village Board of the Village of Germantown, 
Washington County, Wisconsin, for RENEWAL of a "Class B" Fermented Malt 
Beverage and Intoxicating Liquor License for the period commencing July 1, 
2023, and ending June 30, 2024: Veracruz WI LLC, Charles Hastings, Agent, 
W112 W16344 Mequon Road, d/b/a Veracruz WI LLC, W112 W16344 Mequon 
Road 

 F. The following has applied to the Village Board of Germantown, Washington 
County, Wisconsin, for RENEWAL of a "Class B" Fermented Malt Beverage 
and Intoxicating Liquor License for the period commencing July 1, 2023 and 
ending June 30, 2024. Marko's Pizza II, INC W156N9664 Pilgrim Rd; Agent 
Ken A Ubert; d/b/a Marko's Pizza 

 G. The following has applied to the Village Board of the Village of Germantown, 
Washington County, Wisconsin, for an ORIGINAL "Class B" Fermented Malt 
Beverage and Intoxicating Liquor License  for the period commencing July 1, 2023 
and ending June 30, 2024. Brama's Pizzeria, LLC,  N112W16700 Mequon 
Road, Brama's Pizzeria, Agent Carrie Wegner 

 H. The following has applied to the Village Board of the Village of Germantown, 
Washington County, Wisconsin, for an ORIGINAL "Class B" Fermented Malt 
Beverage and Intoxicating Liquor License  for the period commencing July 1, 2023 
and ending June 30, 2024. The Goose is Loose LLC,  W187N12793 Fond du 
lac Avenue, d/b/a TBA, Agent Peter Skodras 

 I. Pro-Phoenix Multi-Juris 
 J. Drone Purchase 
 K. ISSUES OF OBSCENE MUSIC & PUBLIC DISTURBANCES & DAMAGE AT 

KINDERBERG PARK 
VIII. NEXT MEETING: Set September 2023 Meeting Date and Time  
IX. ADJOURNMENT:   
 
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For Additional information or to request this service please contact the Village 
Clerk at (262)250-4740 at least 2 days prior to the meeting.  
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MEETING MINUTES 

PUBLIC SAFETY COMMITTEE MEETING 
JULY 10, 2023 

GERMANTOWN VILLAGE HALL BOARD ROOM 
 

 
CALL:  The meeting was called to order at 5:30 p.m. by Chairman Hudson. 
 
ROLL CALL:  Chairman Hudson, Trustees Baum, Neureuther, and Pieper. 
  
Also present were Police Chief Snow and Fire Chief Delain. 
 
CITIZEN INPUT:  Melanie Smythe of N140 W17938 Cedar Lane was present and expressed 
thanks to the police and fire departments for their contributions to ensuring a safe and fun 4th 
of July.  
 
Smythe referenced the Mueller Communications agenda item and suggested that discussions 
on this topic be postponed until budget discussions are conducted and the numbers from the 
2022 annual report are available.  She also advised that during last year’s referendum process, 
Mueller self-disqualified by releasing information prior to Village Board finalizing the 
language for the actual referendum, thereby tainting the referendum. 
 
Hudson thanked Ms. Smythe for volunteering her services during the July 4th activities. 
 
Scott Hefle of W159 N10514 Old Farm Road stated that with the approval of the State’s 
shared revenue bill, that money could go towards additional staff for the police department, 
possibly negating the need for a referendum.  He also pointed out that the agenda item for 
tonight’s meeting on staffing for police and fire indicates looking at 3 fulltime fire department 
employees or 1 police officer and he felt that was a mistake and should state 3 firefighters and 
2 police officers, and a new squad would be needed and purchased through the capital 
borrowing plan. He stressed that public safety should be considered first when determining 
how the funds from the state will be spent.  
 
Hefle stated that if this item does go to a referendum, he wants to make sure the right 
language is used and the needs of the departments are met.  He also brought up using Fire 
Protection Fees for public safety and said that as a resident he would be in favor of paying an 
extra $52/year to put towards these costs. 
 
Hudson thanked Mr. Hefle for volunteering his services during the July 4th activities. 
 
APPROVAL OF MINUTES:  A motion was made by Pieper, seconded by Baum, to approve 
the Regular Meeting Minutes from June 5, 2023 and the Special Meeting Minutes from June 
19, 2023.  Motion carried unanimously. 
 
POLICE DEPARTMENT MONTHLY REPORT:  Snow reported on the following: 
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 4th of July event was well attended, officers reported no major incidents.  Scheduling 
and staffing were organized by Captain Merten 

 There were some issues with trash left in the parks, will be meeting with Scott 
Anderson to work on improvements for next year’s event 

 There are calls for service which have created a challenge to staffing, i.e., officers 
recently responded to a retail theft complaint where weapons were located on a subject, 
all officers on duty needed to respond for multiple arrests which created stacking of 
incoming calls  

 Baum asked about backup protocols and getting assistance from other agencies, Snow 
stated the department checks with Washington County Sheriff’s south squad, or will 
contact Menomonee Falls or Mequon depending on the location of need 

 Pieper asked about a vehicle parked on railroad tracks during the July 4th parade, Snow 
advised the vehicle was parked too close to the tracks and had to be moved 

 Neureuther asked if local retail establishments have private security, Snow said most 
have Loss Prevention personnel who can detain violators and then call police  

 Hudson thanked the police department for their work at the July 4th event 
 
FIRE DEPARTMENT MONTHLY REPORT:  Delain reported on the following: 

 There have been some updates done to the monthly report including a more detailed 
breakdown of the calls for service 

 Monthly report also tracks how often they provide mutual aid to other departments 
and how often they receive mutual aid from other agencies 

 These numbers show how often they are unavailable for calls, some mutual aid 
requests can take all available personnel, others can be declined 

 Commended Battalion Chief Rodriguez for his efforts during the July 4th event 
 Hudson thanked the fire department for their work at the July 4th event 

 
POLICY UPDATES FOR POLICE & FIRE DEPARTMENT:  
 
Police Department – none 
Fire Department – none 
 
UNFINISHED BUSINESS 
 
CONTRACT WITH MUELLER COMMUNICATIONS FOR PRELIMINARY 
INVESTIGATIONS ON POSSIBLE PUBLIC SAFETY REFERENDUM NOT TO 
EXCEED $50,629.90:  Pieper stated that for discussion purposes she would make a motion to 
approve the contract with Mueller Communications for preliminary investigations on possible 
public safety referendum.  Motion was seconded by Baum.   
 
Discussion followed with Neureuther stating he would not support a motion to approve this 
item and he believes there was never a decision made to have a referendum, there have only 
been discussions about its possibility. He questioned why it is still on the agenda and said if 
the Village is serious about holding a referendum, there should be more than one bid to 
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consider.  Neureuther added that with the financial constraints the Village is experiencing, 
spending over $50,000 on this item would not make sense. 
 
Pieper agreed with Neureuther’s comments and said it was premature to put this on the 
agenda and noted there are other ways to get funding for police and fire positions. 
 
Baum stated he would like the committee to be fully informed with all the correct information 
on this topic before coming to a decision so whether this item is postponed to another date or 
removed from the agenda, he would not support it at this meeting. 
 
Motion to approve this item was voted on, all members voted nay, motion failed 0-4. 
 
NEW BUSINESS 
 
BUDGET INCLUSION FOR 2024 FOR THREE (3) FULLTIME FIRE DEPARTMENT 
EMPLOYEES OR ONE (1) POLICE OFFICER:  Neureuther stated this item has been 
addressed at previous meetings and read from the minutes of the June 5, 2023 meeting which 
indicated that “a motion was made/seconded to request the administrator and finance 
director to examine the budget for this year and all other sources of revenue or cuts in 
expenditures that were previously mentioned and come back next month with a dollar 
amount of what those numbers would be.” He added that this item keeps coming back for 
discussion when previous motions have not been completed, and he would like to see some 
consistency in how agenda items are carried through with.  Neureuther also said he is inclined 
to believe there is a surplus in the budget that could be used for additional positions in public 
safety. 
 
Baum stated he has similar concerns but also feels there are some aspects of this item that can 
be discussed, and asked if there was any information on the financial criteria for the police 
and fire department positions.  He added he would like to go to budget with specific ideas on 
where funding can come from, and noted there needs to be some flexibility with this matter 
and multiple options for consideration.  Baum asked Finance Director Uselding if he had any 
information on the finance numbers that were requested at last month’s meeting, Uselding 
advised he had not been provided with any direction for numbers yet. 
 
Pieper stated there had been some recent legislative changes in the county that may impact 
the Village and result in more funding.  Pieper made a motion to direct staff to look into the 
newest legislation changes from the state and in the county, instead of doing the budget 
inclusion, to find more staffing for Police and Fire.  Motion was seconded by Neureuther and 
carried unanimously. 
 
DENIAL OF OPERATORS LICENSE FOR RAQUAN THOMPSON:  a motion was made 
by Baum to recommend approval of the denial for Raquan Thompson’s Operator’s License 
application for discussion purposes.  Snow advised that Thompson had a felony conviction 
for maintaining a drug trafficking place.  Motion was seconded by Neureuther. 

Page 6 of 91



PUBLIC SAFETY COMMITTEE MEETING MINUTES 
JULY 10, 2023 
 
 

 

PAGE 4 

Discussion followed with Pieper stating that the applicant’s record was not related to alcohol 
offenses, and she would not object to his holding an Operators License.  Motion to approve 
the recommendation of denial failed with a 2-2 vote; Hudson and Neureuther voted aye, 
Baum and Pieper voted nay. 
 
DENIAL OF FOOD VENDOR LICENSE FOR LYLE FARRELL:  Snow advised the 
application for Farrell was denied due to a review of his background check which showed a 
1992 conviction for lewd and lascivious behavior. 
 
A motion was made by Pieper, seconded by Neureuther, to approve the application for the 
food vendor license for Lyle Farrell.  Motion carried unanimously. 
 
RENEWAL OF CLASS A FERMENTED MALT BEVERAGE, INCLUDING CIDER 
AND INTOXICATING LIQUOR LICENSE, FOR JULY 1, 2023 – JUNE 30, 2024 FOR 
AJIMA CORPORATION, RAJAN SHRESTHA, AGENT, DBA HOLY HILL ROAD 
SHELL, N128 W21760 HOLY HILL ROAD, COOLERS, OFFICE, BACK STORAGE: a 
motion was made by Baum, seconded by Pieper, to forward this item to Village Board with a 
recommendation to approve as presented.  Discussion followed with committee members 
questioning the business name and its accuracy and whether the change of ownership 
paperwork had been approved. 
 
Baum withdrew his motion and made a new motion to table this item until next month’s 
meeting so any needed corrections could be made to the application form.  Motion was 
seconded by Pieper and carried unanimously. 
 
NEXT MEETING:  Hudson advised that next month’s meeting would be held on Monday, 
August 7, 2023 at 5:30 p.m. 
 
ADJOURNMENT:  there being no further business, the meeting was adjourned at 6:13 p.m. 
 
Recorded by, 
 
Julie L. Barth 
Secretary 
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Monthly Report 

June 2023 

Germantown 
Fire Department 

John Delain 

Fire Chief 
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Performance Target: Arrival of crews within 8 minutes according to NFPA 1710 standard,  
and within 5:20 minutes per ISO Guidelines (NFPA standard is 90%). 
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JUNE: 
• Firefighters Are Your Friends @ Station 2 

• GFD Department Training (2 dates) 

• Explorer Post 17 Training (2 dates) 

• GFD – Emergency Vehicle Operation Training (3 shifts) 

• Basic First Aid for Kids @ Station 2 

• Fleet Farm Touch-A-Truck Event (2 days) 

• HOCPR & Fire Extinguisher training @ Sterling Pharma (3 locations, 3 days) 

• Little League Tryouts – Stand-By 2 evenings 

• Safety Town @ Station 2 & SAH (120 youth) 

• Fire & Police Appreciation Cookout @ PLZ Corp 

• Rec Dept MUDSPLASH @ GHS 

• Firefighters Are Your Friends @ Kindercare 

• Fire Extinguisher training @ Glue Dots (2 locations, 1 day) 

• (2) ride alongs 

• Versiti Blood Drive @ Station 2 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: August 7, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: The following has applied to the Village Board of the Village of Germantown, 

Washington County, Wisconsin, for an ORIGINAL Second Hand Jewelry 
Dealer License for the period August 8, 2023 (Board Approval Date) until 
December 31, 2023.  Applicant National Rarities LLC (Dennis M 
McCaffrey); 2190 S Mason Rd Suite 209, St Louis MO. 

    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. National Rarities 2023 Second Hand Application 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: August 7, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: The following has applied to the Village Board of the Village of 

Germantown, Washington County, Wisconsin, for RENEWAL of a 
Class "B" Fermented Malt Beverage License and "Class C" Wine 
License for the period commencing July 1, 2023 and ending June 
30, 2024. MC Roadhouse lLC, Matthew Roadhouse, 
W160N10544 Old Farm Rd, Swingtime, W197N10340 Appleton 
Ave. 

    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. Swing Time 2023 Renewal Class B Class C License 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: August 7, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: The following has applied to the Village Board of the Village of 

Germantown, Washington County, Wisconsin, for RENEWAL of a 
"Class B" Fermented Malt Beverage and Intoxicating Liquor License for the 
period commencing July 1, 2023 and ending June 30, 2024. Metro 
Cigars, LLC N102W19455 Willow Creek Way; Agent Jennifer 
Groh; d/b/a Metro Cigars 

    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. Metro Cigars 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: August 7, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: The following has applied to the Village Board of the Village of 

Germantown, Washington County, Wisconsin, for RENEWAL of a 
"Class B" Fermented Malt Beverage and Intoxicating Liquor 
License for the period commencing July 1, 2023 and ending June 
30, 2024. JK GAM LLC W140N10305 Fond Du Lac Avenue; 
Agent Jon Gamroth; d/b/a Gamroth's Kuhburg Junction 

    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. Gamroth 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: August 7, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: The following have applied to the Village Board of the Village of 

Germantown, Washington County, Wisconsin, for RENEWAL of a 
"Class B" Fermented Malt Beverage and Intoxicating Liquor 
License for the period commencing July 1, 2023, and ending June 
30, 2024: Veracruz WI LLC, Charles Hastings, Agent, W112 
W16344 Mequon Road, d/b/a Veracruz WI LLC, W112 W16344 
Mequon Road 

    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. Veracruz Class B Combo Renewal 2023 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: August 7, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: The following has applied to the Village Board of Germantown, 

Washington County, Wisconsin, for RENEWAL of a "Class B" 
Fermented Malt Beverage and Intoxicating Liquor License for the 
period commencing July 1, 2023 and ending June 30, 2024. 
Marko's Pizza II, INC W156N9664 Pilgrim Rd; Agent Ken A Ubert; 
d/b/a Marko's Pizza 

    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. Markos Pizza 2023 Renewal Class B Liquor 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: August 7, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: The following has applied to the Village Board of the Village of 

Germantown, Washington County, Wisconsin, for an ORIGINAL 
"Class B" Fermented Malt Beverage and Intoxicating Liquor License  for 
the period commencing July 1, 2023 and ending June 30, 2024. 
Brama's Pizzeria, LLC,  N112W16700 Mequon Road, Brama's 
Pizzeria, Agent Carrie Wegner 

    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. Brama's Pizzeria LLC Origional Application 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: August 7, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: The following has applied to the Village Board of the Village of 

Germantown, Washington County, Wisconsin, for an ORIGINAL 
"Class B" Fermented Malt Beverage and Intoxicating Liquor License  for 
the period commencing July 1, 2023 and ending June 30, 2024. 
The Goose is Loose LLC,  W187N12793 Fond du lac Avenue, 
d/b/a TBA, Agent Peter Skodras 

    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. The Goose is Loose LLC Origional Application 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: August 7, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Pro-Phoenix Multi-Juris 
    
SUBMITTED BY: Mike Snow, POLICE CHIEF 
     
SUMMARY EXPLANATION: 
  
We are looking to transfer our Pro-Phoenix operating system to the Washington County 
Multi Juris.  This will reduce costs for the Village and improve interoperability with 
county agencies on the Multi Juris. 
  
I have attached an invoice for the project with a cost of $75,700.  We have obtained a 
grant which will cover the total cost of the project.  The grant, through the Department 
of Justice, is for a total amount of $77,980.    
   
ATTACHMENT: 
  
1. Prophoenix Proposal On Premise 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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ProPhoenix Corporation 
502 Pleasant Valley Ave 
Moorestown, NJ 08057 
Phone: 609-953-6850 
Web: www.prophoenix.com

Complete Police and Fire Transfer to Washington County Multi Juris 
(CAD,RMS and WDA) REV

Proposal

Germantown Police Department
Attention:  Captain Pat Merten              
            
N112 W16877 Mequon Road
Germantown, WI 53022
Phone# 262-253-7780

Proposal# 23-000168

Date : 06/15/2023

Valid Until : 01/31/2024

Submitted By: 
Reit, Jeff
Phone# 609-257-1887 X1251
E-Mail: jeff.reit@prophoenix.com

Dear Captain Pat Merten,

On behalf of ProPhoenix Corporation, we are pleased to present this proposal for various components of the Phoenix Public Safety 
Solution Suite. The attached proposal details the required software modules and associated support services in order to successfully 
implement the proposed solution. If hardware is being proposed and/or recommended, please take note of the specific operating 
requirements outlined in the Proposal Notes and/or Terms section.

Phoenix represents a major “paradigm shift” in the value provided to Public Safety agencies throughout the United States. There are 
several differentiating benefits realized by an agency when implementing Phoenix Software. Highlights include;

ü Deep horizontal and vertical integration throughout the entire software suite
ü Integration of 3rd party tools which are transparent to the end user 
ü A complete, end-to-end, Public Safety lifecycle suite deployable throughout the entire agency
ü Complete design, development, deployment, and maintenance conducted by ProPhoenix personnel
ü Fiscal responsibility for both the initial procurement as well as ongoing sustainability
ü An “all-inclusive” module philosophy within the major application offerings, e.g., CAD, RMS, Mobile, Fire, Corrections
ü Continual incorporation of the latest in tools and technology to stay ahead of the technology curve
ü Business Intelligence (B/I) capabilities providing “actionable insight” for enhancing decision making in support of 
     Intelligence Led Policing (ILP) initiatives
ü Adherence to National information sharing standards, e.g. National Information Exchange Model (NIEM) based of Global 

Justice Extensible Mark-up Language (GJXML)
ü Adherence to Criminal Justice Information Security Policy, State specific Security Policy and Standards.

The Phoenix Public Safety Software Suite embraces our “i3” design philosophy of “Integrated, Intuitive, Innovative”. By implementing 
these tenets, our goal is to maximize an agency’s effectiveness and optimize its efficiency through the use of our software. We are 
confident in our ability to exceed your operational expectations, and are grateful for the opportunity to compete for, and earn your 
business. Should you have any questions, please do not hesitate to contact us.

Please have an authorized officer sign below and return a copy to me. Upon execution by both parties, this proposal and 
its terms and conditions will become a binding agreement.

Acceptance:          
By: Germantown Police Department ProPhoenix Corporation

 Signature Date  Signature Date     

 Print Name Title  Print Name Title     
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ProPhoenix Corporation
ProPhoenix Corporation ("Company") proposal contains information and data, which are privileged, confidential and/or proprietary to the Company. This 
information and data is commercially sensitive and/or financial in nature and is not made available for public review. This information is submitted on a 
confidential basis only in response to a specific customer request. The information contained herein is protected, among other things by the Trade 
Secrets Act, as codified, and any improper use, distribution, or reproduction is specifically prohibited unless otherwise required by law. No license or right 
of any kind whatsoever is granted to any third party to use the information contained herein unless a written agreement exists between Company and 
the third party which desires access to the information. The information contained herein is submitted for purposes of review and evaluation in 
connection with Company's response to the specific request denoted herein. No other use of the information and data contained herein is permitted 
without the express written permission of the Company. Under no condition should the information contained herein be provided in any manner 
whatsoever to any third party without first receiving the express written permission from the Company unless otherwise required by law.

Total Solution Cost :
Cost $ 75,700.00

Final Proposal Amount $ 75,700.00

Cost Summary: *A.S.M: Annual Support & Maintenance

Category Cost Total Price A.S.M
ProPhoenix Items

Application Software 0.00 0.00 0.00

Installation 55,000.00 55,000.00 0.00

Conversion 8,000.00 8,000.00 0.00

Training 5,200.00 5,200.00 0.00

Project Management 7,500.00 7,500.00 0.00

Support 0.00 0.00 0.00

ProPhoenix Items Total : 75,700.00 0.00

Proposal total 75,700.00 75,700.00 0.00

Customer Signature Date
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ProPhoenix Corporation
Item Details:

Item Name Qty

Application Software

CAD-CLI-STA-SITE CAD Status Client - Sheriff/Police/Fire/EMS  (Site 
License) 1

Transfer existing CAD status from both agencies 
to Multi Juris

RMS-CLI-MJ-P-SIT RMS Client - MultiJuris - Police (Site License) 1

Price reflects single juris credit for previously 
purchased licenses

Installation

INS-MJRIS-HOSTED Installation-Components for Multi-Juris Add-On 
Configuration 1

Conversion

CON-GC Populate Geo (Address) 1

Convert and merge/replace with County GEO

Training

TRN-ONS Training - On-Site 2

2 days

TRN-REM-WEB Training - Off-Site On-Line (WEB and/or 
Telephone) 16

Project Management

PM-GEN Project Management and Professional Services 1

Support

PNX-ASM Phoenix Annual Support and Maintenance 1

2019 software total  total support with interfaces, 
NetMotion and Google is $38,601.29
We will need to calculate support costs once the 
plan is solidified.
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ProPhoenix Corporation
Terms & Conditions

Application Software
  

CAD Status Client - Sheriff/Police/Fire/EMS  (Site License)

Must meet the hardware requirements and be connected to Phoenix CAD server on a high speed IP LAN. Installation of Microsoft .Net 
4.5 as part of the Windows O/S is required. 

Minimum system requirements change frequently due to technological improvements by ProPhoenix and other Hardware and 
Software Manufacturers.  Please check with your Sales Representative or Account Manager for the most current requirements.

To use third party Map functions the appropriate Mapping licensing is required. 

RMS Client - MultiJuris - Police (Site License)

Hardware and all the necessary system software, along with it's installation & configuration, are the 
responsibility of the customer unless otherwise specifically stated. System specifications must meet the 
minimum requirements. 

Minimum system requirements change frequently due to technological improvements by ProPhoenix and 
other Hardware and Software Manufacturers.  Please check with your Sales Representative or Account 
Manager for the most current requirements.

To use third party Map functions, the appropriate Mapping licenses are required.  Onsite will require travel 
costs that are the responsibility of the customer and will be billed upon completion.

Installation
  

Installation-Components for Multi-Juris Add-On Configuration

Setup Database and configure at the County/City Configure Multi-Juris server applications at the County/City Verify RMS, CAD and 
WDA access is working properly with new set up

1. Build the conversion scripts, run the conversion on the test database and allow all the agencies to test it. 

2. Once approved, we will run the conversion, verify the functionality and then close the project. Travel expenses for any on-site work 
will be an additional cost to user. Actual expenses will be billed. 

Items

1. System Consolidation analysis & plan Database consolidation Application - CAD, RMS, WDA and KGIS 

2. Review discussion with agency staff 

3. Data conversion - Each module - analysis & Script generation

4. Test Run & Verification 1 Test Run & Verification 2 

5. Consolidated Go-Live Preparation

6. Final Run 

7. Configure existing interfaces for Multi-Juris use.

Copyright © ProPhoenix Corporation 
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ProPhoenix Corporation

Conversion
  

Populate Geo (Address)

Customer is responsible for providing the required Geo data based on the ProPhoenix data layout in the GEO spreadsheet or pay for the purchase the address only 
data from online sources.  Intersections cannot be obtained from these online sources and must be provided by customer in spreadsheet format, or hand entered.  If 
Lat/Long information is not provided by customer, Company will populate the Latitude and Longitude for addresses based on the match found in the 3rd party Map 
applications used by ProPhoenix and will generate a report of all the addresses not found in these programs. 
 
Customer will be required to correct addresses, or manually update the latitude/longitude, for any missing entries. Customer is responsible to verify and update GEO 
data in the spreadsheets before Company inserts the GEO data.

Training
  

Training - On-Site

Unless otherwise stated, On-site training will require travel costs that are the responsibility of the customer and will be billed upon 
completion.

Training - Off-Site On-Line (WEB and/or Telephone)

The price is $125 per hour and there is a one hour minimum for on-line training.
The time be rounded up to the next half hour.  Example:  1 hour and 47 minutes is rounded up to 2 hrs.  

There is no limit to the number of students, but care must be used by customer to arrange effective class sizes taking into account 
the size of the screen for the on-site viewing.

Project Management
  

Project Management and Professional Services

ProPhoenix has developed a project management methodology based on best practices and on Project Management Institute (PMI) 
recommendations. All new projects are divided into the following six distinctive project phases.

1. Initiation: Establish initial communication with the customer, set up internal systems, on-site analysis and initiation of the planning 
stage.
2. Planning: Conduct site visit if applicable, finalize project plan, and prepare internal team.
3. Implementation: Manage and coordinate with installation team to Install and configure software, conduct system administration 
training (if contracted), and execute a sample data conversion (if contracted)
4. User Training: If any training days purchased, manage train the trainer training, assist end user training, and prepare to go live.
5. Go-Live: Go live, conduct post go-live training, and perform data conversion (if contracted).
6. Closing: Conduct final review and project close-out. At completion, transfer project management to technical support staff.

Support
  

Phoenix Annual Support and Maintenance

24/7 support for critical issues and 8/5 phone and email maintenance and all major releases available annually apart from hot fixes 
which will be made available whenever necessary. All releases will be available on-line and will be the responsibility of the customer to 
install(or arrange with ProPhoenix to install) and keep the system up-to-date on the current Phoenix release.

Please refer to the License and Support Agreement for full details.

Copyright © ProPhoenix Corporation 
Proprietary - use or disclosure of information contained on this sheet is subject to the restriction on the title page of this proposal Page 5 of 5Page 87 of 91



BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: August 7, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Drone Purchase 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
Since the start of our Drone Program, we have had several call outs where we have 
needed a backup drone due to malfunctions with the primary unit.  I have included a 
quote from Titletown Drones for a drone with similar capabilities to our current 
drone.  The price is $6,999.  The price of the drone will be covered by our LEA Grant 
from 2021. 
 
I have attached an invoice for both pieces of equipment.    
   
ATTACHMENT: 
  
1. Invoice_23477_from_Titletown_Drones_LLC 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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Titletown Drones LLC

4771 Michelle Drive
Suamico, WI  54173 US
+1 9206194164
accounts@titletowndrones.com
https://titletowndrones.com

INVOICE
BILL TO

Lt Dan Mikulec
Germantown Police 
Department
N112 W16877 Mequon Rd
Germantown, WI  53022

SHIP TO

Lt Dan Mikulec
Germantown Police 
Department
N112 W16877 Mequon Rd
Germantown, WI  53022

INVOICE # 23-477
DATE 07/20/2023

DUE DATE 08/19/2023
TERMS Net 30

  

SHIP DATE SHIP VIA TRACKING NO.
07/20/2023 UPS 1ZC6533V0328616882

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

07/20/2023 Autel Evo 2 640T 
Enterprise Bundle -V3

EVO 2 640T Enterprise class 
drone equipped with a high 
resolution thermal sensor. Kit 
includes: (1) EVO II V3 Aircraft 
w/ 640T Thermal Camera
(3) Flight Batteries
(1) 7.9" Smart Controller
(4) Pairs of Propellers
(1) 110V Wall Charger
(1) 12V Car Charger
(1) Battery Charging Hub
(1) Smart Controller Charger
(1) Smart Controller Charging 
Cable
(1) Speaker
(1) Search Light
(1) Strobe
(1) Chest Strap
(1) Attachment Port Cover
(1) Gimbal Cover
(1) 32GB SD Card
(1) Spare Pair of Controller 
Sticks
(1) Hard Rugged Case

1 6,999.00 6,999.00T

 

I accept Cash, Checks, Credit cards and ACH transfer.  

Titletown Drones LLC 

4771 Michelle Drive

SUBTOTAL 6,999.00
TAX 0.00
TOTAL 6,999.00

Page 89 of 91



Suamico, WI 54173

Serial# HD7923035956

BALANCE DUE $6,999.00
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: August 7, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: ISSUES OF OBSCENE MUSIC & PUBLIC DISTURBANCES & 

DAMAGE AT KINDERBERG PARK 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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