
MEETING: REGULAR MEETING OF THE TOURISM 
COMMISSION  

    
DATE AND TIME: Monday, September 11, 2023     5:30 PM  
    
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  
  

NOTICE: Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email to 
comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration. 

  

AGENDA 
  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. APPROVAL OF MINUTES  
 A. Meeting of July 10, 2023 
IV. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 

be received from the public. It is the policy of this municipality that public input be 
limited to a three (3) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) 

V. UNFINISHED BUSINESS  
 A. Request for Funding - Germantown Chamber of Commerce 
VI. NEW BUSINESS:  
 A. Request for Funds - 2023 Germantown Historical Society Oktoberfest held at 

the Dheinsville Historice Park September 23 - 24. 
VII. ADJOURNMENT:   
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, please contact the Village 
Clerk at (262)250-4745 at least 2 days prior to the meeting.  
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Germantown Tourism Commission Meeting Minutes for Wednesday July 10, 2023

1. Call to Order:  Called to order by Trustee Miller @ 5:33 pm
2. Roll Call

a. Present: Miller, Grgich, Kreklow
b. Absent: Wolter

3. Citizen Input/Public Appearance:

Trustee Jan Miller spoke in favor of Dheinsville Settlement sign, and in support of moving 
Chamber of Commerce to a more visible location.

4. Approval of Minutes
a. April 19, 2023

These minutes were approved at a previous meeting.

5. New Business
a. Request for Funds – Dheinsville Settlement new sign at the corner of the Dheinsville Historic 

Park, Germantown Historical Society

Sue and Jim Dix presented a request from the Germantown Historical Society for $425 to 
pay a portion of the cost for a new sign for the Dheinsville Settlement.

Motion by Kreklow to approve request for $425 for new Dheinsville Settlement sign, 
seconded by Grgich.  Approved 3-0

b. Request for Funds – Germantown Chamber Visitor Center, Germantown Chamber of 
Commerce

Executive Director Joletta Kerpan and President of the Chamber, Julie Ashlock presented a 
request from the Germantown Chamber of Commerce for a six-year request totaling 
$147,200 to lease office space on Mequon Road.

The Commission discussed the possible need for an MOU between the Chamber and Village 
for this level of support, and the legal requirements for making a multi-year financial 
commitment.

Trustee Miller made motion to postpone action to the next meeting, seconded by Kreklow.  
Approved 3-0

6. Adjournment @   6:12 pm
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Germantown Chamber Visitor Center

A Proposal Delivered to the Village of 
Germantown Tourism Commission

June 2023 
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Chambers Promote and Enhance Local Tourism

1. Marketing and Promotion

2. Visitor Information Centers

3. Networking and Collaboration

4. Advocacy and Policy Influence

5. Training and Education

6. Events and Festivals
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Marketing and Promotion

The Germantown Chamber of Commerce:

● Advertises community events on our social media platforms, website and newsletter

● Populates events and restaurants/lodging on the Travel Wisconsin website on behalf of 

Germantown

● Provides the “Community Guide” which is sent to all residents and businesses, taking on 

all costs and time with that endeavor  

○ Send the Guide to all those who move to our community, including Colgate, 

Richfield, & Hubertus during the year, introducing them to our local businesses & 

resources

● Advertises our 5k in Fox Valley Sports family newsletter

● Marketing to highlight the unique attractions, events, and experiences in the area
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Visitor Information Center

The Germantown Chamber of Commerce:

● Fills visitor and relocation information requests

● Populates, researches, and solicits events on our community calendar

● Places an ad in the “Visit Washington County Guide” promoting stays in Germantown 

and consistently populates events on their website

An improved, more visible space would allow the Chamber to:

● Be the “go to spot” where tourists could obtain brochures, maps, and other relevant 

materials about local attractions, accommodations, events, and services

● Serve as a resource hub, offering assistance and recommendations to visitors, which in 

turn encourages them to explore the local area
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Networking and Collaboration

The Germantown Chamber of Commerce:

● Provides more than 60 networking opportunities each year including breakfasts, business 

after hours events, roundtable discussions and community awards

● Act as a connector within the local business community.  By fostering collaboration, we 

help to create packages that encourage tourists to stay longer or engage in multiple 

activities, thereby boosting local tourism revenue

An improved, more visible space would allow the Chamber to:

● Highlight the unique attractions, events, and experiences in the area

● Be a reminder to the businesses & community of our resources and support
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Advocacy and Policy Influence

The Germantown Chamber of Commerce:

● Hosts the “Candidate Forum”, a moderated informational event that supports the voice 

of all political candidates in a non-debate setting

● Represents the interests of Chamber members and local businesses through serving on 

the Economic Development Commission

● Supports diverse housing options, which will bring a solid workforce to Germantown 

businesses

● Serves on the Tourism Commission which invests in events and attractions to bring 

visitors to Germantown

An improved, more visible space would allow the Chamber to:

● Serve as a resource hub where tourists could obtain brochures, maps, and other relevant 

materials about local attractions, accommodations, and services
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Training and Education

● Offer the “Leadership Germantown” program, designed to 

develop leaders within our community. This is accomplished by:

○ Providing quality programs that develop and enhance 

leadership skills

○ Creating awareness of how each individual can make a 

difference in their community

○ Building connections with other leaders and professionals

○ Providing over 400 hours of community service a year

● Organize workshops, training programs, and seminars aimed at 

improving the skills and knowledge of local professionals

● Contribute to the overall quality of services provided to the 

community and to tourists, ensuring a positive experience and 

encouraging repeat visits
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Events and Festivals
The Germantown Chamber of Commerce:

● Organizes local events and festivals that attract visitors, such as:

○ Chamber Golf Outing

○ Manufacturing and Trade Career Expo

○ Candy Cane 5K run/walk & Jingle Bell Dash

○ Tannenbaum Trail

○ Christmas Festival Parade & Christmas in the Park

○ Annual Community Awards

● Supports local events such as: 4th of July, Oktoberfest, Mai Fest, Taste of Germantown, 

Rec Carnival, Mud Run, Glow Walk, Music at the Pavilion, Scholarship Auction & more

An improved, more visible space would allow the Chamber to:

● Create better opportunities for visitors to experience the local culture, generate 

economic activity, and raise the profile of the destination
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2050 Plan Guiding Principles
Building a Strong Economic Base

● Germantown will also focus on promoting the Village as a tourist 

destination to bolster the Village’s fiscal wellbeing

Germantown Chamber already focuses on promoting the Village as a tourist 

destination, through the support of our members, the business community

● Creating the Community Guide or Community Map every year

● Populating tourism sites, local event calendar and social media with local events, field phone calls, 

in-person visitors and e-mail inquiries

● Hosts events that bring people and business people to the village

● Offers Leadership Germantown which fosters appreciation for the village they live and/or work
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The Village and the Tourism Commission

Statutory Guidelines
Village Code 1.378 Germantown Tourism Commission.
The commission shall use the room tax revenue it receives from the Village for tourism promotion and tourism development in the 
Village.

The Germantown Chamber of Commerce:

● Has proven expertise in promoting and developing tourism within the Village

● Requests funds to support rent, utilities, and signage for a new Chamber Office for an initial 

six-year period

○ Support of the local Chambers of Commerce by the Tourism Commission is not unique

○ Most nearby Chambers who already have the benefit of a great location, use Tourism 

money to fund tourism focused employees or tourism focused marketing strategies
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Location, Location, Location

● The Germantown Chamber office is 

currently located is in the basement 

of the Chase Bank

● Not visible, not welcoming

● Signage small and not noticed

● Other Chamber offices in our region have 

much nicer, more visible and welcoming 

locations

● Our obscurity is losing business for our 

Village and is preventing us from thriving

● Storefront opportunities are limited but 

would give instant promotion of Chamber

Above – The Chamber of Greater 

Menomonee Falls & Sussex

Right – West Bend Area Chamber of 

Commerce
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Local Chambers and the Tourism Commission

The Chamber of Greater Menomonee Falls & Sussex, West Bend Area Chamber of Commerce & 

Hartford Area Chamber of Commerce all have support from their local Tourism Commissions

With the funds they are required to

● Act as the tourism center – know about all events, field questions, greet visitors

● Be a connector of the community and businesses

● Create the local community guides & maps

● Serve on related village committees

● Continue to host community events they are already hosting
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Promote Tourism with a Visible Chamber Office

An improved, more visible space would allow the Germantown Chamber to:

● Highlight the unique attractions, events, and experiences in the area

● Better welcome visitors to experience the local culture, generate economic activity, and 

raise the profile of the destination

● Serve as a resource hub where tourists could obtain brochures, maps, and other relevant 

materials about local attractions, accommodations, and services

● Host business and community organization meetings and increase collaboration

● Encourage the active participation of our residents in our local government and 

community

● Be a reminder to the businesses & community of our resources and support

● Grow
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Stronger Together: Village & Chamber
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BUSINESS OF THE TOURISM COMMISSION 
   
MEETING DATE: September 11, 2023 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Request for Funds - 2023 Germantown Historical Society 

Oktoberfest held at the Dheinsville Historice Park September 23 - 
24. 

    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. Germantown Historic Society Request - Oktoberfest 2023 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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