MEETING: REGULAR MEETING OF THE PUBLIC SAFETY

COMMITTEE
DATE AND TIME: Wednesday, October 4, 2023 6:30 PM
LOCATION: Germantown Village Hall Board Room

N112 W17001 Mequon Road

NOTICE: Pursuant to the recommendations of the Centers for Disease Control and Prevention concerning the prevention of COVID-19
infections, any member of the body and/or citizen may also attend the meeting virtually through the WebEx platform, Meeting #: 2558 465
8452 Password: qdSbcjjG635 which can be accessed by phone at 408-418-9388 or by logging on at
https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=m204b707e6b5e066bdaca1dd7b534d24e

Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email to
comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their
consideration.

Previously recorded Village Board Meeting Videos can be viewed at https://www.youtube.com/channel/UCOYpOEgELzTCa9X_iCohyhQ.

AGENDA

l. CALL TO ORDER: This meeting has been given public notice in accordance with
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public
and news media of subject matter that is intended for consideration and action.

Il ROLL CALL:

M. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will
be received from the public. It is the policy of this municipality that public input be
limited to a three (3) minute period per person with a time extension granted at the
discretion of the Chairperson. Be advised that there may be limited discussion of the
information received but no action will be taken under public comments.)

IV. APPROVAL OF MINUTES:

A. 09/06/23 Public Safety Committee meeting minutes.
V. REPORTS:

A. Police Monthly Report

B. Fire Department Monthly Report

C. Overtime Report

D. Policy Updates

E. Police
F. Fire
VL. UNFINISHED BUSINESS:
A. e Public Safety Referendum: Re-visit non-referendum financing options and PD/FD

staffing solutions
VI. NEW BUSINESS:
A. Dispatch Consolidation
B. AXON Contract for Body Worn Cameras and Electronic Control Devices
C. Discontinuation of the Tornado Warning System
VIIl. NEXT MEETING: Set next meeting date & time.
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IX. ADJOURNMENT:

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through

appropriate aids and services. For Additional information or to request this service please contact the Village
Clerk at (262)250-4740 at least 2 days prior to the meeting.
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MEETING: REGULAR MEETING OF THE PUBLIC SAFETY

COMMITTEE
DATE AND TIME: Wednesday, September 6, 2023 6:30 PM
LOCATION: Germantown Village Hall Board Room

N112 W17001 Mequon Road

MINUTES

CALL TO ORDER: This meeting has been given public notice in accordance with
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public
and news media of subject matter that is intended for consideration and action.

e The meeting was called to order by Chairman Hudson at 7:00pm.

ROLL CALL:

e Present were Chairman Hudson, Trustee Baum and Trustee Neureuther.
Trustee Pieper was absent and excused.

e Also present were Administrator Kreklow, Chief Snow and Chief Delain, and
Finance Director Uselding. Attorney Sadjak joined the meeting via WebEx.

CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will
be received from the public. It is the policy of this municipality that public input be
limited to a three (3) minute period per person with a time extension granted at the
discretion of the Chairperson. Be advised that there may be limited discussion of the
information received but no action will be taken under public comments.)

e Jan Miller of W151N10297 Windsong Cr W addressed the Police Chief and Fire
Chief, stating her continued support of Police & Fire and her involvement in
helping to get additional staffing. Would like to see the cost vs. benefits, as this
Committee has asked for ideas from Administrator Kreklow in paying for Police
& Fire from within the budget. The budget discussion on the agenda should be
moved to the beginning of this meeting. 2021 audit came back being off
$750,000 - where was the $300,000+ surplus get applied? The Chiefs would be
happy with adding at least some personnel in 2024 to help their existing staff.
What about 2 Police and 1 squad car, and 2 Fire Fighters. Committee has
asked what the cost would be, do we need a referendum, and | hope you can
review the numbers before a decision is made.

e Melanie Smythe of N140W17938 Cedar Ln stated her full support in bringing
on additional Public Safety personnel. Public Safety is the #1 responsibility of
this group, and wonders why the numbers to fund positions don't get to you
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when you've asked numerous times. Do we really need to cut operations by
6%, or cut 10% of roadwork - what are the real numbers.

e Scott Hefle of W159N10514 Old Farm Rd commented that this Committee has
been asking for numbers & options, for months, and still have no idea where the
information is. The budget gap is actually larger since monies came from the
State to the Police & Fire, yet it's wrong to use it to close a budget gap. Give it
to Public Safety for additional personnel. What are the options should the
referendum not pass? We need real numbers presented to this Committee and
the Village Board in order to make a decision.

Chairman Hudson offered a public thank you to Ryker Holms of the GFD for a tour of
the Fire Station earlier in the week, along with answering many questions brought
forward. He encouraged the other Committee members to visit with Ryker, as it was
very informative.

IV. APPROVAL OF MINUTES:

A.
1. 08/07/23 Public Safety Committee Meeting Minutes

e Motion made by Baum, seconded by Neureuther, to approve the minutes of
the 8/7/23 PSC meeting as presented. No discussion, all voted in favor, motion
passed unanimously.

V. REPORTS:

A. Police Monthly Report

e Monthly report comparisons correction: 23 compared to 22, labeled wrong

e Calls for service indicate a slight increase over last year.

e Over the last week, 33 vehicle entries, 2 burglaries, 2 vehicles stolen. Citizens
have provided Ring camera footage that indicates appx. 6 young men involved,
targeting the SE area of the Village.

B. Fire Department Monthly Report

¢ Activity numbers are on track with last year.

¢ Please be aware there is presently a Mequon ambulance in the Village that we
will be using while (1) ambo is having warranty repair done in lowa, and our
primary ambulance had an a/c fail. DPW is working to get the parts, but the
interim solution is to borrow a Mequon ambulance.

e Chairman Hudson asked if "borrow" meant "free"; Chief Delain confirmed the
borrow was free as the new SOFD merger created a vehicle surplus.

e We also had an Engine a/c fail this week, and again DPW is working to repair.
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C.

Overtime Report

e Police:

o OT is consistent with YTD, but anticipate being at full staffing by EOQY.
o Chairman Hudson asked for a general estimate of OT for 2023; Chief
Snow believes it will come close to the $200,000 range.

e Fire:

D.

o With the addition of the new Battalion Chief, we were at full staffing, but
we now have a FT employee on maternity leave which will cause some
OT.

o Chairman Hudson asked for a general estimate of OT for 2023; Chief
Delain believes it will be appx $120,000.

Policy Updates

e GPD - nothing to report
e GFD - nothing to report

E. Police

nothing to report

F. Fire

nothing to report

VL. UNFINISHED BUSINESS

A.

Issues of obscene music, public disturbances, damage at Kinderberg Park.

Park & Rec Committee voted to remove the basketball hoops for the remainder
of 2023; they re-visit this topic in March 2024.

Park & Rec will be adding 2-4 hot coal bins; as grills ARE allowed in our parks,
there was nowhere to dispose of them.

Chief Snow reported that 120 of 168 calls in the last 3 weeks were for extra
patrols of the area; 9 violations of parking, and 6 instances of incorrect usage of
driving up to the shelter.There were 5 vandalism complaints resulting in a
significant cost of damage, 6 noise complaints, 7 miscellaneous complaints.
GPD has been more visible in the parks, and that has helped deter.

Baum asked what happened to the idea of placing wooden barricades; Hudson
reported the Village Board removed from Park & Rec the funding of placing
ballads to replace the gates that had been removed. Baum was hopeful an
inexpensive solution was 3-4 barricades from DPW to deter driving onto the
path. He received a citizen email suggesting numerous possible solutions, all of
which would cost something.

e Chief Snow will speak with Highways/DPW to see what they might have to use.
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VII. NEW BUSINESS:

A. Oktoberfest; Germantown Historical Society Inc.; Dheinsville Historic Park
09/23/23 — 09/24/23; Temporary Class "B" Fermented Malt Beverage & Wine
Picnic License; James Dix, President

¢ Motion made by Baum, seconded by Neureuther, to approve. No discussion,
all voted in favor, motion passed unanimously.

B. Denial of Direct Sellers, Transient Merchants & Solicitors License: Adam M
Williams

e At the time of application, individual did have an active warrant, as well as a
criminal record that would not lend well to issuing a solicitor's license.

e Motion made by Baum, seconded by Neireither, to approve the denial of
solicitor's application. No further discussion, all voted in favor, motion passed
unanimously.

C. Issues of panhandling in the Village, discussion to include comments from
Chief of Police.

e Chairman Hudson reported there had been a complaint at a recent meeting that
panhandling was on the rise in the Village. As we do not have an ordinance
against panhandling, so unless the private land owner makes a complaint there
is nothing the Police can do.

e Chief Snow reported there have been 12 complaints in 2023, which is a
significant number already, but it was decided by the US Supreme Court to be a
constitutionally protected right under freedom of speech. We cannot create an
ordinance to ban panhandling, but some communities have specified it not
allowed in certain areas, or it cannot be considered aggressive panhandling.Our
Village has ordinances that would cover that area, such as Disorderly Conduct
or Trespassing, and as of now they cannot interfere with traffic or business.

¢ Attorney Sajdak commented that ordinances that limit the activity in certain
locations, it needs to be applied to everybody.

e Baum asked how large of a problem this has become; Chief Snow said this is
not a severe tax on our resources. Most cases they move along if asked.

e Chairman Hudson asked for this to be put back on our Agenda at the end of the
year for review of the YTD numbers.

D. Squad Replacement
e Motion made by Baum, seconded by Neureuther, to approve the purchase of a

Squad replacement. No discussion, all voted in favor, motion passed
unanimously.
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E. F150 Request to Purchase

e This F150 will replace the evidence van, which was purchased many years ago
as a transport van that now sits unused. It will be used by the evidence
technicians, as well as be a patrol vehicle in 2024. We are only asking to order
the vehicle now, at a savings of $8,000 for a 2023 model, but will receive and
pay for the vehicle in 2024.

e Baum clarified this will be one of the 2024 purchased vehicles, just want to do
so early.

e Motion made by Baum to forward this to the Village Board with positive
recommendation. Neureuther seconded for discussion: is this a Capital
purchase for 2024? Hudson asked if this was something we could walk away
from if not passed? Chief Snow answered YES to both questions.

¢ No further discussion, all voted in favor, motion passed unanimously.

F. GFD Command Vehicle - Purchase Opticom and Command Cabinet Build

e Chief Delain informed the Committee they were looking to purchase a
specially-built cabinet for the command vehicle, to replace a home-built cabinet
that has damaged expensive radio equipment due to its movement within the
vehicle. When this cabinet is installed, there will be access to install Opticom to
the vehicle's electronics. Opticom is the safety software that communicates with
the newer traffic lights being installed, letting citizens know we are approaching
the intersection.

e These funds are not specifically budgeted in 2023, but we do have the money
for it to come out of one of our line item budgets for 2023.

e Motion made by Baum, seconded by Neureuther, to forward this to the Village
Board with a positive recommendation for purchase. There was no further
discussion, all voted in favor, motion passed unanimously.

G. GFD Portable Radio Purchase

e Chief Delain reported this radio and microphone purchase was budgeted for
when we put together the quote for the new Tender vehicle. The monies are
part of the 2023 budget.

¢ Motion made by Neureuther, seconded by Baum, to approve the purchase as
presented. No further discussion, all voted in favor, motion passed
unanimously.

H. GFD Purchase of Hydraulic Extrication Tools

e Chief Delain reported this extrication equipment purchase was budgeted for when we put
together the quote for the new Tender vehicle. The monies are part of the 2023 budget.

e Motion made by Baum, seconded by Neureuther, to approve the purchase as
presented. No further discussion, all voted in favor, motion passed
unanimously.
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l. WE Energies Foundation Grant - GFD Usage

e Chief Delain reported WE Energies grant was awarded to GFD to cover 80% of
the purchase price of a Quad Gas meter, with a resident couple donating the
remainder 20% just today to cover this purchase.

J. A Resolution Adopting Updated Bond Schedule for Municipal Court Cases

e Chief Snow reported this in response to an updated bond schedule; chart
details amounts.

¢ Attorney Sajdak clarified the change details, something we must do to comply
with the State imposed fees and updated statutes.

Motion made by Baum, seconded by Neureuther, to approve the resolution updating
the bond schedule for municipal court cases as presented. No further discussion, all
voted in favor, motion passed unanimously.

K. Alternative Public Safety Referendum Questions

e Administrator Kreklow commented on the ongoing need of staffing the Police (4
FT) and Fire (12 FT) Departments. Total cost for those (16) positions is appx.
$1.6 million. The only realistic funding option is to go to a referendum, which
has been presented here tonight in two formats:

e Option 1: the full $1.6 million amount, all 16 FT positions, for the 2024 budget

e Option 2: half of the amounts for 2024 budget, half of the amounts for the 2025
budget.

e Administrator Kreklow recommended to move this forward to the Village Board
for further action, especially if the Village Board will utilize the Committee's
recommendation to use Village staffing to handle the communication and public
outreach that will be necessary. If Village resources are not available, | will be
leading 3 Town Hall meetings this fall as part of our budget process. Or a Utility
bill will be going out soon that could include this information.

e Trustee Baum asked to see documentation regarding what are the positions
being requested, what are the numbers involved. And do these additional
positions wipe out OT?

o Finance Director Uselding presented to the shared screens the budget
layout numbers for the requested positions.

o Chief Snow - we're at minimum staffing levels , 3 Officers and 1
Supervisor, so additional 4 Officers would help alleviate OT but not
eliminate.

o Discussion continued with Snow and Kreklow providing more clarity on
the topic.

o Chief Delain - our request will not eliminate OT, be aware when both
ambulances are out on calls the Station is empty. We do put out calls to
backfill the Station, but rarely do we get enough personnel to do so. Our
MABAS agreement cannot be relied upon in these situations
(explanation given, examples of Fire code laws and situations). This
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request of (12) personnel will allow us to achieve all our goals for safe
fire ground and Station coverage when we're busy.
o Discussion continued regarding staffing option scenarios.

e Trustee Neureuther asked if the numbers would be current enough for a
referendum next year? What is the cost impact to a home of specific value?

o Uselding explained the formula which would increase the Mill rate by $
0.55 (per $1,000) so $300,000 home would be an increase of $165.00.

e Baum would like to table this until next meeting to review financing options
should the referendum not go through.

e Trustee Hudson commented that the Committee owes it to our Public Servants
to stop tabling this issue; we have to support this and move it forward. We are
delaying the process by keeping this at the Committee level, and even if the
language is not perfect, we need to move this forward to the Village Board.

e Motion made by Baum to forward both referendum options to the Committee of
the Whole for review in the budget process for determining which staffing level
to proceed with (full amount 1 year; half amounts over 2 years). Seconded by
Neureuther . Discussion continued regarding specifics of the referendum
options.

e Baum amended his motion to include the understanding that this topic will be
back at the next Committee meeting to continue discussing other solutions for
staffing levels.

e Neureuther noted this should go to the Village Board; Atty Sajdak suggested
the Committee of the Whole as it would allow for more discussion.

e Hudson asked for further discussion, asked for a vote, all voted in favor, motion
passed unanimously.

Administrator Kreklow asked for the Committee to please bring forward for next
meeting anything they would like to see in more detail; info from the Finance Director,
the Chiefs, the Administrator. He offered meeting availability to the Trustees before the
next Public Safety Committee meeting to discuss the information and numbers.
Chaiman Hudson suggested the other Trustees should visit the GFD to see Ryker
Holms presentation and ask questions.

L. 2024 Budget Preview

Finance Director Uselding presented the requested Police and Fire Budgets for 2024.
Discussion ensued regarding vehicles (Police squads and Fire ambulance), staffing,
ambulance/EMS revenue, healthcare, WRS increased contributions.

VIII. NEXT MEETING:
The next Public Safety Committee meeting was set for Wednesday, 10/04/23 at
6:30pm.

IX. ADJOURNMENT:

There being no further business, the meeting was adjourned at 8:45 pm.
Respectfully, Amy Lerch
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Germantotn

Germantown Police Department
N112W16877 Mequon Rd | Germantown, WI 53022 | Phone: (262) 253-7780

GTPD Monthly Case Report

Thursday, September 28, 2023

3:09:33 pm

** For official use only **

Germantown

**rxx Case Reports

02 - Sexual Assault

04 - Battery/Aggravated Assault
05 - Burglary

06 - Theft

07 - Motor Vehicle Theft

10 - Forgery/Counterfeiting

11 - Fraud

12 - Embezzlement

13 - Stolen Property

14 - Vandalism

15 - Weapons

17 - Sex Offenses

18 - Narcotic Law Violations

20 - Family Offenses

21 - Drunken Driving

24 - Disorderly Conduct

26 - All Other Offenses

31 - Found/Recovered

32 - Traffic Violation Reported

37 - Property Damage MV Accident
46 - DOA

48 - Mental Observation

49 - Miscellaneous Service Report
50 - Miscellaneous Public Report
70 - Crimes Against Person

90 - Administration

99 - CAD Codes
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0.00%
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-50.00%
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-60.00%
-80.00%
-20.00%
-76.60%
0.00%
50.00%
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56.00%

Phoenix RMS rev. 07/29/13
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Germantoton
POLICE

Citations by Statutes Printed On: 09/28/23 15:10

Germantown
Reporting Period: 08/01/2023 - 08/31/2023

3 o
. o | 55 €8 £
This report contains all citations. | Total | § ¢ © © o
| 95 fEFgo &
s = %
10.03(6) - Animals Running at Large 1 0 0
10.06 - JUNKED AUTOS, OTHER VEH, STORE JUNK 1 0 0
341.03(1) - OPERATE AFTER REV/SUSP OF REGI | 0 1 6
341.04(1) - NON-REGISTRATION OF AUTO, ETC . 34 0o | 4 30
341.15(2) - IMPROPERLY ATTACHED LICENSE PL 2 o | o 2
343.05(3)(a) - OPERATE W/O VALID LICENSE 18 o | 17
343.07(1g)(a)3 - OPERATE MOTOR VEH BY PERMITTEE 1 0 1 0
W/O AUTH PERS >21 : f
343.085(2m)(a)1 - PROB LICENSEE OPER CLASS D VEH 1 { 0 1 0
‘W/OTHER PERSON IN VEH
343.44(1)(a) - OPERATING AFTER SUSPENSION 17 0 15 2
343.44(1)(b) - OPERATING WHILE REVOKED (REV DUE 6 0 6 0
TO ALC/CONT SUBST/REFUSAL)
344.62(1) - OPERATE MOTOR VEHICLE W/O INSURANCE 9 0 7 2
346.04(1) - Fail/Obey Traffic Officer Sig 2 0 0 2
346.06 - FAILURE TO YIELD RIGHT OF WAY 1 0 1 0
346.13(1) - UNSAFE LANE DEVIATION 5 0 5 0
346.14(1m) - AUTOMOBILE FOLLOWING TOO CLOSELY 3 0 3 0
346.18(2) - FAIL/YIELD WHILE MAKING LEFT T 3 0 3 0
346.18(3) - FAIL/YIELD RIGHT/WAY FROM STOP 4 0 3 1
346.18(4) - FAIL/YIELD WHEN EMERGING FROM 3 0 2 1
346.18(8)(a) - FAIL TO YIELD RIGHT-OF-WAY IN 1 0 1 0
ROUNDABOUT
346.33(1)(a) - UNLAWFUL U/Y TURN-CONTROL.INTE 1 0 0 1
346.34(1)(b) - Fail to Signal Turn 2 0 0 2
346.37(1)(c)1 - VIOLATE RED TRAFFIC 3 0 2 1
346.46(1) - FAIL TO STOP/IMPROPER STOP AT 1 0 1 0
346.57(2) - UNREASONABLE AND IMPRUDENT SPE 3 0 3 0
346,57(4)(gm)2 - SPEEDING ON FREEWAY (20-24 MPH) 1 0 0 1
'346.57(4)(gm)2 - SPEEDING ON FREEWAY (35+ MPH) 1 0 1 0
346.57(5) - EXCEEDING SPEED ZONES, ETC. (1-10 MPH) 1 0 0 1
346.57(5) - EXCEEDING SPEED ZONES, ETC. (11-15 MPH)é 2 0 0 2
346.57(5) - EXCEEDING SPEED ZONES, ETC. (16-19 MPH)§ 1 0 1 0
346.57(5) - EXCEEDING SPEED ZONES, ETC. (20-24 MPH) 2 0 1 1
346.62(2) - Reckless Driving-Endanger Saf 1 0 1 0
346.63(1)(a) - OPERATING WHILE UNDER THE 3 0 3 0
INFLUENCE ,
346,63(1)(a) - OPERATING WHILE UNDER THE R T o T R
INFLUENCE(2ND) : ! i :

. % . sy . ‘hi * %
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Sermantotun
POL.

Citations by Statutes Printed On: 09/28/23 15:10

_ 9 v § 2

This report contains all citations. ! Total § é % % £

45 Fge S

S >

346.63(1)(b) - OPERATING W/PAC (1ST) 1 0 1 0
346.63(1)(b) - OPERATING W/PAC >=0.15 (1ST) 1 0 1 0
346.68 - HIT AND RUN-UNATTENDED VEHICLE 2 0 2 0
346.70(1) - Failure to Notify Police of Ac 1 0 i 1 0
346.87 - Unsafe backing 1 o | 1 0
346.89(1) - INATTENTIVE DRIVING 3 0 3 | 0
346.94(13) - Abandoned Motor Vehicle 1 1 0 0
347.06(1) - Operation w/o Required Lamps 1 0 0 1
347.06(3) - Unclean/Defective Lights or R 3 0 0 3
347.13(1) - No Tail Lamp/Defective Tail L 2 0 0 2
347.14(1) - OPERATE VEHICLE W/O STOPPING LIGHTS 9 0 0 9
'347.413(1) - Ignition Interlock Device Tam 1 0 S
347.48(2m)(c) - OPERATOR FAIL/HAVE PASSENGER/S 3 0 2 | 1
9.01(115) - POSSESSION OF MARIJUANA 1 1 0 0
9.01(50) - Trespass to Land 1 1 0 ¢]
9.01(63)A - SHOPLIFTING - TAKE MERCHANDISE 15 15 0 0
9.01(63)B - SHOPLIFTING - CONCEAL MERCHAND 1 1 0 0
'9.01(75) - Resisting/Obstructing Officer 2 2 0 0
9.01(82) - DISORDERLY CONDUCT 2 2 0 0
9.131 - MISUSE OF 911 1 1 0] 0
9.947.01 - Disorderly Conduct 1 1 0 0
'961.573(1) - Possess Drug Paraphernalia 3 3 0 0
TR305.32(4)(b)2 - VENT/SIDE WINDOW EXCESSIVE TIN 5 0 0 5
TR305.34(3) - CRACKED/DAMAGED VEHICLE WINDSH 1 o | 1 0
Total 204 30 | 97 77

. %k H H - H ibi &3
ProPhoenix rev, 09/03/2018 Confidential - Unauthorized Use Prohibited Pag%‘iféof 35



it

PROTECT

Germantoton

Monthly Calls for

Service

Germantown Police Department
N112W16877 Mequon Rd | Germantown, WI 53022 | Phone: (262) 253-7780

3:18:19 pm

Thursday, September 28, 2023

** For official use only **

Germantown

Column1: 08/01/23 - 08/31/23
Column2: 08/01/22 - 08/31/22

2023
51 - Chapter 51 0
911 - 911 Hang up/Abandoned/Misdial 77
A - Alarm - Automated 37
AC - Animal Complaints 25
ACC - Accident Other non-traffic related 0
AF - Alarm-Fire 18
AO - All Others 3
ASTV - Assist Village Dept 19
AV - Abandoned Vehicle 5
B - Burglary 1
BC - Building Checks 78
BITE - Animal Bite 5
CHILD - Child Abuse/Neglect 1
CIV - Civil Matter 4
CKD - Car-Deer Accident 0
CP - Community Policing 295
CSUB - Controlled Substance 4
CW - Check on the Welfare 32
D - Death 2
DC - Disorderly Conduct 26
DIS - Disabled Vehicle 35
DRONE - Drone Deployment 2
DRONETR - Drone Training 6
DV - Domestic Violence 3
FAMT - Family Trouble 4
FIRE - Fire 1"
FLOC - Flock Activation 6
FP - Found Property 12
FRAU - Fraud 4
FW - Fireworks 1
HARA - Harassment 3
JUV - Juvenile Complaint T
K9Appreh - K9 Apprehension Deployment 0
K9ASrch - K9 Area Search Deployment 0

40

232
13
31

39
28

10

%Change
11.59%
68.18%

108.33%
12.50%
50.00%

111.11%

150.00%

-75.00%
95.00%

0.00%

-33.33%
27.16%

-69.23%

3.23%
0.00%

-33.33%

25.00%
0.00%
0.00%

-60.00%

266.67%

-33.33%

-25.00%

-75.00%

-80.00%

-50.00%
16.67%

Phoenix RMS rev. 02/23/16

** Confidential - Unauthorized Use Prohibited **
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Germantown Police Department

Germantoton
POLICE

Monthly Calls for
Service

N112W16877 Mequon Rd | Germantown, WI 53022 | Phone: (262) 253-7780

Thursday, September 28, 2023

3:18:19 pm

** For official use only **

Column1: 08/01/23 - 08/31/23
Column2: 08/01/22 - 08/31/22

K9Drug - K9 Drug Deployment i 3 i
K9PR - K9 Public Relations Event ; 0 ;
K9Track - K9 Track Deployment l 0 }
LITT - Littering } 2 ;
LP - Lost Property % 3 ]
LPC - License Premise Check ! 0 l
MA - Mutual Aid Given ] 17 i
MF - Miscellaneous Fire i 1 1
MISS - Missing ; 1 |
MUVI - Municipal Violation i 10 [
MVTH - Motor Vehicle Theft 1 l
NC - Noise Complaint 13 ]
OPEN - Unlocked Buildings 2 !
OWI - Operating while Intoxicated 3 E
PARK - Parking Complaint 18 §
PC - Positive Contact 85 !
PDO - Accident/PDO 41 !
PI - Accident/PI ! 12 |
PR - Public Relations/Education 13 i
PRINT - Fingerprinting 4 f
Q1 - Public Records Request 35 ]
R - Radar 1 ;
RBOD - Request By Other Dept 8 j
RCAL - Rescue Call 136 |
RFAS - Request For Assistance 46 l
RH - Road Hazard 28 i
RO - Restraining Order Violation ] 0 i
RR - Report For Record 30 }
SA - Suspicious Activity 49 i
SC - School Check } 10 f
SOFF - Sex Offense 1 }
SOL - Soliciting 3 }
SP - Stolen Property 1 :
SS - Special Assignment 4 §
SWAT - SWAT Call Out 1 §
T - Theft 25 ,?
TA - Traffic Assignment 9 ’

23

W oL b

40
36

32

181

-86.96%

0.00%

-32.00%
0.00%
-9.09% |
-50.00%
-7.14%
-33.33%
0.00%
100.00%
112.50%
13.89% |
33.33%
116.67%
0.00%
9.38%
0.00%
33.33%
-24.86%
31.43% |

-31.71%|
1

11.11%
13.95%
100.00%
-75.00%

100.00%

|
=f

-10.71%]

~10.00%

Phoenix RMS rev. 02/23/16 ** Confidential - Unauthorized Use Prohibited **
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Germantoton

OLICE

SERVE
(i
PROTECT

Monthly Calls for
Service

Germantown Police Department
N112W16877 Mequon Rd | Germantown, WI 53022 | Phone: (262) 253-7780

Thursday, September 28, 2023

3:18:19 pm

** For official use only **

TS - Traffic Stop

V - Vandalism

VC - Vehicle Check

VDC - Vehicle Complaint

VEN - Entry into Vehicle

VID - Vehicle in Ditch-no Damage
VLO - Vehicle Lock Out

WA - Warrant Arrest

WEAP - Weapons

XPAT - Extra Patrol/Watch

Column1: 08/01/23 - 08/31/23
Column2: 08/01/22 - 08/31/22

Total

|
|

315

1,863

| 232

w

35.78%
75.00%
10.20%
0.00%
9.09%
-50.00%
500.00%
103.57%

Phoenix RMS rev. 02/23/16

** Confidential - Unauthorized Use Prohibited **

Page 3 of 3
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Sermantoton
POLICE

Arrests by Statute Report

Printed On: 09/28/23 15:19

Reporting Period: 08/ 01/ 23 - 08/ 31/ 23

This report contains ali arrest charges. :

Total
Felony

10.03(6) - Animals Running at Large

343.05(3)(a) - OPERATE W/O VALID LICENSE
343.44(1)(b) - Operating While Revoked / OWI
346.63(1)(a) - OPERATING WHILE UNDER THE INFLUENCE
346.63(1)(a) - OPERATING WHILE UNDER THE INFLUENCE (2ND)
1346.63(1)(b) - OPERATING W/PAC (1ST)

347.413(1) - Ignition Interlock Device Tampering
9.01(115) - POSSESSION OF MARIJUANA

9.01(50) - Trespass to Land

9.01(63)A - SHOPLIFTING - TAKE MERCHANDISE
9.01(63)b - SHOPLIFTING - CONCEAL MERCHANDISE
9.01(75) - Resisting/Obstructing Officer

9.04(1) - 961.41(3g) (e) MARIJUANA POSSESSION PROHIBITED
9.045(3) - 961.573(1) POSSESSION OF DRUG PARAPHERNALIA
9.131 - MISUSE OF 911

190Z3 - Warrant/Hold - Probation & Parole

’9024 - Warrant - Other Dept Pickup

940.19(1) - Battery

940.19(6)(a) - Aggravated Battery-Elderly

940.203(2) - Battery or Threat to Judge

941.23 - Carrying a Concealed Weapon

941.29(2)(a) - Felon Possess Firearm

941.327(3) - Tamper/Household Products-False Info
943.20 - Theft

943.38(2) - Forgery-Uttering

943.50 - Shoplifting

'944.20(1)(b) - Lewd, Lascivious Behavior-Exposure
946.49(1)(a) - Bail Jumping-Misdemeanor

946.49(1)(b) - Bail Jumping-Felony

947.01 - Disorderly Conduct

961.41(1m)(a) - Possess w/Intent/Deliver Narcotics

961.41(1m)(e)1 - Possess w/ Intent-
Phencyclidine/ Amphetamine/Methamphetamine/Methcathinone (<=3g)

961.41(1m)(h)2 - Possess w/ Intent-THC(>200-1000g)
961.41(3g)(am) - Possession of Narcotic Drugs

B e N . SR Gy

-
-

T -2 T R R . e e G i G O IR - G S G TR

961.41(3g)(b) - Possession of Controlled Substance
961.41(39)(g) - Possess Methamphetamine

961.573(1) - Possess Drug Paraphernalia

961.573(3) - Possess Drug Paraphernalia-Methamphetamine

= A NN A

Misdemeanor

Non-Criminal

Ordinance

=y

ProPhoenix rev. 04/26/2018 ** Confidential - Unauthorized Use Prohibited * *
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Germantoton
POLICE

Arrests by Statute Report Printed On: 09/28/23 15:19

Reporting Period: 08/ 01/ 23 - 08/ 31/ 23

S T
= c 8
— > @ = £
| 0] c e E 7]
This report contains all arrest charges.! B L £ 5 c
o F £ g 4 B
9 o o

i = <

Total 93 18 27 7 41

ProPhoenix rev. 04/26/2018 ** Confidential - Unauthorized Use Prohibited ** 2
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Germantoton
POLICE

Germantown Police Department

N112W16877 Mequon Rd | Germantown, WI 53022 | Phone: (262) 253-7780

Monthly Accidents

Thursday, September 28, 2023
3:21:10 pm

** For official use only **

ACCIDENTS
Column1: 08/01/23 - 08/31/23
Column2: 08/01/22 - 08/31/22

Germantown
2023 2022
CKD - Car-Deer Accident I 0 \ 1 ’
PDO - Accident/PDO l 28 | 26 |
PI - Accident/PI [ 12 | 7 |
Total 40 34

% Change
7.69%
71.43% |

Phoenix RMS rev. 02/23/16

** Confidential - Unauthorized Use Prohibited **

Page 1 of 1
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Sermantotvin

Thursday, September 28, 2023 15:22:16 Germa ntown Pollce Depa r‘tment T
** For official use only ** v’
Roll Call Log 1 &

Disposition Cleared/No Rebort

23-014493 Public Relations/Education
. Unit 732
08/18/23 08:2953 N112W16877 Mequon Rd Officer JR098
Youth Academy
23-014721 Public Relations/Education Disposition Cleared/No Rebort
: . Unit 732
08/22/23 14:1251 Bel Aire Ln/Lincoln Dr Officer JR098
Speed board deployed
23-014773 Public Relations/Education Disposition Cleared/No Report
I . Unit 732
08/23/23 14:3223 Pilgrim Rd/Hamilton Ct Officer JR098
Speed board deployed
23-015294 Public Relations/Education Disposition Cleared/No Rebort
Unit 732

08/31/23 12:4624 Mequon Rd/Legend Ave Officer JR098

Sign board deployed for upcoming lane closure

Phoenix RMS - Key Power ** Confidential, Unauthorized use prohibited ** Page 2 ?fa?ge 23 of 35



Thursday, September 28, 2023 15:23:39 Germantown Police Department ey iy
B =

** For official use only ** %
Roll Call Log 1 R,
23-014848 K9 Drug Deployment Disposition Incident Report
: i Unit 713
08/24/23 17:0348 300 Slinger Rd ST

Sgt assisted WASO Drug Unit with a K9 drug sniff of a residence. Officers seized 17 firearms
including one fully automatic rifle, 8.67 grams of marijuana, 7.92 grams of psilocybin
mushrooms, 25.61 grams of cocaine, and $12,450 in US currency.

23-015052 K9 Drug Deployment Disposition Police Assist Given
, _ Unit 713
08/28/23 00:3602 N I 41/Freistadt Rd Officer JLP137

Sgt conducted a K9 drug sniff of VIN: 3VWDP7AJ4DM380053. The K9 indicated for drugs on
the rear driver side door handle of the vehicle by scratching. An illegally possessed pistol, 0.53
grams of fentanyl, 4.71 grams of marijuana, trace methamphetamine, and drug paraphernalia
were located.

23-015265 K9 Drug Deployment Disposition Cancelled
Unit

08/31/23 00:5317 N I 41 Off/Holy Hill Rd Oifficar

Phoenix RMS - Key Power ** Confidential, Unauthorized use prohibited ** Page 1 pfdge 24 of 35



Thursday, September 28, 2023 15:22:16

** For official use only **

Germantown Police Department CESEE"

Youth Academy

Roll Call Log 1 A
[“’2'»5:6'132&)’"” Public Relations/Education ~ Disposition Police Assist Given

08/03/23 07:3021 N112W16877 Mequon Rd Oﬁ%rél't 1?516138

SRO installed three car seats for Kristina A Dolney (fw/dob: 10-15-90)
23-013605 Public Relations/Education Disposition Police Assist Given
08/03/23 11:3534  N112W16877 Mequon Rd Oﬁtii';'ﬁ 738 138

Carseat installation
23-013991 Public Relations/Education Disposition Cleared/No Report
08/09/23 14:1650  Pilgrim Rd/Mequon Rd Oﬁlijcne'ﬁ o

Message board deployed for upcoming road closure.
23-014264 Public Relations/Education Dispbosition Police Assist Given
08/14/23 10:2437 N112W16877 Mequon Rd Offli-:;rgﬁ ?1?{(2)98

Youth Police Academy
23-014319 Public Relations/Education Disposition Police Assist Given
08/15/23 09:1512 N112W16877 Mequon Rd Off%irg: ?]:;(2)98

Youth Academy
23-014320 Public Relations/Education Disposition Duplicate Assianment
08/15/23 09:1647 N115W18752 Edison Dr OffliJCr;E 7K32:6L088

Duplicate
23-014369 Public Relations/Education Disposition Cleared/No Report
08/16/23 07:4442  N112W16877 Mequon Rd Wiy
23-014390 Public Relations/Education Disposition Cleared/No Report
08/16/23 12:2039  N112W16877 Mequon Rd S A2

Youth Academy in morning
23-014450 Public Relations/Education Disoosition Cleared/No Rebort
08/17/23 09:5458 N112W16877 Mequon Rd Oﬁtiirg,t. ?1‘11:'55084

Phoenix RMS - Key Power

** Confidential, Unauthorized use prohibited **
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Germantoion

Fire Department

Germantoloy

Monthly Report PR
August 2023 X

¢st. 1907

John Delain
Fire Chief
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RESPONSE

250

200

150

100

Number of Incidents

50

2023 Incident Total
(Response & NFPA Compliance Trends)

96%

94%

92%

90%

88%

86%

84%

82%

Aug Jul Jun May Apr Mar Feb Jan '23

mmm Number of Incidents ~ ==@==NFPA Compliance

Performance Target: Arrival of crews within 8 minutes according to NFPA 1710 standard,

and within 5:20 minutes per ISO Guidelines (NFPA standard is 90%).

180
160
140
120
100
8
60
40
20

o

2023 MONTHLY EMS CALLS (NON-MVA)

140 140 116 146

132 123 138 170
1

Aug '23 Jul '23 Jun'23 mMay'23 ®mApr'23 mMar'23 ®mFeb'23 ®Jan'23
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INCIDENTS

NFIRS Incident Type AUGUST
Incident Type Group # of Incident
111 -Building fire 3
130 -Mobile property (vehicle) fire, other 1
131 -Passenger vehicle fire 1
142 -Brush, or brush and grass mixture fire 1
200 -Overpressure rupture, explosion, overheat other 1
321 -EMS call, excluding vehicle accident with injury 132
322 -Vehicle accident with injuries a
324 -Motor vehicle accident with no injuries 2
353 -Removal of victim(s) from stalled elevator 1
412 -Gas leak (natural gas or LPG) 5
424 -Carbon monoxide incident &
444 -Power line down 3
445 -Arcing, shorted electrical equipment 1
463 -Vehicle accident, general cleanup 5
520 -Water problem, other 1
561 -Unauthorized burning 7
611 -Dispatched & canceled en route 14
735 -Alarm system sounded due to malfunction 15
745 -Alarm system sounded, no fire - unintentional 1
Aug - Mutual Aid Incidents
AUTO AID GIVEN
AUTO AID RECEIVED
MUTUAL AID GIVEN
MUTUAL AID RECEIVED
AUG 2023 # of Incidents # of Units
Auto Aid Given 14 14
........ Menomonee Falls
Auto Aid Received 4 L
........ Menomonee Falls
Mutual Aid Given 3 3
........ Meguaon 1 1
........ Richfield 2 2
Mutual Aid Received 4 L
........ Menomonee Falls 1 1
........ Richfield 3 3
Total: 25 25

Page 28 of 35



INCIDENTS

AUG HOSPITAL TRANSPORTS =139
FMF I 52
GRAF I 6
FMLH M 5
ASCENSION W 4
CSO WM 4
CHW I 3
FWB I 1

Not Specified I 34

Aug 2023 - Calls by Day of Week

SUN MON TUE WED THR FRI SAT

Aug 2023 - Calls by Time of Day

25

10

o o G S
0:00 = ~
1:00 D »~
2:00 mm w
3:00 mm w
4:00 . v
5:00 N
6:00 mmm w
7:00 NN S
8:00 I
9:00 I
10:00 N
11:00 N
12:00
13:00 I
14:00 I
15:00 N
16:00 N |
17:00 NN O
18:00 N
19:00 N
20:00 I o
21:00 M
22:00 I O
23:00 mmm w
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INSPECTIONS

2023 Monthly Inspections
144
150 141
100 75
54 52 58
50 38 35
I -
o 1 =
0 N
Aug '23 Jul '23 Jun 23
Number of Inspections M Violations Found M Violations Cleared B Burn Permits Issued

PUBLIC
EDUCATION

AUGUST:
¢ NAC Night and Fire Safety Fair
e Touch A Truck Honor Flight event (2)
e GFD Training (2)
e Learn Not to Burn
e GPD Youth Academy @ GFD:
o Hands Only CPR
o Fire Extinguisher training
o Hose Line Advancement
e Learn Not to Burn
e GHS Football Game (stand-by)
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE
MEETING DATE: October 4, 2023
PLACEMENT: Presentation

ITEM TITLE: e Public Safety Referendum: Re-visit non-referendum financing
options and PD/FD staffing solutions

SUBMITTED BY:
SUMMARY EXPLANATION:

ATTACHMENT:
1. 231003 Public Safety Referendum Alternative
RECOMMENDATION:

ACTION BY Committee:

Page 31 of 35



BUSINESS OF THE GERMANTOWN PUBLIC SAFETY COMMITTTEE

MEETING DATE: October 4, 2023

PLACEMENT Unfinished Business

ITEM TITLE: Public Safety Referendum: Re-visit non-referendum financing options for th
SUBMITTED BY: Steven R. Kreklow, Village Administrator

SUMMARY EXPLANATION:

At the September Public Safety meeting staff presented two alternative resolutions to hold a
referendum adding public safety staffing at levels recommended by the Police Chief and Fire Chief.
These alternative resolutions were also discussed at the Committee of the Whole meeting on the 2024
Budget. During these meetings members of the Village Board asked staff to determine the potential for
another alternative to increase staffing while eliminating or reducing the amount that would be taken to
referendum for approval. After further reviewing the 2024 Recommended Budget and discussing the
timing of additional public safety staff with the Police and Fire Chiefs, we have identified an alternative
approach that appears to be feasible.

The Board could take the following actions that would provide near term staffing relief for the Police
and Fire Departments while working towards achieving the full staffing needs:

1. Add 3 Police Officers and 1 Detective to the 2024 Police Department Budget. Funding two of
these positions for the full year and 2 of these positions for six months would cost $315,000.
This additional cost could be offset by:

a. $118,000 additional transportation aids. — We received the final transportation aid
number from the State DOT and it was $118,000 higher than what we included in the
Recommended Budget.

b. $151,000 increase in the property tax levy (TID new construction). - All other things
being equal, this would increase the property tax bill on a $300,000 home by about $30
per year.

c. S$46,000 decrease in the tree planting budget (DPW)

2. Place a binding referendum question on the April 2024 ballot to add 6 firefighter/paramedics to
the Fire Department budget, increasing the property tax levy by $601,000. This would increase
the estimated tax rate for 2025 from $5.60 to $5.81. The property tax bill for a $300,000 home
would increase by about $65 per year.

3. Utilize the TID new construction increment from 2026 to the closure or TID 7 or 8 to fund one
additional firefighter/paramedic per year. Fund additional firefighter/paramedics needed at the
time of TID closure from the additional levy available.

ATTACHMENT: ORDINANCE RESOLUTION ___ OTHER

RECOMMENDATION: The approach outlined above is a feasible policy alternative for the Village Board.

ACTION BY Committee:
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE
MEETING DATE: October 4, 2023
PLACEMENT: Presentation
ITEM TITLE: Dispatch Consolidation
SUBMITTED BY:
SUMMARY EXPLANATION:

ATTACHMENT:

RECOMMENDATION:

ACTION BY Committee:
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE
MEETING DATE: October 4, 2023

PLACEMENT: Action Item
ITEM TITLE: AXON Contract for Body Worn Cameras and Electronic Control
Devices

SUBMITTED BY:
SUMMARY EXPLANATION:

In 2018, the Village Board approved a 5-year contract through AXON (Then Taser
International) to supply all sworn personnel with body worn cameras (BWC). That
contract will expire in December 2023. In addition to the need for BWCs, the
department has many electronic control devices that are first generation EDCs and
about 15 years old. AXON considers the useful life of their equipment to be about 5
years. Earlier this year, the Village Board approved a new 5-year contract for fleet
cameras.

| will present a number of options to bundle the BWCs and ECDs.

ATTACHMENT:

RECOMMENDATION:

ACTION BY Committee:
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE
MEETING DATE: October 4, 2023
PLACEMENT: Action ltem
ITEM TITLE: Discontinuation of the Tornado Warning System
SUBMITTED BY: Phil Hudson, Trustee
SUMMARY EXPLANATION:

ATTACHMENT:

RECOMMENDATION:

ACTION BY Committee:
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