
MEETING: REGULAR MEETING OF THE PUBLIC SAFETY 
COMMITTEE 
  

DATE & TIME: Monday, March 4, 2024 at 6:00 PM 
  

LOCATION: Germantown Village Hall Board Room 
N112 W17001 Mequon Road  

  

Any member of the body and/or citizen may attend the meeting virtually through the WebEx platform, Meeting #: 2558 465 8452   Password: 
qdSbcjjG635  which can be accessed by phone at 408-418-9388 or by logging on at 
https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=m204b707e6b5e066bdaca1dd7b534d24e 
 
Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email to 
comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration. 
Previously recorded Village Board Meeting Videos can be viewed at https://www.youtube.com/channel/UCOYp0EgELzTCa9X_iCohyhQ. 

  

AGENDA 
  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 

be received from the public. It is the policy of this municipality that public input be 
limited to a three (3) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) 

IV. APPROVAL OF MINUTES:  
 A. Approval of minutes of PSC meeting on 02/05/24 
V. REPORTS:  
 A. Police Monthly Report 
 B. Fire Department Monthly Report 
 C. Overtime Report 
 D. Policy Updates 
VI. UNFINISHED BUSINESS:  
 A. Dispatch Transition (ongoing discussion)  
VII. NEW BUSINESS:  
 A. Discussion on Public Safety Building Needs Assessment RFP 
 B. Knoxbox key Holders Purchase 
 C. Repairs to Burn Tower 
 D. Application for Temporary Class "B" / "Class B" Retailer's License - Kiwanis of 

Germantown 
 E. Position Descriptions from Police System Specialist and Police Support 

Specialist   
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PUBLIC SAFETY COMMITTEE AGENDA 
March 4, 2024 
Page 2 
 

 F. Purchase of Support Therapy Dog 
VIII. NEXT MEETING DATE:  
IX. ADJOURNMENT:   
 
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For Additional information or to request this service please contact the Village 
Clerk at (262)250-4740 at least 2 days prior to the meeting.  
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MEETING: REGULAR MEETING OF THE PUBLIC SAFETY 
COMMITTEE  

DATE AND TIME: Monday, February 5, 2024     6:00 PM  
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  

 
  

MINUTES 
  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action.  

  
Public Safety Committee meeting was called to order at 6:00pm on 2/5/24. 
 
. 

II. ROLL CALL:   
  

Present: Trustee Phil Hudson, Trustee Bill Neureuther, Trustee Jolene Pieper. 
Also present: Police Chief Mike Snow via Webex, Police Lt Dan Mikulec, 
Administrative Manager Amy Lerch.  
Absent: Fire Chief John Delain 
Excused:  
Trustee Baum arrived after roll call. 
  

III. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 
be received from the public. It is the policy of this municipality that public input be 
limited to a three (3) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.)  

  
 

• Melanie Smythe (Cedar Lane) welcomed the addition of a new supper club in 
Germantown, and commented on the referendum language pertaining to the 
GFD staffing. Consider re-phrasing as it seems to be too strong of a statement 
(ie: "must" hire). 
 

• Caroline Schuster (Main Street) commented on the lack of a letter to the 
residents near the commercial property changing hands on Main Street. 
Concerned the previous agreement will not continue; the Committee will defer 
this topic to the Village Board meeting taking place that evening. 
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IV. APPROVAL OF MINUTES:   
 

 

 A. January 8, 2024 Regular Meeting Minutes  
  

Motion: Approve as presented 
Made by: Jolene Pieper  
Seconded by: Dave Baum  
Discussion: Trustee Neureuther requested spelling correction of 'Mueller 
Communications' in Section VI.  
All present voted in favor. Motion passed to approved amended minutes.  

V. REPORTS:   
 

 

 A. Police Monthly Report  
  

Chief Snow reported the promotion of Sgt. Von Bereghy to Lieutenant; Crime 
Prevention Office Rechlicz was promoted to Sergeant; one of the open Officer 
positions was recently offered to a 6 year City of Milwaukee Officer, he should begin 
early March. 
 
Trustee Neureuther asked about the numbers on page 11 of the packet, both traffic 
violations and theft have significantly decreased since this time last year. Chief Snow 
will review that area and report back next month. 
  

 B. Fire Department Monthly Report  
  

BC Holms was asked via Webex if he was stepping in for Chief Delain for the GFD 
reports, he indicated no as the Chief was out ill. 
  

 C. Overtime Report  
  

Chief Snow reported the GPD is still down a number of positions since late last year, 
but we are getting more personnel  onto solo patrol. Hiring of the experienced 
Milwaukee officer should make an impact on the usage of OT. 
 
No report for GFD. 
  

 D. Policy Updates  
  

No policy updates for GPD or GFD.  
  

VI. UNFINISHED BUSINESS   
 

 

 A. Dispatch Transition (ongoing discussion)  
  

Village Administrator Kreklow was invited to give an update on the Dispatch Transition 
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project. Right now the focus is implementing Multi-Juris and standardizing the 
databases, which is moving along well. There have been pay increases implemented 
for WashCo Dispatchers, and discussions were held regarding the Germantown 
Dispatchers being hired by the County, as well as a pay differential package made 
available to them if or when they are hired by WashCo. 
 
Trustee Hudson asked for more details regarding the database transfer and data 
mappings, were the transfer bonuses put in writing (it was via email), and will we see a 
timeline from the County for the PSC meeting purposes? Chief Snow mentioned there 
will be a County meeting next week with more info; Administrator Kreklow will forward 
a timeline to the Committee after that meeting in time for the next PSC meeting on 
3/4/24. 
 
Trustee Hudson ended with a question about the morale at GPD, and Chief Snow 
admitted there is some anxiety while this transition progresses. He is working on 
Administrative job descriptions in the coming weeks, hopeful it will boost confidence in 
the transition.  
  

VII. NEW BUSINESS:   
 

 

 A. Application for an ORIGINAL "Class B" Fermented Malt Beverage and Intoxicating 
Liquor License for FCH Germantown LLC, N116W15841 Main St, d/b/a The 
Supper Club, Agent Shaun Bowe  

 Trustee Hudson invited Village Attorney Sajdak to comment on this agenda item and 
the companion license discussions. All property code issues have been resolved, and 
Staff recommends to carryover the existing terms of the license with the new 
applicant.  
 
Trustee Baum addressed Ms. Schuster, to re-clarify the details so they are 
understood.  
Trustee Neureuther asked about the surrender of license by the previous owner; Atty 
Sajdak instructed that will happen at sale closing. 
 
Motion: Approve as presented 
Made by: David Baum 
Seconded by: Bill Neureuther 
No further discussion; voting as follows: 
Yes: Hudson, Baum, Neureuther 
No: none 
Abstain: Pieper (recused) 
Motion was passed. 
 
  

 B. Creation of Sergeant Position  
  

Chief Snow Explained this position is part of the GPD Command Staff restructuring 
plan he implemented a few years back. There are 5 Sgt positions now and this would 
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complete the plan to bring 6 Supervisor positions for the increase in personnel in 2024. 
There are funds in the budget to cover the almost $11,000 cost of this promotion.  
 
Motion: Approve as presented 
Made by: Jolene Pieper 
Seconded by: David Baum 
There was no discussion; all present voted in favor; motion passed. 
  

 C. Update on Public Information Efforts for Public Safety Referendum  
 Village Administrator Kreklow was invited to speak on this agenda item. The packet 

included a project timeline, and FAQ document, and a Fact Sheet focusing on the 
public information campaign. Mueller Communications will be doing 2 mailers in the 
coming weeks, as well as sharing on social media GPD and GFD video interviews 
relating to the need for increase in staff. There will be 2 public information sessions 
held late Feb/early Mar at Village Hall. Information sharing guidelines have been made 
available to the Village employees as a guideline on how to share information without 
expressing advocacy.  
 
Trustee Neureuther brought up the phrasing used on page 43 ("must"), and suggested 
page 41 FAQ's should include a list of other/nearby communities that have done the 
same sort of referendum and how it was phrased. 

VIII. NEXT MEETING DATE:   
  

The next PSC meeting was set for Monday, 3/4/24 at 6:00pm. 
  

IX. ADJOURNMENT:    
  

Meeting was adjourned at 6:40PM.   
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Monthly Report 

January 2024 

Germantown 
Fire Department 

John Delain 

Fire Chief 
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Performance Target: Arrival of crews within 8 minutes according to NFPA 1710 standard,  
and within 5:20 minutes per ISO Guidelines (NFPA standard is 90%). 
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JANUARY: 

• (2) GFD Department Training 

• (2) Post 17 Explorers Training 

• 2 week new-hire academy 

• GHS Hands-Only CPR – full day, ~140 students 

• (1) Home fire safety inspection 

• (2) vehicle maintenance days – recall repairs 

• (2) ride-along days 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: March 4, 2024 
    
PLACEMENT: Presentation 
    
ITEM TITLE: Dispatch Transition (ongoing discussion)  
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: March 4, 2024 
    
PLACEMENT: Presentation 
    
ITEM TITLE: Discussion on Public Safety Building Needs Assessment RFP 
    
SUBMITTED BY: Matthew Mortwedt, Public Works Director 
     
SUMMARY EXPLANATION: 
  
Public Works staff has prepared a draft RFP for a needs assessment and feasibility 
study to look at the immediate and long-term facility needs of the Police and Fire 
Departments. The study includes the following: 

• Survey the use of existing space  
• Allocate space required based on projected growth to include personnel, 

equipment and other factors 
• Determine how space requirements can be met using existing facilities and 

potentially new facilities 
• Conduct an analysis of the proposed location for feasibility 

 
The draft RFP is attached for review and comment.    
   
ATTACHMENT: 
  
1. Germantown Public Safety Building Needs Assessment RFP 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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Draft 2/14/24 MJM   

 

 Public Works Department 
N112 W17001 Mequon Rd. 
P.O. Box 337 
Germantown, Wisconsin 53022-0337 
Phone: (262) 250-4721 
www.germantownwi.gov  

 

February 14, 2023 

 
Village of Germantown Public Safety Building Needs Assessment Project  

Request for Proposals (RFP)  
  
PURPOSE  
The Village of Germantown is seeking specific qualifications and proposals from architectural design 
firms with expertise and experience in:  
 

1. Evaluating and assessing municipal police department, fire department, and general 
government facilities long-term space needs as it pertains to the construction of new public 
safety facility.  
2. Conducting space studies and facility programming analysis of police department, fire 
department and general government functions to determine the size of (facility sq/ft) and 
location (site requirements) of a new facility.  
3. An evaluation of the proposed location for a new public safety facility.  
4. Providing an evaluation on construction of a new public safety facility.  

  
QUALIFICATIONS  
 

1. Description of the firm. Limit 1 Page.  
2. Background and relevant experience of key personnel that will be working directly on 
this project. Limit 3 pages  
3. Any additional information that you believe communicates the capabilities of your firm 
to perform this project. Limit 3 pages.  
4. Up to three examples (copy) of work your firm has completed in government planning 
or space needs analysis. Limit 3 pages.  
5. A list of three references (with contact information) from similar projects. Limit 1 page.  

  
RESOURCES  
 

A limited space study and construction estimate was completed by Zimmerman in early 
2020.  Developments since that study include the future consolidation of the Germantown police and 
fire dispatch function to Washington County, the possibility of co-locating some Fire Department 
programming in a shared new facility, and the possibility for growth in both departments following a 
spring 2024 referendum.  A copy of the Zimmerman documents will be provided to the selected firm.  
 
Staff will be available for interviews and tours.    
 

To the extent drawings are available, those documents can be provided.  
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Draft 2/14/24 MJM   

 

 
Current Properties  
Village Hall is located at N112 W17001 Mequon Road.   
 
The Germantown Police Department is located at N112 W16877 Mequon Road.  
 
The Germantown Fire Department is located at N115 W18752 Edison Dr.    
 
The proposed site for the new Public Safety facility is at N122 W17177 Fond du Lac Ave.  This site is 
currently occupied by the Village of Germantown Department of Public Works (DPW).  The main DPW 
office building and several storage facilities will be demolished in the Fall of 2024.  Certain DPW facilities 
will remain on the site.  
 
DELIVERABLES  
The selected firm will be expected to provide at a minimum the following:  
 

1. A written evaluation of the immediate and long-term space needs for the Police 
Department and Fire Department. This evaluation should factor in the outcome of 
the Spring 2024 referendum, additional projected growth in those departments and 
the consolidation of dispatch with Washington County.  
2. A written assessment of the suitability of the existing facilities to meet the 
needs identified in item 1, above, and the costs to improve those facilities to 
address deficiencies. 
3. If existing facilities do not meet the current and/or future space needs of the 
Police and Fire departments, provide an assessment of the site requirements (space, 
location, etc.), and space requirements needed to accommodate all employees, 
equipment, programming and functions.   
4. Provide an estimated construction cost to build a building to accommodate 
space deficiencies identified above.  This assessment should also factor in what 
programming will be retained in existing facilities through repurposing or 
remodeling and the anticipated costs of doing so.  
4. An evaluation of the proposed site for feasibility. This should take into account 
site logistics, equipment storage, and response times for the Police and Fire 
Departments.  
5. An analysis of co-locating identified Fire Department programming and space 
needs in the new facility and at the proposed site.  This can be written in a “pros and 
cons” format. 
6. A high-level space and concept plan for the improvement of existing facilities 
and construction of a new facility as covered in items 3) and 4) above.  
8. A written evaluation of current communication systems (radio, SCADA, etc.) and 
equipment including towers, tower space (where leased), and footprint needed for 
services at the proposed location.  

 
  
 
 
 
PROPOSAL  
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Draft 2/14/24 MJM   

 

 

1. A detailed table of the work tasks that will be required to complete the work set 
forth in the PURPOSE and DELIVERABLES portion of this proposal and the costs 
associated with the work tasks or groups of tasks.  
2. A timeline for the accomplishment of the tasks described in 1) above.  
3. A statement of qualifications as set forth in QUALIFICATIONS above.  
4. Any other materials needed to accurately portray the services proposed to the 
Village of Germantown. 
5. Three paper copies of the final assessment and one electronic copy, or access to 
an online file share location for a minimum period of 60 days. 
6. A copy of the proposed engagement agreement (in WORD format) that will be 
utilized for the work to be performed.   
7. The proposal and engagement agreement must be negotiable. 

  
  
CONSULTANT SELECTION  
The Village of Germantown Trustees with the assistance of the Director of Public Works, Matt Mortwedt, 
Fire Chief John Delain, Police Chief Mike Snow, and Village Administrator Steve Kreklow will evaluate all 
proposals submitted.  The Village Board of Trustees shall make the final selection for this engagement. 
The Trustees may request an in-person appearance for the purpose of interviewing one or more firms, 
but it is not obligated or required to do so and may select based solely on the submitted proposal.  The 
Village reserves the right to reject any and all proposals or to accept the proposal which best serves the 
interests of the Village.  The firm selected shall be an independent contractor. All submissions shall be 
subject to the Wisconsin public records statute and the Village reserves the right to retain all submitted 
proposals.  
 
Three paper copies and one electronic copy of your proposal must be submitted no later than 3:00 P.M. 
on February 29, 2024.  Proposals should be directed and delivered to:  
  
Department of Public Works   Village of Germantown Police Department  
Director Matt Mortwedt   Chief Mike Snow   
N112 W17001 Mequon Road   N112 W16877 Mequon Road  
Germantown, WI 53029    Germantown, WI 53029  
mmortwedt@germantownwi.gov  msnow@germantownpolicewi.gov  
  
Village of Germantown Fire Department  
Chief John Delain  
N115 W18752 Edison Rd  
Germantown, WI  53022  
jdelain@germantownwi.gov  
  
Questions regarding this RFP must be submitted via email to Matt Mortwedt.  
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: March 4, 2024 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Knoxbox key Holders Purchase 
    
SUBMITTED BY: John Delain, FIRE CHIEF 
     
SUMMARY EXPLANATION: 
  
GFD is requesting to purchase new vehicle Knoxbox keyholders for our vehicles.  Total 
cost is $10,272.00 (See quote).  Funding will come from ACT 102 funds.  
   
ATTACHMENT: 
  
1. KNOX Quote QT-KA-52941 CUS103492 Germantown Fire Dept 
   
RECOMMENDATION: 
  
Reccomend approval to purchase.  
   
ACTION BY Committee: 
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Knox Company
1601 W Deer Valley Rd
Phoenix AZ 85027
United States

Quote# QT-KA-52941

QT-KA-52941

1 of 0

QUOTED TO: SHIP TO:

CUS103492 
GERMANTOWN FIRE DEPT
N115W18752 EDISON DR
GERMANTOWN WI 53022-3136
UNITED STATES
WASHINGTON

GERMANTOWN FIRE DEPT
N115W18752 EDISON DR
GERMANTOWN WI 53022-3136
UNITED STATES
WASHINGTON

Expires On Sales Rep Terms PO # Shipping Method

8/14/2024 Jeff Mizinski N30 - Net 30 Ground Shipping < 75 LBS

Item Description Quantity Units Rate Amount

KLS-8701K K n ox  e Ke y ™ ,  8 7 0 0  
P R O G R A M M A B L E  
E L E C T R O N I C  K E Y,  
ASYMMETRIC

6 EA $432.00 $2,592.00

 Installation Address: 
Primary System Code Role: PS-24-0014-03-83-EKY01 

KS-6K2 KeySecure® 6, SUPPORTS 1 
eKEY, 1 MSTR KEY

6 EA $1,200.00 $7,200.00

 Installation Address: 
Primary System Code Role: PS-24-0014-03-83-EKY01 

90034-KS5KS6 REPAIR TECH LOCK,  
KeySecure® 5/6

6 EA $0.00 $0.00

 Installation Address: 
Primary System Code Role: PS-24-0014-03-83-RTB02 

KLS-MB-60 MOUNTING BRACKET 60º 
ANGLE, KeySecure® 5 & 6

6 EA $80.00 $480.00

 Installation Address: 
Primary System Code Role: PS-24-0014-03-83-EKY01 

Memo: Please sign quote to purchase. Thank you. Subtotal $10,272.00

Tax Amount $0.00

Shipping and Handling $115.00

Total $10,387.00
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Terms and Conditions

All pricing is subject to change and is based on a quantity order to be shipped all at one time. Prices quoted are valid through the "Expires On"
date shown. All shipping and handling fees, if provided, are estimates based upon ground service to the address shown above. Knox will provide
you a firm cost for shipping and handling fees when order is placed. Knox provides detailed installation instructions with each Knox product.
However, Knox is not responsible for actual installation.

SALES TAX DISCLAIMER: Knox is required to collect sales tax for purchases made in the following states: AL, AR, AZ, CA, CO, CT, FL, GA, IA,
IL, IN, KS, KY, MA, MD, ME, MI, MN, NC, NE, NJ, NM, NV, NY, OH, OK, PA, RI, SC, TN, TX, UT, VA, VT, WA and WI. Where applicable, Knox
will charge sales tax unless you have a valid sales tax exemption certificate on file with Knox. If you are sales tax exempt, you must provide us
with an exemption certificate at the time the order is placed.

Please submit a purchase order form.

By signing, you accept this Quotation and Terms, including the product configuration and payment terms indicated above.

______________________________________________________________________________________________
Signature / Date
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: March 4, 2024 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Repairs to Burn Tower 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
GFD is requesting to make repairs to our burn tower.  In the attachment are two quotes, 
one for supplies, and one for labor.  The total for both is $38,397.00  This money was 
included in the 2024 budget.  
   
ATTACHMENT: 
  
1. germantown_wi_(repairs)_12-14-2023 
2. Estimate_5355_from_Berriochoa_Construction_Inc 
   
RECOMMENDATION: 
  
Reccomend approval  
   
ACTION BY Committee: 
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FIRE FACILITIES INC.   

 PROPOSAL 314 WILBURN ROAD                            

                SUN PRAIRIE, WI  53590-9401                         

To: From:

Germantown Fire Department John Schauf Date: December 14, 2023

Attn: Robert Asmondy, Battalion Chief Regional Manager Phone: 1-800-929-3726 or (608) 327-4100

Fax: 1-866-639-7012 or (608) 834-1843

 Proposal # 5496 E-mail: jschauf@firefacilities.com

Remarks:

  This proposal is regarding the price requested for Germantown, WI .

  The total estimated weight for these materials is  2,771.49 lbs.

  The total price for this fire tower or parts, F.O.B. destination is  $17,747.00 as described below: * See tax note below

                       Freight: $750.00

Freight + Material Price: $18,497.00

    Price Includes The Following:

    Westec insulating system for lining the NW corner walls of the annex burn room: [(2) approximately 4.5' long x 8' high walls]

    Westec insulating system for lining the NE corner walls of the annex burn room: [(2) approximately 6' long x 8' high walls]

    Westec insulating system for lining half of the annex burn room ceiling (north side): [approximately 8' x 20' ceiling area]

    SS Westec trims for entire ceiling perimeter and for both wall corners listed above

    (3) New thermocouples [(2) ceiling probes and (1) wall probe]

    Replacement Westemp panels and (2) replacement spring closures for interior burn room annex door

    (2) Replacement floor joists and (1) replacement joist end track for annex ceiling (includes attachment hardware)

    (5) Replacement floor panels and corresponding floor edge trim for annex attic floor (includes attachment hardware)

    (2) New tower floor joists w/ attachment clips for tower 4th floor (includes attachment hardware)

    (7) Replacement floor panels and corresponding floor edge trim for tower 4th floor (includes attachment hardware)

    (1) Replacement FO stud and (1) header track w/ attachment clips for 3rd floor west wall shutter (includes attachment hardware)

Per Drawings Dated December 14, 2023

                                                        Payment is due in full, 30 days from ship date.  Prices quoted in U.S. Dollars.  Prices include the 

                                                       design, materials, fabrication, and freight only - foundation and erection labor prices only if shown.  3004.eff.0423

                                              Applicable taxes may need to be added based on location.  Prices effective 60 days from date of this proposal. 1 of 1

"ASK BEFORE YOU BUY" - THE ONLY MAJOR STEEL FIRE TRAINING TOWER  MANUFACTURED IN THE UNITED STATES
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ESTIMATE

Berriochoa Construction Inc.

741 Selden St
Columbus, WI 53925

berriochoa1@outlook.com
+1 (608) 469-4688
berriochoaconstruction.net

Germantown Fire Department

Bill to

Germantown Fire Department

Estimate details

Estimate no.: #5355
Estimate date: 02/19/2024

# Date Product or service SKU Qty Rate Amount

1. Fire training tower repairs 1 $19,900.00 $19,900.00

Repairs based off fire facilities engineering proposal #5496 dated December 14th 2023
Includes all equipment labor and hotel and per diems for the duration of the project.

Ways to pay
Total $19,900.00
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: March 4, 2024 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Application for Temporary Class "B" / "Class B" Retailer's License - 

Kiwanis of Germantown 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. Temporary Class B and Class B Retailer's License - Kiwanis of Germantown 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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-!/aa/*v - -
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: March 4, 2024 
    
PLACEMENT: Presentation 
    
ITEM TITLE: Position Descriptions from Police System Specialist and Police 

Support Specialist   
    
SUBMITTED BY: Mike Snow, POLICE CHIEF 
     
SUMMARY EXPLANATION: 
  
With the planned consolidation of dispatch services with Washington County, it is 
necessary to create new positions to manage tasks that have been assigned to 
Communications Officers.  I have attached descriptions for Police Support Specialist 
and Police System Specialist, for your review.    
   
ATTACHMENT: 
  
1. Police_Support_Specialist_desc 
2. police_systems_specialist 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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Village of Germantown 
Police Department 

Police Support Specialist
Job Description

Job Title: Police Support Specialist

Reports To: Lieutenant 

Employment Category: 

Department:

Pay Grade:

Full Time, Non-Exempt 

Police Department

2

Job Summary:

The support specialist will assist the patrol Lieutenant with all matters relating to 
accreditation, including the process to become accredited and maintain accreditation.   They 
will work closely with the Wisconsin Law Enforcement Accreditation Group (WiLEAG) to 
ensure all polices and directives are in accordance with WiLEAG standards.  The support 
specialist will coordinate with Mid Moraine municipal court to oversee all matters related to 
municipal court.  This will include review of all municipal citations, scheduling and 
notification of trials, court officer duties and anything else related to municipal court.  The 
support specialist will assist in other support capacities to include NCIC/CIB entries, and 
TIME system administration.

Essential Duties and Responsibilities:
The following are the fundamental job duties and responsibilities. These are not to be 

construed as exclusive or all-inclusive; other duties may be required and assigned, as 

management deems necessary.

• Perform duties of accreditation manager to comply with Wisconsin Law 
Enforcement Accreditation Group standards.

• Manage department accreditation using PowerDMS.

• Perform duties of Validation Officer to include accuracy of NCIC/CIB entries, 
submit monthly validation of NCIC/CIB entries as required by CIB, prepare agency 
for bi-annual CIB audit, and maintain hard copies of all reports with active 
NCIC/CIB entries.

• Ensure all agency personnel have the proper certifications and credentials for 
access to the TIME System.
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• Train new employees and assist with the process of certification.

• Train current employees and assist with the process of recertification.

• Maintain an employee roster with the Department of Justice (DOJ) for CIB, Train, 
and eTIME.

• Prepare pretrial discovery packets for the Village Attorney.

• Distribute Officer court notifications and update schedule with court information.

• Coordinate with Mid-Moraine Municipal Court to ensure accuracy of court list and 
any other possible discrepancies.

• Forward disposition cards to Mid-Moraine Municipal Court.

• Process necessary paperwork to dispose of abandoned vehicles towed by the 
Germantown Police Department.

• Review warrants entered into NCIC/CIB for accuracy and make necessary 
corrections as needed.

• Prepare miscellaneous written correspondence as needed.

• Answering telephones when needed. Take initial complaint information and 
service requests via phone and refer information to appropriate staff.

• Take telephone messages for personnel not on duty or unavailable and transmit 
such information to appropriate personnel.

• Make initial contact with citizens coming into the police department lobby. 
Determine

Required Qualifications, Knowledge, Skills and Abilities:
To perform this job successfully, an individual must be able to perform each essential duty 

satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or 

ability required. Reasonable accommodations may be made to enable individuals with disabilities 

to perform the essential functions.

• Written and oral communication skills
• Computer skills and knowledge of general office technology
• Experience with Microsoft Office products required.
• Dependability.
• Patience, and courtesy in a wide variety of situations.
• Must have strong attention to detail.
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• Ability to keep sensitive information confidential.

Education and/or Experience:

High School Diploma or equivalent required. Office experience preferred.

Language Skills

• Ability to relate to and communicate effectively with others both verbally and in 
writing.

• Considerable knowledge of business English, grammatical construction, spelling, 
punctuation and possession of an excellent vocabulary.

Reasoning Ability

• Ability to exercise good judgment and decisiveness.

• Ability to work well under pressure and handle stressful situations, to organize work 
and set priorities, managing time and resources to meet deadlines.

• Ability to develop work methods and procedures with initiative and judgment and to 
use resourcefulness and tact in meeting new problems.

Other Qualifications

• Working knowledge of Microsoft Office software and their applications.

• Ability to effectively interact with the public.

• Ability to use a variety of office equipment including a multi-line phone system.

• General knowledge of Village street system.

PHYSICAL REQUIREMENTS
The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job. Reasonable accommodations may be made 

to enable individuals with disabilities to perform the essential functions.

▪ While performing the duties of this job, the employee is frequently required to sit and talk or 

hear. The employee is occasionally required to walk; use hands to finger, handle, or operate 

objects, tools, or controls; and reach with hands and arms.

▪ Specific vision abilities required by this job include close vision, ability to adjust focus, and the 

ability to sustain prolonged visual concentration.

▪ Requires the ability to operate, maneuver and or provide simple but continuous adjustment on 

equipment, machinery and tools such as computer and other office machines, and or materials 

used in performing essential functions.

▪ Ability to coordinate eyes, hands, feet and limbs in performing slightly skilled movements such 
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as typing and to operate various pieces of office equipment.

▪ Ability to recognize and identify degrees of similarities and differences between characteristics 

of colors, shapes and textures associated with job-related objects, materials and tasks.

▪ The employee must exert light physical effort in sedentary to light work, occasionally involving 

lifting, carrying, pushing, pulling, crouching, crawling, kneeling, stooping and or moving up to 

25 pounds.

Work Environment:
The work environment characteristics described here are representative of those an employee 

encounters while performing the essential functions of this job. Reasonable accommodations may be 

made to enable individuals with disabilities to perform the essential functions.

▪ The noise level in the work environment is moderately quiet. Work is typically performed in an 

office setting.

▪ This position is performed sitting at a desk 7-8 hours per day at a computer. Work schedule will 

typically be Monday-Friday from 8am to 4pm.

▪ Ability to work under generally safe and comfortable conditions where exposure to 

environmental factors such as repetitive computer keyboard use, irate individuals and 

intimidation may cause discomfort and poses limited risk of injury.

Selection Guidelines, Reasonable Accommodations, and Receipt:

The selection process may include formal application, rating of qualifications and experience, oral 

interviews, reference checks, background examination, and job-related tests.

The above is intended to describe the general content of and requirements for the performance of 

this position. It is not to be construed as an exhaustive statement of duties, responsibilities or 

requirements. The duties listed above are intended only as illustrations of the various types of work 

that may be performed. The omission of specific statements of duties does not exclude them from 

the position if the work is similar, related or a logical assignment to the position.

The job description does not constitute an employment agreement between the employer and 

applicant and is subject to change by the employer as the needs of the employer and requirements 

of the job change.

The Village of Germantown is an Equal Opportunity Employer. In compliance with state and federal 

law, the Village will provide reasonable accommodations to qualified individuals with disabilities and 

encourages both prospective employees and incumbents to discuss potential accommodations with 

the employer. Reasonable accommodations may be made to enable individuals with disabilities to 

perform the essential functions.
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Village of Germantown
Police Department

Police Systems Specialist
Job Description

Job Title: Police Systems Specialist

Reports To: Police Lieutenant 

Employment Category: Full Time, Non-Exempt

Department: Police

Pay Grade: 2

Job Summary:

Reporting to the Police Lieutenant, the Police Systems Specialist will work with managed 
IT services to manage, oversee, troubleshoot, and maintain, the numerous technology 
systems within the department. 

Essential Duties and Responsibilities:

The following are the fundamental job duties and responsibilities. These are not to be 
construed as exclusive or all-inclusive; other duties may be required and assigned, as 
management deems necessary.

• General oversight and management of technology systems within the Police 
Department including, but not limited to:

o Pro Phoenix – Records Management System (RMS), Computer Aided 
Dispatch (CAD), Wireless Digital Assistant (WDA)

o AXON – Body Worn Cameras (BWC), Fleet Cameras, Electronic Control 
Devices (ECD)

o Security Systems
o Phone Systems – Norcom, FirstNet
o Scheduling Software – Aladtec
o Traffic and Criminal Software (TraCS)
o VESTA 911 Phone System

• Work with General Communications to ensure proper functioning of radio 
counsels and portable radio equipment.

• Work with managed IT services to setup and maintain assigned desktop and 
laptop computers.

• Research and make recommendations for the implementation of technology 
solutions that will improve the efficiency of department staff.
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• Receive necessary training and certifications to allow identification of, and the 
ability to correct, issues with software programs vital to staff operations.   

• Setup new hires with permissions and access necessary to use systems to 
perform assigned tasks.

• Complete required reporting, training and upgrades for participation in the 
Wisconsin Prescription Drug Monitoring Program (PDMP).

Required Qualifications,  Knowledge, Skills and Abilities:

To perform this job successfully, an individual must be able to perform each essential duty 

satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or 

ability required. Reasonable accommodations may be made to enable individuals with disabilities 

to perform the essential functions.

• Computer skills and knowledge of general office technology
• Experience with Microsoft Office products required.
• Strong written and oral communication skills
• Dependability
• Ability to work with members of the community and Village staff.
• Ability to use good judgment, patience, and courtesy.
• Must have strong attention to detail.

Education and/or Experience:

High School Diploma or equivalent required. Office experience preferred. 

Language Skills

• Ability to relate to and communicate effectively with others both verbally and in 

writing.

• Considerable knowledge of business English, grammatical construction, spelling, 

punctuation and possession of an excellent vocabulary.

Reasoning Ability

• Ability to exercise good judgment and decisiveness 

• Ability to work well under pressure and handle stressful situations, to organize work 

and set priorities, managing time and resources to meet deadlines.

Other Qualifications

Page 48 of 57



• Working knowledge of Microsoft Office software and their applications.

• Ability to effectively interact with the public.

• Ability to use a variety of office equipment

• Good customer service skills and dependability are essential.

PHYSICAL REQUIREMENTS
The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job.  Reasonable accommodations may be made 

to enable individuals with disabilities to perform the essential functions. 

▪ While performing the duties of this job, the employee is frequently required to sit and talk or 

hear.  The employee is occasionally required to walk; use hands to finger, handle, or operate 

objects, tools, or controls; and reach with hands and arms.

▪ Specific vision abilities required by this job include close vision, ability to adjust focus, and the 

ability to sustain prolonged visual concentration.

▪ Requires the ability to operate, maneuver and or provide simple but continuous adjustment on 

equipment, machinery and tools such as computer and other office machines, and or materials 

used in performing essential functions.

▪ Ability to coordinate eyes, hands, feet and limbs in performing slightly skilled movements such 

as typing and to operate various pieces of office equipment.  

▪ Ability to recognize and identify degrees of similarities and differences between characteristics 

of colors, shapes and textures associated with job-related objects, materials and tasks.

▪ The employee must exert light physical effort in sedentary to light work, occasionally involving 

lifting, carrying, pushing, pulling, crouching, crawling, kneeling, stooping and or moving up to 

25 pounds.  

Work Environment:

The work environment characteristics described here are representative of those an employee 

encounters while performing the essential functions of this job.  Reasonable accommodations may be 

made to enable individuals with disabilities to perform the essential functions.  

▪ The noise level in the work environment is moderately quiet.  Work is typically performed 

interpedently in an office environment.  
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▪ This position is performed sitting at a desk 6-7 hours per day at a computer; the remainder of 

the day will be spent moving around conducting inventory. Work schedule will be either 6a – 2p 

or 10a – 6p.  A certain amount of flexibility may be allowed.  

▪ Ability to work under generally safe and comfortable conditions where exposure to 

environmental factors such as repetitive computer keyboard use, irate individuals and 

intimidation may cause discomfort and poses limited risk of injury.

Selection Guidelines, Reasonable Accommodations, and Receipt:

The selection process may include formal application, rating of qualifications and experience, oral 

interviews, reference checks, background examination, and job-related tests.

The above is intended to describe the general content of and requirements for the performance of 

this position. It is not to be construed as an exhaustive statement of duties, responsibilities or 

requirements. The duties listed above are intended only as illustrations of the various types of work 

that may be performed. The omission of specific statements of duties does not exclude them from 

the position if the work is similar, related or a logical assignment to the position.

The job description does not constitute an employment agreement between the employer and 

applicant and is subject to change by the employer as the needs of the employer and requirements 

of the job change.

The Village of Germantown is an Equal Opportunity Employer. In compliance with state and federal 

law, the Village will provide reasonable accommodations to qualified individuals with disabilities and 

encourages both prospective employees and incumbents to discuss potential accommodations with 

the employer. Reasonable accommodations may be made to enable individuals with disabilities to 

perform the essential functions.

__________________________________________________   _________________________

Applicant Signature Date
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: March 4, 2024 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Purchase of Support Therapy Dog 
    
SUBMITTED BY: Mike Snow, POLICE CHIEF 
     
SUMMARY EXPLANATION: 
  
SRO Toni Olson and Lt. Penny Schmitt have researched the process of obtaining a 
therapy dog to assist with mental health issues, school related incidents and staff 
support.    
   
ATTACHMENT: 
  
1. Therapy Dog 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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