
MEETING: REGULAR MEETING OF THE PUBLIC SAFETY 
COMMITTEE 
  

DATE & TIME: Thursday, April 4, 2024 at 6:00 PM 
  

LOCATION: Germantown Village Hall Board Room 
N112 W17001 Mequon Road  

  

Any member of the body and/or citizen may attend the meeting virtually through the WebEx platform, Meeting #: 2558 465 8452   Password: 
qdSbcjjG635  which can be accessed by phone at 408-418-9388 or by logging on 
at https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=me1fc9cfdb3867a34a6a22032a7ce62fc 
 
Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email 
to comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration. 
Previously recorded Village Board Meeting Videos can be viewed at https://www.youtube.com/channel/UCOYp0EgELzTCa9X_iCohyhQ. 

  

AGENDA 
  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 

be received from the public. It is the policy of this municipality that public input be 
limited to a three (3) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) 

IV. APPROVAL OF MINUTES:  
 A. Approval of minutes of PSC meeting on 03/04/24 
V. REPORTS:  
 A. Police Monthly Report 
 B. Fire Department Monthly Report 
 C. Overtime Report 
 D. Policy Updates 
VI. UNFINISHED BUSINESS  
 A. Dispatch Transition - Ongoing Discussion 
VII. NEW BUSINESS:  
 A. Change of Agent Application - ALDI Store #67 (located at N96W188838 County 

Line Rd, Germantown, WI 53022) 
 B. Radio Funding Request 
 C. K9 Purchase 
VIII. NEXT MEETING DATE:  
IX. ADJOURNMENT:   
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UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For Additional information or to request this service please contact the Village 
Clerk at (262)250-4740 at least 2 days prior to the meeting.  
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MEETING: REGULAR MEETING OF THE PUBLIC SAFETY 
COMMITTEE  

DATE AND TIME: Monday, March 4, 2024     6:00 PM  
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  

 
  

MINUTES 
  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action.  

  
Public Safety Committee Meeting was called to order at 6:00PM on 3/4/24. 
  

II. ROLL CALL:   
  

Present: Trustee Phil Hudson, Trustee Bill Neureuther, Trustee Dave Baum.  
Also present: Police Chief Mike Snow, Fire Chief John Delain.  
Absent: Trustee Jolene Pieper  
Excused:  

III. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 
be received from the public. It is the policy of this municipality that public input be 
limited to a three (3) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.)  

  
Melanie Smythe (Cedar Lane) asked for more information regarding 3rd shift coverage 
during the dispatch transition and after. Also requested the address for the (RFP) 
proposed Police/Fire building should be removed, suggests it not be a pre-determined 
location at this time. 
 
Scott Hefle (Old Farm Rd) commented on the RFP for the Police/Fire building, 
concerned about the cost to run sewer & water to the old DPW location. Possibly look 
at locations that presently have sewer & water. Response time from that location will 
increase, as majority of the calls are South of Freistadt Rd.  
 
Trustee Hudson read correspondence from The Schneiders (Bayberry Cr) voicing 
concerns about the Referendum information shared so far, and the need to ensure all 
residents are informed. How can we get larger grants, similar to Menomonee Falls Fire 
getting $5.5 million.  
 
Trustee Hudson showed the referendum flyer that he had received in his mailbox, and 
verified the mailing of it to all residents happening this week.  
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IV. APPROVAL OF MINUTES:   
 

 

 A. Approval of minutes of PSC meeting on 02/05/24  
 Motion: Approve 2/5/24 minutes of PSC meeting as presented 

Made by: David Baum 
Seconded by: Bill Neureuther 
No further discussion; voting as follows: 
Yes: Hudson, Baum, Neureuther 
No: none 
Abstain: Pieper 
Motion was passed. 

 
 

V. REPORTS:   
 

 

 A. Police Monthly Report  
  

Chief Snow first addressed last month's question of large decrease in traffic violations 
and theft in the last year.  Walmart theft reports went from Jan 2023 (40) to Jan 2024 
(10), also noted there was a change in Walmart's Loss Prevention personnel which 
could be a factor in the reporting of those numbers. As for traffic violations, there were 
more requests for directed patrols in 2023. 
 
Regarding the most recent monthly report, (4) Officers were recognized by the VFW 
last week for their performance in 2023. Solo patrol expected in March for our Officer 
completing Field Training. A recent hire that was attending the Academy has removed 
herself from pursuing employment with GPD. Unfortunately we are on the hook for the 
remainder of that cost, app $4,000. We did offer a position to the next candidate on 
our list, starting Academy late March. 
A theft investigation by GPD and Hartford last week resulted in the arrest of two 
suspects after a pursuit. Resulted in up to 20 charges, most felonies, many county 
agencies assisted.  

 B. Fire Department Monthly Report  
  

Chief Delain noted that this past month there was an increase in calls by (70), which is 
our largest number ever at 266, and proof that we are only getting busier.  
Public comments were read commending two of our Crew on a rescue call.  
Residents have notified GFD that their ISO insurance ratings have changed from (3) to 
(10) which has nearly doubled their homeowners insurance. The ISO ratings relate to 
distance from the Fire Dept, whether there are hydrants,  and recent ISO changes 
have affected some of our residents.  

 C. Overtime Report  
  

Chief Snow reported the GPD OT is still on track with the past few months, and 
shortages are requiring more OT as we wait for new hires to complete Field Training 
and the Academy. 
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Chief Delain reported the GFD OT is extremely high due to vacations and an injury, 
with (2) employees logging 110 and 144 OT alone (starts to accrue after 53 hours). 
 
Trustee Baum asked to confirm that someone worked almost 200 hours in one week? 
Chief explained the 72/12 State requirement.   

 D. Policy Updates  
  

No Policy updates from GPD or GFD. 
VI. UNFINISHED BUSINESS:   
 

 

 A. Dispatch Transition (ongoing discussion)   
  

Chief Snow began with an update on the software transition which is on track for a 
4/1/24 completion. Presently have 6 dispatchers, and we must retain those 6 until 
WashCo takes over 3rd shift dispatch by September.  
 
Administrator Kreklow has seen the timeline, which is a milestone driven process 
(hiring, training, etc) and not a timeline driven process. There are multiple variations 
and contingencies of the timeline, with completion still on track for mid-2025.  
 
Trustee Baum raised the question: will anyone will be in the building at all on 3rd shift, 
in case of citizen emergency at the Station. 
 
Trustee Hudson reminded Administrator Kreklow that the Committee still has not seen 
a timeline document they will be able to look at to see what is going on. Administrator 
Kreklow will email to the Committee by the end of this week (03/08/24). 
 
Trustee Baum asked for an update on the Hartford transition, how has it gone. Chief 
Snow reported it went as planned, a little late on the timeline but overall well.  
  
 
 
  

VII. NEW BUSINESS:   
 

 

 A. Discussion on Public Safety Building Needs Assessment RFP  
  

Chief Snow and Chief Delain provided history of this topic and specifics of the existing 
Police and Fire buildings too small for the growing needs. 
 
Director of Public Works Matt Mortwedt was invited to speak regarding the proposed 
RFP. 
 
Trustee Baum asked if the specific location could be removed from the RFP so that all 
Village locations could be considered. Also questioned cost and quality of those 
bidding on the RFP, and should the Construction Oversight Committee be involved. 
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Trustee Neureuther added the need for the location to be based on call volume (heat 
map), and not specified at this time in the RFP. Also was requested the winning party 
be present at the Village Board meeting for Q&A.   

 B. Knoxbox key Holders Purchase  
 Chief Delain gave information supporting the upgrade of the Knoxbox units in the GFD 

vehicles and the need for update to the electronic box. Funds are covered under the 
State of WI Act 102. 
Trustee Neureuther asked for more specifics on the pricing presented.  
Motion: Approve as presented 
Made by: David Baum 
Seconded by: Bill Neureuther 
No further discussion; voting as follows: 
Yes: Hudson, Baum, Neureuther 
No: none 
Abstain: Pieper 
Motion was passed. 
 

 C. Repairs to Burn Tower  
  

Chief Delain provided information regarding the 23-year old burn tower presently at 
Station 2. There are two quotes presented, equipment and labor, and the total cost 
was in this year's budget. 
Trustee Baum asked how often the burn tower is used, is there another location we 
could use instead. 
GFD uses the burn tower many times a month, other departments also use our tower, 
and the closest location we could use (for an hourly rate) would be Oak Creek. We 
would need to staff the Station to send crew and equipment to another location. 
 
Motion: Approve as presented 
Made by: David Baum 
Seconded by: Bill Neureuther 
No further discussion; voting as follows: 
Yes: Hudson, Baum, Neureuther 
No: none 
Abstain: Pieper 
Motion was passed.  

 D. Application for Temporary Class "B" / "Class B" Retailer's License - Kiwanis of 
Germantown  

  
Motion: Approve as presented 
Made by: David Baum 
Seconded by: Bill Neureuther 
No further discussion; voting as follows: 
Yes: Hudson, Baum, Neureuther 
No: none 
Abstain: Pieper 
Motion was passed. 
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 E. Position Descriptions from Police System Specialist and Police Support 
Specialist    

 Chief Snow explained the consolidation of existing job assignments into these two 
proposed positions.  
  
Motion: Approve the 2 job descriptions going to GGF for financial consideration. 
Made by: David Baum 
Seconded by: Bill Neureuther 
No further discussion; voting as follows: 
Yes: Hudson, Baum, Neureuther 
No: none 
Abstain: Pieper 
Motion was passed. 
 

 F. Purchase of Support Therapy Dog  
  

Lt. Penny Schmitt of the GPD presented information regarding the purchase proposal 
of a Support Therapy Dog for the PD. Chief Snow added this support dog would be 
handled by SRO Olson and live in her home. 
Trustee Neureuther thanked Lt. Schmitt for the detailed letter that answered all of his 
questions, and he fully supports a proposal such as this. 
  
Motion: Approve as presented 
Made by: David Baum 
Seconded by: Bill Neureuther 
No further discussion; voting as follows: 
Yes: Hudson, Baum, Neureuther 
No: none 
Abstain: Pieper 
Motion was passed. 
 

VIII. NEXT MEETING DATE:   
 Motion:  We (PSC) follow suit with what the Village Board does regarding scheduling their next 

meeting on 4/1/24, we would have ours the one hour earlier. If they cancel, we will cancel. 
Made by: David Baum 
Seconded by: Bill Neureuther 
No further discussion; voting as follows: 
Yes: Hudson, Baum, Neureuther 
No: none 
Abstain: Pieper 
Motion was passed. 

IX. ADJOURNMENT:    
 Meeting was adjourned at 7:05pm. 
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Monthly Report 

February 2024 

Germantown 
Fire Department 

John Delain 

Fire Chief 
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Performance Target: Arrival of crews within 8 minutes according to NFPA 1710 standard,  
and within 5:20 minutes per ISO Guidelines (NFPA standard is 90%). 
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FEBRUARY: 

• (2) GFD Department Training 

• (2) Post 17 Explorers Training 

• First Aid for Kids class (2) 

• Station Tour & Fire Safety Presentation 

• Firefighters are your Friends class (1) 

• (1) vehicle maintenance day – Command Upgrade 

• (5) ride-along days 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: April 4, 2024 
    
PLACEMENT: Presentation 
    
ITEM TITLE: Dispatch Transition - Ongoing Discussion 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: April 4, 2024 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Change of Agent Application - ALDI Store #67 (located at 

N96W188838 County Line Rd, Germantown, WI 53022) 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
 
   
ATTACHMENT: 
  
1. ALDI Change of Agent_Redacted 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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$chedule for Appointment of Agent by Gorporation / Nonprofit
Grganizatlon or Llmited Llabllity Company

$ubmlt to municipal clotk

All corporallons/organiaalions or limiled liability companieo applying tor a licen$e lo sell fermEniod mall bsv6tagQs and/or in(oxicaling liquor
rnust appoin{ sn agonl, 'the toliowing que$tion$ mu$l bs answerad by ths agent. Ths,sppoinlment mu$t be sigfied by an otticof ot the

corp6rattonlqrganiealion or one ffenrber/manager of a |imiled liability cnmpany and lhe recommendation nrade by lhe proper local oflicial.

I i town

To th6 governing body ol lll vittago of GERMANTOWN Counly ol WASHINGTON

l-.lcity

The undersigned duly aulhorizBd oflicst/rnenrberlmanagor ol ALDI INC. IWISCONSIN}
(Rof,tsls,od Nrtrs ol co$aftliot| / Organrt slion ot Liililod Lialrhly Canryaoyl

a corpora{ion/organixalion or llmited liabil'{y company maklns applicsli0n lqr an alcohol beverdge license for a promise$ known as

ALDI I'67
lTtttdo Nam0)

localed al N96W188838 CQUI{TY I,INE RD., GERMANTOWN WI 53022

appolols COI"]:N I,{JKE MADVSD
i{or}1,

     

lo act ior lhs corporationiorgsnruationiltmited lrnbrlity company wilh {ull aulhorily and conlrol 0t the promisos and pf all busins6s relative
to alcohol bevereges conducled lherein. ls applicsrlt agent presenlly acting in ihat capacity or requesting apprsval for any cotporalton/
organizalionilimiled liabiiily company having or applying lor a bser and/cf liqusr llconss {or any other location in Wisconsln?

l-J ves lll ttq lf so, indicato lhe corporots n0me{s}/limil€d llablllty eompeny(|o$) and nunicipality{ies}.

N/A
ls applicant agent subjecl to complelion 0f thg responsihlo beverage server lrxinlng coutso? [l Yes [/] tUo

How long imfisdiotoly prior to ntaking lhi$ applicilllon has lhe applicant sgont resld6d conlinuously in Waconsln? 24 YEARS

Placo of rosidonco lsst yoar       

For: ALDI INC. (WI$CONSTN)

t.

By:

Any porson who knowing{y providos malerially lalue information in on application lor a liconse may be required to totfdit nol rnors than

$1,000

ACCEPTANCE gY AG€NT

COLTN IJUKE MSDVED h€r€by accspt ihlt appoinlmenl ae agenl for lhs
lPdn, / fypo Agutl't Naots)

corporationlorganizationilirniled liabilily company and assume lull respon*ibltity for lhe conduct of €ll businsss relalive lo alcohol

beversges conductsd on lhe prenri*ee for lhe corp0rstionlorgsnizati0o/{imited liability company.

."" 

-*t 
/.ol/ul'/ Asents aso

lndl',lsienal$rc dl Agsttl)

     Dare of brrth   
lqsnts Addtot& ol Aranl)

APPROVAT OF AOEIIT gY MUNICIPAL AUTHORITY

{Cl€rk cannol clgn on behatf ol Munlclpal Ofllclal}

unlcipal and $tste criminal rosord$, To ths best of my ltnowledgs, with tho gvailable inlcrmallon
I hBve lo lhs pgent

I hereby cerllly that I have chocksd m
lhe chsraclor, record and repuiolion 6re

Approved on j/utras ,1 by
(aotol

cL 4 GTsbq; rr.s-eig* *oo48l?-eoto
v\liq$t,n rr8lanslnt tl R(4n$nAl.10t lR d,!8!
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Form Appolntment of Successor Agent - Retall Licenses
AT-200

Submit lhis torm lo your licensing aulhority wilh a $10 procsssing feo

lf thoro is a cnan0e ln agent, each club, corporelion, or llmil€d liability company that holds a relail license lo sell tormonted malt

boveragos andlor inloxicaiing liqqor ntusl sppoint a succossor a0enl End hav€ the appoinlm€nl approv€d by the licensing aulhorily prrrsuant

to sec. 125 04(6). Ws Stats The lollowing gueslions must bo answered by the agent, and lhe appoinlm€nt musl be signed by an ollicor
ol tlre corporalion/organization or one member of lhe limiled liability conlpany (only one signalure is required)

Sectlon 1: Llcensee lnformatlott and Acknowlcdqotnsnt
Licensee Name

ALDI #67

Reason for cancallation ol Appoinled Ageill

AGENT (STORE MANAGER) CHANGE

The Colin Luke Medved
a96nl 125.04{6). Wis, $lals

JAN I S lCI'tt

as

Oale

$ecllon 2: lnformatlon and Ac

Colin Luke Medved

oment

 

   

                

     

     

       

             

 

Cily or Poet Ojfice

UNDER PENALTY OF tAW, I cjeclaro thal my answers above are true and correct to lhe bost of my knowledge and belie{

I horeby accept appoinln)enl as oge n1 1es ALOI #67 and
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/t;:'l*-:)4'*' (tJ. /ct i,) t'l
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: April 4, 2024 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Radio Funding Request 
    
SUBMITTED BY: Mike Snow, POLICE CHIEF 
     
SUMMARY EXPLANATION: 
  
The Germantown Police Department is requesting funding for the following devices: 
4     XL - 200P Portable Radios    $21,609.29 ($5,402.32/radio) 
2    L2Harris XL - 200M Mobile Radios  $16,088.63 ($8,044.31/radio) 
 
The funding for this request will come from Washington County 2022 Resolution 66. 
The request was approved by the Washington County Public Safety Committee on 
March 20th, 2024. The portable radios will be assigned to the additional officers 
approved in the 2024 budget. The mobile radios will be installed in additional marked 
and unmarked squads.  
   
ATTACHMENT: 
  
1. Radio Request - Village of Germantown 
2. Model Resolution - Municipal Radio Grant Program 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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Herbert J. Tennies Government Center 
432 E. Washington Street, Room 3024 

P.O. Box 1986 
West Bend, WI 53095-7986 

 (262) 335-4330 
 

 
 
 

 

 
 

 

Budget, Policy & Analytics  

 To: Public Safety Committee 

From: Aaron Daul – Chief Administrative Officer 

Meeting Date: March 20th, 2024 

Re: Request for Municipal Public Safety Radio Grant – Village of Germantown 

 
 

DECISION: 
Consider a grant request from the Village of Germantown under the Municipal Public Safety Radio Grant 
Program. 
 

STRATEGIC PRIORITY/RESULT ACHIEVED: 
Well-Governed and Administered County; Safe and Secure Community 
 

DISCUSSION: 
2022 Resolution 66 called for the creation of a grant program to assist our partner police and fire agencies in 
the County in funding new radios when the need arises for an additional radio in their inventory and allocated 
$500,000 for that purpose.  
 

The Village of Germantown has submitted a request to utilize the grant program for the 4 police officers and 2 
additional squad cars that were added in 2024. 
 

Based on the grant parameters, the grant award for this request is: 4 portable law enforcement radios at up to 
$5,800 each ($23,200 total) and 2 mobile law enforcement radios at up to $7,300 each ($14,600).  If approved, 
the total award is up to:  $37,800. 
 

Upon receipt of the signed model resolution and proof of purchase, the County will remit payment to the Village 
for the eligible costs of the radios.  

 

FISCAL EFFECT: 
Currently, $500,000 exists in the grant fund for this purpose.  Dollars for this program were allocated on a one-
time basis and the County Board will need to consider replenishing after the fund is exhausted.  
 

ATTACHMENTS: 
Grant request email from the Village of Germantown. 
 

RECOMMENDATION: 
Motion to approve the grant request and award, as described above. 

COMMITTEE REPORT 
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Madison                                                                                                                             Milwaukee  
2880 Commerce Park Drive                                                                                               12130 W Carmen Ave 
Madison, WI  53719                                      jtramburg@gencomm.com                        Milwaukee WI 53225 

(608) 271-4848 / (800) 356-3200  www.gencomm.com                        (262) 439-2126/ (800) 546-9468            
 

 

 

 

Customer: Germantown Police Dept.     Date: 02/26/2024                                          

                                                

Attn: Capt. Pat Merten   

 

  Valid For: 30 Days                           Rep:   John Tramburg 

                                  jtramburg@gencomm.com                  

 

 

L3HARRIS XL-200M Mobile Radio Quote 

 

 

Model No. Description Qty Unit Price Ext Price

XZ-MPM1M MOBILE, XL-200M, MULTIBAND 2 $3,815.00 $7,630.00 

XZ-PL4J FEATURE, VHF BAND 2 $550.00 $1,100.00 

XZ-PL4L FEATURE, 700/800 MHZ BAND 2 $550.00 $1,100.00 

XZ-PKGPT FEATURE PACKAGE, P25 TRUNKING 2 $1,600.00 $3,200.00 

XZ-LLA FEATURE, LINK LAYER AUTHENTICATION 2 $125.00 $250.00 

XZ-PKG8F FEATURE, 256-AES, 64-DES ENCRYPTION 2 $750.00 $1,500.00 

XZ-PL4F FEATURE, PHASE 2 TDMA 2 $250.00 $500.00 

XZ-PL4U

FEATURE,XL200M SINGLE-KEY DES 

ENCRYPTION 2 $0.01 
$0.02 

XZ-PL8Y FEATURE, ENCRYPTION LITE 2 $0.01 $0.02 

XZ-CP6A CONTROL UNIT, XL-CH 2 $1,650.00 $3,300.00 

XZ-MC6A MICROPHONE, XL, STANDARD MOBILE 2 $105.00 $210.00 

XZ-CA6F CABLE, XL-MOBILE, SPEAKER ACCY 2 $120.00 $240.00 

XZ-LS6A SPEAKER, EXTERNAL, MOBILE 2 $60.00 $120.00 

XZ-Y3EWP

SERVICE ASSIST,EXT WARRANTY 3 YR, 

XL200M 2 $400.00 
$800.00 

XZ-MA4A KIT, MOUNTING XL-MOBILE UNIVERSAL 2 $495.00 $990.00 

List prices for budgetary purposes
Total Order Value $20,940.04 

 
          

 

26%  Discounted Price $15,703.63 

       Prog/Encrypt $     170.00 

        RFT-1202-2T TNC Connector $       15.00 

   NMO58U-NC Coax /Mount $       50.00                 

NMO150/450/758    Multi Band Antenna $     150.00 

Total Price  $16,088.63 
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Customer: Germantown Police Dept.     Date: 02/23/2024                                          

                                                

Attn: Lt. Pat Merten   

 

  Valid For: 30 Days                           Rep:   John Tramburg 

                                  jtramburg@gencomm.com                  

 

 

XL-200P Portable Radio Quote 

 

 

Model No. Description Qty Unit Price Ext Price

XL-PFM1M PORTABLE,XL-200P,FULL,MIDNT BLK,US 4 $3,160.00 $12,640.00 

XL-PL4J FEATURE,SINGLE BAND VHF 4 $0.01 $0.04 

XL-PL4L FEATURE,SINGLE BAND 7/800 4 $0.01 $0.04 

XL-NC5Z ANTENNA,FLEX,HELICAL,136-870 MHZ 4 $110.00 $440.00 

XL-PKGPT FEATURE PACKAGE,P25 TRUNKING 4 $1,600.00 $6,400.00 

XL-LLA FEATURE,LINK LAYER AUTHENTICATION 4 $125.00 $500.00 

XL-PKG8F FEATURE,256-AES,64-DES ENCRYPTION 4 $750.00 $3,000.00 

XL-PL4F FEATURE,P25 PHASE 2 TDMA 4 $250.00 $1,000.00 

XL-PL8Y FEATURE, ENCRYPTION LITE 4 $0.01 $0.04 

XL-PA3V BATTERY,LI-ION,3100 MAH 4 $150.00 $600.00 

XL-CH6F CHARGER, SINGLE BAY 4 $245.00 $980.00 

XL-AE4B SPEAKER MICROPHONE,EMER BUTTON 4 $225.00 $900.00 

XL-HC3L BELT CLIP,METAL 4 $30.00 $120.00 

XL-Y3EWP

SERVICE ASSIST, EXT WARRANTY 3YR, 

XL200P 4 $400.00 
$1,600.00 

List prices for budgetary purposes

Firm quotes require Falcon Configuration
Total Order Value $28,180.12 

 
          

 

26% Discounted Price $21,269.29 

 Prog/Encrypt $     340.00 

 Total Price  $21,609.29 
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 Resolution: Accept Funds from the Washington County Municipal Radio Grant Program 1 

 2 

WHEREAS, Washington County has allocated a pool of dollars to create a grant program 3 

to assist partner police, fire, and Emergency Medical Services (EMS) agencies in the County with 4 

funding new radios when the need arises for an additional radio(s) in their inventory; and 5 

  6 

WHEREAS, the Village of Germantown has reviewed the terms and conditions of the 7 

grant program, and agrees to abide by them; and 8 

 9 

WHEREAS, the Germantown Police Department has requested funds for 4 portable law 10 

enforcement radios and 2 single head mobile radios; and 11 

 12 

WHEREAS, the Public Safety Committee of the Washington County Board has 13 

considered and approved the request, and has awarded $37,800 for this purpose; and 14 

 15 

 NOW, THEREFORE, BE IT RESOLVED by the Village of Germantown Board of 16 

Trustees that the Village does hereby accept the grant award in accordance with the Washington 17 

County Municipal Radio Grant Program. 18 

 19 

BE IT FURTHER RESOLVED that a representative of the Village of Germantown shall 20 

initiate the purchase and provide copies of this signed resolution and applicable receipts to 21 

Washington County prior to issuance of the grant funds. 22 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: April 4, 2024 
    
PLACEMENT: Action Item 
    
ITEM TITLE: K9 Purchase 
    
SUBMITTED BY: Mike Snow, POLICE CHIEF 
     
SUMMARY EXPLANATION: 
  
After nearly 7 years of service, K9 Hatto will be retiring. This was a difficult decision but 
one K9 handler, Lt. von Bereghy, felt was necessary. Hatto has over 430 deployments 
during his time at the Germantown Police Department. He has been used by every 
community in Washington County as well as many surrounding communities.  
 
We will select a new K9 handler, and will need to select a new dog. We have selected 
Steinig Tal kennels. All previous K9s have been purchased and trained through Steinig 
Tal. The cost of a new K9, to include training, is $15,000. The Friends of Germantown 
K9 committee have raised the funds necessary to cover all costs associated with the 
purchase of the K9.    
   
ATTACHMENT: 
  
1. k9_invoice_mar24 
   
RECOMMENDATION: 
  
 
   
ACTION BY Committee: 
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