
I. 

II. 

MEETING: 

DATE AND TIME: 

LOCATION: 

JOINT PLAN COMMISSION & ECONOMIC 
DEVELOPMENT COMMISSION MEETING 

Monday, April 22, 2024 6:30 PM 

Germantown Village Hall Board Room 
N112 W17001 Mequon Road 

MINUTES 

CALL TO ORDER: This meeting has been given public notice in accordance with 
Section 19. 83 and 19. 84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

Chairman Wolter called the meeting to order at 6:30pm. 

ROLL CALL: 

Plan Commission members present were: Chairman Dean Wolter, Trustee Rep David 
Baum, Tony Laszewski, Peter Nilles, Josh Tarantino, Bob Williams and Bill 
Shadid. Commissioner Josh Tarantino was absent and excused. 
Economic Development Commission members present were: Chairperson Jolene 
Pieper, Trustee Rep Phil Hudson, Commission Members Joletta Kerpan, James 
Sedgwick, Scott Hefle and Dani Yegge. Commissioner Kimberly Higginbothum was 
absent and excused. 

Ill. NEW BUSINESS 

A. Presentation and Discussion of the Residential Market Analysis and Strategy
Planning Guidelines Report by Erik Doersching, Tracy Cross & Associates, Inc.

Director Retzlaff said this meeting is a redo of the first meeting held on January 22nd 
and because of some technical issues and lack of time we weren't able to get through 
the report. He announced Eric Doersching, President and CEO with Tracy Cross and 
Associates who gave a presentation on the Residential Market Analysis. He explained 
this is not a plan or a development proposal. It is a study to identify what housing 
opportunities exist. Discussion followed. Chairman Wolter explained we are not 
proposing any growth at this time and there is no plan for this. It is an informational 
request to show what type of housing would be available or what it would take if we 
would look at it as an option. Trustee Pieper stated she requested this study. It was 
paid for by Washington County. The county pushed for it to see if there were any 
locations available for next gen housing. No one on this board is saying they are pro 
next gen housing or against it. Public comments were taken. Discussion continued. 
Chairman Wolter thanked Mr. Doersching for coming and for his patience in handling 
everyones questions. 

B. Next Step: Discussion of Current Village of Germantown 2050 Plan Housing
Policies, Programs and Initiatives and Possible Need for a Comprehensive
Housing Policy.




