
MEETING: REGULAR MEETING OF THE TOURISM 
COMMISSION 
  

DATE & TIME: Monday, July 8, 2024 at 6:00 PM 
  

LOCATION: Germantown Village Hall Conference Room A 
N112 W17001 Mequon Road  

  

NOTICE: Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email to 
comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration. 

  

AGENDA 
  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. APPROVAL OF MINUTES:  
 A. April 15, 2024 
IV. NEW BUSINESS:  
 A. Treasurer's Report 
 B. Request for Funding by Germantown Historical Society for 2024 Oktoberfest 
 C. Request for Funding by Germantown Parks and Recreation for 2024 Fourth of 

July Event 
V. ADJOURNMENT:   
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, please contact the Village 
Clerk at (262)250-4745 at least 2 days prior to the meeting.  
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MEETING: REGULAR MEETING OF THE TOURISM 
COMMISSION  

DATE AND TIME: Monday, April 15, 2024     5:00 PM  
LOCATION: Germantown Village Hall Conference Room A 

N112 W17001 Mequon Road  

  

MINUTES 

I. CALL TO ORDER: This meeting has been given public notice in accordance with
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public
and news media of subject matter that is intended for consideration and action.

The Tourism Commission meeting was called to order by Trustee Rick Miller at 5:00
PM.

II. ROLL CALL: 

Present: Trustee Rick Miller, President Dean Wolter(via phone), and Administrator
Steve Kreklow
Also Present: Chief Deputy Clerk Kasie Miller, Recreation Supervisors Sandy Doss
and Patti Heinen, Deutschstadt Heritage Foundation Representatives Marcy Stone
and Jerry Nelson
Absent:
Excused: Library Board Member Joletta Kerpan

III. APPROVAL OF MINUTES:  

A. December 4, 2023

Motion: Approve as presented 
Motioned By: President Dean Wolter 
Seconded By: Administrator Steve Kreklow 

Yes: President Dean Wolter, Trustee Rick Miller, Administrator Steve Kreklow 
No: None 
Abstain: None 

Motion Passed by Voice Vote (Yes 3, No 0, Abstained 0) 

B. March 4, 2024

Motion: Approve as presented 
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Motioned By: Administrator Steve Kreklow 
Seconded By: President Dean Wolter 
 
Yes: President Dean Wolter, Trustee Rick Miller, Administrator Steve Kreklow 
No: None 
Abstain: None 
 
Motion Passed by Voice Vote (Yes 3, No 0, Abstained 0) 
  

IV. UNFINISHED BUSINESS   
 

 

 A. Request for Funding – Germantown Park & Recreation  
  

Administrator Kreklow provided background again on Park & Recreation's request for 
Music at the Pavilion advertising funds.  Village Attorney Sajdak had reviewed the 
request and advised Kreklow that Village programs could lead to hotel stays and this 
request by Park & Recreation would be eligible for Tourism Funds.  Recreation 
Supervisors Sandy Doss and Patti Heinen were available for questions. 
 
Motion: Approve $2,000.000 request by Germantown Park & Recreation as presented 
Motioned By: President Dean Wolter 
Seconded By: Trustee Rick Miller 
 
Yes: President Dean Wolter, Trustee Rick Miller, Administrator Steve Kreklow 
No: None 
Abstain: None 
 
Motion Passed by Voice Vote (Yes 3, No 0, Abstained 0) 
 
  

V. NEW BUSINESS:   
 

 

 A. Request for Funding - Deutschstadt Heritage Foundation's Maifest  
  

Marcy Stone and Jerry Nelson of the Deutschstadt Heritage Foundation presented the 
need for funds for the 2024 Maifest.  
 
Motion: Approve as presented 
Motioned By: President Dean Wolter 
Seconded By: Administrator Steve Kreklow 
 
Yes: President Dean Wolter, Trustee Rick Miller, Administrator Steve Kreklow 
No: None 
Abstain: None 
 
Motion Passed by Voice Vote (Yes 3, No 0, Abstained 0) 
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VI. ADJOURNMENT:    
  

Meeting was adjourned by Trustee Rick Miller at 5:19 PM.  
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Room Tax  
Current:

The Village may retain, for general use, the greater of either 30% of the current year room tax revenue or one of the following amounts:

a) For the fiscal year 2017, the same dollar amount of the room tax retained by the Village in its 2014 fiscal year 252,816.72

b) For the fiscal year 2018, the same dollar amount of the room tax retained by the Village in its 2013 fiscal year 221,432.29

c) For the fiscal year 2019, the same dollar amount of the room tax retained by the Village in its 2012 fiscal year 220,930.22

d) For the fiscal year 2020, the same dollar amount of the room tax retained by the Village in its 2011 fiscal year 218,789.68

e) For the fiscal year 2021 and thereafter, the same dollar amount of the room tax retained by the Village in its 225,206.19
2010 fiscal year

Prior
1988 Original room tax percentage 5% All allocated to general use
1996 Amendment 6%          70% of the room tax collected in excess of 5% shall be spent on tourism/promotion & 
     development (betterment)
2016 amendment  - effective 1/1/2017 30% of actual revenue or above scale Tourism promotion 

& tourism development
Full Amount
collected for Tourism Tourism

Year Room Tax Portion Expenditures
…
2006 310,770.26 36,198.31 28,340.59
2007 311,623.41 36,356.04 31,005.87
2008 325,488.12 37,954.16 33,181.75
2009 239,837.59 27,981.06 36,934.68
2010 254,950.40 29,744.21 24,500.00
2011 247,686.44 28,896.76 20,626.22
2012 250,256.70 29,179.46 13,577.59
2013 255,787.82 29,245.77 31,723.60
2014 286,207.60 33,390.89 23,142.00
2015 303,254.87 35,379.74 25,555.00
2016 320,723.55 35,429.33 24,613.80
2017 318,376.82 65,560.10 25,378.99
2018 299,472.58 78,040.29 14,805.55
2019 306,267.35 85,337.13 34,320.29
2020 157,197.72 0.00 119,886.90
2021 225,131.20 0.00 2,583.00

2022 YTD 208,567.00 8/12/2022 0.00 99,235.00 YTD

4,413,032.43 588,693.25 589,410.83

Cash Balance at end of 2017: $ 92,516
ADD 2018 allottment $ 78,040
ADD 2019 Allottment $ 85,337
Less 2018 & 2019 Expenditures $ (49,126)
2020 Allotment $ -
Less 2020 Expenditures $ (119,887)
2021 Allotment $ -
Less 2021 Expenditures $ (2,583)
2022 Allotment $ -
ADD ARPA Funds $ 85,000
Less 2022 Expenditures $ (99,235)

$ 70,063
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GERMANTOWN TOURISM COMMISSION 

REQUEST FOR FUNDING 
CALENDAR YEARo/o.i f 

Funds may be requested by groups for events or projects that will bring visitors to the Village of Germantown 

I. EventName 1�,»"#. a/eJ,r,f.�
Group Name i?,IIK.S f l<�C�E/J 11Jm

Address ,1.

Telephone Number & Email 

2. Responsible persons name .... /il ..... ,
,....,

J
.........,

....,_"""""=a... ......... =---------------

Telephone (if different from above)� .... �=;..;.;..;;.;;;;..,,..) ____________ _ 

3. Amount requested $7,914.43

4. Date by which funding is desired: �"�•-S�, A�, /J.�----

Please complete the information requested on the back of this fonn regarding the project or event.
Please submit an estimate for the project for approval. Upon completion of the project, receipts 
submitted will be matched against the detail costs to verify the final expenditure. 

1) All receipts must be received by the Village Clerk within 60 days of approval or the day of
the event.

2) Upon approval, any advertising and projects must display: Sponsored in part by Village of
Germantown Tourism Commission.

3) Plan for a representative from your organization to attend the Tourism Commission
meeting when funds are requested. You will be notified by email of the date and time of the meeting.

Funding Request Fonn 
Page2 
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4th of July Expenses 

Cheap Shots $2,500.00 

Sound and Lighting $800.00 

Tracie Patterson $300.00 

Denny Ramirez $300.00 

Christine Wolf $300.00 

Mary Ernst $300.00 

Diane Baldrv $300.00 

Lunar Landing Moonwalk $420.00 

BG Decals $150.00 

Amazon $39.99 

Dunn's Sporting Goods $501.95 

Menards $298.00 

Amazon $24.49 

Total Expenses 

Port - A -John

$7,914.43

$1,680.00

Page 16 of 16


	I. CALL TO ORDER:
	II. ROLL CALL:
	III. APPROVAL OF MINUTES:
	A. ​April 15, 2024
	Tourism Minutes  Draft  04152024 (1)


	IV. NEW BUSINESS:
	A. Treasurer's Report
	Treasurers Report 07.08.24

	B. Request for Funding by Germantown Historical Socie
	Germantown Historical Society 2024 Oktoberfest Request_Redacted

	C. Request for Funding by Germantown Parks and Recrea
	Park and Rec 4th of July Request_Redacted


	V. ADJOURNMENT: 



