
MEETING: REGULAR MEETING OF THE ECONOMIC  
DEVELOPMENT COMMISSION - AMENDED PACKET 

DATE & TIME: Tuesday, January 7, 2025 at 5:30 PM 
 

LOCATION: Germantown Village Hall Board Room 
N112 W17001 Mequon Road 

NOTICE: Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email to 
comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration.

  

AGENDA 

I. CALL TO ORDER: This meeting has been given public notice in accordance with 
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action.

II. ROLL CALL:
III. APPROVAL OF MINUTES:

A. September 18, 2024
B. October 9, 2024

IV. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 
be received from the public. It is the policy of this municipality that public input be 
limited to a three (3) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.)

V. UNFINISHED BUSINESS
VI. NEW BUSINESS:

A. Germantown Business Development Loan Pool Application-George H. Herro 
CPA SC

B. Discussion on Loan Pool Boundary
C. Presentation and Discussion on Development Projects in the Village Center 

District (Agenda Packet amended Jan. 9, 2025, to include presentation slides)
D. Presentation and Discussion on Community Input Sessions for the Area 

Around the Pilgrim & Mequon Intersection (Agenda Packet amended Jan. 9, 
2025, to include presentation slides)

E. Presentation and Discussion on the Richfield Intergovernmental Agreement for 
Sewer and Water Service (Agenda Packet amended Jan. 9, 2025, to include 
presentation slide)

VII. ADJOURNMENT:

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services.  For additional information or to request this service, please contact the 
Village Clerk at (262)250-4745 at least 2 days prior to the meeting.  
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AGENDA PACKET AMENDED JAN. 9, 2025, TO INCLUDE PRESENTATION 
SLIDES FOR NEW BUSINESS ITEMS C, D, & E

mailto:emailto:comments@germantownwi.gov


MEETING: AMENDED REGULAR MEETING OF THE 
ECONOMIC DEVELOPMENT COMMISSION  

DATE AND TIME: Wednesday, September 18, 2024     7:00 PM 
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  

  

MINUTES 

I. CALL TO ORDER: This meeting has been given public notice in accordance with
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public
and news media of subject matter that is intended for consideration and action.

Chairperson Trustee Jolene Pieper called the Economic Development Commission
meeting to order at 7:01 PM.

II. ROLL CALL: 

Present: Chairperson Trustee Jolene Pieper, Trustee Phil Hudson, Member Joletta
Kerpan, Member Scott Hefle, Member Kimberly Higginbotham, Member Jim Sedgwick, 
Member Dani Yegge
Also Present: Village Administrator Steve Kreklow, Chief Deputy Clerk Kasie Miller
Absent: None
Excused: None

III. UNFINISHED BUSINESS 

None.

IV. CONSENT AGENDA:  

A. Minutes: August 14, 2024

Motion: Approve as presented 
Motioned By: Phil Hudson 
Seconded By: Jim Sedgwick 

Yes: Jolene Pieper, Phil Hudson, Joletta Kerpan, Scott Hefle, Kimberly Higginbotham, 
Jim Sedgwick, Dani Yegge 
No: None 
Abstain: None 

Motion Carried by Voice Vote (Yes 7, No 0, Abstained 0) 

DRAFT
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V. NEW BUSINESS:  

A. Draft Request for Proposals for Re-Development of Fire Station 1

Chairperson Trustee Pieper opened the floor for discussion and presentation of ideas 
by the Board members. She further advised this was a discussion item only and no 
action would be taken on this New Business Item. The overall consensus was to focus 
efforts on the Downtown area, which would foster new growth and provide more 
opportunities for use of Fire Station 1. 

B. Review of Previous Ideas or Plans for the Downtown Area (Attachments
Added)

Chairperson Trustee Pieper led discussion about redevelopment project ideas for the 
Downtown Area, focusing on village-owned land on the river. 
Possible ideas introduced were: 

• Ice Skating Rink at the new DPW facility
• Kayak or bicycle rental stores
• Multi-use buildings(upper condo/rental and lower commercial)

After discussion, the Board felt it needed additional input to draw citizens into the 
Downtown Area and decided that a ten-question survey would be composed by the 
Economic Development Commission utilizing the questions from the 2050 Plan 
Survey.  Administrator Kreklow would provide the Board with the questions used 
ahead of the next meeting (October 9, 2024 at 6:00 PM). 

VI. ADJOURNMENT: 

Chairperson Trustee Pieper adjourned the Economic Development Commission
meeting at 7:53 PM. DRAFT
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MEETING: REGULAR MEETING OF THE ECONOMIC 
DEVELOPMENT COMMISSION  

DATE AND TIME: Wednesday, October 9, 2024     6:00 PM  
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  

  

MINUTES 

I. CALL TO ORDER: This meeting has been given public notice in accordance with
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public
and news media of subject matter that is intended for consideration and action.

Chairperson Trustee Jolene Pieper called the Economic Development Commission
meeting to order at 6:06 PM.

II. ROLL CALL: 

Present: Trustee Jolene Pieper, Trustee Phil Hudson, Member Joletta Kerpan,
Member Scott Hefle, Member Kimberly Higginbotham, Member Jim Sedgwick,
Member Dani Yegge
Also Present: Deputy Clerk Maddy Laufenberg

III. CONSENT AGENDA:  

A. Minutes: September 18, 2024

Motion 1: Approve as presented 
Motioned By: Member Higginbotham 
Seconded By: Member Kerpan 

Motion 2: Amend minutes to include comments from member Trustee Phil Hudson 
Motioned By: Member Hefle 
Seconded By: Member Kerpan 

Motion 2: 
Yes: Trustee Pieper, Trustee Hudson, Member Joletta Kerpan, Member Hefle, 
Member Higginbotham, Member Sedgwick, Member Yegge  
No: None 
Abstain: None 

Motion 2 Carried by Voice Vote (Yes 7, No 0, Abstained 0) 
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Motion 1: 
Yes: None 
No: Trustee Pieper, Member Joletta Kerpan, Member Hefle, Member Higginbotham, 
Member Sedgwick, Member Yegge 
Abstain: Trustee Hudson  

Motion 1 Failed by Voice Vote (Yes 6, No 0, Abstained 1) 

IV. UNFINISHED BUSINESS  

A. Review of Previous Ideas or Plans for the Downtown Area (Attachments
Added)

Chairperson Trustee Pieper led discussion about potential survey questions that would 
allow residents to provide input on redevelopment project ideas for the Downtown 
Area. Possible ideas introduced were: 

• Demographic questions, such as age and residency of respondent
• Whether the respondent has experienced changes in their quality of life in

Germantown
• What amenities the respondent would utilize most in future development

projects
• How the respondent currently feels about Germantown's historic downtown

area on Main Street

After discussion, the Commission felt it needed additional discussion regarding what 
area to focus on and what kind of development is desirable and attractive to residents. 

V. NEW BUSINESS: 

None

VI. ADJOURNMENT: 

Chairperson Trustee Pieper adjourned the Economic Development Commission
meeting at 7:00 PM.
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January 7, 2025

Economic 
Development 
Commission



VILLAGE CENTER DISTRICT



Opportunities exist at major 
intersections along Mequon Road for 
mixed-use redevelopment inclusive of 

outdoor gathering spaces. 

2050 PLAN - MEQUON @ PILGRIM ROAD



VILLAGE 
CENTER NEXT 
STEPS

The purpose for the new 
Village Center is to leverage 
public-private partnerships to 
create a “heart” of 
Germantown that focuses on 
the synergies of various 
densities of housing and 
mixed retail/activities, all 
accessible through new 
pedestrian infrastructure.



VILLAGE CENTER
Planning Process

What has been done to date….
 A Real Consultant CopeLand Real Estate Service, LLC has been hired to assist in 

navigate the Village Center project

 Discussion with Land Owners for Potential Sites

 Discussion with Ehlers's on Potential Financial Feasibility of the Village Cetner

 Traffic Analysis & Design, Inc. (TADI) was engaged to do a Traffic Impact Analysis at 
the intersection of Pilgrim Road and Mequon Road.

 Kapur, a professional engineering firm, has been engaged for survey, wetland 
delineation and civil services.

 Endpoint Solutions has been engaged for a Phase I environmental.

 RINKA has been engaged for master planning services and Community Engagement



VILLAGE CENTER
Community Engagement

Community Engagement to expand the vision 
already started in the 2050 plan.

Open House #1 & Survey: 
 Open House: November 14, 2024

 Online Survey (via Mentimeter): November 14th - 
December 4th 
 Mentimeter is a preferred way of hosting a 

community engagement activities:

 Enhanced engagement through real-time interaction and activities.

 Increased equity by lowering participation barriers by allowing for more 
uniform access to the survey.  Especially when also providing paper copies.

 Better outcomes due to heightened engagement and immediate facilitator 
responsiveness.

 Superior analytics through live visualizations and detailed export 
capabilities that can be combined with more traditional methods to have a 
more comprehensive analysis.



VILLAGE CENTER
Community Engagement

Open House #2 & Survey: 
 Scheduled for January 22, 2024



VILLAGE CENTER
Community Engagement

Meeting with Others In Community:

 Chamber of Commerce 

 Historical Society 

 Parks and Recreation

 Developers

 Commercial Brokers



Richfield Intergovernmental 
Agreement
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