GERMANTOWN POLICE AND FIRE COMMISSION MEETING MINUTES
POLICE DEPARTMENT
N112 W16877 MEQUON ROAD
December 12, 2024, at 6:00 P.M.

CALL TO ORDER: Chair Scott Scheife called the meeting to order at (6:01) p.m.

ROLL CALL: Present were: Chair Scott Scheife, Sam Schneider, Larry Owen, Jack Daniels, Chris Yatchak
and Chief Mike Snow. With Steve Kreklow also in attendance.

APPROVAL OF MINUTES:
MOTION (Chris/Jack) To Approve Minutes November 26, 2024. Motion was carried unanimously at (6:02).

UNFINISHED BUSINESS: Process for Filling Police Chief Vacancy and engagement of Professional
Services for the same.

NEW BUSINESS;
A. Appointment of Pat Merten as Interim Police Chief Starting January 7t 2025.
MOTION; 6:33 (Chris/Jack) Roll Call VVote Carried Unanimously.

B. Extend The Eligibility Lists For The Positions Of Sergeant And Lieutenant Until June 30t 2025.
MOTION; 6:36 (Chris/ Sam) Roll Call Vote Carried Unanimously.

NEXT MEETING DATE: January 6" 5;00.

ADJOURNMENT: MOTION (Jack / Chris) Roll Call VVote Carried Unanimously. The meeting was
adjourned at (6:40) p.m.

Respectfully Submitted,

Larry Owen Il
Secretary





