
MEETING: REGULAR MEETING OF THE POLICE & FIRE 
COMMISSION 
  

DATE & TIME: Thursday, February 13, 2025 at 6:00 PM 
  

LOCATION: Germantown Police Annex Building  
N112 W16877 Mequon Road  

  

NOTICE: Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email to 
comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration. 

  

AGENDA 
  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. MEETING MINUTES:  
 A. January 6, 2025 
IV. UNFINISHED BUSINESS:  
V. NEW BUSINESS:  
 A. Conduct Interviews of Internal Candidates for the Position of Police Chief 

 
The Police & Fire Commission may convene into closed session per Wis. Stats. 
§19.85 (1) (c) considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility and may 
convene into open session to take such action as it deems appropriate. 

 B. Appointment of Police Chief 
VI. ADJOURNMENT:   
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, please contact the Village 
Clerk at (262)250-4745 at least 2 days prior to the meeting.  
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GERMANTOWN POLICE AND FIRE COMMISSION MEETING MINUTES 

POLICE DEPARTMENT ANNEX BUILDING  

N112 W16877 MEQUON ROAD  

January 6, 2025, at 5:00 P.M. 

 

CALL TO ORDER:   Chair Scott Scheife called the meeting to order at (5:00) p.m. 

 

ROLL CALL:  Present were:  Chair Scott Scheife, Sam Schneider, Larry Owen, Jack Daniels, Chris Yatchak 

and Capt. Pat Merten, with Steve Kreklow and two Germantown residents also in attendance. 

 

APPROVAL OF MINUTES:   

MOTION (Chris/Sam) To Approve Minutes December 12, 2024.  Roll call vote motion was carried 

unanimously at (5:00). 

 

 

UNFINISHED BUSINESS:  Review and approve position description, candidate profile, and job 

announcement and post position.   

 

NEW BUSINESS;  Review the submitted documents by McMahon & Associates and approve with any 

modifications necessary. 

 

MOTION:  (Chris/Jack)  To accept the job description and draft post provided by McMahon & Associates 

under application process it will only apply to internal candidates.  Roll call vote carried unanimously at (5:05).   

 

NEXT MEETING DATE:  TBD. 

 

ADJOURNMENT:  MOTION (Chris / Sam) Roll Call Vote Carried Unanimously.  The meeting was 

adjourned at (5:12) p.m. 

 

Respectfully Submitted, 

 

Larry Owen III 

Secretary 
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BUSINESS OF THE POLICE & FIRE COMMISSION 
   
MEETING DATE: February 13, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Conduct Interviews of Internal Candidates for the Position of Police 

Chief 
 
The Police & Fire Commission may convene into closed session 
per Wis. Stats. §19.85 (1) (c) considering employment, promotion, 
compensation, or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or 
exercises responsibility and may convene into open session to 
take such action as it deems appropriate. 

    
SUBMITTED BY: Steve Kreklow, Administrator 
     
SUMMARY EXPLANATION: 
  
  
   
ATTACHMENT: 
  
1. PFC Interview Questions 250117 
2. Merten Application 250114_Redacted 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY Committee: 
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Germantown Police Chief Executive Selection 

Police and Fire Commission  

Interview Questions 

 

CANDIDATE _________________________________________ 

 

INTERVIEWER ______________________________________ 

Note: Please assess the candidates with a score of 5 - 1, with 5 being excellent and 1 being poor 

 

Introductory Question 

 

1. Tell us what has prepared you for the position of Police chief and why do you feel you are 

the best person for this position? 

 

    

         SCORE ___________ 

 

Interpersonal Sensitivity 

2. What qualities do you feel are important for a Police Chief to have and explain why? 
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3. Tell us about your strengths and weaknesses in dealing with others? 

 

          SCORE __________ 

 

Leadership 

4. Please describe your leadership and management style, in particular, when do you delegate 

and when do you do it yourself? 

 

 

 

 

5. Tell us about a time you had to deal with the media during a police event and how did you 

handle it? 

 

 

          

 

SCORE __________ 

 

Administration 

6. What approach do you use to motivate employees and how do you manage 

underperforming employees? 
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7. What resources are available to you as a supervisor to assist you with discipline situations? 

 

 

          SCORE _________ 

 

Supervision 

8. What will be the steps that you will take the first month that you are on the job in the 

position of Police Chief for the Village of Germantown? 

 

 

 

          SCORE _______ 

 

Problem Solving 

 

9. Tell us about a decision you have had to make where there were no firm guidelines? 

 

 

 

 

          SCORE ________ 
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Communications 

 

10. What do you feel is the best way to build rapport with the community, municipal leaders, 

and staff? 

 

 

 

          SCORE ________ 

 

Initiative       

11. As the new Police Chief, how would you begin developing positive relations with the Village 

Board, Police Department staff, & public? 

 

          

          SCORE ________ 

 

 

Wrap It Up 

   
12. Where do you expect to be in your career in 5 years? 10 years? 

 
 
 
 
 

13. As part of this hiring process an extensive background check will be performed. Is there 
anything you would like to tell us now that may be discovered during this process? 

 
 
 
 
 

Page 7 of 16



 

McMAHON ASSOCIATES, INC.   1445 McMAHON DRIVE  NEENAH, WI 54956   Mailing P.O. BOX 1025 NEENAH, WI 54957-1025 

PH 920.751.4200  FAX 920.751.4284   MCM@MCMGRP.COM  WWW.MCMGRP.COM 

 

14. Is there anything else that you would like to tell us about yourself that will assist us in 
making our selection decision? 

 
 
 
 
 

15. What questions do you have of us? 
 

 

 

 

          SCORE ________ 

 

 
Interviewers Impressions - Please assess the following: 
 

Qualities of Communication:  Eye contact; facial expression; Movements/Gestures; Expressiveness; Oral 
communication skills; Intelligence. 
          SCORE ________ 

Verbal Communication:  Vocabulary; Grammar; Usage; Pronunciation; Clarity of thought 
 
          SCORE ________ 

Listening & Feedback:  Responsiveness; Perceptive listener; Alert; Prompt replies 
 

SCORE ________ 

General Personality:  Appropriate sense of humor; Emotional contact; Poise; Directness; Honesty; 

Sincerity; Frankness.        

          SCORE ________ 

 

Overall Impression        SCORE ________ 
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BUSINESS OF THE POLICE & FIRE COMMISSION 
   
MEETING DATE: February 13, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Appointment of Police Chief 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
  
   
ATTACHMENT: 
  
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY Committee: 
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