
MEETING: REGULAR MEETING OF THE PUBLIC SAFETY 
COMMITTEE 
  

DATE & TIME: Monday, April 7, 2025 at 6:00 PM 
  

LOCATION: Germantown Village Hall Board Room 
N112 W17001 Mequon Road  

  

Any member of the body and/or citizen may attend the meeting virtually through the WebEx platform, Meeting #: 2558 465 8452   Password: 
qdSbcjjG635  which can be accessed by phone at 408-418-9388 or by logging on 
at https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=m204b707e6b5e066bdaca1dd7b534d24e 
 
Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email 
to comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration. 
Previously recorded Village Board Meeting Videos can be viewed at https://www.youtube.com/channel/UCOYp0EgELzTCa9X_iCohyhQ. 

  

AGENDA 
  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

 A. Entertain a nomination or motion for a Chair Pro Tem. 
II. ROLL CALL:  
III. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 

be received from the public. It is the policy of this municipality that public input be 
limited to a three (3) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) 

IV. APPROVAL OF MINUTES:  
 A. March 3, 2025 
V. REPORTS:  
 A. Police Monthly Report 
 B. Fire Department Monthly Report 
 C. Overtime Report 
 D. Policy Updates 
VI. UNFINISHED BUSINESS:  
VII. NEW BUSINESS:  
 A. Dispatch Incentive Pay 
 B. New Dispatcher Appointment 
 C. Command Structure Update 
 D. Application for Appointment of Successor Agent: Aldi #67, N96W18838 County 

Line Rd; Agent for Consideration: Sarah R Backhaus 
VIII. NEXT MEETING DATE:  
IX. ADJOURNMENT:   
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UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, please contact the Village 
Clerk at (262)250-4745 at least 2 days prior to the meeting.  
 
Notice is given that a majority of the Village Board may attend this meeting to gather information about an item 
over which they have decision-making responsibility. This may constitute a meeting of the Village Board per State 
ex rel.Badke v Greendale Village Board, even though the Village Board will not take formal action at this 
meeting.  
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MEETING: REGULAR MEETING OF THE PUBLIC SAFETY 
COMMITTEE  

DATE AND TIME: Monday, March 3, 2025     6:00 PM  
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  
 

  

MINUTES 
  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action.  

 
 

 A. Entertain a nomination or motion for a Chair Pro Tem.  
  

Village Attorney Brian Sajdak called the meeting to order at 6:00pm.  
 
In the absence of a Committee Chair, first order of business was to entertain a 
nomination or motion for a Chair Pro Tem. 
 
Motion: Nominate Trustee Meg Cutts as Committee Chair Pro Tem  
Motioned by: Trustee David Baum  
Seconded by: Trustee Jolene Pieper  
 
Yes: Trustee Baum, Trustee Pieper  
No: None  
Abstain: Trustee Cutts  
Motion carried by voice vote (Yes 2 No 0 Abstain 1) 
  

II. ROLL CALL:   
  

Present: Chair Pro Tem Trustee Meg Cutts, Trustee David Baum, Trustee Jolene 
Pieper  
Absent: None 
Excused: None 
Also present: Village Attorney Brian Sajdak, Fire Chief John Delain, Police Chief Pat 
Merten, Admin Mgr Amy Lerch 
  

III. PRESENTATION OF LIFE-SAVING AWARDS:   
  

Chief Delain presented awards to members of the Germantown Fire Department, 
along with Battalion Chief Robert Asmondy, Battalion Chief Ryker Holms, and 
Battalion Chief Cary Rodriguez: 
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• Life Saving Award for Operations at a Cardiac Incident: FF/AEMT Jim 
Creegan,  FF/Medic Derek Beeler, FF/AEMT Craig Rossman, FF/Medic 
Daryn Dymond 

  
IV. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 

be received from the public. It is the policy of this municipality that public input be 
limited to a three (3) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.)  

  
On the topic of the Village spending projects and the demolition of the old Flower 
Source property, the following citizens came forward with their remarks: 

• Lynne Bednarz (Pawnee Ct) 
• Melanie Smythe (Cedar Ln) 
• Sarah Larson (Butternut Rd) 
• Scott Hefle (Old Farm Rd) 

  
V. APPROVAL OF MINUTES:   
 

 

 A. February 3, 2025  
  

Motion: Approve minutes as presented.  
Motioned by: Trustee Pieper  
Seconded by: Trustee Baum  
 
Yes: Trustee Baum, Trustee Pieper, Trustee Cutts  
No: None  
Abstain: None  
Motion carried by voice vote (Yes 3 No 0 Abstain 0) 
  

VI. REPORTS:   
 

 

 A. Police Monthly Report  
  

Police Chief Pat Merten presented the PD monthly report, including updated training 
hours. 
  

 B. Fire Department Monthly Report  
  

Fire Chief John Delain presented the FD monthly report, increase in CFS and mutual 
aid due to structure fires. 
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 C. Overtime Report  
  

Chief Merten reported OT has increased slightly due to the shortage in Dispatch shift 
coverage.  
Chief Delain reported an increase in OT due to a 3-week new-hire academy, which is 
taught by GFD crew members.  
  

 D. Policy Updates  
  

No updates to report from GPD & GFD. 
  

VII. UNFINISHED BUSINESS:   
 

 

 A. An Ordinance Amending Section 12.03 of the Germantown Municipal Code 
Related to Suspension or Revocation of Outdoor Entertainment Permits  

  
Village Attorney Brian Sajdak presented a brief overview of the proposed Ordinance 
and the changes in verbiage from last month, resulting in a final draft ready for 
approval. 
 
Motion: Move to approve proposed Ordinance as presented 
Motioned by: Trustee Baum 
Seconded by: Trustee Cutts 
Discussion ensued: Trustee Baum happy with the changes put forth, and Trustee 
Pieper asked for clarification on the changes/updates. 
Yes: Trustee Baum, Trustee Pieper, Trustee Cutts  
No: None  
Abstain: None  
Motion carried by voice vote (Yes 3 No 0 Abstain 0) 
  

VIII. NEW BUSINESS:   
 

 

 A. Resolution No. 02-2025, A Resolution Accepting Funds From the Washington 
County Emergency Medical Service (EMS) & Fire Grant Program  

  
Motion: Move to approve as presented 
Motioned by: Trustee Baum 
Seconded by: Trustee Pieper 
Discussion ensued regarding specifics of grant money usage, and understanding this 
is acceptance of the monies and no allocation yet.. 
Yes: Trustee Baum, Trustee Pieper, Trustee Cutts  
No: None  
Abstain: None  
Motion carried by voice vote (Yes 3 No 0 Abstain 0) 
  

 B. Acceptance of Wisconsin DNR Forest Fire Protection (FFP) Grant  
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Motion: Move to approve as presented 
Motioned by: Trustee Pieper 
Seconded by: Trustee Baum 
 
Yes: Trustee Baum, Trustee Pieper, Trustee Cutts  
No: None  
Abstain: None  
Motion carried by voice vote (Yes 3 No 0 Abstain 0) 
  

 C. Purchase of Firefighter Personal Protection Equipment with portion reimbursed 
by the State of WI DNR FFP Grant  

  
 
Motion: Move to approve as presented 
Motioned by: Trustee Baum 
Seconded by: Trustee Pieper 
Discussion ensued with Chief Delain providing wildland gear information. 
Yes: Trustee Baum, Trustee Pieper, Trustee Cutts  
No: None  
Abstain: None  
Motion carried by voice vote (Yes 3 No 0 Abstain 0) 
  

 D. Application for Temporary Class "B" / "Class B" Retailer's License - Kiwanis of 
Germantown, Taste of Germantown, 07/24/2025  

  
Motion: Move to approve as presented 
Motioned by: Trustee Pieper 
Seconded by: Trustee Baum 
 
Yes: Trustee Baum, Trustee Pieper, Trustee Cutts  
No: None  
Abstain: None  
Motion carried by voice vote (Yes 3 No 0 Abstain 0) 
  

 E. Application for Temporary Class "B" / "Class B" Retailer's License - Mid-
Moraine Municipal Association Dinner at Germantown Senior Center, 
03/26/2025  

  
Motion: Move to approve as presented 
Motioned by: Trustee Pieper 
Seconded by: Trustee Baum 
 
Yes: Trustee Baum, Trustee Pieper, Trustee Cutts  
No: None  
Abstain: None  
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Motion carried by voice vote (Yes 3 No 0 Abstain 0) 
  

 F. Contract for Demolition of Buildings on the "Flower Source" Site W156 N11116 
Pilgrim Road  

 Village Administrator Steve Kreklow presented the proposed contract for the 'Flower 
Source' demolition project.  
 
Motion: Move to table this topic and send to Village Board for review and/or approval.  
Motioned by: Trustee Pieper 
Seconded by: Trustee Baum 
Chief Merten and Chief Delain provided additional information regarding the extreme 
hazards of the property and the trespassing issues. 
Yes: Trustee Baum, Trustee Pieper, Trustee Cutts  
No: None  
Abstain: None  
Motion carried by voice vote (Yes 3 No 0 Abstain 0) 
  

 G. An Ordinance to Amend Section 9.02 of the Germantown Municipal Code to 
Allow Hunting Within Wilderness Park.  

 Village Administrator Kreklow presented the information that had been approved by 
the Park & Rec Commission, which will go to the Village Board, but he wanted the 
PSC to have an opportunity to hear the information and ask questions. 
 
Motion: Move to table this topic and send to Village Board for review and/or approval 
Motioned by: Trustee Pieper 
Seconded by: Trustee Baum 
 
Yes: Trustee Baum, Trustee Pieper, Trustee Cutts  
No: None  
Abstain: None  
Motion carried by voice vote (Yes 3 No 0 Abstain 0) 
  

IX. NEXT MEETING DATE:   
  

The next Public Safety Committee meeting will be held on Monday, April 7, 2025 at 
6:00pm. 
  

X. ADJOURNMENT:    
  

Chair Pro Tem Trustee Cutts adjourned the meeting at 6:45pm. 
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Monthly Report 

February 2025 

Germantown 
Fire Department 

John Delain 

Fire Chief 

Page 46 of 67



 

 

 

 

 

 

Performance Target: Arrival of crews within 8 minutes according to NFPA 1710 standard,  
and within 5:20 minutes per ISO Guidelines (NFPA standard is 90%). 
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February:  

• Monthly GFD Department Training 

• Residential Smoke Detector Installation (1) 

• Explorers Post 17 training (2) 

• New Hire Lieutenant Assessment Center 

• Firefighters are your Friends (4 cub scouts) 

• Heartsaver CPR/AED & First Aid classes (5) 

o 27 students at local business 

o 36 Germantown Police Dept employees 

• Police & Fire Commission Meeting 

• GHS Career Day (3 sessions, grades 9-12) 

• MATC Fire/EMS Career Fair 

• 2nd Annual Girl Scout Cookie Distribution Day: trucks unloaded 38 pallets inside 

our vehicle bay area for a 12+ hour distribution event to local scouting troops. 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: April 7, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Dispatch Incentive Pay 
    
SUBMITTED BY: Patrick Merten, Police Chief 
     
SUMMARY EXPLANATION: 
  
  
   
ATTACHMENT: 
  
1. Dispatcher Incentive Pay 2024 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: April 7, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: New Dispatcher Appointment 
    
SUBMITTED BY: Patrick Merten, Police Chief 
     
SUMMARY EXPLANATION: 
  
  
   
ATTACHMENT: 
  
1. New Dispatcher Appointment 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: April 7, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Command Structure Update 
    
SUBMITTED BY: Patrick Merten, Police Chief 
     
SUMMARY EXPLANATION: 
  
  
   
ATTACHMENT: 
  
1. Command Structure Update 2025 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY Committee: 
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