
MEETING: REGULAR MEETING OF THE PARK & RECREATION 
COMMISSION 
  

DATE & TIME: Wednesday, May 21, 2025 at 5:30 PM 
  

LOCATION: Germantown Village Hall Board Room 
N112 W17001 Mequon Road  

  

NOTICE: Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email to 
comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration. 

  

AGENDA  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. APPROVAL OF MINUTES:  
 A. April 16, 2025 Minutes - (Action Item) 
IV. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 

be received from the public. It is the policy of this municipality that public input be 
limited to a three (3) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) Comments 
that may be injurious to village personnel or other individuals will not be allowed. 

V. NEW BUSINESS:  
 A. Potential Land Exchange Between Blackstone Golf Course and Village of 

Germantown - Action Item 
 B. Update on Goldendale Creek Property - (Discussion Only) 
VI. SCHOOL BOARD REPORT:  
VII. DIRECTOR'S REPORT/RECREATION REPORT  
 A. Directors report ( discussion) 
 B. Recreation report ( discussion) 
VIII. ANNOUNCEMENT OF PUBLIC INTEREST:  
IX. ADJOURNMENT:   
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, please contact the Village 
Clerk at (262)250-4745 at least 2 days prior to the meeting. 
 
Notice is hereby given that a possible quorum of other boards, committees, and/or commissions may attend this 
meeting to gather information about an item over which they have decision-making responsibility. This may 
constitute a meeting of these bodies per State ex rel. Badke v Greendale Village Board, even though these 
bodies will not take formal action at this meeting.  
 

Page 1 of 37

mailto:emailto:comments@germantownwi.gov


  

MEETING: REGULAR MEETING OF THE PARK & 
RECREATION COMMISSION  

DATE AND TIME: Wednesday, April 16, 2025     5:30 PM  
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  
 

  

MINUTES  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action.  

 Director Standridge addressed the commission regarding Chairperson Depies not 
being able to attend the meeting in person and only being able to attend via 
conference call. Chairperson Depies would like someone from the commission to be 
the pro tem chairperson for this meeting on April 16, 2025 
The meeting was called to order at 5:31 PM 
Motion: To elect Commissioner Eby to be the Pro tem for this meeting 
Motioned By: Tracy Pawlak 
Seconded By: Virginia Smith 
Yes: Brian Depies, Don Eby, Virginia Smith, Tracy Pawlak 
No: None 
Abstain: None 
Motion [VOTE_SUMMARY_2]   

II. ROLL CALL:   
 Present: Committee Member Brian Depies, Committee Member Don Eby, Member 

Virginia Smith, Committee Member Tracy Pawlak 
Absent: 
Excused: Committee Member Steve Stapleman 

III. APPROVAL OF MINUTES:   
 

 

 A. Park & Rec Minutes 3/18/25  
 Motion: Approve 

Motioned By: Tracy Pawlak 
Seconded By: Virginia Smith 
Yes: Brian Depies, Don Eby, Virginia Smith, Tracy Pawlak 
No: None 
Abstain: None 
Motion Passed [VOTE_SUMMARY_2]   

IV. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 
be received from the public. It is the policy of this municipality that public input be 
limited to a three (3) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.)  
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 Residents that spoke are the following: 
Jan Miller at Windsong Circle West 

V. UNFINISHED BUSINESS:   
 Director Standridge removed letter A under New Business from the agenda. At-Large 

Commissioner Monica Stiebs has not been officially appointed to the commission. 
 A. Update on the 4th of July (Discussion Only)  
 The Park & Rec Department will do the parade at 9AM. The parade will start at 

Walgreens and finish at Fireman's Park. There will be no activities between the parade 
and fireworks. Director Standridge asked if anyone from the commission would be 
willing to help during the parade. We are looking for at least ten volunteers. Please 
reach out if you are willing to help out. We will be using different types of media to get 
the word out regarding parade vendors and will be using the same pricing as last year. 
All money made will go back into the recreations donation account. 
The VFW showed interest in selling food at that time.  
Wolverine Fireworks Company will provide a 30-minute firework show at 9PM.  
Village Administrator Kreklow has been in discussion with a few different organizations 
about possibly taking over the parade in the future. 

VI. NEW BUSINESS:   
 

 

 A. Introduction of the new At - Large Commissioner - Monica Stiebs  
 Director Standridge removed letter A under New Business from the agenda. At-Large 

Commissioner Monica Stiebs has not been officially appointed to the commission. 
This is for discussion only 

 B. Capital improvements for Fireman's Park outdoor shelter demo and Fire Station 
#1 facility study and drain grates  

 Director Standridge recapped the Fireman's Park outdoor shelter demo, Fire Station # 
1 facility study and the drain gates.  
The drain gates are in the process of being replaced. 
With the $50,000 that he will have left, he would like to hire a professional consultant 
firm that just deals with parks, shelters and strictly in parks and recreation work. To 
remodel the Fire Station and turn it into more like a community center while still 
keeping the heritage of the building and also having it look like a community center. 
This facility runs programs out of that facility year-round and is well-used. This facility 
generates around $165,000 a year and, over time, the Village would be able to recoup 
any remodeling costs in a few years from the programs that we run out of it.  
This project would be a 5 - 10 year plan and will be completed in phases. 
To remove the Fireman's Park outdoor shelter and concrete foundation, he received a 
quote for $9,144.00 from HM Grant LLC, because we would not tear down that shelter 
until fall. The revenue that the Fireman's Outdoor shelter would bring in would be 
approximately $6,000.00. 
Discussion followed 
Commissioner Depies - had concerns about removing the concrete due to the 
expense of replacing it. The concrete was talked about being removed due to the fact 
that it does flood in heavy rain. Director Standridge spoke about utilizing the concrete 
and placing a tent that we could rent for the summer months. Repairing the concrete 
and doing a full replacement costs the same. Commissioner Depies has concerns that 
if the shelter is torn down, will it ever be replaced if a capital improvement project is not 

Page 3 of 37



Page 3 
 

put into place? Is this something that we could put in the budget for next year and 
have a plan in place before the shelter is removed? He would also like to find out from 
the consulting firm that we use what a new shelter would cost in the simplest terms, so 
we know what that cost would be. 
Commissioner Eby is concerned that if that shelter is torn down, will it be replaced 
again and could a similar structure go into a different park to replace this shelter? 
Director Standridge is concerned about not doing anything after this year. In the 
current condition that the shelter is in, he is concerned about liability. He feels that 
money would be better spent on remodeling the Fireman's Station than making repairs 
to a shelter that is less utilized.  
Commissioner Pawlak - He agrees with Director Standridge and if the shelter is a 
liability we need to take care of it, squeeze out another year, go to the Board and tell 
them we will keep the concrete for another year and place a tent during the transition, 
and then year 2 put something in place. 
Motion: To send with a positive recommendation to the Village Board the Capital 
Improvements for Fireman's Park, Outdoor Shelter Demo and Fire Station No 1 
Facility Study and Drainage Improvement.  
Motioned By: Tracy Pawlak 
Seconded By: Brian Depies 
Yes: Brian Depies, Don Eby, Virginia Smith, Tracy Pawlak 
No: None 
Abstain: None 
Motion Passed [VOTE_SUMMARY_2] 

 C. Arbor Day - April 25, 2025  
 Director Standridge spoke about Arbor Day that will be taking place on Friday, April 

25, at Spassland Park at 4:00 PM. The guests that will be attending are Village 
President Soderberg, County Line School Kids Klub, Weiland Nursery, who will be 
donating the tree, and DNR. He invited the Commission to attend the celebration. 
This is for information only. 

VII. SCHOOL BOARD REPORT:   
 Commissioner Pawlak gave his report regarding the school board. 

They are still waiting for the enrollment study and should arrive in the next few weeks. 
They continue to work through, as well as other board members, the building and 
grounds study. 
This is for information only 

VIII. DIRECTOR'S REPORT:   
 

 

 A. April 16, 2025 report  
 Director Standridge gave his directors' report. 

Gates for Kinderberg Park. There are 5 entryways into the park. 3 gates will be 
installed to deter cars from entering the park. We have not seen any issues with the 
other 2 entryways. There is still money in this budget in the event that once the gates 
are installed, and gates need to be installed at the 2 other locations as well. The gates 
will be installed so that the mowers will have access. The gates are also ADA-
compliant. The cost of the gates was $6,600.00. TLC will be coming in and creating 
natural barriers and trees for additional support to keep unwanted cars out of the park. 
There will be a key available for a renter if they have a need to get closer to the facility 
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when they are renting. That key will be made available at the Police Department. 
At Alt Bauer Park, additional dog signs were added to the park. There have been 
issues with dogs not being on a leash. There have been dog fights and people have 
been bitten. 
Pickleball courts in Alt Bauer Park. There have been problems with the resurfacing of 
these courts. Pro Track has been made aware of this and will be coming in to do the 
repairs. There is a 2-year guarantee on the work that was provided. 
In Kinderberg Park, the dugout will be started, and some of the backstop will be 
replaced. 
Farmers Market - will start on May 3 and will continue every Saturday until the last 
Saturday in October. We have added someone that will be singing and playing the 
guitar once a month for a couple of hours for a minimal fee. 
Friedenfield Park sign that was damaged by vandalism last February has been 
repaired. Insurance covered the sign repair of over $5,000.00 and DPW will help with 
the post repair that was not covered by insurance. That cost will be around $900.00. 
This was for information only. 

 B. Total Lawn Care LLC & Northway Fence  
 Director Standridge gave information about our turf management plan. He sent out 3 

bids and Total Lawn Care (TLC) came back with a 2-year contract. They will take care 
of all of our parks and football fields for us at the cost of $33,635.00 per year. They 
had a small increase of only $2,000.00 from the previous year. TLC had not asked for 
an increase in 2 - 3 years. Our public works department used to take care of this and 
found that the equipment that they needed would be more expensive than just hiring 
out a company to take care of this. 
Northway Fence has started the manufacturing of our fence project. He asked that 
everything be in place by June 1 before the traffic and other festivities begin in the 
park. 
Baseball/field improvements. He was given a $43,000.00 budget to do fence 
reconstruction and field improvements. The following will be done:  
In Freistadt, Fireman's and Kinderberg Park. We will replace fence lines where needed 
and do field improvements at Freistadt, and Kinderberg Park.  
This was for information only 

 C. April Recreation Report  
 Director Standridge gave a recap of the recreation report that was in the packet. 

The Easter Egg hunt was on April 5 and was a huge success.  
Family Glow Walk will take place on May 2. This is a free event.  
This is for information only. 

IX. ANNOUNCEMENT OF PUBLIC INTEREST: The next regularly scheduled Park & 
Recreation Commission meeting will be May 21, 2025, at 5:30 PM.  

 
 

X. ADJOURNMENT:    
 Motion: To adjourn the meeting at 6:338 PM 

Motioned By: Commissioner Eby 
Seconded By: Commission Depies 
Yes: None 
No: None 
Abstain: None 
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Motion [VOTE_SUMMARY_2]   
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BUSINESS OF THE PARK & RECREATION COMMISSION 
   
MEETING DATE: May 21, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Potential Land Exchange Between Blackstone Golf Course and 

Village of Germantown - Action Item 
    
SUBMITTED BY: Steve Kreklow, Administrator 
     
SUMMARY EXPLANATION: 
  
At the March 19th meeting, the Parks & Recreation Commission discussed the potential 
exchange of land between Blackstone Golf Course and the Village.  A copy of the 
information discussed is included in this packet.  No action was taken at the March 19th 
meeting.  The Village President has requested that the Parks & Recreation Commission 
revisit this item and make a recommendation to the Village Board on whether the 
Village should enter into negotiations for a land exchange.  If the Commission 
recommends entering into negotiations, additional recommendations on the priorities 
for negotiations would be helpful.   
 
In addition to the actual exchange of land, there are several items the Commission may 
want to consider for prioritization: 

• Public access to the Menomonee River 
• Plan for replacement of any Parks & Rec facilities lost in exchange 
• Development of a new Master Plan for an expanded HauptStrasse Park 

 
Questions related to the nature of the development that would take place following the 
potential land exchange are not before the Commission and should not be part of the 
recommendation.  
   
ATTACHMENT: 
  
1. Park_Rec Commission Blackstone Memo 250319 
  
   
STAFF RECOMMENDATION: 
  
A motion recommending that the Village Board enter into negotiations for the land 
exchange would be appropriate.  A positive vote would indicate support for entering into 
negotiations.  A negative vote would indicate opposition to entering into negotiations.  
   
ACTION BY Committee: 
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BUSINESS OF THE PARK & RECREATION COMMISSION 
   
MEETING DATE: May 21, 2025 
    
PLACEMENT: Presentation 
    
ITEM TITLE: Update on Goldendale Creek Property - (Discussion Only) 
    
SUBMITTED BY: Steve Kreklow, Administrator 
     
SUMMARY EXPLANATION: 
  
I will be providing an update on the acquisition of property west of Goldendale Road, 
south of Holy Hill Road and north of the railroad tracks from MMSD, elimination of DNR 
hunting requirements, construction of High Point Pass, and potential recreational trails 
on the site.  
   
ATTACHMENT: 
  
1. Goldendale Creek Parcel 
  
   
STAFF RECOMMENDATION: 
  
No action is requested.  
   
ACTION BY Committee: 
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Directors Report 
Park Commission Meeting 

May 21, 2025 
 

Arbor Day 
We celebrated our 21st Annual Arbor Day on Friday April 25th at Spassland Park. Wendland Nursery 
was our main sponsor, and they planted a Prairiefire Crabapple Tree. We had 30 children from 
kindergarten to 4th grade joined in the celebration. These are kids from our County Line School Kids 
Klub program.  
The Village President, Bob Soderberg read the official proclamation. In attendance were Trustees 
Rick Miller, Jan Miller, Bob Warren, and Meg Cutts. Also present was our Commission Chair, Brian 
Depies. There were representatives from Wachtel Tree Service and also the Department of Natural 
Resources. 
 
Glow Walk 
We held our annual Glow Walk program on May 2nd at Kinderberg Park. I don’t have an exact head 
count but there were probably 200-300 that attended the program and walked around the park.  
All of our glow walk kits were sold. This is an extremely popular event with the kids. They love to get 
painted up or wear plastic jewelry that lights up and walk under the lights of the park.  
 
Kinderberg Gates 
The three gates that were contracted to Northway Fence company are now put in place and as soon 
as DPW puts on the locks (by meeting time should be in place) then the three main entryways into 
the park should be secured. As of this writing I am waiting on Total Lawn Care to put up the barriers 
outside the gates to prevent folks from driving around the gates. Everything should be completed 
before the first of June when traffic normally starts getting bad driving up into the park.  
 
Kinderberg Vandalism 
Around the last part of April someone went into the men restroom at Kinderberg and demolished 
the porcelain sink as well as the paper towel holder and soap dispenser. The damage will come 
close to $3000. Ideal Mechanical will put in a new sink this week. Until then the bathroom to the 
men side only has been locked. Will re-open when a new sink is put in.  
Besides the gates, hopefully keeping cars out of the park, I am working with Human Resources to 
have Ethoplex put in WiFi at the Kinderberg shelter. This will enable me to put up cameras around 
the building to hopefully capture who the vandals are. I’m not sure when this project will be 
completed. 
 
Kinderberg Splashpad 
Carrico Aquatics completed their work on the pump house. They put in a whole new comptroller 
system. This is like a computer system that automatically pumps chlorine and other chemicals into 
the water system. They changed out old lines and pumps needed. Altogether about $55,000 worth 
of improvements. This should extend the life of the pump house that operates the splash pad for 
another 5-10 years.  
Public Work contracted a company that will be coming in and stripping all the old paint off the 
splash pad itself, cleaning out the lines, and put new paint on the surface. They are supposed to 
have this work done before Memorial Day weekend.  
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Farmers Market 
The Farmers market started this past Saturday, May 3rd. We only had about a third of the vendors 
who signed up. But for this time of year that is not unusual. But for the early season they still had a 
good turn out from the public.  As the weather warms up more vendors will set up. Also, the library 
has several Saturday programs planned that also brings out the public.  
 
Music at the Pavilion 
We have generated over $35,700 in sponsorship fees. The six bands will cost $31,000, plus the 
sound and lighting technician. So, the sponsorship fees will cover the cost of the bands and sound 
and lighting technician. The Food Vendors revenue will cover the cost of all of our marketing. The 
profit will come from our beverage sales. Last year we grossed over $14,000 in beverage sales and 
netted around $10,000. So overall we should make several thousand dollars off this program. 
Considering just three years ago we were having to supplement this program out of the budget. 
 
Projects left for 2025 
Friestadt and Kinderberg ball field fencing projects including dugouts and back stop.  
These projects will have to wait until August or September since baseball has already started.  
Any work done now will mean baseball will have to postpone or cancel games. I am trying to avoid 
that. 
 
Discussion on the future of the Outdoor Shelter at Fireman Park, as well as possible hiring a 
consultant firm to discuss plans to remodel the old Fire station #1 at Fireman Park. These 
discussions will have to take place with the Board. Most likely in June meetings.  

Page 36 of 37



Recreation Division Report - May 2025 Commission Meeting 

We have 32 programs starting in May and include:  Tae kwon Do, Babysitters Training (2 classes), 
Track Invite, Container Gardening (2 classes),  Youth & Little Tykes Martial Arts, GLOW Walk, Miss 
Julie’s Music Fun, Music Fun for Families/Babies, Animal Safari Party, Daytime Adult Golf Lessons, Jr 
Golf, Night Jr & Sr Tball, Yoga,  Team Training, Oodles of Art,  Fit in Parks: Glow & Go Tennis & 
Stroller Strong, Learn to Crochet, Crochet and Animal class, Parent Tot Garden, Rugby, Learn to 
Make Pizza, Health & Wellness Talks: Stay Fit While you Sit & Restore Balance, Dance & Craft 
Workshops: Taylor Swift & Wicked, Tree Climbing. 

Our ongoing programs are: Men’s Open Basketball, Kids Klub (5 sites), Power/Pixies/Spark Poms, 
Mini Golf League, Track & Field Program, Pee Wee & U6 Soccer, Dance it Out, Soma Breathwork, 
Gymnastics Spring 2, Stay Home Alone, Kid Choir 

Upcoming events include the following: 

Night Tball Coaches meeting:  Was held on Wednesday, May 13th.  To date we have 126 for Jr. 
Tball signed up with 22 coaches and 113 Sr. Tball participants with 21 coaches signed up.  Night Tball 
will begin on May 20/22. 

Track Invite: Along with our 118 Track Program participants we have another 20 signed up who will 
participate in this invite held at the GHS Track Saturday, May 31st. 

Highway Garage Field Trip: To be held on Friday, May 30th from 9:30 – 10:30 a.m. and 10:45a.m. – 
11:45 a.m. at the new DPW building.  Kids and parents will see all the trucks that are used in the 
sandbox in their real form. 
 
Safety Town Teen Volunteer Meeting: A teen volunteer meeting has been set for Thursday, June 
12th from 5:30 – 6:15 p.m. (returning teens) or 5:30 – 6:30 p.m. (for new volunteers) at St. Boniface.  
Volunteers will be given an orientation on what to do/expect. 

Movies in the Park: Our first Movies in the Park event of the summer season will be held on Friday, 
June 13th and will feature the movie Moana 2 at Firemen’s Park.   Our last movie will be on Friday, 
August 15th featuring the movie The Wild Robot also at Firemen’s Park.   

Do you Gnome Your Parks: Is wrapped up we had 49 families register for the event. We had a lot of 
great feedback from those participating that they loved getting out to our parks!  The first 7 families 
that found all the gnomes and answered all the riddles correctly won a prize basket. 

Family Glow Walk: Was held on Friday, May 2nd at Kinderberg Park.  With family members walking 
we had over 500 in attendance. It was a beautiful but chilly night and everyone had a Glowing Good 
time!  The new Glow & Go Tennis was a hit. 
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