
MEETING: REGULAR MEETING OF THE PUBLIC SAFETY 
COMMITTEE 
  

DATE & TIME: Monday, July 7, 2025 at 6:00 PM 
  

LOCATION: Germantown Village Hall Board Room 
N112 W17001 Mequon Road  

  

Any member of the body and/or citizen may attend the meeting virtually through the WebEx platform, Meeting #: 2558 465 8452   Password: 
qdSbcjjG635  which can be accessed by phone at 408-418-9388 or by logging on 
at https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=m204b707e6b5e066bdaca1dd7b534d24e 
 
Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email 
to comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration. 
Previously recorded Village Board Meeting Videos can be viewed at https://www.youtube.com/channel/UCOYp0EgELzTCa9X_iCohyhQ. 

  

AGENDA  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 

be received from the public. It is the policy of this municipality that public input be 
limited to a four (4) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) Comments 
that may be injurious to village personnel or other individuals will not be allowed. 

IV. MEETING MINUTES:  
 A. June 2, 2025 (ACTION) 
 B. June 16, 2025 (ACTION) 
V. REPORTS (Discussion Unless Otherwise Noted):  
 A. Police Monthly Report 
 B. Fire Department Monthly Report 
 C. Overtime Report 
 D. Policy Updates 
VI. UNFINISHED BUSINESS:  
 A. Full Dispatch Consolidation as of July 7, 2025 (DISCUSSION) 
VII. NEW BUSINESS:  
 A. Application for Appointment of Successor Agent: Aldi #67, N96W18838 County 

Line Rd; Agent for Consideration: Zachary Moyer (ACTION) 
 B. 2025-2026 Alcohol Beverage License Application for Jase Golf LLC (ACTION) 
 C. Temporary Outdoor Entertainment Permit Application: Buzdum's Pub & Grill for 

08/16/2025 and 08/23/2025 (ACTION) 
 D. Amendment #2 to Graef Contract for Professional Services for Public Safety 

Building Options (ACTION) 
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 E. Update Billable Services (ACTION) 
VIII. NEXT MEETING DATE:  
IX. ADJOURNMENT:   
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, please contact the Village 
Clerk at (262)250-4745 at least 2 days prior to the meeting.  
 
Notice is hereby given that a possible quorum of other boards, committees, and/or commissions may attend this 
meeting to gather information about an item over which they have decision-making responsibility. This may 
constitute a meeting of these bodies per State ex rel. Badke v Greendale Village Board, even though these 
bodies will not take formal action at this meeting.  
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MEETING: REGULAR MEETING OF THE PUBLIC SAFETY 
COMMITTEE  

DATE AND TIME: Monday, June 2, 2025     6:00 PM  
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  
 

  

MINUTES  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action.  

  
Chairperson Cutts called the Public Safety Committee meeting to order at 6:00pm. 
  

II. ROLL CALL:   
  

Present: Trustee Meg Cutts, Trustee David Baum, Trustee Jolene Pieper, Trustee 
Kristen Borst 
Absent: none 
Excused: none 
Also present: Police Chief Patrick Merten, Fire Chief John Delain, Admin Manager 
Amy Lerch 
  

III. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 
be received from the public. It is the policy of this municipality that public input be 
limited to a three (3) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) Comments 
that may be injurious to village personnel or other individuals will not be allowed.  

  

• Scott Hefle (Old Farm Rd) commented on the K9 Fundraiser for GPD therapy 
dog Archie. 

• Mark Simmonson (sic) commented on the dangers of the Hwy 145/FDL Ave 
and Park Ave intersection for KMS middle school students, buses and families. 
Requesting a 4-way stop sign due to lack of pedestrian access. (PSC members 
replied that it is not a Village-owned road (State/County road).) 

• Jason Giguere (Appleton Ave) voiced concerns regarding the renewal of the 
Das Barrel Room outdoor permits (noise levels). 

• John Bartel (Hilbert La) voiced concerns regarding the outdoor entertainment 
permit at the Von Rothenburg Bier Stube (noise levels). 

• Caroline Schuster (Main St) asked about the previous owner Agreement 
regarding outdoor entertainment at the Von Rothenburg Bier Stube (noise 
levels). Also voiced concerns regarding the location of the food truck on the 
property (eyesore). 
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• Dennis Myers (Woodland Dr) commented in favor of the Big Sky premise 
extension.  

• Jerry Myszewski (Red Oak Cr) voiced concerns regarding the Von Rothenburg 
Bier Stube outdoor entertainment being far too loud all summer long. 

  
IV. APPROVAL OF MINUTES:   
 

 

 A. May 5, 2025 (ACTION)  
  

Motion:  Approve minutes as presented 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Baum 
  
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

V. REPORTS (Discussion Unless Otherwise Noted):   
 

 

 A. Police Monthly Report   
  

Chief Merten reported on a fatal traffic accident in the Village, GPD training hours, the 
handling of a KMS teacher/staff threat. Extra presence will be at KMS this week. 
  

 B. Fire Department Monthly Report  
  

No report this month. 
  

 C. Overtime Report   
  

GPD: Increase this past month due to FMLA absences and Dispatch transition 
shortages. 
 
GFD: Significant decrease from this time last year. 
  

 D. Policy Updates  
  

There were no policy updates for Police or Fire. 
  

VI. UNFINISHED BUSINESS:   
 

 

 A. Update on Transfer of Dispatch to Washington County (DISCUSSION)  
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 Chief Merten gave updates regarding the Dispatch Transfer: 
3rd shift dispatch transition has been completed.  
2nd shift dispatch transition is scheduled for 6/16/25. 
1st shift dispatch transition is scheduled for 7/7/25. 
 
Until 7/7/25, the GPD lobby coverage will be from 6am-2:30. The availability of a 
secure room for citizens was discussed.  
Trustee Baum voiced concerns about calls getting through to report incidents 
(residents will be directed to the Washington County non-emergency number). 
Trustee Peiper asked about residents using our local dept for everyday 
questions/concerns - hours? (after 7/7/25, M-F 7a-6p). 
Trustee Cutts recommended a video demonstrating how the safe room works (GPD 
FB page will have something soon). 
 
Chief Delain confirmed the Fire Station is manned 24/7, so available to citizens if 
needed. 
  

VII. NEW BUSINESS:   
 

 

 A. Application for Fireworks Permit for July 4, 2025 by Parks & Recreation 
Director Guilford Standridge (ACTION)  

  
Motion:  Approve as presented 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
  
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

 B. Application for a Temporary Class "B" / "Class B" Retailer's License: Post One 
(American Legion) Germantown 4th of July Celebration at Firemans Park 
Pavilion (ACTION)  

  
Motion:  Approve as presented 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
  
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

 C. Application for Appointment of Successor Agent: Buffalo Wild Wings, 
N96W17990 County Line Rd; Agent for Consideration: Karen Hart (ACTION)  
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Motion:  Approve as presented 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
  
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

 D. Application for Appointment of Successor Agent: Latitude Café, W156N9636 
Pilgrim Rd; Agent for Consideration: Shackar Levy (ACTION)  

  
Motion:  Approve as presented 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
  
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

 E. Application for Appointment of Successor Agent: Speedway #4465, 
W178N9653 Riversbend Ln; Agent for Consideration: Caroline Clark (ACTION)  

  
Motion:  Approve as presented 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
  
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

 F. Application for Appointment of Successor Agent: Swing Time, W197N10340 
Appleton Ave; Agent for Consideration: Abigail Roadhouse (ACTION)  

  
Motion:  Approve as presented 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
  
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
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 G. 2024-2025 Original Alcohol Beverage License Application for Willowcreek BP 
(ACTION)  

  
Motion:  Approve as presented 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
Trustee Pieper asked if there were any concerns from Police (none). 
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

 H. 2025-2026 Alcohol Beverage License Renewal Applications (ACTION)  
  

Motion:  Approve as presented 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
Trustee Cutts asked if there were any concerns from Fire (none). Trustee Pieper 
asked if there were any concerns from Police (none). 
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

 I. 2025-2026 Outside Premise Extension Renewal Applications (ACTION)  
  

Motion:  Approve as presented for discussion. 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
Trustee Baum requested input from Village Attorney regarding sound violations, let 
this go to the Village Board for final say. 
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
*Clarification* Village Attorney will address the legal language at the Village Board this 
evening. 
  

 J. Amended 2025-2026 Outside Premise Extension Application for Big Sky 
Country Bar & Grill (ACTION)  

  
Motion:  Approve as presented 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
Trustee Baum was impressed on the volume of emails in support of Big Sky.  
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
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Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

 K. 2025-2026 Outdoor Entertainment Permit Applications for Annual and One-
Time Events (ACTION)  

  
Motion:  Approve as presented 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
Trustee Baum reiterated this will be discussed at the Village Board meeting this 
evening. 
Trustee Borst asked about any noise level standards, ordinances, decibel testing? 
Chief Merten explained the Police standard practices.  
Trustee Cutts asked about Tiny T's stated "3pm until close". Chief Merten confirmed 
they still need to follow the Village ordinance of 10pm. 
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

 L. 2025 Police Department Budget Amendment to account for insurance 
proceeds, state reimbursements, and donations that offset previously 
unbudgeted expenditures (ACTION)  

  
Motion:  Approve as presented for discussion. 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
Chief Merten explained this item relates to proceeds of vehicle sales, and insurance 
checks from vehicle crashes, being put back into the GPD vehicle maintenance fund. 
Village Finance Director Matthew Uselding confirmed the revenue/expenditure offsets.  
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

 M. Change over cost for 4 new 2025 squad cars (ACTION)  
  

Motion:  Approve as presented for discussion. 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
 Trustee Baum asked if these were budgeted items? (Overages will come out of 
previously passed Item L) Discussion ensued regarding Admin cars, changeover 
process, usage of specific vendors (knowledge, cost, detailed work and timing). 
Trustee Pieper and Trustee Borst asked about looking into having DPW do this sort of 
work to offset labor costs. Chief Delain offered past experiences and the delays 
encountered due to DPW's primary workload.  
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 

Page 8 of 101



Page 7 
 

No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

 N. Amendment to Graef/PRA/Moore Contract to Analyze the Cost of Options for 
Police and Fire Facilities (ACTION)  

  
Motion:  Approve as presented 
Motioned by:  Trustee Pieper 
Seconded by:  Trustee Borst 
Village Administrator Steve Kreklow presented additional information regarding the 
initial study done by Graef. The PSC was asked for a scope of potential contract, 
property options, stand-alone or combined building. Committee discussion ensued at 
length: repurposing the Ascension building was not a viable option; should draw-up 
our list of wants & needs; PSC should tour other Police & Fire locations. 
Trustee Cutts stated there will be future Public Safety Committee meetings at our 
Police and Fire Stations, open to the public so they can see what the environments 
look like today.  
Village Administrator Kreklow will ask Graef for a proposed amendment to include a 
combined facility with itemization.  
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst 
No: 
Abstain:  
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

VIII. NEXT MEETING DATE:   
  

The next Public Safety Committee meeting will be held Monday, 7/7/25 at 6:00pm. 
  

IX. ADJOURNMENT:    
  

Chairperson Cutts adjourned the meeting at 6:58pm. 
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DRAFT
MEETING: SPECIAL MEETING OF THE PUBLIC SAFETY 

COMMITTEE  
DATE AND TIME: Monday, June 16, 2025     6:45 PM  
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  

  

MINUTES 
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action.

Chairperson Trustee Meg Cutts called the Special Public Safety Committee meeting to 
order at 6:45 PM.  

II. ROLL CALL: 

Present: Trustee Meg Cutts, Trustee Jolene Pieper, Trustee David Baum, Trustee
Kristen Borst 
Also Present: Police Chief Pat Merten, Battalion Chief Ryker Holmes, Village Clerk 
Donna Ott 

III. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 
be received from the public. It is the policy of this municipality that public input be 
limited to a four (4) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) Comments 
that may be injurious to village personnel or other individuals will not be allowed.

IV. UNFINISHED BUSINESS: 

V. NEW BUSINESS:  

A. Annual Outdoor Entertainment Permit application for Old Germantown:
W148N12696 Pleasant View Dr (ACTION)

Motion: Approve as presented 
Motioned By: Trustee Baum 
Seconded By: Trustee Pieper 

Yes: Trustee Cutts, Trustee Pieper, Trustee Baum, Trustee Borst 
No: None 
Abstain: None 
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Motion Carried by Voice Vote (Yes 4, No 0, Abstained 0) 
  

VI. ADJOURNMENT:    
  

Chairperson Trustee Cutts adjourned the Special Public Safety Committee meeting at 
6:46 PM. 
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2025 POLICE DISPATCH OT

OT HRS OT PAID COMP HRS OT COMP
JAN 127.50      5,179.92$    26.75          $1,277.06
FEB 112.00      4,813.68       8.00             381.92       
MAR 95.00        4,207.19       8.75             417.73       
APR 104.50      4,382.70       43.50          2,076.71    
MAY 127.00      5,553.25       18.50          883.20       
JUN 135.25      5,983.57       0.50             23.87         
JUL
AUG
SEP
OCT
NOV
DEC

701.25      30,120.32$  106.00        $5,060.49
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2025 POLICE SGT OT

OT HRS OT PAID COMP HRS OT COMP
JAN 112.50          8,370.81$       7.75                 $576.66
FEB 83.00            6,175.80         23.00               1,711.37         
MAR 51.00            3,794.77         46.25               3,441.33         
APR 58.00            4,315.62         27.25               2,027.60         
MAY 67.75            5,041.09         26.25               1,953.19         
JUN 101.50          7,552.33         48.00               3,571.55         
JUL
AUG
SEP
OCT
NOV
DEC

473.75          35,250.41$    178.50            $13,281.69
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2025 POLICE OT

OT HRS OT PAID COMP HRS OT COMP
JAN 99.00            6,650.67$       77.50               $5,075.37
FEB 95.25            6,234.14         82.25               5,499.99         
MAR 129.50          8,599.47         74.00               4,822.09         
APR 229.50          15,066.37       99.00               6,610.65         
MAY 258.50          16,992.72       109.25            7,195.70         
JUN 363.50          24,150.12       199.00            12,228.79       
JUL
AUG
SEP
OCT
NOV
DEC

1,175.25      77,693.48$    641.00            41,432.59$    
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: July 7, 2025 
    
PLACEMENT: Presentation 
    
ITEM TITLE: Full Dispatch Consolidation as of July 7, 2025 (DISCUSSION) 
    
SUBMITTED BY: Patrick Merten, Police Chief 
     
SUMMARY EXPLANATION: 
  
  
   
ATTACHMENT: 
  
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: July 7, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: 2025-2026 Alcohol Beverage License Application for Jase Golf 

LLC (ACTION) 
    
SUBMITTED BY: Kasie Miller, Chief Deputy Clerk 
     
SUMMARY EXPLANATION: 
  
Applicant Adam Altis (Jase Golf LLC) has submitted the attached Alcohol Beverage 
License application and requests to be granted an original "Class B" Alcohol Beverage 
License for the 2025-2026 licensing period. A background check was conducted by the 
Police Department and approved on June 10, 2025. 
 
The Village of Germantown has a quota of 24 Original and 6 Reserve "Class B" 
Licenses. Currently, the Village has issued 23 Original and 2 Reserve Licenses.  One 
Original license became available when Gamroths Kuhburg Junction did not renew for 
the 2024-2025 licensing period.  The Village cannot obtain additional Original Licenses, 
only Reserve licenses through census data or transfer from another 
municipality.  Reserve Licenses authorize the same sales as an Original "Class B" 
license but have an additional initial issuance fee (starting at $10,000) and are not 
eligible for transfer to another premises.  
   
ATTACHMENT: 
  
1. NEW_ Blades; Jase Golf LLC Class B Combination Application_Redacted 
  
   
STAFF RECOMMENDATION: 
  
Approval of the Application for a "Class B" Fermented Malt Beverage and Intoxicating 
Liquor License for Jase Golf LLC, with the granting of an Original License, contingent 
upon compliance with all provisions of the Building Code (Ch. 14) and obtaining all 
necessary permits and inspections required.  
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: July 7, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Temporary Outdoor Entertainment Permit Application: Buzdum's 

Pub & Grill for 08/16/2025 and 08/23/2025 (ACTION) 
    
SUBMITTED BY: Kasie Miller, Chief Deputy Clerk 
     
SUMMARY EXPLANATION: 
  
The Clerk's Office has received an application for a Temporary Outdoor Entertainment 
Permit from applicant Boro Buzdum of Buzdum's Pub & Grill, W188N10515 Maple Rd. 
Buzdum requests the permit be valid for: 

1. August 16, 2025: Annual Heaven's Devils party with amplified live music 3pm-
10pm. The event setup starts 10am, ending at 2am. 

2. August 23, 2025: Customer Appreciation Day 9am-10pm with music 2pm-5pm 
on the covered back patio. 

 
Police, Fire, and Community Development Departments have provided approval of the 
application.  
   
ATTACHMENT: 
  
1. Buzdums Temporary 8.16 and 8.23_Redacted 
  
   
STAFF RECOMMENDATION: 
  
Approval of the one-time Outdoor Entertainment Permit Application for Buzdum's Pub & 
Grill for 8/16/25 and 8/23/25.  
   
ACTION BY Committee: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: July 7, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Amendment #2 to Graef Contract for Professional Services for 

Public Safety Building Options (ACTION) 
    
SUBMITTED BY: Steve Kreklow, Administrator 
     
SUMMARY EXPLANATION: 
  
The Public Safety Committee directed staff to ask the Graef, PRA and Moore team to 
submit a proposal for the analysis of seven additional options for Germantown public 
safety facilities.  The total cost for the analysis of all seven options is $75,200.  Each 
option is summarized and individually costed below: 

1. Review of previously presented options to identify potential cost 
reductions.  ($8,000) 

2. Review of the feasibility and cost to re-purpose the Ascension building recently 
purchased by the Village as a Police Station.  ($14,900) 

3. Provide a cost estimate for a new police station on the site of the old DPW 
building that is comparable to the Ascension option.  ($6,600) 

4. Provide updated cost estimates for a scaled back renovation and expansion of 
Fire Station 2.  ($4,600) 

5. Review the feasibility, staging plan and prepare a cost estimate to renovate and 
expand the current police station to meet Police Department needs.  ($14,300) 

6. Prepare a cost estimate to construct a second fire station on the site of the 
current police station site if/when the Police Department relocates. 

7. Prepare a cost estimate to construct a combined police/fire facility at Kinderberg 
Park, which is the only property the Village already owns that could 
accommodate a combined facility.  ($12,500) 

 
The Committee may select any or all of the options listed above for further review.  If 
the total amount if greater than $25,000, Village Board approval for the amendment will 
be needed.  Funding for this additional planning is included in the 2025 Capital Budget.  
   
ATTACHMENT: 
  
1. Graef_PRA_Moore Proposed Contract Amendment 250627 
  
   
STAFF RECOMMENDATION: 
  
Select options the Committee would like to have analyzed and refer to the Village 
Board for approval.  
   
ACTION BY Committee: 
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The Avenue 

275 West Wisconsin Avenue, Suite 300 

Milwaukee, WI 53203 

414 / 259 1500 

414 / 259 0037 fax 
www.graef-usa.com 

 
2024-0820.04 

 

 

June 23, 2025 
 
 
 
Mr. Matthew Mortwedt 
Director of Public Works 
Village of Germantown 
N112 W17001 Mequon Road 
Germantown, WI 53022 
 
 
Subject:   Public Safety Building Options  
  Professional Services Amendment No. 2 
 
 
Dear Mr. Mortwedt: 
  
Per your request, Graef-USA Inc. (GRAEF) is pleased to provide this Amendment No. 2 
for services to Village of Germantown (Client). An executed copy of this amendment will 
become our Agreement.  
 
This amendment is for professional services to prepare several conceptual plan options 
for a public safety building(s) and opinion of probable cost with Plunkett Raysich 
Architects (PRA) and Moore Construction Services. This amendment is subject to 
GRAEF’s Terms and Conditions, which were attached to our original agreement dated 
June 20, 2024. 
 
It is our understanding that the nature of the Project is to provide the feasibility and 
opinion of probable cost for several options as defined below as well as attendance and 
participation at one Public Safety Committee meeting and one Village Board meeting. 
 

1. Review of the size and scope of previously proposed facilities and determine 
where cost reductions could be made. This will include two, one-hour virtual 
meetings with Chief Delain and Chief Merten to review and then develop a 
finalized, revised plan for the Public Safety Building. ($8,000) 

2. Review the feasibility and prepare a cost estimate to re-purpose the Ascension 
building at N112 W15415 Mequon Road to a police station. We would develop a 
conceptual plan for how the remodeled building could be used for office type 
functions of the police department and develop a plan for an addition to house 
the Sallyport, impound area, and as much indoor parking as the site will allow. 
We have not included any field verification and are assuming that some sort of 
floor plan drawings for the building can be provided to us. If field verification is 
needed, we will need to revise our proposed fee for this item. ($14,900) 
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Mr. Mathew Mortwedt -2- June 23, 2025 

 
2024-0820.04 

 

3. Update the cost estimates to build a police station on the previous DPW site that 
is comparable to the Ascension building option. Revise current floor plans based 
on meeting with the Chief Merten described in first item above and then provide 
updated floor plans and cost estimates. ($6,600) 

4. Update the cost estimates for a scaled back renovation of and expansion of fire 
station no. 2. Revise current plan based on meeting with Chief Delain described 
in first item above and then provide updated floor plans and cost estimates. 
($4,600) 

5. Review the feasibility, staging plan and prepare a cost estimate to renovate and 
expand the current police station. Using the information from the current design 
of the Public Safety Building, develop a design for a major addition to the current 
police station. Review initial design with Chief Merten and then finalize plans to 
develop cost estimates. ($14,300) 

6. Prepare cost estimate to construct a second fire station on the current police 
station site if/when the police station relocates. Meet with Chief Delain to discuss 
what fire station staff and equipment would be housed at this site and then 
develop a floor plan to develop cost estimates for a potential second fire station 
at this site. ($14,300) 

7. Prepare a cost estimate to construct a combined police/fire facility on property 
currently owned by the Village at Kinderberg Park at N106 W14937 Buckthorn 
Drive. We have assumed that for this option we will take the design for the Public 
Safety Building and develop a one-story version for the potential Kinderberg Park 
site. ($12,500) 

 
 

Additional Services: 
We can also provide the following additional services at your request for additional 
compensation on an hourly basis. 
 

• Additional meeting attendance. 

• Additional conceptual plans preparation. 

• Additional opinion of probable costs. 

• Site reviews, property searches, evaluations of properties for the combined 
safety building. 

• Construction Documents for the safety building(s). 
 

 
For the Basic Services detailed above, the Village of Germantown agrees to 
compensate GRAEF on a lump sum basis fee of $75,200.00, plus reimbursable 
expenses. Reimbursable expenses include express mail and delivery charges, printing 
fees, geotechnical services, permitting fees, all plan review fees, lab testing fees, and 
mileage.  
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Mr. Mathew Mortwedt -3- June 23, 2025 

 
2024-0820.04 

 

To accept this amendment, please sign and date both enclosed copies and return one to 
us. Upon receipt of an executed copy, GRAEF will commence work on the Project. It is 
estimated that the project will be completed approximately 8-10 weeks after we receive 
the executed amendment.  Graef-USA Inc. looks forward to providing services to the 
Village of Germantown. 
 
 
       Accepted by: 
Graef-USA Inc.     Village of Germantown 
 

 
 

Michael N. Paulos, PE, CDT, LEED AP (Signature) 
Principal  
  
  

 
 

(Name Printed) 

  
  

 (Title) 
  

 
  

         (Date) 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: July 7, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Update Billable Services (ACTION) 
    
SUBMITTED BY: John Delain, Fire Chief 
     
SUMMARY EXPLANATION: 
  
  
   
ATTACHMENT: 
  
1. GFD Proposed Fee Schedule 070725 
2. Fee Explanations for 070725 PSC 
3. Fee Schedule Update AGENDA ITEM for 070725 PSC 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY Committee: 
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Germantown Fire Department 
N115W18752 Edison Drive 

Germantown, WI  53022 
Phone: (262) 502-4701 

Fax: (262) 502-4744 

 

1 | P a g e  
 

Emergency Medical Services 

Fee Description Current Fee Amount Proposed Fee 
Amount 

Non-Transport with BLS Assessment 
and / or Care Provided 

$200 + Supplies / Special Services costs $250 

Non-Transport with ALS Care Provided NA $1,500 

Non-Transport Lift Assist with No 
Additional Care Provided (Within One 
Calendar Year) 

$200 + Supplies / Special Services costs 1st: No Charge 

2nd: $75 

3rd or More: $125 

Basic Life Support Emergency* – 
Resident 

$550 + Supplies / Special Services costs $1,100 

Basic Life Support Emergency* –   Non-
Resident 

$650 + Supplies / Special Services costs $1,200 

Advanced Life Support 1 Emergency* – 
Resident 

$725 + Supplies / Special Services costs $1,650 

Advanced Life Support 1 Emergency* – 
Non-Resident 

$825 + Supplies / Special Services costs $1,750 

Advanced Life Support 2* –       Resident $775 + Supplies / Special Services costs $1,900 

Advanced Life Support 2* –                
Non-Resident 

$875 + Supplies / Special Services costs $2,000 

Intercept Rate $250  $500 

Return Trip $375 $500 

Mileage (Per Mile Transported) $18 $25 

Additional Personnel During Transport NA $100 

 

 

 

*See Definitions Page 

** A portion of these fees are transferred through the 
Department to the American Heart Association. 
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Germantown Fire Department 
N115W18752 Edison Drive 

Germantown, WI  53022 
Phone: (262) 502-4701 

Fax: (262) 502-4744 

 

2 | P a g e  
 

Fire Apparatus (Including Crew) 

Fee Description Proposed Fee Amount 

Engine $500 / Hour 

Ladder $650 / Hour 

Tender $300 / Hour 

Ambulance  $350 / Hour 

Brush Truck  $250 / Hour 

Other Apparatus $200 / Hour 

Command Vehicle $250 / Hour 

 

 

Fire / Hazardous Material 

Fee Description Proposed Fee Amount 

Commercial False Alarm Activation (Within One 
Calendar Year) 

First False Alarm No Charge 

Second or Third False Alarm 
Activations 

$250 Each 

Four or More False Alarm 
Activations 

$500 Each 

Accident Recovery & Cleanup (per Vehicle) $250 

Accident Extrication $500 

Contaminated / Damaged Equipment 
Replacement 

Actual Cost, Plus 10%  

Materials Used for Mitigation Actual Cost, Plus 10% 

Outside Agencies Cost  Actual Cost, Plus 10% 

Rotor Wing (Helicopter) Landing Zone $500   
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Germantown Fire Department 
N115W18752 Edison Drive 

Germantown, WI  53022 
Phone: (262) 502-4701 

Fax: (262) 502-4744 

 

3 | P a g e  
 

Fire / Hazardous Material **continued** 

Fee Description Proposed Fee Amount 

5’x5’ Area Burning Permit  No Charge 

Greater Than 5’x5’ Area Burning Permit (Per 
Instance) 

$15 

Burning Violation 
*Funds recovered from this fee are to be placed 
into Public Education Line for use in accordance 
with 2% dues 
**Additional fines and fees may also be 
applicable in addition to this fee. 

$250 1st Offense No Charge 

2nd Offense $150 / Offense 

3rd or More 
Offense 

$250 / Offense 
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Germantown Fire Department 
N115W18752 Edison Drive 

Germantown, WI  53022 
Phone: (262) 502-4701 

Fax: (262) 502-4744 

 

4 | P a g e  
 

Administrative 

Fee Description Current Fee Amount Proposed Fee 
Amount 

Fire Sprinkler Plan Review  $125 $325 

Fire Alarm Plan Review  $125 $250 

Fire Sprinkler with Fire Pump Review $125 $475 

Fire Alarm System Test / Acceptance $125 $225 / Visit 

Sprinkler System Test / Acceptance  $125 $225 / Visit 

Fire Suppression System Test / Acceptance $125 $225 / Visit 

Standpipe System Test / Acceptance $125 $225 / Visit 

Private Fire Hydrant Flow Test $100 $225  

Smoke Evacuation System  $100 $225 

Inspection Outside Normal Hours (Before 
0700 or After 1600) 

$100 / Hour (Per inspector, minimum 
2 hours charged) ($400) 

$200 

Public Record Request Fire or EMS Report $8.50 $10 

Public Record Request 8.5”x11” $0.25 / Page / Side $0.40 / Page / 
Side 

Public Record Request 11”x17” $0.30 / Page / Side $0.50 / Page / 
Side 

AHA Heartsaver CPR & AED Training 
(Minimum of 5 to host class)** 

$50 $65 

AHA BLS CPR Course ** NA $80 

AHA Bloodborne Pathogens (Online course 
access only, not in person)** 

NA $30 

AHA Heartcode Advanced Cardiac Life 
Support (ACLS) Refresher** 

NA $185 

AHA Heartcode Pediatric Advanced Life 
Support (PALS) Refresher** 

NA $185 
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Germantown Fire Department 
N115W18752 Edison Drive 

Germantown, WI  53022 
Phone: (262) 502-4701 

Fax: (262) 502-4744 

 

5 | P a g e  
 

Fire Inspection of Commercial & Multi-Family Structures 

Fee Description Charge per Inspection 

Reinspection 
 *(Funds recovered from this fee are to be placed 
into Public Education Line for use in accordance 
with 2% dues) 

1st Reinspection No Charge 

2nd Reinspection $50 

3rd or More Reinspection’s $150 / Visit 

Violation At the discretion of the Chief or their designee; 
Fined in accordance with Village of Germantown 
Ordinances. 

 

 

This fee schedule does not negate the ability of the Germantown Fire Department, Germantown 
Police Department, the Village of Germantown, or other entities assisting or acting on behalf of the 
Village of Germantown to assess additional fees, fines, or take other applicable actions in 
accordance with local, state, or federal law. 
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Germantown Fire Department 
N115W18752 Edison Drive 

Germantown, WI  53022 
Phone: (262) 502-4701 

Fax: (262) 502-4744 

 

6 | P a g e  
 

Definitions 

Basic Life Support Emergency (BLS Emergency) 
 When the ambulance provider or supplier is called, it responds immediately. The 
ambulance must be staffed by an individual who is qualified as an EMT-Basic per state guidelines. 

Advanced Life Support (ALS)  
An ALS assessment is an assessment performed by an ALS crew as part of an emergency 

response that was necessary because the patient s reported condition was such that only an ALS 
crew was qualified to perform the assessment. An ALS intervention must be medically necessary to 
qualify as an intervention for payment for an ALS level of service.  

Advanced Life Support 1 Emergency (ALS 1 Emergency) 
 When medically necessary, the provision of ALS1 services (ALS assessment or ALS 
intervention per state guidelines), are performed in the context of an emergency response and 
responds immediately. ALS personnel are trained to the level of EMT-Intermediate or Paramedic.  

Advanced Life Support 2 (ALS 2) 
 Transportation by ground ambulance vehicle staffed with ALS personnel and the provision 
of medically necessary supplies and services including:  

1. At least three separate administrations of one or more medications by intravenous push/bolus 
or by continuous infusion (excluding crystalloid fluids), 

OR    

2. Ground ambulance transport, medically necessary supplies and services, and the provision of at 
least one of the following ALS 2 procedures:   

a. Manual defibrillation/cardioversion;   

b. Endotracheal intubation;    

c. Central venous line;    

d. Cardiac pacing;    

e. Chest decompression;    

f. Surgical airway; or    

g. Intraosseous line. 

Application: Crystalloid fluids include fluids such as 5 percent Dextrose in water, 
Saline and Lactated Ringer s. Medications that are administered by other means 
(e.g., intramuscular/subcutaneous injection, oral, sublingually, or nebulized) do not 
qualify to determine whether the ALS2 level rate is payable. The criterion of multiple 
administrations of the same drug requires a suitable quantity and amount of time 
between administrations that is in accordance with standard medical practice 
guidelines.   
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Emergency Medical Services 

Fee Description Explanation 

Non-Transport with BLS Assessment 
and / or Care Provided 

If the Department responds, provides basic life support 
care, and the patient declines transport. 

Non-Transport with ALS Care Provided If the Department responds, provides advanced life support 
care, and the patient declines transport. 

Non-Transport Lift Assist with No 
Additional Care Provided (Within One 
Calendar Year) 

One of our most frequent requests is to assist a person from 
the ground to a standing or seated position. Currently we bill 
this the same as a Non-Transport BLS call, however this 
does not accurately reflect the significantly shorter amounts 
of time we are on scene.  

Basic Life Support Emergency* – 
Resident 

If the Department responds, provides basic life support 
care, and the patient is a resident and transported.  

Basic Life Support Emergency* –    
Non-Resident 

If the Department responds, provides basic life support 
care, and the patient is not a resident and transported. 

Advanced Life Support 1 Emergency* – 
Resident 

If the Department responds, provides advanced life support 
care, and the patient is a resident and transported. 

Advanced Life Support 1 Emergency* – 
Non-Resident 

If the Department responds, provides advanced life support 
care, and the patient is a resident and transported. 

Advanced Life Support 2* –   
Resident 

If the Department responds, provides a higher level of 
advanced life support care, and the patient is a resident and 
transported. 

Advanced Life Support 2* –   
Non-Resident 

If the Department responds, provides a higher level of 
advanced life support care, and the patient is a resident and 
transported. 

Intercept Rate If the Department is requested to respond with a Paramedic 
to join with a mutual aid agency. This is not a frequent 
occurrence, however is still allowable. 

Return Trip If the Department is requested to return a patient from the 
hospital to their residence this would be the fee assessed. 
Note that this has only happened less than 5 times in the 
last 10 years. It is part of our operational plan with the State, 
thus having a fee for it is appropriate. 
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Emergency Medical Services **continued** 

Fee Description Explanation 

Mileage (Per Mile Transported) Cost per loaded mile from the scene to 
the hospital with the patient.  

 

Additional Personnel During Transport If the call is critical enough we will take 
additional providers. Currently we are 
unable to bill for the additional provider. 

 

 

 

 

 

Fire Apparatus (Including Crew) 

Fee Description Explanation 

Engine Each of these is the cost per apparatus with crew 
per hour at an incident. This is largely for major 
incidents that require numerous operational 
periods. This is also used for reimbursement from 
the State for services provided on State or Federal 
property (Highways, Post Office) 

Ladder 

Tender 

Ambulance  

Brush Truck  

Other Apparatus 

Command Vehicle 
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Fire / Hazardous Material 

Fee Description Explanation 

Commercial False Alarm Activation (Within One 
Calendar Year) 

If the department is being requested numerous 
times to a business due to false alarms (non-
functioning or malfunctioning fire alarms, 
erroneous sprinkler activation, etc) this puts a 
significant burden on our response capability. 
These fees help recover some of the cost of the 
response while also encouraging the business to 
have their system serviced. 

Accident Recovery & Cleanup (per Vehicle) Vehicle accidents often require multiple 
apparatus and numerous personnel. The 
Department also clears the roadway and ensures 
that no hazardous materials are remaining. Other 
disposable materials are used in assisting with 
roadway cleanup and haz-mat containment. Most 
frequently is cleanup of fluid (gas, diesel, oil, 
transmission fluid, etc.) this cleanup requires the 
use of Oil-Dry to ensure that the roadway is safe. 
Most vehicle  

Accident Extrication If a patient is trapped inside the vehicle and 
requires specialized tools and additional 
manpower to remove the patient from the vehicle. 

Contaminated / Damaged Equipment 
Replacement 

If any of our equipment is damaged or 
contaminated due to an emergency this fee 
would allow for the department to be reimbursed 
for those costs.   

Materials Used for Mitigation Any materials required to mitigate the emergency. 

Outside Agencies Cost Occasionally the department will require outside 
agencies such as excavators or material recovery. 

Rotor Wing (Helicopter) Landing Zone If flight or life is needed the landing zone setup 
requires road closures, and personnel posted to 
secure the landing site. It is a labor intensive 
process. 

Fire Extinguisher Training 
*(Funds recovered from this fee are to be placed 
into Public Education Line for use in accordance 
with 2% dues) 

Donation for Public Education / Community Risk 
Reduction. 
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Fire / Hazardous Material **continued** 

Fee Description Explanation 

5’x5’ Area Burning Permit Yard waste burning permit. 

Greater Than 5’x5’ Area Burning Permit (Per 
Instance) 

Large area yard waste burning permit. There are 
many more rural areas in which yard waste can be 
safely burned in amounts significantly greater 
than 5x5, however that may require in person 
verifications of safety items being in place. The 
fee for this permit is so that these higher hazard 
burns can be identified and safety items can be 
verified. 

Burning Violation 
*Funds recovered from this fee are to be placed 
into Public Education Line for use in accordance 
with 2% dues 
**Additional fines and fees may also be 
applicable in addition to this fee. 

The Department offers free burning permits to 
residents that wish to burn yard debris. The 
purpose of the permits is so that if a passerby 
reports the burning debris a full-department 
response is not needed. These permits also help 
identify potential areas of hazard and inform the 
residents about the burning requirements.  
 
Many residents may not know of the burn permit 
availability and currently if we were to assess a 
fine it would be $250. With the proposal the first 
instance would be no charge*, the second 
instance would be $150*, and the third would be 
$250*.  
 
Note that other fees may stack onto this category, 
for one example if a Burning Violation resulted in a 
brush fire costs for apparatus, materials, etc 
could be added. 
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Administrative 

Fee Description Explanation 

Fire Sprinkler Plan Review  These fees are performed in conjunction with 
SafeBuilt and they would receive their contractual 
amount from the amounts listed.  
 
These processes take time, knowledge, and 
occasionally multiple people to perform or review. 
Some of the processes are multiple hours long, or 
require multiple visits. The increases reflect the skills 
and time required to perform these tests. 

Fire Alarm Plan Review  

Fire Sprinkler with Fire Pump Review 

Fire Alarm System Test / Acceptance 

Sprinkler System Test / Acceptance  

Fire Suppression System Test / 
Acceptance 

Standpipe System Test / Acceptance 

Private Fire Hydrant Flow Test 

Smoke Evacuation System  

Inspection Outside Normal Hours (Before 
0700 or After 1600) 

The Departments inspectors work Monday-Friday 
0700-1600. This fee would apply if the business 
requests an inspection outside of these hours.  

Public Record Request Fire or EMS Report Although the cost of office supplies has increased, 
the true cost for Records requests is in the labor. The 
potentially significant amount of time going through 
records and compiling the correct data. This 
adjustment better reflects the time spent performing 
records requests.  
 
Note that this fee is significantly under our estimated 
cost. This was intentional as to not discourage the 
public from seeking information.  

Public Record Request 8.5”x11” 

Public Record Request 11”x17” 

AHA Heartsaver CPR & AED Training 
(Minimum of 5 to host class)** 

These are courses taught by the Fire Department to 
Civilians, Businesses, and First Responders. It 
should be noted that the Department acts as a pass-
through for these fees as a portion is sent to the 
American Heart Association for course materials and 
certificates. 

AHA BLS CPR Course ** 

AHA Bloodborne Pathogens (Online 
course access only, not in person)** 

AHA Heartcode Advanced Cardiac Life 
Support (ACLS) Refresher** 

AHA Heartcode Pediatric Advanced Life 
Support (PALS) Refresher** 
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Fire Inspection of Commercial & Multi-Family Structures 

Fee Description Explanation 

Reinspection 
 *(Funds recovered from this fee are to be 
placed into Public Education Line for use in 
accordance with 2% dues) 

With some exception the State requires the 
Department to inspect every business 2 times 
per year within the coverage area. During these 
inspections occasionally there are violations 
that require remediation from the property 
owner. The Department establishes a timeline 
for the repairs to be completed based on 
several factors including severity of violation, 
realistic timeline, and occasionally input from 
the business.  
 
Once the timeline is complete the Department 
must return to verify the violations were 
remedied. If the violations are not remedied the 
Department establishes another timeline and 
the cycle repeats. From time to time there are 
businesses that do not follow the Department 
mandated timeline and therefor require 
numerous trips and time back to the business. 
This fee would assist in covering some of those 
costs while encouraging the business owners to 
fix these life safety violations. 
 

Violation The Department has multiple avenues to 
determine what steps need to occur if there is a 
violation. One of the routes is to assess fines in 
accordance with local ordinances each day that 
the violation exists. This is also how the 
Department operates currently and is only used 
in very extreme circumstances.  
 
This may only get used once every decade but is 
important for the Department to have in order to 
ensure life safety.  
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BUSINESS OF THE GENERAL GOVERNMENT AND FINANCE 
COMMITTEE 

 

MEETING DATE: July 7th, 2025 
  

PLACEMENT: Action Item 
  

ITEM TITLE: Update Billable Services  

SUBMITTED BY: John Delain, Fire Chief 
  

 

SUMMARY EXPLANATION:   
We are requesting modification and additions to our Fire and EMS fee schedule.  

• The costs of supplies, equipment, and personnel have and continue to increase 
substantially each year. 

• Some items on the current fee schedule are outdated, while other items are 
non-existent. 

• New State and Federal programs require a fee schedule to qualify for certain 
reimbursements. 

• A full review of cost to provide services was completed in 2023 for the Center 
for Medicare Services (CMS) called the Ground Ambulance Data Collection 
System (GADCS). 

o Average cost per call is over $2,000. 

• Updating fees does not guarantee an increase in payment. 
o Medicare / Medicaid are fixed amounts. 
o State and Federal Reimbursements are fixed amounts. 
o Some calls are never paid, others are only partially paid.  
o Negotiated payments with billing company contract 

• Significant reduction in man hours spent reviewing calls for billing purposes. 
o Currently Each call is reviewed prior to being billed, which takes 

approximately 5-7 minutes per call or 175 hours per year. 
o This update will reduce the time required to less than half. 

 
As part of the negotiations with Paramedic Billing Services (The Fire Departments 
EMS Billing Agency), the Department was able to negotiate the same percentage cost 
share for Fire calls as EMS calls, which is 3%. For reference prior to changing 
companies our old company had a 7% fee for EMS, and an 18% fee for fire. The 
board approved this transfer in 2024.  
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Many of the EMS fees appear to have very significant increases. While the updated 
fees are generally an increased amount, the actual percent increase will vary from call 
to call. This is largely because the current billing method takes into account every 
supply used from linens and pillows, to IV’s and medications. Whereas the 
recommended method all of the costs are seen in one line.  
 
Updating fees is a challenging process that has taken a considerable amount of 
thought and time. In this process we have heavily weighed the impact on users, the 
increases in costs for services, and our unwavering commitment to the Village. The 
updated fees more accurately reflect the fire department’s cost for service and will 
improve department capacity to apply for State and Federal reimbursements. 
 
 
 
 

 

ATTACHMENT:  
RECOMMENDATION:  
 Approve updated Fire Department Fee Schedule to closer align fees with costs for 
service. 
  

1. Proposed Fee Schedule with Comparison to Current Rates 
2. Detailed Explanation of Fees. 

 

ACTION BY Committee:  
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