
MEETING: GERMANTOWN COMMUNITY LIBRARY BOARD 
    
DATE AND TIME: Wednesday, July 23, 2025     5:30 PM  
    
LOCATION: Germantown Community Library 

N112W16957  Mequon Road  
   

  

AGENDA  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. APPROVAL OF AGENDA:  
IV. APPROVAL OF MINUTES:  
 A. June 25, 2025, Meeting Minutes - DRAFT (Action) 
V. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 

be received from the public. It is the policy of this municipality that public input be 
limited to a four (4) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) Comments 
that may be injurious to village personnel or other individuals will not be allowed. 

VI. FINANCIAL MATTERS:  
 A. Treasurer's Report 
 B. Accounts Payable 
 C. Budget Reports 
VII. REPORTS (Discussion Unless Otherwise Noted):  
 A. Correspondence 
 B. Village Reports 
 C. County Reports 
 D. System Reports 
 E. President's Report 
 F. Director's Report 
VIII. UNFINISHED BUSINESS:  
IX. NEW BUSINESS:  
 A. Washington County Heart & Homestead Memorandum of Agreement (Action) 
 B. Washington County Emergency Management Memorandum of Understanding 

(Action) 
 C. 2026 Budget (Discussion) 
X. ADJOURNMENT:   
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LIBRARY BOARD AGENDA 
July 23, 2025 
Page 2 
 
The next regular meeting of the Germantown Community Library Board will be on Wednesday, August 
27, 2025, at 5:30 p.m. 
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, please contact the Assistant 
Director at (262) 253-7760, ext. 2002 or clloyd@germantownlibrarywi.org at least 48 hours prior to the meeting. 
 
Notice is hereby given that a possible quorum of other boards, committees, and/or commissions may attend this 
meeting to gather information about an item over which they have decision-making responsibility. This may 
constitute a meeting of these bodies per State ex rel. Badke v Greendale Village Board, even though these 
bodies will not take formal action at this meeting.  
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: July 23, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: June 25, 2025, Meeting Minutes - DRAFT (Action) 
    
SUBMITTED BY: Connie Lloyd, Asst. Director 
     
SUMMARY EXPLANATION: 
  
Review the submitted meeting minutes for June 25, 2025, for approval.  
   
ATTACHMENT: 
  
1. June 25 2025 Meeting Minutes - DRAFT 
  
   
STAFF RECOMMENDATION: 
  
Approve the submitted meeting minutes for June 25, 2025, as presented.  
   
ACTION BY COMMITTEE: 
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MEETING: GERMANTOWN COMMUNITY OF THE LIBRARY 
BOARD  

DATE AND TIME: Wednesday, June 25, 2025     5:30 PM  
LOCATION: Germantown Community Library 

N112W16957  Mequon Road  
 

  

MINUTES  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action.  

 The regular meeting of the Germantown Community Library was called to order by 
President Joyce Nelson at 05:35 PM. 
  

II. ROLL CALL:   
 Present: Library Board President Joyce Nelson, Library Board Member Darlene 

Vosen, Library Board Member Charlene Brady, Member Joletta Kerpan, Library Board 
Member Sarah Larson, Trustee Jolene Pieper (remote), Library Board Member Jacob 
Misiak 
Absent:  
Excused: Also present:  Library Director Trisha Smith, Assistant Library Director 
Connie Lloyd 
  

III. APPROVAL OF AGENDA:   
 Motion: Approve as presented 

Motioned By: Darlene Vosen 
Seconded By: Sarah Larson 
 
Yes: Joyce Nelson, Darlene Vosen, Charlene Brady, Joletta Kerpan, Sarah Larson, 
Jolene Pieper, Jacob Misiak 
No: None 
Abstain: None 
 
Motion Passed (Yes 7, No 0, Abstained 0) 
 

IV. APPROVAL OF MINUTES:   
 

 

 A. May 28, 2025, Meeting Minutes - DRAFT (Action)  
 Motion: Approve as presented 

Motioned By: Sarah Larson 
Seconded By: Joletta Kerpan 
 
Yes: Joyce Nelson, Darlene Vosen, Charlene Brady, Joletta Kerpan, Sarah Larson, 
Jolene Pieper, Jacob Misiak 
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Page 2 
 

No: None 
Abstain: None 
 
Motion Passed (Yes 7, No 0, Abstained 0) 
 
 

V. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 
be received from the public. It is the policy of this municipality that public input be 
limited to a four (4) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) Comments 
that may be injurious to village personnel or other individuals will not be allowed.  

 
 

VI. FINANCIAL MATTERS:   
 

 

 A. Treasurer's Report (Action)  
 Motion: Approve as presented 

Motioned By: Joyce Nelson 
Seconded By: Sarah Larson 
 
Yes: Joyce Nelson, Darlene Vosen, Charlene Brady, Joletta Kerpan, Sarah Larson, 
Jolene Pieper, Jacob Misiak 
No: None 
Abstain: None 
 
Motion Passed (Yes 7, No 0, Abstained 0) 
 
 

 B. Accounts Payable (Action)  
 Motion: Approve as presented 

Motioned By: Sarah Larson 
Seconded By: Darlene Vosen 
 
On roll call vote: 
Yes: Joyce Nelson, Darlene Vosen, Charlene Brady, Joletta Kerpan, Sarah Larson, 
Jolene Pieper, Jacob Misiak 
No: None 
Abstain: None 
 
Motion Passed (Yes 7, No 0, Abstained 0) 
 
 

 C. Budget Reports (Discussion)  
 Smith reviewed the submitted budget reports. 

  
VII. REPORTS (Discussion Unless Otherwise Noted):   
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 A. Correspondence  
 Nelson sent thank you letters to the following donors: 

• Joan Aliota - $100 - Patio Project 
• Chick-fil-A Fun - $232 - Patio Project 
• Sean & Hailey Glaser - $250 - Early Literacy 
• Karl Glunz - $1,000 - Patio Project 
• Davie & Lori Gutbrod - $100 - Materials 
• Charlette Jackson - $25 - Materials 

  
 B. Village Reports  
 Smith and Pieper provided Village updates pertaining to the library.  Pieper provided 

resources to the library to investigate if E-rate funds could be utilized in the future. 
  

 C. County Reports  
 Smith reviewed updates she included in the submitted Director's Report. 

  
 D. System Reports  
 Smith reviewed updates she included in the submitted Director's Report. 

  
 E. President's Report  
 

 

 F. Director's Report  
 Smith reviewed highlights from the Director's Report and attachments. 

 
  

VIII. UNFINISHED BUSINESS:   
 

 

IX. NEW BUSINESS:   
 

 

 A. Election of Library Board Officers (Action)  
 The following nominations were made: 

• President - Joyce Nelson 
• Vice President - Sarah Larson 
• Treasurer - Darlene Vosen 

 
Motion: Approve nominations for the Library Board officers as presented 
Motioned By: Jacob Misiak 
Seconded By: Joletta Kerpan 
 
Yes: Joyce Nelson, Darlene Vosen, Charlene Brady, Joletta Kerpan, Sarah Larson, 
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Jolene Pieper, Jacob Misiak 
No: None 
Abstain: None 
 
Motion Passed (Yes 7, No 0, Abstained 0) 
 
 

 B. Job Description Updates  
 Motion: Approve the submitted updates to the four job descriptions as presented 

Motioned By: Darlene Vosen 
Seconded By: Joletta Kerpan 
 
Yes: Joyce Nelson, Darlene Vosen, Charlene Brady, Joletta Kerpan, Sarah Larson, 
Jolene Pieper, Jacob Misiak 
No: None 
Abstain: None 
 
Motion Passed (Yes 7, No 0, Abstained 0) 

 1. Youth Services Librarian (Action)  
 

 

 2. Youth Services Specialist (Action)  
 

 

 3. Outreach Specialist (Action)  
 

 

 4. Youth Services Intern (Action)  
 

 

 C. Library Director Mid-Year Performance Check-in (Discussion). The 
Germantown Community Library Board may go into closed session as per Wis. 
Stats. 19.85 (1) (c) Considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility and then re-enter 
open session to take action as it deems appropriate.  

 The Library Board provided Smith with mid-year performance review feedback on her 
submitted updates for her 2025 goals. 
  

X. ADJOURNMENT:    
 Nelson announced the next Library Board meeting will be held on Wednesday, July 

23, 2025, at 5:30 PM. 
Nelson adjourned the meeting at 06:16 PM. 
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: July 23, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Treasurer's Report 
    
SUBMITTED BY: Darlene Vosen, Library Board Member 
     
SUMMARY EXPLANATION: 
  
Review the submitted Treasurer's Report.  
   
ATTACHMENT: 
  
1. Treasurer's Report 
  
   
STAFF RECOMMENDATION: 
  
Approve the Treasurer's Report as submitted.  
   
ACTION BY COMMITTEE: 
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Germantown Community Library Board 
Financial Report July 15, 2025 

By Darlene Vosen 
 

 

 

Bank Five Nine GCL Board Checking Account (7928) (*included in, but accounted for separately) 
 

 Balance 6/17/25 per online statement            $13,154.32 

   7/1 Deposit Bricks/patio/plaque  +$2,353.62 

   7/2 Deposit Donation jugs        +$30.90 

 Balance 7/15/25 per on-line statement                          $15,538.84* 
 

 *Early Literacy Fund - $423.46 + $16.95 (jug) = $440.41 

 *Programming Supplies - $320.78 

 *Patio Expansion 2024 - $4,411.37  

 *Patio Expansion 2025- $7,678.71 + $2,353.62 + $13.95 (jug) = $10,046.28 (-brick/plaque cost) 

  
         

Bank Five Nine GCL Board Savings Account (4029) 

 Balance 6/17/25 per on-line statement             $4,765.79 

    Interest June                              +$.40 

 Balance 7/15/25 per on-line statement             $4,766.19 
 

 

Bank Five Nine GCL Building Account (7962) (**included in, but accounted for separately)   
 Balance 6/17/25 per on-line statement            $31,152.45 

    Interest June                                +$3.92 

    7/1 Deposit Materials/Pagliaro/other    +$8,430.98 

 Balance 7/15/25 per on-line statement           $39,587.35** 
 

 **Book & Materials - $8,875.29 + $8,430.98 = $17,306.27 

 **Furniture & Equipment - $15,000.00 

 **Expansion - $2,323.34  

  **Un-designated - $4,953.82 + $3.92 (interest) = $4,957.74 

        (need $2,500 to keep account active) 
 

 

Bank Five Nine Furniture/Building Fund CD Accounts: 

 CD #1 Furniture (4025) Balance 3/4/25 per bank statement              $15,000.00 

  4.72/4.81% Interest 17 months (mature 8/4/26) 

 CD #2 Furniture (5608) Balance 2/06/25 per bank statement          $15,000.00 

  4.72/4.81% Interest 17 months (mature 7/6/26) 

 CD #3 Furniture (3991) Balance 7/4/24 per bank statement           $15,000.00 

  5.29/5.40% Interest 15 months (mature 10/4/25) 

 CD #4 Furniture (8801) Balance 11/30/23 per bank statement                 $10,000.00 

  5.39/5.50% Interest 23 months (mature 10/31/25) 

 CD #5 Expansion (8989) Balance 7/27/24 per bank statement           $10,000.00 

  5.29%/5.40% Interest 15 months (mature 10/27/25) 

              

 Furniture & Equipment ($55,000.00) + Expansion ($10,000.00) = $65,000.00 
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: July 23, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Accounts Payable 
    
SUBMITTED BY: Trisha Smith, Library Director 
     
SUMMARY EXPLANATION: 
  
Review the submitted Accounts Payable report.  
   
ATTACHMENT: 
  
1. Accounts Payable Report 
  
   
STAFF RECOMMENDATION: 
  
Approve the Accounts Payable report as presented.  
   
ACTION BY COMMITTEE: 
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Village of Germantown, WI - PRODUCTION

INVOICE LIST BY GL ACCOUNT

Report generated: 07/10/2025 16:21
User:             TSmith
Program ID:       apinvgla

Page      1

 
    YEAR/PERIOD: 2025/6  TO 2025/6
  ACCOUNT/VENDOR              INVOICE              PO       YEAR/PR  TYP S                    CHECK RUN  CHECK   DESCRIPTION
 
10570000                                  Library
10570000 462900                                         Library Fines & Fees
  100365 FRIENDS OF           FGCL043025           0        2025  6  INV P             425.08 25.06.11     11599 April Friends Credi
  100365 FRIENDS OF           FGCL053125           0        2025  6  INV P              89.67 25.06.11     11599 April Friends Credi
                                                                                       514.75 
 
  101390 GERMANTOWN LIBRARY B BOARD043025          0        2025  6  INV P             195.62 25.06.11     11608 April Library Board
 
                                                           ACCOUNT TOTAL               710.37
 
10570000 521400                                         Library Life Insurance
  100933 SECURIAN FINANCIAL G 002832L JULY 2025    0        2025  6  INV P             123.62 25.06.20     11743 LIFE INSURANCE
 
                                                           ACCOUNT TOTAL               123.62
 
10570000 531000                                         Library Gen Supplies & Expense
  100322 EXPRESS NEWS         184303               0        2025  6  INV P             850.00 25.06.11     11592 General Supplies
 
  999999 CINTAS CORP          16022                0        2025  6  INV P              44.00                    Cintas Corp
 
                                                           ACCOUNT TOTAL               894.00
 
10570000 531010                                         Library Office Supplies
  101624 STAPLES              6033009881           0        2025  6  INV P              72.58 25.06.11     11665 OFFICE SUPPLIES
  101624 STAPLES              6033009882           0        2025  6  INV P             210.98 25.06.11     11665 OFFICE SUPPLIES
                                                                                       283.56 
 
                                                           ACCOUNT TOTAL               283.56
 
10570000 531100                                         Library Books
  100092 BAKER & TAYLOR       2039086289           0        2025  6  INV P             363.61 25.06.11     11576 Collection Material
  100092 BAKER & TAYLOR       2039094544           0        2025  6  INV P             604.97 25.06.11     11576 Collection Material
  100092 BAKER & TAYLOR       2039099755           0        2025  6  INV P             381.34 25.06.11     11576 Collection Material
  100092 BAKER & TAYLOR       2039100157           0        2025  6  INV P             115.69 25.06.11     11576 Collection Material
  100092 BAKER & TAYLOR       2039110553           0        2025  6  INV P             293.88 25.06.11     11576 Collection Material
                                                                                     1,759.49 
 
  100167 CAVENDISH SQUARE     CAL352115I           0        2025  6  INV P             186.03 25.06.11     11581 Collection Material
 
  101039 PENWORTHY CO         0608597-IN           0        2025  6  INV P             895.03 25.06.11     11640 Collection Material
  101039 PENWORTHY CO         0608657-IN           0        2025  6  INV P             717.14 25.06.11     11640 Collection Material
  101039 PENWORTHY CO         0608662-IN           0        2025  6  INV P             136.85 25.06.11     11640 Collection Material
  101039 PENWORTHY CO         0608665-IN           0        2025  6  INV P             669.34 25.06.11     11640 Collection Material
  101039 PENWORTHY CO         0608673-IN           0        2025  6  INV P             485.15 25.06.11     11640 Collection Material
                                                                                     2,903.51 
 
                                                           ACCOUNT TOTAL             4,849.03
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Village of Germantown, WI - PRODUCTION

INVOICE LIST BY GL ACCOUNT

Report generated: 07/10/2025 16:21
User:             TSmith
Program ID:       apinvgla
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    YEAR/PERIOD: 2025/6  TO 2025/6
  ACCOUNT/VENDOR              INVOICE              PO       YEAR/PR  TYP S                    CHECK RUN  CHECK   DESCRIPTION
 
10570000 531190                                         Marketing & Promotion
  999999 CANVA* I04514-732473 15931                0        2025  6  INV P             160.00                    Canva
  999999 GOTPRINT.COM         15935                0        2025  6  INV P              96.82                    Got Print
  999999 EIG*CONSTANTCONTACT. 15938                0        2025  6  INV P              82.00                    Constant Contact
                                                                                       338.82 
 
                                                           ACCOUNT TOTAL               338.82
 
10570000 531430                                         Library Book Processing
  100032 AMAZON CAPITAL SERVI 1CMR-9FQ7-R1NM       0        2025  6  INV P              60.65 25.06.11     11574 Book Processing Sup
 
                                                           ACCOUNT TOTAL                60.65
 
10570000 531460                                         Library Audio Visual
  100032 AMAZON CAPITAL SERVI 1XGW-94P9-LTHN       0        2025  6  INV P           1,758.50 25.06.11     11574 Audio/Visual Materi
 
  100920 SCHLITZ AUDUBON NATU 15978                0        2025  6  INV P             150.00                    Schlitz Audubon Nat
 
                                                           ACCOUNT TOTAL             1,908.50
 
10570000 531470                                         Library Computer Service
  100402 GORDON FLESCH COMPAN I01023253            0        2025  6  INV P           1,204.32 25.06.11     11611 Computer Services
  100402 GORDON FLESCH COMPAN IN15164694           0        2025  6  INV P              47.66 25.06.11     11612 Computer Services
                                                                                     1,251.98 
 
  999999 INNOVATIVE LABEL TEC 16021                0        2025  6  INV P             433.37                    Innovative Label Te
 
                                                           ACCOUNT TOTAL             1,685.35
 
10570000 531490                                         Library Program Supplies & Exp
  100009 FOX AND BRANCH       BRANCH06192025       0        2025  6  INV P             600.00 25.06.11     11598 Programming Supplie
 
  100032 AMAZON CAPITAL SERVI 1XW1-XL4W-LKHG       0        2025  6  INV P             987.52 25.06.11     11574 Programming Supplie
 
  100381 GERMANTOWN CHAMBER O 6581961              0        2025  6  INV P             250.00 25.06.11     11606 Programming Supplie
 
  100580 KIDSPLAY LLC         20250625             0        2025  6  INV P             900.00 25.06.25     11798 Programming Supplie
 
  100693 MENARDS              15979                0        2025  6  INV P             142.98                    Menards
 
  100971 SPOON MAN INC        GCL20250302          0        2025  6  INV P             600.00 25.06.25     11840 LIBRARY YOUTH SUMME
 
  101380 STATELINE GENEOLOGY  HAHN06042025         0        2025  6  INV P             100.00 25.06.11     11666 Programming Supplie
 
  999999 DOLLARTREE           15896                0        2025  6  INV P              43.75                    Dollar Tree
  999999 MICHAELS STORES 3757 15897                0        2025  6  INV P              25.93                    Michaels Stores
  999999 SP MONSTERS WE MAKE  15898                0        2025  6  INV P              17.98                    Monsters We Make
  999999 SAMSCLUB #6324       15899                0        2025  6  INV P              28.87                    Sams Club
  999999 SP MONSTERS WE MAKE  15900                0        2025  6  INV P              16.98                    Monsters We Make
  999999 PICK N SAVE #357     15901                0        2025  6  INV P              13.36                    Pick N Save
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Village of Germantown, WI - PRODUCTION

INVOICE LIST BY GL ACCOUNT

Report generated: 07/10/2025 16:21
User:             TSmith
Program ID:       apinvgla
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    YEAR/PERIOD: 2025/6  TO 2025/6
  ACCOUNT/VENDOR              INVOICE              PO       YEAR/PR  TYP S                    CHECK RUN  CHECK   DESCRIPTION
 
  999999 PICK N SAVE #357     15932                0        2025  6  INV P              61.47                    Pick N Save
  999999 MICHAELS #9490       15933                0        2025  6  INV P             111.17                    Michaels
  999999 MICHAELS #9490       15934                0        2025  6  INV P               6.98                    Michaels
  999999 MICHAELS STORES 3757 15936                0        2025  6  INV P             244.75                    Michaels
  999999 LEGO                 15937                0        2025  6  INV P             171.84                    Lego
  999999 MICHAELS #9490       15939                0        2025  6  INV P              39.90                    Michaels
  999999 MICHAELS #9490       15940                0        2025  6  INV P              41.85                    Michaels
  999999 PAYPAL *VIBEBATHBOD  15942                0        2025  6  INV P             300.00                    Platinum Sky Farms
  999999 MICHAELS STORES 3757 15943                0        2025  6  INV P              29.95                    0
  999999 MICHAELS #9490       15944                0        2025  6  INV P              27.96                    Michaels
  999999 MICHAELS #9490       15945                0        2025  6  INV P               8.42                    Michaels
  999999 MICHAELS #9490       15946                0        2025  6  INV P              25.25                    Michaels
  999999 MICHAELS #9490       15947                0        2025  6  INV P             241.67                    Michaels
  999999 TARGET.COM  *        15948                0        2025  6  INV P              75.49                    Target
  999999 MEIJER # 299         15980                0        2025  6  INV P              69.13                    Meijer
  999999 SENDIK'S GERMANTOWN  15981                0        2025  6  INV P              49.99                    Sendiks
                                                                                     1,652.69 
 
                                                           ACCOUNT TOTAL             5,233.19
 
10570000 561400                                         Library Telephone
  101082 US CELLULAR          15903                0        2025  6  INV P              18.00                    0.00E+00
 
  999999 ATT*BILL PAYMENT     15905                0        2025  6  INV P             509.47                    2622538270500
 
                                                           ACCOUNT TOTAL               527.47
 
10570000 5PCARD                                         UNALLOCATED PCARD PURCHASE
  999999 MICHAELS #9490       15941                0        2025  6  INV P             -41.85                    0
 
                                                          ACCOUNT TOTAL                -41.85
 
                                                      ORG 10570000 TOTAL            16,572.71
 
                FUND 10   General Fund                    TOTAL:                    16,572.71

                                          ** END OF REPORT - Generated by Trisha Smith **                                           
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: July 23, 2025 
    
PLACEMENT: Presentation 
    
ITEM TITLE: Budget Reports 
    
SUBMITTED BY: Trisha Smith, Library Director 
     
SUMMARY EXPLANATION: 
  
Review the submitted budget report.  
   
ATTACHMENT: 
  
1. Budget Report 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY COMMITTEE: 
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Village of Germantown, WI - PRODUCTION

YEAR-TO-DATE BUDGET REPORT

Report generated: 07/10/2025 16:19
User:             TSmith
Program ID:       glytdbud
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  FOR 2025 06

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
10       General Fund                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

10570000 Library                            

10570000 432600  County Library               -339,000           0    -339,000    -166,678.48            .00    -172,321.52   49.2%*
10570000 462900  Library Fines &               -10,000           0     -10,000      -6,217.72            .00      -3,782.28   62.2%*
10570000 463000  Library System                      0           0           0     -20,000.00            .00      20,000.00  100.0%
10570000 471700  Library Donatio                     0     -93,207     -93,207            .00            .00     -93,207.42     .0%*
10570000 511000  Library Reg Sal               286,998       8,918     295,916     131,225.39            .00     164,690.61   44.3%
10570000 511100  Library PT Sala               306,460       9,042     315,502     134,623.66            .00     180,878.34   42.7%
10570000 511200  Library Board                   1,200           0       1,200         243.00            .00         957.00   20.3%
10570000 521000  Library Social                 45,500       1,374      46,874      19,653.23            .00      27,220.77   41.9%
10570000 521100  Library State R                39,984         619      40,603      16,801.42            .00      23,801.58   41.4%
10570000 521200  Library Health                 95,128           0      95,128      49,489.68            .00      45,638.32   52.0%
10570000 521300  Library Dental                  5,050           0       5,050       3,304.92            .00       1,745.08   65.4%
10570000 521400  Library Life In                 1,600           0       1,600       1,253.40            .00         346.60   78.3%
10570000 531000  Library Gen Sup                10,000      39,000      49,000      15,464.69       4,820.00      28,715.31   41.4%
10570000 531010  Library Office                  6,000           0       6,000       1,994.68            .00       4,005.32   33.2%
10570000 531080  Library Profess                 2,000       2,000       4,000       1,040.00            .00       2,960.00   26.0%
10570000 531100  Library Books                  56,000      17,000      73,000      28,481.41            .00      44,518.59   39.0%
10570000 531190  Marketing & Pro                 5,000           0       5,000       3,575.42            .00       1,424.58   71.5%
10570000 531240  Library Travel                  1,000           0       1,000         300.30            .00         699.70   30.0%
10570000 531430  Library Book Pr                10,000           0      10,000       3,795.43            .00       6,204.57   38.0%
10570000 531440  Library Periodi                 5,000           0       5,000         792.00            .00       4,208.00   15.8%
10570000 531460  Library Audio V                20,000       5,000      25,000       9,119.59            .00      15,880.41   36.5%
10570000 531470  Library Compute                22,139           0      22,139       7,174.36            .00      14,964.64   32.4%
10570000 531490  Library Program                20,000      31,000      51,000      33,865.30            .00      17,134.70   66.4%
10570000 552300  Library System                 24,000           0      24,000            .00            .00      24,000.00     .0%
10570000 561000  Library Buildin                65,000           0      65,000      34,523.12            .00      30,476.88   53.1%
10570000 561400  Library Telepho                 4,000           0       4,000       1,316.10            .00       2,683.90   32.9%
10570000 571000  Library Insuran                 7,320           0       7,320       6,450.01       1,722.99        -853.00  111.7%*
10570000 5PCARD  UNALLOCATED PCA                     0           0           0          21.50            .00         -21.50  100.0%*

     TOTAL Library                             690,379      20,746     711,125     311,612.41       6,542.99     392,969.18   44.7%

     TOTAL General Fund                        690,379      20,746     711,125     311,612.41       6,542.99     392,969.18   44.7%

                           TOTAL REVENUES     -349,000     -93,207    -442,207    -192,896.20            .00    -249,311.22
                           TOTAL EXPENSES    1,039,379     113,953   1,153,332     504,508.61       6,542.99     642,280.40
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: July 23, 2025 
    
PLACEMENT: Presentation 
    
ITEM TITLE: Director's Report 
    
SUBMITTED BY: Trisha Smith, Library Director 
     
SUMMARY EXPLANATION: 
  
Review the submitted Director's Report and attachments.  
   
ATTACHMENT: 
  
1. Director's Report 
2. Director's Report (pt. 1 - DPI Reorganization) 
3. Director's Report (pt. 2 - Monarch Strategic Plan) 
4. Director's Report (pt. 3 - Circulation Statistics) 
5. Director's Report (pt. 4a - Check Request) 
6. Director's Report (pt. 4b - Invoice Detail) 
7. Director's Report (pt. 5 - Daily News - May 23) 
8. Director's Report (pt. 6 - Daily News - June 14) 
9. Director's Report (pt. 7 - Daily News - June 18) 
10. Director's Report (pt. 8 - Daily News - June 27) 
11. Director's Report (pt. 9 - Express News - July 1) 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY COMMITTEE: 
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Director’s Report: July 2025 
 

 

STATE OF WISCONSIN 

 Postcards for the Wisconsin “Speak Up for Libraries” campaign are due on Friday, July 25.  

 Ben Miller, State Librarian, released an update on federal funding and Department of Public Instruction 

reorganization on Monday, June 30, 2025 (attached). 

 

MONARCH LIBRARY SYSTEM  

 The Monarch Library System Directors met on Thursday, July 10 in Sheboygan Falls.  The meeting included a 

presentation by Katie Strong on OverDrive Advantage accounts to reduce wait-time for digital material.  

Message Bee service went live on Tuesday, June 10 and is going very well with a 98% overall success rate. 

The Monarch Library System Strategic Plan was voted on by the Monarch Library System Board on Thursday, 

July 10 (attached) 

 Agendas and minutes: https://monarchlibraries.org/library-director-meetings/ 

 

WASHINGTON COUNTY  

 

VILLAGE OF GERMANTOWN:  

 Gosia Wormsbacher has been hired as the Village of Germantown Support Services Manager. 

 Agendas and minutes: https://germantownwi.portal.civicclerk.com/ 

 Recordings: https://www.youtube.com/@villageofgermantownwiscons871/streams 

 

FRIENDS OF THE GERMANTOWN COMMUNITY LIBRARY 

 The Friends of the Library Youth & Teen Sale will run mid-June through mid-August. 

 

 

DONATIONS: 

Donor                                                      Amount        Department               Brick/Plaque Address 

Barney, Thomas $100 Patio Brick Germantown, WI 53022 

Bartoszewicz, John & Natalie $100 Patio Brick Germantown, WI 53022 

Brooks, Julie $100 Patio Brick Germantown, WI 53022 

Germantown Chamber of 
Commerce (Joletta Kerpan) 

$100 Patio Brick Germantown, WI 53022 

Hansen, Melissa $100 Patio Brick Germantown, WI 53022 

Leadership Germantown  
(Joletta Kerpan) 

$100 Patio Brick Germantown, WI 53022 

Mayer, Jessica $100 Patio Brick Germantown, WI 53022 

Miller, Jan $200 Patio Brick (2) Germantown, WI 53022 

Mullins, Jessica $100 Patio Brick Germantown, WI 53022 

Ozimek, Pam $100 Patio Brick Germantown, WI 53022 

Pieper, Jolene $100 Patio Brick Germantown, WI 53022 

Shorewest Realtors 
(Justin Voisin) 

$100 Patio Brick Germantown, WI 53022  

Stroik, Gary $100 Patio Brick Germantown, WI 53022 

Teen Advisory Board 
(Trisha Smith) 

$100 Patio  
& Teen Furniture 

Brick 
 

Germantown, WI 53022 

Weyer, Mark & Joan $100 Patio Brick Hubertus, WI 53033 
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 Donation Jars / Giving Tree: 

o Patio Expansion: $9.20 

o Early Literacy: $43.76 

o Programming Supplies: $0.00 

Monthly Donations Total: $1,652.96 

 

DEPOSITS:  

 

REQUEST FOR CHECK (PREVIOUSLY VOTED ON) (see attached): 

 Germantown Community Library: $23,000 (Books & Materials / Furniture & Equipment) 

 Germantown Community Library: $16,000 (Patio Project) 

 

REQUEST FOR CHECK (NOT PREVIOUSLY VOTED ON) (see attached): 

 Deb Verville: $75 (Adult Craft Programming Supplies) 

 

STATISTICS: 

 Circulation Statistics (see attached)  

o Physical: 26,831 (-5.5% from 2024 / -2.5% YTD) 

o Digital: 5,412 (3.6% from 2024 / 0.4% YTD) 

o Total: 32,243 (-4.1% from 2024 / -2.0% YTD) 

 

PROGRAMMING: 

 Ongoing Programs (monthly programs):  

o Youth: Storytime (8), Thursday Performers (4), Family Fun Nights, Lego @ the Library, Adventure 

Academy (4) & Saturday programs 

o Tween/Teen: Tween Programs, Teen Programs, Teen Art Night, Teen Advisory Board & 

Tween/Teen/Adult Craft Workshops (3) 

o Adult: Adult Puzzle Days, Craft Workshops (3), Adult Crafts (2), Book Groups (6) & Special Programs 

o Outreach: Senior Living Facility Visits (6), Adult Day Center (2), Home Delivery, Book Drop-Offs, 

Preschool Readings, Meet Your Neighbor Storytime, Enchanted Library Events (2), Kid’s Klub (4) & 

Special Events 

 Upcoming Programs & Outreach Calendar: https://germantownlibrarywi.events.mylibrary.digital/ 

 

IN THE NEWS (ATTACHED): 

 “Germantown Community Library will hold spring open house on Saturday” (Wash. Co. Daily News, May 23) 

 “Germantown Community Library youth summer reading challenge begins” (Wash. Co. Daily News, June 14) 

 “Speak up for libraries: County libraries seek to maintain federal funding” (Wash. Co. Daily News, June 18) 

 “15 bricks left in library Patio Project” (Wash. Co. Daily News, June 27) 

 “Summer Reading Challenge at the Germantown Community Library” (“Express News, July 1) 

 

DIRECTOR CONTINUING EDUCATION HOURS (100 HOURS EVERY 5 YEARS – EXPIRES IN 12/2027) 

 

DIRECTOR MEETINGS, PROGRAMS & OUTREACH (PAST): 

 Tues, July 1 – Village Administrator 

 Wed, July 2 – Village Department Heads 

 Mon, July 7 – Washington County Directors 

 Mon, July 7 – Village Board (online) 
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 Wed, July 9 – LEGO @ the Library 

 Thurs, July 10 – Monarch Directors (Sheboygan Falls) 

 Mon, July 14 – AARP Tax Preparation 

 Mon, July 14 – Make It @ the Library (3) 

 Wed, July 16 – Fri, July 18: Vacation 

 Mon, July 21 – Library Board President 

 Mon, July 21 – GGF & Village Board (online) 

 Wed, July 23 – Library Board 

 Wed, July 30 – Village Department Heads 

 Mon, Aug 4 – Fri, Aug 8 – Vacation 

 Tues, Aug 12 – Fri, Aug 15 – Digi Palooza Conference (Cleveland, OH) 

 

DEPARTMENT UPDATES  

ADMIN & ALL STAFF 
 Staff Job Descriptions reviews and updates continue. 

 

YOUTH, ADULT & OUTREACH SERVICES 
 The Summer Reading Challenge for all ages continues through Saturday, August 9. 

 Additional programming for youth continues for the summer months. 

 The Enchanted Library continued regular summer visits the month for both public and private facilities 

including the 4th of July parade and local events. 

 Collaboration with AARP Tax Service is in the final stages to provide free tax preparation services at the 

library one day a week annually from February 15 through April 15. 

 

CIRCULATION & TECHNICAL SERVICES 
 Catherine has been hired as the new Circulation Manager with a start date of Monday, July 14. 

 

TECHNOLOGY, BUILDING & GROUNDS 
 The library has been investigating solutions to high noise levels in the library due to high activity.  At this 

time, proposals are above our budget. 

 Final programming for staff access to the new Library Keyless Door Access System was completed.  

 The Patio Project is now complete.  The project included $55,000 that was fundraised by local residents, 

businesses and organizations. The final musical instrument has been installed.   

o Donation bricks have been sold.  The last batch of 26 donation bricks will be installed in fall 2025. 

o A new brochure will be updated that will include donation options for tree leaves in the children’s 

area and plaques in the lobby. 
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Updates on Federal Funding and DPI Reorganization

Wisconsin Department of Public Instruction sent this bulletin at 06/30/2025 03:58 PM CDT

View as a webpage  /  Share
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Updates on Federal Funding and DPI Reorganization

Hello Public Library Directors! 

Federal Funding
DPI received notification for the full amount of the LSTA Grants-to-States
2025 award on June 16th in the amount of $3.2 million. This award will
allow our team to continue working to empower libraries to best serve their
communities through September 2026. 

Our team is now anxiously watching the developments of both the state
and federal budget processes. Both budgets will inform how we are able to
move forward and best utilize these funds to benefit the state of Wisconsin. 

Federally, we are hoping to see IMLS funding restored in the budget bill as
well as Congressional reauthorization of IMLS as an agency. Both of these
actions need to happen to secure LSTA Grants-to-States funds moving
forward.

In the state budget, we are optimistic the Library Service contract line will
be increased to include our WISCAT ILL software platform (seen in the
budget as Auto-Graphics.) This will provide additional flexibility as we
previously have paid for this platform using federal dollars.

Expect to see additional updates as these processes become more clear.
The Library Services Team is thankful for all the well-wishes and advocacy
around library funding we have seen throughout this process. It feels good
to be standing shoulder to shoulder with you all to continue providing
excellent library services to Wisconsin residents.

DPI Reorganization
State Superintendent Jill Underly is beginning her second term by
announcing a new organizational structure for the Wisconsin Department of
Public Instruction. This reorganization empowers the agency to do the work
required by law and the work required to fulfill the DPI’s vision of engaged
learners creating a better Wisconsin together.  

What to know 
The DPI Strategic Plan, along with the agency’s legal responsibilities, are
the backbone of the new structure. Under this new structure, the Division
for Libraries and Technology will use the working title Division for School
and Library Operations and be led by Chanell Crawford, who is currently
DPI’s Assistant State Superintendent of the Division for Finance and
Management. Within the division will be the Bureau of Libraries, previously
known as the Library Services Team. Ben Miller will continue leading the
work of the Bureau of Libraries and assume the title of State Librarian. Beth
Tomev will also continue in her leadership role within the Bureau overseeing
Library Development. As this reorganization progresses, the Bureau of
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Libraries will send further details regarding the make-up of the Bureau.  

The work of the Bureau of Libraries remains the same.  

The Bureau of Libraries provides leadership, support, and oversight to
Wisconsin’s network of more than 467 public libraries, 15 regional library
systems, and school libraries.  The Bureau also collaborates with and
supports tribal, academic, and special libraries. The Bureau empowers
libraries to best serve their communities by providing leadership, facilitating
collaboration, acknowledging unique perspectives, and supporting
innovation.   Key responsibilities include:  

Statewide Library Support 
Overseeing and supporting the operations of regional public
library systems and promoting collaboration, resource sharing,
and consistent service standards across communities and
libraries of all types and sizes. 

Library Development and Innovation 
Providing guidance and professional development to library
directors and staff in areas such as planning, inclusive services,
youth engagement, digital literacy, resource sharing, and
community outreach. 

Funding and Resource Allocation 
Administering state and federal funds, including the Public
Library System Aid and Library Services and Technology Act
(LSTA) grants, to support library operations, technology
upgrades, and equitable access initiatives. 

Policy, Planning, and Data 
Advising on public library policy and legislation, managing
statewide library data collection and reporting, and supporting
data-informed planning and decision-making.  

How will this impact your work? 
Very little. The new structure will be in place beginning on July 28, 2025, so
there is no immediate impact on the work of libraries. Even after the
transition, most of the DPI’s changes will not affect your work. Keep
reaching out the way you always have. The Bureau of Libraries staff will
keep you updated on any additional changes.  

Please let us know if you have any questions. The DPI remains committed
to building a focused, collaborative, and outcomes-driven agency. More
specifically, the Bureau of Libraries' work will continue to empower
Wisconsin libraries to best serve their communities. 

Contact: benjamin.miller@dpi.wi.gov
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Stats YTD Jan Feb Mar Apr May June July August Sept Oct Nov* Dec

2025 TOTAL PHYSICAL 146,369 24,788 23,519 25,896 23,239 22,096 26,831
    % over 2024 -2.5% 4.3% -7.6% 4.7% -6.6% -3.8% -5.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

2025 Overdrive - eBook 12,341 2,157 1,907 2,285 2,000 1,993 1,999

2025 Overdrive - Audio 15,553 2,663 2,310 2,672 2,640 2,686 2,582

2025 Overdrive - Magazine 5,353 945 714 1,028 892 943 831

2025 TOTAL DIGITAL 33,247 5,765 4,931 5,985 5,532 5,622 5,412
    % over 2024 0.4% -2.5% -7.0% 2.6% 4.8% 1.4% 3.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

2025 TOTAL CIRCULATION 179,616 30,553 28,450 31,881 28,771 27,718 32,243
    % over 2024 -2.0% 3.0% -7.5% 4.3% -4.6% -2.8% -4.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

2024 TOTAL PHYSICAL 294,178 23,760 25,453 24,744 24,868 22,970 28,397 28,606 26,751 22,761 23,375 21,827 20,666
    % over 2023 -3.7% -5.6% 3.0% -10.3% 6.7% -2.6% -6.3% -0.5% -5.7% -4.1% -7.6% -6.4% -3.4%

2024 Overdrive - eBook 26,367 2,337 2,176 2,363 2,308 2,203 2,137 2,292 2,331 2,150 2,021 2,008 2,041

2024 Overdrive - Audio 28,326 2,449 2,232 2,466 2,417 2,569 2,418 2,399 2,392 2,340 2,254 2,179 2,211

2024 Overdrive - Magazine 9,313 1,126 896 1,006 556 775 668 566 597 690 757 767 909

2024 TOTAL DIGITAL 64,006 5,912 5,304 5,835 5,281 5,547 5,223 5,257 5,320 5,180 5,032 4,954 5,161
    % over 2023 7.1% 14.8% 16.2% 19.3% 15.0% 17.9% 6.3% 3.7% 4.8% 3.5% -8.9% -8.2% -5.1%

2024 TOTAL CIRCULATION 358,184 29,672 30,757 30,579 30,149 28,517 33,620 33,863 32,071 27,941 28,407 26,781 25,827
    % over 2023 -2.1% -2.2% 5.0% -5.8% 8.0% 0.8% -4.6% 0.1% -4.1% -2.8% -7.8% -7.0% -3.8%

2023 TOTAL CIRCULATION 365,947 30,327 29,284 32,465 27,906 28,278 35,225 33,815 33,458 28,736 30,811 28,800 26,842

2021 TOTAL Circulation 334,643 27,351 26,389 29,240 27,455 26,604 32,233 32,505 29,631 26,064 26,763 25,614 24,794

2019 TOTAL Circulation 345,570          26,916            27,977            29,921            26,507            26,737            32,268            36,183            32,685            26,861            28,276            26,052            25,187            

2017 TOTAL Circulation 277,461 21,499 20,774 23,179 21,078 21,738 29,934 28,236 27,352 21,906 22,793 21,082 17,890

GCL Statistical Trends 2016-2025
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 LIBRARY FUND STARTING BUDGET

WAGE 

INCREASES

BOARD 

(FEB) 

BOARD 

(MAY) FRIENDS LSTA GRANT

AMMENDED 

BUDGET

10570000-511000 SALARIES-FULL TIME $286,998 $8,918 $295,916

10570000-511100 SALARIES-PART TIME $306,460 $9,042 $315,502

10570000-521000 SOCIAL SECURITY $45,500 $1,374 $46,874

10570000-521100 STATE RETIREMENT $39,984 $619 $40,603

10570000-531000 GEN SUPPLIES & EXPENSES $10,000 $8,000 $28,000 $3,000 $49,000

10570000-531080 PROFESSIONAL DEV $2,000 $2,000 $4,000

10570000-531100 BOOKS  $56,000 $8,000 $9,000 $73,000

10570000-531460 AUDIO VISUAL $20,000 $5,000 $25,000

10570000-531490 PROGRAM SUPPLIES & EXP $20,000 $8,000 $23,000 $51,000

$1,039,379 $19,953 $16,000 $36,000 $40,000 $2,000 $1,153,332

CHECKS MADE OUT TO: Germantown Community Library (July 2025)
GCL Board Building Account (7962)

Books & Materials $8,000.00

Furniture & Equipment $15,000.00

Total: $23,000.00

GCL Board Checking Account (7928)

taken from Early Literacy Fund $440.41

taken from Patio Expansion 2024 $4,411.37

taken from Patio Expansion 2025 $10,046.28

taken from future Balance (June & July) $1,101.94

Total: $16,000.00

FUTURE CHECKS (Oct 2025)
GCL Board Checking Accounty (7962)*

Furniture & Equipment $13,000.00

*taken from CD #3 ? Total: $13,000.00

GRAND TOTAL: $52,000.00

ADDITIONAL CHECK MADE OUT TO: Deb Verville (July 2025)
GCL Board Checking Account (7928)

Adult Craft Programming Supplies $75.00

Library Board Request for Checks

(Approved February & May 2025)
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Library Board ($8,000 approved Feb 2025)
     Books & Material

Invoice Date Item Vender Invoice # Total Price

2/1/2025 Collection Material Amazon 1QDQ-41XJ-P9PL $2,005.63

2/14/2025 Youth Audiobooks Playaway 490738 $365.44

3/1/2025 Collection Material Amazon 143G-H7T6-6M9J $1,486.14

3/20/2025 Youth Books FlutterBee INV110343 $611.11

3/20/2025 Youth Books Ollis Book Corp 249559 $661.47

3/21/2025 Youth Books Child's World NA162824 $137.70

3/24/2025 Youth Books Lerner 1523774 $214.92

3/25/2025 Youth Books Capstone 380478 $169.90

3/26/2025 Adult Audiobooks Playaway 494703 $79.19

4/1/2025 Collection Material Amazon 1VJK-XNCT-WR91 $1,837.55

5/1/2025 Youth & Adult Audiobooks* Playaway 498703 $430.95

Total: $8,000.00

Library Board ($8,000 approved Feb 2025 & $8,000 approved May 2025)
     Patio Project

Invoice Date Item Vender Invoice # Total Price

3/28/2025 Donor Sign (pt. 1) Sign Works 22591 $3,729.36

3/28/2025 Donor Sign (pt. 2) Sign Works 22592 $3,679.36

4/1/2025 Patio Toys Amazon 1VJK-XNCT-WR91 $401.15

4/10/2025 Patio Matting Amazon Mar Credit Cards $2,029.49

6/1/2025 Patio Umbrellas Amazon 1XW1-XL4W-LKHG $91.98

4/10/2025 Musical Instrument Percussion Play Mar Credit Cards $5,616.80

6/1/2025 Patio Storage Menards June Credit Cards $142.98

8/1/2025 Patio Supplies* Amazon TBD $308.88

Total: $16,000.00

Library Board ($28,000 approved May 2025) 
     CDs for Building & Furniture

Invoice Date Item Vender Invoice # Total Price

4/9/2025 Office Chairs J L Business Interiors, Inc 38437 $1,140.70

4/10/2025 Early Literacy Move Yerges M-25-6778 $1,194.00

4/28/2025 Library of Things Shelving (pt. 1) Library Furniture International 10180 $3,783.00

4/29/2025 Youth Office Furniture J L Business Interiors, Inc 38513 $1,140.00

8/1/2025 Library of Things Shelving (pt. 2) Library Furniture International TBD $3,783.00

8/1/2025 Teen Furniture Vernon Library Supplies TBD $11,010.79

8/1/2025 Teen Furniture K-Log TBD $3,211.22

8/1/2025 Library of Things Shelving Move* Yerges TBD $2,737.29

Total: $28,000.00

GRAND TOTAL: $52,000.00
*not full amount

Check Request Invoice Detail
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Recommends
safety education
class ahead of
riding season

MADISON — The Wiscon-
sin Department of Natural
Resources announced
recently that organizations
can apply for up to $316,464
in grant funding to recruit
and train all-terrain vehicle
and utility-terrain vehicle
safety instructors and vol-
unteer trail ambassadors.

According to a news
release, organizations must
apply for this two-year pro-
gram by May 31.

“Eligible organizations
must be registered with the
Wisconsin Secretary of
State’s office as a non-stock
organization and have an
established board of direc-
tors, with the majority of
the board being members of
an ATV/UTV club,” the
release said. “Applicants
must also provide a business
plan detailing the methods
they will use to promote the

safe operation of ATVs and
UTVs. Methods must not
harm the environment nor
conflict with laws, rules and
DNR policies.”

The funds can be used for
assisting the DNR in recruit-
ment of and providing sup-
port for volunteer safety
instructors, ATV/UTV
clubs and organizations
and promoting safety edu-
cation; assisting the DNR
in creating an outreach pro-
gram about appropriate
ATV/UTV use and tourism
benefits; recruiting, train-
ing and managing volun-
teer trail patrol ambas-
sadors; and maintaining
and improving relation-
ships with the DNR,
Department of Tourism,
ATV/UTV dealers, manu-
facturers, recreation part-

ners, and off-highway
motorcycle clubs.

To learn more about the
grant program, visit
tinyurl.com/3rj6p5ke.

Safety education class
The DNR also encourages

ATV and UTV riders to
earn their ATV/UTV safety
certification by taking an
approved course ahead of
the riding season.

“The primary focus of
our safety education course
is preventing crashes that
lead to injuries and fatali-
ties,” Lt. Jacob Holsclaw,
Wisconsin DNR off-high-
way vehicle administrator,
said in the release. “We
want folks to create positive
memories and have a great
experience on our trails,
and that only happens if

everyone returns home
safely at the end of the
trip.” 

In 2024, 40 people died in
ATV/UTV crashes, with
most of the deceased not
wearing helmets, according
to the release.

Any operator that is at
least 12 years old or born
after Jan. 1, 1988, is
required to complete a
DNR-approved safety
course and carry proof of
certification while riding.

“But the course isn’t just
for youngsters,” the release
said. “Even if operators
aren’t required by law to
complete a class, the DNR
encourages all operators to
brush up on their skills and
knowledge.”

To sign up for a course,
visit tinyurl.com/35m3x5dj.
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Church
Service Directory

HARTFORD
St. Lawrence Parish
4886 Highway 175, Hartford 
Fr. Richard Stoffel * 262-644-5701 
www.stlawrence-parish.com 
Mass Schedule: Sat. 4pm, Sun. 10am 
Tue. 8am followed by Mother of
Perpetual Help 
Devotions: Thur. 5pm

Wellspring Community Church
1361 S. Grand Avenue, Hartford
(inside the Schubert Movie Theatre)
Pastor Scott Moore • 262-673-5500
www.wellspringcommunitychurch.net
Sunday Worship 9:15am
Sunday School 9:15am for 4K-5th grade
Nursery available for ages 0-3 years

JACKSON
New Hope United Church of Christ
~ Spreading the Love of Christ ~ 

Sundays at 9:15am - All Welcome! 
4360 Jackson Drive, Jackson, WI
Communion 1st Sunday each month
Pastor Steve Scharnell - 262-677-2345
Open and Affirming Congregation
NewHopeUCC.com

Still Waters United Methodist Church
3617 Scenic Rd., www.stillwaterschurch.com
262-677-1311 Contemporary Worship 
Sunday Worship: 9:00am & 10:30am
Sat. Worship: 5:00pm
(Labor Day-Memorial Day) 
Staffed nursery at all services for birth-3yrs
Sunday School All Services 3yrs-5th gr

KEWASKUM
Kewaskum House of Prayer
100 Clinton St. • 262-626-8337
Pastor Joseph Brath
Worship Sun. 10am and 6pm 
Thurs. 7pm Monthly Creation-
Evolution Meeting (2nd Mon.) 
6:30pm Youth Group, Warm Friendly
Atmosphere Visitors Welcome!
www.kehop.com

MEQUON
Unitarian Church North
13800 N. Port Washington Rd. 
10am Sunday Service & 
Religious Education 
Rev. Scott Alexander 
262-375-3890 * www.UCNorth.org
A progressive, inclusive church 
with a heart

RICHFIELD
St. Jacobi Congregational Church
1695 Scenic Rd. * 262-628-3234 
Traditional Sunday Worship and 
Sunday School at 10:00am 
Pastor Jerry Eisner 
www.stjacobichurch.org 
A small church with a big heart

SLINGER
Slinger Community Church
520 W. Washington St., Slinger 
262-644-5350, Pastor Jon Lauver, 
Sunday Worship Service at 10:00am; 
Communion 1st Sunday of each month

St. Luke Lutheran Church
4860 Arthur Rd. (corner of Hwy 144 & NN)
Slinger • 262-644-6003 
Pr Joshua Gyson 
Sunday Worship 8:00am & 10:30am 
Adult Ed & Sunday School 9:15am 
Livestream 8:00am 
www.stluke-slinger.org

St. Peter Catholic Church
200 E. Washington St. • 262-644-8083
Fr. Richard J. Stoffel and 
Fr. Russell Arnett
Saturday Worship: 5pm;
Sunday Worship: 7:30am & 10:30am
Sunday School/Faith Formation
www.stpeterslinger.org

St. Paul Ev. Lutheran Church (WELS)
799 St. Paul Drive, Slinger, 262-644-8890 
Pastor Ben Golisch
Thursday Worship 6:30pm
Sunday Worship 7:45am & 10:30am 
3K/4K Preschool, Year Round Pay-As-
You-Use Childcare www.stpaulslinger.org  
Email: office@stpaulslinger.org

WEST BEND
Bend City Church
Honoring Jesus, Following His Word,
Changed by His Spirit
224 Butternut Street, 262-305-9259
Sunday worship 9:00am, Age
Appropriate Program 0-5th grade
bendcitychurch.org

Calvary Church
1110 E Decorah Rd • 262.338.1171
Sunday Worship 10:00am
Kids Church & Nursery Available
www.calvarywb.org

Community Church
2005 S. Main St., 262-338-0725
Sunday 8:30am & 10am; 
Nursery at both services
Children’s Ministry K-6th grade 10am
Live-stream at 8:30am on our website: 
www.westbendchurch.org

Eagle’s Wings Nazarene Fellowship
609 Sandy Acre Dr., 262-334-7124
Pr Glenn Butts; Sunday School: 9:30am
Sunday Worship: 10:45am
Ladies Bible Study Mondays 9am
Bible Study/Prayer Mtg:
Wednesday 6:30pm
wbnaz.com

Emmaus Bible Church (IFCA)
220 N. 6th Ave. • 334-4177 
Pastor David Brewer
Pastor Ron Risse
Worship Services Sunday at 10:15am
and Sunday School 9:00am 
www.emmausbiblechurch.net
Email: ebcwestbend@gmail.com

Fifth Avenue United Methodist
323 S 5th Ave, 262-334-2059,
www.faumc.org, 
Pastor Hae-Jeong Yoon
A Welcoming Chirstian Community 
with Sunday Worship at 9:30 am

Good Shepherd Lutheran (WELS)
777 Indiana Ave., West Bend • 262-334-7881
www.goodshepherdwels.org
Saturday 5:00pm; Sunday 8am & 10:30am
Sunday School & Bible Study 9:15am
Christian Elementary School, Pre-K thru 8th Grade
Little Lambs Child Care Center 
6 weeks–12 yrs. (262-338-1764)

Holy Angels Catholic Church
138 N. 8th Ave., West Bend
262-334-3038, Fr. Howard Haase
Sat. 4:00pm
Sun. 8:00am, 9:30am & 11:00am
www.hawb.org

Our Savior’s (ELCA) Lutheran Church
Being church after church! 
1044 S. Silverbrook Dr. • 262-334-9551 
Pastor - Jim Hearne,
Faith Formation - Heather May 
Worship: Sundays 9am, 
Wednesdays 6pm • www.oslcwb.org

Pilgrim Ev. Lutheran Church (LCMS)
462 Meadowbrook Dr.   334-0375
Sun. 8:00 & 10:30am, Thurs. 7:00pm
Sunday School & Bible Class 9:15am
Rev. Joseph Fisher, Rev. Christopher Raffa
www.pilgrimlutheran-westbend.org

Shepherd of the Hills Lutheran Church
6869 Wildwood Road 
West Bend, WI 53090 
www.sothwi.com * 262-334-9892 
Thursdays, 6:00 p.m. 
Sundays, 8:00 and 10:30 a.m.

St. John’s Ev. Luth. Church (LCMS)
809 S. 6th Ave. 262-334-4901
Sun. 8:00, 9:30 & 11:00am   Sat. 6:00pm
Sun. 9:30am Discipleship Hour
www.stjohnswestbend.org

St. Paul’s & St. Peter’s Lutheran (WELS)
St. Paul’s -Hwy. Z & German Village Rd
Thurs. 6:30pm; Sunday 9:30am
St. Peter’s-Beaver Dam & Town Line Rd
Sunday 8am, Pastor John Cook
231-290-3311

Trinity ELCA Lutheran Church
A Reconciling in Christ Congregation
140 N. 7th Ave  l  262-334-2125
Pastors Cris and David Schoob
Traditional Worship-Saturdays 4:00pm
Comtemporary Worship-Sundays 9:30am
trinitywestbend.com

Trinity Lutheran Church and School
1268 Pleasant Valley Rd., West Bend
Worship: Sunday 8:00am & 10:00am 
Thursday 6:30pm
Pastor Daniel Hartwig
262-675-6627 • trinityels.org

If you would like to be part of this listing, email Sarah at
sjerdee@conleynet.com or call 262-306-5030
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HARTFORD — Here is the Hartford City Hall
Spectrum Cable 979 schedule for May 26-June1.
Refer to ci.hartford.wi.us for the livestream link or
visit youtube.com/CityofHartford-Wisc.

May 26
10:30 a.m. — Memorial Day Parade *Live Tele-
cast*
5 p.m. — Municipal Update Q1 2025/The Mill
Summer 2025
6 p.m. — Focus on Community: Courtyard infor-
mation 
6:30 p.m. — Public Works: Live Telecast
7 p.m. — Common Council *Live Telecast*
7:30 p.m. — Alzheimer’s Spotlight/Slinger Military
Uniform Exhibit
8 p.m. — PSA w/Chief Tony Burgard: Safety
Cloud Alert System

May 27
5 p.m. — Municipal Update/The Mill Summer
2025
5:30 p.m. — Alzheimer’s Spotlight/Slinger Muse-
um/Alzheimer’s Spotlight
6:30 p.m. — Public Works *Live Telecast*
7 p.m. — Common Council *Live Telecast*
8 p.m. — PSA w/Chief Tony Burgard

May 28
5 p.m. — Letters To Louie w/Abbey Algiers
5:30 p.m. — Focus on Community/Spotlight on
the Arts
6 p.m. — PSA w/Chief Tony Burgard

6:30 p.m. — Municipal Update/2025 Summer
Events
7 p.m. — City Band Concert Series

May 29
5 p.m. — Mill Summer 2025/Spotlight on the Arts
5:30 p.m. — Chamber of Commerce/Courtyard
Series Update
6 p.m. — Medical Center Foundation/Municipal
Update
6:30 p.m. — Chamber of Commerce:
April/School of the Arts
7 p.m. — City Band Concert Series
8 p.m. — Letters to Louie w/Abbey Algiers

May 30
5 p.m. — Chamber of Commerce: April/Spotlight
on the Arts
5:30 p.m. — Municipal Update Q1 2025 
6 p.m. — Historic Homes of Hartford
7 p.m. — Common Council from May 27
8 p.m. — Letters to Louie w/Abbey Algiers

May 31 and June 1
5 p.m. — Letters to Louie w/Abbey Algiers
5:30 p.m. — School of the Arts/Spotlight on the
Arts
6 p.m. — Focus on Community
6:30 p.m. — Historic Homes of Hartford
7 p.m. — PSA w/Chief Tony Burgard
7:30 p.m. — Medical Center Foundation
8 p.m. — City Band Concert Series

Hartford cable schedule for May 26-June 1

Germantown Community
Library will hold spring
open house on Saturday
GERMANTOWN — On Saturday, from 10 a.m. to 1 p.m.,

the Germantown Community Library will hold its spring
open house.

The event is free to the public and open to all ages. The
library is offering different events, according to a news
release, such as:

■ 10-10:30 a.m.: Cooking Presentation with Free Samples
(Butterfinger Delight)

■ 10 a.m.-1 p.m.: Teen Advisory Board and Free Popcorn
— Learn about the board’s new furniture project.

■ 10 a.m.-1 p.m.: Book Exchange — Bring a book you own
to exchange for another.

■ 10 a.m.-1 p.m.: Germantown Library Raffle Basket —
Enter for a chance to win library merchandise.

■ 10 a.m.-1 p.m.: Toys & Games on the Patio — Discover
what is new for 2025.

■ 10 a.m.-1 p.m.: Visits with Mascot Sherman (times
vary).

■ 11 a.m.-12 p.m.: Bombastic Bubble Show.

The Playful Pages Patio, which opened in 2024, will also
be open to patrons of the event. This new patio doubles the
previous patio footprint and adds an American with Dis-
abilities Act pathway, picnic tables and umbrellas, a larg-
er bike rack space, and an early literacy play space that
includes musical instruments, playhouses, play matting
and a toddler slide.

The library has fundraised about 91% of the total goal of
$55,000 for the project and has about 25 bricks left available
to be engraved in recognition for donations starting at
$100. 

Bricks are available until they are sold out. The next
brick orders will be placed on Thursday, July 31. Individu-
als and businesses donate by filling out a form at the
library or online at tinyurl.com/sx5edsk2.

WEST BEND — Due to inclement weath-
er on Monday, the Habitat for Humanity of
Washington and Dodge Counties decided to
postpone the groundbreaking of the orga-
nization’s new home built at 314 7th Ave. in
West Bend until next week.

According to the announcement from the
Habitat for Humanity, the event, held in col-
laboration with the West Bend and
Kewaskum high schools, will now be taking
place on May 27 from 10-10:30 a.m. and the
public is welcome to attend. The event will
consist of a short program featuring the
Yepez family. 

In the meantime, the organization offered

its gratitude to Manitou for allowing it to
use its telehandler on site. 

“Thanks to their support, our highschool-
ers and staff were able to safely and effi-
ciently load walls and trusses onto the sec-
ond story — an essential part of keeping
this build moving forward,” the organiza-
tion said in the announcement. “We’re so
grateful for our partners and the communi-
ty that makes this work possible. More
updates coming soon.”

To follow this project and others the Habi-
tat of Humanity is working on, community
members can follow the group’s Facebook
page: facebook.com/hfhwado.

Habitat for Humanity postpones 
groundbreaking until next week

Photo courtesy of the DNR

Organizations are encouraged to apply for this two-year program by May 31 for up to $316,464
in funding annually. Additionally, the Wisconsin Department of Natural Resources reminds the
public that any operator at least age 12 and born on or after Jan. 1, 1988, is required to com-
plete a DNR-approved safety course and carry proof of certification while riding.

Wisconsin DNR offering funds 
to promote ATV/UTV safety
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Germantown 
Community Library

youth summer reading
challenge begins

GERMANTOWN — The Summer Reading Challenge at
Germantown Community Library has begun, offering
young residents and community members the opportu-
nity to push themselves to read more in a fun communi-
ty event.

This year’s Summer Reading theme is “Color Our
World,” and the event will run through Saturday, Aug. 9.
Youths from birth to 18 years old can sign up or be
signed up at the Youth Services Desk to receive a sum-
mer reading log to document their hours and earn spe-
cial rewards. 

Each five days of reading will earn prizes such as
coupons to local business, small giveaways, a free book
and entry into the grand prize drawing. Adults can fill
out raffle cards for every book read to win gift cards to
Barnes & Noble and Starbucks. 

The library will jump start the challenge with a Sum-
mer Reading Kick-Off Party today from 12:30-2:30 p.m.
at the library, N112-W16957 Mequon Road. 

In addition to signing up for the Summer Reading Chal-
lenge, the library will have face painting, ice cream art sta-
tions and more. While the activities are geared toward
ages 3-10, all ages are welcome to attend the event.

The library also announced that it has a wide variety
of programs all summer long for all ages, like story
time, LEGO at the library, adventure academy, tween
and teen programs, teen
art nights, and outreach
events as well as speakers
and craft programs for
adults. 

To view a complete list
of programs, community
members can visit the
library’s website at ger-
mantownlibrarywi.org.
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WEST BEND — Charter Senior Living
of West Bend, 285 Sand Drive, is
approaching its grand opening, but before
Charter does it is offering “Dusty Shoe
Tours” of the facility for those who want
a sneak peak inside on June 27 and 28.

“Want to see our beautiful community
before the doors officially open this sum-
mer? Come explore the difference of West
Bend’s newest Independent Living,
Assisted Living and Memory Care com-
munity,” said a release from Charter
Senior Living.

During the “Dusty Shoe Tours,” which

will be held between 10 a.m. and 5 p.m. on
June 27 and 28, attendees will be able to
meet the leadership team, including Exec-
utive Director Kamini Cotton and Sales
and Marketing Director Ivy Francis,
while strolling around Charter Senior
Living of West Bend’s campus and virtu-
ally exploring the community common
spaces. 

Attendees will also be able to inquire
about pre-opening prices and how to
make a deposit on their preferred resi-
dence. To set up a tour on June 27 or 28,
call 262-310-0590 to select a date and time.

Grayson Sewell/Daily News Staff

Charter Senior Living of West Bend, 285 Sand Drive, West Bend, which will hold “Dusty Shoe Tours”
on June 27 and 28.

Charter Senior Living 
offering ‘Dusty Shoe Tours’

ahead of opening

Daily News file photo

Participants in the 10th annual Pink Pumpkin Run’s 5K run make their way onto the course in 2024.

HARTFORD — Hartford’s Pink
Pumpkin Run, a local organization
that hosts an annual breast cancer
fundraiser, has opened registration
for its 11th annual Pink Pumpkin
Run and invites the community to
come out and participate.

The event is scheduled to take place

on Oct. 4 this year, and is meant to
serve as a heart-filled day of commu-
nity, celebration, and support for peo-
ple who are or know someone who is
battling breast cancer. Participants
can choose between a 5K run or a 2-
mile walk, all to help make a differ-
ence for those affected by breast can-

cer in Washington and Dodge coun-
ties. Signup is available online at
tinyurl.com/4wpp8ew5. 

“Every step you take supports local
recipients and their journey through
breast cancer,” the organization said
in the announcement. “Let's show
them we are stronger together.”

Registration open for 
11th annual Pink Pumpkin Run

Hartford VFW 
Post 8834 to put up

Avenue of Flags 
this Saturday

Flag Day to be recognized 
alongside other local festivities

HARTFORD — Hartford VFW Post 8834, in partnership
with the other veteran groups in Hartford, will once again
have the Avenue of Flags in Sawyer Park this weekend for
Flag Day, which is this Saturday. 

This day also happens to be the 250th anniversary of the
U.S. Army, according to the announcement from the city,
which makes it a perfect opportunity to come and pay
homage to those who serve and have served.

Downtown Hartford will also be quite active that day,
with the city’s weekly farmers market in Jordan Park, the
Hartford Lions Kids Fishery on the Mill Pond or the Mill’s
Block Party in downtown, all on Saturday, so the VFW and
other veteran organizations encourage people attending
these nearby events to take a walk down to Sawyer Park
and take in this display of local patriotism.

HARTFORD — Hartford depart-
ment heads and Common Council
members will be on hand during
the city’s annual Maxwell Street
Day, on July 9, to meet with resi-
dents to talk Hartford.

“If any City of Hartford resi-
dents have any questions or would
just like to sit down and talk with
specific employees, please join us
during this great community
event,” the city said in a news
release.

City staff will be at Maxwell

Street Day from 10 a.m. to 8 p.m.,
with the schedule as follows:

■ 10 a.m. to 12 p.m.: Holly Wenzel
(utility billing specialist), Brian
Rhodes (utility director) and Ash-
ley Sonsthagen (energy service
manager — WPPI)

■ 12 to 2 p.m.: Shanna Kreilkamp
(city clerk), Vanessa Taylir (library
director) and Tony Burgard (fire
and rescue chief).

■ 2 to 4 p.m.: Jacob Maas (plan-
ning director), Scott MacFarlan
(police chief) and Randy Wojtasiak

(parks and recreation director).
■ 4 to 6 p.m.: Dennis Regan

(mayor), Chris Walter (city engi-
neer) and Dean Kirley (District 2
alderman).

■ 6 to 8 p.m.: Chad Waldvogel
(District 2 alderman), Steve Volkert
(city administrator) and Wayne
Rusniak (District 2 alderman and
council president).

“Come to downtown during
Maxwell Street Day, pull up a chair
and let’s talk City of Hartford,” the
release said.

WEST BEND — The West Bend
Community Memorial Library, in
partnership with Froedtert Medical
College, Aurora Health Care and
the Kettle Moraine YMCA, will be
hosting Wellness in Our Parks, a
series of free yoga sessions, this
summer at Patrons Park, at the cor-
ner of Walnut Street and Seventh

Avenue.
The classes will run once a month,

with the first being June 18 at 6:30
p.m. The other two classes will run
on July 16 and Aug. 20, also at 6:30
p.m.

Registration is not required for the
classes, and in case of rain, the ses-
sions will be held in the story room

inside the West Bend library, 630
Poplar St., West Bend.

“Bring a yoga mat or beach towel.
If you are unable to stand on uneven
ground without support, or cannot
get down onto the ground, bring a
lawn chair and we will help modify
your practice,” said a Facebook post
from the Kettle Moraine YMCA.

Hartford city staff to meet with residents 
during Maxwell Street Day

YMCA, library and health care providers 
partner for Wellness in Our Parks
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WEST BEND — Representatives
from the West Bend Fire Depart-
ment (WBFD), Short Elliott Hen-
drickson Inc. (SEH) and CD Smith
were brought in as guests to Mon-
day’s West Bend Common Council
meeting to present current design
plans for the department’s pro-
posed new fire station.

There are several reasons for the
project, including the age of the
building, according to the city,
including the state of the current
Fire Station #1’s HVAC system and
the ability to provide better
response times for a greater area
of the department’s coverage area.
WBFD Chief Les Norin noted at
the meeting that discussions
regarding the necessity of
upgrades from the current facility
have been underway since 2023,
even before Norin was brought in
as chief.

“This is a critical need project
for the city of West Bend,” Norin
said. “After all that time, we’ve
finally come to the point where we
have what we believe is a good
vision for a fire station that will
help serve the city of West Bend
for the next 70 years.”

According to Norin, the current
Fire Station #1 facility is nearing
the end of its lifespan, and deteri-
orating infrastructure and a lack
of space are beginning to impact

WBFD presents plans for new 
fire station to Common Council

$24.7 million, 44,000-square-foot proposal designed for Johnson School Bus site

Andrew Abler/Daily News Staff

The current West Bend Fire Station #1 is reaching the end of its life span, and the department is in talks for next steps for a replacement.See STATION, PAGE 7A

No print paper on Thursday
Thursday is Juneteenth Day. It is a postal holiday so there will be no

print edition of the paper on that day.
However, there will be an e-edition published on Thursday that will be

accessible without the need of a username or password.
For access to the e-edition, please go to gmtoday.com and click on “E-

Editions” in the top navigation section. 
Reminder: Early morning e-edition access is available to all sub-

scribers. If you need help getting connected the first time, call our cus-
tomer service at 262-542-2501, 9 a.m.-4 a.m. weekdays, or send an email to
subscriptions@conleynet.com.

County libraries
seek to maintain
federal funding

By Alex Stahl 
astahl@conleynet.com

WASHINGTON COUNTY —
As of March 31, all Institute of
Museum and Library Services
(IMLS) employees were placed
on administrative leave, and
now libraries across Washing-
ton County are urging patrons
to fill out postcards to send to
their congressmen as part of
the Speak Up for Libraries cam-
paign, advocating for continued
federal library funding.

The Trump administration
issued an Executive Order, titled
“Continuing the Reduction of
the Federal Bureaucracy,”

which identified IMLS as one of
the seven agencies to be elimi-
nated or reduced to the maxi-
mum extent possible, according
to the White House
(tinyurl.com/3ks3d8d3).

Due to this order, all employ-
ees were required to turn in gov-
ernment phones and other prop-
erty before leaving the building,
and their email accounts were
disabled. Libraries and muse-

ums are no longer able to con-
tact IMLS for updates about the
funding they rely on.

Federal funding for libraries
is set to end this September, pri-
marily affecting federal grants
that support library services.
While full details are still
unclear, the most immediate
impacts will be felt through the

Speak 
up for

libraries

Photo by Alex Stahl/Special to the Daily News

Inside the Slinger Community Library where patrons can fill out post-
cards to send to their congressmen for the Speak Up for Library’s
campaign.

See LIBRARIES, PAGE 7A

HARTFORD — The Wisconsin
Department of Natural Resources
(DNR) will be hosting its second
annual Invasive Species Awareness
Weekend on June 21 and 22.

The event is meant to serve as a
fun, interactive weekend of events
that aim to raise awareness of the
many invasive species that threaten
natural habitats and encourage
community members to learn and
take action. 

“Did you know that invasive
species can impact our parks and

natural areas? The presence of
invasive species affects wildlife
habitat and makes it difficult to
enjoy nature,” the DNR said in an
announcement. “During Invasive
Species Awareness Weekend, visi-
tors will learn how simple tech-
niques like cleaning the mud off of
their shoes after a hike are impor-
tant for slowing the spread of inva-
sive species. Everyone is encour-
aged  to  apply  these  practices  at

DNR to host ‘Invasive Species
Awareness Weekend’

Three events to be held in Washington County

See INVASIVE, PAGE 7A
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DEATHS
WEST BEND

Jessica Stana Rinto
Jan. 11, 1981 — June 9, 2025

Jessica Stana Rinto (nee
Schmitt), age 44, passed
away unexpectedly on Mon-
day, June 9, 2025, at her at

home in West
Bend. She was
born on Jan-
uary 11, 1981,
to Steven
Schmitt and
Kristine (nee
Gradinjan)
Schmitt. Jessi-

ca enjoyed many hobbies
including diamond art,
being a shark enthusiast,
building Legos, reading,
puzzles, watching movies
and singing.

Jessica is survived by her
father, Steven Schmitt;
mother Kristine & Perry
Koffke; brothers, Zack (Brit-
tany) Schmitt and Jared
(Erika) Koffke; nieces
Keatyn Koffke, Lyvia
Schmitt, Tilly Collins and
Harper Koffke; nephew, Lin-
coln Schmitt; grandmother
Shirley Gradinjan. She is
further survived by her lov-
ing aunts and uncles,
cousins, other relatives and
friends.  

Jessica is preceded in
death by her sister, Ericka
Koffke-Lynd; grandparents
Jerome & Julianna Schmitt
and grandfather Matt
Grandinjan.

A memorial service will
be at 4:00 pm on Saturday,
June 28, 2025, at the Phillip
Funeral Home Chapel (1420
W. Paradise Drive, West
Bend, WI 53095). Visitation
will be at the funeral home
on Saturday, June 28, from
2:00 pm until 3:45 pm.

Jessica will be privately
laid to rest next to her sister
and grandparents at
Orchard Valley Cemetery in
Farmington.

Phillip Funeral Home is
assisting the family. For
more information, visit
www.phillipfuneral-
home.com.

(Daily News — June 18, 2025)

DAILY NEWS OBITUARY
GUIDELINES:

■ All obituaries must be emailed in
a reproducible format to 
dailynewsobits@conleynet.com.
■ The deadline is 2 p.m. the day
before publication.
■ All private and out-of-state obits
must be paid for in advance.
■ Obituary rates as of Dec. 4,
2023:
Less than 150 words: $60
151 words-600 words: $150/day
601 words-1,000 words: $300/day
1,001 words or more: publisher’s
discretion
■ A 3% processing fee will be
added to all credit card pay-
ments.
■ A half-column picture, flag or
other icon may be published at no
additional cost. A full-column pic-
ture may be added for $25. Please
include photos as a separate .jpg
attachment.
■ For more information, call 262-
513-2674.

Ruth Mae White
Oct. 14, 1931 – June 14, 2025

Ruth Mae White passed
away peacefully on June 14,
2025, in the comfort of her
loving family. She will be
deeply missed.

Phillip Funeral Home is
serving the family. For
more information, visit
www.phillipfuneral-
home.com.

(Daily News — June 18, 2025)

Station
From Page 1A

work conditions and the overall
efficiency with which the depart-
ment can perform its work. Limit-
ed storage space leads to clutter,
which inhibits people’s ability to
navigate the station. In addition,
things like a lack of space for
training, sleeping and locker
rooms all create adverse condi-
tions that can inhibit operations.

The next presenter was SEH

Senior Architect Trevor Frank,
who talked about the key
improvements the new station’s
design would offer, including
drive-thru bays for more efficient
movement of vehicles, better
bunkhouses, locker rooms and
shower/bathroom facilities as
well as proper sanitation systems
to help reduce contaminants that
firefighters/emergency medical
services personnel bring back
from scenes. In addition to the
building itself, the property
selected for the facility’s con-

struction offers additional space
for tactical training as well as
other expansions that may be
needed going into the future.

The proposed new Fire Station
#1 is a 44,000-square-foot facility
on a 12.92-acre lot that would be
located at the intersection of
highways 33 and 45 at what is cur-
rently Johnson School Bus Ser-
vices. Currently, Fire Station #1 at
325 N. 8th Ave., West Bend, is
25,000 square feet and is on a 1.16-
acre lot. The project cost for this
new facility is estimated at $24.7

million, according to CD Smith
Project Manager Cory Henschel. 

After Monday’s meeting, the
Common Council will vote on how
to move forward with the project
at its July 7 meeting, which will
include another opportunity for
public comment on the proposed
new Fire Station #1 as well. If the
new West Bend Fire Station #1 is
approved at that point, the city
expects to break ground on the
project in September, with a pro-
jected completion of the project in
fall 2026.

The HVAC system in Fire Station #1 is original and no replacement parts are
available. So, if anything happens to it, the station will have to completely
redo its HVAC systems.

The living quarters in Fire Station #1 are cramped, with only cubicle
walls separating the beds and additional lockers jammed in for storage
space.

Andrew Abler/Daily News Staff

Fire Station #1’s training area is a tight, damp and dark room.
West Bend’s current Fire Station #1 lacks sufficient storage space in the
cramped locker rooms, so other lockers are scattered around the facility.

Libraries
From Page 1A

loss of grant funding for things
like continuing education and
the interlibrary loan system.

Locally, the Monarch Library
System allows resource sharing
across four counties, however,
when materials aren’t available
through Monarch, libraries rely
on the statewide system, which is
federally funded. Without that
support, access to those broader
resources could be lost.

To avoid the loss of services
such as this, libraries throughout
the state and Washington County
are participating in the Speak Up
for Libraries Campaign to allow
their patrons to let their con-
gressmen know the importance
of continuing federal funding for
libraries.

“People are looking for ways to
talk about the library and how it
impacts them,” said Trisha Smith,
the library director at the German-
town Community Library.

Libraries in West Bend,
Kewaskum, Slinger, Hartford and
Germantown are all participating
in the campaign, encouraging
patrons to make their voices heard.

“It’s important to show people
in our congress that we are
beloved by the community and
needed in our community,” said
Vanessa Taylir, director of the
Hartford Library. 

The library has already gone
through 60 postcards, with a hun-
dred more on the way. Once those
are gone, Taylir said the cam-
paign will likely conclude at that
location.

“We’re not trying to pick sides
here,” said Steve Thiry, director of
the West Bend Community Memo-

rial Library. “There are a lot of
unsung things libraries do in com-
munities, and I don’t know if the
public or even politicians truly
realize it.”

Most library funding comes
from municipalities and counties,
so local branches aren’t at risk of
shutting down outright. But, if
the state can’t absorb the cost of
lost federal grants, individual
libraries may be forced to make
up the difference.

“If that money disappears, ser-
vices go away or communities are
left to foot the bill,” Thiry said.
“Cutting funding doesn’t make
the services free. Someone has to
fund it or it doesn’t exist. That’s a
scary place to be.”

Municipal libraries are already
battling rising costs, inflation
and shrinking local budgets.
Grants often help them bridge
those gaps or provide opportuni-

ties, like staff training, that local
funding can’t cover.

In West Bend, about half the
community has a library card.
The library sees 17,000 visitors a
month, 20,000 in the summer, and
checks out over half-a-million
items each year.

“We’re not an essential service
like fire or police,” Thiry said,
“but we’re a vital part of the com-
munity. People come here to con-
nect, learn, and grow together.

“We’ve helped people start
businesses, find jobs, and access
lifelong learning.”

With uncertainty hanging over
federal funding, staff worry the
public will feel the ripple effects
soon.

“Staffing is the biggest part of
our budget,” Thiry added. “If we
have to cut, that means cutting
hours and programs people rely
on.”

Invasive
From Page 1A

their own homes or properties as
well.”

This year, events include educa-
tional programs, invasive species
control workshops, a 5K run/walk
and more. According to the
announcement from the DNR,
there are currently three events
scheduled to be held here in Wash-
ington County, all on Saturday,
June 21 at Kettle Moraine State
Forest – Pike Lake Unit, at 3544
Kettle Moraine Road in the Town
of Hartford. 

The first event is an eradication

event, in which the public is invit-
ed to join the ranger and Ice Age
Trail volunteers for an eradica-
tion event from 9:30-11:30 a.m. Par-
ticipants will have the opportuni-
ty to help improve forest health by
removing invasive buckthorn and
honeysuckle. Hand tools will be
provided. No experience is neces-
sary to participate. Participants
are encouraged to bring plenty of
water, insect repellant, sunscreen,
and to wear long pants, closed toe
shoes and work gloves. No dogs
allowed. Participants will be meet-
ing in the center isle of the beach
parking lot.

The second event of the day will
be a guided hike from 12-1 p.m., in

which participants will join the
local naturalist and learn about
how human intervention cannot
only help slow the spread of inva-
sives but help make positive
change that will ripple out to all
the different levels of all native
flora and fauna.

Pets are welcome to join for this
activity. Participants are encour-
aged to bring plenty of water,
insect repellant, sunscreen, and
hiking footwear. Participants will
be meeting at the Pike Lake
Amphitheater.

The last event will be a drop-in
learning session from 1-2:30 p.m.
at the park’s beachfront about the
different types of invasive species,

how to best manage one’s own
property, and the tools/most effec-
tive methods for eradication. In
addition, attendees can join for a
game of Tug-a-Suckle, where par-
ticipants will test their strength in
a Tug-of-War match against the
invasive honeysuckle bush.

For more information or to reg-
ister for one of these events, com-
munity members should contact
Justin Blindert by calling 262-
224-9884 or sending an email
Justin.Blindert@wisconsin.gov.
A complete list of events and
opportunities for volunteering
are on the DNR’s invasive species
webpage at
tinyurl.com/59te9w3e.

WASHINGTON (AP) — Threats
to members of Congress are on the
rise, security officials told senators
on Tuesday at an emergency brief-
ing in the wake of the killing of a
Minnesota state lawmaker in her
home over the weekend.

U.S. Capitol Police leaders and
Senate security officials said that
threats against elected officials,
including federal lawmakers, have
“dramatically increased,” Senate
Democratic Leader Chuck
Schumer said after the briefing,
“and that means we need more pro-
tection.”

The suspect in the Minnesota
attack had dozens of Democratic
members of Congress listed in his
writings, in addition to the state
lawmakers and others he’s accused
of targeting. The man is accused of
shooting and killing former Demo-
cratic House Speaker Melissa Hort-
man and her husband, Mark, in
their home early Saturday in the
northern Minneapolis suburbs and
wounding another lawmaker and
his wife at their home.

The shooting renewed fears —

and stoked existing partisan ten-
sions — over the security of federal
lawmakers when they are in Wash-
ington and especially when they
are at home. Credible threats to
members of Congress have more
than doubled in the last decade.

Still, it is unclear what more can
be done amid yearslong disagree-
ments over how much money
should be spent to protect lawmak-
ers. GOP Texas Sen. John Cornyn
said after the briefing that they
were told that threats against pub-
lic officials are going up, but "it’s
always a resource issue, and it’s try-
ing to make sure that it’s propor-
tional to the threat and not an over-
reaction."

The U.S. Capitol Police’s threat
assessment section investigated
9,474 “concerning statements and
direct threats” against members of
Congress last year, the highest
number since 2021, the year that the
Capitol was attacked by Trump’s
supporters after he tried to over-
turn his 2020 presidential election
defeat to Democrat Joe Biden.
Those numbers ticked down in

2022, but have risen again in the last
two years, according to an annual
threat assessment the department
released earlier this year.

In 2017, there were 3,939 investi-
gated threats, the Capitol Police
said.

The numbers are a troubling tally
of an era that has been marked by a
string of violent attacks against
lawmakers and their families.

In 2011, Democratic Rep. Gabby
Giffords was shot and wounded at
an event in her Arizona district. In
2017, GOP Rep. Steve Scalise and
three others were shot and wound-
ed as they practiced for a congres-
sional baseball game with other
GOP lawmakers near Washington.
In 2022, Democratic House Speaker
Nancy Pelosi’s husband, Paul, was
attacked by a man who broke into
their San Francisco home. And in
2024, two men separately tried to
assassinate Donald Trump during
his Republican presidential cam-
paign.

All four survived, some with seri-
ous injuries. But those attacks,
among others and many close calls

for members of both major political
parties, have rattled lawmakers and
raised recurring questions about
whether they have enough security
— and whether they can ever be
truly safe in their jobs.

“I don’t have a solution to this
problem right now,” said Minnesota
Democratic Sen. Tina Smith, a
friend of Hortman’s who received
increased security after the attack.
“I just see so clearly that this cur-
rent state of play is not sustain-
able.”

Smith said after the briefing that
it was "productive," and Capitol
Police are “doing what they can
do.”

Connecticut Democratic Sen.
Chris Murphy said Monday that
lawmakers are “clearly at the point
where we have to adjust the options
available to us.”

As threats have increased, mem-
bers of Congress have had access to
new funding to add security at their
personal homes. But it is unclear
how many have used it and whether
there is enough money to keep law-
makers truly safe.

“Resources should not be the rea-
son that a U.S. senator or congress-
man gets killed,” Murphy said.

In the House, Democrats had
their own security briefing on
Tuesday, held virtually because the
House is on recess. Lawmakers on
the call shared their concerns and
personal stories with Capitol Police
and other security officials who
reviewed the resources available to
them, according to a person famil-
iar with the briefing who requested
anonymity because of its sensitive
nature. The House is expected to
have an in person briefing for all
members when they return to
Washington next week, the person
said.

Democratic Leader Hakeem Jef-
fries and New York Rep. Joe
Morelle, top Democrat on the House
Administration Committee, wrote
Speaker Mike Johnson, R-La., on
Monday demanding better protec-
tions for members.

Instead of bringing lawmakers
together, the Minnesota shootings
have created some new internal
tensions.

Threats to lawmakers on the rise, officials tell senators after Minn. shootings
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GERMANTOWN — The Germantown Community Library, N112-W16957 Mequon Road, only has 15 bricks
left in its Patio Expansion Project and is aiming to bring a fundraiser that has lasted over a year to its
conclusion.

This patio project broke ground on June 3 of last year and has been completely funded by donations from the
community since last May. To that end, the community came out and helped raise over $55,000 to double the
size of the previous patio footprint and also add an Americans with Disabilities Act (ADA) compliant pathway,
two new picnic tables and umbrellas, a larger bike rack space, and an early literacy play space. “Donor bricks
for our Patio Project are selling out fast — we only have 15 left,” the library said in a recent announcement.
“This is your last chance to be part of our over $55,000 Patio Project and leave a legacy at the library that lasts a
lifetime.”

The brick form is available online on the library’s website at germantownlibrarywi. org or at the library itself.
Forms will be due on July 31 or until the library sells out.

Copyright © 2025 Conley Publishing Group. All Rights Reserved. 6/27/2025
Powered by TECNAVIA
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15 bricks left in library Patio Project

Community raising over $55,000 to double patio size

GERMANTOWN
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Summer Reading Challenge at the 
Germantown Community Library 

The Summer Reading Challenge 
runs now through Saturday, August 9 at 
the Germantown Community Library. 
This year's Summer Reading theme is 
"Color Our World." Youth ages 0-18 can 
sign-up at the Youth Services Desk to 
receive a summer reading log. Each five 
days of reading will earn prizes such as 
coupons to local business, small 
giveaways, a free book and entry into 
the grand prize drawing. Adults can fill 
out raffle cards for every book read to 
win gift cards to Barnes & Noble and 
Starbucks.

Our popular youth performer series 
is back this year with shows every 
Thursdays at 10:30am & 1:30pm:

Thurs, July 3: Spoon Man (music 
with spoons)

Thurs, July 10: Kidsplay (funny 
improve show)

Thurs, July 17: Storytime (visit with 
Elephant & Piggie characters)

Thurs, July 24: Hale O Malo 
(Polynesian dancers)

Thurs, July 31: Science Heroes 
(color science show)

Thurs, Aug 7: Zack Percell (magic 
show)

We also have tons of great 
programs all summer long for all ages. 
Join us for storytime, LEGO @ the 
library, adventure academy, tween & 
teen programs, teen art nights and 
outreach events as well as speakers and 
craft programs for adults. There is 
something for everyone this summer at 
the library! To view our complete list of 
programs visit: https://
germantownlibrarywi.events.mylibrary.
digital/
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: July 23, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Washington County Heart & Homestead Memorandum of 

Agreement (Action) 
    
SUBMITTED BY: Trisha Smith, Library Director 
     
SUMMARY EXPLANATION: 
  
The library was approached by the Washington County Heart & Homestead Earned 
Down Payment Incentive program to provide volunteer opportunities for program 
participants.  The program requires the library to sign a Memorandum of Agreement 
(MOA) to be a participating agency.  A copy of the MOA for approval and additional 
program information is attached.   
   
ATTACHMENT: 
  
1. WC H&H Memorandum of Agreement 
2. WC H&H Information Sheet 
3. WC H&H Participating Agencies 
4. WC H&H Handbook 
5. WC H&H Registration Form 
  
   
STAFF RECOMMENDATION: 
  
Approve the submitted Washington County Heart & Homestead Memorandum of 
Agreement between the Germantown Community Library and Washington County.  
   
ACTION BY COMMITTEE: 
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HEART & HOMESTEAD
EARNED DOWN PAYMENT INCENTIVE

NONPROF'IT PARTNERSHIP

MEMORANDUM OF AGREEMENT BETWEEN THE FOLLOWING PARTIES:

WASHINGTON COUNTY
and

Click or tap here to enter text.

..AGENCY''

This Memorandum of Agreement intends to protect the taxpayers of Washington County by

documenting the roles and responsibilities of the various parties involved in the nonprofit
partnership for the Heart & Homestead Incentive.

This agreement will be effective immediately following the execution ofthis Memorandum

of Agreement as part of the Heart & Homestead Incentive. Execution shall be complete

upon the date of the last obtained signature of the parties.

2. As part of the Our Great Community Campaign, the Next Generation Housing Initiative,
and the Social Capital Initiative, the Heart & Homestead Incentive provides a down
payment for construction or purchase of owner-occupied housing units (home and lot)
under $420,000. The Incentive amounts will be no more than l0 percent of the purchase

price or 520,000, whichever is less. There is a 5-year earning period for the Incentive,

allowing for full Incentive Earnings through volunteer time and/or monetary donations.

3. Recipients may accrue Incentive Earnings either or in combination by contributing

volunteer time at a rate of $25 earned for every I hour volunteered with Participating

Agencies and/or contributing monetary donations at the rate of 70 cents earned for every

$l donated to eligible Participating Agencies. Anyone living in the home can accrue

Incentive Earnings.

4. An eligible Participating Agency is a nonprofit organization that is actively participating

in the Heart & Homestead Incentive. Participating Agencies:

r Must originate in and/or directly senre residents of Washington County.

o Must have current tax-exempt status under the Intemal Revenue Service and must

maintain tax-exempt status throughout the duration of this MOA. (nonprofit
organizations, clubs, schools, local governments, places of worship, etc.) Agencies

must provide proof of tax-exempt status to Washington County.

T
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Must be willing to track and approve Recipient volunteer hours and monetary

donations via an online portal.

Agencies must provide annually Certificates of Liability Insurance covering

volunteers naming Washington County as a Certificate Holder

5. Washington County has the authority to determine which volunteer time and monetary

donation contributions are eligible for accruing Incentive Earnings.

6. The following volunteer time contributions qualifl' for accruing Incentive Earnings:

o Attending volunteer training or orientation with a Participating Agency.

o Volunteering with an eligible Participating Agency.

r Volunteering activities must serve the residents of Washington County.
o Serving on the Board of Directors for eligible Participating Agencies (e.g. time

spent attending meetings for the Board of Directors or meetings for
subcommittees).

. Being a member of a local club, such as an eligible Rotary Club, Lions Club, or

other like organization (e.g. time spent attending club meetings, time spent

volunteering at fundraising events for the club).
r Volunteering with eligible places of worship (e.g. ushers, greeters).

r Serving as a non-elected member of a municipal goveming board or committee for
an eligible municipal govemment, such as a Plan Commission, Architectural
Review Board, or other like committee (e.g. time spent attending meetings).

r Volunteering with eligible schools or school districts (e.g. coaching a sport,

chaperoning on a field trip, PTO member, serving on a school board).

o Other contributions as determined by Washington County (See attachment l).

7. The following volunteer time contributions do not qualifl, for accruing Incentive Earnings:

o Volunteering with an agency that is not a Participating Agency.
. Attending a fundraising event for a Participating Agency (not volunteering).
e Attending a community event (not volunteering).
r Volunteer activities construed as political activity are not eligible for purposes of

calculating volunteer time (this does not apply to unaffiliated poll workers).
o Attending a seruice ataplace of worship.
. Attending more than two meetings for a local club (e.g. Rotary Club, Lions Club)

without being an official member. Recipients may accrue Incentive Earnings for
the first two meetings attended. After two meetings, the Recipient must be a formal
member of the group to accrue Incentive Earnings for meeting attendance.

o Volunteers who are monetarily compensated for their time or time that is covered

by a per diem with the exception of volunteer firefighters, EMTs and EMRs and

other exceptions as determined by Washington County.
o Other contributions as determined by Washington County.

a

a
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8. The Participating Agency has the discretion to select or deny volunteers based on need,

qualifications, background check requirements, etc.

9- The following monetary donation contributions quali$' for Incentive Earnings:

o Financial donations to a Participating Agency.

o Membership dues for a Participating Agency.

o Other contributions as determined by Washington Counfy.

10. The following monetary donation contributions do not qualify for Incentive Earnings:

o Financial donations to an agency that is not a Participating Agency.

. Property taxes or other required government or school fees.

r Membership dues for local clubs or agencies that are not Participating Agencies

o Physical donations (e.g. food, clothing).
. Other contributions as determined by Washington County'

I 1. Washington County will provide Recipients with a list of all the Participating Agencies

participating in the Heart & Homestead Incentive. It will be the responsibility of the

Recipient to reach out to the Participating Agencies and schedule volunteer opportunities.

12. If interested AGENCY may inform Washington County of major annual events in which

volunteers are needed at least one month in advance of the event. Washington County may

email Recipient to inform them of these events.

13. It will be the responsibility of the Recipient to upload proof of monetary donations in the

volunteer tracking online portal. Participating Agencies will be responsible for verifuing

the validity of the proof of monetary donation and approving or denying the entry

accordingly.

14. Washington County will provide AGENCY a statement of approved volunteer time and

monetary donations on a quarterly basis. It will be the responsibilify of AGENCY-Io review

and confirm this statement for accuracy. Contact Washington County with any

inconsistencies in the statement.

15.Washington County will contact AGENCY on an annual basis to ensure continued

compliance with the Memorandum of Agreement.

16. It will be the responsibility of Washington County to maintain the volunteer tracking online

poftal, including covering system costs and keeping information up-to-date.

17. This MOA shallbe in effect for a period of twenty (20) years from the effective date as set

forth in paragraph l. This MOA reflects the entire Agreement ofthe parties and supersedes

all other agreements written or otherwise. This MOA may be amended by a writing signed

by both parties.

3
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18. Either party may terminate this MOA for any reason by providing thirty (30) days written
notice.

19. The contact information is as follows

Washington County
Debora Sielski, Director, Community Development Department
333 East Washington Street, Suite 2300
P.O. Box 2003

West Bend, WI 53095-2003
262-335-4445

And

Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.

The parties have caused their duly authorized officers to execute this document on their behalf.

WASHINGTON COUNTY AGENCY

Debora Sielski

Community Development Director

Click or tap to enter a date.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap to enter a date.

4
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HEART&
HOMESTEAD
EARNED DOWN PAYMENT INCENTIVE

--

Nonprofits, schools, places of
worship, fire departments, sports

clubs, and other civic organizations
can become a Participating Agency!

PARTICIPATING AGENCY
ELIGIBILITY

. Must enter into a Memorandum of Aqreement

with Washington County spelling out

obligations for program participation.

. Must originate in and/or directly serve

residents of Washington CountY.

. Must be willing to track and approve Recipient

volunteer hours and monetary donations via an

online portal.

. Must have current tax-exempt status under the

lnternal Revenue Service and must maintain

tax-exempt status throughout the duration of

the M0A.0rganizations must provide proof of

tax-exempt status to Washington County.

. 0rganizations must provide proof of liability

insurance covering volunteers naming

Washington County as a Certificate Holder.

lnterested in learning more or

signing up? Contact the

Community Development

Department today!

t''I

8'

\\

PARTICIPATING AGENCY
RESPONSIBILITIES

Approve volunteer hours and monetary

donations in an online portal on a

quarterly basis. Washington County will

send emailreminders.

Review a quarterly statement of
volunteer hours/monetary donations

logged with your agency. lnform
Washington County of any

mistakes/d iscrepancies.

(0ptional)lf you would like information
about your agency's major events

emailed to recipients, send Washington

County information about the event at

least 1-2 months prior to the event date.

'G

g.d.w.c
YOUR GROWTH. OUR

Washington CountY

Community Development Department

HeartAndHomestead@WashCoWisco.Gov

262-335-4445
WASHINGTON'cgllllr"

;W^^.
.-
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HEART&
HOMESTEAD
EARNED DOWN PAYMENT INCENTIVE

Hs yma:n mmmg.ere*fflt mrgara8ze*timn f,mmkinq tm emqnff* mew vs:Es:r'r'tmens amd delrnmns?

Siejn up to fr:ecelsme a []an{"iaipat$nq /\qency wl{.hr t,he ["{ea:rt a:u'rcl h'iornestead p:roqnainn tq)

qet e onmeeteel with a strer:m of deelie ateci Wasltlrlqton Celut'lty nesidents; eaqer to

invest their tirne and resoure es into their e oryrmunitV!

Washington County's Heart and Homestead Earned Down Payment lncentive provides an

Earned lncentive of up to $20,000 to qualifying individuals who are constructing or purchasing

an owner-occupied dwelling unit under $420,000, located in Washington County.

Recipients of the program have 5 years to earn their Incentive by volunteering with and

financially donating to Participating Agencies.

ELIGIBLE USE OF FUNDS ACCRUE INCENTIVE EARNINGS

. Down payment for:
o Constructing a new home
o Purchasing a newly constructed home
o Purchasing an existing home

. Closing costs (including points)

. Renovation costs such as remodeling
oflupgrades to a home that is both new to the
applicant and habitable

. Escrow reserves

lncentive Earnings may be accrued for the first 5

years, allowing f or f ull lncentive Earnings through

VOLUNTEER TIME
S25 earned for every t hour

volunteered with a Participating
Agency.

FINANCIAL GIVING
70C earned for every Sl donated to
a Participatin g Agency.

. Anyone living in the home can contribute to
earnings.

. No annual maximum threshold f or accruing

earnings.

g.d.w.c
YOI'R GROWTH. OUR PA95ION.

Washington County

Community Development Department
HeartAnd Homestead@WashCoWisco.Gov

262-335-4445
WASHINGTON
"cggt!,r""

>W1.
.-

Page 49 of 89



.-

HEART&
HOMESTEAD
€ARNTD OOIVN PAYMENI INCLNTIVE

lmpact Metric

& Home closings with Heart & Homestead lncentives

oAo
ft8f,

lncentive lmpact
As of June 5'h,2025

Recipient lncentive Earnings Kick-Off Meetings Held

Hours Volunteered with Participating Agencies

0uarter 2
2025

2025
Year to Date

Since Launch

April,2O24

40

55

l8

21

132

123

5,631
nflft

3,1851,246

A

Dollars Donated to Participating Agencies

lncentive Funds Earned by Recipients

Participating Agencies Added

$5,205 $U,765

s34,787 s92,066 s174,751

12

S48,538

631

Data is rounded to the nearest whole number

l=eElI -rlH

Washington CountY
Community Development Department

Debora Sielski - Community Development Director
cddinf o@washcowisco.gov

262-335-4445
WASHIl{GTON
." COUNTY*.

Page 50 of 89



;
Participating AgenciesHEART&

HOMESTEAD
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A Participating Agencies
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Partici pating AgenciesHEART&
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HEART
2 HOMESTEAD
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PARTICIPATING AGENCY
HANDBOOK

Updated Septembe r 17, 2024
This handbook is subject to change.

Washington CountY

Community Development Department

H eartAnd Homestead@WashCoWisco.Gov

262-335-4445
WASHINGTON* COUNTY*
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SECTION 1 - INTRODUCTION

WELCOME LETTER

Thank you for your participation in the Heart & Homestead Earned Down Payment lncentive!

This handbook may be used as a reference for your agency throughout the duration of the program. Here

is a brief summary of the information included in the handbook:

o Section 2 - lncentive lnformation: This section provides a brief summary about the lncentive and

outlines the volunteer time and f inancial donation contributions that qualify for forgiveness.

. Section 3 - Process: This section outlines the process each agency will go through from the start
of their participation to the end.

r Section 4 - 0nline Portal: This section provides step-by-step instructions on how to use the online

portal.

e Section 5 - Frequently Asked Questions: This section answers potential questions your agency

may have.

The Memorandum of Agreement outlines the obligations for Washington County and Participating

Agencies. Here is a brief summary of the obligations for Participating Agencies and where to f ind more

information in the handbook:

e Approve volunteer time and f inancial donations on a quarterly basis in the online portal.

. lf you would like information about your agency's major event(s)emailed to Recipients, we ask you

to email us information at least one month prior to the event. This is optional.

. Review the quarterly statement of volunteer time and f inancial donation contributions and inform

us of any discrepancies.

. Respond to our yearly check-in to ensure success and compliance.

This handbook will be updated on a yearly basis or as needed. Please do not hesitate to reach out to us

with any questions.

Sincerely,

rl

WASHINGTON
..' couNTY','

Washington County
Community Development Department
333 E Washington Street Suite 2300

West Bend, Wl 53095
E : heartandhomestead@washcowisco.gov
O:262-335-4445

2
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SECTION 2 _ INCENTIVE INFORMATION

DEFIN ITIONS

Participating Agency: An agency that has entered into a Memorandum of Agreement with Washington

County and meets the eligibility requirements outlined on 3.

Recipient: The individualwho received the lncentive.

0nline Earnings Portal: The online tracking portalwhere Recipients will log their volunteer hours and

f inancial donations. Agency Representatives will use this portalto review contributions.

lncentive Earnings: Recipients may earn back lncentive through the accrual of lncentive Earnings at the
rate of S25 earned for every t hour volunteered and/or 70C earned for every $1 donated to a Participating
Agency.

Political Activity: An activity directed at the success or failure of a political party, candidate or political
group.

Financial Donation: Monetary donations given to Participating Agencies by Recipients.

Volunteer: An individualwho donates their time for community service.

Agency Representative: A staff member f rom a Participating Agency that has access to the online

earnings portal and can approve volunteer hours and financial donations. A second Agency

Representative is required if the initial Agency Representative is also a Recipient of Heart & Homestead

To qualify for serving as a Participating Agency, organizations must meet the following requirements:

1. Must enter into a Memorandum of Agreement with Washington County spelling out obligations for
program participation.

2. Must originate in and/or directly serve residents of Washington County.

3. Must be willing to track and approve Recipient volunteer hours and f inancial donations via an

online portal.

4. Must have current tax-exempt status under the lnternal Revenue Service and must maintain tax-
exempt status throughout the duration of the M0A. Participating Agencies must provide proof of
tax-exempt status to Washington County.

5. Must provide Washington County with a Certif icate of Liability lnsurance the provides coverage
for volunteers. Washington County must be listed as a Certif icate Holder on the document.

Types of organizations that could qualify include:

./ Nonprofit organizations

'/ Clubs

,/ Schools

,/ Local governments

,/ Places of worship

3

ELIGIBLE PARTICIPATING AGENCIES
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OUALIFYING VOLUNTEER TIME OPPORTUNITIES

The following volunteer time contributions qualif y for lncentive Earnings. This list is not all-inclu sive and

is meant for general guidance. For specif ic questions about whether an opportunity qualif ies, please

contact the Community Development Department.

./ Any volunteering opportunity with a Participating Agency, which could be a place of worship,
school or school district, government entity, and/or local club. Hours spent at volunteer
training/orientation also qualif ies for lncentive Earnings.

. Examples: gardening/landscaping, volunteer mentor, tutoring, childcare helper, usher,
greeter, coaching a sport, chaperoning on a f ield trip, etc'

,/ 0n-call volunteering opportunities with Participating Agencies do qualify for lncentive Earnings. lf
on-call, eligible hours will be determined by the Participating Agency and Washington County. lf
called in during the on-call period, active hours qualify for f ull lncentive Earnings.

. Examples: Volunteer Firefighters, SANE volunteers, etc.

,/ Animal foster care volunteer opportunities do qualify for lncentive Earnings. Eligible hours will be

determined by the Participating Agency and Washington County.

,/ Serving on the Board of Directors for a Participating Agency.

. Examples: hours spent attending meetings forthe Board of Directors, hours spent attending
meetings for subcommittees, etc.

/ Being a member of a Participating Agency (Rotary Club, Kiwanis Club, etc.).

. Examples: time spent attending club meetings, time spent volunteering at f undraising

events for the club, etc.

,/ Serving on a municipal governing board or committee with a participating government entity.

. Examples: time spent attending official board or committee meetings, etc. so long as the

time is unpaid and not covered by a per diem.

INELIGIBLE VOLUNTEER OPPORTUNITIES

The following volunteer time contributions do not qualify for lncentive Earnings. This list is not all-

inclusive and is meant for general guidance.

E Time spent f illing out applications or screenings for Participating Agencies.

E Volunteering with an organization that is not a Participating Agency.

El Attending f undraising, service, community event, other social events for a Participating Agency
(not volunteering).

E Volunteer activities construed as political activity. This does not apply to unaffiliated poll workers.

E Attendingmorethan2meetingsforalocal club(e.g.RotaryClub,LionsClub)withoutbeingan
official member. Recipients may accrue lncentive Earnings for the f irst 2 meetings attended.
After 2 meetings, the Recipient must be a formal member of the group to accrue lncentive
Earnings for meeting attendance.

E Volunteers who are monetarily compensated for their time or time that is covered by a per diem is

not eligible for lncentive Earnings, with the exception of volunteer f iref ighters, EMTs, and the like

who are volunteering with participating f ire departments as determined by Washington County.

4
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OUALIFYING FINANCIAL DONATION OPPORTUNITIES

The following f inancial donation contributions qualify for lncentive Earnings. This list is not all-inclusive
and is meant for general guidance. For specif ic questions about whether a f inancial contribution
qualif ies, please contact the Community Development Department.

,/ Financial donation to a Participating Agency.

,/ Membership dues for Participating Agencies.

. Examples: membership dues for a participating Rotary Club, membership dues for a

Participating Agency, etc.

INELIGIBLE FINANCIAL DONATION OPPORTUNITIES

The following f inancial donation contributions do not qualify for lncentive Earnings. This list is not all-
inclusive and is meant for general guidance. For specif ic questions about whether a f inancial
contribution qualif ies, please contact the Community Development Department.

E Financial donations or membership dues to an organization that is not a Participating Agency.

E Property taxes or other required government or school fees.

E Physical donatlons such as food, clothing, etc.

EI Money spent to purchase something such as t-shirts or food. This does not apply to f undraiser
event tickets purchased in advance of the event.

E Money spent on raffle tickets or buy-ins for prizes or raffles.

1. Sign Memorandum of Agreement

. After your agency and Washington County have both signed the Memorandum of Agreement,
your agency will now be participating in the Heart & Homestead program. A copy of the
executed M0A will be provided.

2. Complete Agency 0uestionnaire

. Community Development Department staff will email your agency an Agency Questionnaire
to complete. Please note, information gathered f rom this form will be given to Recipients.

3. Determine your Agency Representatives

Agency Representatives are individuals f rom your agency that will have access to the online
portal and can approve volunteer hours and donations. Please let the Community
Development Department know the names and emails of each person you would like to be an
Agency Representative. There is no limit to the number of Agency Representatives you can
have. At your request, the Community Development Department can add or remove Agency
Representatives at any time. A second Agency Representative is required if the initial
Agency Representative is also a Recipient of Heart & Homestead.

5
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4. Set Up your Account in the 0nline Earnings Portal

. Each Agency Representative will follow the instructions on page 8 of this handbook to get

set up in the online earnings portal.

5. Determine Eligible Volunteer Hours, lf Applicable

' ln the case of unique volunteer opportunities, your agency shall predetermine the number of

volunteer hours that may be logged for various opportunities depending on various factors.
Please work with Washington County to determine eligibility. This will ensure consistency
with Recipients.

6. Determine lnternal Process

. lf your agency has more than one Agency Representative, determine your internal process
for volunteer hour and f inancial donation approval.

7. Connect with Recipients

. Recipients will reach out to your agency to inquire about volunteer opportunities. They will
be required to follow your agency's volunteer application and selection process. Your agency

has the discretion to select or deny volunteers.

8. Approve Pending Hours and Donations

. Each Agency Representative will receive an emailfrom "WashCo lntra No Reply" informing
them of pending volunteer hours and donations. Follow the instructions on page 9 of this
handbook to review the pending entries.

9. (0ptional)lnform Washington County of your Major Events

. The Community Development Department has the ability to send out mass emails to all the
Recipients.

. As a Participating Agency, if you would like information about your major event(s)emailed to
the Recipients, please email heartandhomestead@washcowisco.gov to inform the
Community Development Department of the event at least one month prior to the event

date.

10. 0uarterly Deadline to Approve Pending Hours and Donations

. At the end of each quarter, Agency Representatives will receive an emailf rom the
Community Development Department reminding them of the deadline to approve all pending

volunteer hours and f inancial donations per Recipient f rom that previous quarter. Agencies
will have f ive business days to review and approve or deny all entries. Deadlines will be

approximately:

1. April 15th for the lst fiscal quarter(January 1-March 31).

2. July 1Sth for the 2nd f iscal quarter (April 1 - June 30).

3. October 15th for the 5rd f iscal quarter (July 1 - September 30).

4. January 15'h for the 4th f iscal quarter(0ctober 1 - December 31).

6
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,l1. 
0uarterly Statement of Contributions
. After the quarterly deadline has passed, the Community Development Department will email

Agency Representatives a quarterly statement of allthe approved volunteer hours and

f inancial donations that were logged with your agency during that quarter. Agencies that did

not have any contributions will not receive a statement.

. Your agency will have three business days to review the statement and inform the
Community Development Department of any discrepancies. After the deadline has passed,

hour and donation entries for that quarter cannot be adjusted. No response is required if
there are no discrepancies.

12. AnnualCheck-ln

' At the end of each year, Community Development Department staff will contact Agency
Representatives to check-in with your agency. These yearly check-ins will:

. Conf irm there are no changes in your agency's tax exempt status.

o Confirm there are no changes in the Agency Representatives.

o Provide an opportunity for your agency to give feedback on the program.

. During these yearly check-ins, Community Development Department staff will provide

Agency Representatives with an updated Agency Handbook and other updated information
as needed.

. At least one person f rom your agency should respond to the yearly check-in, even if there are

no changes. While this annual check-in provides a formal opportunity for communication,
feelf ree to contact the Community Development Department via email at
heartandhomestead@washcowisco.gov at any time throughout the duration of the year with
feedback, questions, concerns, or changes.

'l3. Memorandum of Agreement Termination
. The MOA shall be in effect for a period of twenty (20)years f rom the effective date. The MOA

may be amended in writing signed by both parties.

. Either party (Washington County or your agency) may terminate the Memorandum of
Agreement for any reason by providing thirty (30) days written notice.

7
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SECTION 4 - ONLINE EARNINGS PORTAL

TUTORIAL VIDEOS

How to Create an Account -

h 2

How to Review Entries -

https: //vi meo.co m/ I246824I6/64c0701 cb2?share=copy

How to Generate a Report -

htt ps: 1/vimeo. com/9271

After both parties have signed the Memorandum of Agreement, Washington County staff will set up your

agency in the online earnings portal. Each agency must have at least one Agency Representative that will

have access to the portal and can approve hours and donations. Your agency may have as many

Representatives as desired. A second Agency Representative is required if the initialAgency
Representative is also a Recipient of Heart & Homestead. Washington County staff can remove or add

Agency Representatives when requested. Each Agency Representative will have separate login

credentials to the portal.

1. Go to the portal: https://wchh.washcowisco.gov

2. Enter your "User Name," which will be your email address.

3. Enter your "Password," which will be the temporary password received in the email f rom "WashCo

lntra No Reply." Click "Login".

4. The portal will prompt you to complete multi-factor authentication. Look in your emailfor the
secret code. Enter the secret code and click "Login".

5. The portal will prompt you to change your password. Create a password that meets the
requirements and click "Change Password".

6. Your account in the portal is now set up and can be used.

8

CREATING AN ACCOUNT IN THE PORTAL

userillme'i Llr::trl11iE:,-- --::*i

}IEART&
HOMESTEAD
EANilEO DOW{ PAYS€NI ITCENTIVI

I L:stu

)

Washington County - Heart & Homestead

Login
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REVIEWING ENTRIES IN THE PORTAL

Agency Representatives will receive an emailweekly on Tuesday at 12pm f rom "WashCo lntra No Reply" if
there are pending hours and donations logged with your agency. lf there are not pending entries for
revlew, Agency Representatives will not receive a weekly email.

1. Go to the portal: https://wchh.washcowisco.gov

2. Pending entries will appear when you login to the portal. lf there are no pending entries for review,

the words "no pending transactions found" will be seen in red.

3. lf there are pending entries for review, they will be under the "Pending" tabs.

4. Review the entry. The following bullet points describe the various elements of the entry.
. Agency: The agency the volunteer hours or donation are logged with.

. Date: The date the volunteering or donation was completed.

. Recipient: The primary person listed on the lncentive.

. Household Member: The person that did the volunteering or made the donation.

. Hours: The number of hours volunteered.

. Description of Volunteer Work: A description of the volunteer work, as described by the
person who volunteered.

' Donation: The amount of money donated.

. Supporting Document(s): An attachment uploaded by the Recipient as proof of their
donation. Ensure the proof is valid with what your agency provides.

lHffi'+*o

mm/dd/yvyy B OXoot" nuno", |r'*it'airvw'. dJl@'&'pr*;a , .*i'l"u'
Hours I Donations

I . gcndlno Appibv€d Denleid

2024-02-21 Test Reclpief,t T€st Redplent 2.00

Heart & Homestead Agency RelEil l-landbook Log Out

ApIrove. NoleDate Approver

Aolaoval

County

lffi'zu'#
Donation Receipt,PDF

Reclplont
T€3t

Oe*dptlon

i.9.{.J..-l

5l.lu5: i: Aprroved ' Dpnt€d l hndtng

helgldg hands voluntea15

Date
zo24'0t.08

DoMtlon
?00.t0

&lcfty Rcpod llafldbook Loo Oul
Washinglon County
Heari & Homestead

Drtal@ lltnta o"i'tl
Houre Doilations

Pddno 
^!t!wd 

qaftd

SUtue: . jAgprcved D€nid apr.ding

uFate

Test kigiefrr

xelpln0 Hendr volunteers

o.lc noclplodl
2024'02-21 restffilpiert

?.s
Dlqdptlon ot vohntaer work

A€cncy liepo,t
Washington County
Heart & Homestead

I
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5. After reviewing the entry, change the status f rom "pending" to either "approved" or "denied".

6. Record applicable comments in the "approver note" section. Comments in this section are not

required. The comments in this box are only visible to Washington County staff. The volunteer will

not be able to see your comments. lf the time approval entry is "denied," please describe the

reason here.

7. Once the status has been changed to either "approved" or "denied," click "update" at the bottom of

the box.

8. Enter in the date range for the quarter. lf approved, the entry will appear under the 'Approved"

tabs on the top of the screen. lf denied, the entry will appear under the "Denied" tabs on the top of

the screen.

2024-01-08 Test 100.00 Approled 2024-03-08 11i37i48.000 age.cy RepresentativB

9. Notice that you are still able to edit the transaction by clicking the "edit". After approving or

denying an entry, Agency Representatives will have until midnight (12am)that night to edit the

transaction. After midnight (12am) passes, you will no longer be able to edit the transaction and

must contact the Community Development Department with any changes.

When desired, Agency Representatives may generate a report in the online earnings portal that outlines

each approved time entry and each approved donation entry within a designated time f rame. The denied

and/or pending transactions will not be included on this report.

1. Go to the portal: https://wchh.washcowisco.gov

2. Click on the "Report" tab on the top of the screen.

3. Select the desired date range for the report and click "ok".

4. Click the "Excel" button to download the report.

Non-Prolit Agency Report

Oste Railge: 03/01i2024 ll OK

Helpine Hdnds volunte€rs

5. Open the report. lf you notice any errors or discrepancies, please contact the Community
Development Department.

Rangs: ls:rr1i:ra--gDenled

Hours
Pendlng Approved Pendln!

ReciDicntDate Dorration

Hclping Haod5 Volunteers Donations

Approved

EMAgency Report Flandbook Log Oul
Washington County
Heart & Homesiead

GENERATING A IN THE PORTAL

Ail6tfJ,t",Agency Reporl Handbook Log Out
Washington County

Heart & Homestead

tion-Prolit Agetrqt
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SECTION 4 - FREOUENTLY ASKED OUESTIONS

1. How will Recipients know that my agency is participating in the program?
. A Directory of Participating Agencies will be posted on Washington County's website. This

directory is a list of all the agencies that have entered into a Memorandum of Agreement
with Washington County and are participating in the program. Your agency will be included in

this directory.

2. Can I post about the Heart & Homestead on my agency's website and/or social media?
. Yes. Your agency is welcome to post about its participation in the program. lf you would like

to f urther advertise the program on your social media, website, to your employees, etc.,
Washington County has f lyers that you may post/distribute. Contact the Community
Development Department for f lyers.

3. I work for a Participating Agency. Can I participate in Heart & Homestead as a Recipient?
. Yesl lf you work for a Participating Agency or are an Agency Representative, you may still

participate in Housing Heart & Homestead as a Recipient. You can even volunteer and
donate with the agency that you work for, however, you will not be able to approve your own
contributions. Another Agency Representative will need to approve your contributions.
Hours as a paid employee do not count for lncentive Earnings with the exception of volunteer
f iref ighters, EMTs and the like.

4. Where do I direct people who have questions or are interested in applying?

' lf individuals are asking your agency questions or are interested in applying, direct them to
the Community Development Department, and we can answer any questions they have. Feel

f ree to provide them with our contact information.

Have a question that you don't see answered here?

Email the Community Development Department at
heartand h omestead @washcowisco. gov

11
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lnformation for Interested Volunteers and Donors
This information will be used to match Recipients of the program with non-profit agencies.

Provide a summary of the organization's mission or goals:

Describe the types of volunteer or donation opportunities you have available:
Annual events, fundraisers, continual volunteer/donation needs, etc.

List skills that it would be useful for a volunteer with your organization to have:

Volunteer age restrictions: From: To:

Volunteer opportunity locations
nGermantown
nHartford
EJackson

Describe the volunteer environment
nBeing social

EWorking alone

EPhysical activity

nDesk work

IKewaskum
nNewburg
nRicntielo

Eslinger
EWest Bend

Times of volunteer o rtunities

Describe how Recipients find out about volunteer opportunities and sign up:

Please submit a JPEG or PNG file of your organization's logo with this form. You may also submit
other marketing materials you would like us to share with potential volunteers and donors.

Thursdav Friday Saturday SundayMondav Tuesday Wednesday
tr tr n nMorning n tr tr
tl n n trAfternoon n tr tr
n n nEveninq n tr
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Participating Agency Portal Registration Form

Thank you for your commitment to serving as a Participating Agency with Washington County s Heart and

Homestead program. Please complete this form to provide us with the information needed to register
your organization within our Agency Portal.

0rganization I nfo rmation
Name of 0rganization:

Address:

Phone Number:

Website:

Tax Exempt (CES) Number:
Please provide a copy of your Tax Exempt Certificate with this form. Note that this is different than your nonprofit
determination letter.

Liability lnsurance Company:
Please provide a copy of your Certificate of Liability lnsurance with this form. Note that Washington County must be named as

a Certif icate Holder.

Point of Contact for Washington County
Responsible for approving volunteer hours within the Agency Portal.

Contact Name:

Contact Position:

Contact Phone Number:

Contact Email:

Point of Contact for Volunteers and Donors
Responsible for coordinating volunteer and donation opportunities with Recipients of the program

Contact Name:

Contact Position:

Contact Phone Number:

Contact Email:
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: July 23, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Washington County Emergency Management Memorandum of 

Understanding (Action) 
    
SUBMITTED BY: Trisha Smith, Library Director 
     
SUMMARY EXPLANATION: 
  
The library was approached by the Washington County Emergency Management 
administration to consider using the Germantown Community Library as a community 
reunification space in the event of a community disaster.  For the library to be a 
designated location, the attached Memorandum of Understanding (MOU) must be 
signed. 
  
   
ATTACHMENT: 
  
1. Washington County Emergency Management MOU DRAFT 
  
   
STAFF RECOMMENDATION: 
  
Approve the submitted Washington County Emergency Management Memorandum of 
Understanding as presented.  
   
ACTION BY COMMITTEE: 
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MEMORANDUM OF UNDERSTANDING 

 

 

 This Memorandum of Understanding (‘MOU”) is made and entered into between 

Washington County, Wisconsin, (“the County”) and Germantown Community Library 

(Contractor).  The effective date of this MOU shall be the date on which the latest signature is 

affixed hereto. 

 

I. PURPOSE AND SCOPE 

 

A. In the event of a manmade or natural disaster including mass casualty incidents Contractor 

agrees to provide a space during the course of such emergencies at the request of the 

Washington County Emergency Management Team and/or the local Incident Commander, 

or other local, state, and federal agencies as may be identified from time to time by the 

parties. Contractor agrees to be available 24 hours a day/7 days a week. 

 

B. In the event of an emergency, Contractor will be contacted for the purpose of providing a 

space. Contractor reserves the right to refuse to provide such assistance and agrees that it 

will immediately notify the County if it is unable to provide services. Contractor also has 

the first right of refusal if it cannot provide any of the requested infrastructures listed below. 

The decision to refuse to provide services is within the sole discretion of Contractor. In the 

event Contractor agrees to provide services when requested to do so, it agrees to be 

available in sixty (60) minutes or less to begin coordination. 

 

C. Contractor shall participate in training events, walkthroughs, and meetings for the purposes 

of pre-incident planning. Such trainings shall be held under the direction of the County at 

a time and place to be determined by the County. 

 

D. Contractor acknowledges that they may be requested by the Emergency Management Team 

to allow the use of the following infrastructures, but not limited to, on/within the facility/ 

campus: 

a. Electrical Power 

b. Multiple Land Lines (telephones) and Cellular Telephone Reception 

c. Internet Service 

d. Controlled Heat/Air Conditioning (depending on temperatures) 

e. Sewage/Hot and Cold Running Water 

f. Multiple Rest Rooms (allowing for separate areas for families and staff) 

g. Food Service Capability 

h. Adequate Parking 

i. Security Provisions (controlled access with perimeter for privacy from media and 

intruders) 

j. Accommodations for Disabled Family Members/Staff 

k. Screening (from view of the media). 

l. Emergency Power (if available) 
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II. TERM AND TERMINATION 

 

A. This MOU shall expire on December 31, 2030.  It will auto renew for additional terms of 

2 years unless otherwise terminated in accordance with section II. B.  

 

B. Either party may terminate this MOU for any reason by providing thirty (30) days’ written 

notice. 

C. Notices under this MOU shall be provided by mail to: 

 

Connie Lloyd    Dustin Lofy, Washington County 

Germantown Comm. Library  Emergency Management Coordinator 

P.O. Box 670     500 Rolfs Ave. 

Germantown, WI 53022  West Bend, WI 53095 

 

 

III. INSURANCE AND INDEMNIFICATION 

 

A. Contractor shall maintain insurance coverage covering losses it may incur while providing 

services under this MOU, including, but not limited to workers’ compensation, and general, 

contractual, professional liability. Evidence of workers’ compensation and general liability 

insurance shall be given to the County upon request. 

 

B. Parties shall indemnify, defend, and hold harmless one another against any liability, 

damage, loss, or expense (including reasonable attorneys fees and expenses of litigation) 

incurred by or imposed in connection with any third-party claims, suits, actions, demands 

or judgments (“Claims”) resulting from the negligence or willful misconduct of the party’s 

employees, agents, or authorized representatives. 

 

C. In the event the services of Contractor are engaged under this MOU, Contractor agrees and 

understands that the County’s Emergency Management Plan will control the nature and 

extent of the response required. Contractor agrees to follow instructions as provided on-

scene to assist in the response efforts. Contractor understands that there is a certain amount 

of risk associated responding to or being present at any emergency situation.  Contractor 

agrees to assume the risks associated with providing services under this MOU and agrees 

to release the County from any liability associated with performance under this MOU 

except as otherwise provided by law or as set forth in section III B. 

 

IV. MISCELLANEOUS 

 

A. This MOU may be amended at any time by a writing signed and dated by the authorized 

representatives of each party. 

 

B. This Agreement constitutes the entire understanding between the Parties and supersedes 

all prior discussions, negotiations, and agreements, whether written or oral, related to 

the subject matter herein. 

 

Page 72 of 89



3 

 

C. Contractor agrees that all services to be provided under this MOU shall be provided by 

Contractor and shall not be subcontracted or assigned without the written authorization of 

the County. If the occurrence of an emergency prevents the County from providing written 

authorization in a timely fashion, the County may provide verbal authorization which shall 

be documented as soon as reasonably possible. 

 

 

WASHINGTON COUNTY    GERMANTOWN COMMUNITY LIBRARY 

 

 

 

__________________________________  __________________________________ 

Josh Schoemann     Patricia A. Smith  

County Executive     Library Director 

Date ______________________________  Date ______________________________ 
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: July 23, 2025 
    
PLACEMENT: Presentation 
    
ITEM TITLE: 2026 Budget (Discussion) 
    
SUBMITTED BY: Trisha Smith, Library Director 
     
SUMMARY EXPLANATION: 
  
The Village of Germantown has begun work on the 2026 budget. 
 
On Monday, June 16, Village of Germantown Finance Director, Matthew Uselding, gave 
a presentation on the 2026 Budget Process, Expectations, and Outlook (attached). 
 
All departments were given direction by the Village of Germantown Board and Village of 
Germantown administration to create a proposed budget with a 5% reduction in 
operating expenditures.  This would include $9,056.95 for the library. 
Provided is the 2026 spreadsheet for the Germantown Community Library Budget. 

• Salaries & Wages: Provided by the Village of Germantown Finance Department 
to reflect current staffing levels 

• Fringe Benefits: Provided by the Village of Germantown Finance Department to 
reflect current staffing levels & changes in benefit expenses 

• Operating Supplies & Expenditures: 2026 Departmental Budget is filled in using 
2025 adopted budget numbers (before any reductions) 

 
This information is being provided for discussion only as the Library Board goes 
through the 2026 budget process. 
 
 
  
   
ATTACHMENT: 
  
1. 2026 Budget (pt. 1 - Village of Germantown Presentation) 
2. 2026 Budget (pt. 2 - 2026 Library Budget) 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY COMMITTEE: 
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BUSINESS OF THE VILLAGE BOARD 
   
MEETING DATE: June 16, 2025 
    
PLACEMENT: Presentation 
    
ITEM TITLE: Presentation on the 2026 Budget Process, Expectations, and 

Outlook (DISCUSSION) 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
  
   
ATTACHMENT: 
  
1. 2026 Budget Preview 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY Committee: 
  
  
  

Page 65 of 110Page 75 of 89



2026 Budget Preview

GERMANTOWN, WI
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Introduction & Purpose

Provide Strategic 
Overview Budget 
Process

1

Establish shared 
understanding of 
key challenges 
and opportunities

2

Solicit feedback 
on direction, 
priorities, and 
trade-offs

3
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Fiscal 
Environment 
- Revenue

Levy Limitation

• 5-year average of 2.38%

• Includes TID-IN

• Lower development projected in future years

• Levy increase will not keep up with inflation, 
union increases

Development Revenues

• Decrease of 20% of budgeted revenues

• ($165,000)

Intergovernmental Rev

• 18% of Revenue

• Minimal projected increases in 2026
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Personnel 
Costs

Public Safety Union Increase

• 4.00% Increase in PD 

• 3.5% Increase in Fire

Personnel Costs

• Recommended 3.5% performance 
adjustment for non-union staff

• $254,000
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Fiscal 
Environment 
- Expenditure

Inflationary Costs

• 2% budgeted health increase in insurance costs

• Workers Comp & Property Insurance

• WE Energies proposed increase of 2.52% & 11.4%

Personnel Costs

• Recommended 3.5% performance adjustment 
for non-union staff

• Reflective of regional labor market conditions 
and recent CPI trends

• Prevents compression issues between union 
and non-union staff

• Increased competition for qualified 
personnel, particularly in police, fire, public 
works, and technical support role
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Tax Levy 
Assumptions

General Fund Levy 

◦ New Construction of 2.0%

◦ Historical Average 2.38%

◦ Decrease in Village Development

◦ Projected Levy Increase 0f 
$256,531

◦ Debt Service Levy Projection

◦ Decrease of $583

Projected Tax 
Levy By Fund 2025 2026

% Levy 
Change

$ Levy 
Change

General Fund 12,826,555 13,083,086 2.00% 256,531

Debt Service 4,823,265 4,822,682 -0.01% (583)

TOTAL 17,649,820 17,905,768 255,948 1.45%
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Expenditure 
Assumptions

3.5% Performance Bonus 

2% Change in Health insurance premiums

Category 2025 2026
Levy 

Change
Levy 

Change

Salaries & Wages
$       10,692,606 $         11,334,709 $           642,103 6.0%

Fringe Benefits
$         4,211,902 $            4,421,386 $           209,484 5.0%

Operating Expenses
$         6,923,789 $            7,027,646 $           103,857 1.5%

Capital
$             238,000 $               238,000 $                       - 0.0%

TOTAL $       22,066,297 $         23,021,741 $           955,444 4.3%
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Revenue 
Assumptions

1.6% Increase in State revenues

2.0% Net New Construction Levy

Category 2025 2026 ($) Change (%) Change

Taxes $      14,144,838 $        14,425,898 $        281,060 2.0%

Special Assessments $                       - $                          - $                    - 0.0%

Intergovernmental $        4,015,091 $           4,079,722 $          64,631 1.6%

License/permits $            923,280 $              923,280 $                    - 0.0%

Fines/Fees $            155,500 $              155,500 $                    - 0.0%

Public Charges $        2,431,788 $           2,431,788 $                    - 0.0%

Misc. Revenues $            366,593 $              376,979 $          10,386 2.8%

Other Financial Sources $              30,000 $                 30,000 $                    - 0.0%

TOTAL $      22,067,090 $        22,423,167 $        356,077 1.6%
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2026 Beginning Gap

Category Amount 

Expenses $23,021,74,

Revenues $22,423,167 

Gap $598,574 
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Steps Being 
Taken to 
Address Gap

Continued Zero-Based Budget

• Expense Summaries for each GL-Line

Operational Expenses Reduction

• 5% reduction to non-salaried budget 
lines

• $250,000 expected reduction

• Review of contracted services and 
subscriptions

Review of Charges For Services

• Maintain updated Fee Schedule
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Budget Timeline

Budget materials compiled 

Budget materials released to 
departments

Salary & Benefit projections compiled

Budget preview to Village Board

June

Budget Development

•Departments’ Budgets drafted

July

Reviewed with DH and Admin

Budget Balancing

August

Recommended Budget Presentation

•Estimated Levy

•Budget Themes

•General Fund Highlights

•Impact on average resident

September

Committee of the Whole meetings

•Board review of Departmental Budgets

•Board changes to Recommended Budget

•Move 2025 Recommended Budget to 
publication

October

Budget Adoption

Levy Adoption

November
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Feeback

Process, Timeline, and Involvement

Is the timeline reasonable, or would you prefer more 
time for review and deliberation?

Are there specific points in the process where you’d 
like more in-depth Board or Committee involvement?

Would additional budget workshops or Q&A sessions
be helpful to support your review and decision-
making?
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LIBRARY EXPENSES

Account Organization Object Account Description 2023 Actuals 2024 Actuals 2025 YTD

2025 Adopted 
Budget 2025 Amended 2026 Departmental BudgetChange ($) Change (%)

Salaries & Wages
10570000 511000 Library Reg Salaries & Wages 225,646.58$    276,113.26$    131,225.39$    295,916.00$    295,916.00$    299,749.00$    3,833.00$        1.30%
10570000 511100 Library PT Salaries & Wages 353,630.76$    293,905.60$    134,623.66$    315,502.00$    315,502.00$    320,807.00$    5,305.00$        1.68%
10570000 511200 Library Board 1,100.00$        1,122.00$        243.00$           1,200.00$        1,200.00$        1,200.00$        -$                 0.00%

TOTAL SALARIES & WAGES 580,377.34$    571,140.86$    266,092.05$    612,618.00$    612,618.00$    621,756.00$    9,138.00$        1.49%

Fringe Benefits
10570000 521000 Library Social Security 42,766.34$      42,230.25$      19,653.23$      46,874.00$      46,874.00$      44,058.00$      (2,816.00)$       -6.01%
10570000 521100 Library State Retirement 34,608.29$      34,942.02$      16,801.42$      40,603.00$      40,603.00$      35,391.00$      (5,212.00)$       -12.84%
10570000 521200 Library Health Insurance 96,315.36$      95,111.08$      49,489.68$      95,128.00$      95,128.00$      100,958.46$    5,830.46$        6.13%
10570000 521300 Library Dental Insurance 5,295.00$        5,984.47$        3,304.92$        5,050.00$        5,050.00$        5,050.68$        0.68$               0.01%
10570000 521400 Library Life Insurance 1,439.86$        1,719.12$        1,129.78$        1,600.00$        1,600.00$        2,200.00$        600.00$           37.50%

TOTAL FRINGE BENEFITS 180,424.85$    179,986.94$    90,379.03$      189,255.00$    189,255.00$    187,658.14$    (1,596.86)$       -0.84%

Operating Supplies & Exp
10570000 531000 Library Gen Supplies & Expense 7,033.78$        12,437.10$      15,420.69$      10,000.00$      21,000.00$      10,000.00$      -$                 0.00%
10570000 531010 Library Office Supplies 3,904.21$        5,755.68$        1,994.68$        6,000.00$        6,000.00$        6,000.00$        -$                 0.00%
10570000 531030 Library Postage 840.58$           -$                 -$                 -$                 -$                 -$                 #DIV/0!
10570000 531080 Library Professional Dev 6,414.45$        2,865.43$        1,040.00$        2,000.00$        4,000.00$        2,000.00$        -$                 0.00%
10570000 531100 Library Books 51,691.70$      65,634.61$      28,481.41$      56,000.00$      73,000.00$      56,000.00$      -$                 0.00%
10570000 531190 Marketing & Promotion 10,559.74$      8,108.63$        3,236.60$        5,000.00$        5,000.00$        5,000.00$        -$                 0.00%
10570000 531240 Library Travel 859.82$           1,039.64$        300.30$           1,000.00$        1,000.00$        1,000.00$        -$                 0.00%
10570000 531430 Library Book Processing 10,179.41$      9,674.47$        3,795.43$        10,000.00$      10,000.00$      10,000.00$      -$                 0.00%
10570000 531440 Library Periodicals 4,776.01$        4,906.68$        792.00$           5,000.00$        5,000.00$        5,000.00$        -$                 0.00%
10570000 531460 Library Audio Visual 20,469.15$      27,413.59$      8,969.59$        20,000.00$      25,000.00$      20,000.00$      -$                 0.00%
10570000 531470 Library Computer Service 37,760.71$      22,201.27$      6,740.99$        22,139.00$      22,139.00$      22,139.00$      -$                 0.00%
10570000 531490 Library Program Supplies & Exp 34,341.96$      57,165.47$      30,611.48$      20,000.00$      43,000.00$      20,000.00$      -$                 0.00%
10570000 531510 Library Donations - Expense -$                 -$                 -$                 -$                 -$                 -$                 #DIV/0!
10570000 532050 Library Other Supplies -$                 -$                 -$                 -$                 -$                 -$                 #DIV/0!
10570000 532060 Library Library Board Exp -$                 -$                 -$                 -$                 -$                 -$                 #DIV/0!
10570000 532080 Library Outreach 3,617.48$        135.00$           -$                 -$                 -$                 -$                 #DIV/0!
10570000 552300 Library System Automation 23,028.31$      24,124.14$      -$                 24,000.00$      24,000.00$      24,000.00$      -$                 0.00%
10570000 561000 Library Building Utilities 52,876.19$      70,953.43$      16,584.81$      65,000.00$      65,000.00$      65,000.00$      -$                 0.00%
10570000 561400 Library Telephone 5,910.07$        2,254.92$        788.63$           4,000.00$        4,000.00$        4,000.00$        -$                 0.00%
10570000 571000 Library Insurance & Bonds 5,323.23$        6,513.08$        6,450.01$        7,320.00$        7,320.00$        7,320.00$        -$                 0.00%

TOTAL OPERATING SUPP & EXP 279,586.80$    321,183.14$    125,206.62$    257,459.00$    315,459.00$    257,459.00$    -$                 0.00%

Capital Items
10570000 591000 Library Misc. Equipment 34.77$             -$                 -$                 -$                 -$                 -$                 #DIV/0!

TOTAL CAPITAL ITEMS 34.77$             -$                 -$                 -$                 -$                 -$                 -$                 #DIV/0!

#DIV/0!
TOTAL EXPENSES 1,040,423.76$ 1,072,310.94$ 481,677.70$    1,059,332.00$ 1,117,332.00$ 1,066,873.14$ 7,541.14$        0.71%

Reduction request 9,056.95$     
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