
MEETING: GERMANTOWN COMMUNITY LIBRARY BOARD 
    
DATE AND TIME: Wednesday, November 19, 2025     5:30 PM  
    
LOCATION: Germantown Community Library 

N112W16957  Mequon Road  
   

  

AGENDA  
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. APPROVAL OF AGENDA:  
IV. MEETING MINUTES:  
 A. October 22, 2025, Meeting Minutes (Action) 
V. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 

be received from the public. It is the policy of this municipality that public input be 
limited to a four (4) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) Comments 
that may be injurious to village personnel or other individuals will not be allowed. 

VI. FINANCIAL MATTERS:  
 A. Treasurer's Report 
 B. Accounts Payable 
 C. Budget Reports 
VII. REPORTS (Discussion Unless Otherwise Noted):  
 A. Correspondence 
 B. Village Reports 
 C. County Reports 
 D. System Reports 
 E. President's Report 
 F. Director's Report 
VIII. UNFINISHED BUSINESS:  
 A. 2026 Library Budget (Possible Action) 
IX. NEW BUSINESS:  
X. CLOSED SESSION:  
 A. Library Director Annual Performance Review (Action) 
 B. Approval of Wage Increase for Library Director (Action) 
 C. Reconvene into Open Session with Possible Action (Action) 
XI. ADJOURNMENT:   
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LIBRARY BOARD AGENDA 
November 19, 2025 
Page 2 
 
 
The next regular meeting of the Germantown Community Library Board will be on Wednesday, December 
17, 2025, at 5:30 p.m. 
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, please contact the Assistant 
Director at (262) 253-7760, ext. 2002 or clloyd@germantownlibrarywi.org at least 48 hours prior to the meeting. 
 
Notice is hereby given that a possible quorum of other boards, committees, and/or commissions may attend this 
meeting to gather information about an item over which they have decision-making responsibility. This may 
constitute a meeting of these bodies per State ex rel. Badke v Greendale Village Board, even though these 
bodies will not take formal action at this meeting.  
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: November 19, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: October 22, 2025, Meeting Minutes (Action) 
    
SUBMITTED BY: Connie Lloyd, Asst. Director 
     
SUMMARY EXPLANATION: 
  
Review the attached October 22, 2025, Library Board meeting minutes.  
   
ATTACHMENT: 
  
1. October 22, 2025 Meeting Minutes - DRAFT 
  
   
STAFF RECOMMENDATION: 
  
Approve the October 22, 2025, meeting minutes as presented.  
   
ACTION BY COMMITTEE: 
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GERMANTOWN COMMUNITY OF THE LIBRARY
BOARD
Wednesday, October 22,2025 5:30 PM
Germantown Community Library
N1 12W16957 Mequon Road

MEETING:

DATE AND TIME:
LOCATION:

t.

MINUTES
CALL TO ORDER: This meeting has been given pubtic notice in accordance with
Section 19.83 and 19.84, Wis. Sfafs, in such form,that will apprise the general public
and news media of subject matter that is intended for consideration and action.

II. ROLL CALL:
Present: Library Board
Vosen, Member Joletta
Katie Kohel
Absent:

President Joyce' Nelson
Kerpan, Trustee Jolene

, Library Board Member Darlene
Pieper, School District Representative

Board

Diraryb

ry

Li

raExcused: Lib
Larson
Also Present
Lloyd

ber Charlene Brady, Library Board Member Sarah

r Trisha Smith (virtual), Assistant Library Director Connie

Mem

recto

:

Joletta Kerpan, Jolene Pieper, Katie Kohel

ilt.

IV

No 0, Abstained 0)

A. September 24,2025 Meeting Minutes - DRAFT
Motion: Approve as presented
Motioned By: Jolene Pieper
Seconded By: Darlene Vosen

Yes: Joyce Nelson, Darlene Vosen, Joletta Kerpan, Jolene Pieper, Katie Kohel
No: None
Abstain: None
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V

vt.

Motion Passed (Yes 5, No 0, Abstained 0)

CITIZEN INPUT: (Please be advised per 19.54(2) that information and comment witt
be received from the public. tt is the poticy of this municipatity that pubtic input be
limited to a four (4) minute period per person with a time extension granted at the
discretion of the Chairperson. Be advised that there may be timited discussion of the
information received but no action will be taken under public comments.) Comments
that may be injurious to village personnel or other individuals witt not be attowed.

FINANCIAL MATTERS:

A. Treasurer's Report /'

Vosen reviewed the submitted monthly Treasurer's Report and reported CD #3 had
been closed. The interest was added to 'Books & Materials' while the $15,000 balance
will be used to pay for pre-approved library expenses.

Motion: Approve as presented
Motioned By: Joyce Nelson
Seconded By: Jolene Pieper:

Yes: Joyce Nelson, Darlene Vosen, Joletta
No: None

Kerpan; .Jolene Pieper, Katie Kohel

Abstain: None

Motion Passed (Yes 5, No 0, Abstained 0)

Vosen also reported that CD #4 matures on 10127t25 and CD #5 on 10t31125. The
renewal interest rate is cur:rently 4 .15Yo for 9, 13, and 19-month options. Vosen
mentioned in the past that it hai been the diiection of the Library 

'Board 
to stagger the

maturity dates. Following that previous direction, she will renew one CD at l3months
and the other at 19 months. The Library Board was supportive of continuing this
strategy and there was no preference regarding which CD should be renewed at which
length. Vosen recommended the 'Library Expansion' designed funds of $2,323.34
within the Building Fund be rolled into Ctj #5 when renewed. The Library Board
supported this recommendation.

B. Accounts Payable
Smith reviewed the submitted monthly Accounts Payable

Motion: Approve as presented
Motioned By: Darlene Vosen
Seconded By: Jolene Pieper

On roll call vote:
Yes: Joyce Nelson, Darlene Vosen, Joletta Kerpan, Jolene Pieper, Katie Kohel
No: None
Abstain: None
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Motion Passed (Yes 5, No 0, Abstained 0)

C. Budget Reports
Smith reviewed the submitted monthly library budget reports

Vll. REPORTS (Discussion Unless Othenryise Noted):

A. Correspondence
Nelson reported there was no correspondence sent out this past month

B. Village Reports
Pieper provided an update on the status of the'vi

vilt.

C. County Reports
Smith reported she had submitted the l-ibrary County Tax Exemption request
paperworkwiththeCountyClerk'soffice..'

D. System Reports
Smith reported the Monarch Li ng was held at the
Germantown Community Libra

E. Preside
None

F
S Directorls Report and attachments

W
A. 2026 Library Budget (Action)
Smith indicated there was a change by the Village Board to the proposed 2026library
budget. Due to inbreased State of Wisconsin Transportation Aide revenues for the
Village, $6,000 that was originally cut from the 2026 library budget was added
back. This budget will be presented at the Village Board public hearing on November
17.

Motion: Approve as presented
Motioned By: Jolene Pieper
Seconded By: Darlene Vosen

On roll call vote:
Yes: Joyce Nelson, Darlene Vosen, Joletta Kerpan, Jolene Pieper, Katie Kohel
No: None
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tx.

Abstain: None

Motion Passed (Yes 5, No 0, Abstained 0)

NEW BUSINESS:

A. 2026 Library Calendar (Action)
Smith and Lloyd reviewed the submitted 2026 Library Calendar

Motion: Approve as presented
Motioned By: Jolene Pieper
Seconded By: Katie Kohel

Yes: Joyce Nelson, Darlene Vosen, Joletta lene Pieper, Katie Kohel
No: None
Abstain: None

Motion Passed (Yes 5, No 0, Abstained 0)

B. Circulation Policy Update (Action)
Smith and Lloyd reviewed the proposed Circulation Policy updates.

Motion: Approve as presented
Motioned By:
Seconded By

Yes: Joyce Ne
No: None

Joletta Kerpan, Jolene Pieper, Katie Kohel

C. Cbmputer/lnternet Use
Smith and Lloyd reviewed the

Policy Update (Action)
proposed Computer/lnternet Use Policy updates

Motion:
Motioned By: J
Seconded By: Da Vosen

Yes: Joyce Nelson, Darlene Vosen, Joletta Kerpan, Jolene Pieper, Katie Kohel
No: None
Abstain: None

Motion Passed (Yes 5, No 0, Abstained 0)

ADJOURNMENT:
Nelson announced the next Library Board meeting will be held on Wednesday,
November 19 at 5:30 PM. This is the third Wednesday of the month instead of the

X.
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Page 5

fourth due to the Thanksgiving holiday.

Nelson adjourned the meeting at 06:08 pM
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: November 19, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Treasurer's Report 
    
SUBMITTED BY: Darlene Vosen, Library Board Member 
     
SUMMARY EXPLANATION: 
  
Review the submitted monthly Treasurer's Report.  
   
ATTACHMENT: 
  
1. Treasurer's Report 
  
   
STAFF RECOMMENDATION: 
  
Approve the submitted monthly Treasurer's Report as presented.  
   
ACTION BY COMMITTEE: 
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Germantown Community Library Board 
Financial Report November 11, 2025 

By Darlene Vosen 
 

 

Bank Five Nine GCL Board Checking Account (7928) (*included in, but accounted for separately) 
 

 Balance 10/15/25 per online statement                $9,590.17 

    10/23 Transfer from Building   +$15,000.00 

    10/29 Deposit donation jugs          +$84.35 

    11/3 Check #1614 to GCL (furniture/equipment)  -$15,000.00 

    11/3 Check #1615 to GCL (patio)      -$8,000.00 

 Balance 11/11/25 per online statement                              $1,674.52 
 

 *Early Literacy Fund: $511.42 + $34.26 (donation jug) = $545.68 

 *Programming Supplies: $245.78 + $40.00 (donation) = $285.78 

 *Patio Expansion 2025: $8,513.02 + $10.09 (donation jug) - $8,000.00 = $523.11 

 
     

Bank Five Nine GCL Board Savings Account (4029) 
 

 Balance 10/15/25 per on-line statement             $4,767.39 

    Interest October                              +$.40 

 Balance 11/11/25 per on-line statement             $4,767.79 
  

 

Bank Five Nine GCL Building Account (7962) (**included in, but accounted for separately)   
 

 Balance 10/15/25 per on-line statement            $32,610.73 

    10/23 Transfer to Checking CD #3(furniture)   -$15,000.00 

    10/29 Deposit CD 8989 Interest (materials)          +$680.48 

    10/29 Deposit Stueckroth/Schmidt(materials)    +$1,100.00 

    10/29 Transfer to CD #8989 (expansion)          -$2,323.34 

    10/31 Deposit CD 8801 Interest (materials)        +$1,083.20 

    Interest October                                           +$3.20 

 Balance 11/11/25 per on-line statement           $18,154.27** 
 

 **Book & Materials: $10,321.39 + $680.48 + $1,100.00 + $1,083.20 = $13,185.07 

 **Expansion: $2,323.34 - $2,323.34 = 0  

  **Un-designated: $4,966.00 + $3.20 = $4,969.20 (need $2,500 to keep account active) 

 **CD Furniture #3 - $15,000.00 - $15,000.00 = 0 

 

 

Bank Five Nine Furniture/Building Fund CD Accounts: 
 

 CD #1 Furniture (4025) Balance 3/4/25 per bank statement              $15,000.00 

  4.72/4.81% Interest 17 months (mature 8/4/26) 

 CD #2 Furniture (5608) Balance 2/06/25 per bank statement          $15,000.00 

  4.72/4.81% Interest 17 months (mature 7/6/26) 

 CD #4 Furniture (8801) Balance 10/31/25 per bank statement                 $10,000.00 

  4.09/4.15% Interest 19 months (mature 5/31/27) 

 CD #5 Expansion (8989) Balance 10/27/25 per bank statement           $12,323.34 (new base) 

  4.09%/4.15% Interest 13 months (mature 11/27/26) 

              

 Furniture & Equipment ($40,000.00) + Expansion ($12,323.34) = $52,323.34 
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: November 19, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Accounts Payable 
    
SUBMITTED BY: Trisha Smith, Library Director 
     
SUMMARY EXPLANATION: 
  
Review the submitted Accounts Payable report.  
   
ATTACHMENT: 
  
1. Accounts Payable 
  
   
STAFF RECOMMENDATION: 
  
Approve the submitted Accounts Payable report as presented.  
   
ACTION BY COMMITTEE: 
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Village of Germantown, WI - PRODUCTION

INVOICE LIST BY GL ACCOUNT

Report generated: 11/03/2025 13:50
User:             TSmith
Program ID:       apinvgla

Page      1

 
    YEAR/PERIOD: 2025/10 TO 2025/10
  ACCOUNT/VENDOR              INVOICE              PO       YEAR/PR  TYP S                    CHECK RUN  CHECK   DESCRIPTION
 
10570000                                  Library
10570000 462900                                         Library Fines & Fees
  100365 FRIENDS OF           FGCL093025           0        2025 10  INV P             398.88 25.10.22     13036 September Friends C
 
                                                           ACCOUNT TOTAL               398.88
 
10570000 521400                                         Library Life Insurance
  100933 SECURIAN FINANCIAL G 002832L-NOVEMBER 25  0        2025 10  INV P             123.62 25.10.15     12994 LIFE INSURANCE
 
                                                           ACCOUNT TOTAL               123.62
 
10570000 531000                                         Library Gen Supplies & Expense
  100728 MINUTEMAN PRESS      83564                0        2025 10  INV P           1,270.30 25.10.08     12927 BOOKLETS
 
                                                           ACCOUNT TOTAL             1,270.30
 
10570000 531010                                         Library Office Supplies
  101601 EMMONS BUISNESS      997033               0        2025 10  INV P              27.24 25.10.08     12906 Office Supplies
 
  101624 STAPLES              6044658607           0        2025 10  INV P             418.81 25.10.22     13075 Office Supplies
  101624 STAPLES              6045099275           0        2025 10  INV P              78.98 25.10.22     13075 Office Supplies
                                                                                       497.79 
 
                                                           ACCOUNT TOTAL               525.03
 
10570000 531100                                         Library Books
  100092 BAKER & TAYLOR       2039283501           0        2025 10  INV P              38.66 25.10.08     12896 Collection Material
  100092 BAKER & TAYLOR       2039285421           0        2025 10  INV P              77.33 25.10.08     12896 Collection Material
  100092 BAKER & TAYLOR       2039290336           0        2025 10  INV P              17.33 25.10.22     13018 Collection Material
                                                                                       133.32 
 
  101265 PLAYAWAY             512662               0        2025 10  INV P             127.78 25.10.08     12930 Collection Material
  101265 PLAYAWAY             514169               0        2025 10  INV P              74.97 25.10.22     13060 Collection Material
  101265 PLAYAWAY             514762               0        2025 10  INV P             401.34 25.10.22     13060 Collection Material
                                                                                       604.09 
 
                                                           ACCOUNT TOTAL               737.41
 
10570000 531240                                         Library Travel
  100646 RATZMANN, LYNN       GCL092925            0        2025 10  INV P              70.00 25.10.08     12931 Travel - SEWI Meeti
 
                                                           ACCOUNT TOTAL                70.00
 
10570000 531430                                         Library Book Processing
  100032 AMAZON CAPITAL SERVI 1DKK-HHYC-NRYQ       0        2025 10  INV P              62.10 25.10.08     12892 SUPPLIES
 
  100246 DEMCO                7701322              0        2025 10  INV P              41.28 25.10.08     12904 Book Processing Sup
 
                                                           ACCOUNT TOTAL               103.38
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Village of Germantown, WI - PRODUCTION

INVOICE LIST BY GL ACCOUNT

Report generated: 11/03/2025 13:50
User:             TSmith
Program ID:       apinvgla

Page      2

 
    YEAR/PERIOD: 2025/10 TO 2025/10
  ACCOUNT/VENDOR              INVOICE              PO       YEAR/PR  TYP S                    CHECK RUN  CHECK   DESCRIPTION
 
 
10570000 531460                                         Library Audio Visual
  100032 AMAZON CAPITAL SERVI 19CN-3JFH-1FJT       0        2025 10  INV P           2,518.81 25.10.08     12893 Audio/Visual Materi
 
                                                           ACCOUNT TOTAL             2,518.81
 
10570000 531470                                         Library Computer Service
  100402 GORDON FLESCH COMPAN I01057062            0        2025 10  INV P           1,204.32 25.10.08     12914 Computer Services
 
                                                           ACCOUNT TOTAL             1,204.32
 
10570000 531490                                         Library Program Supplies & Exp
  100032 AMAZON CAPITAL SERVI 11TJ-3GQX-469G       0        2025 10  INV P           1,506.32 25.10.08     12893 Programming Supplie
 
  100251 MILWAUKEE GHOSTS LLC GCL102025            0        2025 10  INV P             300.00 25.10.15     12979 Programming Supplie
 
  100257 MARTENSEN, MARENE    GCL102125            0        2025 10  INV P             200.00 25.10.15     12977 Programming Supplie
 
  100587 KIWANIS CLUB OF GERM GCL121425            0        2025 10  INV P             300.00 25.10.22     13053 Programming Supplie
 
                                                          ACCOUNT TOTAL              2,306.32
 
                                                      ORG 10570000 TOTAL             9,258.07
 
                FUND 10   General Fund                    TOTAL:                     9,258.07

                                          ** END OF REPORT - Generated by Trisha Smith **                                           
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: November 19, 2025 
    
PLACEMENT: Presentation 
    
ITEM TITLE: Budget Reports 
    
SUBMITTED BY: Trisha Smith, Library Director 
     
SUMMARY EXPLANATION: 
  
Review the submitted monthly budget reports.  
   
ATTACHMENT: 
  
1. Budget Report (pt. 1) 
2. Budget Report (pt. 2 - Library Impact) 
3. Budget Report (pt. 3 - Library Capital) 
4. Budget Report (pt. 4 - Library Utilities) 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY COMMITTEE: 
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Village of Germantown, WI - PRODUCTION

YEAR-TO-DATE BUDGET REPORT

Report generated: 11/03/2025 13:49
User:             TSmith
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2025 10

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
10       General Fund                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

10570000 Library                            

10570000 432600  County Library               -339,000           0    -339,000    -328,143.27            .00     -10,856.73   96.8%*
10570000 462900  Library Fines &               -10,000           0     -10,000     -11,147.32            .00       1,147.32  111.5%
10570000 471700  Library Donatio                     0     -93,207     -93,207     -94,938.42            .00       1,731.00  101.9%
10570000 511000  Library Reg Sal               286,998       8,918     295,916     246,408.59            .00      49,507.41   83.3%
10570000 511100  Library PT Sala               306,460       9,042     315,502     247,541.24            .00      67,960.76   78.5%
10570000 511200  Library Board                   1,200           0       1,200         808.00            .00         392.00   67.3%
10570000 511600  Library Overtim                     0           0           0          54.94            .00         -54.94  100.0%*
10570000 521000  Library Social                 45,500       1,374      46,874      36,304.60            .00      10,569.40   77.5%
10570000 521100  Library State R                39,984         619      40,603      30,545.63            .00      10,057.37   75.2%
10570000 521200  Library Health                 95,128           0      95,128      82,482.80            .00      12,645.20   86.7%
10570000 521300  Library Dental                  5,050           0       5,050       5,557.49            .00        -507.49  110.0%*
10570000 521400  Library Life In                 1,600           0       1,600       1,105.26            .00         494.74   69.1%
10570000 531000  Library Gen Sup                10,000      39,000      49,000      45,515.96            .00       3,484.04   92.9%
10570000 531010  Library Office                  6,000           0       6,000       4,349.60            .00       1,650.40   72.5%
10570000 531080  Library Profess                 2,000       2,000       4,000       2,400.52            .00       1,599.48   60.0%
10570000 531100  Library Books                  56,000      17,000      73,000      41,545.48            .00      31,454.52   56.9%
10570000 531190  Marketing & Pro                 5,000           0       5,000       4,808.71            .00         191.29   96.2%
10570000 531240  Library Travel                  1,000           0       1,000         658.70            .00         341.30   65.9%
10570000 531430  Library Book Pr                10,000           0      10,000       8,486.98            .00       1,513.02   84.9%
10570000 531440  Library Periodi                 5,000           0       5,000       3,441.13            .00       1,558.87   68.8%
10570000 531460  Library Audio V                20,000       5,000      25,000      20,654.24            .00       4,345.76   82.6%
10570000 531470  Library Compute                22,139           0      22,139      14,551.58            .00       7,587.42   65.7%
10570000 531490  Library Program                20,000      31,000      51,000      44,887.96            .00       6,112.04   88.0%
10570000 552300  Library System                 24,000           0      24,000      23,330.48            .00         669.52   97.2%
10570000 561000  Library Buildin                65,000           0      65,000      60,866.19            .00       4,133.81   93.6%
10570000 561400  Library Telepho                 4,000           0       4,000       1,777.58            .00       2,222.42   44.4%
10570000 571000  Library Insuran                 7,320           0       7,320       7,311.51         861.49        -853.00  111.7%*
10570000 5PCARD  UNALLOCATED PCA                     0           0           0         117.51            .00        -117.51  100.0%*

     TOTAL Library                             690,379      20,746     711,125     501,283.67         861.49     208,979.42   70.6%

     TOTAL General Fund                        690,379      20,746     711,125     501,283.67         861.49     208,979.42   70.6%

                           TOTAL REVENUES     -349,000     -93,207    -442,207    -434,229.01            .00      -7,978.41
                           TOTAL EXPENSES    1,039,379     113,953   1,153,332     935,512.68         861.49     216,957.83
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Village of Germantown, WI - PRODUCTION

YEAR-TO-DATE BUDGET REPORT

Report generated: 11/03/2025 13:49
User:             TSmith
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2025 10

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                              GRAND TOTAL      690,379      20,746     711,125     501,283.67         861.49     208,979.42   70.6%

                                          ** END OF REPORT - Generated by Trisha Smith **                                           
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Village of Germantown, WI - PRODUCTION

G/L ACCOUNT DETAIL

Report generated: 11/13/2025 14:01
User:             TSmith
Program ID:       glactinq

Page      1

    Org: 23000000  Object: 110000                
    Library Impact Cash            23  -000-000-000-0000-000-110000-                      

YEAR PER JOURNAL EFF DATE   SRC T PO/REF2     REFERENCE             AMOUNT      P CHECK NO  WARRANT   VDR NAME/ITEM DESC  COMMENTS
2025 10     149  10/16/2025 CRP 1                                       711.00  Y           0                                      
2025 10      75  10/07/2025 CRP 1                                     2,844.00  Y           0                                      
2025 09     125  09/30/2025 GNI 1             2509INVINT                291.24  Y           0                             SYSTEM GE
2025 09     120  09/26/2025 CRP 1                                       711.00  Y           0                                      
2025 09      75  09/12/2025 CRP 1                                       711.00  Y           0                                      
2025 09      47  09/05/2025 CRP 1                                     1,422.00  Y           0                                      
2025 08     125  08/29/2025 CRP 1                                       711.00  Y           0                                      
2025 08     110  08/22/2025 CRP 1                                       711.00  Y           0                                      
2025 08      83  08/15/2025 CRP 1                                       711.00  Y           0                                      
2025 08      59  08/08/2025 CRP 1                                       711.00  Y           0                                      
2025 07     253  07/25/2025 CRP 1                                       711.00  Y           0                                      
2025 07      99  07/11/2025 CRP 1                                       711.00  Y           0                                      
2025 07      52  07/02/2025 CRP 1                                       711.00  Y           0                                      
2025 06     152  06/30/2025 GEN 1             250630Int                 672.40  Y           0                             SYSTEM GE
2025 06     147  06/04/2025 CRP 1                                      -711.00  Y           0                                      
2025 06     106  06/20/2025 CRP 1                                       711.00  Y           0                                      
2025 06      71  06/13/2025 CRP 1                                     2,133.00  Y           0                                      
2025 06      44  06/04/2025 CRP 1                                     2,133.00  Y           0                                      
2025 05      72  05/09/2025 CRP 1                                       711.00  Y           0                                      
2025 04     143  04/25/2025 CRP 1                                       711.00  Y           0                                      
2025 04      61  04/11/2025 CRP 1                                       711.00  Y           0                                      
2025 04      43  04/04/2025 CRP 1                                     1,422.00  Y           0                                      
2025 03      78  03/14/2025 CRP 1                                       711.00  Y           0                                      
2025 03      53  03/07/2025 CRP 1                                       711.00  Y           0                                      
2025 02     159  02/28/2025 CRP 1                                     1,422.00  Y           0                                      
2025 02     148  02/19/2025 CRP 1                                     1,422.00  Y           0                                      
2025 01      77  01/06/2025 CRP 1                                       843.00  Y           0                                      
2025 00       6  01/01/2025 SOY 1             SOY BAL                83,734.62  Y           0                             OPENING B
                                                                                                                                   

Total Amount:           109,004.26

                                          ** END OF REPORT - Generated by Trisha Smith **                                           
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Village of Germantown, WI - PRODUCTION

G/L ACCOUNT DETAIL

Report generated: 11/13/2025 14:05
User:             TSmith
Program ID:       glactinq

Page      1

    Org: 41000000  Object: 110000                
    Library Capital Cash           41  -000-000-000-0000-000-110000-                      

YEAR PER JOURNAL EFF DATE   SRC T PO/REF2     REFERENCE             AMOUNT      P CHECK NO  WARRANT   VDR NAME/ITEM DESC  COMMENTS
2025 09     125  09/30/2025 GNI 1             2509INVINT              3,173.56  Y           0                             SYSTEM GE
2025 08      80  08/15/2025 CRP 1                                    23,293.50  Y           0                                      
2025 06     152  06/30/2025 GEN 1             250630Int               7,327.11  Y           0                             SYSTEM GE
2025 00       6  01/01/2025 SOY 1             SOY BAL               914,336.45  Y           0                             OPENING B
                                                                                                                                   

Total Amount:           948,130.62

                                          ** END OF REPORT - Generated by Trisha Smith **                                           
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Village of Germantown, WI - PRODUCTION

G/L ACCOUNT DETAIL

Report generated: 11/13/2025 16:39
User:             TSmith
Program ID:       glactinq

Page      1

    Org: 10570000  Object: 561000                
    Library Building Utilities     10  -000-570-000-0000-000-561000-                      

YEAR PER JOURNAL EFF DATE   SRC T PO/REF2     REFERENCE             AMOUNT      P CHECK NO  WARRANT   VDR NAME/ITEM DESC  COMMENTS
2025 10     188  10/23/2025 GNI 1             251023WE                5,278.99  Y           0                             WE ENERGI
2025 09     124  09/25/2025 GNI 1             250925WE                6,504.08  Y           0                             WE ENERGI
2025 09      80  09/23/2025 CRP 1 Q -Q0325    UB AR GEN                  57.00  Y           0                             2025 UB U
2025 09      80  09/23/2025 CRP 1 Q -Q0325    UB AR GEN                 132.80  Y           0                             2025 UB U
2025 09      80  09/23/2025 CRP 1 Q -Q0325    UB AR GEN                 220.00  Y           0                             2025 UB U
2025 09      80  09/23/2025 CRP 1 Q -Q0325    UB AR GEN                 106.10  Y           0                             2025 UB U
2025 09      80  09/23/2025 CRP 1 Q -Q0325    UB AR GEN                 287.68  Y           0                             2025 UB U
2025 08     130  08/28/2025 GNI 1             250828WE                6,668.04  Y           0                             WE ENERGI
2025 07     272  07/31/2025 GNI 1             250731WE                7,088.38  Y           0                             WE ENERGI
2025 06     114  06/30/2025 GNI 1             2506WE                  6,427.16  Y           0                             WE ENERGI
2025 06      84  06/25/2025 CRP 1 Q -Q0225    UB AR GEN                  57.00  Y           0                             2025 UB U
2025 06      84  06/25/2025 CRP 1 Q -Q0225    UB AR GEN                 120.35  Y           0                             2025 UB U
2025 06      84  06/25/2025 CRP 1 Q -Q0225    UB AR GEN                 220.00  Y           0                             2025 UB U
2025 06      84  06/25/2025 CRP 1 Q -Q0225    UB AR GEN                 106.10  Y           0                             2025 UB U
2025 06      84  06/25/2025 CRP 1 Q -Q0225    UB AR GEN                 260.71  Y           0                             2025 UB U
2025 05     190  05/09/2025 GNI 1             2505WE                  5,212.63  Y           0                             WE ENERGI
2025 05     190  05/28/2025 GNI 1             2505WE                  5,534.36  Y           0                             WE ENERGI
2025 03     159  03/26/2025 GNI 1             0331WE                  4,559.60  Y           0                             WE ENERGI
2025 03     103  03/27/2025 CRP 1 Q -Q0125    UB AR GEN                  57.00  Y           0                             2025 UB U
2025 03     103  03/27/2025 CRP 1 Q -Q0125    UB AR GEN                  99.60  Y           0                             2025 UB U
2025 03     103  03/27/2025 CRP 1 Q -Q0125    UB AR GEN                 220.00  Y           0                             2025 UB U
2025 03     103  03/27/2025 CRP 1 Q -Q0125    UB AR GEN                 106.10  Y           0                             2025 UB U
2025 03     103  03/27/2025 CRP 1 Q -Q0125    UB AR GEN                 215.76  Y           0                             2025 UB U
2025 02     115  02/25/2025 GCR 1             0225WE                 11,326.75  Y           0                             WE ENERGI
                                                                                                                                   

Total Amount:            60,866.19

                                          ** END OF REPORT - Generated by Trisha Smith **                                           
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: November 19, 2025 
    
PLACEMENT: Presentation 
    
ITEM TITLE: Director's Report 
    
SUBMITTED BY: Trisha Smith, Library Director 
     
SUMMARY EXPLANATION: 
  
Review the submitted Director's Report and attachments.  
   
ATTACHMENT: 
  
1. Director's Report 
2. Director's Report (pt. 1 - Library Highlights 
3. Director's Report (pt. 2 - Overdrive Advantage Account) 
4. Director's Report (pt. 3 - 10-27 Village Finance - 2026 Pay Ranges) 
5. Director's Report (pt. 4 - 10-27 Village Board - 2026 Budget) 
6. Director's Report (pt. 5 - 11-17 Village Finance) 
7. Director's Report (pt. 6 - 11-17 Village Board - Budget Discussion A) 
8. Director's Report (pt. 7 - 11-17 Village Board - Budget Discussion B) 
9. Director's Report (pt. 8 - 11-17 Village Board - Budget Discussion C) 
10. Director's Report (pt. 9 - Circulation Statistics) 
11. Director's Report (pt. 10 - Wash Co Daily - Oct 28 
12. Director's Report (pt. 11 - Wash Co Daily - Oct 29) 
13. Director's Report (pt. 12 - Express News - Nov 8) 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY COMMITTEE: 
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Director’s Report: November 2025 
 

 

STATE OF WISCONSIN 

 The annual meeting with Monarch Library System director, Menomonee Falls Public Library Director and 

Bridges Library System director was held on Tuesday, November 11, 2025 to discuss Menomonee Falls 

denial of library services to Village of Germantown residents. 

 

MONARCH LIBRARY SYSTEM  

 The Monarch Library System Directors met on Thursday, November 13, 2025 at Oostburg Public Library.  

Discussion included patron registration guidelines, the Monarch In-Demand Floating collection, 2026-2029 

Joint County Library Service Plan for Ozaukee and Sheboygan Counties, Advantage Accounts options 

through Overdrive/Libby (attached) and the 2026 Monarch Library System Resource Library Agreement. 

o A draft has been created for the 2026-2039 Joint County Library Service Plan for Ozaukee and 

Sheboygan Counties: https://monarchlibraries.org/wp-content/uploads/2025/10/Joint-County-

Library-Plan-2025_Sheboygan-and-Ozaukee-County_FINAL-DRAFT.pdf 

 Agendas and minutes: https://monarchlibraries.org/library-director-meetings/ 

 

WASHINGTON COUNTY  

 The first-ever Washington County Puzzle Race was held at the West Bend Community Library on 

Wednesday, October 22.  Two teams competed from each county. 

 Architecture agreement was approved for the expansion of the Slinger Community Library.  The expansion 

includes a goal of $3.25 million in fundraising. 

 Former Germantown and Hartford library director Mike Gelhausen was inducted into the Wisconsin Library 

Hall of Fame at the Wisconsin Library Conference. 

 West Bend Community Library’s front entrance was reopened after closure to flooding from August. 

 The Jack Russell Community Memorial library in Hartford will be closed on Monday, December 15 – 

Monday, December 22 for repairs. 

 

VILLAGE OF GERMANTOWN:  

 Village Board Meetings: 

o Government & Finance (10/27): VI. A. Adoption of 2026 Pay Ranges for Non-Represented 

Employees (attached) (postponed until end of 1st quarter 2026) 

 Please note that the library Circulation Manager position was moved from Position 1 to 

Position 2 in 2024.  The chart will reflect this change when it is discussed again in 2026. 

o Village Board (10/27): XI. B. Update on 2026 Proposed Budget (attached) 

o Village Board (11/3) 

o Government & Finance (11/17): 

 V. E. Procedures for Pay Adjustments for Non-Represented Employees 

 V. F. Resolution to Authorize 2026 Merit Pay Plan (attached) 

 V. H. Employee Handbook Revisions 

o Village Board (11/17): X. A. Resolution Adopting the 2026 Village Budget (attached) 

 Agendas and minutes: https://germantownwi.portal.civicclerk.com/ 

 Recordings: https://www.youtube.com/@villageofgermantownwiscons871/streams 

 

FRIENDS OF THE GERMANTOWN COMMUNITY LIBRARY 

 The Annual Holiday Friends Book & Basket sale will run Saturday, November 8 – Tuesday, December 30.  The 

sale includes 220+ gift-quality baskets as well as gently used books and other material. 
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DONATIONS: 

Donor                                                      Amount        Department               Brick/Plaque Address 

None     

 

 Donation Jars / Giving Tree: 

o Crafts: $20.34 

o Early Literacy: $13.52 

o Programming Supplies: $33.00 

Monthly Donations Total: $66.86 

 

DEPOSITS:  

 Germantown Community Library Board: $8,000 (Patio Project) 

 Germantown Community Library Board: $15,000 (Furniture) 

 

REQUEST FOR CHECK (PREVIOUSLY VOTED ON) (see attached): 

 

STATISTICS: 

 Circulation Statistics (see attached)  

o Physical: 24,003 (2.7% from 2024 / -2.2% YTD) 

o Digital: 5,921 (17.7% from 2024 / 3.7% YTD) 

o Total: 29,924 (5.3% from 2024 / -1.2% YTD) 

 

PROGRAMMING: 

 Ongoing Programs (number of monthly offerings):  

o Youth: Storytime (16), Family Fun Night, Lego @ the Library & The Big Build  

o Tween/Teen: Tween Programs, Teen Programs, Teen Advisory Board & Craft Workshops (3) 

o Adult: Job Service Assistance, Blood Drives, Adult Puzzle Days, Craft Workshops (3), Adult Crafts (2) 

& Book Groups (6) 

o Outreach: Senior Living Facility Visits (6), Adult Day Center (2), Home Delivery, Book Drop-Offs & 

Preschool Readings 

 Upcoming Programs & Outreach Calendar: https://germantownlibrarywi.events.mylibrary.digital/ 

o Highlighted Upcoming Special Events:  

 Sat. Nov 15: Germantown Christmas Parade & Festival & Fireman’s Park 

 Sat, Dec 6 @ 10am-12pm: Youth KinderMarket 

 Tues, Dec 2 @ 1pm: Holiday Harp with Jeff Pockat 

 Tues, Dec 9 @ 1pm: A Visit with Jane Austen with Debra Miller 

 

IN THE NEWS (ATTACHED):  

 “Former Hartford library director inducted into Wisconsin Library Hall of Fame” (Wash Co Daily, Oct 28) 

 “Germantown library welcomes Mark Moran for appraisal event” (Wash. Co. Daily, Oct 29) 

  “Antiques expert Mark Moran at Germantown library Nov. 8” (Express News, Nov 1) 

 

DIRECTOR CONTINUING EDUCATION HOURS (100 HOURS EVERY 5 YEARS – EXPIRES IN 12/2027) 

 Wisconsin Library Association Conference (Middleton, WI) (12 hours) 

 

DIRECTOR MEETINGS, PROGRAMS & OUTREACH (PAST): 

 Mon, Oct 27 – Special GGF & Village Board (online) 

 Mon, Nov 3 – Village Board (online) 

 Mon, Nov 10 – Germantown Kiwanis 
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 Mon, Nov 10 – Make It @ the Library (3) 

 Tues, Nov 11 – Menomonee Falls Public Library 

 Wed, Nov 12 – Village Department Heads 

 Wed, Nov 12 – Village Administrator 

 Wed, Nov 12 – Germantown Police Department 

 Wed, Nov 12 –  LEGO @ the Library 

 Thurs, Nov 13 – Monarch Directors (Oostburg) (online) 

 Mon, Nov 17 – GGF & Village Board (online) 

 Wed, Nov 19 – Library Board 

 Mon, Nov 24 – Friends of the Library 

 Wed, Nov 26 - Village Department Heads 

 

DEPARTMENT UPDATES  

ADMIN & ALL STAFF 
 The library will be closed on Thursday, November 27 & Friday, November 28 for Thanksgiving. 

 Staff Job Descriptions reviews and updates continue. 

 Library managers are working to complete annual reviews for all staff. 

 

YOUTH, ADULT & OUTREACH SERVICES 
 Youth Services and Outreach team attended the annual Monarch Youth Services Workshop on Friday, 

November 7. 

 Staff participated in the Germantown Christmas Parade & Festival on Saturday, November 15 and the 

Tannenbaum Trail at Fireman’s Park through January 1. 

 The library hosted former PBS Antique Road show Mark Moran for an appraisal event.  The 3-hour event 

included 40 appraised items from the public and had 70+ people in attendance. 

 

CIRCULATION & TECHNICAL SERVICES 
 Procedural changes that reflect the updated Circulation Policy are being implemented.  

 We have received 11 volunteer applications within the last four weeks - many helping hands! 

 Technical Services team, Circulation Manager, and Assistant Director participated in Monarch cataloging 

training on Tuesday, November 11. 

  

TECHNOLOGY, BUILDING & GROUNDS 
 New teen area furniture and reorganization of the teen space was completed.  

 The public internet computer pool of 10 computers and monitors were replaced. They could not support an 
upgrade from Windows 10 (whose security expired in October) to Windows 11. 

 Empty shelving units were dismantled and moved to storage or were recycled.  The shelving units were 
empty as a result of collection changes and the creation of a new Young Adult seating area. 

 A new expanded puzzle table, with patron donations, was installed. 
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First annual Washington County Puzzle Race
was held at the West Bend Library

Library Highlights (Nov 2025)

Majority of images taken from the Library 
Facebook page (https://www.facebook.com/GermantownCommunityLibraryWI/) 

or website blog (https://germantownlibrarywi.org/library-blog/)

Eleven Halloween-themed events were held in
October and were very well attended.

Dr. Croatt from Rockfield Elementary School
joined us at Meet Your Neighbor Storytime.

Teens had a blast at the first-ever Teen
Zombie Run at Spassland Park.

Staff and volunteers held the Library After
Dark event on Friday, October 24.

Patrons of all ages had fun finding clues in
the library for our scavenger hunt.

The Friends Holiday Book & Basket sale runs
through December 30.

Our first antique appraisal event was held
with Mark Moran of Antique Road Show.

New furniture is up on our Teen Space. A new (and larger!) puzzle table was added to
our Information Desk area.

Kids  have been busy adding to our turkey
and writing what they are thankful for.

Adults learned how to make alcohol ink
coasters at our Adult Craft event.
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BUSINESS OF THE GENERAL GOVERNMENT & FINANCE COMMITTEE 
   
MEETING DATE: October 27, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Adoption of 2026 Pay Ranges for Non-Represented Employees 

(ACTION) 
    
SUBMITTED BY: Gosia Wormsbacher, Support Services Manager 
     
SUMMARY EXPLANATION: 
  

The Village’s pay rate chart has not been updated in more than two years, making this 
adjustment long overdue. Over that time, inflation and the cost of living have continued 
to rise, while a market study of over 30 comparable municipalities revealed that our 
current pay ranges fall well below the regional average. This puts the Village at a 
disadvantage in both recruiting and retaining qualified staff—particularly as many 
positions require skills that are also highly sought after in the private sector. 

Updating the pay rate chart for 2026 will help the Village remain competitive, reduce 
turnover, and establish a fair and sustainable compensation baseline that supports the 
attraction and retention of talented employees who deliver essential services to the 
community. 

  
   
ATTACHMENT: 
  
1. 2026 Pay Rate Chart - Pay Scale - Pay Range VOG - PROPOSED corrected 
2. Pay Rate Chart 2024 
  
   
STAFF RECOMMENDATION: 
  

The proposed 2026 Pay Rate Chart recommends a 10% increase across all pay 
categories. This adjustment is intended to address the significant lag between the 
Village’s current compensation structure and market levels observed in comparable 
municipalities. 

A recent compensation study indicates that, even with the proposed increase, our pay 
rates would remain below the municipal average. Nonetheless, this adjustment is 
critical to restoring the Village’s competitive position in the labor market and providing a 
strategic tool for attracting and retaining highly qualified personnel. 

While the proposed increase is substantial, it is long overdue. Implementing this 
adjustment will allow the Village to retain current talent, mitigate turnover risk, and 
ensure that employees are compensated in a manner that reflects both their 
contributions and prevailing market conditions. 
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ACTION BY COMMITTEE: 
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Position Minimum Midpoint Max

1 Administrative Assistant-Recreation 
Communications Coordinator
Police Department Clerk 
Administrative Assistant-Police
Administrative Assistant to the Fire Chief 
Senior Coordinator
Administrative Assistant-Public Works 
Utility Accounts Clerk
Police Records Clerk
Circulation Manager*

$37,336 $49,088 $59,033

2

System Specialist
Deputy Clerk
Planning Assistant
Accounting Clerk 
Adult Service Librarian/Manager*
Youth Services Librarian/Manager*

$50,456 $60,002 $68,626

3 Engineering Technician
Recreation Supervisor 
Accountant
Senior Deputy Treasurer/Payroll Accountant
Assistant Library Director*

$58,656 $69,754 $83,885

4

Land Surveyor/Civil Engineer
Associate Planner / Zoning Administrator
Foreman
Village Clerk
Accountant (CPA, CPFO, or CGFM)
Asset Management & Operations Specialist

$71,699 $85,264 $97,518

5

Sergeant 
Battalion Chief 
Superintendent
Support Services Manager
Village Clerk + CMC 
Director of Finance
Library Director*

$83,351 $99,121 $113,367

6 Police Lieutenant
Director of Park & Recreation
Director of Finance  (CPFO, CPA, or CGFM)

$92,155 $109,589 $119,203

7 Police Captain 
Fire Chief
Community Development Director
Village Engineer

$107,131 $121,162 $131,791

8 Police Chief
Director of Public Works

$118,445 $133,957 $150,282

0 Village Administrator Per Contract

PROPOSED
Village of Germantown 2026 Pay Rate Chart
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Village of Germantown 
2024 Pay Rate Chart 

Position Minimum Midpoint Max 

Administrative Assistant-Recreation 
Communication Coordinator  
Police Department Clerk 
Administrative Assistant-Police 

$33,942 $44,625 $53,666 
Administrative Assistant to the Fire Chief 

Senior Coordinator 

Administrative Assistant-Public Works 

Utility Accounts Clerk 

Police Records Clerk 
Circulation Manager* 

2 

Communications Officer 

$45,869 $54,547 $62,387 

Deputy Clerk 
Planning Assistant 
Accounting Clerk 
Adult Service Librarian* 
Youth Services Librarian* 

3 

Engineering Technician 
Recreation Supervisor 

$53,324 $63,413 $76,259 Accountant 
Senior Deputy Treasurer 
Assistant Library Director* 

4 

Land Surveyor 

$65,181 $77,513 $88,653 
Associate Planner / Zoning Administrator 

Foreman 
Village Clerk 
Accountant (CPA, CPFO, or CGFM) 

5 

Sergeant 

$75,774 $90,110 $103,061 

Battalion Chief 

Superintendent 

Support Services Manager 
Village Clerk + CMC 
Director of Finance 
Library Director* 

6 

Police Lieutenant 
Director of Park & Recreation 
Director of Finance  (CPFO, CPA, or CGFM) 

$83,777 $99,626 $108,366 

7 

Police Captain 

$97,392 $110,147 $119,810 Fire Chief 

Community Development Director 
Village Engineer 

8 
Police Chief 
Director of Public Works 

$107,677 $121,779 $136,620 

0 Village Administrator Per Contract 
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BUSINESS OF THE VILLAGE BOARD 
   
MEETING DATE: October 27, 2025 
    
PLACEMENT: Presentation 
    
ITEM TITLE: Update on 2026 Proposed Budget (DISCUSSION) 
    
SUBMITTED BY: Matthew Uselding, Finance Director 
     
SUMMARY EXPLANATION: 
  
Village of Germantown – 2026 Budget Update 

On October 8 and October 14, the Village Board held Committee of the Whole meetings to 
review recommended changes from the Oversight Committees in September. Key actions taken 
at these meetings are summarized below. 

October 8 – State Transportation Aid Allocations 

The Board approved an amendment to the proposed 2026 Budget reflecting staff-recommended 
allocations of additional State Transportation Aid, as detailed in the State Transportation Aid 
Allocation Options Memo. 

Approved Allocations: 

• $1,500 – Install pump at Weidenbach Pond 

• $109,000 – Move interest to Capital Reserve 

• $11,060 – Recreation Program Supplies 

• $6,000 – Library Program Supplies & Expenses 

• $20,000 – Library Gutter Seam Repair 

• $10,000 – Village Hall Water Heater 

• $8,100 – Five rifles included in the 5-Year CIP 

In addition, the Village Board made changes to the 2026 Capital Budget. 

Corresponding Capital Budget Reductions: 

• Remove 25 Rifle Lights – $10,500 

• Remove Additional Drone – $7,000 

• Remove Police Annex Doors Replacement – $6,000 

• Remove Truck Hydraulic Lines – $8,000 

• Remove Enclosed Snow Blower – $50,000 

• Remove Mequon Road Hanging Baskets – $4,000 
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• Remove Trailer Air Compressor – $30,000 

• Reduce Sidewalk Tractor Allocation – $122,000 

October 14 – General Fund Budget Adjustments 

Further changes to the 2026 General Fund Budget were approved: 

• Remove Recreation Copier Funds – $(5,000) 

• Reduce Highway Professional Development – $(9,000) 

• Reduce Highway Overtime Allocation – $(15,000) 

• Reallocated Capital Projects back to the General Fund to reduce Capital Borrowing 

  

2026 General Fund Budget Overview 

• Total Budget: $22.84 million (+3.53% from 2025) 

Primary Funding Sources: 

• Property Taxes: $13.1 million (57%) 

• State Aid: $4.42 million (19%) 

• Fees & Charges: $2.56 million (11%) 

• Other Revenues: 13% 

Property Tax Impact: 

• 2025 Mill Rate: 4.54 

• 2026 Recommended Mill Rate: 4.58 (+$0.04 per $1,000 of assessed value) 

• Impact on Average Home ($452,000): $25/year ($2/month) 

Major Investments in 2026 

Public Safety – $12.45 million (55%) 

• 42 sworn Police personnel 

• 27 sworn Fire personnel 

Public Works – $5.95 million (26%) 

• Road maintenance & reconstruction 

• Snow removal 
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• Tree, building, and park maintenance 

Debt & Capital Planning 

Planned 2026 Borrowing by Department: 

Department Cost 
Clerk $17,000 
DPW $6,276,400 
Library $10,000 
Parks & Recreation $78,000 
Public Safety $10,638,000 
Total $17,019,000 
  

Major Projects: 

• Divisions Road – $3.0 million 

• Road Program – $1.62 million 

• Fire Station Renovation – $6.5 million 

• PD Building Design – $3.0 million 

Estimated 2027 Tax Impact from 2026 Borrowing: 

• 2026 Mill Rate: 4.5795 

• 2027 Mill Rate: 5.0122 (+0.4327) 

• Impact on Average Home: $195.58/year 

• Debt service is spread over 5, 10, and 20 years to limit tax impact. 

Resident Engagement 

• Budget discussions at Committee of the Whole and Finance Committee (broadcast and 
recorded) 

• Public Hearing: November 17, 2025 at 7:00 PM, Village Hall Boardroom 

• Residents encouraged to share feedback with staff and elected officials 

  

  
   
ATTACHMENT: 
  
  
   
STAFF RECOMMENDATION: 
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ACTION BY COMMITTEE: 
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Stats YTD Jan Feb Mar Apr May June July August Sept Oct Nov* Dec

2025 TOTAL PHYSICAL 246,097 24,788 23,519 25,896 23,239 22,096 26,831 28,680 24,860 22,185 24,003
    % over 2024 -2.2% 4.3% -7.6% 4.7% -6.6% -3.8% -5.5% 0.3% -7.1% -2.5% 2.7% 0.0% 0.0%

2025 Overdrive - eBook 20,574 2,157 1,907 2,285 2,000 1,993 1,999 2,097 2,102 1,968 2,066

2025 Overdrive - Audio 26,138 2,663 2,310 2,672 2,640 2,686 2,582 2,651 2,641 2,627 2,666

2025 Overdrive - Magazine 9,157 945 714 1,028 892 943 831 792 881 942 1,189

2025 TOTAL DIGITAL 55,869 5,765 4,931 5,985 5,532 5,622 5,412 5,540 5,624 5,537 5,921
    % over 2024 3.7% -2.5% -7.0% 2.6% 4.8% 1.4% 3.6% 5.4% 5.7% 6.9% 17.7% 0.0% 0.0%

2025 TOTAL CIRCULATION 301,966 30,553 28,450 31,881 28,771 27,718 32,243 34,220 30,484 27,722 29,924
    % over 2024 -1.2% 3.0% -7.5% 4.3% -4.6% -2.8% -4.1% 1.1% -4.9% -0.8% 5.3% 0.0% 0.0%

2024 TOTAL PHYSICAL 294,178 23,760 25,453 24,744 24,868 22,970 28,397 28,606 26,751 22,761 23,375 21,827 20,666
    % over 2023 -3.7% -5.6% 3.0% -10.3% 6.7% -2.6% -6.3% -0.5% -5.7% -4.1% -7.6% -6.4% -3.4%

2024 Overdrive - eBook 26,367 2,337 2,176 2,363 2,308 2,203 2,137 2,292 2,331 2,150 2,021 2,008 2,041

2024 Overdrive - Audio 28,326 2,449 2,232 2,466 2,417 2,569 2,418 2,399 2,392 2,340 2,254 2,179 2,211

2024 Overdrive - Magazine 9,313 1,126 896 1,006 556 775 668 566 597 690 757 767 909

2024 TOTAL DIGITAL 64,006 5,912 5,304 5,835 5,281 5,547 5,223 5,257 5,320 5,180 5,032 4,954 5,161
    % over 2023 7.1% 14.8% 16.2% 19.3% 15.0% 17.9% 6.3% 3.7% 4.8% 3.5% -8.9% -8.2% -5.1%

2024 TOTAL CIRCULATION 358,184 29,672 30,757 30,579 30,149 28,517 33,620 33,863 32,071 27,941 28,407 26,781 25,827
    % over 2023 -1.8% -2.2% 5.0% -5.8% 8.0% 0.8% -4.6% 0.1% -4.1% -2.8% -7.8% -7.0% -3.8%

2023 TOTAL CIRCULATION 365,947 30,327 29,284 32,465 27,906 28,278 35,225 33,815 33,458 28,736 30,811 28,800 26,842
2021 TOTAL Circulation 334,643 27,351 26,389 29,240 27,455 26,604 32,233 32,505 29,631 26,064 26,763 25,614 24,794

2019 TOTAL Circulation 345,570         26,916            27,977            29,921            26,507            26,737            32,268            36,183            32,685            26,861            28,276            26,052            25,187            

2017 TOTAL Circulation 277,461 21,499 20,774 23,179 21,078 21,738 29,934 28,236 27,352 21,906 22,793 21,082 17,890

GCL Statistical Trends 2016-2025
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: November 19, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: 2026 Library Budget (Possible Action) 
    
SUBMITTED BY: Trisha Smith, Library Director 
     
SUMMARY EXPLANATION: 
  
The 2026 Germantown Community Library Budget was approved at the Library Board 
meeting on Wednesday, October 23, 2025 (attached). 
 
The Village of Germantown Public Hearing and approval of the Village of Germantown 
2026 budget will take place on Monday, November 17 @ 7pm (attached under 
Director’s Report).   
 
  
   
ATTACHMENT: 
  
1. 2026 Budget (pt. 1 - 2026 Library Expenses) 
  
   
STAFF RECOMMENDATION: 
  
None (unless changes were made at the November 17, 2025, Village Board meeting).  
   
ACTION BY COMMITTEE: 
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LIBRARY EXPENSES

Account OrganizationObject Account Description 2023 Actuals 2024 Actuals 2025 YTD 2025 Adopted Budget2025 Amended 2026 Departmental BudgetChange ($) Change (%)

Salaries & Wages

10570000 511000 Library Reg Salaries & Wages  225,646.58$      276,113.26$      180,368.76$      286,998.00$      295,916.00$      306,124.00$      19,126.00$        6.66%

10570000 511100 Library PT Salaries & Wages   353,630.76$      293,905.60$      185,483.18$      306,460.00$      315,502.00$      320,807.00$      14,347.00$        4.68%

10570000 511200 Library Board                 1,100.00$         1,122.00$         808.00$            1,200.00$         1,200.00$         1,200.00$         -$                  0.00%

TOTAL SALARIES & WAGES 580,377.34$      571,140.86$      366,659.94$      594,658.00$      612,618.00$      628,131.00$      33,473.00$        5.63%

Fringe Benefits

10570000 521000 Library Social Security       42,766.34$        42,230.25$        27,144.18$        45,500.00$        46,874.00$        47,960.00$        2,460.00$         5.41%

10570000 521100 Library State Retirement      34,608.29$        34,942.02$        23,019.31$        39,984.00$        40,603.00$        40,336.00$        352.00$            0.88%

10570000 521200 Library Health Insurance      96,315.36$        95,111.08$        61,862.10$        95,128.00$        95,128.00$        98,978.00$        3,850.00$         4.05%

10570000 521300 Library Dental Insurance      5,295.00$         5,984.47$         4,164.01$         5,050.00$         5,050.00$         5,050.00$         -$                  0.00%

10570000 521400 Library Life Insurance        1,439.86$         1,719.12$         1,655.20$         1,600.00$         1,600.00$         1,557.00$         (43.00)$             -2.69%

TOTAL FRINGE BENEFITS 180,424.85$      179,986.94$      117,844.80$      187,262.00$      189,255.00$      193,881.00$      6,619.00$         3.53%

Operating Supplies & Exp

10570000 531000 Library Gen Supplies & Expense 7,033.78$         12,437.10$        24,764.05$        10,000.00$        49,000.00$        4,000.00$         (6,000.00)$        -60.00%

10570000 531010 Library Office Supplies       3,904.21$         5,755.68$         3,100.25$         6,000.00$         6,000.00$         6,000.00$         -$                  0.00%

10570000 531080 Library Professional Dev      6,414.45$         2,865.43$         1,367.44$         2,000.00$         4,000.00$         5,000.00$         3,000.00$         150.00%

10570000 531100 Library Material 72,160.85$        93,048.20$        54,003.60$        76,000.00$        98,000.00$        76,000.00$        -$                  0.00%

10570000 531100 Library Books                 -$                  #DIV/0!

10570000 531190 Marketing & Promotion         10,559.74$        8,108.63$         4,680.70$         5,000.00$         5,000.00$         6,000.00$         1,000.00$         20.00%

10570000 531240 Library Travel                859.82$            1,039.64$         537.60$            1,000.00$         1,000.00$         1,500.00$         500.00$            50.00%

10570000 531430 Library Book Processing       10,179.41$        9,674.47$         5,868.00$         10,000.00$        10,000.00$        8,000.00$         (2,000.00)$        -20.00%

10570000 531440 Library Periodicals           4,776.01$         4,906.68$         3,441.13$         5,000.00$         5,000.00$         6,000.00$         1,000.00$         20.00%

10570000 531460 Library Audio Visual          -$                  #DIV/0!

10570000 531470 Library Computer Service      37,760.71$        22,201.27$        12,132.87$        22,139.00$        22,139.00$        24,000.00$        1,861.00$         8.41%

10570000 531490 Library Program Supplies & Exp 34,341.96$        57,165.47$        38,726.94$        20,000.00$        51,000.00$        20,000.00$        -$                  0.00%

10570000 552300 Library System Automation     23,028.31$        24,124.14$        -$                  24,000.00$        24,000.00$        26,000.00$        2,000.00$         8.33%

10570000 561000 Library Building Utilities    52,876.19$        70,953.43$        41,611.50$        65,000.00$        65,000.00$        70,000.00$        5,000.00$         7.69%

10570000 561400 Library Telephone             5,910.07$         2,254.92$         1,560.70$         4,000.00$         4,000.00$         3,408.00$         (592.00)$           -14.80%

10570000 571000 Library Insurance & Bonds     5,323.23$         6,513.08$         7,311.51$         7,320.00$         7,320.00$         8,283.00$         963.00$            13.16%

TOTAL OPERATING SUPP & EXP 279,586.80$      321,183.14$      199,106.29$      257,459.00$      351,459.00$      264,191.00$      6,732.00$         2.61%

Capital Items

10570000 591000 Library Misc. Equipment 34.77$              -$                  -$                  -$                  -$                  10,000.00$        10,000.00$        #DIV/0!

TOTAL CAPITAL ITEMS 34.77$              -$                  -$                  -$                  -$                  10,000.00$        10,000.00$        #DIV/0!

#DIV/0!

TOTAL EXPENSES 1,040,423.76$   1,072,310.94$   683,611.03$      1,039,379.00$   1,153,332.00$   1,096,203.00$   56,824.00$        5.47%

Village Reduction Request 9,056.95$  
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: November 19, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Library Director Annual Performance Review (Action) 
    
SUBMITTED BY: Trisha Smith, Library Director 
     
SUMMARY EXPLANATION: 
  
The Library Director Annual Performance Review is attached.  A self-evaluation has 
been completed for Trisha Smith, Library Director.  
 
Additional documents are included.  The 2025 circulation, programming and attendance 
statistics are based on year-to-date numbers and/or ratios based on a twelve-month 
period.  
 
Comments and final rating will be provided at the Library Board meeting in Closed 
Session.   
 
  
   
ATTACHMENT: 
  
1. Library Director Performance Reivew (pt. 1 - Smith Performance Evaluation - 

Competencies) 
2. Library Director Performance Reivew (pt. 2 - Smith Performance Evaluation - 

Objectives) 
3. Library Director Performance Reivew (pt. 3 - Village of Germantown Explanation 

of Performance Standards) 
4. Library Director Performance Reivew (pt. 4 - 2025 Projects) 
5. Library Director Performance Reivew (pt. 5 - Outline of 2023-2027 Strategic Plan) 
  
   
STAFF RECOMMENDATION: 
  
None.  
   
ACTION BY COMMITTEE: 
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BUSINESS OF THE LIBRARY BOARD 
   
MEETING DATE: November 19, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Approval of Wage Increase for Library Director (Action) 
    
SUBMITTED BY: Trisha Smith, Library Director 
     
SUMMARY EXPLANATION: 
  
At the Village of Germantown Government & Finance Committee Meeting on Monday, 
November 17, a 3.5% merit adjustment was discussed for all non-union Village of 
Germantown employees (attached). 
 
Charts are also included to show the 2025 Pay Rate Chart and the rates for the Library 
Director salary. 
 
It is recommended to approve the pay adjustment for the Library Director at this 
month’s meeting and to approve pay adjustments for all other library staff at the 
December Library Board meeting.  This will be brought back to the Library Board if a 
different amount for the 2026 merit adjustments are voted on. 
 
  
   
ATTACHMENT: 
  
1. Approval of Wage Increase for Library Director (pt. 1 - 2026 Non-Union Merit 

Pool) 
2. Approval of Wage Increase for Library Director (pt. 2 - 2024 Pay Rate Chart) 
3. Approval of Wage Increase for Library Director (pt. 3 - 2024 Grade 1 Salary 

Study) 
4. Approval of Wage Increase for Library Director (pt. 4 - 2025 Library Director Pay 

Chart) 
  
   
STAFF RECOMMENDATION: 
  
Approve 2025 merit-based pay increase for Library Director based on Performance 
Review based on the chart provided. 
 
  
   
ACTION BY COMMITTEE: 
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