
MEETING: REGULAR MEETING OF THE PUBLIC SAFETY 
COMMITTEE 
  

DATE & TIME: Monday, December 1, 2025 at 6:00 PM 
  

LOCATION: Germantown Village Hall Board Room 
N112 W17001 Mequon Road  

  

Any member of the body and/or citizen may attend the meeting virtually through the WebEx platform, Meeting #: 2558 465 8452   Password: 
qdSbcjjG635  which can be accessed by phone at 408-418-9388 or by logging on 
at https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=m204b707e6b5e066bdaca1dd7b534d24e 
 
Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email 
to comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration. Previously recorded Village Board Meeting Videos can be viewed at  
https://www.youtube.com/channel/UCOYp0EgELzTCa9X_iCohyhQ. 
  

  

AGENDA 
   

I. CALL TO ORDER: This meeting has been given public notice in accordance with 
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 

be received from the public. It is the policy of this municipality that public input be 
limited to a four (4) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) Comments 
that may be injurious to village personnel or other individuals will not be allowed. 

IV. MEETING MINUTES:  
 A. November 3, 2025 
V. REPORTS (Discussion Unless Otherwise Noted):  
 A. Police Monthly Report 
 B. Fire Department Monthly Report 
 C. Overtime Report 
 D. Policy Updates 
VI. UNFINISHED BUSINESS:  
VII. NEW BUSINESS:  
 A. Renewal Applications for an Animal Fancier's Permit for 2026 
 1. Applicant Maureen Shaughnessy (ACTION) 
 2. Applicant Becky Rao (ACTION) 
 3. Applicant Mary Best (ACTION) 
 B. Renewal Applications of Secondhand Jewelry Dealer and Secondhand Article 

Dealer Licenses for 2026 
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 1. Kesslers Diamond Center, Inc - Secondhand Jewelry and Secondhand 
Article Dealer (ACTION) 

 2. National Rarities LLC - Secondhand Jewelry Dealer and Secondhand 
Article Dealer (ACTION) 

 3. ecoATM, LLC - Secondhand Article Dealer (inside Walmart W190N9855 
Appleton Ave) (ACTION) 

 C. 2025 Fire Department Budget Amendment to account for grant proceeds that 
offset previously unbudgeted expenditures (ACTION) 

 D. 2025 Fire Department Budget Amendment to account for County grant 
proceeds that offset previously unbudgeted expenditures (ACTION) 

 E. 2025 Police Department Budget Amendment to account for insurance proceeds 
that offset previously unbudgeted expenditures (ACTION) 

 F. Request to Order & Purchase of squad cars for 2026 budget year(ACTION) 
 G. Update of Police Officer Lateral Transfer side letter with GPPA (ACTION) 
 H. Update of K9 Side Letter Agreement with GPPA (ACTION) 
 I. Renewal of FLOCK Camera 5-year contract (ACTION) 
 J. An Ordinance to Amend Section 9.01 of the Germantown Municipal Code 

Related to Offenses Against State Laws Subject to Forfeiture (ACTION) 
 K. Discussion on County Proposal for a County-wide EMS System 

(DISCUSSION) 
VIII. NEXT MEETING DATE:  
IX. ADJOURNMENT:   
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, please contact the Village 
Clerk at (262)250-4745 at least 2 days prior to the meeting.  
 
Notice is hereby given that a possible quorum of other boards, committees, and/or commissions may attend this 
meeting to gather information about an item over which they have decision-making responsibility. This may 
constitute a meeting of these bodies per State ex rel. Badke v Greendale Village Board, even though these 
bodies will not take formal action at this meeting.  
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MEETING: AMENDED REGULAR MEETING OF THE PUBLIC 
SAFETY COMMITTEE  

DATE AND TIME: Monday, November 3, 2025     6:00 PM  
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  
 

  

MINUTES   
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action.  

  
Chairperson Meg Cutts called the meeting to order at 6:00pm. 
  

II. ROLL CALL:   
  

Present: Trustee Meg Cutts, Trustee David Baum, Trustee Jolene Pieper, Trustee 
Kristen Borst  
Absent: none  
Excused: none 
Also present: Police Chief Pat Merten, Fire Chief John Delain, Admin Manager Amy 
Lerch 
  

III. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 
be received from the public. It is the policy of this municipality that public input be 
limited to a four (4) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) Comments 
that may be injurious to village personnel or other individuals will not be allowed.  

  
Lynne Bednarez (Pawnee Ct) spoke on the dangers on Pilgrim Road, traffic flow 
dangerous to cross traffic. 
Scott Hefle (Old Farm Rd) spoke on the Flower Source property and what updates are 
available to the public. 
 
Chairperson Cutts read an email from Brad Schlag on behalf of his parents Bob & 
Sandy Schlag (Sante Fe Dr) in opposition of the continued daily weather siren testing. 
Suggested one test per month. 
 
Chairperson Cutts read an email from Bill & Carol Schneider regarding the Flower 
Source property and it's safety, and looking for more updates as to where the project 
is at. Questioned why the Village Building Oversight Committee isn't reviewing or 
participating in the Police Dept building project? 
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IV. MEETING MINUTES:   
 

 

 A. October 2, 2025 (ACTION)  
  

Motion: Approve minutes as presented.  
Motioned by: Trustee Baum 
Seconded by: Trustee Pieper 
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper 
No: none  
Abstain: Trustee Borst  
Motion carried by voice vote (Yes 3 No 0 Abstain 1) 
  

V. REPORTS (Discussion Unless Otherwise Noted):   
 

 

 A. Police Monthly Report  
  

Chief Merten provided the monthly GPD report and additional information: monthly 
arrests, citations, warrants, traffic stops are up from this time last year. 
Trustee Baum asked if the numbers are up because we have more staff or we're just 
busier? (more activity in the Village) 
  

 B. Fire Department Monthly Report  
  

Chief Delain provided the monthly GFD report and additional information: all incident 
numbers are tracking within the usual trend, structure fire in the Village that displaced 
the homeowner. 
Trustee Baum asked about highest activity Zone, is it still the senior facilities? (Yes) 
  

 C. Overtime Report  
  

Chief Merten reported the Police Union OT was up, and SGT OT down, versus this 
time last year.  
 
Chief Delain reported the overall GFD OT is down, the second lowest month of the 
past year.  
  

 D. Policy Updates  
  

There were no policy updates from Police or Fire. 
  

VI. UNFINISHED BUSINESS:   
 

 

 A. Discussion on the Village's Emergency Alert Sirens Testing Procedures 
(DISCUSSION)  
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Grant has been applied for, we're waiting to see if we will get the monies (early DEC 
timeframe). The grant will pay for 50% of the remote software upgrade, no other 
additions (hardware, batteries, etc.) (total will be $100,000). 
 
Trustee Pieper led a discussion regarding the batteries, cost, testing procedures.  
Chief Merten explained the various test options: growl test, weekly or monthly, remove 
the daily testing. 
Chief Merten stated the siren testing schedule can be changed without committee 
approval as it's dependent on available personnel. 
  

 B. Discussion on Noise Ordinance Enforcement (DISCUSSION)  
  

Chief Merten presented noise complaint statistics for the past year. Committee 
discussion ensued, it was deemed to be a topic that does not have enough complaint 
activity to warrant changing the ordinance. No further discussion or action at this time. 
  

VII. NEW BUSINESS:   
 

 

 A. Temporary Class "B" Application for St. Boniface Spaghetti Dinner - January 
31, 2026 (ACTION)  

  
Motion: Approve as presented.  
Motioned by: Trustee Baum 
Seconded by: Trustee Pieper 
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst  
No: none  
Abstain: none 
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
  

 B. Temporary Class "B" Application for St. Boniface Lenten Fish Fries - February 
20, 2026, February 27, 2026, and March 6, 2026 (ACTION)  

  
Motion: Approve as presented.  
Motioned by: Trustee Pieper 
Seconded by: Trustee Baum 
Yes: Trustee Cutts, Trustee Baum, Trustee Pieper, Trustee Borst  
No: none  
Abstain: none 
Motion carried by voice vote (Yes 4 No 0 Abstain 0) 
 
  

 C. Update on Police Calls to Flower Source Property (DISCUSSION)  
  

Chief Merten presented call history for the former Flower Source property. Of 61 calls 
over nearly 2 years, 5 were found to be valid concerns.  
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Trustee Pieper suggested the Village President follow-up with the Village Administrator 
regarding the demolition process and timeline. 
 
Administrator Steve Kreklow stepped forward to provide information regarding: the 
draft of the grant application has been sent, they are reviewing the draft, an asbestos 
check needs to be done, the Village already has quotes for moving forward.  
 
This item will be placed on the next meeting Agenda as an action item (to be 
forwarded to the Village Board for approval of funds to be used to complete the 
demolition of the Flower Source buildings & property). 
  

VIII. NEXT MEETING DATE:   
  

Chairperson Cutts set the next meeting for MON 12/1/25 @ 6:00pm. 
  

IX. ADJOURNMENT:    
  

Chairperson Cutts adjourned the meeting at 6:35pm. 
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Scene Locations of Fire Incidents
N = 196  Oct 01, 2025 to Oct 31, 2025
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Incidents by City Name (Top 15)
Oct 01, 2025 to Oct 31, 2025
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Oct 01, 2025 to Oct 31, 2025
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Incidents by Property Use Category
Oct 01, 2025 to Oct 31, 2025

1 - Assembly1 - Assembly1 - Assembly

2 - Educational2 - Educational2 - Educational

3 - Health Care, Detention & Correction3 - Health Care, Detention & Correction3 - Health Care, Detention & Correction

4 - Residential4 - Residential4 - Residential

5 - Mercantile, Business5 - Mercantile, Business5 - Mercantile, Business

7 - Manufacturing, Processing7 - Manufacturing, Processing7 - Manufacturing, Processing

8 - Storage8 - Storage8 - Storage

9 - Outside or Special Property9 - Outside or Special Property9 - Outside or Special Property
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Incidents by Response Mode To Scene
Oct 01, 2025 to Oct 31, 2025

EmergencyEmergencyEmergency

Emergency, Downgraded to Non-EmergencyEmergency, Downgraded to Non-EmergencyEmergency, Downgraded to Non-Emergency

Non-EmergencyNon-EmergencyNon-Emergency

Non-Emergency, Upgraded to EmergencyNon-Emergency, Upgraded to EmergencyNon-Emergency, Upgraded to Emergency
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Count of Incidents
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1 0 0 0 0 0 0 0 0 0 0 0 0.00% 179 21.00% -100.00%

1-Northwest 0 0 0 11 8 9 7 10 12 9 66 5.00% 2 0.00% 3200.00%

2 0 0 0 0 0 0 0 0 0 0 0 0.00% 332 38.00% -100.00%

2-Northeast 0 0 0 3 5 9 8 5 3 6 39 3.00% 2 0.00% 1850.00%

3 0 0 0 0 0 0 0 0 0 0 0 0.00% 172 20.00% -100.00%

3-Southeast 0 0 0 80 89 104 90 100 74 95 632 44.00% 47 5.00% 1244.68%

4 0 0 0 0 0 0 0 0 0 0 0 0.00% 26 3.00% -100.00%

4-Southwest 0 0 0 44 51 51 61 61 50 63 381 26.00% 25 3.00% 1424.00%

5 0 0 0 0 0 0 0 0 0 0 0 0.00% 15 2.00% -100.00%

6 0 0 0 0 0 0 0 0 0 0 0 0.00% 49 6.00% -100.00%

Gables/Virginia/Fairway
Knoll

0 0 1 41 60 51 34 44 37 33 301 21.00% 22 3.00% 1268.18%

Mutual Aid 0 0 0 2 7 2 5 0 2 2 20 1.00% 0 0.00% N/A

Grand Total 0 0 1 181 220 226 205 220 178 208 1,439 100.00% 871 100.00% 65.21%

Incidents by District/Zone
Jan 01, 2024 12:00 AM to Oct 31, 2025 11:59 PM

2025 2025 2024

District/Zone Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Grand Total -

Current
% of Total Incidents -

Current
Grand Total -

Previous
% of Total Incidents -

Previous
YTD %
Change
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Incident Type Category
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Incident Types (Top 15)
Oct 01, 2025 to Oct 31, 2025

EMS call, excluding vehicle accident withEMS call, excluding vehicle accident with
injury: 167 (84.77%)injury: 167 (84.77%)
EMS call, excluding vehicle accident with
injury: 167 (84.77%)

Motor vehicle accident with injuries: 5 (2.54%)Motor vehicle accident with injuries: 5 (2.54%)Motor vehicle accident with injuries: 5 (2.54%)

Alarm system activation, no fire - unintentional: 5 (2.54%)Alarm system activation, no fire - unintentional: 5 (2.54%)Alarm system activation, no fire - unintentional: 5 (2.54%)

Dispatched and cancelled en route: 3 (1.52%)Dispatched and cancelled en route: 3 (1.52%)Dispatched and cancelled en route: 3 (1.52%)

Motor vehicle accident with no injuries.: 3 (1.52%)Motor vehicle accident with no injuries.: 3 (1.52%)Motor vehicle accident with no injuries.: 3 (1.52%)

Gas leak (natural gas or LPG): 2 (1.02%)Gas leak (natural gas or LPG): 2 (1.02%)Gas leak (natural gas or LPG): 2 (1.02%)

Medical assist, assist EMS crew: 2 (1.02%)Medical assist, assist EMS crew: 2 (1.02%)Medical assist, assist EMS crew: 2 (1.02%)

Smoke detector activation, no fire - unintentional: 2 (1.02%)Smoke detector activation, no fire - unintentional: 2 (1.02%)Smoke detector activation, no fire - unintentional: 2 (1.02%)

Unauthorized burning: 2 (1.02%)Unauthorized burning: 2 (1.02%)Unauthorized burning: 2 (1.02%)
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Incident Type Categories
Oct 01, 2025 to Oct 31, 2025

3 - Rescue & Emergency Medical Service3 - Rescue & Emergency Medical Service
Incident: 178 (85.58%)Incident: 178 (85.58%)
3 - Rescue & Emergency Medical Service
Incident: 178 (85.58%)

7 - False Alarm & False Call: 13 (6.25%)7 - False Alarm & False Call: 13 (6.25%)7 - False Alarm & False Call: 13 (6.25%)

4 - Hazardous Condition (No Fire): 6 (2.88%)4 - Hazardous Condition (No Fire): 6 (2.88%)4 - Hazardous Condition (No Fire): 6 (2.88%)

6 - Good Intent Call: 5 (2.4%)6 - Good Intent Call: 5 (2.4%)6 - Good Intent Call: 5 (2.4%)

5 - Service Call: 4 (1.92%)5 - Service Call: 4 (1.92%)5 - Service Call: 4 (1.92%)

1 - Fire: 2 (0.96%)1 - Fire: 2 (0.96%)1 - Fire: 2 (0.96%)
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1 - Fire 0 0 0 4 6 0 3 4 3 2 22 2.00% 14 2.00% 57.14%

2 - Overpressure Rupture, Explosion,
Overheat (No Fire)

0 0 0 1 0 0 0 3 0 0 4 0.00% 0 0.00% N/A

3 - Rescue & Emergency Medical Service
Incident

0 0 0 146 172 192 159 163 146 178 1,156 80.00% 633 78.00% 82.62%

4 - Hazardous Condition (No Fire) 0 0 0 4 5 5 8 4 2 6 34 2.00% 38 5.00% -10.53%

5 - Service Call 0 0 0 4 9 3 7 3 5 4 35 2.00% 19 2.00% 84.21%

6 - Good Intent Call 0 0 0 6 3 4 3 11 8 5 40 3.00% 48 6.00% -16.67%

7 - False Alarm & False Call 0 0 1 15 25 22 23 26 14 13 139 10.00% 57 7.00% 143.86%

8 - Severe Weather & Natural Disaster 0 0 0 0 0 0 0 6 0 0 6 0.00% 0 0.00% N/A

9 - Special Incident Type 0 0 0 1 0 0 2 0 0 0 3 0.00% 1 0.00% 200.00%

Grand Total 0 0 1 181 220 226 205 220 178 208 1,439 100.00% 810 100.00% 77.65%

Incidents by Category and Month
Jan 01, 2024 12:00 AM to Oct 31, 2025 11:59 PM

2025 2025 2024

Incident Type Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Grand Total -

Current
% of Total Incidents -

Current
Grand Total -

Previous
% of Total Incidents -

Previous
YTD %
Change
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Count of Incidents

Un
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Incidents by Apparatus Resource ID (Top 40)
Oct 01, 2025 to Oct 31, 2025
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There are no results to display
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Incidents by Primary Station Name
Oct 01, 2025 to Oct 31, 2025
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Station Summary Report
Oct 01, 2025 to Oct 31, 2025

Station EMS Incidents Fire Incidents Other Incidents Total Incidents % of Total Incidents Station Reliability 90th Percentile Response Time (PSAP to Arrival)
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Primary Action Taken Categories by Month
Oct 01, 2025 to Oct 31, 2025

111

252525

111

111

111

333

171171171

555

0 50 100 150 200

October

Systems & Services

Information, Investigation & Enforcement

Hazardous Condition

Fires, Rescues & Hazardous Conditions

Fire Control or Extinguishment

Fill-in, Standby

EMS & Transport

Assistance

Dashboard: Fire Board Report
Topic: All
Timeframe: All Records

11/18/2025 8:23:56 AM Page 17 Page 54 of 153



Month

Co
un

t o
f I

nc
id

en
ts

Fire Call Volume by Month
Oct 01, 2025 to Oct 31, 2025
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Week
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Fire Call Volume by Week
Oct 01, 2025 to Oct 31, 2025
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Incident Date
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Fire Call Volume by Day
Oct 01, 2025 to Oct 31, 2025

Average
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Hartford Fire Department 0 0.00% 0 0.00% 0 0.00% 1 7.14%

Jackson Fire Department 0 0.00% 0 0.00% 2 100.00% 2 14.29%

Menomonee Falls Fire
Department

0 0.00% 0 0.00% 0 0.00% 3 21.43%

Merton Fire Department 0 0.00% 0 0.00% 0 0.00% 1 7.14%

Ozaukee Central Fire
Department

0 0.00% 0 0.00% 0 0.00% 1 7.14%

Pewaukee Fire Department 0 0.00% 0 0.00% 0 0.00% 1 7.14%

Richfield Fire Department 0 0.00% 0 0.00% 0 0.00% 1 7.14%

Slinger Fire Department 0 0.00% 0 0.00% 0 0.00% 1 7.14%

Southern Ozaukee Fire
Department

0 0.00% 0 0.00% 0 0.00% 2 14.29%

West Bend Fire Department 0 0.00% 0 0.00% 0 0.00% 1 7.14%

Overall 0 0.00% 0 0.00% 2 100.00% 14 100.00%

Aid Given and Received Summary
Oct 01, 2025 to Oct 31, 2025

Fire Department
Automatic Aid
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% of Total Automatic Aid
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Count of Incidents

Ye
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Aid Given and Received by Year
Oct 01, 2025 to Oct 31, 2025
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1 - Fire 0 0 0 0 1 0 2 0 1 0 4 20.00% 4 33.00% 0.00%

3 - Rescue & Emergency Medical
Service Incident

0 0 0 0 6 2 2 0 1 1 12 60.00% 2 17.00% 500.00%

5 - Service Call 0 0 0 0 0 0 0 0 0 1 1 5.00% 0 0.00% N/A

6 - Good Intent Call 0 0 0 2 0 0 1 0 0 0 3 15.00% 6 50.00% -50.00%

Grand Total 0 0 0 2 7 2 5 0 2 2 20 100.00% 12 100.00% 66.67%

Mutual Aid Given by Incident Type Category
Jan 01, 2024 12:00 AM to Oct 31, 2025 11:59 PM

2025 2025 2024

Incident Type Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Grand Total -

Current
% of Total Incidents -

Current
Grand Total -

Previous
% of Total Incidents -

Previous
YTD %
Change
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4 - Hazardous Condition (No
Fire)

0 0 0 0 0 0 0 0 0 0 0 N/A 1 3.00% -100.00%

6 - Good Intent Call 0 0 0 0 0 0 0 0 0 0 0 N/A 23 72.00% -100.00%

7 - False Alarm & False Call 0 0 0 0 0 0 0 0 0 0 0 N/A 8 25.00% -100.00%

Grand Total 0 0 0 0 0 0 0 0 0 0 0 100.00% 32 100.00% -100.00%

Automatic Aid Given by Incident Type Category
Jan 01, 2024 12:00 AM to Oct 31, 2025 11:59 PM

2025 2025 2024

Incident Type Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Grand Total -

Current
% of Total Incidents -

Current
Grand Total -

Previous
% of Total Incidents -

Previous
YTD %
Change
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1 - Fire 0 0 0 1 2 0 0 0 0 1 4 10.00% 2 13.00% 100.00%

3 - Rescue & Emergency Medical
Service Incident

0 0 0 3 1 5 3 13 2 4 31 76.00% 7 47.00% 342.86%

4 - Hazardous Condition (No Fire) 0 0 0 0 0 0 0 1 0 0 1 2.00% 2 13.00% -50.00%

5 - Service Call 0 0 0 0 1 0 0 0 0 0 1 2.00% 2 13.00% -50.00%

6 - Good Intent Call 0 0 0 0 0 0 0 0 0 0 0 0.00% 1 7.00% -100.00%

7 - False Alarm & False Call 0 0 0 0 0 0 0 2 0 0 2 5.00% 1 7.00% 100.00%

8 - Severe Weather & Natural Disaster 0 0 0 0 0 0 0 2 0 0 2 5.00% 0 0.00% N/A

Grand Total 0 0 0 4 4 5 3 18 2 5 41 100.00% 15 100.00% 1.73%

Mutual Aid Received by Incident Type Category
Jan 01, 2024 12:00 AM to Oct 31, 2025 11:59 PM

2025 2025 2024

Incident Type Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Grand Total -

Current
% of Total Incidents -

Current
Grand Total -

Previous
% of Total Incidents -

Previous
YTD %
Change
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1 - Fire 0 0 0 0 0 0 0 0 0 0 0 N/A 1 20.00% -100.00%

6 - Good Intent Call 0 0 0 0 0 0 0 0 0 0 0 N/A 1 20.00% -100.00%

7 - False Alarm & False
Call

0 0 0 0 0 0 0 0 0 0 0 N/A 3 60.00% -100.00%

Grand Total 0 0 0 0 0 0 0 0 0 0 0 100.00% 5 100.00% -100.00%

Automatic Aid Received by Incident Type Category
Jan 01, 2024 12:00 AM to Oct 31, 2025 11:59 PM

2025 2025 2024

Incident Type Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Grand Total -

Current
% of Total Incidents -

Current
Grand Total -

Previous
% of Total Incidents -

Previous
YTD %
Change

Dashboard: Fire Board Report
Topic: All
Timeframe: All Records

11/18/2025 8:23:56 AM Page 26 Page 63 of 153



Cedarburg Fire Department 45130 0 0 0 0 0 0 1 0 0 0 1 5.00% 1 8.00% 0.00%

City of Waukesha Fire
Department

67060 0 0 0 0 0 0 1 0 0 0 1 5.00% 0 0.00% N/A

Jackson Fire Department 66060 0 0 0 0 1 0 0 0 1 2 4 20.00% 0 0.00% N/A

Menomonee Falls Fire
Department

67030 0 0 0 1 1 0 0 0 1 0 3 15.00% 5 42.00% -40.00%

Merton Fire Department 67180 0 0 0 0 0 0 0 0 0 0 0 0.00% 1 8.00% -100.00%

Richfield Fire Department 66100 0 0 0 0 4 1 1 0 0 0 6 30.00% 2 17.00% 200.00%

Southern Ozaukee Fire
Department

45140 0 0 0 0 1 1 1 0 0 0 3 15.00% 2 17.00% 50.00%

Sussex Fire Department 67300 0 0 0 0 0 0 1 0 0 0 1 5.00% 0 0.00% N/A

West Bend Fire Department 66010 0 0 0 0 0 0 0 0 0 0 0 0.00% 1 8.00% -100.00%

Western Lakes Fire District 67130 0 0 0 1 0 0 0 0 0 0 1 5.00% 0 0.00% N/A

Grand Total 0 0 0 2 7 2 5 0 2 2 20 100.00% 12 100.00% 66.67%

Mutual Aid Given by Fire Department Given Aid
Jan 01, 2024 12:00 AM to Oct 31, 2025 11:59 PM

2025 2025 2024

Fire Department FDID Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Grand Total -

Current
% of Total Incidents -

Current
Grand Total -

Previous
% of Total Incidents -

Previous
YTD %
Change
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Menomonee Falls Fire
Department

67030 0 0 0 0 0 0 0 0 0 0 0 N/A 32 100.00% -100.00%

Grand Total 0 0 0 0 0 0 0 0 0 0 0 100.00% 32 100.00% -100.00%

Automatic Aid Given by Fire Department Given Aid
Jan 01, 2024 12:00 AM to Oct 31, 2025 11:59 PM

2025 2025 2024

Fire Department FDID Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Grand Total -

Current
% of Total Incidents -

Current
Grand Total -

Previous
% of Total Incidents -

Previous
YTD %
Change
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Cedarburg Fire Department 0 0 0 0 1 0 0 1 0 0 2 3.00% 0 N/A N/A

Hartford Fire Department 0 0 0 0 2 0 0 3 0 1 6 9.00% 0 N/A N/A

Jackson Fire Department 0 0 0 0 2 0 0 4 0 2 8 12.00% 0 N/A N/A

Menomonee Falls Fire
Department

0 0 0 2 2 2 2 5 2 3 18 26.00% 0 N/A N/A

Merton Fire Department 0 0 0 0 0 0 0 0 0 1 1 1.00% 0 N/A N/A

Newburg Fire Department 0 0 0 0 1 0 0 0 0 0 1 1.00% 0 N/A N/A

Ozaukee Central Fire
Department

0 0 0 0 0 0 0 1 0 1 2 3.00% 0 N/A N/A

Pewaukee Fire Department 0 0 0 0 1 0 0 1 0 1 3 4.00% 0 N/A N/A

Richfield Fire Department 0 0 0 2 3 1 1 6 0 1 14 21.00% 0 N/A N/A

Slinger Fire Department 0 0 0 0 0 0 0 1 0 1 2 3.00% 0 N/A N/A

Southern Ozaukee Fire
Department

0 0 0 0 2 2 0 3 0 2 9 13.00% 0 N/A N/A

West Bend Fire Department 0 0 0 0 1 0 0 0 0 1 2 3.00% 0 N/A N/A

Grand Total 0 0 0 4 15 5 3 25 2 14 68 100.00% 0 100.00% N/A

Mutual Aid Received by Fire Department
Jan 01, 2024 12:00 AM to Oct 31, 2025 11:59 PM

2025 2025 2024

Fire Department Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Grand Total -

Current
% of Total Incidents -

Current
Grand Total -

Previous
% of Total Incidents -

Previous
YTD %
Change
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Automatic Aid Received by Fire Department
Jan 01, 2024 12:00 AM to Oct 31, 2025 11:59 PM

2025 2025 2024

Fire Department Jan Feb Mar Apr May Jun Jul Aug Sep Oct Grand Total - Current % of Total Incidents - Current Grand Total - Previous % of Total Incidents - Previous YTD % Change
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Incidents by Month
Oct 01, 2025 to Oct 31, 2025
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Incidents by Day and Hour
Oct 01, 2025 to Oct 31, 2025
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January 0 0.00% 280 32.00% -100.00%

February 0 0.00% 197 23.00% -100.00%

March 1 0.00% 204 23.00% -99.51%

April 181 13.00% 144 17.00% 25.69%

May 220 15.00% 2 0.00% 10900.00%

June 226 16.00% 8 1.00% 2725.00%

July 205 14.00% 18 2.00% 1038.89%

August 220 15.00% 8 1.00% 2650.00%

September 178 12.00% 7 1.00% 2442.86%

October 209 15.00% 4 0.00% 5125.00%

Grand Total 1,440 100.00% 872 100.00% 65.14%

Monthly Call Volume Year over Year
Jan 01, 2024 12:00 AM to Oct 31, 2025 11:59 PM

2025 2024

Month Name Grand Total - Current % of Total Incidents - Current Grand Total - Previous % of Total Incidents - Previous YTD % Change
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Property Losses by Month
Oct 01, 2025 to Oct 31, 2025
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Germantown Fire Department 10/30/2025 01:45 PM 25.002052 1 or 2 family dwelling W211 N11788 Hilltop Germantown WI 53022 $30,000 $30,000

Germantown Fire Department 10/22/2025 05:44 AM 25.001988 Highway or divided highway (blank) Hwy 41 NB Richfield WI 53076 $6,000 $6,000

Property Loss Incidents (Top 20)
Oct 01, 2025 to Oct 31, 2025

Agency Name Incident Date Time Incident Number Property Use Street Number Street Name City State Postal Code Property Pre-Incident Value Property Loss
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There are no results to display

Va
lu

es

Firefighter Casualty Summary
Oct 01, 2025 to Oct 31, 2025
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No Overlapping Calls 358 86.27% 725 97.46%

Overlapping Calls 57 13.73% 19 2.54%

Totals 415 100.00% 744 100.00%

Overlapping Calls and Hours
Oct 01, 2025 12:00 AM to Oct 31, 2025 11:59 PM

Overlapping Calls Occurrences % of Occurrences Hours % of Hours
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0 Overlapping Calls 358 86.27% 725 97.46%

1 Overlapping Call 51 12.29% 18 2.46%

2 Overlapping Calls 5 1.20% 1 0.07%

3 Overlapping Calls 1 0.24% 0 0.02%

Totals 415 100.00% 744 100.00%

Expanded Overlapping Calls and Hours
Oct 01, 2025 12:00 AM to Oct 31, 2025 11:59 PM

Overlapping Calls Occurrences % of Occurrences Hours % of Hours
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0 Calls In Progress 156 37.59% 612 82.21%

1 Call In Progress 202 48.67% 113 15.25%

2 Calls In Progress 51 12.29% 18 2.46%

3 Calls In Progress 5 1.20% 1 0.07%

4 Calls In Progress 1 0.24% 0 0.02%

Totals 415 100.00% 744 100.00%

Calls in Progress
Oct 01, 2025 12:00 AM to Oct 31, 2025 11:59 PM

Calls in Progress Occurrences % of Occurrences Hours % of Hours
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2025 POLICE SGT OT

OT HRS OT PAID COMP HRS OT COMP

JAN 112.50          8,370.81$       7.75                 $576.66

FEB 83.00            6,175.80         23.00               1,711.37         

MAR 51.00            3,794.77         46.25               3,441.33         

APR 58.00            4,315.62         27.25               2,027.60         

MAY 77.00            5,729.35         36.75               2,734.46         

JUN 101.50          7,552.33         48.00               3,571.55         

JUL 83.50            6,213.00         30.00               2,232.22         

AUG 79.50            5,915.37         17.75               1,320.73         

SEP 58.75            4,371.42         47.75               3,552.94         

OCT 48.25            1,878.78         18.75               1,246.32         

NOV 60.00            4,464.43         37.00               2,753.07         

DEC

813.00          58,781.69$    340.25            $25,168.24
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2025 POLICE UNION OT

OT HRS OT PAID COMP HRS OT COMP

JAN 99.00            6,650.67$       77.50               $5,075.37

FEB 95.25            6,234.14         82.25               5,499.99         

MAR 129.50          8,599.47         74.00               4,822.09         

APR 229.50          15,066.37       99.00               6,610.65         

MAY 258.50          16,992.72       100.50            7,057.41         

JUN 363.50          24,150.12       199.00            12,228.79       

JUL 404.75          26,292.02       223.50            14,499.44       

AUG 204.50          12,843.64       117.50            7,752.56         

SEP 164.50          9,786.32         97.25               6,423.61         

OCT 219.25          13,667.49       80.00               5,183.08         

NOV 239.00          15,315.73       74.75               4,636.98         

DEC

2,407.25      155,598.67$  1,225.25         79,789.96$    
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: December 1, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: 2025 Fire Department Budget Amendment to account for grant 

proceeds that offset previously unbudgeted expenditures 
(ACTION) 

    
SUBMITTED BY: Matthew Uselding, Finance Director 
     
SUMMARY EXPLANATION: 
  
The Village recently received an Act 102 funding award from the Wisconsin Department 
of Health Services, Division of Public Health, Office of Preparedness and Emergency 
Health Care, EMS Section. Although this revenue is not budgeted—per program 
requirements—we maintain a designated line item for Act 102 funds. 
 
Historically, the Village receives approximately $10,000 annually; however, the amount 
awarded varies based on the number of departments that apply statewide. For 2025, 
staff applied for and received additional funding through the program. The award letter 
is attached for reference. 
 
Budget Amendment: 
 • Increase Act 102 Revenue (10551000-432000): $74,848.52 
 • Increase Act 102 Expense (10551000-532200): $74,848.52 
 
Fiscal Impact: 
 There is no net impact on the General Fund, as the additional expenses are fully offset 
by the corresponding Act 102 revenue.  
   
ATTACHMENT: 
  
1. SFY 2025 FAP Award Letter Germantown Fire Department (6001321) 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY COMMITTEE: 
  
Staff recommends approval of the Fire Department budget amendment as outlined 
above to ensure accurate financial reporting and proper use of restricted or reimbursed 
funds.  
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Tony Evers 
Governor 

DIVISION OF PUBLIC HEALTH 

1 WEST WILSON STREET 
PO BOX 2659 

MADISON WI  53701-2659 

Kirsten L. Johnson 
Secretary 

State of Wisconsin Telephone: 608-266-1251 
Fax: 608-267-2832 

TTY: 711 or 800-947-3529 Department of Health Services 

www.dhs.wisconsin.gov 

March 6, 2025 

Germantown Fire Department (6001321) 
N115 W18752 Edison Drive 
Germantown, WI 53022  

RE: Emergency Medical Services Funding Assistance Program Award 

Dear Service Director: 

The Wisconsin Department of Health Services, Division of Public Health, Office of Preparedness and Emergency 
Health Care, EMS Section is pleased to notify you of your Emergency Medical Services Funding Assistance 
Program award based on your service’s application for state fiscal year 2025 (July 1, 2024-June 30, 2025).  Please 
retain this letter for your records as it contains the breakdown of your award. Payments will be going out via 
automated clearing house (ACH) payment transferred electronically to the designated account. If you receive this 
letter and do not see an ACH payment, please check with your municipality as the payment may have been sent 
directly to the designated municipal payee before being forwarded to your service. 

According to Wis. Stat. §§ 256.12(4) and (5), funding is based on two separate calculations.  

The first amount fulfills Wis. Stat. § 256.12(4) and includes the base amount of $10,000 plus $2.98 per capita. An 
additional $10.50 was equally distributed to services reporting population to expend remaining funds that could not 
be further divided per capita. Your emergency medical responder department or ambulance service may use support 
and improvement funds for the purchase of ambulance service vehicles or vehicle equipment, emergency medical 
service supplies or equipment, nondurable or disposable medical supplies or equipment, medications, or emergency 
medical training for personnel. With the recent statutory change allowing up to 15% of this award to purchase 
nondurable or disposable medical supplies or equipment and medications, a separate line listing 15% percent of your 
support and improvement award is provided for your reference. Per Wis. Stat. § 256.12(4), support and 
improvement funds shall supplement existing, budgeted moneys of, or provided to, an ambulance service and may 
not be used to replace, decrease, or release for alternative purposes the existing, budgeted moneys of, or provided to, 
the ambulance service provider.  

The second amount fulfills Wis. Stat. § 256.12(5) and is determined by dividing $1,000,000 equally among all 
qualified services applying for emergency medical services practitioner and emergency medical responder training 
and examination aid. This allotment can only be used to purchase the training and/or administration of the 
examination required for licensure and renewal of licensure as an emergency medical technician or for 
certification and renewal of certification as an emergency medical responder. Services that did not request or 
are ineligible (i.e. private-for-profit services) for training and examination funds will not have this amount listed.  

Support and improvement per § 256.12 (4)  Amount: $ 72,450.44 
 15% of Support and improvement award Amount: $ 10,867.57 
Training and examination aid per § 256.12 (5) Amount: $ 2,398.08 

Per Wis. Stat. § 256.12(4) and § 256.12(5), the department shall require that all recipients of funds submit a 
financial report on the expenditure of funds received to the department.  

Please review the resources located on the EMS Funding Assistance Program web page and direct any questions 
regarding the program to DHSFAP@dhs.wisconsin.gov. 

Sincerely, 

Page 95 of 153

https://www.dhs.wisconsin.gov/ems/fap.htm�
mailto:DHSFAP@dhs.wisconsin.gov�


 
Mark Mandler 
EMS Section Manager 
Office of Preparedness and Emergency Health Care  
Wisconsin Department of Health Services
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: December 1, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: 2025 Fire Department Budget Amendment to account for County 

grant proceeds that offset previously unbudgeted expenditures 
(ACTION) 

    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
Washington County Fire/EMS Grant Program – Budget Amendment 
 
The Village received $177,000 through the Washington County Fire/EMS Grant 
Program to support Fire Department operations. A budget amendment is requested to 
recognize the additional revenue and allocate funds toward unbudgeted expenditures. 
 
Budget Adjustment: 

• Increase County Grant Revenues (10551000-432700): $177,000 
• Increase Personnel Overtime (10551000-511600): $77,000 
• Increase Personnel Overtime (10552000-511600): $100,000 

 
Fiscal Impact: There is no net impact on the General Fund, as the additional expenses 
are fully offset by the corresponding insurance revenues.  
   
ATTACHMENT: 
  
1. Resolution 02-2025 Accept Funds for EMS and Fire Grant 
  
   
STAFF RECOMMENDATION: 
  
Staff recommends approval of the Fire Department budget amendment as outlined 
above to ensure accurate financial reporting and proper use of restricted or reimbursed 
funds.  
   
ACTION BY COMMITTEE: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: December 1, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: 2025 Police Department Budget Amendment to account for 

insurance proceeds that offset previously unbudgeted 
expenditures (ACTION) 

    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  

CVMIC Insurance Payments for Damaged Squad Vehicles 

• The Village received $91,030.52 in insurance proceeds from CVMIC related to 
recently damaged squad vehicles. 

• These funds will be used to offset the replacement costs of the affected vehicles. 

 

Budget Adjustment: 

• Increase Capital Outlay – Vehicles (10541000-552700): $91,030.52 

• Increase Insurance Recoveries (10541000-472500): ($91,030.52) 

 

Fiscal Impact: 
There is no net impact on the General Fund, as the additional expenses are fully offset 
by the corresponding insurance revenues. 

  
   
ATTACHMENT: 
  
  
   
STAFF RECOMMENDATION: 
  
Staff recommends approval of the Police Department budget amendment as outlined 
above to ensure accurate financial reporting and proper use of restricted or reimbursed 
funds.  
   
ACTION BY COMMITTEE: 
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 BUSINESS OF THE PUBLIC SAFETY COMMITTEE        
 GERMANTOWN, WI 
 
 
 
MEETING DATE:  December 1, 2025 

 
AGENDA ITEM:   Action 
 
ITEM TITLE:   2026 Squad Purchase 
 
SUBMITTED BY:  Chief Patrick Merten   
 
SUMMARY EXPLANATION:   

 
 

With the order window for the 2026 Ford Utility AWD closing on December 31, 2025, I am 
requesting authorization to order five (5) 2026 Police Interceptor Utility AWD squad cars, as 
approved in the 2026 budget. This purchase will be funded through Account 40541000-592200 
(Capital – Police Administration) in the amount of $240,500.00. 

These five vehicles will replace existing squad cars that have exceeded 100,000 miles, several 
of which are experiencing mechanical issues. The units scheduled for replacement include: 

• 2013 Chevy  109,663 miles 

• 2016 Ford   137,000 miles 

• 2020 Ford   120,799 miles 

• 2020 Ford   120,000 miles 

• 2021 Ford   113,491 miles 

The purchase of these vehicles will support our ongoing fleet rotation plan, ensuring continued 
stability, efficiency, and operational reliability within the Police Department. 

 
 
 
 
ATTACHMENT: ORDINANCE___ RESOLUTION_____ OTHER___X___ 
 
RECOMMENDATION: 
 
A motion to recommend approval to proceed with the purchase of five (5) 2026 Ford Utility AWD 
squad cars. 
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 BUSINESS OF THE PUBLIC SAFETY COMMITTEE        
 GERMANTOWN, WI 
 
  
MEETING DATE:  December 1, 2025 
 
AGENDA ITEM:   Action 
 
ITEM TITLE:   Lateral Transfer Side Agreement Update 
 
SUBMITTED BY:  Chief Patrick Merten   
 
SUMMARY EXPLANATION:   
 

The Lateral Transfer Side Agreement approved in 2021 allowed the Chief of Police to grant up 
to 16 days of vacation to incoming officers with seven or more years of prior law enforcement 
experience. However, the 2021 agreement did not clearly state whether a lateral transfer officer 
would begin accruing vacation at the zero-year level or at a level consistent with their actual 
years of prior service. 

The updated Side Letter resolves this ambiguity by explicitly authorizing the Chief of Police to 
place a lateral transfer candidate appropriately on both the wage scale and the vacation accrual 
schedule, based on their verified prior law enforcement experience. 

Attracting and retaining highly qualified and experienced lateral transfer officers is essential to 
maintaining an effective and professional police department. Clarifying how wage scale 
placement and vacation accrual are determined promotes fairness, competitiveness, and 
supports long-term retention efforts. 

Under this updated agreement, an incoming lateral transfer officer with eight years of prior law 
enforcement experience will begin accruing vacation at the eight-year level rather than starting 
from zero. 

 
 
 
ATTACHMENT: ORDINANCE___ RESOLUTION_____ OTHER X   
 
 
RECOMMENDATION: 
 
A motion to recommend approval of the updated verbiage in the Lateral Transfer Side Agreement 
and authorize its attachment to the current Germantown Professional Police Association (GPPA) 
contract. 
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Side Letter of Agreement Between 

The Village of Germantown and  

Germantown Professional Police Association 

December ____, 2025 

 

This Side Letter of Agreement (hereinafter “the Agreement”) is entered into by and between the 
Village of Germantown (hereinafter “the Village”) and the Germantown Professional Police 
Association (hereinafter “GPPA”) related to LATERAL TRANSFERS. 
 
WHEREAS, the Village and GPPA are parties to a collective bargaining agreement; and 
 
WHEREAS, the Village and GPPA agree and realize that it is in both parties’ interest to establish 
a Lateral Transfer Program; and 
 
WHEREAS, the parties agree to modify their collective bargaining agreement, as reflected 
herein, to provide for a Lateral Transfer Program.  
 
NOW THEREFORE, in consideration of the terms and conditions contained herein, the parties 
agree as follows: 
 

1. The parties agree to create Section 4.05 in their collective bargaining agreement to read 
as follows:  

   
  “The Lateral Entry Program will provide accelerated salary incentives for   
  qualified candidates. Candidates may be credited with years of service for prior  
  law enforcement years of service. At the discretion of the Chief of Police,   
  experienced candidates may be placed in any step in Appendix A of this 
  agreement.” 
 

2. Further, the parties agree to create Section 10.04 in their collective bargaining 
agreement to read as follows:  

   
  “Candidates who qualify for the Lateral Entry Program may be credited with prior  

law enforcement years of service for determining vacation allowance and 
vacation accrual. The Chief of Police may place a candidate anywhere in the 
current wage scale contained in Appendix A of this agreement and anywhere in 
the current vacation accrual system of the agreement, based on experience. 
Vacation can be used by lateral transfers after the successful completion of Field 
Training.” 

 
3. This Agreement shall be incorporated into the parties’ successor collective bargaining 

agreement, unless negotiated in a different form in bargaining of that agreement.  
 
This Agreement contains the complete agreement and understanding between the parties in 
reference to all of the matters herein agreed upon and no representations, promises, 
agreements or understandings, written or oral, not herein contained shall be of force or effect. 
 
 

Signatures on Next Page 
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VILLAGE OF GERMANTOWN  GERMANTOWN PROFESSIONAL  
      POLICE ASSOCIATION 
 
______________________________ __________________________________ 
Village President    GPPA President 

 
______________________________  
Chief of Police      

_________________________________  
Village Administrator     
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 BUSINESS OF THE PUBLIC SAFETY COMMITTEE        
 GERMANTOWN, WI 
 
  
MEETING DATE:  December 1, 2025 
 
AGENDA ITEM:   Action 
 
ITEM TITLE:   K9 Side Agreement 
 
SUBMITTED BY:  Chief Patrick Merten   
 
SUMMARY EXPLANATION:   
 

The previous K9 side agreement, established in 2004, was written when the Police Department 
employed only one K9 and one handler. The department has since expanded its program and 
now operates three K9s with three handlers. Of these, two are dual-purpose K9s and one is a 
therapy K9. 

The original agreement did not distinguish between dual-purpose and therapy K9s. The updated 
language now explicitly recognizes both categories—dual-purpose and/or therapy dogs. This 
revision does not alter any existing benefits for K9 handlers; it simply modernizes the agreement 
to reflect current classifications within the K9 program. 

 
 
 
 
ATTACHMENT: ORDINANCE___ RESOLUTION_____ OTHER__X__ 
 
RECOMMENDATION: 
  
I recommend adopting this K9 Side Letter of Agreement to accompany the current GPPA contract.   
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Side Letter of Agreement Between 

The Village of Germantown and  

Germantown Professional Police Association 

December ____, 2025 

 
As of the date of full and final execution (the “Effective Date”), this side letter of Agreement 
(hereinafter “the Agreement”) is entered into by and between the Village of Germantown 
(hereinafter “the Village”) and the Germantown Professional Police Association (hereinafter 
“GPPA”) related to CANINE HANDLER COMPENSATION. 
 
WHEREAS, the Village and GPPA agree and realize that it is in both parties’ interest to establish 
a CANINE HANDLER COMPENSATION Agreement.  
 
NOW THEREFORE, in consideration of the terms and conditions contained herein, the parties 
agree as follows: 
 

1. The canine handler (dual purpose & therapy) will be allowed to dedicate the last half (.5) 
hour of his/her shift solely to the daily/routine care, feeding, and grooming of the canine. 
These tasks can be performed either at the Police Department, or at the canine 
handler’s personal residence. If the handler is diverted to other non-canine specific tasks 
during this final half (.5) hour of the shift (or any portion thereof), the canine handler shall 
earn compensatory time or paid overtime for the actual amount of time spent caring for 
the canine in excess of the handler’s regular 8.5 hour shift, not to exceed a half (.5) hour.  
 

2. The canine handler (dual purpose & therapy) will receive one (1) hour compensatory 
time or paid overtime on his/her regularly scheduled off-days for daily/routine care, 
feeding, and grooming of the canine. The officer will not be compensated additional 
compensatory time or paid overtime where the handler takes the entire 8.5 hour shift off 
using sick, compensatory, holiday, vacation days, or any combination thereof. 
 

3. The Chief of Police or his designee may, at his or her discretion, adjust the handler’s 
work schedule to accommodate the time needed to train the canine, provide veterinary 
care for the canine, and transport the canine to and from work. Veterinarian visits are not 
considered daily/routine care. Any time spent in excess of the handler’s work schedule 
shall earn compensatory time or paid overtime. It shall be recognized that the long-term 
viability of the canine program is enhanced by the judicious expenditure of overtime. The 
Village intends to comply with the requirements of the Fair Labor Standards Act in 
compensating the canine handler in connection with the program.   
 

4. The canine handler (dual purpose dog) will be allowed to have a “take-home squad” at 
his/her residence to facilitate response to off-duty requests for the canine unit. The 
canine handler (therapy dog) will not have a “take-home squad.”   
 

5. This Agreement shall be incorporated into the successor collective bargaining 
agreement, unless negotiated in a different form in bargaining of that agreement.  
 

This Agreement contains the complete agreement and understanding between the parties in 
reference to all of the matters herein agreed upon and no representations, promises, 
agreements or understandings, written or oral, not herein contained shall be of force or effect.  

Signatures on Next Page 
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VILLAGE OF GERMANTOWN  GERMANTOWN PROFESSIONAL  
      POLICE ASSOCIATION 
 
______________________________ __________________________________ 
Village President    GPPA President 

 
______________________________  
Chief of Police      

_________________________________  
Village Administrator     
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: December 1, 2025 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Renewal of FLOCK Camera 5-year contract (ACTION) 
    
SUBMITTED BY: Patrick Merten, Police Chief 
     
SUMMARY EXPLANATION: 
  
In recent years, Flock cameras have played a vital role in assisting law enforcement with 
numerous arrests — including suspects involved in attempted homicides, sexual assaults, 
robberies, burglaries, thefts, wanted criminals, missing children and more. These cameras 
have proven to be an invaluable tool in combating crime within Germantown, enhancing both 
investigative capabilities and community safety. 
  
When the Flock camera program was first introduced, it was presented as being fully funded 
through donations. However, we have now reached a point where these cameras have 
become a critical necessity for solving crimes and protecting residents from violent offenders. 
  
To maintain this essential public safety resource, I am seeking funding to retain our existing 
Flock cameras for the next five years. Attached is a proposed five-year contract from Flock 
Safety at a rate of $33,500 per year, which will lock in current pricing and ensure reliable 
funding for continued operation. 
  
The Germantown Police Department will continue to pursue donations and community 
partnerships to help offset these costs. Funding was approved as part of the 2026 Budget. 
Donations received for the Flock camera program will be directed to reimburse the Village. 
In 2025, we successfully secured $7,500 in donations, and we will continue working with 
Flock Safety and local businesses to promote ongoing financial support for this important 
public safety initiative. 
  
  
   
ATTACHMENT: 
  
1. Flock Contract - 5-year 
  
   
STAFF RECOMMENDATION: 
  
A motion to recommend approval of the 5-year Flock Camera contract  
   
ACTION BY COMMITTEE: 
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Flock Safety + WI - Germantown PD 
______________ 

 

Flock Group Inc. 

1170 Howell Mill Rd, Suite 210 

Atlanta, GA 30318 

______________ 

 

MAIN CONTACT: 

Alex Graber 

alex.graber@flocksafety.com 

414-881-9494 
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EXHIBIT A  

ORDER FORM 
 

Customer: WI - Germantown PD  Initial Term: 64 Months 

Legal Entity Name: WI - Germantown PD  Renewal Term: 24 Months 

Accounts Payable Email: jbarth@germantownpolicewi.gov  Payment Terms: Net 30 
Address: N112w16877 Mequon Rd Germantown, 

Wisconsin 53022 

 Billing Frequency: Annual            

 Retention Period: 30 Days 

   

 
Hardware and Software Products 
Annual recurring amounts over subscription term 

 

Item Cost Quantity Total 

Flock Safety Platform   $33,500.00 

Flock Safety Platform    

Flock Safety Platform - Essentials Included 1 Included 

Flock Safety LPR Products    

Flock Safety LPR Flex, fka Falcon Flex Included 1 Included 

Flock Safety LPR, fka Falcon Included 10 Included 

Flock Safety LPR, fka Falcon Included 10 Included 

Flock Safety LPR Flex, fka Falcon Flex Included 1 Included 

 
 

Professional Services and One Time Purchases 
    

Item Cost Quantity Total 

One Time Fees    

 

 

 

  Subtotal Year 1: $33,500.00 

  Annual Recurring Subtotal: $33,500.00 

  Estimated Tax: $0.00 

  
Contract Total: $178,666.67 

 

 

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive 

renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party 

notice of non-renewal at least thirty (30) days prior to the end of the then-current term.  

 

The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flock Hardware that requires self-
installation shall commence upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term 

start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement. 

 

Special Terms: 

• The Term of this contract shall be from 09/01/2025 - 12/31/2030. This Agreement supersedes any and all previously executed agreement between the 

Parties, relating to the provision of services by Flock to Customer and any exhibits attached thereto or incorporated therein by reference. Upon execution of 

this Agreement, all previously executed agreements pertaining to the Services provided shall run coterminous with the Term of this Agreement. In the event 

of any overlap in subscription terms and prior invoices, payments will be provided in pro rata credit. Any estimates provided on credits are subject to change 
based on execution of a new contract. 09/01/2025 - 12/31/2025 Will be invoiced in the amount of $11,166.67 Annual Billing to continue 01/01/2026 - 

12/31/2030 in the amount of $33,500.00 
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Billing Schedule 
 

Billing Schedule Amount (USD) 

Year 1  

At Contract Signing $33,500.00 

Annual Recurring after Year 1 $33,500.00 

Contract Total $178,666.67 

*Tax not included 
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Product and Services Description 
Flock Safety Platform Items Product Description 

Flock Safety LPR Flex, fka Falcon 

Flex 

Law enforcement grade tactical deployment (portable + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary 

machine learning software) and real-time alerts for unlimited users. 

Flock Safety LPR, fka Falcon 

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary 

machine learning software) and real-time alerts for unlimited users. 

Flock Safety Platform - Essentials 

An integrated public safety platform that detects, centralizes and decodes actionable evidence to increase safety, improve efficiency, and connect the 

community. 

Flock Safety LPR, fka Falcon 

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary 

machine learning software) and real-time alerts for unlimited users. 

Flock Safety LPR Flex, fka Falcon 

Flex 

Law enforcement grade tactical deployment (portable + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary 

machine learning software) and real-time alerts for unlimited users. 

 

FlockOS Features & Description 
FlockOS Features Description 

Community Network Access 

The ability to request direct access to feeds from privately owned Flock Safety LPR cameras located in 

neighborhoods, schools, and businesses in your community, significantly increasing actionable evidence 

that clears cases. 

Unlimited Users Unlimited users for FlockOS 

State Network (License Plate Lookup Only) 
Allows agencies to look up license plates on all cameras opted into the Flock Safety network within your 

state. 

Nationwide Network (License Plate Lookup Only) 

With the vast Flock Safety sharing network, law enforcement agencies no longer have to rely on just their 

devices alone. Agencies can leverage a nationwide system boasting 10 billion additional plate reads per 

month to amplify the potential to collect vital evidence in otherwise dead-end investigations. 

Law Enforcement Network Access 
The ability to request direct access to evidence detection devices from Law Enforcement agencies outside 

of your jurisdiction. 

Time & Location Based Search Search full, partial, and temporary plates by time at particular device locations 

License Plate Lookup Look up specific license plate location history captured on Flock devices 

Vehicle Fingerprint Search 
Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license plate 

state, missing / covered plates, and other unique features like bumper stickers, decals, and roof racks. 

Insights & Analytics 
Reporting tool to help administrators manage their LPR program with device performance data, user and 

network audits, plate read reports, hot list alert reports, event logs, and outcome reports. 

Real-Time NCIC Alerts on Flock ALPR Cameras 

Receive automated alerts when vehicles entered into established databases for missing and wanted persons 

are detected, including the FBI&#39;s National Crime Information Center (NCIC) and National Center for 

Missing &amp; Exploited Children (NCMEC) databases. 

Unlimited Custom Hot Lists 
Ability to add a suspect&#39;s license plate to a custom list and get alerted when it passes by a Flock 
camera 
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By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms 

and conditions contained in the Terms of Service located at https://www.flocksafety.com/terms-and-conditions  

 

The Parties have executed this Agreement as of the dates set forth below. 

 
FLOCK GROUP, INC.  Customer: WI - Germantown PD 
 

By: 
\FSSignature2\ 

 By: 
\FSSignature1\ 

Name: 
\FSFullname2\ 

 Name: 
\FSFullname1\ 

Title: 
\FSTitle2\ 

 Title: 
\FSTitle1\ 

Date: 
\FSDateSigned2\ 

 Date: 
\FSDateSigned1\ 

 
 

 PO Number: 
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Village Full Faith and Credit Pledge 
 
The Village of Germantown, as a Wisconsin municipality, is authorized to enter into “municipal 
obligations,” defined in part as every lawful written promise or engagement by a municipality to pay 
a specified sum of money at a future time. This authority is provided under Wis. Stat. § 67.01(6). 

The Village of Germantown intends to enter into a municipal obligation in the form of a Capital 
Leases with Flock Group Inc. In accordance with Wisconsin Statutes, the Village may levy an 
irrepealable tax sufficient to provide funds to meet all payment requirements associated with the 
Capital Lease(s). 

The Village of Germantown hereby pledges its full faith and credit, including its irrepealable 
authority to levy taxes, to ensure the payment of all principal, interest, and lease obligations 
associated with the attached Capital Lease(s). The Village’s taxing powers and full faith and credit 
stand as security for all payments due under the lease. 

 

VILLAGE OF GERMANTOWN, WISCONSIN 

 

By: __________________________________________ 
 

Name: Robert Soderberg 
 

Title: Village President 

 
Date: ______________________ 

 

 

 
 

Village of Germantown 
N112 W17001 Mequon Road 

P.O. Box 337 
Germantown, WI 53022-0337 

(262) 250-4704 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: December 1, 2025 
    
PLACEMENT: Ordinance 
    
ITEM TITLE: An Ordinance to Amend Section 9.01 of the Germantown 

Municipal Code Related to Offenses Against State Laws Subject to 
Forfeiture (ACTION) 

    
SUBMITTED BY: Brian Sajdak, Attorney 
     
SUMMARY EXPLANATION: 
  
Section 9.01 of the Germantown Municipal Code incorporates by reference various 
state criminal statutes regulating public peace and good order. Numerous state statutes 
incorporated by reference into section 9.01 have been renamed, renumbered, changed, 
or repealed since the Village Board previously adopted that section. These changes 
make it impossible to issue citations for certain conduct where the references no longer 
match. The proposed ordinance makes the necessary changes to update and correct 
the references.  
   
ATTACHMENT: 
  
1. Ordinance re updating Ch. 9 
  
   
STAFF RECOMMENDATION: 
  
A Motion to recommend approval of An Ordinance to Amend Section 9.01 of the 
Germantown Municipal Code Related to Offenses Against State Laws Subject to 
Forfeiture as presented.  
   
ACTION BY COMMITTEE: 
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STATE OF WISCONSIN  VILLAGE OF GERMANTOWN  WASHINGTON COUNTY 
 

ORDINANCE NO.  _____-2025 
 

AN ORDINANCE TO AMEND SECTION 9.01 OF THE GERMANTOWN MUNICIPAL 
CODE RELATED TO OFFENSES AGAINST STATE LAWS SUBJECT TO FORFEITURE  

 
 

WHEREAS, the Village Board previously adopted section 9.01 of the Germantown 
Municipal Code which incorporates by reference various state statutes regulating public peace and 
good order. 

 
WHEREAS, numerous state statutes incorporated by reference into section 9.01 of the 

Germantown Municipal Code have been renamed, renumbered, changed, or repealed since the 
Village Board previously adopted that section. 

 
WHEREAS, the Village Board desires to amend section 9.02 of the Germantown 

Municipal Code to update the references incorporating various state statutes. 
 

NOW, THEREFORE, the Village Board of the Village of Germantown, Wisconsin, do 
ordain as follows: 

 
SECTION I 

 
Section 9.01 of the Germantown Municipal Code is amended to read as follows (NOTE: 

added text is bold underlined; Deleted text is struck through): 
 
9.01 – OFFENSES AGAINST STATE LAWS SUBJECT TO FORFEITURE.  
 
Section 101.123, Wis. Stats., as amended through and including 2009 Wisconsin 
Act 12, and as may be subsequently amended, is hereby adopted by reference and 
incorporated into section 9.01 of the Germantown Code. 
 
The following Wisconsin Statutes defining offenses against the peace and good 
order of the State are adopted by reference to define offense against the peace and 
good order of the Village, provide the penalty imposed for commission of such 
offenses hereunder shall be limited to a forfeiture imposed under section 25.04 of 
this Code, except that the penalty for the commission of an offense under adopted 
§101.123, Wis. Stats., shall be provided in §101.123(8), Wis. Stats. References to 
particular sections of the Wisconsin Statutes shall adopt and incorporate the section 
in its entirety, including all subsections.  
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ORDINANCE NO. _________-2025 
Page 2 
 

 
Ord. 

 
Statute 
 

 
Description 

 
(1) 
 

 
101.123 

 
Smoking Regulated in Public 
Conveyances and Places 

 
(2) 
 

 
110.075(7) 

 
Producing/Using Inspection Sticker 
Fraudulently 

 
(3) 
 

 
125.07 
 

 
Underage and Intoxicated Persons 
Prohibited 

 
(3)a 
 

 
125.07(3)(b) 

 
Permit Underage on Premises 

 
(3)b 
 

 
125.07(4)(a) 

 
Underage Procure from Premises 

 
(4) 

 
125.09(2) 

 
Possess/Consume on School Premises 
 

 
(5) 
 

 
134.06 

 
Motor Vehicles Sales/Bonus Chauffeur 
Prohibited 

 
(6) 
 

 
167.31 

 
Transportation of Firearms and Bows 

 
(7) 
 

 
175.25 

 
Illegal Storage of Junked Vehicles 

 
(8) 
 

 
218.01(7a) 
218.0146 

 
Used Cars/Prohibited Acts 

 
(9) 
 

 
218.01(7b) 
218.0147 

 
Motor Vehicles/Sale to Minor  

 
(10) 
 

 
254.76 97.627 

 
Causing Fires by Tobacco Smoking  

 
(11) 
 

 
287.81 

 
Littering on Highway or in 
Waters/Abandoned Vehicles 

 
(12) 
 

 
939.05 

 
Aiding and Abetting  
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ORDINANCE NO. _________-2025 
Page 3 
 

 
(13) 
 

 
939.22 

 
Words and Phrases Defined  

 
(14) 
 

 
940.20 940.60 

 
Battery  

 
(15) 
 

 
940.32 

 
Stalking  

 
(16) 
 

 
940.34 

 
Duty to Aid Endangered Crime Victims  

 
(17) 
 

 
941.01 

 
Negligent Operation of Vehicle  

 
(18) 
 

 
941.10 

 
Negligent Handling of Burning 
Materials  

 
(19) 
 

 
941.12 

 
Interfering With or Failing to Assist in 
Firefighting  

 
(20) 
 

 
941.13 

 
False Alarms and Interference with 
Firefighting  

 
(21) 

 
941.20 
 

 
Reckless Use of Weapon Endangering 
Safety by Use of Dangerous Weapon 
 

 
(22) 
 

 
941.20(3) 

 
Discharging Firearm From a Vehicle  

 
(23) 
 

 
941.21 

 
Disarming a Police Officer Prohibited  

 
(24) 
 

 
941.23 

 
Carrying Concealed Weapon  

 
(25) 
 

 
941.235  

 
Carrying Firearms in Public Building  

 
(26) 
 

 
941.237 

 
Possession of Handguns in Taverns  

 
(27) 

 
941.24Reserved 

 
Possession of Switch Blade Knife  
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ORDINANCE NO. _________-2025 
Page 4 
 

 
(28) 
 

 
941.26(4)(a)—
(c) 

 
Unlawful Use of O.C. Spray (Pepper 
Spray) 

 
(29) 
 

 
941.26(4)(f)—(j) 
941.26(4)(g), (j)  
 

 
Unlawful Sale of O.C. Spray  

 
(30) 
 

 
941.26(4)(k) 

 
Possession of O.C. Spray by a Minor  

 
(31) 
 

 
941.26(4)(l) 

 
Possession of “Pepper Spray” by Felons 
Prohibited  

 
(32) 
 

 
941.28 

 
Possession of Short-Barreled Shotgun 
or Rifle  

 
(33) 
 

 
941.295 

 
Possession of Electric Weapon  

 
(34) 
 

 
941.297 

 
Sale or Distribution of Imitation 
Firearms  

 
(35) 
 

 
941.298 

 
Firearm Silencers  

 
(36) 
 

 
941.299 

 
Restrictions on the Use of Laser 
Pointers  

 
(37) 
 

 
941.315(1), (2) 

 
Possession of Nitrous Oxide  

 
(38) 
 

 
941.316 

 
Abuse of Hazardous Substances  

 
(39) 
 

 
941.327 

 
Tampering With Household Products 

 
(40) 
 

 
941.36 

 
Fraudulent Tapping of Electric Wires or 
Gas or Water Meters or Pipes 
 

 
(41) 
 

 
941.37 

 
Obstructing Emergency Vehicles 
Prohibited  
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ORDINANCE NO. _________-2025 
Page 5 
 

 
(42) 
 

 
943.01(1) 

 
Criminal Damage to Property (Less 
Than $200.00) 

 
(43) 
 

 
943.01(2g) 

 
Damage to Machine Operated by Coins, 
Currency, Debit Cards or Credit Cards 
With Intent to Commit Theft ($500.00 
to $1,000.00 $2,500.00 Damage) 
 

 
(44) 
 

 
943.012 

 
Criminal Damage to Religious and 
Other Property  

 
(45) 
 

 
943.017 

 
Graffiti Damage to Property  

 
(46) 
 

 
943.06 

 
Molotov Cocktails  

 
(47) 
 

 
943.11 

 
Entry Into Locked Vehicle  

 
(48) 
 

 
943.12 

 
Possession of Burglarious Tools  

 
(49) 
 

 
943.125 

 
Entry Into Locked Coin Box  

 
(50) 
 

 
943.13 

 
Criminal Trespass to Land  

 
(51) 
 

 
943.14 

 
Criminal Trespass to Dwellings 

 
(52) 
 

 
943.145 

 
Criminal Trespass to Medical Facility  

 
(53) 
 

 
943.15 

 
Entry Onto a Construction Site 

 
(54) 
 

 
943.20 

 
Theft (Less Than $100.00 $2,500.00) 

 
(54)a 

 
943.20(1)(d) 

 
Theft by Fraud or False Representation 
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ORDINANCE NO. _________-2025 
Page 6 
 

(55) 
 

943.21 Fraud on Hotel or Restaurant Keeper 

 
(56) 
 

 
943.22 

 
Use of Cheating Tokens  

 
(57) 
 

 
943.23(1g) 
943.231 

 
Carjacking  

 
(58) 
 

 
943.24 

 
Issue of Worthless Checks  

 
(59) 
 

 
943.34 

 
Receiving Stolen Property 

 
(60) 
 

 
943.37 

 
Alteration of Property Identification 
Numbers Marks 

 
(61) 
 

 
943.46 

 
Theft of Cable Television Service 
Video Service 

 
(62) 
 

 
943.47 

 
Theft of Satellite Cable Programming 
 

 
(63) 
 

 
943.50 

 
Shoplifting Retail Theft  

 
(63)a 
 

 
943.50(1m)(b) 

 
Shoplifting Retail Theft – Takes 
Merchandise  

 
(63)b 

 
943.50(1m)(d) 

 
Shoplifting Retail Theft – Conceal 
Merchandise 
 

 
(64) 
 

 
943.55 

 
Removal of Shopping Cart 

 
(65) 
 

 
943.61 

 
Theft of Library Material  

 
(66) 
 

 
944.20 

 
Lewd and Lascivious Behavior  

 
(67) 
 

 
944.23 

 
Making Lewd, Obscene or Indecent 
Drawings  
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ORDINANCE NO. _________-2025 
Page 7 
 

 
(68) 
 

 
944.30 

 
Prostitution 

 
(69) 
 

 
944.31 

 
Patronizing Prostitutes 

 
(70) 
 

 
944.33 

 
Pandering 

 
(71) 
 

 
944.34 

 
Keeping Place of Prostitution 

 
(72) 
 

 
945.01 

 
Definitions Relating to Gambling  

 
(73) 
 

 
945.02 

 
Gambling 

 
(74) 
 

 
946.40 

 
Refusing to Aid Officer  

 
(75) 
 

 
946.41 

 
Resisting or Obstructing Officer  

 
(76) 
 

 
946.415 

 
Refusal Failure to Comply With Peace 
Officer’s Attempt to Take Person Into 
Custody  
 

 
(77) 
 

 
946.42 

 
Escape 

 
(78) 
 

 
946.44 

 
Assisting or Permitting Escape  

 
(79) 
 

 
946.65 

 
Obstructing Justice 

 
(80) 
 

 
946.70 

 
Personating Impersonating Peace 
Officers, Fire Fighters, or Other 
Emergency Personnel  
 

 
(81) 

 
946.72 

Tempering with Public Records and 
Notices  
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ORDINANCE NO. _________-2025 
Page 8 
 

 
 
(82) 
 

 
947.01 

 
Disorderly Conduct  
 

 
(83) 
 

 
947.012 

 
Unlawful Use of Telephone  
 

 
(83)a 
 

 
947.012(1) 

 
Unlawful use of Telephone – Threaten  
 
 

 
(83)b 
 

 
947.012(2) 

 
Unlawful use of Telephone - Harass 

 
(84) 
 

 
947.013 

 
Harassment Prohibited 

 
(85) 
 

 
947.015 

 

 
Bomb Scares 

 
(86) 
 

 
947.047Reserved
  
 

 
Littering Shores  

 
(87) 
 

 
947.06 

 
Unlawful Assemblies  

 
(88) 

 
947.0125  
 

 
Unlawful Use of Computerized 
Communication Systems 

 
(89) 
 

 
948.015 

 
Other Offenses Against Children 

 
(90) 
 

 
948.02 

 
Sexual Assault of a Child  

 
(91) 
 

 
948.03 

 
Physical Abuse of a Child  

 
(92) 
 

 
948.04 

 
Causing Mental Harm to a Child  

 
(93) 
 

 
948.05 

 
Sexual Exploitation of a Child  
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ORDINANCE NO. _________-2025 
Page 9 
 

 
(94) 

 
948.06 

 
Incest With a Child  

 
(95) 
 

 
948.07 

 
Child Enticement  

 
(96) 
 

 
948.08 

 
Soliciting a Child for Prostitution 

 
(97) 
 

 
948.09 

 
Sexual Intercourse with a Child Age 16 
or Older  

 
(98) 
 

 
948.10 

 
Exposing a Sex Organ Genitals, Pubic 
Area, or Intimate Parts  
 

 
(99) 
 

 
948.11 

 
Exposing a Child to Harmful Material 
or Harmful Descriptions or Narrations 
 

 
(100) 
 

 
948.12 

 
Possession of Child Pornography  

 
(101) 
 

 
948.21 

 
Neglect of a Child 

 
(102) 
 

 
948.30 

 
Abduction of Another’s Child; 
Constructive Custody  

 
(103) 
 

 
948.31 

 
Interference With Custody by Parent or 
Others 

 
(104) 
 

 
948.35Reserved 

 
Solicitation of a Child to Commit a 
Felony  
 

 
(105) 
 

 
948.40 

 
Contributing to the Delinquency of a 
Child  

 
(106) 
 

 
948.45 

 
Contributing to Truancy  

 
(107) 
 

 
948.51 

 
Hazing  
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(108) 
 

948.60 Possession of a Dangerous Weapon by 
a Child  
 
 

 
(109) 
 

 
948.605 

 
Gun-Free School Zones  

 
(110) 
 

 
948.61 

 
Dangerous Weapons Other Than 
Firearms on School Premises  
 

 
(111) 
 

 
948.62 

 
Receiving Stolen Property From a Child  

 
(112) 
 

 
951.01 

 
Definitions Relating to Crimes Against 
Animals 

 
(113) 
 

 
951.02 

 
Mistreating Animals   

 
(114) 
 

 
951.14 

 
Crimes Against Animals Providing 
Proper Shelter 

 
(115) 
 

 
961.41  

 
Possession of Marijuana Controlled 
Substance  
  

 
(116) 
 

 
968.075 

 
Domestic Abuse Incidents; Arrest and 
Prosecution 

 
 

SECTION II 
 

The terms and provisions of this ordinance are severable.  Should any term or provision of 
this ordinance be found to be invalid by a court of competent jurisdiction, the remaining terms and 
provisions shall remain in full force and effect. 
 

SECTION III 
 

All ordinances or parts of ordinances contravening the terms of this ordinance are hereby 
to that extent repealed. 
 
 
 
 

Page 144 of 153



ORDINANCE NO. _________-2025 
Page 11 
 

SECTION IV 
 

This ordinance shall take effect and be in full force upon its passage and the day after its 
publication. 
 
 
Adopted:       
     
      ______________________________________  
      Robert A Soderberg, Village President 
 
 

ATTEST: 
 
 

____________________________________ 
 Donna Ott, Village Clerk 

Approved as to form: 
 
 
 
____________________________ 
Brian C. Sajdak, Village Attorney 
 
 
 
Published: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: December 1, 2025 
    
PLACEMENT: Presentation 
    
ITEM TITLE: Discussion on County Proposal for a County-wide EMS System 

(DISCUSSION) 
    
SUBMITTED BY: Steve Kreklow, Administrator 
     
SUMMARY EXPLANATION: 
  
At a recent meeting, the Washington County Board adopted a resolution authorizing the 
planning and creation of a countywide EMS system in partnership with all the 
municipalities within Washington County, under Wisconsin Statute 66.0602.  The 
resolution also indicated a commitment to working collaboratively with Washington 
municipalities on the planning of governance, financial and operational structures that 
would be necessary for countywide system.  The County has established three working 
groups that are working on this proposal.  The groups consist of the chief elected 
officials, fire chiefs and administrators.  Fire Chief Delain and I have been involved in 
our respective work groups and can answer questions from the Committee.  
   
ATTACHMENT: 
  
1. Countywide EMS Resolution 251120 
2. Rising costs prompt Washington County E...ul _ Washington Co. News _ 251121 
3. WestBendDailyNews_251120 
  
   
STAFF RECOMMENDATION: 
  
No action is necessary at this time.  
   
ACTION BY COMMITTEE: 
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1 WASHINGTON COUNTY, WISCONSIN 
2  
3 Date of enactment: __________ 
4 Date of publication: __________ 
5  
6 2025 RESOLUTION ___ 
7  
8 Resolution Authorizing the Creation of a Washington County Countywide 
9 Emergency Medical Services (EMS) System 

10  
11 WHEREAS, Wisconsin Statutes §§ 59.03, 60.565, 61.34, and 62.11 authorize counties, 
12 towns, villages, and cities to provide emergency services necessary to protect the public health, 
13 safety, and welfare; and  
14  
15 WHEREAS, the rising costs, staffing shortages, decreased volunteerism, and increasing 
16 service demands for emergency medical services (EMS) have created challenges for individual 
17 municipalities in maintaining reliable and sustainable local EMS systems; and 
18  
19 WHEREAS, Wisconsin Statute § 66.0301 authorizes municipalities and counties to enter 
20 into intergovernmental cooperation agreements for the joint exercise of powers and the joint 
21 performance of duties; and  
22  
23 WHEREAS, the Washington County Board of Supervisors, together with the Cities, 
24 Villages, and Towns within Washington County, recognize the benefit of developing a unified, 
25 cooperative, and efficient Countywide EMS System to ensure consistent service levels 
26 countywide; and 
27  
28 WHEREAS a countywide EMS system will improve response times, optimize resource 
29 allocation, enhance quality of care, and create long-term financial sustainability; and 
30  
31 WHEREAS, Washington County has initiated efforts under Wisconsin law to facilitate 
32 the creation of such a Countywide EMS System, to be governed collaboratively by the County and 
33 participating municipalities under a formal intergovernmental agreement; and 
34  
35 WHEREAS, Wisconsin Statute §66.0602 authorizes the County to raise the tax levy to 
36 fund a countywide EMS system. 
37  
38 NOW, THEREFORE, BE IT RESOLVED by the Washington County Board of 
39 Supervisors that this Board hereby supports and authorizes participation in the planning and 
40 creation of a Washington County Countywide EMS System in partnership with all municipalities 
41 within Washington County. 
42  
43 BE IT FURTHER RESOLVED that this Board hereby designates the Washington 
44 County Executive or designee to represent Washington County in meetings, planning sessions, 
45 and negotiations related to the development of the countywide system. 
46  
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1 BE IT FURTHER RESOLVED that this Board authorizes the County Executive to 
2 develop an Intergovernmental Cooperation Agreement under Wis. Stat. § 66.0301 establishing the 
3 Countywide EMS System’s governance, funding, and operational framework, upon the review and 
4 approval of the County Attorney. 
5  
6 BE IT FURTHER RESOLVED that this Board further commits to working 
7 collaboratively with all municipalities within Washington County to develop fair and transparent 
8 cost-sharing formulas, service expectations, and governance structures that reflect local needs. 
9  

10 BE IT FURTHER RESOLVED that the County Clerk shall transmit a copy of this 
11 resolution to all municipalities in Washington County to demonstrate the collective intent to 
12 proceed toward countywide EMS system development. 
13  
14  VOTE REQUIREMENT FOR PASSAGE: Majority. 
15  
16 RESOLUTION SUMMARY:  Resolution authorizing the creation of a countywide EMS system.  
17  
18 Approved as to form:    Introduced by Members of the PUBLIC SAFETY 

19 ______________________________ COMMITTEE, as filed with the County Clerk. 

20 Bradley S. Stern, County Attorney   

21 Dated_________________________  _____________________________________ 

22       Michael Schwab, Chairperson 

23 Approved:      

24 _____________________________  Considered____________________________ 

25 Josh Schoemann, County Executive  Adopted______________________________ 

26 Dated________________________  Ayes _____ Noes _____ Absent ______ 

27 ☐  Veto     Voice Vote____________________________ 

28 ☐  Partial Veto   

29  
30 (No fiscal impact at this time.  There will be an approval for the County to enter into a final 
31 agreement once developed.  Fiscal impact is estimated to occur in 2027.) 
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Bill Blagg Family Magic, 7 p.m. Friday, Schauer Center, 147 N.
Rural St., Hartford. Tickets range from $20 to $50.

Dancing Queen: An ABBA Salute, 7:30 p.m. Friday and Satur-
day, The Bend, 125 N. Main St., West Bend. Tickets range from
$38 to $44.

Holiday Craft Fair, 9 a.m. to 3 p.m. Saturday, Washington Coun-
ty Fair Park, 3000 Highway PV, Town of Polk. There will be over
200 vendors in both buildings, food & beverages available for
purchase and free parking. Admission is $5.

“The Nutcracker,” 12 p.m. and 4 p.m. Saturday and Sunday,
Germantown Performing Arts Center, W180-N11501 River Lane,
Germantown. Presented by North Shore Dance Studio. Tickets
are $20.

Kathy Mattea, 7 p.m. Saturday, Schauer Center, 147 N. Rural
St., Hartford. Tickets range from $37 to $67.

Craft and Vendor Expo, 9 a.m. to 3 p.m. Sunday, Kewaskum
Middle School, 1676 Reigle Drive, Kewaskum. Check out over
150 local crafters and vendors. Free admission.

Fun Things To Do This Weekend

INDEX
Business  . . . . .6A
Classified  . . . .4B
Comics  . . . . . .3B
Obituaries  . . . .5A
TimeOut  . . . . .6B

FALL PHOTO FAVORITES

Visit 
Washington

County
announces
Fall Photo

Contest 
winners

JACKSON — Visit
Washington County
announced that Mindy
Sorenson and Jennie Dil-
lon have won the 2025 Fall
Photo Contest.

Sorenson, whose photo
shows a fall day at the
Richfield Historical Park,
and Dillon, whose photo
shows Little Cedar Lake
on a fall day from Acker-
man’s Grove County
Park, each won due to
their photos capturing the
beautiful fall spirit of
Washington County.

Both Sorenson and Dil-
lon will now have their
photographs featured in
future advertising and
promotional materials for
Visit Washington County.

“We appreciate all par-
ticipants who submitted
their stunning fall pho-
tos,” said a social media
post from Visit Washing-
ton County. “It was won-
derful to see all the beau-
tiful photography.”

Photo credit Jennie Dillon, via Visit Washington County

A view from Ackerman’s Grove County Park looking onto Little Cedar Lake. Jennie Dillon’s photo was named a winner of
Visit Washington County’s 2025 Fall Photo Contest.

Photo credit Mindy Sorenson, via Visit Washington County

A fall day at the Richfield Nature Park. Mindy Sorenson’s photo was named a winner of
Visit Washington County’s 2025 Fall Photo Contest.

HPD Capt.
Richard Thickens

selected as next
chief of police

By Andrew Abler
aabler@conleynet.com

262-306-5076

HARTFORD — The Hartford Police
and Fire Commission voted to approve
HPD Capt. Richard Thickens as the
department’s next chief of police at its
meeting on Nov. 12.

According to information from the
city, this decision came following Chief
Scott MacFarlan’s announcement of
his anticipated retirement, which is set
to occur early next year. The depart-
ment conducted an internal selection
process, and determined that Thickens
fit the mold. Following an interview
process at the meeting, the commission voted to approve
Thickens’ appointment to the position following MacFar-
lan’s retirement.

Thickens

See THICKENS, PAGE 5A

Feeling a loss of 
energy as you age?
How to get that spark back 5B

Holy Hill district 
‘Significantly Exceeds

Expectations’ in  
DPI report card

Both district schools receive 
five-star ratings, again

By Grayson Sewell
gsewell@conleynet.com

262-206-5043

RICHFIELD — The Holy Hill Area School District
received a five-star rating on its 2024-2025 school year Wis-
consin Department of Public Instruction report card,
which placed the district into the “Significantly Exceeds
Expectations” range for the school year.

See HOLY HILL, PAGE 5A

Resolution 
to pursue 

countywide 
EMS system

approved
Recommendation

heads to county board
By Grayson Sewell
gsewell@conleynet.com

262-306-5043

WEST BEND — The Washington County Public Safety
Committee approved a resolution Wednesday that will
allow the county to pursue the creation of a countywide
emergency medical services system that would support
municipal agencies.

WASHINGTON COUNTY 
PUBLIC SAFETY COMMITTEE

See EMS, PAGE 5A

TONIGHT:
Cloudy

High 49
Low 34

FRIDAY:
Sunny

High 48   
Low 26

SATURDAY:
Sunny

High 47   
Low 34

SUNDAY:
Sunny

High 54   
Low 32

National Weather Service

MONDAY:
Sunny

High 52   
Low 35

WEATHER FORECAST
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Holy Hill
From Page 1A

For the 2024-2025 DPI report card, the
HHASD received an overall score of 89.6 on a
100-point scale, up from 87.1 in 2023-2024. The
two schools within the district, Friess Lake
Elementary School and Richfield Middle
School, also receive a five-star score. The DPI
report cards were released on Nov. 11.

“At Holy Hill Area School District we truly
believe inspiring every student to persevere
and grow,” said HHASD Superintendent Katy
Williams. “So seeing our district, and both
Friess Lake and Richfield, earn five stars is a
wonderful reflection of that belief in action.”

In the report cards, the schools are given
scores for how well they do in meeting expec-
tations (overall score), achievement (standard-
ized test scores, proficiency in key subjects),
growth (improvement in student learning over
time), target group outcomes (growth of the
students with the lowest test scores), and stu-
dents on track to graduate (includes atten-
dance patterns that can impact student suc-
cess). On the HHASD report card, achievement
is weighted 35.4% of the overall score, growth
is weighted 14.6% and both target group out-
comes and on track to graduation are weighted
25%.

For 2024-2025, the HHASD received an overall
achievement score of 85.9 out of 100, up from
83 in 2023-2024.

The district also outpaced the state averages
in the achievement subcategories of English
language arts (ELA) and mathematics, with a
score of 79.9 in ELA achievement compared to
the 64.9 state average for K-8 districts, and 91.9
in mathematics compared to the state average
of 68.5.

In growth, the HHASD received an overall
score of 85, down from 89.8 in 2023-2024.

The HHASD did outperform the state aver-
ages in ELA and mathematics growth, with
scores of 73.6 in ELA growth compared to the
state average of 66, and 96.4 in mathematics
growth compared to the state average of 66.

In target group outcomes, the HHASD
received an overall score of 94.3, up from 88.1
in 2023-2024.

The HHASD received scores of 51.2 in target
group achievement, 86.9 in target group
growth, 83.7 in target group chronic absen-
teeism (a score of 100 minus the percentage of
students to miss over 10% of school days) and
93.7 in target group graduation.

In the overall on-track-to-graduation catego-

ry, the HHASD received a score of 92.9, up from
90.5 in 2023-2024.

The HHASD also outperformed the state
averages in each on-track-to-graduation sub-
category, with scores of 91.5 in chronic absen-
teeism compared to the state average of 82.5,
95.1 in district-wide attendance compared to
the state average of 93.5, 82.9 in third-grade
ELA compared to the state average of 64.7 and
100 in eighth-grade mathematics compared to
the state average of 69.3.

“Our students work incredibly hard, our
staff care deeply — they teach with purpose —
and our families and communities are our true
partners,” said Williams. “We’re proud of this
recognition, and even more excited to keep cre-
ating the conditions for every child to learn
and shine.”

The schools within the HHASD scored as fol-

lows on the DPI report card for the 2024-2025
school year:

Friess Lake Elementary School: 93 overall
score (five stars), an 87.9 achievement score, a
92.5 growth score, a 100 target group outcomes
score and a 93.6 on-track-to-graduate score.

Richfield Middle School: 86.1 overall score
(five stars), an 84.9 achievement score, an 81.2
growth score, an 85.2 target group outcomes
score and a 91.4 on-track-to-graduate score.

For a more in-depth look at the DPI report
card for the HHASD’s 2024-2025 school year,
visit the DPI website. The Daily News will next
look at the 2024-2025 DPI report cards for Liv-
ing Word Lutheran and Kettle Moraine Luther-
an High Schools in Friday’s edition.
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CORRECTION

DEATHS
WEST BEND — 
NEW PERSPECTIVE 

Gertrude J. Weil
Nov. 12, 1935 — Nov. 16, 2025

Gertude Jean Weil, nee
Jordan, passed away on
Sunday, November 16, 2025,

at New Per-
spective
Assisted Liv-
ing in West
Bend at the
age of 90
years. She
was born
November 12,

1935, in Chicago, IL, to the
late Erwin and Dorothy
(nee Mueller) Wischmeyer.

She attended Roosevelt
High School in Seattle, WA,
and graduated from Val-
paraiso University, where
she met her husband
Charles Weil, and they
were married the day after
they both graduated.

She had a professional
career in Appleton, WI,
working in the Appleton
School District and later
retired with Charlie to The
Villages, Florida, where
they were founding mem-
bers of Hope Lutheran
Church. While in Florida,
she was very active in The
Village Voices, Sweet Ade-
lines International and
other local choral and
quilting groups and associ-
ations. Her passion for
quilting continued
throughout her life creat-
ing more than 60 custom-
sewn quilts and many
more pieces for tables and
decorating. 

Survivors include 2 chil-
dren: Paul and Jon (Mary),
son-in-law Roger (Laura), 4
grandchildren: Eva (LJ),
Heidi (Al), Steph (Zubin)
and Becca (Austin) and 6
great-grandchildren: Sum-
mer, Otis, Amelia, Nori,
Aelin and Ellis and other
relatives and friends.

In addition to her par-
ents and husband, she was
preceded in death by her
stepfather, Waldemar Jor-
dan; her brother, Theodore
Jordan; her daughter Jean
Wensink; and other family
and friends.

The family will greet rel-
atives and friends during a
period of visitation on
Wednesday, November 26,
2025 from 3:00 to 4:30 pm. at
Phillip Funeral Home in
West Bend, WI. A short
prayer service will follow. 

She will be inurned at St.
Luke’s Cemetery in Chica-
go beside her husband, and
other family members.

Phillip Funeral Home is
serving the family. For more
information, visit
https://www.phillipfuneral-
home.com/.

(Daily News — Nov. 20, 2025)

■ All obituaries must be emailed
in a reproducible format to 
dailynewsobits@conleynet.com.
■ The deadline is 2 p.m. the
day before publication.
■ All private and out-of-state obits
must be paid for in advance.
■ Obituary rates:
Less than 150 words: $60
151 words-600 words: $150/day
601 words-1,000 words: $300/day
1,001 words or more: publisher’s
discretion
■ A 3% processing fee will be
added to all credit card pay-
ments.
■ A half-column picture, flag or
other icon may be published at no
additional cost. A full-column pic-
ture may be added for $25. Please
include photos as a separate .jpg
attachment.
■ For more information, call 262-
513-2674.

DAILY NEWS OBITUARY
GUIDELINES:

In the Wednesday edition
of the Daily News, it was
printed that Jose Alejan-
dres, who has been charged
with the trafficking of a
child, was the owner of
Don Ramon in West Bend.
While he was listed as the
owner in the criminal com-
plaint, his wife is actually
the individual with an
ownership stake in the
restaurant, not Jose. 

We regret the error. The
Daily News strives for bal-
ance and accuracy in its
news reports. If you find a
mistake in a Daily News
story or brief, please call
News Editor Grayson
Sewell at 262-306-5043 or
gsewell@conleynet.com.

Like us on Facebook:
www.facebook.com/
WestBendDailyNews

EMS
From Page 1A

“This resolution is purely to
identify that we are looking at
the creation of a countywide sys-
tem,” said Chief of Public Safety
Dave Seager. “Nothing more,
nothing less. It’s just launching
it from the perspective of the
county being the leader in this
effort.”

According to the committee
report, the county wants to dis-
cuss and consider a countywide
EMS system to ensure long-term
fiscal and operational sustain-
ability for fire and EMS depart-
ments within the county. The
reasons for doing so include ris-
ing operational costs, stagnant
reimbursement rates, and
declining volunteerism for fire
and EMS departments.

“These fiscal pressures have
resulted in an unsustainable
reliance on local property tax
funding to maintain minimum
service levels,” said the report.
“The increased costs — driven
by a variety of reasons such as
personnel expenses, training
mandates, equipment replace-
ment and increasing call vol-
umes — are outpacing the ability
of our Fire/EMS departments to
be adequately funded with Wis-
consin tax levy caps.”

Currently, fire and EMS
departments can only raise fund-
ing through referendum, bor-
rowing funds or identifying
areas to get funds for fire and
EMS services within their own
budgets (or cuts to other areas in
their budgets).

“Those are not good alterna-
tives,” Seager said. “This is a
critical mass situation.”

According to Seager, should a
countywide EMS system be
established, it would act as a
“lever” to assist private fire com-
panies.

“It does nothing more than
that,” said Seager. “Everything
remains (under) local control.”

According to the report, the
system would provide cost shar-
ing with county municipalities
to help stabilize funding for all
participating agencies.

“This partnership will ensure
that all residents of Washington
County — regardless of munici-
pality — receive consistent, supe-
rior and timely emergency medi-
cal response,” the report said.

County Supervisor Doug Neu-
mann said that he initially had
some concerns about the resolu-
tion, but after talking it through
with Seager, he supports the cre-
ation of the countywide system.

“The message from me and
from us should be this is not a
county takeover of EMS, like
(Seager) said several times,
because that’s the way it’s per-
ceived sometimes by the fire and
EMS departments,” said Neu-
mann. “I support this because I
understand the struggles at
municipal levels to pay (for fire
and EMS) with rising costs.”

He added that the countywide
system would be a good tool to
help with rising costs of fire and
EMS services, and that it was a
“step in the right direction.”

The five-member committee
approved the resolution unani-
mously, and it will now head to
the Washington County Board.

The Washington County Board
will next meet at 6 p.m. on Dec.
10 in room 1019 of the Herbert J.
Tennies Government Center, 432
E. Washington St., West Bend.

Thickens
From Page 1A

City Administrator Steve Volk-
ert expressed optimism on behalf
of the city for Thickens’ assum-
ing of the new role, and faith in
Thickens’ ability to continue
where MacFarlan leaves off.

“Continuity is key, especially
in a small- to medium-sized com-
munity, and the idea of keeping
the momentum that has been
established by the existing chief
is key to the morale of the
department especially when
things are good,” said Volkert.
“Rich presents an awful lot of
experience at every level in that
department, and so we really see

a lot of good things coming to the
department under Rich’s guid-
ance.”

Thickens expressed excitement
for this new opportunity and the
new chapter he will be moving
into when the time comes, but in
the meantime, he is leaning on
the tutelage of his predecessor.

“I’ve been fortunate to have
Chief MacFarlan as a mentor,”
said Thickens. “He’s been my
boss for a long time; I’ve been
part of his command staff for
five years, so this is something
I’ve been working toward for the
last several years. I’m nervous,
but I’m excited for the chal-
lenge.”

Thickens also took the opportu-
nity to thank MacFarlan for cre-

ating a positive environment for
him to move into, and pledged
himself to maintaining that envi-
ronment moving forward as well.

“Chief MacFarlan has worked
very hard to develop a positive
culture within our department
and also focused on building
strong relationships with the
community,” Thickens said.
“That’s going to be the legacy
that he’s leaving the department
with, and he’s leaving it in a good
place. My only goal is to continue
to build upon what he has put in
place here.”

Volkert offered some well-wish-
es to MacFarlan in his upcoming
retirement as well, echoing
Thickens’ sentiments of grati-
tude and pride in the culture that

MacFarlan has built, including a
department that sees little
turnover.

“We were very fortunate to
have Scott in the role for the last
five years; we are thankful that
he has been able to do what he’s
been able to do,” said Volkert.
“Scott has made it a department
that people want to come to. He
has made it a department that
has been able to not only find
really good people to come to the
department, he has also solidi-
fied the department by making it
an employer of choice.” 

MacFarlan’s final day is sched-
uled to be Feb. 20, 2026. Thickens
will officially assume his new
role and duties starting the fol-
lowing day.

MADISON (AP) — Plea negotia-
tions with a Wisconsin judge
accused of helping an immigrant
evade federal agents are under-
way as her trial nears, the newly
minted federal prosecutor over-
seeing the case said Tuesday.

Interim U.S. Attorney Brad
Schimel told The Associated
Press in a telephone interview
that attorneys are “discussing
potential resolution” of the case
against Milwaukee County Judge
Hannah Dugan, but her attorneys
haven’t shown they’re willing to
accept any offer.

A plea agreement would mark a
surprising de-escalation by pros-
ecutors in a case that has become
a flashpoint in President Donald
Trump’s sweeping immigration
crackdown. Schimel said plea
negotiations are part of a “nor-
mal process to resolve a case and
eliminate risk for both sides, to
find a resolution that makes
sense. That’s all.”

Dugan’s defense attorneys said
she’s innocent and they’re
preparing for a trial next month.

According to court documents,
federal agents in April learned
that an immigrant who was in the
country illegally was scheduled

to appear before
Dugan in a state
battery case.
The agents trav-
eled to the Mil-
waukee County
Courthouse to
apprehend the
man, 31-year-old
Eduardo Flores-
Ruiz.

Dugan learn-
ed the agents
were in the courthouse and
showed Flores-Ruiz out of her
courtroom through a private
door. Flores-Ruiz was able to
make his way outside, but agents
captured him following a foot
chase. The U.S. Department of
Homeland Security announced
Friday that he had been deported.

Dugan was arrested at the
courthouse a week after the chase
and a federal grand jury indicted
her on charges of obstruction
and concealing an individual to
prevent arrest in May. 

Dugan has argued she did noth-
ing wrong and she has complete
authority over movement in her
courtroom.

Her trial is set to begin Dec. 15.
She could face up to six years in

prison if convicted.
Dugan’s indictment has inten-

sified the clash between the
Trump administration and local
authorities over the Republican’s
immigration focus.

Democrats have accused the
Trump administration of trying
to make an example of Dugan to
blunt judicial opposition to the
crackdown. 

FBI Director Kash Patel posted
a photo on the social platform X
of Dugan being led out of the
courthouse in handcuffs. And the
U.S. Department of Homeland
Security posted on X last week
that Dugan has taken the term
“‘activist judge’ to a whole new
meaning.”

U.S. Attorney General Pamela
Bondi on Monday appointed
Schimel as the Eastern District of
Wisconsin’s interim U.S. attor-
ney. He replaces acting U.S. Attor-
ney Richard Frohling, who
brought the case against Dugan.
Schimel served as Wisconsin
attorney general from 2015 to
2019. Then-Gov. Scott Walker
appointed him to a state judge-
ship after he lost reelection in
2018. He ran unsuccessfully for
the state Supreme Court this past

spring.
John Vaudreuil, a former U.S.

attorney in Wisconsin’s Western
District, said he was surprised
that Schimel would comment
publicly on plea negotiations,
saying such discussions are pri-
vate and announcing them could
be seen as putting pressure on a
defendant.

Still, he said that he’s not sur-
prised negotiations are taking
place. During his stint as U.S.
attorney, his office extended
offers in most cases as a profes-
sional courtesy even if it
appeared there was no middle
ground, Vaudreuil said.

Schimel is likely taking orders
from the upper echelons of the
U.S. Department of Justice on
how to handle Dugan, making the
chances of a resolution short of a
trial slim, he said.

“If the attorney general of the
United States says it has to be a
felony and it has to be jail time, I
don’t suspect that’s where the
defense is starting from,” Vau-
dreuil said. “When the case start-
ed, there were a lot of things said
from on high that would make it
difficult to come to a resolution of
the case.”

Schimel says plea talks underway with Milwaukee
judge accused of helping immigrant dodge agents

Schimel
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