
MEETING: REGULAR MEETING OF THE TOURISM COMMISSION 
  

DATE & TIME: Monday, January 12, 2026 at 5:30 PM 
  

LOCATION: Germantown Village Hall Board Room 
N112 W17001 Mequon Road  

  
Any member of the body and/or citizen may attend the meeting virtually through the WebEx platform, Meeting #: 2555 379 0393  Password: 
m9HWbwmpU25 which can be accessed by phone at 408-418-9388 or by clicking the link below: 
https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=m90d61fe45355404f6bce3fef7589af60 
 
NOTICE: Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email 
to comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration. 
 
Previously recorded Meeting Videos can be viewed at https://www.youtube.com/channel/UCOYp0EgELzTCa9X_iCohyhQ 

  

AGENDA 
   

I. CALL TO ORDER: This meeting has been given public notice in accordance with 
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 

be received from the public. It is the policy of this municipality that public input be 
limited to a four (4) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) Comments 
that may be injurious to village personnel or other individuals will not be allowed. 

IV. MEETING MINUTES:  
 A. November 10, 2025 (ACTION) 
 B. November 17, 2025 (ACTION) 
V. UNFINISHED BUSINESS:  
VI. NEW BUSINESS:  
 A. Financial Update 
 B. Request for Funding for the 2026 Calendar Year by the Germantown Area 

Chamber of Commerce (ACTION) 
 C. Request for Funding from the Economic Development Commission for their 

Celebrate Germantown Video Campaign (ACTION) 
VII. ADJOURNMENT:   
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, please contact the Village 
Clerk at (262)250-4745 at least 2 days prior to the meeting. 
 
Notice is hereby given that a possible quorum of other boards, committees, and/or commissions may attend this 
meeting to gather information about an item over which they have decision-making responsibility. This may 
constitute a meeting of these bodies per State ex rel. Badke v Greendale Village Board, even though these 
bodies will not take formal action at this meeting.  
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MEETING: REGULAR MEETING OF THE TOURISM 
COMMISSION  

DATE AND TIME: Monday, November 10, 2025     5:30 PM 
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  

  

MINUTES  
I. CALL TO ORDER: This meeting has been given public notice in accordance with

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public
and news media of subject matter that is intended for consideration and action.

The Tourism Commission meeting was called to order by Trustee Rick Miller at 5:31
PM.

II. ROLL CALL: 

Present: Trustee Rick Miller, Village President Bob Soderberg, Member Joletta
Kerpan, Administrator Steve Kreklow
Absent: None
Excused: None
Also Present: Chief Deputy Clerk Kasie Miller, Kiwanis Representative/Bank Five
Nine Assistant Vice President Branch Manager Cheri Shadeberg, and Visit
Washington County Executive Director Kathy Meulemans and Board of Directors Vice
President Patti Heinen.

III. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will
be received from the public. It is the policy of this municipality that public input be
limited to a four (4) minute period per person with a time extension granted at the
discretion of the Chairperson. Be advised that there may be limited discussion of the
information received but no action will be taken under public comments.) Comments
that may be injurious to village personnel or other individuals will not be allowed.

Melanie Smythe(N140W17938 Cedar Ln) had questions regarding the Tourism
Commission's hotel member and Visit Washington County's brochure.

IV. MEETING MINUTES:  

A. July 28, 2025 (ACTION)

Motion: Approve the Tourism Commission meeting minutes from July 28, 2025, as 
presented 
Motioned By: Member Joletta Kerpan 
Seconded By: President Bob Soderberg 
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Yes: Trustee Rick Miller, President Bob Soderberg, Member Joletta Kerpan, 
Administrator Steve Kreklow 
No: None 
Abstain: None 
 
Motion Passed by Voice Vote (Yes 4, No 0, Abstained 0) 
  

V. UNFINISHED BUSINESS:   
 

 

VI. NEW BUSINESS:   
 

 

 A. Financial Update (DISCUSSION)  
  

Administrator Kreklow provided a financial update to members, including year-to-date 
revenues and expenditures, and briefly explained the room tax processes. 
  

 B. Request for funding by the Germantown Kiwanis for Breakfast with Santa 
(ACTION)  

  
Kiwanis Representative/Bank Five Nine Assistant Vice President Branch Manager 
Cheri Shadeberg presented the request for funds in the amount of $5,000 for the 14th 
Annual Breakfast with Santa event. Shadeberg provided details of the event, their 
marketing strategies, and how the funds would be used.   
 
Village President Soderberg and Member Kerpan recused themselves as they are 
members of Kiwanis as they thought there may be a conflict of interest.  Administrator 
Kreklow and Trustee Rick Miller were in favor of this funding request. Due to the lack 
of a voting quorum, this item could not be voted upon.  This will be forwarded to 
Village Attorney Brian Sajdak to review and advise if a conflict exists. 
  

 C. Request for funding from the Washington County Convention & Visitors Bureau 
(Visit Washington County) (ACTION)  

  
Visit Washington County Executive Director Kathy Meulemans and Board of Directors 
Vice President Patti Heinen presented the request for funds in the amount of $8,000 
for 2026 promotional materials.  Muelemans and Heinen provided an overview of the 
2025 advertising done featuring the Village of Germantown, distribution amounts and 
locations, and future goals and promotional opportunities.  Lastly, they provided details 
regarding the qualifications for one to have their information placed in their visitor's 
guide.  Member Kerpan advised that although she is a member, she did not have a 
conflict of interest and would vote. 
 
Motion: Approve the request for funding of $8,000 for Visit Washington County. 
Motioned By: President Bob Soderberg 
Seconded By: Administrator Steve Kreklow 
 

DRAFT

Page 4 of 19



Page 3 
 

Yes: Trustee Rick Miller, President Bob Soderberg, Member Joletta Kerpan, 
Administrator Steve Kreklow 
No: None 
Abstain: None 
 
Motion Passed by Voice Vote (Yes 4, No 0, Abstained 0) 
  

VII. ADJOURNMENT:    
  

The meeting was adjourned by Trustee Rick Miller at 6:06 PM. 
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MEETING: REGULAR MEETING OF THE TOURISM 
COMMISSION  

DATE AND TIME: Monday, November 17, 2025     5:15 PM 
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  

  

MINUTES  
I. CALL TO ORDER: This meeting has been given public notice in accordance with

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public
and news media of subject matter that is intended for consideration and action.

The Tourism Commission meeting was called to order by Trustee Rick Miller at 5:15
PM.

II. ROLL CALL: 

Present: Trustee Rick Miller, Village President Bob Soderberg, Member Joletta
Kerpan, Administrator Steve Kreklow
Absent: None
Excused: None
Also Present: Chief Deputy Clerk Kasie Miller

III. UNFINISHED BUSINESS:  

A. Request for funding by the Germantown Kiwanis for Breakfast with Santa
(ACTION)

Administrator Kreklow advised that at the November 10, 2025 meeting, President 
Soderberg and Member Kerpan wished to recuse themselves from voting on this item 
as they are members of Kiwanis and felt a conflict of interest if they voted.  Although a 
vote was taken at the meeting with the two remaining members (Administrator Kreklow 
and Trustee Miller both in favor), it was determined that a quorum to vote did not exist; 
therefore, no action could be taken on this item. 
Village Attorney Brian Sajdak reviewed this item and advised that President Soderberg 
and Member Kerpan do not have a conflict of interest being members of Kiwanis, as 
they have no financial interest and are not owners of the organization, therefore can 
vote on this item. 

Motion: Approve the request for funding of $5,000 for the Germantown Kiwanis 
Breakfast with Santa event. 
Motioned By: President Bob Soderberg 
Seconded By: Member Joletta Kerpan 
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Yes: Trustee Rick Miller, President Bob Soderberg, Member Joletta Kerpan, 
Administrator Steve Kreklow 
No: None 
Abstain: None 
 
Motion Passed by Voice Vote (Yes 4, No 0, Abstained 0) 
  

IV. ADJOURNMENT:    
  

The meeting was adjourned by Trustee Rick Miller at 5:18 PM. 
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BUSINESS OF THE TOURISM COMMISSION 
   
MEETING DATE: January 12, 2026 
    
PLACEMENT: Discussion 
    
ITEM TITLE: Financial Update 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
  
   
ATTACHMENT: 
  
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY COMMITTEE: 
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BUSINESS OF THE TOURISM COMMISSION 
   
MEETING DATE: January 12, 2026 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Request for Funding from the Economic Development Commission 

for their Celebrate Germantown Video Campaign (ACTION) 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
  
   
ATTACHMENT: 
  
1. Celebrate Germantown Request 260112 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY COMMITTEE: 
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GERMANTOWN TOURISM COMMISSION 

 
REQUEST FOR FUNDING 

  CALENDAR YEAR ________ 
 
Funds may be requested by groups for events or projects that will bring visitors to the Village of Germantown 

 

1.   Event Name _____________________________________________________________________________ 

 

 Group Name ____________________________________________________________________________ 

 

     Address ________________________________________________________________________________ 

 

     Telephone Number & Email________________________________________________________________ 

 

2.  Responsible persons name _________________________________________________ 

 

     Telephone (if different from above) _________________________________________ 

 

3.  Amount requested _______________________________ 

 

4.  Date by which funding is desired: _____________________ 

 

Please complete the information requested on the back of this form regarding the project or event. 

 

Please submit an estimate for the project for approval.  Upon completion of the project, receipts 

submitted will be matched against the detail costs to verify the final expenditure. 
 

1) All receipts must be received by the Village Clerk within 60 days of approval or the day of 

    the event. 

 

2) Upon approval, any advertising and projects must display: Sponsored in part by Village of          

    Germantown Tourism Commission. 

 

3) Plan for a representative from your organization to attend the Tourism Commission 

meeting when funds are requested. You will be notified by email of the date and time of the meeting.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Funding Request Form 

Page 2 

Celebrate Germantown Video Campaign

Germantown Economic Development Commission

N112 W17001, Mequon Road, Germantown
WI 53022

262-250-4775 & SKreklow@germantownwi.gov

Steven Kreklow

$10,000

1st Quarter 2026

2026
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Please complete the following regarding your request from the 

Tourism Commission: 

 
 

Event or project description: (Please provide details regarding your event or project) 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

________________________________________________________________________________________ 

 

Goals of your event/project: 
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

 

Cost details: 
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

 

2nd or 3rd year applicants - please describe the results of the previous years event/project: 
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

____________________ 

 

 

 

 

 

 

 

TOURISM COMMISSION REQUEST 

The Celebrate Germantown Video Campaign will promote Germantown businesses and events.

Increase residents and visitors patronizing local businesses.

Funding will be used to pay salaries and materials to produce videos.
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GUIDELINES 

 
1) Funds shall not be used for fund raising functions.  However, they may be used in conjunction 

with funds raised by such functions for projects or improvements. 

 

2) Funds shall be used for seasonal, permanent or long-lived improvements that benefit the 

Village. 

 

3) Applicants must be a Germantown resident, civic organization or business. 

 

4) Submit receipts to the Village Clerk within 60 days of approval or the day of the event for 

reimbursement.   
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