
MEETING: SPECIAL MEETING OF THE PUBLIC SAFETY 
COMMITTEE 
  

DATE & TIME: Wednesday, May 6, 2026 at 6:00 PM 
  

LOCATION: Germantown Village Hall Board Room 
N112 W17001 Mequon Road  

  
Any member of the body and/or citizen may attend the meeting virtually through the WebEx platform, Meeting #: 2555 630 3918   Password: 
qdSbcjjG635  which can be accessed by phone at 408-418-9388 or by logging on 
at https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=mf02f89ae06906588002f9d9c97908bad 
 
Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email 
to comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their 
consideration. Previously recorded Village Board Meeting Videos can be viewed at  
https://www.youtube.com/channel/UCOYp0EgELzTCa9X_iCohyhQ. 
 
 

  
AGENDA 

 
  

I. CALL TO ORDER: This meeting has been given public notice in accordance with 
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action. 

II. ROLL CALL:  
III. PRESENTATION OF LIFE-SAVING AWARDS:  
IV. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 

be received from the public. It is the policy of this municipality that public input be 
limited to a four (4) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) Comments 
that may be injurious to village personnel or other individuals will not be allowed. 

V. MEETING MINUTES:  
 A. April 9, 2026 (ACTION) 
VI. REPORTS (DISCUSSION AND POSSIBLE ACTION UNLESS OTHERWISE 

NOTED):  
 A. Police Monthly Report 
 B. Fire Department Monthly Report 
 C. Fire Department Building Project 
 D. Overtime Report 
 E. Policy Updates 
VII. UNFINISHED BUSINESS:  
VIII. NEW BUSINESS:  
 A. One-Time/Special Event Outside Premise Extension Application for Metro 

Cigars, N102W19455 Willow Creek Way - June 7, 2026 12pm-5pm (ACTION) 
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PUBLIC SAFETY COMMITTEE AGENDA 
May 6, 2026 
Page 2 
 

 B. Temporary Class "B" Beer/"Class B" Wine Application for Kiwanis of 
Germantown, Taste of Germantown - July 23, 2026 (ACTION) 

 C. Temporary Class "B" Beer/"Class B" Wine Application for Post One Inc, 4th of 
July Celebration - July 4, 2026 (ACTION) 

 D. Application for Fireworks Permit for July 4, 2026, by Parks & Recreation 
Director Guilford Standridge (ACTION) 

 E. Cardiac Monitor Repair Warranty / Service Contract (ACTION) 
 F. Selection of CMAR for Station 2 Project (ACTION) 

 G. Construction Manager at Risk RFP for New Police Department (DISCUSSION) 
IX. ADJOURNMENT:   
 
UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  For additional information or to request this service, please contact the Village 
Clerk at (262)250-4745 at least 2 days prior to the meeting.  
 
Notice is hereby given that a possible quorum of other boards, committees, and/or commissions may attend this 
meeting to gather information about an item over which they have decision-making responsibility. This may 
constitute a meeting of these bodies per State ex rel. Badke v Greendale Village Board, even though these 
bodies will not take formal action at this meeting.  
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MEETING: SPECIAL MEETING OF THE PUBLIC SAFETY 
COMMITTEE  

DATE AND TIME: Thursday, April 9, 2026     6:00 PM  
LOCATION: Germantown Village Hall Board Room 

N112 W17001 Mequon Road  
 

  

MINUTES   
I. CALL TO ORDER: This meeting has been given public notice in accordance with 

Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public 
and news media of subject matter that is intended for consideration and action.  

  
Chairperson Trustee Cutts called the meeting to order at 6:00pm. 
  

II. ROLL CALL:   
 Present: Trustee Meg Cutts, Trustee David Baum, Trustee Jolene Pieper, Trustee 

Kristen Borst 
Also Present: Interim Village Administrator Mitch Reynolds, Police Chief Pat Merten, 
Administrative Manager Amy Lerch 
  

III. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will 
be received from the public. It is the policy of this municipality that public input be 
limited to a four (4) minute period per person with a time extension granted at the 
discretion of the Chairperson. Be advised that there may be limited discussion of the 
information received but no action will be taken under public comments.) Comments 
that may be injurious to village personnel or other individuals will not be allowed.  

  
Melanie Smythe (Cedar Lane) commented on the proposed Germantown Police 
Department building project. 
  

IV. MEETING MINUTES:   
 

 

 A. March 2, 2026 (ACTION) 
   

  
Motion: Approve as presented 
Motioned By: Jolene Pieper 
Seconded By: Kristen Borst 
Yes: Meg Cutts, David Baum, Jolene Pieper, Kristen Borst 
No: None 
Abstain: None 
Motion Carried by Voice Vote (Yes 4, No 0, Abstained 0) 
  

V. UNFINISHED BUSINESS:   
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 A. Award of Architectural Firm contract for Police Department Building 
construction project - recommendation to Village Board on April 20, 2026 
(ACTION)  

  
Germantown Chief of Police Pat Merten gave a presentation of the GPD building 
construction project. Information was also provided in the Agenda packet.  
 
Chairperson Trustee Cutts entertained a motion. 
Motion: Go forward with the Zimmerman design. 
Motioned By: David Baum 
Seconded By: Kristen Borst for discussion. 
Lengthy discussion ensued. Brad Kropp of FGMA answered project cost questions 
related to previous projects. 
Yes: None 
No: Meg Cutts, Kristen Borst 
Abstain: David Baum, Jolene Pieper  
Kristen Borst changed her vote to abstain 
Motion Failed by Voice Vote (Yes 0, No 1, Abstained 3) 
 
Chairperson Trustee Cutts entertained a second motion. 
Second Motion: Move forward with a recommendation of FGMA. 
Motioned By: Meg Cutts 
Seconded By: Jolene Pieper for discussion. 
Trustee Pieper asked Chief Merten his opinion as to which meeting he would want this 
Agenda item: April 20th or May 4th? Chief Merten requested this be brought to the 
existing Village Board on 4/20/26. 
Discussion ensued. 
Yes: Meg Cutts, Jolene Pieper 
No: None 
Abstain: David Baum, Kristen Borst 
Motion Failed by Voice Vote (Yes 2, No 0, Abstained 2) 
 
Chairperson Trustee Cutts entertained a third motion.  
No motion made; this item moves forward to the Village Board 4/20/26 meeting 
with no recommendation. 
  

VI. ADJOURNMENT:    
  

Chairperson Trustee Cutts adjourned the meeting at 7:00pm. 
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2026 POLICE UNION OT

OT HRS OT PAID COMP HRS OT COMP
JAN 65.25            4,583.90$       53.00               $3,672.16
FEB 83.25            5,633.78$       74.75               $5,024.03
MAR 283.00          19,196.83$    83.50               $5,146.76
APR 171.75          11,813.50$    66.25               $4,440.29
MAY -                -$                 -                   $0.00
JUN -                -$                 -                   $0.00
JUL -                -$                 -                   $0.00
AUG -                -$                 -                   $0.00
SEP -                -$                 -                   $0.00
OCT -                -$                 -                   $0.00
NOV -                -$                 -                   $0.00
DEC -                -$                 -                   $0.00
TOTAL 603.25          41,228.00$    277.50            18,283.23$    
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2026 POLICE SGT OT

OT HRS OT PAID COMP HRS OT COMP
JAN 27.50            2,209.76$       8.25                 $662.93
FEB 28.00            2,249.94         11.50               924.08            
MAR 68.75            5,524.41         12.50               1,004.44         
APR 45.50            3,656.15         8.50                 683.02            
MAY -                -                   -                   -                   
JUN -                -                   -                   -                   
JUL -                -                   -                   -                   
AUG -                -                   -                   -                   
SEP -                -                   -                   -                   
OCT -                -                   -                   -                   
NOV -                -                   -                   -                   
DEC -                -                   -                   -                   
TOTAL 169.75            13,640.26$       40.75                 $3,274.47

Page 47 of 136



BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: May 6, 2026 
    
PLACEMENT: Action Item 
    
ITEM TITLE: One-Time/Special Event Outside Premise Extension Application 

for Metro Cigars, N102W19455 Willow Creek Way - June 7, 2026 
12pm-5pm (ACTION) 

    
SUBMITTED BY: Kasie Miller, Chief Deputy Clerk 
     
SUMMARY EXPLANATION: 
  
Jennifer Groh of Metro Cigars, N102W19455 Willow Creek Way, submitted an 
application requesting to extend their Class "B" Beer, "Class B" Liquor License Outside 
Premise to temporarily serve alcohol for a One-Time/Special Event on June 7, 2026, 
from 12:00pm - 5:00pm for a customer event. The requested area would include the 
adjacent sidewalk and grass/lawn area, which will have a 40’x20’ tent. Metro Cigars is 
already approved to serve beer and/or alcohol on the concrete patio as noted on their 
2025-2026 Annual License. Groh advised there would not be any music outside, 
therefore, they did not apply for an Outdoor Entertainment permit. 
 
On 04/14/2026, 300ft notices were mailed to adjacent property owners. 
 
Police, Fire, and Community Development Departments have provided approval of this 
application with recommended contingencies.  
   
ATTACHMENT: 
  
1. Metro Cigars One-Time Special Event Extension Application With Approvals 
  
   
STAFF RECOMMENDATION: 
  
Approval of the One-Time/Special Event Outside Premise Extension Application for the 
Metro Cigars event on June 7, 2026, contingent upon obtaining the necessary tent 
inspection with SAFEBuilt upon installation.  
   
ACTION BY COMMITTEE: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: May 6, 2026 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Temporary Class "B" Beer/"Class B" Wine Application for Kiwanis 

of Germantown, Taste of Germantown - July 23, 2026 (ACTION) 
    
SUBMITTED BY: Kasie Miller, Chief Deputy Clerk 
     
SUMMARY EXPLANATION: 
  
  
   
ATTACHMENT: 
  
1. 07.23.26 Taste of Germantown - Beer and Wine_Redacted 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY COMMITTEE: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: May 6, 2026 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Temporary Class "B" Beer/"Class B" Wine Application for Post One 

Inc, 4th of July Celebration - July 4, 2026 (ACTION) 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
  
   
ATTACHMENT: 
  
1. 07.04.26 4th of July Beer and Wine_Redacted 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY COMMITTEE: 
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g-icense(s) Requested Fees

License Fees $ -€:ftr
Background Check $ O -pf, qJre^

Total Fees $ ,ruj-u
I Temporary "Class B" Wine @ Temporary Class "B" Beer

,art A: Organization lnformation
Organization Name

Post One Inc
[. Oroanization Permanent Address

; N120W15932 Freistadt Road
City

Germantown
4. State

WI
5. Zip Code

53022
Mailing Address (if different from permanent address)

P.O. Box 32I
FEIN

39-188s143
B. Date of Organization/lncorporation 9. State of Organization/lncorporation

0. Phone

262-25r-541 0

1'l . Email

legionpostoneGqmai l- . com

2. Organizationtype (check one)

I Bona Fide Club f] Church ! FairAssociation/Agriculturalsociety @ Veteran's Organization

I Lodge/Society I Chamber of Commerce or similar Civic or Trade Organization under ch. 181 , Wis. Stats.

3. ls this organization required to hold a Wisconsin Seller's permit? Z Yes I tlo

4. Wisconsin Seller's Permit Number (if applicable)

4s6-1020152431-03

B: lndividual lnformation

.ist the name, title, and phone number for all officers, directors, and agent of the organization. lnclude an lndividual Questionnaire
Form AB-100) for each person listed below Attach additional sheets if necessary.

)orporations must also include Alcohol Beverage Appointment of Agent (Form AB-101 ).

,ast Name First Name Tille Phone

onnell Kri sti Commander  

atchak Christopher Executive Officer  

oretta Ramona Financial- Officer  

AB-220 Temporary Alcohol Beverage License

Municipality

Continued ---+

I

'llrrhn
-1-(R. 1-25) Wisconsin Department of Revenue
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1. Name of Event (if applicable)

Fourth of July

Part C: Event lnformation

2. Dates of Operation

01 / 04/2025 01 /04/2025
3. Hours of Operation

0700-2300
4. Premises Address

Firemants Park
5. City

Germantown
6. State

WT

7. Zip Code

53022
8. County

Washington
9. Governing Municipality n City ! Town p Village

of: Germant.own
I 0. Aldermanic District

'11. Organizer of Event (if noi the named applicani) 12. Email and/or Phone Number for Organizer of Event

legionpostoneG gmai I . com

$

ii

13. Organizer Website

www. legionpostone . org
14. Event Website

i
15. Premises Description - Describe the building or buildings and any outside areas where alcohol beverages und ,""ord- 

"[ "ffistored, or consumed, and related records are kept. Describe all rooms within the building, including living quarters. Authorized
alcohol beverage activities and storage of records may occur only on the premises describqd in this appiication. Attach a map{
or diagram and additional sheets if necessary. ,'b4r ".4w":\zrc.,^.\
Sold from the Fi-reman's Park Pavi1lon, stored in coolers for day of event. Records
kept at American Legion PosL.q/U

Part D: Attestation

READ CAREFULLY BEFORE SIGNING: Under penalty of law, I have answered each of the above questions completely andi
truthfully. I agree that I am acting solely on behalf of the applicant organization and not on behalf of any other individual or entity
seeking the license. Further, I agree that the rights and responsibilities conferred by the license(s), if granted, will not be assigned;
to another individual or entity. I agree to operate according to the law, including but not limited to, purchasing alcohol beverageq
from Wisconsin-permitted wholesalers. I understand that lack of access to any portion of a licensed premises during inspection wilE
be deemed a refusal to allow inspection. Such refusal is a misdemeanor and grounds for revocation of this license. I understandl
that any license issued contrary to Wis. Stat. Chapter 125 shall be void under penalty of state law. I further understand that I maf
be prosecuted for submitting false statements and affidavits in connection with this application, and that any person who knowingly'
provides materially false information on this application may be required to forfeit not more than $1,000 if convicted.

Who must sign this application?
. one officer or director of the nonprofit organization

Last Name

Bonnell
First Name

Kristi
M.t I

il
irB

Title

Commander
Email

       

Phone

 
Sig

04/23/26
Date

Part E: For Clerk Use Only ,tA
tr

I

'.i:fl[:$1T" il#:"'-l t L5 - 0+5 ]yp(il' I
License Number

Date License Gran-ted Date License lssued

Signature of Clerk/Deputy Clerk

AB-220 (R. 1-25) -2-

i
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orm

AB-100

sole proprietor
all partners of a partnership

individuals involved in the alcohol beverage business must complete this form, including

Alcohol Beverage
lndividual Questionnaire

. all officers, directors, and agent of a corporation or nonprofit organization

. members and agent of a limited liability company

Date

04/23/2026

Continued ->

ur alcohol beverage application or renewal is not complete until all required lndividual Questionnaires are submitted

,art A: Business lnformation
Legal Business Name (individual name if sole proprietor)

Post One Inc

I partnership ! timiteO Liability Company I Corporation Z Nonprofit Organization

Business Trade Name or DBA

Post One Inc
EntityType (check one)

tr Sole Proprietor

t B: lndividual lnformation
3. M.t

B

2. First Name

Kristi
Last Name

Bonnell
I

6. Phone

(1 0 6) 91,0 - 4L 40
5. Email

krisLibonnellGqmail . com
+
i

Relationship to Business (Title)

Commander n Age,nt
v
I

Home Address

  
1'1    9. State 10. Zip Code). City

13. Drivers License/State lD State of lssuance
112. Drivers License/State lD Number

i  

Do you currently live in Wisconsin? . .

lf yes, provide the month and year when you permanently moved to Wisconsin
06 / 2020

art G: Address Hi

I ves I tto

Z. List in chronological order all of your addresses within the last 5 years. Attach additional sheets if necessary.

State Zip CodeCityPrevious Address 1

    
State Zip CodeCityPrevious

l

Address 2

State Zip CodeCityPrevious Address 3

:

i

State Zip CodeCity)revious Address 4

State Zip CodeCity)revious Address 5

]. List all states and counties you have lived in as an adult. Attach additional sheets if necessary.

State CountyState CountyState CountyItate County

County

 
County StateCounty StateItate County State

-1-100 (R. 1-25) Wisconsin Department of Revenue

Page 66 of 136



Part D: Criminal History
1' Have you ever been convicted of any offenses (excluding traffic offenses unless related to alcohol beverages)

for violation of any federal, Wisconsin, or another state's laws or of any county or municipal ordinances?. . . . ,

lf yes to question 1, please list details of each conviction below. Attach additional sheets as needed.

I ves Z r.ro

LawiOrdinance Violated Location Conviction Date

Penalty lmposed

Was sentence completed?. . . . . I Ves f] ruo

Law/Ordinance Violated Location Conviction Date

Penalty lmposed
Was sentence completed?. . . . . ! ves f] No

Law/Ordinance Violated Location Conviction Date

Penalty lmposed
Was sentence completed?. . . . . f Ves f] frfo

2. Are charges for any offenses currently pending against you (excluding traffic offenses unless related to alcohol
beverages) for violation of any federal, Wisconsin, or another state's laws or any county or municipal
ordinances?.

lf yes to question 2, describe nature and status of pending charges using the space below. Attach additional
sheets as needed.

E r.loI ves

Part E: Attestation

READ CAREFULLY BEFORE SIGNING: Under penalty of law, I have answered each of the above questions completely and
truthfully. I certify that I am not prohibited from participating in this business due to any involvement in another tier of ihe aicohol
beverage industry as a restricted investor. I understand that any license issued contrary to wis. stat. chapter 125 shall be void
under penalty of state law. I further understand that I may be prosecuted for submitting falie statements and affidavits in connection
with this application, and that any person who knowingly provides materially false iniormation on this application may be required
to forfeit not more than $'1 ,000 if convicted.

Signature Date

04/23/2026

AB-100 (R. 1-25)
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individuals involved in the alcohol beverage business must complete this form, including

AB-100

sole proprietor
all partners of a partnership

Alcohol Beverage
lndividual Questionnaire

. all officers, directors, and agent of a corporation or nonprofit organization

. members and agent of a limited liability company

Date

04/23/2025

Continued ---+

ur alcohol beverage application or renewal is not complete until all required lndividual Questionnaires are submitted

A: Business lnformation
Legal Business Name (individual name if sole proprietor)

Post One Inc
Business Trade Name or DBA

Post One Inc
Entity Type (check one)

I Sole Proprietor f] Partnership I timiteO Liability Company ! Corporation @ Nonprofit Organization

art B: Individual lnformation
3. M.l

J
2. First Name

Ramona
Last Name

Moretta
6. Phone

(262) 25r-5410
5. Email

legionpostoneG gmai l- . com
Relationship to Business (Title)

Financial Officer
Home Address

  
11. Date of Birth10. Zip Code9. StateCity

13. Drivers License/State lD State of lssuance2. Drivers License/State lD Number

G: Address Histo

03 / 2023

Do you currently live in Wisconsin? .

lf yes, provide the month and year when you permanently moved to Wisconsin

[Yes nruo

List in chronological order all of your addresses within the last 5 years. Attach additional sheets if necessary.

AZ

Zip Code

85742
City

Queen Creek
Address 1

E. North Loop0834
State Zip CodeCityAddress 2

State Zip CodeCitys Address 3

Zip CodeStateCityAddress 4

Zip CodeStateCityAddress 5

List all states and counties you have lived in as an adult. Attach additional sheets if necessary

State CountyState CountyState CountyCounty

State CountySiate ntyCounty State

-1-100 (R. 1-25) Wisconsin Department of Revenue
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F
t:

Part D: Criminal

Have you ever been convicted of any offenses (excluding traffic oflenses unless related to alcohol beverages)
for violation of any federal, Wisconsin, or another state's laws or of any county or municipal ordinances?. . . . .

lf yes to question 1, please list details of each conviction below. Attach additional sheets as needed.

I ves Z r.ro'

LawiOrdinance Violated Location Conviction Date

Penalty lmposed

Was sentence completed? ^ . . . . I Ves tr ne

Law/Ordinance Violated Location Conviction Date

Penalty lmposed
Was sentence completed?. . . . . I Ves n no

Law/Ordinance Violated Location Conviction Date

Penalty lmposed
Was sentence completed?. . . . . I Ves I no

2. Are charges for any offenses currently pending against you (excluding traffic offenses unless related to alcohol
beverages) for violation of any federal, Wisconsin, or another state's laws or any county or municipal
ordinances?.

lf yes to question 2, describe nature and status of pending charges using the space below. Attach additional
sheets as needed.

[ves Eruo

Part E: Attestation

READ CAREFULLY BEFORE SIGNING: Under penalty of law, I have answered each of the above questions completely and
truthfully. I certify that I am not prohibited from participating in this business due to any involvement in another tier of ihe alcohol
beverage industry as a restricted investor. I understand that any license issued contrary to Wis. Stat. Chapter j25 shall be void
under penalty of state law. I further understand that I may be prosecuted for submitting false statements and affidavits in connection
with this application, and that any person who knowingly provides materially false information on this application may be required
to forfeit not more than $1,000 if convicted.

re
/'u

CLa-yt ta/-I

Signatu

04/23/2026
Date

AB-100 (R. 1-2s) - z-
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I individuals involved in the alcohol beverage business must complete this form, including

le proprietor . all officers, directors, and agent of a corporation or nonprofit organization
partners of a partnership . members and agent of a limited liability company

alcohol beverage application or renewal is not complete until all required lndividual Questionnaires are submitted

rm

AB-100
Alcohol Beverage

I ndividual Questionnaire

Date

04/23/2026

Continued ---+

tart A: Business lnformation
Legal Business Name (individual name if sole proprietor)

Post One Inc

f] Partnership n Limited Liability Company ! Corporation @ Nonprofit Organization

B: lndividual lnformation

Business Trade Name or DBA

Post One fnc
Entity Type (check one)

tr Sote Proprietor

3. M.t

J
Last Name

Yatchak
2. First Name

Christopher
6. Phone

(262) 25L-5410
5. Email

legionpostoneG gmai I . com
'. Relationship to Business (Title)

Executive Officer
'. Home Address

 
11  9. State

I

10. Zip Codei. City

13. Drivers License/Siate lD State of lssuance

C: Address Histo

2. Drivers License/State lD Number

 

Do you currently live in Wisconsin? .

lf yes, provide the month and year when you permanently moved to Wisconsin

fives nno

L List in chronological order all of your addresses within the last 5 years. Attach additional sheets if necessary.

State Zip CodeCitytrevious Address 1

State Zip CodeCity)revious Address 2

State Zip CodeCity)revious Address 3

Siate Zip CodeCity'revious Address 4

State Zip CodeCitytrevious Address 5

t. List all states and counties you have lived in as an adult. Attach additional sheets if necessary.

State CountyState Countyitate County State County

County State County;tate County State County State

100 (R. 1-25) Wisconsin Department of Revenue
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{
i

Part D: Criminal History
Have you ever been convicted of any offenses (excluding traffic offenses unless related to alcohol beverages)
for violation of any federal, Wisconsin, or another state's laws or of any county or municipal ordinances?. . . . .

lf yes to question 1, please list details of each conviction below. Attach additional sheets as needed.

Nq
il

i
f, ves

1

V

Law/Ordinance Violated Location Conviction Date

Penalty lmposed

Was sentence completed?. . . . . f, ves I rrr

Law/Ordinance Violated Location Conviction Date

Penalty lmposed
Was sentence completed?. . . . . I Ves n f'1"

Law/Ordinance Violated Location Conviction Date

Penalty lrlposed
Was sentence completed?. . . . . I Ves E ruo

2. Are charges for any offenses currently pending against you (excluding traffic offenses unless related to alcohol
beverages) for violation of any federal, Wisconsin, or another state's laws or any county or municipal
ordinances?.

lf yes to question 2, describe nature and status of pending charges using the space below. Attach additional
sheets as needed.

f ves E ruo'

Part E: Attestation

READ CAREFULLY BEFORE SIGNING: Under penalty of law, I have answered each of the above
truthfully. I certify that I am not prohibited from participating in this business due to any involvement in
beverage industry as a restricted investor. I understand that any license issued
under penalty of state law. I further understand that I may be prosecuted for subm

gly provides materially false information on this application may be required

contrary
itting

questions completely and
another tier of the alcohol .,

to Wis. Stat. Chapter 125 shall be void
false statements and affidavits in connection

with this application, and that any person who knowin
to forfeit not than $1,000 if convicted.

Signature

04/23/2026
Date

AB-100 (R. 1-25) a
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: May 6, 2026 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Application for Fireworks Permit for July 4, 2026, by Parks & 

Recreation Director Guilford Standridge (ACTION) 
    
SUBMITTED BY: 

 
     
SUMMARY EXPLANATION: 
  
  
   
ATTACHMENT: 
  
1. July 4, 2025 Fireworks Application_Redacted 
  
   
STAFF RECOMMENDATION: 
  
  
   
ACTION BY COMMITTEE: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: May 6, 2026 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Cardiac Monitor Repair Warranty / Service Contract (ACTION) 
    
SUBMITTED BY: John Delain, Fire Chief 
     
SUMMARY EXPLANATION: 
  
The Germantown Fire Department operates a Paramedic level EMS service. As part of 
this service we are required to have cardiac monitors that our providers are trained to 
utilize to detect potential problems with a persons heart, such as a heart attack. 
Germantown owns/operates 4 Zoll X-Series Advanced cardiac monitors at a current 
approximate cost of $60,000 each, or $240,000 total. Germantown last purchased 
monitors in 2021 and purchased a 5-year no-risk warranty. The warranty has covered 
thousands of dollars in repair costs, loaner equipment, and preventative maintenance 
charges. The most common repair we have seen is replacement of the charging cable 
and communication port, which is over $3,300.  
 
The annual preventative maintenance and calibration is $650 per monitor ($2,600 total) 
factoring the cost of a loaner monitor. We are respectfully requesting authorization to 
purchase an additional 3-year warranty / service contract which will last until 5/1/2029. 
The expected lifespan of the unit is 7-10 years however they only offered 3 additional 
years of warranty.  
   
ATTACHMENT: 
  
1. zoll warranty 
  
   
STAFF RECOMMENDATION: 
  
The department is requesting authorization to purchase a 3-year warranty for a total 
cost of $25,456.80 that is broken up into 3 annual payments of $8,485.60. Funding for 
2026 will be from the State of Wisconsin EMS Grant. Funding for 2027 and 2028 may 
be allocated from the State grant, County grant, or traditional levy funding.  
   
ACTION BY COMMITTEE: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 

MEETING DATE: May 6, 2026 
  

PLACEMENT: Action Item 
  

ITEM TITLE: Cardiac Monitor Repair Warranty / Service Contract 
  

SUBMITTED BY: John Delain, Fire Chief 
  

SUMMARY EXPLANATION:   
     The Germantown Fire Department operates a Paramedic level EMS service. As part 
of this service we are required to have cardiac monitors that our providers are trained to 
utilize to detect potential problems with a persons heart, such as a heart attack.  
 
     Germantown owns/operates 4 Zoll X-Series Advanced cardiac monitors at a current 
approximate cost of $60,000 each, or $240,000 total. Germantown last purchased 
monitors in 2021 and purchased a 5-year no-risk warranty. The warranty has covered 
thousands of dollars in repair costs, loaner equipment, and preventative maintenance 
charges. The most common repair we have seen is replacement of the charging cable 
and communication port, which is over $3,300. The annual preventative maintenance 
and calibration is $650 per monitor ($2,600 total) factoring the cost of a loaner monitor.  
 
     We are respectfully requesting authorization to purchase an additional 3-year 
warranty / service contract which will last until 5/1/2029. The expected lifespan of the 
unit is 7-10 years however they only offered 3 additional years of warranty.  
 

Minimum Service Charge 
Description Out of Warranty Under Warranty 

X-Series Advanced $355 No Charges 
Recertification $340 No Charges 
Loaner $355 No Charges 
Labor $230 per hour No Charges 
Parts MSRP No Charges 

 

 
RECOMMENDATION:  
     The department is requesting authorization to purchase a 3-year warranty for a total 
cost of $25,456.80 that is broken up into 3 annual payments of $8,485.60. Funding for 
2026 will be from the State of Wisconsin EMS Grant. Funding for 2027 and 2028 may 
be allocated from the State grant, County grant, or traditional levy funding.    
 
ACTION BY Committee:  
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 
   
MEETING DATE: May 6, 2026 
    
PLACEMENT: Action Item 
    
ITEM TITLE: Selection of CMAR for Station 2 Project (ACTION) 
    
SUBMITTED BY: John Delain, Fire Chief 
     
SUMMARY EXPLANATION: 
  
An RFP was issued for Construction Manager at-risk services for the remodel and 
expansion project at Fire Station 2. The RFP was developed with then DPW Director 
Matt Mortwedt, SEH team, and other area RFP’s. 
 
The RFP was published by sending email notifications to firms, posting it on the Village 
website, posting on social media platforms, and to the League of Municipalities. 
 
Documentation supporting the steps in the evaluation process is included in the 
meeting agenda packet. CG Schmidt will be present at the May 6 Public Safety 
Committee meeting. They will be prepared with a brief presentation and/or to answer 
questions from the Committee.  
   
ATTACHMENT: 
  
1. Selection of CMAR for Station 2 Project 
2. GFD Station 2 CMAR Scoring Results 
3. CG Schmidt Germantown Fire Station 2 CMAR RFP_CGS Proposal 
  
   
STAFF RECOMMENDATION: 
  
Staff recommend the Village Board award the Construction Manager At-Risk services 
contract to CG Schmidt for the Station 2 remodel and expansion project for the amounts 
of: 

• Preconstruction Fee: $0 (No cost, based on awarding CMAR contract) 
• CM Fee as a Percentage of the Cost of Work: 1.95% 

o At 6.5M Building Cost: $126,750 
• CM Contingency as a Percentage of the Cost of Work: 3% 

o At 6.5M Building Cost: $195,000 
o Controlled by the CMAR. 
o Excess is returned at conclusion of project. 

• General Conditions: $495,287 
 
At a $6,500,000 building project this total is $817,037 and authorize staff an additional 
10% contingency of $81,703.  
   
ACTION BY COMMITTEE: 
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BUSINESS OF THE PUBLIC SAFETY COMMITTEE 

MEETING DATE: May 6, 2026 
  

PLACEMENT: Action Item 
  

ITEM TITLE: Selection of Construction Manager at Risk for Station 2 Project 
  

SUBMITTED BY: John Delain, Fire Chief 
  

SUMMARY EXPLANATION:   
 
An RFP was issued for Construction Manager at-risk services for the remodel and expansion project at 
Fire Station 2. The RFP was developed with then DPW Director Matt Mortwedt, SEH team, and other 
area RFP’s.  
 
The RFP was published by sending email notifications to firms, posting it on the Village website, posting 
on social media platforms, and to the League of Municipalities.  
 
A summary of the evaluation process: 

• Staff met with 7 construction management firms for a mandatory site visit to tour Station 2 and 
discuss the project. 

• 5 firms responded to the RFP. Each firm had varying levels of experience, costs, and in some 
cases project scope. 

• A staff committee of members from the Fire Department and DPW individually scored each 
response. 

• The committee met to discuss the responses and scores. 
• The top 3 firms were CG Schmidt, Moore Construction, and Scherrer Construction. They were 

brought in for interviews with Staff and SEH.  
o SEH was present but a non-voting member. 

• Following the interview scoring, CG Schmidt had the highest score (75). 
• Staff communicated with CG Schmidt to negotiate fees and were able to negotiate the 

construction manager fee from 2.34% to 1.95%, and preconstruction services from $21,500 to 
$0.  

• Staff are recommending that the Village Board awards the Construction Manager At-Risk 
contract to CG Schmidt. 

o Preconstruction Fee: $0 (No cost, based on awarding CMAR contract) 
o CM Fee as a Percentage of the Cost of Work: 1.95%  

 At 6.5M Building Cost: $126,750 
o CM Contingency as a Percentage of the Cost of Work: 3% 

 At 6.5M Building Cost: $195,000 
 Controlled by the CMAR. 
 Excess is returned at conclusion of project. 

o General Conditions: $495,287 
• Staff are recommending authorization of staff for an additional 10% contingency for construction 

management services for $81,703. 
 
Documentation supporting the steps in the evaluation process is included in the meeting agenda packet. 
CG Schmidt will be present at the May 6 Public Safety Committee meeting. They will be prepared with a 
brief presentation and/or to answer questions from the Committee. 
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ATTACHMENT:  

1. CMAR Scoring Spreadsheet 
2. CG Schmidt Technical Proposal 

RECOMMENDATION:  
 
Staff recommend the Village Board award the Construction Manager At-Risk services contract to CG 
Schmidt for the Station 2 remodel and expansion project for the amounts of: 

• Preconstruction Fee: $0 (No cost, based on awarding CMAR contract) 
• CM Fee as a Percentage of the Cost of Work: 1.95%  

o At 6.5M Building Cost: $126,750 
• CM Contingency as a Percentage of the Cost of Work: 3% 

o At 6.5M Building Cost: $195,000 
o Controlled by the CMAR. 
o Excess is returned at conclusion of project. 

• General Conditions: $495,287 
At a $6,500,000 building project this total is $817,037 and authorize staff an additional 10% contingency 
of $81,703.  
 
ACTION BY Committee:  
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      CG Schmidt Score 75 

Scherrer  

Fi
rm

 E
xp

er
ie

nc
e 

& 
Q

ua
lif

ic
at

io
ns

 (1
5)

 

Pr
oj

ec
t T

ea
m

 &
 K

ey
 P

er
so

nn
el

 (1
5)

 

Pr
oj

ec
t A

pp
ro

ac
h 

& 
Un

de
rs

ta
nd

in
g (

25
) 

Pr
e-

Co
ns

tr
uc

tio
n,

 C
os

t C
on

tr
ol

, &
 G

M
P 

De
ve

lo
pm

en
t (

20
) 

Bi
dd

in
g &

 P
ro

cu
re

m
en

t C
om

pl
ia

nc
e 

(1
0)

 

Sa
fe

ty
 &

 Q
ua

lit
y M

an
ag

em
en

t (
5)

 

In
te

rv
ie

w
 (1

0)
 

To
ta

l P
oi

nt
s (

10
0)

 

Evaluator 1 13 11 21 19 10 5 7 86 
Evaluator 2       7 7 
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      Scherrer Score 71.4 
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Evaluator 1 11 13 21 16 10 5  76 
Evaluator 2        0 
Evaluator 3 13 13 22 17 10 5  80 
Evaluator 4 11 12 21 17 10 5  76 
Evaluator 5 12 13 21 16 10 5  77 

      Wellspring Score 61.8 

Score Totals 
Beeler Score 48.6 

CG Schmidt Score 75 
Moore Score 71.6 

Scherrer Score 71.4 
Wellspring Score 61.8 

Average Score 65.68 

Costs Figuring $6,500,000 Building Cost 

 CM Fee Pre-Construction 
Fee Fee Total General Conditions 

Estimate 
CMAR 

Contingency 
Total W/ 

Contingency Budget Remaining 

Beeler 3% $25,000 $220,000 Not Provided 3% Unable to Determine Unable to Determine 

CG Schmidt 1.95% $0  $126,750  $494,327 3% $816,077 $5,683,923 

Moore 3.5% $1,500  $229,000 $219,600 10% $1,098,600 $5,401,400 

Scherrer 3.5% 0 $227,500 $250,810 10% $1,128,310  $5,371,690 

Wellspring 3% $73,974  $268,794  $527,720 3% $991,514  $5,508,486 
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GERMANTOWN FIRE DEPARTMENT

FIRE STATION NO. 2 
EXPANSION & REMODEL

PROPOSAL FOR CONSTRUCTION MANAGER AT RISK (CMAR)

February 16, 2026
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February 16, 2026

Amy Lerch
Administrative Manager
Germantown Fire Department
Fire Station No. 2
N115 W18752 Edison Drive
Germantown, WI 53022

Dear Ms. Lerch,

Thank you for the opportunity to submit our proposal for Construction Manager at Risk services for Germantown Fire 
Department Fire Station No. 2’s renovation and expansion project. Fire stations are mission-critical facilities where layout, 
construction sequencing, and building systems directly affect emergency response, firefighter safety, and long-term 
operational readiness. Our team understands the responsibility that comes with delivering this work while maintaining 
uninterrupted operations.

Response Time & Uninterrupted Operations
Station layout must support direct, intuitive movement from alarm to apparatus, and construction activities cannot impede 
response reliability. Our approach emphasizes thoughtful phasing, logistics planning, and daily coordination with station 
leadership to maintain full operational continuity throughout construction. From temporary access routes to clearly defined 
work zones, we prioritize solutions that protect response time and readiness at all stages of the project.

Firefighter Wellness & Safety
We recognize the growing importance of station design in supporting firefighter health. Our team understands the need for 
dedicated personal locker space and the separation of personal items from apparatus, gear, and exhaust zones. We 
support clear zoning between apparatus, gear, living, and work areas to improve air quality and reduce contaminant 
exposure. Our experience includes addressing ventilation performance, CO₂ monitoring, humidity and temperature control, 
and mold prevention as part of a comprehensive wellness strategy. We also recognize the importance of improved hygiene 
facilities and properly sized sleeping accommodations that support recovery and long-term wellness.

Preconstruction & Cost Planning
Early and collaborative preconstruction engagement is essential to aligning scope, budget, and operational priorities. As 
CMAR, we will provide detailed cost modeling, constructability input, and phasing strategies that allow informed decision-
making without compromising safety or durability. Given the anticipated 5–10 year service life of this phase, our 
recommendations will balance immediate needs with flexibility to accommodate future staffing, equipment, and operational 
changes.

We are committed to delivering a facility that strengthens response capabilities, prioritizes firefighter health, and 
responsibly invests public resources. We look forward to partnering with your team to deliver this project with clarity, 
accountability, and respect for the vital services your department provides to the community.

Sincerely,

Joe Hoffmeier
Managing Director 
(414) 828-8162
joeh@cgschmidt.com

11777 West Lake Park Drive
Milwaukee, WI 53224
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CREATING EXCEPTIONAL 
FACILITIES THAT IMPROVE 
THE LIVES OF OTHERS.

A STRONG TEAM FOR

Germantown Fire Department Fire Station No. 2

KNOWLEDGE.
COMMUNICATION.
REPUTATION.PROVEN

YOUR PROJECT

Reaching Expansion & Remodel Goals with Precision

YOUR PARTNERSHIP

Where Experience 
Becomes Impact

We really enjoy working with CG 
Schmidt. They act as an extension 
of our business, and they 
understand what we need. Hiring 
CG Schmidt is like pushing the 
‘easy button’. They are committed 
to our goals, and they know how 
to get stuff done!

— Isaac Larson
Executive Director of Facilities

Froedtert ThedaCare

Leverage  
the project as a catalyst 
for broader community 
transformation.

To transform this building, the Germantown Fire Department Fire Station No. 2 must:

Align  
the project 
with budget 
constraints.

Address  
mold issues 
with the existing 
building.

Accommodate  
active firestation with 
effective occupied space 
construction strategy.

01 02 03 04

70% CONSTRUCTION 
WORK COMPLETED IN 
OCCUPIED SPACE 15 PERSON IN-HOUSE 

PRECONSTRUCTION 
TEAM

Joe Hoffmeier
Managing Director

Steve Knetter
Superintendent

Zach Singer
Project Manager

Charlie Haas
Director of 
Preconstruction

	» 27 YEARS INDUSTRY 
EXPERIENCE

	» ACTIVE PARTNER ON CITY 
OF MKE PUBLIC WORKS 
BUILDING BUDGET

	» EXTENSIVE OCCUPIED 
SPACE EXPERIENCE

	» 25 YEARS INDUSTRY 
EXPERIENCE

	» ACTIVE PARTNER ON 
CITY OF MKE PUBLIC 
WORKS BUILDING 
BUDGET

	» 12 YEARS INDUSTRY 
EXPERIENCE

	» PREVIOUS FIRE 
STATION EXPERIENCE

	» EXTENSIVE OCCUPIED 
SPACE EXPERIENCE

	» 24 YEARS INDUSTRY 
EXPERIENCE

	» EXTENSIVE OCCUPIED 
SPACE EXPERIENCE

0.99 2025 OSHA 
INCIDENT 
RATING

1.	 Zero-Interruption Operations Planning. 
We design our sequencing so firefighters can 
maintain full emergency response capabilities at 
all times with no interruptions.

2.	 Noise, Dust, and Environmental 
Containment.  Our environmental controls 
maintain a healthy, quiet, and disruption-free 
workspace for fire crews.

3.	 Communication and Daily Coordination. 
We provide real-time communication that keeps 
firefighters informed and involved

4.	 Pre-construction and Cost Planning. 
Progressive preconstruction keeps the project 
aligned with budget and schedule.

Mission-Ready Logistics  
Maintaining uninterrupted emergency 
response drives every logistics decision. 
We have developed three fully evaluated 
site logistics options that protect 
apparatus access, crew circulation,  
and construction safety.   
>> See the Appendix for detailed plans.

Page 88 of 136



Firm Experience 
& Qualifications

01FIRESTATION NO. 2

Page 89 of 136



6 GERMANTOWN FIRE DEPARTMENT - FIRE STATION NO. 2 // FIRM EXPERIENCE & QUALIFICATIONS

SECTION 01
FIRM QUALIFICATIONS

OUR MISSION
To create exceptional facilities that improve  
the lives of others.

VALUE PROPOSITION
Delivering an exceptional client experience, 
founded on trust, quality construction and 
dedication to strengthening communities.

DATE FIRST ORGANIZED
Founded in 1920

TYPE OF FIRM  
Privately Owned

RECENT RECOGNITIONS
Top Workplaces (2010-2025)
Milwaukee Journal Sentinel

Best Places to Work (15x winner)
Milwaukee Business Journal

Best Places to Work (5x winner) 
Wisconsin State Journal 

Best Places to Work (2x winner) 
Madison Magazine

Top 100 Construction Managers in the 
Country  
Engineering News Record

2x WI Family Business of the Year 
Skills / Integrity / Responsibility Award

Distinguished Performer in DEI 
Deloitte 75 

LOCATIONS
Milwaukee (HQ & Project Managing Office)
11777 West Lake Park Dr. | Milwaukee, WI 53224

Madison
433 West Washington Ave. | Madison, WI 53703

Arizona
999 E Playa Del Norte Dr. #110 | Tempe, AZ 85288

Schmidt: A family name. A 106-year promise.
Founded in 1920 by Dutch immigrant Charles Schmidt, CG Schmidt was built 
on a simple yet powerful idea: a name is only as strong as the reputation 
behind it. He believed that every project was a reflection of character, and 
that belief still guides us today.

Now in our fifth generation of family leadership, CG Schmidt has grown into 
one of Wisconsin’s leading commercial builders. We’ve stayed true to the 
core values passed down over the past 106 years—integrity, caring, and a 
passion for excellence. 

We are proud to be the trusted partner on many of the state’s most 
respected organizations in communities across the state and nation, and 
look forward to the opportunity to serve The Village of Germantown and 
Germantown Fire Department Fire Station No. 2.

Pictured above clockwise from lower right: President & CEO, Eric Schmidt; Chairman, 
Rick Schmidt; Managing Director, Ryan Schmidt; Senior Project Manager, Brad Schmidt.

106 
YEARS  
EXPERIENCE

5 
GENERATIONS
STRONG

373 
OFFICE & FIELD  
PROFESSIONALS

3 
OFFICE  
LOCATIONS

0 
LAWSUITS  
WITH ANY 
CLIENTS  
OR ARCHITECTS
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7 GERMANTOWN FIRE DEPARTMENT - FIRE STATION NO. 2 // FIRM EXPERIENCE & QUALIFICATIONS

RESPONSE TIME & 
UNINTERRUPTED 
OPERATIONS
We plan, phase, and communicate 
construction site logistics 
to preserve direct, intuitive 
movement while maintaining 
uninterrupted emergency 
response throughout all phases 
of work.

FIREFIGHTER  
WELLNESS  
& SAFETY
Our approach prioritizes clear 
separation of firefighter operations 
and wellbeing from construction 
operations. Noise, dust, and other 
disturbances are isolated by 
proper ventilation and air quality 
control to protect firefighter health 
and long-term readiness.

PRECONSTRUCTION  
& COST PLANNING 
CONSIDERATIONS
Through early preconstruction 
engagement, we align scope, 
budget, and operational needs 
to deliver durable, cost-effective 
solutions that support current 
demands while remaining flexible 
for future growth.

DEDICATED TO SERVING & DELIVERING 
EXCEPTIONAL CUSTOMER SERVICE TO 
GERMANTOWN FIRE DEPARTMENT
FIRE STATION NO. 2

CG Schmidt will navigate the preconstruction, bidding, and construction services for the expansion 
and remodel of Germantown Fire Department Fire Station No. 2 with dedication and high attention to:
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PROJECT LOCATION:
345 N. 95th St.
Milwaukee, WI 53226

OWNER CONTACT: 
Debbie Mather
Business Manager
Milwaukee Montessori School
(414) 259-0370
dmather 
@milwaukee-montessori.org

PROJECT ARCHITECT:
Dan Beyer Architects, LLC

PROJECT COMPLETION:
May 2024

PROJECT SIZE:
13,059 SF

PROJECT COST:
$3.6 M

Located in the City of Milwaukee, the 13,059 SF Milwaukee Montessori Field House 
project includes the construction of a brand-new activities facility which consists of 
a gymnasium, locker rooms, concession stand and dance studio. With this new field 
house, staff at Milwaukee Montessori can design a schedule that provides more 
physical-conditioning and game-playing opportunities for their students. They can also 
host athletic tournaments while enjoying the home court advantage.

Milwaukee Montessori School — 
Field House

PROJECT 
RELEVANCE

>> Addition & Renovation, Site Logistics,  
Active Transportation and Foot Traffic
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PROJECT LOCATION:
6425 West Mequon Road
Mequon, WI 53092

OWNER CONTACT: 
Gary Kinzer
Construction Project Manager
Aurora Health Care
(414)299-1647
gary.kinzer@aah.org

PROJECT ARCHITECT:
Zimmerman Architectural 
Studios Inc.

PROJECT COMPLETION:
May 2024

PROJECT SIZE:
11,645 SF

PROJECT COST:
$4 M

Completed a seamless building addition along with comprehensive infrastructure 
upgrades to improve safety, efficiency and functionality. The new wood-framed addition 
was constructed using prefabricated trusses and wall panels and finished with durable 
fiber cement siding and a shingled roof that integrates cohesively with the existing 
structure.

To ensure long-term performance, the facility received complete systems upgrades, 
including new lighting and fixtures throughout; a state-of-the-art fire alarm and 
sprinkler system; and enhanced technology features such as access control, paging, 
sound masking and nurse call systems. Mechanical and plumbing improvements 
included a new rooftop unit, connection to city water and upgraded fixtures—ensuring 
modern comfort, code compliance and reliability.

Aurora Urgent Care — Mequon

PROJECT 
RELEVANCE

>> 9 Phases, Occupied Facility, Addition & Renovation
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PROJECT LOCATION:
1145 West Wisconsin Avenue
Milwaukee, WI 53233

OWNER CONTACT:
Raymond Ellingen
Director of Operations & 
Administration
(414) 288-7101
raymond.ellingen 
@marquette.edu

PROJECT ARCHITECT:
GROTH Design Group

PROJECT COMPLETION:
November 2025

PROJECT SIZE:
28,000 SF

PROJECT COST:
$6.4 M

This historic worship and wedding venue on Marquette University’s campus, underwent 
a 28,000 SF renovation to enhance safety, accessibility, and the overall experience while 
preserving its architectural beauty. Updates included new solid oak seating, porcelain 
tile flooring with an integrated hearing loop system, reconfigured entry and sanctuary 
ramps, and restored decorative ceilings. Additional improvements modernized lighting, 
sound, security, and fire detection systems while maintaining the church’s timeless 
character.

Church of the Gesu  
Interior Renovations

PROJECT 
RELEVANCE

>> Heart of Campus, Church Open During 
Renovations, Working Around Churchtimes
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PROJECT LOCATION:
South 68th St
West Allis, WI 53227

OWNER CONTACT:
Michele Strasser
Director of Rec and Community 
Services
West Allis-West Milwaukee 
School District
(414) 604-3005
stram@wawmsd.org

PROJECT ARCHITECT:
GROTH Design Group

PROJECT COMPLETION:
December 2025

PROJECT SIZE:
25,585 SF

PROJECT COST:
$13M

The West Allis-West Milwaukee Rec Center project includes the remodel of the current 
building as well as an addition. Highlights of the project include an indoor walking track, 
full size gym, dance and fitness studio, preschool learning center, large multipurpose/
meeting rooms with an attached kitchen, convenient parking, updated office operations, 
a permanent home for the Recreation and Community Services Department, and a 
beautiful park-like setting with upgraded access. Furthermore, the brick is being re-
purposed to build the retaining wall commemorating the Franklin D. Roosevelt Works 
Project that build the wall during the Great Depression.

West Allis-West Milwaukee 
Recreation Center

PROJECT 
RELEVANCE

>> Occupied Spaces, Addition & Renovation
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SECTION 02
PROJECT TEAM

PRECONSTRUCTION CONSTRUCTION

Project Lead

Joe Hoffmeier
Managing Director

Steve Knetter
Superintendent

Josh Schmitz
Safety Director

Zach Singer
Project Manager

Aaron Smith
Quality Director

The proposed CG Schmidt team 
was chosen for their technical 
expertise and experience with 
occupied space construction.

Joe Hoffmeier and Zach Singer will 
oversee all phases of the project as 
your designated points of contacts.

SAFETY & QUALITY

Charlie Haas
Director of Preconstruction
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JOE HOFFMEIER
Managing Director
Joe’s experience stands out through his experience in occupied facilities and busy 
campus environments. His ability to manage complex logistics and maintain safety and 
accessibility has proven essential in high-traffic, high-sensitivity settings. The following 
projects reflect Joe’s strength in navigating operational challenges while ensuring minimal 
disruption to daily activities—an asset that will be critical to the success of this project.

RELEVANT PROJECT EXPERIENCE

West Allis West Milwaukee School District Recreation Center Addition and 
Renovation | West Allis, WI | $10M

The West Allis-West Milwaukee Rec Center project included demolition of outdated 
facilities, remodel of the 2005 building, and site prep for future additions. Completed 
in summer 2020, the upgraded center features a gym, walking track, fitness and dance 
studios, preschool, multipurpose rooms, and modern offices. Reclaimed brick was 
used to build a retaining wall honoring the original FDR-era Works Project. 

Milwaukee Montessori School — Field House | Milwaukee, WI | $3.6M

Located in the City of Milwaukee, the 13,059 SF Milwaukee Montessori Field House 
project includes the construction of a brand-new activities facility which consists 
of a gymnasium, locker rooms, concession stand and dance studio. With this new 
field house, staff at Milwaukee Montessori can design a schedule that provides more 
physical-conditioning and game-playing opportunities for their students. They can also 
host athletic tournaments while enjoying the home court advantage.

Church of the Gesu — Interior Renovations | Milwaukee, WI | $6.4M

This historic worship and wedding venue on Marquette University’s campus, 
underwent a 28,000 sf renovation to enhance safety, accessibility, and the overall 
experience while preserving its architectural beauty. Updates included new solid oak 
seating, porcelain tile flooring with an integrated hearing loop system, reconfigured 
entry and sanctuary ramps, and restored decorative ceilings. Additional improvements 
modernized lighting, sound, security, and fire detection systems while maintaining the 
church’s timeless character.

City of Milwaukee Department of Public Works - Building Precon Budget | 
Milwaukee, WI | Confidential
CG Schmidt is working alongside Graef for a new Milwaukee Department of Public 
Works service center by providing the cost estimate piece. This project is in 
process and confidential.

Education & 
Training
BS, Construction 
Management 
UW - Stout

AAS, Architectural Drafting/
Construction Technology 
Waukesha County Technical 
College

Healthcare Construction 
Certificate (HCC) 
Wisconsin Healthcare 
Engineering

CPR, AED and First Aid 
Certification 
Medic First Aid

30-Hour Construction Safety 
Course 
OSHA

SafeStart® Training 
CG Schmidt
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ZACH SINGER
Project Manager
Working in all phases of construction, Zach manages scheduling, bid review, estimating, 
budgeting and value engineering in the preconstruction phase. He also manages the 
master schedule, shop drawing review, submittal review, monthly progress reports, and 
management of subcontractors in the construction phase. Zach will lead the punch list 
review, close-out and warranty follow-up.

RELEVANT PROJECT EXPERIENCE

School District of Brown Deer — North Commons | Brown Deer, WI | $25.9M
The successful referendum project included the conversion of the former middle 
school to the current Brown Deer Elementary School and the conversion of the 
high school to accommodate 7-12th grade including alterations to their food service 
line.

Elmbrook School District — Fairview South School | Elm Grove, WI | $3.5 M
Fairview South School underwent a renovation featuring redesigned classrooms, 
a sensory suite, life-skills apartment, gross motor room, and an innovative 
hydroponic learning lab—creating inclusive, hands-on spaces that support every 
student’s growth and development.

Church of the Gesu - Interior Renovations | Milwaukee, WI | $6.4M
This historic worship and wedding venue on Marquette University’s campus, 
underwent a 28,000 sf renovation to enhance safety, accessibility, and the overall 
experience while preserving its architectural beauty. Updates included new 
solid oak seating, porcelain tile flooring with an integrated hearing loop system, 
reconfigured entry and sanctuary ramps, and restored decorative ceilings. 
Additional improvements modernized lighting, sound, security, and fire detection 
systems while maintaining the church’s timeless character.

Bridge Church — Additions & Remodel | Waukesha, WI | In Progress
With the expected continued upward trend in attendance, BC is planning for 
additions and renovations. The targeted addition would include a 750 seat worship 
space, large gathering area with a café and renovated spaces within the existing 
building. The renovations would include updates to the children’s ministry area 
and the existing worship space. 

*Fire Station No.97 & Fire Station No.98 | Menomonee Falls, WI & Lannon, WI | 
Confidential
A simultaneous ground-up construction of two fire stations including one for 
Menomonee Falls (Station 87) and another that is shared between Menomonee 
Falls and Lannon (Station 98).

Education & 
Training
BS, Building Construction 
Management 
UW - Platteville

CPR, AED and First Aid 
Certification 
Medic First Aid

30-Hour Construction Safety 
Course 
OSHA

Procore Certified, 
Superintendent 
Procore Technologies

SafeStart® Training 
CG Schmidt

*Indicates project completed through previous employer

Page 99 of 136



16 GERMANTOWN FIRE DEPARTMENT - FIRE STATION NO. 2 // PROPOSED TEAM

STEVE KNETTER
Superintendent

Steve will be responsible during onsite construction and for the supervision, quality, 
safety and coordination with all agencies and inspection services. He orchestrates and 
enforces CG Schmidt’s “Leave It Better Than You Found It” policy for jobsite cleanup.

RELEVANT PROJECT EXPERIENCE

Dr. Howard Fuller Collegiate Academy | Milwaukee, WI | $20.8 M
The new, state-of-the-art, four-story high school at approximately 85,000 SF 
featured a full operating kitchen for student hot lunches, regulation gymnasium 
and dedicated community programming space in addition to traditional classroom 
and administrative space.

Grafton School District — John Long Middle School | Grafton, WI | $8.3 M
This project featured a new 5th grade addition with eight state-of-the-art 
classrooms, along with comprehensive renovations to the science labs, cafeteria, 
restrooms, and special education spaces

Muskego-Norway School District | Muskego, WI | $43.2 M
The facilities improvement referendum created a project that includes the 
construction of a new middle school and 3-2-1 school organization—three 
elementary schools, two middle schools and one high school.

Hartford Union High School — 2024 Referendum | Hartford, WI | $25.8 M
This facilities referendum project addresses infrastructure, safety and security, 
learning space for technical education and engineering, swimming pool remodel, 
updates to outdoor facility update, tech ed spaces, MEP upgrades, and additional 
site work.

Milwaukee Montessori School — Field House | Milwaukee, WI | $3.6M

Located in the City of Milwaukee, the 13,059 SF Milwaukee Montessori Field House 
project includes the construction of a brand-new activities facility which consists 
of a gymnasium, locker rooms, concession stand and dance studio. With this new 
field house, staff at Milwaukee Montessori can design a schedule that provides more 
physical-conditioning and game-playing opportunities for their students. They can also 
host athletic tournaments while enjoying the home court advantage.

Education & 
Training
Supervisory Training 
Program 
Associated General 
Contractors of Wisconsin 
(AGC) 

30-Hour Construction Safety 
Course 
OSHA

10-Hour Construction Safety 
Course 
OSHA

CPR, AED and First Aid 
Certification 
Medic First Aid

SafeStart Training 
CG Schmidt
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CHARLIE HAAS
Director of Preconstruction
Charlie works closely with the project team to provide continuity between preconstruction 
planning and project operations. He ensures the information captured is shared, everyone 
understands the vision, and that the learnings and insights gained from other projects 
are applied for your project’s benefit. 

RELEVANT PROJECT EXPERIENCE

West Allis West Milwaukee School District Recreation Center Addition and 
Renovation | West Allis, WI | $10M

The West Allis-West Milwaukee Rec Center project included demolition of outdated 
facilities, remodel of the 2005 building, and site prep for future additions. Completed 
in summer 2020, the upgraded center features a gym, walking track, fitness and dance 
studios, preschool, multipurpose rooms, and modern offices. Reclaimed brick was 
used to build a retaining wall honoring the original FDR-era Works Project. 

Pewaukee School District | Pewaukee, WI | Various
As a result of the approved referendum for facility improvements, in-progress 
construction include additions and renovations to all four schools, with a scope 
including campus-wide infrastructure improvements, enhanced safety and 
security, more academic and office space, and grade reconfigurations.

Oconomowoc Area School District | Oconomowoc, WI | $25.7 M
A dynamic addition that expands learning opportunities for students, with a 
scope including six new classrooms, dedicated collaboration spaces, small-group 
instructional areas, shared classroom library spaces, and specialized science and 
STEM learning environments. Enhancements provide educators and students with 
a flexible and engaging learning environment.

City of Milwaukee Department of Public Works - Building Precon Budget | 
Milwaukee, WI | Confidential
CG Schmidt is working alongside Graef for a new Milwaukee Department of Public 
Works service center by providing the cost estimate piece. This project is in 
process and confidential.

Muskego-Norway School District | Muskego, WI | $43.2 M
The facilities improvement referendum created a project that includes the 
construction of a new middle school and 3-2-1 school organization—three 
elementary schools, two middle schools and one high school.

Bridge Church — Additions & Remodel | Waukesha, WI | In Progress
With the expected continued upward trend in attendance, BC is planning for 
additions and renovations. The targeted addition would include a 750 seat 
worship space, large gathering area with a café and renovated spaces within 
the existing building. The renovations would include updates to the children’s 
ministry area and the existing worship space. 

Education & 
Training
MS, Architecture  
UW - Milwaukee

MBA  
Marquette University

BS, Civil Engineering 
Villanova University

Licensed Architect 
State of WI

SafeStart® Training 
CG Schmidt
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Mission-Critical 
Operations Cannot Stop
Maintaining operational 
continuity during renovation 
and mold remediation 
is critical to response 
reliability and community 
safety.

Cost Certainty 
through Progressive 
Preconstruction
The Village has defined a 
structured preconstruction 
process. This signals a clear 
expectation: cost control 
must happen in real time—
not at bid time.

Mold Remediation as  
an Integrated Scope
Mold remediation is not a 
side scope—it is a sequencing 
driver. This work will directly 
impact schedule flow, crew 
relocations, and access 
sequencing.

Transparent Public 
Procurement
The Village has various 
requirements that need to 
be adhered to in this project. 
Clear documentation, public 
accountability, and clean bid 
packaging will be essential.

PROJECT UNDERSTANDING CG SCHMIDT’S APPROACH

Early Alignment & Risk Mapping
At project kickoff, risks will be identified early, assigned 
ownership, pricing when appropriate, and tracked through 
GMP development.

Progressive Cost Leadership
No Surprises. Not only is that one of our core values, but 
the goal for this project at GMP. To achieve this, we’ll use  
real-time cost tracing, side-by-side estimate reconciliation 
with SEH, early scope gap identification, and value analysis 
focused on durability, lifecycle cost, and response reliability 
to provide fluid estimating.

Operationally Driven Phasing
Our phasing strategy prioritizes apparatus access at all 
times, clear construction/operations separation, life-safety 
barrier plans, and mitigation for noise, vibration and dust. 
Temporary relocations would be mapped out only when 
unavoidable and would be supported with clear map 
circulation, emergency paths, and construction zones before 
work begins.

Mold Remediation Integration
Remediation becomes part of the master schedule, not an 
isolated event. CG Schmidt will coordinate directly with SEH 
in this process. Please see the following page for our plan.

Transparent, Competitive Procurement
To protect taxpayer dollars and project integrity, our 
approach will emphasize thoughtful bid packages to 
maximize competition, clear scopes to reduce change orders, 
public bid transparency and documentation, and structured 
recommendation summaries for Owner and Board review.

Construction Phase Leadership
Fully operational. Fully commissioned. Fully supported. That 
is how we will leave this project. During construction, our 
focus will include active on-site supervision, strict safety and 
containment enforcement, proactive communication with 
station leadership and Village stakeholders, and structured 
closeout and commissioning coordination.

SECTION 03
PROJECT APPROACH & UNDERSTANDING
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20 GERMANTOWN FIRE DEPARTMENT - FIRE STATION NO. 2 // PROJECT APPROACH & UNDERSTANDING

Mold Remediation 
Coordination & 
Implementation Plan

1. INVESTIGATION & DEFINITION
Lead: SEH

	» Identify moisture sources and affected assemblies

	» Define remediation protocol and extent

	» Provide environmental specifications

CG Schmidt’s Role: Validate constructability, develop 
preliminary cost and schedule scenarios.

2. CONTAINMENT & PROTECTION PLANNING
	» Establish isolated work zones

	» Install negative air machines with HEPA filtration

	» Protect adjacent living quarters and apparatus bays

	» Maintain emergency egress routes

Fire Station Priority: Zero disruption to response readiness.

3. CONTROLLED REMEDIATION
	» Remove impacted materials

	» Clean and treat remaining substrates

	» Continuous air monitoring

	» Daily coordination with station leadership

CG Schmidt’s Role: Overseeing safety, documentation, schedule 
compression where feasible.

4. CLEARANCE TESTING & VERIFICATION
	» Third-party air and surface sampling

	» Independent clearance confirmation

	» Formal documentation for record

No reconstruction begins until clearance is achieved.

5. RECONSTRUCTION & RESTORATION
	» Rebuild assemblies to current code

	» Improve moisture management detailing

	» Integrate work into overall phasing plan

	» Closeout documentation and warranty review

Because a fire station operates 24/7 in 
support of emergency response, mold 
remediation must be executed with precision, 
transparency, and zero impact to readiness. 

Our approach integrates environmental 
investigation, containment planning, 
remediation, and reconstruction into a single 
coordinated process that protects occupant 
health while maintaining uninterrupted 
operations. 

Working in collaboration with SEH, we will 
translate identified conditions into clear cost, 
schedule, and phasing strategies—ensuring 
remediation is addressed safely, efficiently, 
and fully aligned with GMP development and 
station response reliability.
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VALUE ENGINEERING STUDY
Value engineering is a critical process for 
CG Schmidt, enabling the firm to optimize 
project outcomes by balancing cost, quality, 
and functionality. By carefully analyzing 
design and construction methods, we work 
with clients and stakeholders to identify 
opportunities for cost savings without 
compromising on performance or safety. 

This proactive approach involves a 
collaborative, team-oriented effort to 
assess alternative materials, systems, and 
techniques that can reduce expenses and 
improve efficiency, all while maintaining the 
project’s overall vision and standards. With 
a focus on innovation and practical problem-
solving, our value engineering practices help 
deliver superior value, ensuring that each 
project meets both budgetary goals and the 
highest quality benchmarks.

DETAILED COST ESTIMATE
CG Schmidt provides a detailed cost 
estimate by assessing the project’s scope, 
size, and complexity. They evaluate costs 
for materials, labor, equipment, permits, 
and overhead, breaking them into line 
items for clarity. We also considers site 
conditions, timelines, and potential risks. 
This thorough estimate helps clients 
understand the full financial commitment 
and supports informed decision-making 
throughout the project.

Sample Value Engineering Study 
& Cost Control Log

Sample Cost Estimate

SAMPLE

SAMPLE

Effective Budgeting Tools to Optimize Outcomes
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WEEKLY LOOK-AHEAD SCHEDULE
CG Schmidt schedules and conducts 
weekly construction meetings to 
discuss progress, procedures, budget 
and scheduling issues. In addition, we 
review work completed during the past 
week and outline work that is to be 
completed in the next month. Action 
items and deadlines are assigned to 
the appropriate parties, recorded in the 
weekly meeting minutes and tracked by 
your project manager.

WORK SCHEDULE
Adhering to the construction schedule 
is a top priority. We carefully plan and 
coordinate all phases of the project to 
ensure timely completion, minimizing 
delays and maintaining project 
momentum. By closely monitoring 
progress, managing resources 
efficiently, and addressing potential 
issues early, we deliver projects on 
time, meeting client expectations and 
avoiding costly setbacks.

Site SUBCONTRACTOR 3/11 3/19 3/20 3/21 3/22 3/23 3/24 3/11 3/19 3/20 3/21 3/22 3/23 3/24 3/11 3/19 3/20 3/21 3/22 3/23 3/24 3/11 3/19 3/20 3/21 3/22 3/23 3/24 3/11 3/19 3/20 3/21 3/22 3/23 3/24

Site Work 4/22 4/23 4/24 4/25 4/26 4/27 4/28 4/29 4/30 5/1 5/2 5/3 5/4 5/5 5/6 5/7 5/8 5/9 5/10 5/11 5/12 5/13 5/14 5/15 5/16 5/17 5/18/ 5/19 5/20 5/21 5/22 5/23 5/24 5/25 5/26 5/27 5/28 5/29 5/30 5/31 6/1 6/2 6/3 6/4 6/5 6/6 6/7 6/8 6/9 6/10 6/11 6/12 6/13 6/14

Sheathing on walls CGS x x x x x x x x x x

Pour connector CGS x

Roof blocking classroom ongoing CGS

Set frame classrooms CGS x x x x x x x x x x x x x x x

Pour stairs mezz x

Brick classroom Hein x x x x x x x x x x x x x x x x x

Block classroom interior Hein x x x x x x x x x x x x x x x x x x

Block walls locker room Hein

Electrical rough in Masonry Hubbartt x x x x x x x x x x x x x x x x x

Over head rogh ins classroom Hubbartt x x x x x x x x x x
Finishes Gym and locker room Hubbartt x x x x x x x x x x x x x

Prime and paint Gym Davis x x x x
Prime and paint locker room Davis x x x x x

Paint door frames x x x x

Stairs mezz SPE x x x
Bar joist in C SPE x x x x x x

Masonry wall rough ins Maritime x x x x x x x x x x x x x x x

Roof Drains classroom pipe Maritime x x x x x x x x

Interior studs C Common links x x x x x x x x x x x x

Dense glass Exterior D Common links x x x x x
Drywall and finish locker rooms Common links x x x x

Interior studs connector Common links x x x x x x x
Frame soffits classroom Common links x x x x x x x x x

New roof on C Craft ?
Roof classroom Craft x x x x x x x x x x

Classroom pipping and duct Ahern x x x x x x x x x x x x x x x

Fire protection classrooms Ahern x x x x x x x x x x x x x x x x x x x

Pipe insulating Ahern x x x x x x x

Remove lead bar joist bridging Robinson x x x x x

Grid locker room Verhalen x x x x x

panels gym walls Verhalen x x x x x x x x x x

Install Gym equipment Carroll x x x x x x

Air barrier and spray foam Appleton lathe x x x x x x x x x x x x

Gym floor Baseman x x x x x x x x x x x x x x x x x x x x

Window install Omni x x x x x x x x x x x x

Updated

4/22/2024

Project 

227182

Project Name

L.B. Clarke

Sample Weekly Look-
Ahead Schedule

Diligent Schedule Management

ID Task 
Mode

Task Name Duration Start Finish

1
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
45
38
39
40
41
43
47
44
42
48
49
50
46

Subcontracts
Submittals

HM Frame Procurement
Door/Hardware Procurement

PreFab Wall Panels
Prefabricate Wood Trusses

MEP Equipment Procurement 
Rebar Procurement

4/8
Site Fencing
Mass Earthwork

Site Utilities
Building Foundation Excavations

Building Footings
Building Frost Walls

Building Underground MEP
Grade Slab On Grade

Building Slab on Grade
Exterior Wall Construction

Interior Wall Construction
Install Flat Roof Trusses & Sheeting

Install Clearstory Walls and Trusses
Install Exterior Glazing Systems

Install roof blocking
Install Roofing

Building Inwall/Above Ceiling MEP's
Install Exterior Cement Siding

Install Exterior Masonry
Drywall/Hang/Tape/Finish

Install Exterior Trims/Flashing/Copings
Install of Metal Panels

Paint Interior
ACT Grid

Install MEPs in Grid
Install Site Concrete Paving's/Railings

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025

SD WI Dells District Office
Project Contract Schedule

Mon 2/19/24

CGS Schmidt
BUILDING A BETTER TOMORROW, TODAY

1

Sample Work Schedule

SAMPLE
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Our goal is to complete jobs efficiently and precisely. 
Expediting project closeout and ensuring all open 
issues are addressed are important components for 
successful projects.

We track project closeout activities and milestone 
dates within the project schedule. Starting the 
closeout process early eliminates last-minute fixes 
and inefficiency. For example, as subcontractors are 
hired, we ask them to provide their Operations and 
Maintenance (O&M) information along with shop 
drawing and equipment submittals. This way, O&M 
information is readily available throughout training an 
onboarding of staff.

As part of our Quality Assurance program, we utilize 
a project closeout checklist to keep track of project 
closeout items. 

The checklist tracks:
	» Project closeout notifications (internal and external)
	» Completion status of punch list work items
	» Substantial completion inspections
	» Required project completion certifications
	» Systems commissioning
	» Training of operations and maintenance staff
	» Record-set (as-built) documentation
	» Assembly of operation and maintenance 

information
	» Project financial closeout record

After you take possession of your facility, we provide:
	» Two-year warranty for all new construction
	» Walk-through and building performance 

assessments at the end of the first and second 
years

	» Trouble-shooting and operational assistance on 
functional building issues for the life of the building

	» Periodic systems retraining, if required, during 
seasonal changes and the warranty period

Sample Project Closeout Checklist 

During our two-year warranty period, CG Schmidt schedules specific 
dates to review the performance of your new building. Typically, this 
occurs at the one-year and two-year anniversaries of the completion 
date. It is our goal to be proactive about any potential warranty 
issues — addressing problems before they become troublesome.

MOBILE PUNCHLIST
ProjectSight is used to track and resolve ongoing 
issues throughout the duration of the project. 
As a result, there are minimal issues to address 
during the punchlist phase, and any items on the 
list can be resolved quickly which accelerates 
the closeout process. ProjectSight provides all 
team members with project information at their 
fingertips no matter where they are located and 
increases field productivity, giving our team 
the tools we need to execute your project at the 
highest level of quality. 

CG Schmidt provides a 
standard two-year warranty 
for all of our projects 
effective from the date of 
substantial completion. 

Project Closeout Precision

SAMPLE
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CHARLIE HAAS
Director of Preconstruction

VDC ESTIMATING MEP

MARK STIGLER
VDC Manager

CIERRA GRIFFIN
VDC Engineer/Drone 

Fleet Manager

SEAN MAAS
VDC Engineer

MIYA ELYHA
VDC Engineer

RICK MORT
Director of 
Estimating

JOHN FIERTAG
Senior Estimator

MATT IWANSKI
Senior Estimator

ANGELA RESNICK 
Senior Estimator

LISA JELEN
Senior Estimator

NOAH RICKE 
Estimator

BRIAN MEDINA
MEP Manager

CHRIS WARD
MEP Estimator

JESSICA SKROBIS
MEP Engineer

BRITTANY 
WENTWORTH
MEP Engineer

CG Schmidt provides a fully integrated, in-
house preconstruction team—eliminating 
the need for additional consultants while 
delivering deeper coordination and clearer 
decision-making from day one. 

OUR TEAM OF EXPERTS

LEVERAGING TECHNOLOGY  
TO IMPROVE PROJECT OUTCOMES

15
IN-HOUSE EXPERTS 
IN VDC, MEP, AND 
ESTIMATING

10
DIFFERENT SOFTWARE TOOLS 
TO AID IN BUILDING SYSTEM 
INTEGRATION 

SECTION 04
PRECONSTRUCTION SERVICES 
COST PROPOSAL
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Our 5-Step Preconstruction Process
CG Schmidt’s successful project approach is based on early project involvement. Projects greatly benefit from having 
builder input during the planning and concept design stages. Each building decision contains cost and construction 
impact, and with early engagement, we provide the necessary context to make informed building choices, allowing us to 
perform at our highest capacity. We outline our 5-Step Preconstruction Process below:

STEP 1: LISTEN

	» Engage in partnering sessions with all project 
stakeholders

	» Understand project vision, goals and parameters of work 
(timeline, sequencing issues, etc.)

	» Understand cash flow and proforma
	» Begin continuous estimating process
	» Confirm the allowable budget
	» Understand major program decisions (i.e. square-footage, 

number of levels, etc.)

STEP 2: INFORM

	» Develop options and define target budgets
	» Comparative analysis
	» Begin constructability review, procurement plan and 

prefabrication plan
	» Virtual Design and Construction (VDC)
	» Site selection
	» Benchmarking
	» Comparison to recent projects
	» Gather subcontractor information
	» Gather historical cost information
	» Involve MEP partners, as needed
	» Utilize the designer’s building massing and site layout 

options to refine the continuous estimate 

 

STEP 3: ADVISE

	» Life cycle cost analysis
	» Prioritize the project scope to maximize value
	» Further refine the continuous estimate
	» Entitlement process
	» Utilize the designer’s massing/site to provide multiple 

system alternates
	» Total project budget development
	» Involve enclosure and steel partners, as needed

STEP 4: ALIGN

	» Project scheduling
	» Refine the constructability review, procurement plan and 

prefabrication plan
	» Finalize the project scope
	» Involve site, core and shell partners, as needed
	» Understand the designer’s definition to systems and 

alternates
	» Further refine the continuous estimate

STEP 5: EXECUTE

	» Bid packages
	» Phasing and site logistics plan
	» Understand designer’s final Guaranteed Maximum Price 

(GMP) drawings
	» Finalize GMP and alternates
	» Local participation/workforce development

OUR FOCUS DURING THE 
PRECONSTRUCTION PROCESS:
	» Partnering
	» Collaborating
	» Continuous Budgeting/Estimating
	» Developing and Evaluating Options
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COMMITTED TO THE NUMBER
At CG Schmidt, we prioritize meticulous planning and proactive 
collaboration to ensure every project’s success. From day one, we 
work closely with Germantown Fire Department Fire Station No. 2, 
providing expertise in constructability, pricing, market trends, and 
systems engineering. This approach guarantees a smooth, predictable 
process and a high-quality product. Trust is at the core of our work, 
and we uphold a legacy of transparency and integrity by presenting 
clear, comparable bids.

PROVEN ESTIMATING ACCURACY
CG Schmidt consistently delivers accurate preliminary estimates at the 
Schematic Design, Design Development, and Construction Document 
phases, with final costs aligning closely to early projections. Our teams 
maintain detailed cost control logs and work tirelessly to keep the 
projects on track, demonstrating our commitment to budget discipline 
and transparency.

Our Building Catalyst software is a powerful estimating tool that 
leverages historical data from similar projects across the country to 
generate highly accurate and detailed cost projections. By referencing 
a broad database of comparable builds, it sets clear expectations 
from the start, helping to eliminate surprises and enable smarter, 
data-driven planning. When budgets are tight, Building Catalyst also 
identifies value engineering opportunities to reduce costs without 
compromising quality, ensuring your project remains both on track and 
within scope.

YOUR ACTIVE DESIGN 
PARTNER

While most firms can build according 
to plans, our clients hire us because 
we ensure their projects are planned 
perfectly from the start. We invest 
more time, energy, and resources in 
the planning phase than any other 
firm. 

From day one, we collaborate closely 
with your design partner, offering 
our expertise in constructibility, 
pricing, market conditions, systems 
engineering, and more. 

OUR HONEST AND 
TRANSPARENT PROCESSES

We understand the concerns clients 
have about hidden costs and trust 
in contractors. Our longstanding 
reputation in the industry speaks 
for itself—we’ve upheld a legacy of 
transparency and integrity  
for generations.

We believe in the principle of “Trust, 
but verify.” To ensure your complete 
confidence in our services, we present 
each bid in a clear, easy-to-compare 
format. Moreover, we go the extra 
mile by providing our sealed bid 24 
hours ahead of other bidders, giving 
you time to review and consider our  
proposal thoroughly.

Construction Budget Management

Building Catalyst software sample
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Our reputation is built on market insight, strong subcontractor 
relationships, consistent bid coverage, and a proven track record. With 
generations of experience throughout the Greater Milwaukee area, we 
bring the knowledge, trust, and foresight to guide complex projects 
from day one.

Preconstruction Capabilities

CLIENT-CENTERED COST CONTROL
Continuous estimating ensures that projects stay on track, 
within budget, and aligned with client expectations from 
concept to completion.
 

REAL-TIME COLLABORATION
This dynamic approach involves real-time cost assessment 
and collaboration throughout the project lifecycle, allowing 
for proactive adjustments as designs and conditions evolve.

DATA-DRIVEN INSIGHTS
By leveraging cutting-edge technology and industry 
expertise, continuous estimating empowers clients with 
accurate, transparent insights at every phase—driving 
smarter decisions and reducing risk. 

BUILDING TRUST THROUGH INNOVATION
At CG Schmidt, it’s not just about building structures. 
It’s about building trust through precision, agility, and 
innovation.

	» Estimating
	» Conceptual Estimating
	» Model Based Estimating
	» Continuous Estimating
	» Target Value Budgeting
	» Value Analysis
	» Total Project Cost Management
	» Cash Flow Projections
	» Alternative Financing 

Mechanisms
	» Design Phase Management
	» Constructability Reviews
	» Preliminary Scheduling
	» Subcontracting Scoping
	» Bidding & Buyout Support
	» Construction Bulletin Review

	» Trade Management Partnering
	» Virtual Design & BIM
	» Existing Facility Documentation
	» As-Built Documentation
	» Photo Documentation
	» Reality Capture with Drone 

Flights & Laser Scanning
	» Interactive Facility Tours/

Videos
	» Building Visualization
	» Virtual Mock-Ups
	» BIM Coordination & System 

Conflict Identification
	» Site Utilization Studies
	» Site Optimization
	» Cut/Fill Analysis

	» Schedule Analysis
	» Virtual & Augmented Reality
	» MEP Technical Services
	» Facility Assessments
	» MEP Systems Assessments
	» Life Cycle Cost Analysis
	» Energy Audits
	» Capital Maintenance / 

Improvement Planning
	» Energy Optimization
	» Energy Benchmarking
	» Mechanical Systems Controls 

Audit
	» Commissioning

Preconstruction Services

Our integrated clash-detection models provide a digital 3D model that combines 
architectural, structural, mechanical, electrical, and plumbing (MEP) systems 
to identify conflicts (or “clashes”) between different elements of a construction 
project before physical work begins.

REAL-TIME COLLABORATION.
TRANSPARENT COSTS. 
TRUSTED RESULTS.
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Please see the Appendix fee section for the 
preconstruction services cost proposal.

Preconstruction Services 
Cost Proposal
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SECTION 05
GMP DEVELOPMENT 
APPROACH

TRANSPARENCY AND UNDERSTANDING

We invest in dedicated time to understand project 
objectives and how they will meet your goals. An open, 
transparent approach and deep understanding of key 
aims delivers a successful project.

CG Schmidt works diligently with the design team 
and client to limit the number of allowances and 
contingencies in the GMP. We recommend carrying the 
following contingencies as we work through the design 
process. 

The sample project dashboard monitors the progression of the total project budget throughout the entirety of the project. 

$7.0M
$6.5M

$6M
$5.5M

$5M
$4.5M

7/10/2024 7/29/2024 10/15/2024 12/8/2024 6/22/2025 8/13/2025 9/7/2025 9/17/2025

Budget: 
$5.0M

$6.55M

$5.14M
$5.03M

$4.77M

$4.96M $4.96M

$5.08M

$4.92M

CONFIDENTIAL RENOVATION: OWNER’S BUDGET $5.0M

RECOMMENDATIONS FOR FIRE STATION NO. 2:

	» Protect Operations

	» Manage Differing & Unknown Conditions

	» Maintain Public Transparency

Guaranteed Maximum Price Approach
A guaranteed maximum price (GMP) acts as an insurance policy for an owner, transferring risk from the owner to the 
contractor. However, like an insurance policy, there must be a balance of risk. To meet this need, we focus our efforts 
on establishing precise estimates to determine GMPs early while keeping contingencies at a minimum.

OUR RESPONSIBILITY

No matter when the GMP is determined, it is our 
responsibility to capture all aspects of design intent 
and identify all costs, not only the portion that CG 
Schmidt is under contract for directly. Your proposed 
team will work with you to identify all project costs and 
include each in overall budget. 

Continuous estimating keeps CG Schmidt ahead of every cost 
driver to deliver accurate, data-driven budgets.
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QUALIFY SUBCONTRACTORS

MAXIMIZE THE NUMBER OF BIDS

PROVIDE SIDE-BY-SIDE COMPARISON FOR ALL PROJECTS

GERMANTOWN FIRESTATION NO. 2 SELECTS THE BEST BIDDER

LEVERAGE RELATIONSHIPS 
WITH SUBS

ADD CLIENT- 
PREFERRED SUBS

OPEN AND  
TRANSPARENT

BREAK INTO SMALLER 
CATEGORIES

LOCAL  
ADVERTISING

ASSIST WITH 
QUALIFICATION PROCESS

BID EVERYTHING  
OUT

MAXIMIZE LOCAL  
BIDDERS

MORE COMPETITIVE BIDS
& CLIENT SAVINGS

CG Schmidt is firmly committed to a fair, transparent bidding process 
while simultaneously remaining competitive with our own bids. As one of 
the largest contractors in the area, CG Schmidt has the buying power to 
provide the most competitive bidding for your project. Simultaneously, by 
competitively bidding aspects of the project, we can divide it into smaller 
work categories, allowing for greater participation by smaller local 
subcontractors. We have outlined this process below in four simple steps

We will use our process to pre-qualify all subcontractors, including any of the Germantown Fire Department 
Fire Station No. 2’s preferred subcontractors. We have a standard pre-qualification form that all subcontractors 
complete prior to being considered. 

We will carefully compare and scrutinize bids to:

	» Prevent change orders

	» �Allow for local involvement and labor

	» �Maximize cost savings by obtaining the most ideas and lowest bids

	» Thoroughly review scope

1

2

3

4

SELECTING SUBCONTRACTORSSECTION 06
BIDDING & 
PROCUREMENT 
METHODOLOGY
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Safety is a top priority, and we are committed to maintaining a safe and healthy environment for all workers on our projects. Our 
safety record demonstrates this commitment, with a consistently low Experience Modification Rate (EMR) over the past four years.

In 2025, our team worked an impressive 778,074 hours, with 19 OSHA recordable incidents and only 2 recordable injuries or 
illnesses resulting in days away from work. Additionally, our lost time accidents for the year totaled 2, showcasing our  
proactive approach to minimizing workplace injuries.  

CG Schmidt has no lawsuits or liens.

YEAR EMR OSHA Incident 
Rate DART Rate

2025 0.85 0.99 0.00

2024 0.81 4.62 3.34

2023 0.68 3.22 2.58

2022 0.80 3.02 2.64

SAFETY IS OUR 
#1 PRIORITY 
ON THE JOBSITE

EMR & SAFETY METRICS

CG Schmidt’s Safety Manual is always available and 
up-to-date on our website. View it here.

SAFETY FIRST

Click to View

INTERNAL SAFETY MANUAL

ZERO 
LAWSUITS 
WITH CLIENTS IN 
106 YEARS

SECTION 07
SAFETY & QUALITY 
MANAGEMENT PROGRAMS

Safety Management Program

A CG Schmidt Safety Stand-down meeting is 
held before the day’s work begins.
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Safety in  
Occupied Spaces
CG Schmidt’s experience delivering complex projects 
of all sizes includes new construction, renovations, 
relocations, and expansions within fully occupied, 
mission-critical facilities.

We understand that fire stations must remain fully 
operational at all times, and our approach prioritizes 
uninterrupted response, clear circulation, and safe 
separation between construction and daily operations.

Through disciplined phasing, secure fencing, clear 
wayfinding and signage, and proactive communication, 
we minimize disruption from noise, vibration, and 
dust while maintaining readiness, safety, and staff 
confidence throughout construction.

CG Schmidt Clean Room 
To mitigate any risk of cross-contamination on active jobsites, we source 
materials and tools dedicated for healthcare projects from a controlled 
clean room at our construction yard. 

The clean room contains:

	» Inventory of high grade equipment
	» Sanitation system to clean materials before storage 
	» HEPA filtration system and Edge Guard panels and doors create a 

dust barrier system 
	» High-efficient LED lighting
	» Commercial grade vinyl floor

Dedicated Clean Room

OF OUR PROJECTS  
ARE COMPLETED IN 
OCCUPIED SPACES.

Keeping staff and visitors 
safe at all times is our top 
priority during construction. 
In tandem, we need to 
ensure our activities do 
not impact the day-to-
day operations of your 
firestation.

We start by meeting with 
the Germantown Firestation 
teams to determine work 
plans that address both 
safety and disruption 
concerns so our crews 
can plan around them. 
Regardless of the time 
or activity, we guarantee 
complete partitioning of 
construction work with 
ample fencing, safety 
signage and other barriers.

OVER 70%  
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SYSTEMS TO ENSURE QUALITY
Germantown Fire Department Fire Station No. 2 will benefit from: 

	» PRE-INSTALLATION MEETINGS // Prior to the implementation of any large work packages being put in place, our 
team holds pre-installation meetings to review shop drawings and identify potentially problematic construction 
details or schedule, weather or material concerns that could impact the quality of the work. This often involves 
creating mock-ups for key items to verify the quality of the work and the material. By identifying these items before 
the work is installed, we offer clarity and address potential issues before they become costly field conditions or 
punch-list or warranty items.

	» BENCHMARKING // The first step of every key installation is inspection to confirm it meets the requirements of 
the documents and the expectations of stakeholders before it is replicated throughout the space.

	» FIELD ENGINEERING AND TESTING PROGRAM // We work with the project team to develop a comprehensive 
field engineering and testing program, making recommendations for appropriate levels of independent inspection 
for systems and materials.

	» QC CHECKLISTS AND AUDITS // Problem-free installation is greatly achieved by pre-planning installation and 
reviewing requirements for correct installation with field teams who perform the work. However, we still utilize 
quality control checklists and audits to confirm that installations are, in fact, properly completed before the work is 
covered by the next sequential installation.

Instead of relying on post-installation inspections to find and fix quality 
issues that add cost and waste time, CG Schmidt’s Quality Management 
Program finds problems before they occur. Our Quality Management 
Program increases value and cost accuracy while mandating overall 
project quality by:

	» Building quality directly into the plans and specifications by 
collaborating with architects as they complete their drawings and 
addressing difficult or unclear construction details before they 
become part of the final construction documents.

	» Highlighting work scope and building systems which may require 
mitigation to avoid warranty call-backs and repairs.

ENSURING
PROACTIVE
QUALITY 
ASSURANCE 
& QUALITY 
CONTROL 

Quality Management Program
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CLIENT CONTACT

West Allis West Milwaukee School 
District
9333 West Lincoln Avenue
West Allis, WI 53227-2303

Michelle Strasser
Director of Rec and Community Services
(414) 604-3005
stram@wawmsd.org

Church of the Gesu
1210 West Michigan Street
Milwaukee, WI 53233

Raymond Ellingen
Director of Operations & Administration
(414) 288-7101
raymond.ellingen@marquette.edu

Grafton School District
1900 Washington Street
Grafton, WI 53024

Jeff Nelson
Superintendent
(262) 376-5414
jnelson@grafton.k12.wi.us

References
CG Schmidt has provided similar services as the scope of work for the 
following clients.  

EMPOWERING YOUR VISION,  
FROM CONCEPT TO COMPLETION.

“It was our pleasure 
to work with Joe 
Hoffmeier. The project 
had the potential to 
very disruptive, given 
the work that had to be 
done on each floor. Your 
team just did a great 
job in being unobtrusive 
and respectful of the 
needs of our patients and 
caregivers. We sincerely 
appreciated it.”
Rick Kellar, 
Aurora West Allis Medical Center 
President

SECTION 08
PROJECT REFERENCES

From Left: Proposed team 
members Steve Knetter, 

Superintendent; Zach Singer, 
Project Manager, and Joe 

Hoffmeier, Managing Director 
at The Germantwon Fire 

Department Fire Station No. 2’s 
jobsite walkthrough.
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AIA - A133 & AIA - A201
Please see separate attachment in email for  
CG Schmidt’s full AIA A133 & A201 Template.
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SECTION 09
APPENDIX

PRECONSTRUCTION SERVICES (LUMP SUM)

$21,500

CM FEE AS A PERCENTAGE OF THE COST OF WORK

2.34% 

CM CONTINGENCY AS A PERCENTAGE OF THE COST OF WORK

3.00%

GENERAL CONDITIONS WITH RATES

Please see the below chart.

GENERAL CONDITIONS
(Assumes 9.5 Month Duration with 2 phases)
ITEM QUANTITY UNIT UNIT COST TOTAL COST
MANAGEMENT & SUPERVISION - 2027 RATES
Project Director 60 HR $206.00 $12,360
Project Manager (50%) 1104 HR $153.00 $168,912
Project Engineer 0 HR $125.00 -

General Superintendent 40 HR $177.00 $7,080
Superintendent (Full Time On Site) 1780 HR $153.00 $272,340
Project Coordinator 245 HR $85.00 $20,825
Project Accountant 72 HR $85.00 $6,120
Safety Manager 50 HR $153.00 $7,650
TOTAL $495,287

Fees & General Conditions
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Site Logistics - East Option (Our Recommendation)
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Site Logistics - North Option No. 1
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Site Logistics - North Option No. 2
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cgschmidt.com

11777 West Lake Park Drive.
Milwaukee, WI 53224
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 BUSINESS OF THE PUBLIC SAFETY COMMITTEE        
 GERMANTOWN, WI 
 
  
MEETING DATE:  May 6, 2026 
 
AGENDA ITEM:   Discussion 
 
ITEM TITLE:   Construction Manager at Risk, Request for Proposal 
 
SUBMITTED BY:  Chief Patrick Merten   
 
SUMMARY EXPLANATION:   
 

The Village Board approved the hiring of FGM Architects on April 20, 2026, to design the new 
police department. The next step in the process is to select a Construction Manager at Risk 
(CMAR) through a Request for Proposal (RFP) process. 

The RFP will be published on Thursday, May 7, 2026. Interested firms may submit proposals 
until 3:00 p.m. on May 18, 2026. 

The Police Department Building Committee will evaluate all submitted proposals using a 100-
point scoring. The top two or three firms will be invited to participate in interviews during the 
week of May 18, 2026. 

Following the interviews, the committee will present its CMAR recommendation to the Public 
Safety Committee on June 1, 2026. 

 
 
 
 
 
ATTACHMENT: ORDINANCE___ RESOLUTION_____ OTHER__X__ 
 
RECOMMENDATION: 
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REQUEST FOR PROPOSALS (RFP) 

Construction Management at Risk (CMAR) Services 

New Village of Germantown Police Department Facility 

N122W17177 Fond du Lac Avenue, Germantown, WI 

 

 

 

 

RFP No.: GPD 26 - 2 
Issue Date: May 7, 2026 
Proposals Due: May 18, 2026 
Owner: Village of Germantown, Wisconsin 
Architect of Record: FGM Architects 
Estimated Construction Cost: Approximately $27 - $30 million 
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SECTION 1: PROJECT OVERVIEW AND BACKGROUND 

1.1 Project Overview 

The Village of Germantown (the “Village”) is soliciting proposals from qualified firms to 
provide Construction Management at Risk (CMAR) services for the construction of a new, 
approximately 64,500 to 66,500 square foot Police Department facility. The project 
includes the complete replacement of existing facilities and a substantial 2,500-foot 
sanitary sewer and water main extension. 

The project will be located at the site of the former DPW building, N122 W17177 Fond du 
Lac Ave, Germantown, Wisconsin. The Village has concurrently retained FGM Architects as 
the Architect/Engineering (A/E) team to lead the design. The CMAR will be integrated into 
the project team at the 30% Design Milestone to provide pre-construction services, cost 
estimating, and construction phase management. 

1.2 Project Scope and Budget 

• Total Construction Budget: Approximately $27 - $30 Million, inclusive of utility 
extensions. 

• Key Features: Modern police administration, investigation spaces, evidence 
storage, indoor secure parking/sallyport, and live fire range. 

• Site Challenges: Bedrock considerations, stormwater management (BMP), and 
significant utility extensions. 

SECTION 2: SCOPE OF CMAR SERVICES 

The CMAR will work collaboratively with the Village and the A/E firm under a guaranteed 
maximum price (GMP) contract. 

2.1 Pre-Construction Phase 

The CMAR shall provide comprehensive pre-construction services in coordination with the 
Owner and FGMA, including: 

• Cost Estimating: Provide detailed estimates at 30%, 60%, 90%, and 100% design 
milestones. Reconcile estimates with the A/E team. 

• Constructability Reviews: Evaluate design documents for clarity, trade 
coordination, and "buildability," specifically regarding the live-fire range and 
bedrock excavation. 

• Value Engineering (VE): Propose cost-saving alternatives that do not compromise 
the 30-year operational lifecycle of the facility. 

• Scheduling: Develop a detailed baseline construction schedule including long-lead 
equipment procurement (e.g., specialized HVAC for the range, electrical gear). 
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2.2 Bidding and Procurement 

The CMAR shall be solely responsible for all bidding and procurement services for 
construction trade contracts, including bid packaging, advertisement, receipt, public 
opening, evaluation, and recommendation of awards. 

• Subcontractor Interest: Conduct outreach to ensure competitive bidding. 
• Bid Packages: Develop and manage all bid packages in accordance with Wisconsin 

municipal bidding requirements. 
• GMP Proposal: Deliver a Guaranteed Maximum Price (GMP) at a point determined 

by the Village (typically 60% or 90% CD). 

2.3 Construction Phase 

During construction, the CMAR shall serve as the constructor of record and shall be 
responsible for: 

• On-Site Management: Full-time supervision and project management. 
• Safety & Quality Control: Implement a rigorous safety program and quality 

inspections, particularly for specialized ballistics and ventilation systems. 
• Reporting: Monthly progress reports, budget tracking, and schedule updates. 

SECTION 3: SUBMISSION REQUIREMENTS 

Proposals must include: 

• Technical Proposal: Firm profile, relevant police project experience, proposed site-
specific staffing plan, proposed project team and resume, and project lead and 
resume. 

• Project Approach: Specific strategy for the utility extension, live-fire range 
integration, project approach and understanding. 

• Cost Proposal:   
▪ Lump sum fee for Pre-Construction Services. 
▪ CM Fee percentage for the Construction Phase. 
▪ General Conditions estimate 
▪ Bidding and procurement methodology 
▪ GMP development approach 

• Proof of Insurance and Bond ability: Ability to provide 100% Performance and 
Payment Bonds for a $35M total project cost. 

• A Draft Contract: AIA A133–2019 
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SECTION 4: CONTRACT TERMS 

The Village anticipates using the AIA A133–2019 (Standard Form of Agreement Between 
Owner and Construction Manager as Constructor where the basis of payment is the Cost 
of the Work Plus a Fee with a Guaranteed Maximum Price), modified for Wisconsin 
municipal requirements. 

SECTION 5: EVALUATION CRITERIA 

Proposals will be scored based on a 100-point scale: 

Criteria Points 

Relevant Experience: Success with law enforcement facilities and live-fire 
ranges. 5 

Project Team: Qualifications of the specific Project Manager and Team. 30 

Pre-Construction Approach: Methodology for estimating and GMP development 
in the current market. 20 

Schedule/Logistics: Plan for managing the Fond du Lac Ave site and utility 
extensions 25 

Fee Proposal: Pre-construction fee and CM fee percentage. 10 

Safety and Quality Management: Successful project outcomes. 10 

 

SECTION 6: RFP SCHEDULE 

To align with the A/E selection and the 30% design milestone, the following schedule is 
established: 

Milestone Date 

RFP Issued May 7, 2026 

Proposals Due May 18, 2026 at 3 PM 

Interviews (Top Firms) Week of May 18, 2026 

CMAR Selection/Award June 1, 2026 
 
Submit To: Heidi VanBeek, Administrative Assistant 

hvanbeek@germantownwi.gov 
Hard copies to be delivered to Germantown Village Hall, Department of Public Works. 
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