MEETING: AMENDED REGULAR MEETING OF THE ECONOMIC
DEVELOPMENT COMMISSION

DATE & TIME: Tuesday, May 19, 2026 at 6:00 PM

LOCATION: Germantown Village Hall Board Room
N112 W17001 Mequon Road

Any member of the body and/or citizen may attend the meeting virtually through the WebEx platform, Meeting #: 2559 553
8462 Password: 6K3iJJ7zsJ3 which can be accessed by phone at 408-418-9388 or by clicking the link below:
https://villageofgermantown.my.webex.com/villageofgermantown.my/j.php?MTID=mda95a926472e2ef884bf2b6d4def99a5

NOTICE: Citizens not wishing to attend the meeting personally or virtually may submit any public comments by sending an email
to comments@germantownwi.gov by 4 p.m. on the day of the meeting so that it can be provided to the members of the body for their
consideration.

Previously recorded meeting videos can be viewed at https://www.youtube.com/channel/lUCOYpOEQELZzTCa9X iCohyhQ

AGENDA

. CALL TO ORDER: This meeting has been given public notice in accordance with
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public
and news media of subject matter that is intended for consideration and action.

Il ROLL CALL:

M. CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will
be received from the public. It is the policy of this municipality that public input be
limited to a four (4) minute period per person with a time extension granted at the
discretion of the Chairperson. Be advised that there may be limited discussion of the
information received but no action will be taken under public comments.) Comments
that may be injurious to village personnel or other individuals will not be allowed.

IV. MEETING MINUTES:
A. March 10, 2026 (ACTION)
V. UNFINISHED BUSINESS:
VL. NEW BUSINESS:
A. Introduction of New EDC Members (DISCUSSION)

B. Germantown Business Development Loan Pool Application: Elizabeth Ortin, A
Kid at Heart Playland (ACTION)
C. Request for Joint Survey with Germantown Chamber and Village of

Manufacturing and Businesses within the Village (DISCUSSION)
D. Outline of 2026 Initiative and Goals (DISCUSSION)
VII. NEXT MEETING:
A. June 9th, 2026 at 6:00pm
VII. ADJOURNMENT:

UPON REASONABLE NOTICE, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. For additional information or to request this service, please contact the Village
Clerk at (262)250-4745 at least 2 days prior to the meeting.
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Notice is hereby given that a possible quorum of other boards, committees, and/or commissions may attend this
meeting to gather information about an item over which they have decision-making responsibility. This may

constitute a meeting of these bodies per State ex rel. Badke v Greendale Village Board, even though these
bodies will not take formal action at this meeting.
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MEETING: AMENDED REGULAR MEETING OF THE

DATE AND TIME: Tuesday, March 10, 2026 6:00 PM
LOCATION: Germantown Village Hall Board Room

ECONOMIC DEVELOPMENT COMMISSION

N112 W17001 Mequon Road

MINUTES

CALL TO ORDER: This meeting has been given public notice in accordance with
Section 19.83 and 19.84, Wis. Stats, in such form that will apprise the general public
and news media of subject matter that is intended for consideration and action.

Chairperson Trustee Jan Miller called the Economic Development Commission
meeting to order at 6:00 PM.

ROLL CALL:

Present: Trustee Jan Miller, Trustee Kristen Borst, Member Joletta Kerpan, Member
Jim Sedgwick, Member Scott Hefle, Member Melanie Smythe, Member Jeffrey Voyer
Also Present: Deputy Clerk Maddy Laufenberg

ANNOUNCEMENTS:

Member Kerpan announced the upcoming Candidate Forum on March 11, 2026, as
well as ongoing Leadership Germantown service projects.

Member Hefle announced a fundraising event for Germantown K-9 at Hounds & Taps
on March 14, 2026.

Chairperson Trustee Jan Miller announced the Village Attorney's Open Meetings
Presentation on May 12, 2026, and the Germantown 4th of July Celebration.

CITIZEN INPUT: (Please be advised per 19.84(2) that information and comment will
be received from the public. It is the policy of this municipality that public input be
limited to a four (4) minute period per person with a time extension granted at the
discretion of the Chairperson. Be advised that there may be limited discussion of the
information received but no action will be taken under public comments.) Comments
that may be injurious to village personnel or other individuals will not be allowed.

MEETING MINUTES:

A. February 10, 2026 Meeting Minutes (ACTION)
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VL.

VILI.

Motion: Approve as presented
Motioned By: Kristen Borst
Seconded By: Jeffrey Voyer

Yes: Jan Miller, Kristen Borst, Joletta Kerpan, Scott Hefle, Melanie Smythe, Jeffrey
Voyer

No: None

Abstain: Jim Sedgwick

Motion Carried by Voice Vote (Yes 6, No 0, Abstained 1)

UNFINISHED BUSINESS:

A. Operation Storefront: Industrial and Commercial Real Estate Presentation
(DISCUSSION AND ACTION)

Motion: Postpone presentation until the next meeting as presented
Motioned By: Melanie Smythe
Seconded By: Kristen Borst

Yes: Jan Miller, Kristen Borst, Joletta Kerpan, Jim Sedgwick, Scott Hefle, Melanie
Smythe, Jeffrey Voyer

No: None

Abstain: None

Motion Passed (Yes 7, No 0, Abstained 0)

NEW BUSINESS:

A. Germantown Business Development Loan Pool Monthly Report and Review of
Rewritten Application (DISCUSSION AND ACTION)

No applications were submitted this month.

Motion: Approve recommended changes to the application with additional edits as
discussed

Motioned By: Melanie Smythe

Seconded By: Kristen Borst

Yes: Jan Miller, Kristen Borst, Joletta Kerpan, Jim Sedgwick, Scott Hefle, Melanie
Smythe, Jeffrey Voyer

No: None

Abstain: None

Motion Passed (Yes 7, No 0, Abstained 0)
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B. Economic Development Commission Municipal Code (DISCUSSION AND
ACTION)

Commissioners read through the Economic Development Commission section of the
Germantown Municipal Code, and discussed the structure and direction of the
Commission, what priorities should be focused on, and next steps for setting goals.

C. EDWC Strategic Platform Presentation Review (DISCUSSION)

Commissioners briefly discussed the historical context of the Strategic Platform that
was put together by Economic Development Washington County (EDWC) and the
Economic Development Commission.

D. Ordinance Regarding the Members of the Economic Development Commission
(DISCUSSION)

Chairperson Trustee Jan Miller briefly discussed Ordinance 05-2026, which added two
members to the Economic Development Commission.

E. Village of Germantown Developers Agreements Review (DISCUSSION)

Commissioners requested that this item be postponed until the next Economic
Development Commission meeting to allow more time for review.

VIII. NEXT MEETING:

A. April 14, 2026

IX. ADJOURNMENT:

Chairperson Trustee Jan Miller adjourned the Economic Development Commission
meeting at 7:19 PM.
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GERMANTOWN BUSINESS DEVELOPMENT LOAN POOL APPLICATION
| R APPLICANT INFORMATION

Name:. & "‘74,),3&///\ Ordin Telephone:!

Home Address:

Social Security Number: __|/! 1 C} ) Ve 4o b k

I PROPOSED PROJECT

Full Legal Name of Borrower: E ".ZQW onéi 0/"";/1 /)Q' k/cl ﬂ4'#{a/+ i
" Phyland LLC

address:_WISYMNI0T0 7 praphk @] ermandown WE 5305

Street City State i
Contact Person: E )lzaLdJ/l\ ﬂ\ v ] A Phone Number: ._i

Type of Business: € }\JZ c 49/ A YNeh 71' QJé foo at b 20y L,//Cu// levol @ 9hv.|
Year Business was established: Q O 22
Years Under Current Management: l

Number of employees: Current: "\ P+ Proposed: (a/7 P

Business Ownership:

» Sole Proprietorship * Corporation (- LLC )

* General Partnership « LLP + S Corporation

Landlord Information: Name: YY\AP/L 626-/ i n LL C
4

Phone Number:

w .
}%&:}\;\A £~ Lease Expiration: ))& ¢ Q/a Annual Rent: 30 Qo0

b
Vel : ! §
oWl ,fp.\’\* Any relationship between the business and the Landlord?
2/
W Q“"O\\n\) * Yes * No
04" 02’
P » \,)\f/ sy
AR g4t If Yes, Describe:
Q"{" )
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III. LOAN REQUEST

Amount Requested: ;QS; OOO Term Requested: 7

For what purposes will this credit be used? €. locatio ndhusiness as
pUr current dui Ichhg sold pnd lease s net being reneied
How will business repay this credit? %\! VM-PM - —Y&/ msS Qré
Q I\Vﬁr\ ‘)\I Mn k bq
J / ]
Is business subject to either seasonal or cyclical cash flow variations? » @ No
If yes, please explain: %bwe/ ;‘n J/}\e_ SUrmMme~ (Yvn+A v /e O,ij&—ﬂL

rhis WitK vobile foam, bubble ond mniGelt businesy
IV. PURPOSE OF LOAN

Describe the scope of work which the Business Development Loan Pool funds are proposed for,
and the anticipated benefits to be realized from the proposed project. (Examples: benefits low
income employees, youths, minorities, handicapped, veterans, elderly, local economic benefits,
impact on the environment (if any), community benefits, financial impact on local government,
etc.)

Please be as specific as possible by presenting a detailed outline of all proposed work, including
all renovations, equipment, start-up costs and training costs, etc. If applicable, the design
proposal should also accompany the application. Attach additional information if necessary.

Wwe are an M/}mf J—‘an«}\v Cee gpaus,‘ng 2N pfovie}ff\j
A / 7 ) | :
Caovlies an aflo-dabde ppHo~ for B.rJ//\JrH Dackies, eserts,
2 Sri " d e 4}’ ! 4 }\2- | I(Z) oc_d'l'
) ) )

We will use Lhs Mont Vo expmd ous oqﬂﬁ//;,\su 4o
include indoss rY‘if\;‘BoLp fad A small Q/Laok. We

o a. - ) L ure
i< e (arnersdone od our Laci L’ly and business madel

i B,_CQ_LLLQ&M Yake Aown Anr_\ {ziQSSérh))//L —)’)\L

Aructusa ina pew CUOQLQ 1S obout $510(70 Not i/\cbi)‘/\g
He 0ddition The space we are \anhing o moving +o i n
Gormpontown woald ypquire e us 4y rtapply Lo a CupP
1he fea wonld b an add idonal $ 1500, T+ (0a> 501?5)@54@
WL oply £or +hs bon 4o lelp coer tle costof Shatfe.
we o/ invalued A S(;Ve/@«\ &M"’S W;‘J/)\fn M—L CﬂVhﬂ\u/\f—lYPage7of9




Please read this:

The information contained in this application is provided to induce the participating partners to
extend credit to you. You acknowledge and understand that participating partners are relying on
the information provided in this application in deciding whether to extend credit to the applicant.
Each of you represents, warrant and certify that the information provided in this application is
true, correct and complete. Each of you agree to notify participating partners immediately of any
materially adverse change in (1) any of the information contained in this application or (2) you or
any proposed guarantor's financial condition. The participating partners are authorized to make
all inquiries it deems necessary to verify the accuracy of the information contained in this
application. You authorize any person or credit reporting agency to give the participating
partners any information it may have about you. Each of you signing below do authorize the
participating partners to obtain credit checks on you, including consumer credit checks through
credit reporting agencies and direct inquiries of business(es) where you have accounts, where
you worked, or other sources; (b) to contact these sources at any time whether before, during or
after the term of any agreement between you and participating partners to update information or
to assist the participating partners in enforcing any obligations you owe to the program; and (c)
to properly report any performance with regard to credit extended to any one who may properly
receive such information.

Please sign here:

Corporation or partnership applicant: Individual, Sole Proprietor, and Guarantors:
X M/W(
Name of entity Authorized Signature
X é}f?_dbﬂ/\ Or¥in 3//7)909(4
Authorized Signature Print Name Date
X
Print Name Authorized Signature
Title Print Name Date
X
Authorized Signature
Print Name Date
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COMMITTEE AGENDA ITEM

REQUEST FORM

COM ST At S by ef &

1, I} tee . hiereby request that the following item(s} be - e {
placed on the next agends of the _ £ CEMAAMI )5‘4 Commtﬁ’;e (‘:_{/5‘{//? S 5 S AN

for consideration and action:

e REQUE)S ;Equ\xf R AN / A e (ﬂ’?wﬂwﬁ“ﬂ ,,,,,
& Uit dpl OF A7y 4
BUSIN I SS D TN f,«f»%; AL A
. DISCUSSION/REASON: ' . ' .
DN 570D ARFAA S BT dNTIT o
PARY  SIAPYC 7 8 Wby ZaxA PSR £S5

5 “ﬁ/\ O '
Dated this »/? day of jt/f / { 20 2 (IA

N ﬁg@gékﬂ{ Sr\,% f(«i@m

Sighature of Trus;

" eosived WA
-Receives: CMNM 555 { OIS
By:

Rovided: 412600 -

(/,(/’wwm(’i(v

}[//& Z) ek fl ! /L\ T .
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